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SUBJECT: Occupation Forces in Europe Series

pLe] : All Concerned

1, The Department of the Army has directed that a current history be
maintained of the activities of the United States Occupation Forces, The
preparation of the history of the U,S, Army of Occupation in Germany is
the responeibility of the Historical Division, Europeen Command, Histories
of the U,5. Air Forces in Europe and the Office of Military Govermment,
U.S,, are prepared independently by thoee organizations, and the United
States Naval Forces in Burope has its own channels for reporting, On
1 Jenuary 1949 the United States Forces in Austria (USFA) amssumed responsi-
bility for the history of USFA, N

; 2. The Qccupption Forces in Burope Series, published by the Historical

\ Division, EUCOM, consisting of studies, monographs, and consecutive narrae
tives conestitutes an official history. ZXach publication in the Series is
based upon cereful examinstion of pertinent correspondence, directives,
and other documents, and is a digest and swmmary of the periodic reports
of operations which are submitted to the Hiptorical Division by all staff
divisions and major unite of the Buropean Command. Before publication
each manuscript is reviewed for accuracy snd completcunese by the appropri-
ate staff divisions or subordinate command having a primary interest in
the subject.

o4
3§
*

3. The publications in this Serjes attempt to furnish a factual and
conplete account of leading problems and thelr solutions, major operatione,
and lessons learned in the course of the occupation., They are, therefore,
immediately valuable in orienting key personnsl arriving for duty in the
Buropean Command, They also serve as source material for current instruction
in Command and Staff schools of the Army, and eventuslly will be used in the
preparation of a definitive history by the Department of the Army.

4, In order to make all facts available for these purposes, persons to
whose attentlon these publicatione come are invited to forward comments and
criticisms to the Historical Division, European Command, AFPO 403, U.S. Army

fMa

Lieutenant General, USA
Acting Commander-in~Chief
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CHAPTER XXXII

Military Posts Division



The contents of this Chapter are RESTRICTED

CHAPTER XXX11

Milltary Posts Division

l. Ihe Office of the Director ogt
as Organization and Pergonnel

By order of the Deputy Commander in Chief, EUCOM, the Office of
the Director of Posts was established on 15 June 1948 as the sixth general
staff division in EUCOM Eeadqumerg{.) The establishment of the Division
becams necessary as a result of the inactivation earlier in the year of
the First and Second Military Districts, formerly responsible for the super-
vision of military posts, The office congisted only of the Director, to-
gether with his executive and administrative officers. Brig, Gen. P.E.
Gallagher served as Chief of the Division, and 1lst Lt, LW, Howe served as
executive officer until replaced by lst Lt, Thomas L, Stafford at the end

of the period, CWO N,J, Hromadke joined the Division as Administrative



iy

Officer in September.
b, Mission

(1) Inspection of Pogts. The Director of the Military Posts
Division was responsible for inspecting all military posts and installations
under the jurisdiction of the Commanding General, U,S. Army, Europe, to '
ingure the proper execution of Army policies and procedures throughout the
Command, and to improve and unify administrative standards., Although the
formulation of policies and directives was‘not a funcﬁion of the Division,
the Director brought to the attention of the appropriate general or special
staff division any recommended changes in policy. In performing inspections,
the Director was authorized the use, on a part-time basis, of personnel
assigned to other staff divisions of EUCOM Headquarterg?) The results of
inspections were brought to the attention of the Commanding General,
USAEEWR, at personal conferences, rather than through detailed and voluminous
reports, Short random notes were submitted by members of inspection teams
to the Director, Military Posts Division, for réview, and if further action
wés required at the EUCOM staff level to correct deficiencies, extracts
were furnished to the appropriate staff divisions for action, Finally,

complete notes on inspections were forwarded by cover letter from the Di-

rector, Military Posts Division, to the post commanders of the military
(3)

. posts inspected, for the correction of deficiencies,

(2) DCinCts Monthly Conferenceg. The Military Posts Division

was responsible for the Deputy Commander in Chief's monthly conferences with



all military post commanders, held each month in the Coumand Building st
Heidelberg, Heads of all LUCOL steff divisions having interest in the con-
ferences attended to discuss policies and procedirss with the post conmande
and to effect uniform and improved'stancards of administration throughcut
the European Coumand, The lHilitary Fosts Division was charsed with acdmini-
strative matters pertaining to the conferences and with setting un the
agenCa for the Commanding General, USAIEUR, aftcr consultsbions with ceneral
and speciazl etoff divisions, Eriefs of all stafi divisions were consolicdsted
for presentation =t the confererce, and all notes or discussions were limited
to material to be diceussed at the conferences,

Y

2 Biittle Fogt Commancderg! Liecting M In edoitior, o Wilittle

Fost Cormanders' Meeting,® initisted 2t t-e direction of the Chial of
Stsff, was cornducted easch sontl ot one of tre rilitery nost lesdeuarters,
The meeting, attended by gll ncst commancders, wes nresided over by the
Lirector, Uilivery Yosts Division, and was devoted to discussions of prob-
lems pertaining to S8 -1, S -2, S~ 3, 8 - 4, and other sections, The
problenms and sugrested solutions were in turn presentcd by the Lirector,
Wilitsry Posts Livision, *c¢ the Copuending CGenersl, Usinl X, snd to the

([\
Zid
appropriate general anc SpCCi&l staff divisions.

2. Posts Supervisec

iwine tle

ds
()

eriod urder review the number of militsry -wcsts cecressed,

oa
[

with the discontinuance of the Legensburg Post, from thirteen to Huclve

&b the oend of December the Mlitery roste Livision was providin:

.
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guncrvision for “he Tollowing rostss- sugsburg, berlin, Eremerhaven,

T R o .
‘ranxfurt, Garmisch, Heicdelberg, unich, Nurnbzrg, Stuttzart, ..etzlar, and
N ) N e . o Ty T2 F R -
surzburg, The Lirector of Posts did nct inspect the wiesbeden [ ilitary
p
(€)

Post, which was not a major comnand it resorted administratively to

’ d 3 J

Comsand Headquervers through UsAlT. Table 1 gives e complete list of pests

and sub-posts and the names of their respective com anders as of 15 July
(7)

and 31 December 1248, Zerlin, Erewerhaven, end Vieshoden were Loc only

military poste having no sub-posts,

3¢ #administrgtive Changes

ae uerger of FPosts

To conserve manpower anC supplies, the Darmstadt Post was nade a
A ’

sub=->0st of the Frankfurt Wilitasry Post on 1 July., The 7418th Station
i P o

Coumplement Unit which had admiristered the Larmstadt Post was discontinued
(c\

7

and its personrel were transferred to the 7811th Station Complement Unit,

-

bs Iransfer to USiTE

On 3 July the area within %the town limits of Kempten znd liendel-
heim, in the Augsburg Hilitary Post ares was designated a part of the Xauf-
beuren Air Dase, an exempted air station, with this trensfer, the 7.3,
air Forces in Lurcpe became responsible for the administretion and log-

(10)
istic support of units stationed in Kempten and iendelheim,

ce Iransfer of Kreis Weilheim

On 15 August the distriet of Vieilhein ir Bavaria, inelnding
=] 2 =)

the EUCOM Engineer School at weilheim, was transferred from Garmisch
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(11)
iilitary Post to the Munich Military Post., The Commanding Officer,

lunich Military Post, acquired genersl courte-martiel jurisdiction over all

perscns subject to military law in weilheim except those serving with the

U5+ Air Forces in Europe, the U,S. Constabulary, or the lst Infantry Li-
(12) ‘

vision,

d. Discontinuance of Regensburg iiilitery rost

The discontinuance of the Regensburg Military Post, announced
)

-on 2C August, became effecctive on 1 Novembgi?/ The 74914th Station Com-
plement Unit, which had administered the Fegensburg Post, was discontinued,
and the area formerly assigned to the Post was divided between the Hilitary
Posts of Ngrnberg-F&rth and slunich, Although LUCOM Headquarters granted
increased allocations of personnel and equipment to the Lunich ard Nﬁrnberg-
Flrth Posts to enable them to fulfill their additional responsibilit%ize

y

savings in both men and supplies were expected to result from the move,

4« Post Boundaries

~

The accompanying map (iap 1 ) shows rost boundaries zs of 1 November
1948, Those sections of Warttemberg and Bacen which were in the U,S.
Occupied Zone were included in the Heidelberg and Stuttgart iiilitary Posts,
Sections of the Laender of Hesse and Wassau located in the U.S, Occupied
Zone were included in the Military Posts of wetzlar, wiesbaden, and I'rank-
furt, Land Bavaria was diviced among the %i%itary Posts of hgrzburg,

]
Nﬁrnberg-Furth, Avugsburg, liunich and Garmisch, Map 1 also indicates the

districts of which each military post was composed.



5. Comuand Inspecticns .
a. Posts Visited

General Gsllagher msde the following Command inspections of

Post or Sub-Post

Nﬁrnberg, Regensburg, Augsburg,
and Munich

Stuttgart

Wetzlar and Wirzburg

Garmisch

Munich, Berchtesgaden

Nﬁrnberg

Augsburg, Sonthofen, and Flssen
wﬁrzburg, Hlammelburg, Bad Kissingen,
Schweinfurt, Kitzingen and Bad
Mergentheim

Stuttgart

Frankiurt

Vietzlar

Bremerhaven

Nirnberg

6, Post Populations

(16)
military posts and sub-posts during 1948:

Late of Inspection Durgtion
14 Jun 48 8 days
24 Jun 43 2 Cayvs
27 Jun 48 4 cays
23 Jul 48 4 Cays

9 hug 48 & days
29 Aug 42 6 Cays
18 Sep 42 L days
27 Sep 43 4 days

4 Oct 48 4 Cays
18 Oet 48 3 Cays

5 Nov 45 /, Gays
15 Nov 48 4 Cays

5 Dec 48 6 Cays

The total number of nersons -- American and

Allied, militery and

civiiian -~ gupported by the military nosts increcsed by more than 6,000



during the period under review, As reported by post commanders, the
total number of persons assigned permanent guarters at LEUCONM posts and sub-

posts increesed from 135,556 on 15 July 1943 to 142,218 at “he end of
(17) ,
December, The number of pergons stationed at each of the military posts
(1e)
at the end of the yesr 1948 is shown below:

Milit Civilian
Allied Lepen-

Post TS, . Allied U.S. neutral dents Total

. Totals 101,902 280 9942 2,191 27,903 142,215
hugsburg 7,396 74 153 15 1,828 9,526
Berlin 5,428 22 1,178 50 845 74523
Bremerhaven 2,380 20 ) 326 12 1,162 4,011
Frankfurt 119,156 47 2,760 582 5,907 28,4452
Germisch 639 -- 84 5 293 1,021
Heidelberg 10,014 29 1,256 483 2,841 14,623
Munich 17,28 47 1,577 1G3 5,566 R4, 580
Nirnberg 16,841 8 948 10¢ 3,041 21,036
Stuttgart 5,987 17 598 224 1,943 §,769
Wetzlar 5,281 - <19 47 1,506 7,053
N&esbaden 6,402 15 635 40 2,052 9,144
Wurzburg 5,091 1 208 32 859 6,480

7. General Provisions Relating to Posts
At the request of Maj. Gen, Carter B, liagruder, Chief of Staff of the

U.S., &rmy in Lurope, all pfevious directives pertaining to the administration
of military posts were consolidated into a EUCOM circular, "Command and
Administration of Military Posts," published 26 Octobé%?) The circular de=-
fined a post as Wa command comprising a geographical area designated by

this headquarters,” and a sub-post as "a geographical area of a post that

(20)
1s technically a part of and administered by a military post.”



Sub-post commanders were directly responsible to their respective post
commanders, Since post commanders reported direct to EUCOM Headgquarters,
military posts were considered major commands with the exception of
Wiesbaden, which reported to USAFE, Units which depended upon a military.
post for logistic support and which did not further poét operations were
known as lodger units, NMilitary posts had the following obligations to
units attached to them for logistic suppgiiz the supply of common-users
items; the provision of hospital and sanitation facilities; the evacuation
of personnel; the provisicn of quarters, to include the repair and con-

struction of necessary installations; and the provision of service by

Machine Records Units (MRU).

8. M%ssion of Post, Commanders
In broasd outline, post commanders were assigned the following major
reSponsibilitiégf)

(1) To support orgenizations and individuals of the U.S, militery
forces and agencies stationed within the area of their military posts, as
authorized by EUCOM orders,

’ (2) To provide those supplies, housekeeping services, and
essentials of living that were authorized to organizations and individuals
assigned or attached to their posts, In the event an exempted air in-
stallation within a post lacked the necessary facilities, the post commander

was required to grant access to post facilities to personnel € the in-

stallation in question,
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(3) To maintain an intelligence section for providing liaison
with other intelligence agencies within their respective posts.

(4) To maintain law, order, and internal security within their
posts, and to enforce proper military conduet, bearing, and appearance on
the part of all personnel stationed there,

(5) To discharge obligations to displaced persons and refugees
in accordance with the CINCEIR ~ IRO Agreement and with instructions from
ETCOM Headquarters, Wiesbaden was the only military post exempted from
such responsibilities, its functions in that respect being assumed by the
Frankfurt Post.

(6) To perform necessary construction work within their posts,

(7) To supprort or operate establishments or agencies contributing
to the support of other posts or major commaends as directed by LUCOL Head-

guarters,

9. Specific Duties of Post Commanders

Specific duties of nost cormanders entailed the following responsi-
23)
bilities: +to cetermlne and f£ill reculrements of assigned units for military
personnel; to supervise RU sccounting for military personnel of units
other than Air Iorce assigned or attached to the posts as specifiec in
attachment orders; to provide religious services, operzie postzl installstions,
publish orders, and assign living querters for authorized versornel; to

insure clesrance of property accounts snd payment of personal indebtedness

by &ll nersons sbout to leave the post or sub-post; to provicde instructicn



under the Troop Information and Education Frogram; to eliminste uncesirable
personnel from units within the post, exzepting thcse of the U.S, Constabulary,
the lst Infariry Division, the U,S. Air Forces in Lurope, and the LUCON
Training & Education Center; to edminister civilianr emﬁldyees; to supervise
the utilization and security of priscners, operate a post stockade, and
provide coverage of the nost by militery wolice; to exercise court-martisl

urisdiction; to prepere budget estimates of approprizted dollar funds sn

.

. 1.1

Gernman merks required in opcrating the post; to collect 21l monsy owed the
U,S. Government for commigsar; snoles, mcels, billets, and other supplies
ané services; to insure the prompt nayment of 2ll —ersornel of thelr couiznds;
to conbrol all nonappropristed funis of units assigned or aticched to ths

or admiristrotion: to keep costs sccounts for post operwilons, LUCOLH
b r 2

3
Tty

ost,
Headque vers; to review reports of survey crigineting within the post, with
authority to relieve persons of pecuniary lisbility for amournt= of 1,500

or less; %o maintain an intelligence section; to repatriste eligible dis-
placed persons sentenced to imprisonment by militury goverrwent courts;

to conduct check and sesrch operations of displeced-persons sssembly centers
and installations; to supervise the training of militery units assigned

or attached to the post; to procure and supply noncontrolled items for =211
Ued, Army and Army-sponsored personnel on the post; Lo supcrviese sll action
concerned with the acculsition and release of real estate on the post; to
inspect organizational waintenance of equipment “elonging to units assigned

or attsched to the pest, except those attached only for crerations or

logistic support; to supervise constraction work and the Field maintenance



of engineer equipment; to provide utilities, housekeeping and other services
for all assigned and azttached units, and other personnel stpported by the
Army; to support the Army Assistance Program to Germen Youth Activities;

and to arrange medicsl service, including dental, veterinary, and sanitsticn

services,

.

10, ' Responsibilities Towards Ixempted Instszlletions

2. Inspections
Ir e directive of 13 November, Lt, Gen, Clarence P.. luebner, Com-
mander of the .5, Army in bLurope, cxpressed concern over the lack of
cooperation and coordinetion betwein josh cormanders snd the commanders
of exemnted Class IT installations, other than Air Torce Installations,
(24)
Jocated within the confines of military posts, and cited the resnonsi-

(25)
bility of »ogt commanders for regular incpections of such installstions.
Sub-post cormranders wore also guthorized to inmspect 211 installations
except those of the Air Force within their respective areas of jurisdiction,
In making the insnections, post commanders verc regnested especially to
note standards of disciplipe, efficiency, and acdherence to LUCOM policies
on the part of the installations, but they were not euthorized to prepare

(26)

efficiency reports covering installatbion cemnardere,

b. Technical Ssrvice Installations

The relationship between cormanders of technical cervice instal-

latiors and thc commanders of militery pocts was precisely cefincd ir CCH

(27)

regalations published in October, Tecbnical service installations
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frequently had subsidiaries located in other military posts and in such
cases the satellite installations were supported by thc post or sub-post
in which they were located, Through the military post such instellations
obtained military personnel to support the installation; guarters for
personnel; transportation for dependents, their houschold goods, and
privately owned vehicles; guards and German emplojees for housekeeping

purposes; and leave and travel orders,

11, Relations with Exempted Alr Installations

PQ§t commanders had no control over commanders of exempted air instal-
lations, who reported through Air Force channels to the Commanding General,
U.S. 4ir Forces in Lurcpe, In all czses regulring joint action, post and
2ir installation commanders were requested to cooperate, Lilitary Posts
normally did not support the personnel of exempted air installations, but
such personnel were permitted to use post exchanges and other faciiities
in the event that none were available at their particular inst-llestions,
Lxempted installations existing during this period, and the military posts

(22)
in which they were loczted, sre listed helow:
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5

Military post Ixempted installations

Augsburg Keufheuren Alr Dese
Landsberg &ir Ammunition
I'epot
Junich wrding Lir Depot

Tlrstenfeldbruck air Base
¥eubiberg &Air Base

tunich Air Zsse
Oberpfaffenhofen &Lir Depct

Oberwicsenfeld Signal Lenct
_ " - ) .
ITurnberg-Furth Bruck air Crdnarcs Lepob

Industriehafen Storage Lepot

moth 4ir ammunition Lepot
Frankfuart Rhein-ilain air Basc

(including Zeppelinheim Air
Ammunition Depot)

Berlin Tenpelhof 4ir Base

In gddition to the above named installaticns, U.3, Alr Forces in Lwurope
administered and supported the militesry post at wiesbacen, where TSAFL

Heacdgarters was located,

12, ielations with the Cffice of lilitsry Covernment

Mlitary covernment officzs znd merso-rel were given loristics supvort
[ A =z L O . g

by the military posts or zir installetions in which t

N

hey viere loczted,

Commanders were regaired to oblain approval from the a-provriste Land

»O

Director of iilitary Govermment before using for obher purreses sny living

ro
o

-

gaarters rreviously essigned to his werscnnel, Tilitary govirnment

374
v

Cetachment commanders were re~ponsible to the post commanders for the

~

discipline, conduct, =nd agpearance of G perconrel and for the pressrvetion
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and proper use of U.S. Government property assigned to them, Post
comnanders maintained lisison with militery sovernmcnt at both the Lanc

(29)
and Kreis levels,

13. The 7970th CIC Group

Counterintelligence operations were concucted within all postsz and
air installations by the 7970th Counter Intelligence Corps Croup, the mcwbers
of which were fully supported by post commanders, The 7970th CIC Croup
deteailed liaison officers to all post commanders to edvise them of investi-
gations pertaining to their posts, In the event of major security.incidents,
the 7970th CTC Croup conducted counterintelligence vhascs of the investi-

(30)

gation in cocordination with the post or instailation counander,

1. Post iighway Patrols

a. Esteblishment of Patrols

The responsibility for controlling traffic and enforcing laws
in the U.S. Zone of Occupetion was transferred to the post commancers
from the U,S. Constabulery late in the perigg%) Post commanders were
directed to organize a post highway patrol which would function under
their command, with technical supervision provided by the Provost Marshal,
EUCOM, The mission of the highway patrols was to enforce law and ordsr,
control traffic, safeguard property, and investigate all incidents in-
volving occupation personnel in the rural areas and on the highways of
the zone, Each military post was directed to form a Provisional platoon
of military police to patrol the aree of the post, which was subdivided

when necessary into sectors where detachments were stationed for operations.
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No additionsl nersonnel were allocated to the pests for the patrels,
which were composed of existing suthorizations for nmilitary police; how-
ever, additional equipment could be drawn in accordance with the nuster
A

: (32)
of stations established and personnel detailed to patrol daty., The
patrols used redio communications, supplemented by telephone and teletype.
Post highway patrols were authorized the use of motorcycles, jeeps, sedans,

and command and reconnaissance vehicleg,

be Patrol Operations

Loch post highway patrol comprised a platoon heacguarters in the
office of the post provost marshal, together with one or mere station units.
vihen necessary, the station units functioned on a 24~hour basis. The
platoon commander supervised the operations of units under his contrcl,

All platoon and station commanders were directed to make a progressive
survey on the time, place, and duration of the peak~requirements for
personnel._ The station units dispatched motor vehiclg patrols for {he
following purposes: to maintein traffic control, discipline, anc safety

on the roads; to protect personnel- outside the limits of cities in which
posts and sub-posts weré located; to assist in emergenecy situations; and
to coordinate its sctivities with all local authorities concerned, EUCOM
Headquarters recommended that a member of the Germen civil police accomnany
the post highway patrol on its missions. In exercising techniecal super-
vision of highway patrol units, the Provost Narshal, ECOM, was authorized

(33)

direct communication with post commanders.
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15, Real Estate Holdings

During this period, military post commanders continued their efforts
to reduce their expenses for real estate holdings throughout the U.S. Zone,
On 30 June 1948, military posts held 19,129 buildings through requisitions
and 1,153 through confiscation. Monthly rentals for the requisitioned
buildings amounted *to 8,305,181 ééf) Although the number of reguisitioned
buildings increased to 19,240 by 30 September, monthly rents decreased to
7,749,824 DM and confiscated buildings decreased to 1,093 by thet date,
Sixty confiscated buildings excess to Command needs were released tc the
German auihorities. At the end of December requiéitioned buildings at
rilitary posts numbered only 19,074, for which 7,307,983 DM was paid in
rent; and confiscated buildings numbered 1,07.. Because the maintenance
of property records (Engineer Form 1266) by the various military posts
was not considerecd satisfectory, the Chief Engineer revised the method

(35)
of recording real estate at the end of December,
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CHAPTER XXXTIX

Bremerhaven Port of Embarketion

l. Mission

The Bremerhaven Port of Embarkation (BPE) continued its tripie role as
.port, military post, and major command during the last six months of 1948
with no major changes in its mission or its assigned duties.(l) The
processing and shipping of alien war brides through the port increased the
workload of the Port Operations Branch in this period. New airlift
installations at Celle and Fassberg in the British Zone required logistics
support from the supply units of the Engineer, Quartermaster, and Ordnance
Sections. In accordence with Command-wide policies, the port contiﬁued to
reduce installations in Bremen and the Bremen Enclave and to consolidate
port functions sround Bremerhaven, Personnel shortages continued to present

a problem throughout the port area,
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2. C es in Organization

A.féw minor organizational changes took place during the period under
review, Effective 1 September the Transportation Section was transferred
from the Chief of Port Operations‘to the Chief of Services, The formula-
tion of policies and procedures pertaining to Transportation Corps supplies
became the responsibility of the Transportetion Corps Supply Depot when
these functions were transferred from the LUCOM Transportetion Division to
the Commanding Officer, BPE, on 15 July. The 319th Station Hospitel at
Bremerhaven was reorganized from a 400-bed to a 300-bed hospital, effective
1 November, During the fourth quarter the Bremen Ordnance llaintenance
shops were closed and their workloed was transferred to the Field Mainten-

ance Shop in Bremerhaven,

3. Changes in Key Personnel

Minor organizational changes resulted in several redesignations of
titles and new officer spaces during the third quarter, and replacements
were assigned in various key positions throughout the helf year. Lerly in
the third quarter the position of Chief of Staff was discontinucd and Col.
George H. Moloney, who had served in this capacity since 15 March 1948, was
repamed Executivé Officer., Effective 15 July the Chief of Port Operstions,
Col. Wilmer W, Dewltt, was ordered té act also as Deputy Port Commander
with respect to operations of the actual port area. During the third
quarter ILt, Col, Horace ', licFeely was approinted to fill the new position

of Deputy Chief in the Port Operations section; Maj. Alexander F, Leith
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assumed commend of Hesdquarters and Headqusrters Company, 17th Transporta-
tion Major Port, replecing Maj. Robert E, Tolle; Lt., Col. Carl H, Trik
replaced Col, Rgymond I, Hill as Port Engineer; and Lt. Col. Enocs B,
Thornton replaced Lt, Col. George Lennox as Port Signal Officer., During
the fourth quarter Col. S. I. Zeidner was replaced by Col. C, K. Darling
as Chief of Services, and Capt. Edward H, Landers replaced Capt. Jemes R,

Showers as Troop Information and Education Officer,

4. Personnel Shortages
A shortage of enlisted persornnel resulting from redeployment, and cuts

in indigenous personnel required by budget reductions, combined with increas-
ing workloads to create a serious problem for port installations. An
intensive recruiting drive by Headquarters and Headquarters Company, 17th
Transportation Major Port resulted in the reenlistment or extension of
enlistment of 70 percent of its personnel., The 3824 Military Police
Battalion was severely handicapped by shortages throughout the period, and
only 230 enlisted men were present for duty during December. Many enlisted
replacements were young and inexperienced, as in the Quartermaster Section,
and required extensive on-the-job training to be of service. The Mainten-
ance and Repair Section and the Transportation Corps Supply Depot cut their

indigenous personnel to meet budget reductions.
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a. The 319th Station Hospital
The 319th Station Hospital at Bremerhaven, serving post personnel

and all EUCOM patients being evacuated to the ﬁnited States, encountered
shortages in administrative and technical personnel as the result of rede-
ployment and of reductions accompanying its reorganization. Enlisted men
received during the third quarter to fill key administrative positions
required on-the-job training. By the fourth querter, Germans were being
assigned to duties normally performed by enlisted men in the lower grades,
and remaining enlisted men were being used as supervisors and technicians,
Although an effort was made to train them for supervisory and technical duties,
most of the men were not fully qualified to profit from such training. The
dental clinie, while faced with an increased worklosd, operated with a 50
percent decrease in dentists, and only one of the three German dentists
assigned to meet the shortage began work during this period. The shortage
of nurses wes eased by the arrival of five Department of the Army civilian

nurses, although they worked only a 40-~hour week and performed no night duty.

5. Persomnel Increases -

In contrast to the general personnel situation, some increases in port
operations personnel took place during this period. The 7749th Staging Area-
increased from 274 in September to 345 in becembgr. When lack of supervision
over the maintenance of vessels and loading and unloading operations was
found to be lengthening turn-around time and resulting in damage, pilferage,

and errors in checking of cargo, eleven additional marine superintendents
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in the Vater Division and six additional checker supervisors in the
Transportation Section were assigned to improve operational efficiency and

security,

6. Cargo Operations
Cargo discharged and loeded at the port totaled 441,519 weight tons in

the second quarter of 1948, 554,61/ weight tons in the third (105 vessels),
and 459,124 in the fourth (91 vessels). Average turn-around time for ocean-
going vessels increased from 2} days in the third quarter to 2 3/4 deys
in the fourth,

a. Cargo Discharged

The average amount of cargo discharged per shlp per day increased

5.9 percent, to 501 tons in the third querter, and continued to incresse,
reaching an average of 571 tons in tﬂe fourth quarter, Total cargo dig-
charged for the third quarter was 531,025 tons, an increase of 25 percent
over the second quarter figure of 425,193 tons., The third quarter total
included 431,958 tons of petroleum, oil, and lubricants (POL) cargo, an
increase of 95,843 tons over the preceding three months., POL tonnage
discharged during the fourth quarter dropped to 294,522 tons, while the
total cargo discharged for this period decreased 19.5 percent to 427,267
tons, Thirteen tons of State Department civil affairs cargo were discharged
during the third quarter for shipment to Austria, Included among the 99,054
tons and 132,745 tons of genersl cargo discharged during the third and

fourth quarters, respectively, of 1948, were the following special types:
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T of ¢ 0 1l Jul - 30 Se 1 Oct - 31 Dec

Mefle o o o o o o o o oo 1,898 3,190
BAggoge « o o o ¢ o o o o 682 1,615
Household goods « « « o & 505 517
Private vehicles . . . . 1,886 1,104

b. Cargo Loaded
Cargo loaded at the port for outshipment totaled 23,589 tons for

the third quarter and 31,857 tons for the fourth, compared with 16,326 during
the period April to June, WMilitary cargo outloaded during this period,

by quarters, was as follows:

Type of cargo 1 Jul - 30 Se 1 Oct - 31 Dec
Totals o « o o o o o o' 23,589 31,857
Mail o o o o v o 0 s u e 805 1,089
Baggage. o« « ¢ ¢« e o oo 701 1,193
Household goods. « o « o 3,978 £,,306
Engineer . « « ¢« + « . . 2,774 404
Ordnance, general. . . . 1,956 2,039
Ordnance, vehicle. . . . 3,205 3,363
Ordnance V. o ¢ « o « & 9 5,217
lliiscellaneous (gas cans, ]

private cars, etc.). . 10,161 14,246

c. Cargo on Hend

Cargo awditing outloading at the close of the period totaled 887
tons, with 819,7 tons called forvard and 72 tons available in depots,
Discharged cargo on hand awaiting clearence increased from 1,854 tons at
the end of the third quarter to 4,920 tons at the end of the fourth as
general cargo dischafges increased and no additional personnel were

authorized to handle the workload. Discharged cargo was cleared from the
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port by various meens of transportstion as follows:

Means of transport 1 Jul - 30 Sep 1 Oct - 31 Dec
Tobal, v v v o o o o o v s 98,754, 129,713
Road. L . L d L ] L - * . L d . * L] L] ]-28 255
Rail. - - o ® . . o e » * s . . 96’300 126,8144
Barge o v ¢ ¢ 4 0 e v e 0 e 0 W 32 3
Consignee . « 4 o v o o o « & & 433 1,432
Own povver L I B e & e o o e » e 1’861 1,209

POL clearance is not shown because this tonnage was discharged and cleared
at the same time,

d. YVolume of Freight in Terms of Cars

The freight car situation was as follows for the two quarters

under review:

1 Jul - 30 Sep 1l Oct - 31 Dec
Cars ordered from German
Reichsbahn in Bremen., . . . . 14,555 12,544
Cars received . . v « « v « o & 11,919 10,726
Cars 1oaded o v o o o o o o o . 11,919 10,612
Cars spotted (placed for '
loading and unloading). . . . 12,531 10,759

7. Passenger Traffic

Personnel movements through the port increased substantially during
the period, Incoming militery personnel increased 129 percent and out-
going alien war brides incressed 132 percent between 30 September and
31 December., For the first time in the history of the vort, military
replacements exceeded losses, while war brides seeking transportstion to

the United States prior to the expirestion of the Alien Spouse Act on 27
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December brought a record number of dependents to staging area facilities.
Total personnel handled increased from 45,112 in the second quarter of
1948 to 53,334 in the third and 73,336 in the fourth., This heavy increase,
smounting to approximately 37.5 percent called for outstanding efforts on
the part of all available personnel to maintain efficient port operations. .
a. Debarkationg

There were twenty-two arrivals of Army transports, carrying 17,065
troops, dependents, and other passengers during the third quarter, and
forty-six arrivals, carrying 32,525 passengers, during the fourth quarter.

Figures for debarking passengers follow:

Incoming passengers 1 Jul - 30 Se 1 Oct = 31 Dec
Tot8le o o o o o o o o o o o 17,065 32,525
APHTe o o o o o o o o o o oo oo 12,780 29,281
Army Nurse COrpS. o « o o « o o o 3 -
Na’w. * . . L] * * L] * * * * L] L L ] 72 76 -
Prisoners . « o« o« o ¢« o ¢ o o o 1 -
Prisoners of war, « « « « « « ¢ @ 2 1l
DependentS. o o o o o o o o o o o 2,836 2,511
DA CiVilians. * . * * . L] . * * L 743 4‘57
US civilians, « w o o ¢ ¢ o o o o 486 55
German CiVilians. ® o o & o o o o -k 103
CONgreSSMeN o o o o o o« o o o o o 3 -
]ROpersonnel......-... il 3
Deportees o« « o o « o o o o o o o 64 . 24
Repatriates . « « ¢« ¢ ¢ v ¢« &« o« & 43 4
(Passengers - different ,
nationalities). « « ¢« « ¢ o o o 32 10

% Not listed
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b. Embarkations
A total of 36,080 persons departed from the European Command

through BPE during the third quarter, and 40,811 embarked during the fourth

guarter, Figures for embarking passengers follow:

Qutgoing pasgengers 1 Jul - 30 Se 1 Oct - 31 Dec
TOtd. L L L4 * . L] L ] - L] . - 26’080 éoagll

Army......o........ 16,781 19,557
Army Nurse COrpB. o« « « o o o o & 11 -=%
NoVYe o ¢ ¢ o o o o o o o o o o o 46 43
General prisoners . . « « o o o 271 143
DependentS. o « o o o o o o o o+ & 2,007 1,601
Alien dependentB. « o o ¢ o o o & 2,692 6,241
US patients o « o v o ¢ o o o o 356 488
DA civilianSe « « o« o o « o « o @ £83 752
US civilians. o « o o o o o o o & 3 164,
German civilians. . « + « + « . & 206 175
Filancees of Canadian soldiers . . 12 06
Tiancees of US citizens . . . . 79 133
Displaced persons o o« « « o o« « o 11,381 9,826
Repatriates « « ¢ ¢ o o ¢ o o o & 356 466
LIIgTanmts + v 4 . b e e e e e . 086 1,000
(Passengers - different

nationalities). « « ¢ 4 o o o & 1C 36

¥ Nobt listed

c. Shipment of Pets
The staging area processed and shipped to the Tnited States
1,621 dogs and 11 cats and received from the Jnited States 77 cogs and 4

cats during %the period uncer review,

)

8. laintenguce and Repair Activities

The Ijfzintenance and Repair Section of the water Division made repairs

and cecured cargo on eighty-one Army arnd army-chartersd trensports and cargo
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vessels during the six-month period. The section completed 739 job orders
involving repairs on sea-going vessels, harbor craft, floating equipment,

and material handling equipment in the port area.

9. Hospital Ship Service
On 4 August a hospitsel ship, the USAHS Comfort, began servicing the

European Command for the first time since December 1947, During the earlier
part of 1948 the 319th Station Hospital had encountered difficulties in
evacuating certain classes of patients via Army transport. Transports

continued to be used for the evacuation of ambulatory patients,

10, Shipment of Private Cars

The Vehicle Processing Section received 2,073 privately-owned vehicleé
and shipped 3,829 to the United States during the last half of 194%.
During the third quarter the section put into effect new measures to lower
pilferage and damage to cars during transit, These measures included the
refusal to accept vehicles containing personal property; preparation of a
detailéd check-list covering the condition of the car, to be signed by a
responsible authority at each stage.of processing and transportation; move-
ment of cars from processing station to loading quays only on the day of
loading; and improvement in security measures, including an increase in
gusrds, at the processing station. As a result, there was little pilferage

during the fourth quarter,
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11, Ammunition Shipments

During the third quarter of 1948 the Ordnance Section received 1,555
tons of ammunition shipped from the United States, These shipments were a
new responsibility of the section and regquired coordination with the Water
Division, the Rail Transportation Section, and the Ingineer Section to

insure proper handling, shipping, and fire prevention security. Shipments

received and cisposed of during the fourth cuarter totaled 13,920 tons,

12, Scutiling of Inemy Gases

The scuttling of two condemned ships with over >,C00 tons of cgptured

enemy toxic gascs on hoard wes handled by the Chemical Sectlon during the

period. The Philip Heimken, with 2,362 tons on board, vas s:nx on 4 July,
The Larcy, carrying 2,965 tons, was sunkt on 2/ August. The disposal wes
accomplished in the Forth Sea burying ground for such poisons snd vas
expected to be “he last to be madc, Scven men recelved mincer burns from

mustard zas during the outloading,
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The contents of this Chapter are RESTRICTED

CHAPTER XXXIV

American Graves Begistration Command

Buropean Area

1. Chenges in Organization

During the last half of 1948 there were three major changes in the
organization of the American Graves Hegistration Command,’EurOPean Arei%)
On 1 November a Fourth Zone was activated with jurisdiction over the United
Kingdom and Eire and charged with return and reinterment oPeratioﬁs in those
areas. Certain detachments of the 7887th Headquarters Group AGRC were
discontinued and personnel from Detachment "C" were assigned to the newly
activated United King%g? Area Detachment, 7855 Zone 1, pending receipt of a
TD for the Fourth Zone. The second change was movement of the reduced
Secohd Zone headquarters from Carenten to a more economical location in

Granville, France, and the third was transfer of restnsibility for Luxemburg,

including Hamm Cemetery, from the First to the Third Zone, to equalize the
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(3)
zone workloads. During this period all service troops of the AGRC S5t.

Germain Depot were consolidated into the 7761 A%RC Depot Company. Cha:t 1
shdws the Command organiza£ion at the end of 1943? A minor change was
effected in Headquarters, AGRC-EA, on 10 August when the Claims Section was
%rahsferred'from Headquarter? ?ommandant and Command Provost Marshal Section
to the Judge Advocate chtion?
2. es in Key P

Changes in personnel of Headquarters, AGRC-EA, included the assignment
of Lt., Col. James M. Scott as Staff Judge Advocate and Col. Edward F. French
as Command Signal Officgi? First Lieutenant Robert G. Matte regl?ced 1st
" Lt. James Murphy as Aide-de-Camp to General Peckham on 9 Novembe:. In July
Col. Dewitt Ballard assumed command of the First Zone, and in December Lt.

Col. Edward F. Stephenson was appointed Commander of the Fourth Zone.

3. Progress of Phase-out Plans

On 1 July the AGRC-EA began its fourth year of operations with emphasis
shifting from accelerated disinterment schedules to the Return Program and
reinterment program operations. Its mission of maintaining tempofary
cemeteries was completed, and phase-out plans designed o meet the current
target date of 30 September 1949 for termination of Command functions were
progressively put into effect during the period under review. Command Phase-
out Boards and the OPOT Divieion of AGRC-EA submitted close-out plans to the
Office of the Quartermaster General (OQMG) for consideration, but final

approval had not been received by the end of the year. Representatives of



the OQMG and American Battle Momuments Commission (ABMC) worked out plans
and schedules for transfer of the ten permanent cemeterizs in the Buropean
Area to ABMC ﬁpon completion of reinterment operations by the AGRC-EA,
a. ‘Reduction in Civilian Personnel |

In August Manpower Boards were appointed for headquarters and
subordinate units to effect a 10 percent reduction in civilian personnel
during the thiré quarter and a 25 perceﬁt reduction during %tne fourth.
In implémenting phase-out plans, 20 quartermaster companies (FOS) were
deactivateéé) A1l Field Operating Section (FOS) personnel not required
after 1 Jamary 1949 were to be released. Throughout the period a re-
cruiting program waé conducted, and by 31 December 115 enlisted men, or
about 50 percent of those eligible for discharge or return to the United
States, had reenlisted or extended. Redeployment and reduction of civilian
employees, however, resulted in steadily diminishing personnel strengths
which necessitated readjustments by a mumher of sections throuszhout the
Command to accomplish their assigned functions. A comparison of strengths

on 1 July, 30 September, and 31 December is shown below.

L Jul 30 Sep 31 Dec

Total . . . . .. ... .. 2,852 6285 472
Officers and Enlisted . . . . 1,407 1,222 1,084
Civilians in Clerical and

Technical Positions . . . . 3,587 3,072 2,646

Local Resident Lahorers . . . 2,858 1,891 991
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b. Release of Igs 8

Camp John B. Franks at Carentan was released to the French and
Cardiff Port to the British on 30 November. Liverpool was surveyed for
possible future shipments of remsins from the United Kingdom. Arez No, 3
of the AGRC Fontainebleau Depot was returned to the French and the
Excelsior Hotel at Nancy was scheduled to be released by Third Zone Head-
quarters on 31 December. Second Zone Headquarters was scheduled to close
on 1 April 1949, at which time the Granville and Cherbourg installations
would be released, and the cemeteries at St. Laurent and St. James placed
directly under AGRC-EA Headquarters. Prepafations were made to consolidate
Counmand Headquarters installations and to release a nurber of buildings in

the Paris zrea by early 1949.

4. Close-out of Temporary Cemeterice

The last of the 37 temporary cemeteries were closed for Return Program
operations with Benediction ceremonies on the following dates: St. Andre
and Hochfelden on 5 and 11 July,: respectively; Grand Failly and Fosse on 12
July; Champigneul and Foy on 2 and 23 August, respectively; and Feuville-en-
Condroz on 20 September. Except for close-out of abandoned sites, and
interim maintenance functions at permanent cemetery sites pending their
transfer to the American Battle Monumente Commission, the cemeterial
maintenance mission of the zones was ended. Upon completion of disinterment
operations in the temporary cemeteries, the Command returned a further 17
sites to host nations, including Champigneul, Gorron, Le Chene Guerin, Limey,

Iuynes, Marigny, St. Andre, St. Corneille, Ste Mere Eglise No. 1 and No. 2,
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Solers, Villeneuve;ﬁur-kuvers, Fosse, Foy, Molenhoek, Brookwood and Malmo.
By the end of December only the Grand Failly, Andilly, and Hochfelden k
former temporary cemetery sites remained to be derequisitioned. The host
nations concerned had accepted reepons?bility for all but five of the de-
requisitioned sites by the end of 1948. In August and September the OPOT
Division of the AGRC-EA took action to terminate responsibility for the

former cemetery site at Lisnabreeny where a small claim by the landowner

was holding up final acceptance by the host nation.

5. Search snd Recovery Operatione
a. Geperal

The target date for completion of search and recovery operations
was 31 December 1948. However, in December the date for completion of
operations in occupied zénes of Germany and Austria was established at 1
June 1949. An average of 25 search and 10 recovery teams operated in
. France, Belgium, The Netherlands, Luxembourg, and the occupied zones of
Germeny and Austria throughout the period. Liaison with the British and
French in their zones was close and satisfactory, aznd relations with the
host nations were generally excellent. These operations resulted in the
recovery of 345 bodies which were brought to the Central Identification
Section a@ Neuville-en-Condroz, Belgium.

b. Qperations in Soviet Occupied Arezs

Teams working in Soviet occupied areas encountered numerous

difficulties in obtaining clearances, and throughout the six-month period

were able to spend only 128 days in the field, during which 110 remains were
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recovered. /Operations within the Soviet zone of Austria were fairly
satisfactory, althoush activities were suspended for about three weeks in
October and November, and in December teams were able to visit only three
locations in both Austria and Germany. Disinterment of a mass burial in
Graz, Austria, received the cooperation of British authorities. The

Adustria Detachment was permitted to make only one trip to Czechoslovakia
during the third quarter, and none in the fourth. Current data on all
outstanding cases there were submitted to the Czech Ministry of Interior,
which agreed to check each case and report to the Austria Detachment fhrough
the Military Attache ia Prague. ZEntry into Romania and Hungary was not per-
mitted, and the files for these two countries and Czechoslovakia were
brought to Headquarters, First Field COmmgnd,lfor possible solution of

caees through case history study and association. Administrative research
on listed cases in Poland and in Spain also continued through the fourth
quarter. No clearances were obtained for entry of teams into Lithuania or
Rusaia,’ Despite the political situation in Berlin, operations were per-
nitted in the Soviet zone of Germany, mainly in the provinces of Brandemburg,
Madgeburg, SachgenpAnhalt, and Mecklenburg. Teaus Qere notified to suspend
activities for 16 days in November because of Soviet holidays. When
activities were resumed, the Soviet authorities directed that future oper-
ations be limited to combination search and disinterment teams consisting of
fije men each, and the practice of clearing only one team a week to the
field was continued. Although the Soviet authorities in Berlin were furnished

with itinerary data in advance, the komandatura in the area of operations
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further restricted activities by deleting certain towns and villages
already épproved. The use of the air 1ift to evacuate remains from Berlin
wae continued during the period. |
c. Unusual Operations

In October a plane wae raised from the bottom of Gamborg Lake in
Denmark, and the body of the deceased pilot identified. Excavations were .
begun the following month to recover a B-17 buried in a field near Beinheim,
France. The most hazardous 0perations were conducted in mined areas, such
as the Hirtgen Forest, in western Germeny, from which 25 American deceased

were recovered and evacuated during the last quarter. '

6. PRermanent Cemeteries
a. International Aspects

With reinterment operations well under way in four of the ten
permanent cémeteries, the AGRC<EA entered the final phase of negotiations
with host nations for rights in perpetuity to land needed for permanent sites.
During the third quartér, rights of entry into the St. James and St. Avold
cemeteries were granted by the French Government. The St. James grant in-
volved an agreement to construct a short road for commnications. IZfforts
to secure disputed property at Draguignan continued through December, and the
American Ambassador was asked to assist in completing land agreements for the
site. The Luxemburg Government granted a formal right of entry into the
cemetery at Hamm, informing AGRC-EA that the necessary real estate had been
procured. AGRC-EA representatives attended a conference in Luxemburg to

compleéte arrangements, and in October a convention providing for the use of



the site in perpetuity and without taxation was presented to the U.s,
Government. Based upon this convention, a model documeni was prepared for
issuance to other host nations with the sugg?sg§on that it be used in
formulating their own instruments of transfer? The Netherlands Govern-
ment granted a formal right of entry for conafruction work at the Margraten
Cemetery, informing AGRC-EA that. necessary property had been acquired, and
a conference was held with Netherlands officials to settle details con-
cerning rights in‘perpetuity and zoning regulations. "~ During the last
quarter the Belgian Government granted a formal right of entry to permit
construction work in the permanent cemetery at Neuville, and negotiations
for land at Henri Chapelle were under way. Rights of entry for construction
work at the Caumbridge Cemetery had not been received by the end of the
period, but by tacit approval the British Government allowed reinterment
operations to begin. The Brookwood World War I cemetery in England was re-
turned to the ABMC. During the last quarter the British Foreign Office in-
formed the Command that no more American deceased could be brought into the
United Kingdom, and the problem was referred to the OQG for instruction.
b. Reinterment Operations

During the period, reinterment operations lagzed behind estimates
because of excessive fall rains. Consideration was given to the possibility
of changing target dates, since the OPCT Division of AGRC Headquarters re-
ported that the Command was falling slightly behind in the reinterment
schedule. Measures were taker to speed up the floﬁ of interment directives

to allow contractors to operate without delay. Reinterment operations were
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begun during the third quarter at Dreguignan and Cambridge, and continued
at Henri Chapelle and Epinal. Good progress was reported for the first
three cemeteries, with approximately 100 bodies buried daily at Henrl
Chapelle. Plans were formulated for the tremnsfer of Draguignan and
Cambridge to the ABMC in the near future. In November reinterments were
commenced at St. James, St. Laurent and Hamm. Progress was retarded at
Margraten beceuse of rainfells, but preliminary grading operations were
completed in November, and the first overseas burials were made on 1
December. During December, preliminary grading operations continued at St. -
James, St. Laurent and St. Avold, and were initiated at Neuville. Permanent
interments were begun a; St. Avold on 6 December, and by the end of the
month overseas burials we;e being made at all permanent cemeteries except

Neuville.

a. Dieinter P 8i
Disinterment operations and the processing of remains in

preparation for casketing were conducted during the third quarter in the
cemeteries at Fosse, Foy, Soleré, St. Andre, St. Avold, Andilly, Hoechfelden,
Grand Failly, and Champigneul. 3By 30 September disintermente had been com-
pleted in all of these sites except Margraten. On 8 October disinterments
and processing were completed at Margraten,.and Return Program operations
were begun in Neuville during the same month. Although muddy conditions and
a shortage of local labor retarded disinterments, these operations were com-

pleted on 10 December. Processing of these remains continued throughout the
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fourth quarter. All remains resolved for overseas burials were trans-
ferred from the temporary sites to the permanent cemeteries. Processing
and casketing operations contimued at the casketing points in Antwerp and
Cherbourg. Between August 1947 and December 1948 the AGRC-EA had exhumed
147,254 remains of World War II dead.
b. <Shipments

During the six-month period, 26,987 casketed remains were shipped
to the Zone of Interior,vbringing the total of remains shipped to the .
United States from the beginning of operations to the end of 1948 to 81,863,
An additional 45 bodies of American deceased were returred to countries
other than the United States, in compliance with the wishes of relatives.
The USAT Carroll Victory, sailing from Antwerp on 6 November, was the last
regularly scheduled mortuary ship from Western Burope. Subsequent shipments
of remains were made on Army transports returning to the ZI from Bremerhaven.
The USAT James B. Robip departed Cardiff Port with the last bulk shipment of
remains from the United Kingdom on 25 November, and the port was closed for
AGRC-EA operations. Two shiploads of caskets’arriving in Oectober were to
be the last until definite estimates of requirements resulting from isolated

recoveries could De obtained.

8. Miscellaneous Operations

A new project was ineugurated during the period to resolve the status
of unknown dead in U.S, military cemeteries. From July to December the
status of all unknowns in 13 permanent ané temporary cemeteries was finalized.

The question of reserving ground for deceased brothers and friends, whom
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next-of-kin had requested be buried side by side, was discussed several
times during the period. The OPOT Division was instructed to request

OQMG for early informatioﬁ when such cases arose in order that no
permanently buried remains would have to be disinterred. A similar problem
was encountered regarding the burial of general officers. In November in-
structions weré issued designating the exact spot in each cemetery Qhere

each general officer was to be interred.

9. Supply
a. Shortege of Caskeis
Low estimates of casket requirements presented a major supply
probYem at the beéinning of the period, but the arrivel of two shipments in
_September eased the situation. During the period seven ships arrived from
the United States with 35,839 caskets.
b. Surplus Supplies
Consistent with phese-out plans, the Command dispoaed of surplus
supplies and equipment as rapidly as possible. Ten tons of siznal supplies
were shipped to the European Cogmand and autﬁorization was received in |
becember to ship 7,600 tons of excess property, although movement of
supplies was hampered by cuts in AGRC.EA transportation funds. As of 31
Decegber, 12,400 tons of supplies had been released, of which 5,700 tons
were consigned to EUCOM, and 1,800 tons to the French and Belgian Governments
under terms of bulk turn-over agreements. Salvag§ materials totaling 4,900
tons were purchased by French firms. In December the Fourth zone tegan
closing out the Cambridge Camp and- turning over excess supplies to the U.S.

Air Force in England.



c. POL Supplies

A shipment of 47,700 barrele of 72 octane gasoline, estimated to
be sufficient for AGRC-EA operations until the close-out date of 30
September 1949, was received in December for handling by the French under
contract. A new POL contract was drawn up with the Standard Francaise des
Petroles beceuse of the numerous changes which had been made in the original

contract between the Pools des Carburants and Western Base Section.

10. Budeet and Fiscal

Budget requirements for the Command declined steadily as close-out
operations progressed. Tﬁe AGRC-EA requested $4,295,600 for the third
quarter of 1948, of which $4,075,900 were for cemeterial expenses. The
estimate wes questioned by the Memorial Division of the OQMG, but AGRC
representatives were ablie to justify most of the requirements at a con-
ference held in Washington during the quarter. Funds allotted for the
fourth quarter totaled $3,061,458, of which $2,810,000 were for cemeterial
expenses, Estimates of $2,501,200 for the three months ending 31 March
1949 were submitted to EUCOM Headquarters and the OQMG in November, and
estimates of deutsche mark requirements for the German Fiscal Year 1949

(1 Apr 49-31 Mar 50) were forwarded to BUCOM Headquarters in December.

11. Moprale and Welfare

In compliance with DA Circular 231, VD Control Councils were replaced
by Army(Chﬁracter Guidance Councils in the subordinate Commands on 1
11 -
November. A weekly "Orderly Hour" wae alsé established in the units to

consider problems presented by enlisted men. Literacy surveys were made



during tﬁe period, and all enlisted men having AGCT scores of less than

70, or whose formal education had not extended beyond the fifth grade,

were given Literacy Placement tests. Those failing to qualify as literate
were sent to a besic training school in Frankfurt, Germany, for a 1l2-week
course. In accordance with DA Circular 146 (20 May 48) an education

survey was conducted among all Regular Army officers, and those having less
than two years of college educaticn were given General EducatiogalJDeveIOP-
ment tests. Officers who passed the tests were encouraged to enroll in
USAFI or university correspondence courses. A campaign was also conducted
to bring &ll enlisted men up to a four-year high school educational ievel,
and. those below that level were advised to take High School Level General
Educational Development tests. Throughout the period, GED tests were taken
by 125 officers and enlisted men. The Career Guidance program was empha-
sized during the period, and a lecture on Career Training giveﬁ by & re-
presentative of the General Staff at Washington was attended by all TI&E

students.

12. AGRC-EA Operations as of 31 December

Search and recovery operations during 1948 were conducted in 13

countries, and 1,366 remains were recovered from isolated graves. Of these,
311 were located in the Soviet-occupied zone of Germany. By the end of the
year 151,916 of the 156,225 dead in the European Area had been accounted for,
and 23,180 remains permanently interred. Unknown deceased identified by the
ldentification Section at Neuville during 1948 numbered 1,494, leaving 6,583
or 4.47 percent of the total burials in U,S, milifary cemeteries still unknown’
by the end of 1948.
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FOOTNOTES
1. AGRC-EA Rpt of Opr, 1 Jul-Z0 Sep 48; 1 Cct-31 Dec 48. Except where
otherwise indicated, this chapter is based upon these documents.
2. AGRC-EA GO No, 30, par 2, 29 Nov 48.
3. AGRC-EA GO No. 28, sec IV, 26 _0ct 48.
4. AGRC-.EA GO No. 27, 1 Oct 48.

5. AGRC-EA Steff Memo No. 5, change 2, 9 Aug 48; See AGRC-EA Rpt of Opr,
1 Oct-31 Dec 48, p. 11. .

6. AGRC.EA GO No. 21, 9 Jul 48; 25, 16 Sep 48.
7. AGBRC-EA GO No, 29, 9 Nov 48.
8. AGRC-EA GO ¥o, 31, 14 Dec 48.

9. AGRC-EA Rpt of Opr in the Soviet Zones, lst Fld Cmd, 1 Jul-30 Sep 48;
1 Oct-31 Dec 48.

10. AGRC-EA Minutes of Cmdr's Conf, 8 Nov 48, p. 3.

11. AGRC-EA GO No. 26, 27 Sep 48.
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The contents of this Chapter are RESTRICTED

CHAPTER XXXV

Commanding Officer, Special Troops, and Headquarters Commandant

In preparation for the movement of EUCOM Headquarters from Frankfurt
to Heidelberg, General Clay directed on 15 Jamary 1948 that ﬁeadquarters,
European Command (Rear) be established in ueidelbeﬁé? Shortly thereafter
the Office of the Headquarters Commandant, European Command (Rear) was
established, effective 2 February 1948, as a special staff section stationed
at Heidelberg. Col. Bussell O. Smith was named Headquarters Commandant(a?d
Commanding Officer, Special Troops, Headquarters European Command (Rear)?
Prior to the removal of EUCOM Headquarters to Heidelberg and the discontinu-
ation of Headquarters Command, EUCOM, in Frankfurt, Brig. Gen. R. E, Duff,
Frankfurt %é%itary Post Commander, served as Commandant of Headquarters Com-

mand, EUCOM,
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The organization which originally took over those duties of Head-
quarters Command, EUCOM, which devolved upon Heidelberg with the transfer
of EUCOM organizatione, was the 7891et Headquarters Company (Rear). Acti-
vated in Frankfurt on 1 February 1948, the 7891st Headquarters Company was
transferred to Heidelberg the following day; and assigned during the trans-
fer operations to Headquarters EUCOM (Rear). The Company, under command of
Colonel Smith, wae organized as a carrying uni{ for administrative personnel
of Headquarters, Special Troops, as well as the enlisted clerical force of

(4)
all sections of Headquarters EUCOM (Reer).

b. Erobleme Encountered
The Company was originally very small, consisting of a cadre of

six officers and twenty-one enlisted men. Thé strength o£ the organization
increased as General end Special Staff Divisions of Headquarters EUCOM
arrived from Frankfurt, until by 1 June 1948 the assigned etrength was 8
officers and 697 enlisted men. At this time the Company was redesignated
the 7891st Headquarters Company, European Commend. The small commissioned
staff and the still insufficient number of enlisted men to handle the
Company's expanding responsibilities created problems of administration,
supply, and training seldom encountered in a TO&E unit. Supply operationms,
particularly, were hampered by a lack of trained personnel. With the
exception of a small cadre, all enlisted personnel were assigned to EUCOM
General or Special Staff Divisions for duty. Duty requirements’ precluded
release of more than 75 - 80 percent of personnel during any one trainin§

(s
period, making it difficult to comply with existing training directives.
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Owing to the complicated nature of the transfer of EUCOM Hesdquarters
from Frankfurt to Heidelberg, extraordinary organizationasl methode were
employed. The transfer of additional elements of EUCOM Headquarters to
Heidelberg and the attachment of more personnel to 7891lst Headquarters
Company placed a heavy strain on EUCOM ﬁeadquarters personnel. To relieve
that strain, the 7888th Headquarters Special Troops was activated on 21
February under the command of Colonel Smith and assumed the functions of
the 7891st Headquarters Company, which was aseigned to it on the same day.
The mission of the new unit was to provide administrative, maintenance, and
security personnel for the elements of EUCOM Headquarters. It was also
organized, in part, as a carrying unit for the commissioned staff of the
Comm?n%ing Officer, Special Troops in accordance with ite grades anéd
duties. The 7888th Special Troops was responsibdle for supplying adminis-
trative personnel for the maintenénce of Headquarters Caserne, Patton
Barracks, and Headquarters EUCOM Annex I (formerly the IRO building). The
624 Military Police and the 574th Ordnance MAM Companies were assigned to
the unit for the security of Headquarters Caserne and Patton Barracks and
for the maintenance of all motor vehicles assigned to EUCOM Headquarters
and Headquarters Special Troops. A 7787th Air Liaison Detachment was also
assigned to the unit. With the establishment of EUCOM Headquarters at
Heidelberg, 7888th Special Troops was designated a major command, and

attached to Headquarters.
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The movement of EUCOM Headquarters from Frankfurt to Heidelberg had
been completed by the beginning of the period under review. Headquarters
EUCOM (Rear) became Headquarters, European Command, or 1 June 1948, end
the Headquarters Commandent Section was established as the sole agency for
administering Headquarters Command functions. Colonel Sm%t? was formally
designated Headquarters Commandent, succeeding General Duf:, and continued
to perform those duties incident to the temporary office of Headquarters
Commandant, European Command (Rear), which he had filled during the trans-
fer of EUCOM organigzstions to Heidelberz. The functions of the Commandant
were not combired with those of the post commander, as they had been in
Frankfurt. Colonel Smith served in a dual capacity, however, as Commandant
and Commanding Officer, Headquarters Special Troops, and was assisted by
Lt. Col. Norman K. Jackson, Deputy Commandant and Executive Officer of

(8)
Special Troops.

During the third quarter of 1948, the 36th and 65th Machine Re-
cords Units were assigned to 7888th Special Troops upon their transfer from
Frankfurt. Effective 20 December, 7888th Headquarters Special Troops was
redesignated 7888th Special Troops, Headquartérs EUCOM, At the same time
the 7891st Headquarters Company was discontinued, after a thorough study
of its duties and accomplishments indicated that the organization was too

unwieldy to properly administer, train, supply, and billet the enlisted
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personnel of EUCOM Headquarters. The Company was reorganized into a
headquarters company and four lettered companies, A, B, C, and D, assigned
to 7888th Special Troops. Persohnel and equlipment authorizations were

rescinded upon discontinuation of the 789lst Company, and all persongel,

(9
equipment, and unit funds were transferred to 7838th Special Troops.
b. Strength of Assiszped Units

When the 7891st Company was discontimued, it had an assigned
strength of over nine hundred enlisted men, with an authorized T/D of only
six officers and thirty enlisted men to staff the Company's administration
section. This personnel was redistributed among the new companies of
7888th Special Troops. Comparisons of strength and of assigned units com-

(10)
prising Special Troops on 1 July and on 31 December are given below:

1 Jul 1948 Officers Enlisted Men
Total . v & o« v v o o o« « o« « . 22 1.244
78918t Hg Co. . . v » . . . ... 11 1,040
624 Military Police Co. . . . . ., 3 120
574th Ordnance MAM Co . . . . . . 4 81
7787th Air Liaison Det. . . . . . 4 3

31 December 1948

Total . . . . &« & & & ¢ ¢ « « . B2 1.211
Hq and Hq Co, 7888th Speciel

Troops. + « ¢ « « - 4 4 0 . . . 17 104
Company A, 7888th Special Troops 2 273
Company B, 7888th Special Troops 2 229
Company C, 7888th Special Troops 2 215
Company D, 7888th Special Troops 2 49
574th Ordnance MAM Co . . . . . . 5 74
624 Military Police Co. . . . . . 5 119
7787th Air Liaison Det. . . . . . 4 8
36th Machine Record Unit. . . . . 4 66
65th Machine Record Unit. . . . . 6 74



The headquarters, as a major command, employed approximately 800 Germans
during the third quarter. By 31 December the amthorization of German
employees paid from appropriated funds had been reduced to 700 by the
civilian persomnel reduction program. A reallocation of personnel was
made throughout 7888th Special Troops, reducing strength in all ﬁnits to

authorized levels.

6. Operations of 7888%th Special Troops
a. Geperal Activities
Ag gdditional divisions and sections moved from Frankfurt to
Heidelberg, the provisioﬁ of housing, supply, messing, and recreational
facilities for appreximately 1,200 troops became the major concern of 7888th
Speciel Troops. During the period 7888th Special Troops supervised the
reconditioning of buildings at Campbell Barracks (formerly Headquarters
Caserne) to accommodate the offices of EUCOM Headquarters, and the improve-
ment of quarters in Patton Barracks. Until 1 Fovember, a utilities section
employing sixty German laborers wae responsible for the generai upkeep of
FPatton Barrécke, and for maintaining & central heating plant, paint, and
plumbing shops. .
b. Centralization of Headquarters Buildings -
' In accordance with the Commanding General's wish that all EUCOM
Staff Divisions be located within one area, a study was made of'8pace require-
mente and availability. Staff Divisions located in EUCOM Apnexes I and II
‘were to be moved into buildings at Campbell Barracks. It was ‘expected that

for maximum utilization of space in the caserne a mumber of offices would
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be shifted, and that attics and basements would be remodeled to providé
additional office space. Work orders and projects to accomplish central-
ization of Headquarters were submitted before the end of the year.
c. Morale of Troops

To meintain morale of troops in the face of overcrowded con-
ditions, unfinished querters, and inadequate facilities, a program of
athletics and other recreational activities wae undertaken on a broed scale.
Patton Theater was opened seven days a week instead of four, and the Lounge
was completed as a first priority project. Construction continued on the
Patton Service Clud, and the Casino at Campbell Barracks wae scheduled to
open in early 1949. To inspire pride of organization in the troops
assigped to EUCOM Headquarters, a retreat parade was held every Friday for
which arrancements were made, despite inconvenience, to transport an Army
band from Frankfurt Military Post to Heidelberg. By the third quarter the
427th Army Band, stationed at Mannheim, was available for retreat parades.
A11 assigned units and the 7777th Infantry Platoon Honor Guard participated
in the parades, which were made the occasion for presentation of citations
and awards,

d. Iraining

Training schedules in compliance with existing éirectives were
established by 7888th Special Troops, and attendance at Army Specialists
Training Schools was encouraged. By the third quarter all assigned units
had completed range-firing practice, a program which had been set up early
in the existence of Special Troops. To qualify enlisted personnel for
duty on general and special courts-martial, courses in military justice were

conducted for all first-three-graders of the Command.
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e. Central Motor Pool

A consolidation of all Staff and Divisional Motor Pools of EUCOM
Headquarters into a Central Motor Pool under the supervision of the 574th
MAM Company was initiated in April and completed by 30 Seéptember. By
direction of the OPOT Division, EUCOM Headquarters, vehicles from Heidel-
berg Military Post and the 519th Car Company were transferred to the 574th
Ordnance MAM Company on 1 July on a GOZdav loan basis, pending submission
of a revised Equipment Modification Lis:? Several new parking lots were
constructed, and all vehicles were dispatched from a single office. It

vwas expected that centralized control would reduce accidents and unauthor-

ized use of gzovernment wvehicles.
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FOOTROTES

1. EUCOM GO No, 3, 15 Jan 48.

2. EUCOM GO No, 13, 30 Jan 48.

3. EUCOM GO No. 30, 22 Mar 48.

4. EUCOM 7891 Hg Co Rpt of Opr, 1 Feb - 20 Dec 48.

5. lbid.

6. Interv with Col R. O, Smith, CO, Sp Trp, 24 Oct 49.

7. EUCOM GO No. 44, 10 May 48.

8. EUCOM 7888 Hq Sp Trp Bpt of Opr, 1 Apr - 30 Jun 48.

9, EUCOM 7888 S§ Trp GO’No. 14, 17 Dec 48.

10. EUCOM 7888 Sp Trp Bpt of Opr, 1 Jul - 30 Sep 48; 1 Oct - 31 Dec 48.

11. IBRS, Dir OPOT to CO Sp Trps, 25 Jun 48, sub: Proposed Motor Pool
for Headquarters, European Command.
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CHAPTER XXXVI

U.S. Alr Forces, Europe

1, Mission (

The recormendations made by Lt. Gen, Lauris Norstad, USAF, in March
191%) relative to the mission of the United States Air Forces in Europe
(USAFE) were adopted practically verbatim as the official mission of USAFE
by Air Force Regulation 20 - 29, 4 May 1948, Although this official mission
remained unchanged during the period 1 July - 31 December 1948, the primery
migsion for USAFE became the sustaining of the military and civilian popu-
lations of Berlin by air, Previously planned operations were sel aside in
order to accomplish this goa;.. This primary mission and the tense inter-
natioﬁa.l situation which resulted in the reactivetion of the 3d Air Division
in England halted the planned reduction operation of USAF('?:) and launched a
new program of expansion, |

# For detailed accounmt of Berlin Airlift and support by EUCOM, see
EUCOM Hist Div monograph, the Berlin Air Lift, 21 Jun - 31 Dec 48; and

USAFE monograph, USAFE and the Berlin Airlift 1948, Supply and Operational
Aspects, 1 Apr 49,
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Reor ion of He

2. Reor tion of 1 t 1

uarters

Headquarters, USAFE, which had been under the A-Staff plan since its

organization on 16 August 1945, was reorganized under the directorste plan

on 1 August 1948, The directorates established and the officers assigned to

(3)

them were:

Director of Personnel and Administration,
Director d le * o * L ] [ ] L 4 L 4 [ ] L] .
Director of Operations and Training ,
Director of Intelligerce. ¢« « ¢« « « &
Director of Supply and Maintenance, .

Brig, Gen, James F, Powell
Lt, Col, William A, Tope
Brig, Gen, John F, McBlain
Col, William C, Bentlsy, Jr,.
Brig. G‘eng Max F. Schreider

The following Staff Sections were established and staff appointments announced:

Public Information Office Sectlion
Inspector General's Section , . .
Air Comptroller's Section . » . &
Civil Air Policy Section. e o s o

Maj. Reade F, Tilley, Jr.
(Public Information Officer)

Col, Alongo M, Drake
(Inspector General)

Lt, Col, Derryfield N, Smith
(Air Comptroller)

Col, Walter G, Bryte, Jr,
(Civil Air Coordinator)

Chart 2,USAFE Hesdquarters Organlzation Chart as of 1 September 1948, shows

this directorate organization in detail,

3. Pergonnel Changes during D;;ec’borgtc Stage
Lt. Gen, Curtis E, Lellay remained as Commanding General of the U,S. Air

Forces in Europe umtil 16 October when he was succeeded by Lt, Gen, John K.

(4)

Cannon, The Chief of Staff, Brig. Gen, AW, Kissner, was succeeded by Maj,
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Chart 3
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There were no changes in this

Air Cheplain . ¢+ ¢ o v ¢« i ¢« +. « o Maj, Charles W, Marteney

Public Information Office, . . . . Maj. Reade F, Tilley, Jr.

e T

the offices of the Air Surgeon and Air Chaplain,

The Deputy Chief of Staff, Personnel, assumed adminis’g.rative supervision over
Air Steff and Special Staff organization,




| (5)
Gen, Robert W, Douglass, Jr., at the same time, Brig. Gen, Thomas C. Darcy

was appointed Special Assistant to the Commanding Generzl, USAFL, on 19 Oct-
(6)

ober, Brig, Gen., Joseph Smith was succeeded as Commander of the Berlin Air-

(7)
1ift operation on 31 July by Maj. Gen, Willism H, Tunner but remained as

Commanding General of the Wiesbaden Militery Post and of the ‘7100_th Headquar-

ters Command Wing,

4. Reorganization on 22 November 194€
The organizational structure of Headquerters, USAFE, was changed again

on 22 November, The directorates instituted on 1 August were replaced by
(8) .
Air Staff Divisions and Special Staff Sections, The Air Staff Divisions and

the officers assigned to them were:

Assistent Chief of Staff. . . . .
Deputy Chief of Staff, Personnel,
Deputy Chief of Steff, Plans, . .
Deputy Chief of Staff, Qperations .
Deputy Chief of Staff, Intelligence
Deputy Chief of Staff, Materiel . .
Comptroller..o..........

« Col, Raymond L, Winn

. Brig, Gen, James F., Powell

. Col, ¥%illard R, Wolfinbarger
. Brig., Gen, John F, McElain

* » *

Col, #illiam C, Bentley, Jr.
Brig, Gen, Mex F, Schneider
Lt. Col, Derryfield N, Smith

L d
L)
.
.
.
.

. . 3 * s @ @

s @
. .
. 3
. .
- .
- ]
. L]

The Special Staff was composed of the following sections and officers:

. Col, Alonzo M, Drake
Lt, Col. Berthold E. Nowotny
1t. Col, Francis W, Schweikhardt

Inspector General, . . .
. . Col, Loyd E, Griffis

Air Adjutant General .
Staff Judge Advocate .
Air Surgeon . . . . .
Air Chagplain + « . .
Public Information Office.

* [ L) ]

. liaj. Charles W, Marteney
Maj. Reade ¥, Tilley, Jr.

The Deputy Chief of Steff, Personnel, assumed administrative supervision over
the offices of the Air Surgeon and Air Chaplain, Chart 3 shows the complete
Air Staff and Special Staff organization, There were no changes in this

organization or staff during remainder of the period under review,
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New Wing-Base Or zabtion of UBAFE on 1 J 1

5, Reorganization on Wing-Base Plan

The United States Air Forces in Europe was reorganized on a wing-base
plan, effective 1 July 1948, to conform with the new wing-base organization
of the United 8tates Air Force (USAF), which had been effected in accordance
with Air Force Regulation No, 20 - 15, 27 June 194&?) USAFE Organization
Chart of 1 July 1948 shows the new wing-base organization, including the
chief redesignated units and installations (See Chart4 ), The extent of the

reorganization is shown by the following list of changes during the month of

(10)
July, most of which were occasioned by the change into the wing-base plan.

Type of change Number

Totd. . * . «, & - * - Ll - L] L] L[] L L 2 L ] [ 2 * * . * * * w
Activation Of T/O&E unitS. ® ® ® o 6 @ 8 ¢ o 6 ¢ e o » 39
Army units relieved from assignment, . « + ¢« ¢« » ¢« ¢« « 32
Assignment of instellations, ¢« « ¢ ¢ ¢« o ¢ ¢ ¢ o o« « o 10
ASSignment of units. e o o\ ® ¢ 6 o 6 ¢ o 0 0 0 8 o s 0 38
Asgignment of units to Zone of Interior, . . « « « . « 13
Attachrwnt Of Imits. L 3 * [ 2 L 2 L [ 4 L] ® * L ] L ] L] - L] L] L ] * 19
Discontinuance of units. « ¢« o« ¢ ¢ ¢ 4 ¢ ¢ ¢ ¢ o o o & 2R
Discontinuance of Installation . . . ¢« ¢« ¢ o o o o ¢« « 1
Establishment of detachment. « o« ¢ ¢ ¢« ¢ ¢ ¢ ¢ ¢ ¢ o &« 1 °
Est&blishment Of diViSionS e 6 © o ¢ ® & & o & 6 & o o 2
EStabliShment of ta.Sk force. ¢ ¢ o o o @ .- e ® o » o o l
Inﬂ.ctivation Of units. A. ® @ ® & & 0 © o o o & @ & o o 72
organization Of non-T/O units. e e © ® 8 g & * & 9 o @ 57
Organization of units. ¢« « ¢ ¢« o ¢ ¢ ¢ ¢ ¢ ¢ ¢ s e s o 6
ReaSSignment of units. ® @ ® © ¢ © o & o6 o o ® ° & & @ 2
Redesignation of unit, 4, . o ¢ ¢ o ¢ ¢ s ¢ ¢ 6 ¢ 0o o o« 1
RedeSignation of installations e 6 o 5 8 5 o & @ ¢ 6 @ 19
Relief from attachment ® e ® 8 o o ® 6 @ ¢ ® © © o & o 1l
Reorganization of units. . . ¢« ¢ & ¢ ¢ ¢ ¢ ¢ 4o ¢ o o » 12

]
9]
©O
t
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Many more changes followed during the period under review but most of them
were occasioned by the establishment of the 3@ Air Division and by the Berlin

Airlift operation and are recounted in succeeding paragraphs.

6. Nature of the Wing-Base Organization
a, Organizstion

The wing-base organization, as established at each base, depot, or
post, was composed of the following principal elements: (1) wing hesdquar-
ters and headquarters squedron, which provided command and staff functions
over the various groups; (2) combat or tactical group, consisting normally
of three combat squadrons which were to maintain a state of readiness and
carry out assigned missions; (3) maintenance and supply group, composed of
a maintenance and a supply squadron; (4) air base group, composed of the
following squadrons: communications, air police, installations, food service,

(11)
and motor vehicle; and (5) station medical group.

b, Advantages
The wing-base organization provided the following advantages over
the old command structure: (1) a strong central control with decentralized
operations; (2) clean-cut command channels without split jurisdiction or
responsibility; (3) actual command positions for company grade officers;
(4) responsibility on unit commanders for the housing, clothing, payment,
promotion, employment, and administration of personnel; (5) mobility and

(12)
flexibility; and (6) basic functional units not exceeding 250,
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7. Reactivetion

The United States Air Force returned to the United Kinzdom on 16 July
upon the reactivation of the 3d Air Division as the 3d Aif Division (Pro-
visional) and its esteblishment at Marham, England, under the gpe§ational
control of USAFE; with Col. Stanley T. Wray as COmm?nding Officzz. Col. Wray
was succeeded by Maj. Gen. Leon W, Johnson on 7 Augui:? On 23 August, the 3d
Air Division((P§OVisiona1) was discontinued and Headquarters, 3d Air Division,
was establish::. On 8 September, Headquarters, 3d Air Division, was moved

; (16)
from Marham, England, to Bushey Park, Teddinzton, Middlesex, England.

8. Aircraft apd Units Assigped to 3d Division
a. EHombardment Groups

On 15 July, USAF Headquarters ordered the Strategic Air Command
to dispatch two medium bombardment groups of B -~ 29 aircraft to the United
Kingdom. Accordingly, the 307th Bombardment Group was sent on temporary duty
to Scampton, England; two squadrons of the 28th Bombardment Group were sent
to(Msghém; and one squadron of the 28th Bombardment Group was sent to Wadding-
ton} By November, the U.S., Air Force had ninety B - 29 aircraft at seven
RAF beses in England. A rotation of thirty aircraft every thr?e ?onths was

18

planned: The first new group of thirty arrived in late November. Four

RB - 29 weather reconnaissance aircraft were also sent to Ensland in November

- 6] -



. ' 4
on 90-day temporary duty to fly routine patrols over the North Atlantic and

(19)
North Sea.

b. h Air Depot Unit
During. September, the following units were assigned to USAFE and

further assgigned to Headquarters, 3d Air Division, with station at the rec-

entl%r established Burtonwood Air Force Depot at Burtonwood, Lancashire,
20)
Englands

Headquarters and Base Service Squadron, 59th Air Depot
2d Air Ammunition Squadron, Air Depot '

303d Air Repair Squadron, Air Depot

324th Alr Supply Squadron, Air Pepot

24 Air Vehicle Repair Squadron, Air Depot

23 Motor Transport Squedron, Air Depot

On 11 October, Headquarters and Headquarters Squadron, 59th Air Depot Wing,
was organized at Burtonwood and the above units were assigned to that organ-

(21)
ization,

c. 313th Troop Carrier Wing Units

Effective 7 November, the 313th Maintenance and Supply Group and
the 313th Air Base Group and supporting units were a,ssi§ned to USAFE, stationed
at Burtomwood, and attached to the 59th Air Depot mfg The Headquarters
and Headguarters Squadron, 313th Troop Carrier %ing, and Headquerters, 313th
Troop Carrier Group, were stationed at the Fassberg RAF Stetion in the British
Zone, where USAFE acquired lodger rights for the duration of the airlift
operation, The two units stationed at Burtonwood had as their mission the
maintenance of C - 54 aircraft used on the airlift operation, (g?;: first

C - 54 requiring maintenance arrived at Burtonwood on 5 November.
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d. Other Units
On 27 November, USAFE organized and assigned three Base Compleﬁent
Squadrons to the 3d Air Division, the 7460th at Lakenheath; the 7461st at
Scampton, and the 7462d at Marhgif) Effective 20 December, Headquarters and
Headguarters Squadron, 7470th Air Base Group and the 7471st Air Police Squa-
dron were organized at.Bushey Perk, England, assigned to USAFE, and further

(25)
gssigned to the 3d Air Division,

9. United Kingdom Air Materiel Area (UKAMA)

In October, an Air Materiel Area Headquarters and Depot which had been
organized at Burtomwood under the.direction of the Commanding General, Air
Materiel Command, USAF, was redesigneted the United Kingdom Air lMateriel Area
(URAMA) , with the mission of providing logistical support for all Air Force
activities in the United Kingdom, Effective 1 November, the Burtonwood A&ir

Force Depot was placed under the command jurisdiction of the Commanding
(26)
General, UKAMA, and all the 59th Alr Depot Wing units were attached to UKAMA
(27) '
although they remained assigned to the 3d Air Division., On 18 November, the

313th Maintenance and Supply Group and the 313th Air Base Group were relieved
(28)
from attachment to the 59th Air Depot Wing and attached to UKAMA. On 20

November, the 59th Air Depot Wing was discontinued end its personnel and
(29)
equipment made available to UKAMA.



Berlin Airlift Or izatio C e

10, Initial Commands
a, Commands

A temporary organization knoﬁn as the Berlin Airlift Task Force
with headquarters at Camp Lindsey, Wiesbaden, and headed by Brig. Gen, Joseph
Smith, was, with British cooperation, supplying the western sectors of Berlin
on 1 July 1948, On 29 July, the establishment at Wiesbaden of the 7499th
Air Division, to be known as Airlift Task Force (Provisional) was announced,
The Division came under the jurisdiction of USAFE and was attached to the
7100th Headquarters Command Wing for logistical suppoiz?) M;;. Gen, William
H, Tumner assumed command of the new organization on 31 Jhﬁg. On 5 September
the designetion 7499th Air Division wes discontinued and replaced by that of

(32)
Headquarters, Airlift Task Force (Provisional),

be Migsion of the Air1ift Task Force (Provisional)

The mission of the Airlift Task Force (Provisional) was to airlift
supplies to Berlin and other points as directed by £he Commanding General,
USAFE; to exercise operational control of personnel and equipment allocated
to the Task Force; and to exercise operational control over all aircraft
using the Frankfurt-Berlin air corridor and the air space asllocated to the

(33)
airlift mission in any other corridor,
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ce Unitg Attached to the Airlift Task Force (Provisional)
The following units were attached to the Airlift Task Force (pro-

(34)
visioral) on 29 July for operstional control:

-

61st Troop Carrier Wing

60th Troop Carrier Wing

7150th Composite Wing

7350th Air Base Group

7014th Air Force School Squadron

17th Military Air Transport Service Squadron

19th Troop Carrier Squadron

20th Troop Carrier Squadron

48th Troop Carrier Squadron

54th Troop Carrier Squadron
The Airlift Task Force (Provisional) Orgenization and Installation Chart as
of 10 September 1948 shows the organization and the units and installations

attached as of that date, (Chert 5).

11. PBritish-Americap Command

a. Motivgtion and Discussions
At the outset of joint participation in the airlift by the U.S.

Air Force and the Royal Air Force it became evident that a unified command
merging their coordinated but independent efforts was necessary in order to
utilize the resources of each participating service in the most advantageous
manner, However, a difference of opinion arose in August between Headquarters,
. USAFE, and Headquarters, BAFO (British Air Forces of Occupation), as to the
form and extent of the proposed joint control of the airlift, The British
opinion was that a joint cortrol of traffic in the vicinity of Berlin by a
master controller would be sufficient, The United States attitude, affirmed

by Generel LeMay, was that operational control of all traffic control centers
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and air corridors and of all air traffic into and out of all airdromes
connected with the airlift should be placed in one headquarters. The problem
was referred to the Chief of Staff, USAF, and the British Air Minietry for

(35)
solution.

b. Establishmen ¢ Afrlift T L CALTF)

In the middle of October, a letter directive issued jointly by Head-
quarters, BAFQ, and Headquarters, USAFE, officially announced the establish-
ment of the Combined Airlift Task Force (CALTéﬁé) Maj. Gen. William E. Tunner,
USAF, wae designated Commander with headquarters at Wiesbaden, and Air Com-
mander J.W.F, Merer, RAF, was named Deputy Commander with headquarters at

Buckeburg. Gen. Tunner assumed command of CALTF on 28 October, and at the

same time Col. Theodore R. Milton, USAF  and Col, Glen R. Birchard, USAF,

(z7)
were assigned as Chief of Staff and Deputy Chief of Staff reepec%ivily.
| 28
Chart 6 shows the organization of the Combined Airlift Task Force.

c. Misgion and Functions
The primary mission of the Combined Airlift Task.Force was to

deliver to Berlin in a safe and efficient manner the maximum tonnage possible
consistent with the combined resources of equipment and personnel made aveil-.
able. The major functions of Headquarters, CALTF, were to be operational in
nature rather than administrative. The Commanding General was given command
over all U.S, units and operational command over BAF'units engaged in the
airlift. He was granted authority to direct Wing, Base, and Station Com-
manders where administrative and logistical supvort was necessary for the

furtherance of the mission of CALTF. In addition, he was responsible
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for the regulation of all traffic using the Berlin air corridors and was
enpowered to direct the operational aspects of all traffic control agencies,

(39)
facilities, and services assigned to support the airlift,

12, lst Airlift Task Force

Shortly after the establishment of CAITF in accordance with the USAF -
RAF merger agreement, USAFE Headquarters presented General Tunner with plans
for the reorganization of the USAF element, The new organization, designated
the 1lst Airlift Task Force, was activated at Wiesbaden on 4 Novembgﬁ?) at
which time the Airlift Task Force (Provisional) was discontinued., The mission
of the lst Airlift Task Force was: "to transport carge and personnel between
the Western Zones of Germany and Berlin in order that the policy of the com-
mander in Chief, European Comm nd, with respect to Berlin will be effectuated
» « » 8nd be prepared to accomplish emergency missions as directed by the
Commanding General, USAF('é:}')' The staff of.the st Alrlift Task Force, coincid-
ing approximately with that of the USAF element of CALTF, controlled the ed-

(42)
ministration, policies, operations, and personnel of the USAF element,

13. Utiligzgtlion of British-Controlled Air Fields

a. Agreement for use of Fassberg RAF Station
The British Operstion PLAINFARE end the U,S. Operastion VITTLES were

coordinated from the early days of the airlift even though working as separ-
ate units, Negotiations with the British initiasted on 4 August, for the use
of the Fassberg RAF station in the British Zone resulted in an asgreement
placing USAFE units on a lodger status at Fassberg. USAFE units provided

their own aircraft and maintenance but were dependent on the British for such
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services as construction and base maintenance. The British continu?d §o man
43
the entire base and to use it for the operation of their own aireraft.

b. Aseignment of USAFE Upjte to Fassberz

On 11 August USAFE Headquarters established the 7496th Air Wing at
the Fassberg RAF Station, assigzning it to the Airlift Task Force (Proviaionf
al). Its mission was to furnish administration and supplies to the 1420th
Air Transport Group (Provisional) which had beun arriving from the United-
states on 10 August and was based temporarily at Wiesbaden until operations
at Fassberg should be anthorizigf) The 7496th Air Wing continued to operate
at Fassberg until 9 November when USAFE assigned the 313th Troop Carrier
Wing and the 29th, 47th, and 48th Troop Carrier Squadrons to Fassberg and
discontinued the 7496th Air Wing. A1l personnel on duty with this wing
were then absorbed by units of the 313th Troop Carrier Wing. The supporting
unite of the 7496th Air Wing were discontimued on 16 November and replaced by
base service units of the 513th Troop Carrier Group, which was activated at
the Rhein-Main Air Force Base on 19 November. The 1420th Air Transport
Group (Provisional) wes discontinued on the‘same date and its personnel and

(45)
equipment transferred to the 313th Troop Carrier Wing.

c. Operatione out of Fassbers
Air1ift operations between Fassberg and Berlin were inangurated on
21 August. The flight time from Fassberg to Gatow airfield in Berlin was
fifty-five minutes and the return trip sixty-five mimites. ZEach aircraft
could make six round trips daily instead of the three round trips made by
aircraft from the Bhein-Main and Wiesbaden airbaggg? Only C = 54 eircraft
were used at Fassberg, and beca?se)of proximity to the Ruhr coalfields the
47

cargo was almost exclusively coal.
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d. Use of RAF Station at Celle

The anticipated increase in the Berlin Airlift fleet necessitated
the establishment of a second airfield for USAFE aircraft in the British
Zone. Discussions began on 25 September at a meeting held et BAFO Head-
quarters at Buckeburg between General Tunner and Air Marshal Sir Arthur P,
M. Swn&ers, Air Officer Commander in Chief, BAFO. The RAF Station at Celle
was selected because of its excellent approaches to the Berlin air corridors
and because it presented only moderate c2ns§ruction problems. USAFE was to
have the same lodger rights as at Fassberé? Construction at Celle required
the rebuilding and lengthéning of the runway to 5,500 feet, rebuilding taxi-
ways to support C - 54 aircraft, installation of high intensity runway lights,
and rehabilitation of the barracks dlocks. On 16 November USAFE ?rg?nized

49

the 7480th Air Force Wing and its supporting %nigs for duty at Celle. Air-
50

1ift operations from Celle began on 13 December.

14. Development of Tegel Air Bage
e. Conetruction Agreement
The lack of airfields in the western sectors of Berlin limited the
amount of tonnage which could be transported by thé airlift operations. The
three bases then in use were in the U.S. and British Sectgii? USAFE decided
to develop another airfield in the Schleisplatz Tegel Section in the French
Sector. On 25 August, an agreement for the construction of an airfield at

Tegel was reached between General LeMay and General de Brigade Jean Gareval,

French Military Governor of Berlin. The work was to be eccomplished
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by the U.S. Engineers at the Berlin Military Post in conformity with plens

approved by USAFE, The French were to ald construction by placin% e§uipment,
52

‘material, and German manpdwer at the disposal of the U,S. Engineers.

b. QOpergtio eemen

By the terms of the sgreement for the operation of the new airfield,
USAFE assumed all operational control and responsibility in regard to air-
craft and airdrome operations. Upon inactivation of Headquarters, Airlift
Task Force (Provisional) or its successor, the operational control responsib-
11ity was to revert to the French Military Government with as little delay
as possible,‘not to exceed ninety days from such inactivation. It was stip-
ulated that in case the blockaae was lifted and later reimposed by the Soviets,
operational control of Tegel would revert to USAFE within five days of the
reimposition, 'The French authorities were, however, to retain administrative
control of the airfield during the airlift operation, provide for the security
of the base, and maintain utilities and roads. The supplies and equipment
necessary for the operational control were to be furnished by USAFE, &All
communications and navigational equipment installed by USAFE was to be re-
moved by USAFE upon discontinuance of operations, All militery aircraft of
the U,S, Armed Forces were to have the permanent right to use the Tegel air-

(53)
field without landing cherges or other fees.

c. Congtruction and Initiation of Operations
Construction work began on 9 August, The runway was bullt in
seventeen days by 18,000 Germans, 40 percent of whom were women, under the

supervision of 10 United States officers and 130 enlisted men, The airfield



was dedicated on 5 November, and regular operations began on 18 Nov?mbgr
' 54
when a British Dakota (C - 47 type) landed with 6,800 pounds of coal.

15. Naval Participation in Airlift

Ar:angements were completed‘in October for direct operational par-
ticipation in the airlift by nav;1 unite. Instructions outlining the Navy's
participatién were issued by the Commander, Military Air Transport Service,
and concurred in by the Chief of Navel Operations, U.S. Navy, in late October.
WBAFE Headquerters and the Commending General, Airlift Task Force (Provision-
al), were notified that two naval squadrons to be furnished by the Military

Air:{ransport Service were scheduled to be in Germany and ready for operations

by 15 November. These units were designated se Naval Transport Squadro?s )
55

"VR - 6 snd VR - 8 and were to be stationed at the Bhein-Main Air Force Base.

BEach squadron was composed of twelve cargo-type R - 5D ajrcraft (Air Force
Type C ~ 54). The squadron personnel were placed on 180 days' temporary duty
in the Buropean Commend with the Airlift Task Force (Provisional).’ Three
crews were assigﬁed to each plane, each crew consisting of a pilot, a co-
pilot, an aerial engineer, and mainterance personnel. The Naval complemenﬁ
for each squadron totaled 88 officers and 372 enlisted men. The first Naval
contingent, a part of the VR - 8 Squadron, arrived at the Rheianaiﬁ Air
¥orce Base on 9 November and was attached to the 6lst Troop Carrier Group.
Naval participationvin the airlift commenced on 10 November when a VR - 8
Squadron aircraft took off on its first mission to Berlin. The first VB - 6
contingent arrived on 10 November and wae attached to the 1422d Troop Carrier

(56)
Group (Provisional), aleo at Rhein-Main Airbase.



b. Status of Naval Officers in Airlift
On 12 November, Maj. Gen. Robert W. Douglas, Jr., Chief of S£aff,
USAFE, stated that the addition of the U.S, Navy air units to the airlift
would not result in the placing of Naval Staff officers on the Airlift Task
Force Headquarters level. Navel S%afg officer activities were to be limited
to the level of groups and squadronS?
16. R Nop-A £t Air Traffic £ R e Ajr F Bas
A study was conducted on the effect on the airlift of the operation
of other than aiSlift aircraft on the Rhein-Main Air Force Base. As é result
of the findings submitted to the Commander in Chief, Europe;n Command, on
16 Octobver, the number of landings of other than airlift aircraft was limited
to ten daily. All other landings previously made at Rhein-Main were assigned
to other airfields in Germany, such as Stuttgart and Munich-Riem. The ten
daily ?onsairlift landings 8till permitted at Rhein-Main were assigned as
followa?s
3 Military Air Transport Service (MATS)
1 European Air Transport Service (EATS)
2 American Overseas Airlines (AOA)
2 Pan American Airlines (PAA)

1 Britieh European Airways (BEA)
1 Military contract and charter operators

7. U A Aj D
As of 28 December 1948, the main units assigned to the lst Airlift

(59)
Task Force by station were:
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Celle RAF Station 317th Troop Carrier Wing and units thereof
. 7480th Air Force Wing and units thereof

Fassberg RAF Station 313th Troop Carrier Wing and units thereof
513th Air Base Group and units thereof
513th Maintenance and Supply Group and

units thereof ‘
513th Station Hedical Group

Oberpfaffenhofen Air Force Depot  7169th iieather Peconnalssance Sguadron

Rhein-Main Air Force Dase 61st Troop Carrier Group and units thereof

' 513th Troop Carrier Group and units therecf
VR = 6 Naval Transport Squadron
VR - 8 Naval Transport Sgusdron

Tempelhof Alr Force Base 7350th Air Base Group, including detachments
at Gatow and Tegel

Wiesbaden Air Force Base 60th Troop Carrier Group and units thereof.
7150th Air Force Composite Wing

USAFE Organization on 31 Lecember 1948

18, Other C es in Or anizatiﬁn

Major changes occurring in the USAFE Wing Base organization as it was
established on 1 July, other then those recounted‘in the discussion of the
3d Air Division and the Berlin Airli§$?) were as follows:

(1) The Roth Air Ammunition Depot was discontinued as of 15 July,

(2) The 36th Fighter #ing, composed of eighty-fwo F - 80 type aircraft,
was assigned to USAFE on 4 August and stationed at Fgrstenfeldbruck Aierorce
Base, replacing the 7300th Air Force Composite Wing which was discontinued on

13 August,
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(3) The Oberwiesenfeld Signal Depot at Munich was discontinued on

16 September.
(4) The 7165th Air Force Composite Group and supporting units were

organized at the Wiesbaden Air Force Base on 3 November,

19. USAFE Installations and Units as of 31 December 1948

Following 1s a list of the USAFE installations and the main(units and
61)
organizations assigned and attsched to them as of 31 December 1948:

Installations Units

Burtomwood Alr Force Depot,
Warrington, England 313th Air Base Group
313th Maintenance and Supply Group

Bushey Park RAF Station, Bushey
Park, England Headquarters, 3d Air Division
7470th Alr Base Group

Celle RAF Station, British Zone, »
Germany 7480 Ar Force Wing
317th Troop Carrier Wing

Darmstadt Control Site 74024 Aircraft Control and Warning
Squadron
Erding Air Force Depot 7200th Air Force Depot Wing

Fassberg RAF Station, British Zone,
Germany 313th Troop Carrier Wing
513th Air Base Group
513th Maintenance and Supply CGroup
513th Station Medical Group

Freising Control Site 604th Alreraft Control and Warning
Squadron

Furstenfeldbruck Air Force Base  36th Fighter Wing (jet)

Hof Control Site 603d Aircraft Control and Viarning Squadron
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Kaufbeuren Air Force Base 60th Troop Carrier Wing

Lakenheath RAF Station, Lakenheath,
England 22d Bombardment Group

Landsberg Air Force Ammunition Depot
7280th Air Pase Group

Marham RAF Station, Marham, :
Engimd ' 97th Bombardment Group

Neubiberg Air Force Base 86th Fighter Wing

Oberpfaffenhofen Air Force Depot  72900th Air Base Group
7169th Teather Reconraissance Squadron

Rhein-Main Air Force Rase 61st Troop Carrier Wing
513th Troop Carrier Group
VR - 6 Naval Transport Squadron
VR - & Neval Transport Squadron
Rothwesten Control Site 601st Aircraft Control and %arning Squadron

Scampton RAF Station, Scampton,

England 301st Bombardment Group
Tempelhof Air Force Base 7250th Air Base Croup
Tulln Air Force Base, Tulln,

Austria 7360th Air Base Group
Wiesbaden Air Force Base £0th Troor Carrier Group

7150 Air Force Composite Viing
Wilesbaden Military Post Headquarters, USAFL

7100th Headguarters Command Wing
Headquarters, lst Airlift Task Force
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Mainterence and Supply Operations

20. Aubomotive Maintenance Changes

A1l USAFE eir ordnance depots were discontirued with the closing of the
Bruck &ir Ordnance Depot as a regular USATE installation om 5 iay, and of the
Munich Air Ordnance Depot on 5 June, The facilities at these former depots
were retained and placed under the command jurisdiction of the Commanding
Officer, Erding Alr Force Depot, to be operated by German contractors as
Vehicle and Equipment Rebuild Plants. Two other similar contract plarts were
operated under the supervisidn of the Irding &ir Force Depot at Ulm and Wiein-
heim, Vehicle maintenance facilities were continued in operation at the
Erding depot which, in addition to its other duties, was responsible for
providing depot maintenance on all Air Iorce special purpose and special eq-

(62)
ulpment vehicles and field maintenance on all USAFE vehicles,

21, Adircraft Maintenance Organization

A standard &ircraft Meintenance Organization was established in August
for all USAFE installations with assigned aircraft and authorized aircraft
maintenance facilities except those having a Table of Organization and Equip-
ment maintenance squadrgg?) Wing and base commanders were directed to appoint -
Installation Aircraft Maintenance Officers who should be responsible for the

plenning, organization, supervision, control, and coordination of all sections

of the Aircraft Maintenance Organization.
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22, Engineer hctivities

The expansion of USAFE activities occasioned.by the EBerlin Airlift in-
creased the extent of the construction program at other USAFE installations
and necessitated the construction, already discussed, at Tegel in rerlin,

The 7390th Air Force Engineer Group was activated at the Rhein-Main Air Force
Base on 1 July upon the inactivation of the 831st Engineer Aviation Battalion,
Its mission was tc execute the new construction projects approved for that
base. The 8624 Engineer Aviation Battalion, based 2t the Landsberg &ir Force
Ammunition Depot, sent various companies and detachments to several USALE

air bases for the execution of approved projects.

23, Maintenance and Supply for the Berlin Airlift

a. Maintenance in the Command

Th; Oberpfaffenhofen Air Force Depot was charged with the responsi-
bility for performing all 200-hour inspections and field maintenance on the
C - 54 aircraft of the airlift and for providing all required electronics
maintenance, ineluding both rzdio and radar repair, As early as July, how-
ever, it had been planned to establish a major maintenance inspection base
for the accompiishment of the 200-hour inspections on C - 54's at Burtonwood,
England, The Burtonwood Lir Force Depot, however, was not ready until
November, During the four months in which these inspections vere centered
at Oberpfaffenhofen, the number of inspections completed were A5 in August,
108 in September, 139 in October, and o6 in November, In Burtonwood, twenty
such inspections vere completed in November and forty-seven in December,

The figure for December represented only 27 percent of the 200-hour ingpectior
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needs of the airlift, bub this was the first full month of operation at
(64)
Burtonwood and capacity output had not been achieved,

b. Magintengnce in the United States

411 C ~ 54 airceft were reguired to return tolthe United Ststes
for their l,dOO-hour inspections, which were to be conducted under the juris-
diction of the Air Materiel Command, On the basis of the 126 gircraft of
this type assigned to the airlift on 15 August, 22 were to be in this inspec-
tion pipeline at all times. By the end of November, only sixty-seven had
been sent for 1,000-hour inspection, of which, only eighteen had been returned.
However, fifty additional C -~ 54's i:ad been assigned to the airlift to keep
the number operating fairly constant, These replacements were not adeguate
since some of them already hacd engine time in excess of 70C hours and Weré
soon due for return to the United States for their 1,000-hour inspections,
The major factors behind this bottleneck were the general shortage of hoth
C = 54's and ferrying creig?)

¢. Rhein-lain Air Force Bage Supply Activities

The Fhein-Main A4ir Force Base was Cesignated as a Specialized depot
for parts peculiar to C - 54 eircraft vhich it was to maintain on 2 60-day
level, and was the only depot authorized to requisition such parts from the
United(2§§tes. It also provided testing and electronics eguinment for such

O

sircraft,

¢. Erding &ir Force Lepot Activities

The Erding Alr Force Denct wes the chief UILFL supply instellation

and as such was requirec to maintain an adequate stock of supplies to accomnlish
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depot maintenance, It processed repsrable supplies, provided common items
of Air Force supplies to 211 bsses operating C - 54's, and performed main-
tenence of C ~ 54 components, other than electronics items, which represented

(67)
work above the capabilities of the Oberpfaffenhofen Air Force Depot.

24. Replacement Orientstion

On &6 July USAFE Jeadquarters announced a replacement orientation train-
ing program to be conducted under the supervision of the 7010th Air(?g;ce
Casual Processing Squadron at the LICOM Replacement Center at Marburgj
Except for officers of the grade of colonel or higher, ell replacement per-
sonnel, most of whom arrived in the Command vie Bremerhaven, vere sent direc-
tly to Narburg for a 10-Cay training course of fifty-six hours of instruction,
The few replacements who arrived in the Command by air were to report direc-

(69)
tly to their permanent stations, where they were given a similar course,
Limitetions of time and space at the Marburg Center, however, often necess-
itated curtailment of the course of instruction and on 23 July USAIE llead-
guarters instructed commanders of all installations to institute supvlemental

(70;
training for replacements wio did not receive the full course at .arburg.

25. Intelligence Trainingz

On 23 July USAFE issued a directive revising the intelligence training
policy to meet the diverse intelligence training requirements of ell TZATE
organizations, and to train all personnel in their part in carrying out the
intelligence mission of USAFE. The various co:mand wings became responsible

for the intelligence training of individuals end units under their jurisdie-
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tion, All) personrel were divided into three categories: Category 4 -
intelligence personnel to be developed into nighly trained intelligence agents;
Category B - officer and air crew personnel who, as the principal informstion
collecting group, were to receive the most, intensive intelligence collection
training; and Category C - administrative and service personnel who were to
receive intelligence treiring in safeguarding military information and base
security, The intelligence training was coordinsted with the over-all USAFE

(71)

training progran,

264 ilitary Police Training

On 19 August USAVL issued a directive establishing a general policy with
respect to the operation of Air Police Sguadrons, The objective was to make
the air police of USAFE a Weorps At élite" and to instill a desire in airmen
to become members of this organization, The training program was designed
to develop the qualities of pride, honor, loyalty, confidence, initiative,
and teamwork, The physical, mental, and morel qualifications were high and
comnanders selected cendidates by personal interview., The candidates selected
attended accredited military police schools, with full advantage taken of the
EUCOM Military Police School which USAFE personnel could asttend on a Command
quota basis, The first selectees were of the type who could later be in-

(72)
structors in preliminary or refresher courses at their own stations,

27,  Officerg!' Interim Training Program

On 9 September USAFE issued instructions providing for an officers' in-

terim training program at installation level since the Berlin Airlift
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(73)
operation had necessitated the discontinuance of the USAFE School Center,

411 officers who had already completed the course and who were eligible in
accordance with the provisions of USAF letter No, 50 - 15, 30 March 1945,
wers to participate, The courses of instruction were to be as outlined in

A (74)
the handbook Interim Training Program for AAF Officers.

Significant USAFE Statistics

28, USAFE Troop and Civilian Personnel Strength

a. Iroop Strength
The troop strength of USAFE showed an incresce of 13,504 men in the

last six months of 1948, The strength of assigned and attached military per-
' (75)
sonnel on 31 December was 5,438 officers and 30,055 enlisted men, A tab-

ulation of the troop strength on 31 December follows: .

Officers Enlisted men Total

Totzl, USAFE Troop Strength, . . « « » 5,438 30,055 35,493
Sub~-total, USAFE Assigned Troop

Strength. s & o 5 & 0 & o » & s & 3,403 19’613 235016
Birkenfeld Control Site . . o v v v o v & 18 245 263
Bruck Vehicle Rebulld Plant . . ¢ ¢ ¢ ¢ & & 3 11 1/
Burtonwood Air Force Depot, England . . . . 53 683 736
Bushey Perk, Englan@. o ¢ o o « o o o o o 76 124 . 210
Celle RAF Stabtion ¢ o o o o v ¢ ¢ o o ¢ o @ 34 321 415
Darmstedt Control Site. o o v o o o « o o & 6 6
Trding Alr Force Tepobe o o o o o o o o o » 238 2,099 2,237
Tassberg PAF Stotion. o o oo o o o o o o o 206 1,202 1,508



Frankfurt Air Returnee Center N
Frankfurt Air Traffic Control Center)
Freising Control Site. . & ¢ o ¢ o & o «
Furstenfeldbruck Alr Force Base€e o« o « o« o
Hof Control Site . . ¢ o ¢ « ¢ o o o o « =
Headguarters, USAFE. ¢ v o o o s o o o o o
Headguarters Commnand, USAFE. . « « « « + &
Kanufbeuren Alr Force Bese vu v o o « o o &
Landsberg Alr Force Ammunition Depot . . .
llarburg Casual Procescing Tepot. + & o o &
[flunicheBiem Air Force 5as8€ o o o + o o o o
Hunich Venicle Zebulld Plant . & ¢ & &« o &
Neubiberg Lir Force Base + « ¢« o« o &« « o &
Oberpfaffenhofen 4ir Force Depot o . . . .
Rhein-Main Alr Force Bas€e o o o o o o o «
Dothwesten Control Site., +» o « o o o o o &
Tempelhof Alr TForce Dase o o« o o o o o o &
Tulln 4ir lorce Base, austiria. o o o +o o
Ulm Venicle Rebuild Plant., o« « & o ¢ o o &
Heddewarden Port of Embarkation., . . . . .
vieinheim Vehicle Rebuild Plant o o . ¢« + &
Wieshaden Alr Torce BaSe « o o o o o s o

Sub-total, Attzched Crganizalions
TI‘OCp Stl‘e:gth. s & & & o o a ¢ & & @

5th Adruays and Air Communicatione Service

HiBBe v o o o o 0 o o o s o o o o o o s
18th weabher Squalron, & o o o o o o o » &
iilitary &ir Trangport Service . . . . .« &
1st Adrlift Task Force o o« o o o o o o o &
3& Air Division, England « ¢« ¢ & & ¢ o .o &

b, Civilian Personnel Sirength

Officers Enlisted men Tcbal
47 &9 116
29 294 323

282 1,582 1,864
13 162 175
515 €63 1,172
249 1,579 2,128
226 9t 1,195
90 1,008 1,008
55 220 275
2 10 12

2 10 12
18 1,206 1,478
114 1,064 1,172
592 2,339 2,907
12 2te 227
53 353 421
42 218 260
1 5 7
65 1,275 2240
2 7 9
115 1,149 1,284
2,035 10,442 12,477
273 1,974 2,247
105 207 292
292 1,313 1,605
353 Ly€R2 5,675
512 2,046 2,558

The civilian personnel of USabL, including attached organizations,

consisted of 1,01C United States and &llied or reutral civiliang and of

23,307 Germen and non-German residents, or a total of 24,377 civilian em~

(76)

ployess, as of 31 Deccmber 1948,



29, A4Aircraft Status

a., Active Aircraft

. The aversge cdaily potential of active sircrszft under the jurisdiction

of USAFE, exclusive of the B - 29 bombardment groups in England and the C -
54 and C =« 82 aircraft assigned to the airlifi, was as follows in December
1948: 251 in commission; 93 awaiting maintenance; 15 awaiting parts; 3 awalt-
ing T/0 compliance; and & grounded for other reasons. A summary by type and

(77)
model with crew asgignments follows:

Type and On "In Awalting Awaiting Awaiting Crew
model hand commission maintenance _ parts compliance Other assignment .
Totals 268  251P 93 16 3 5 424

B-~17. . 20 12 8 0 0 0 5

B-26, . 17 10 2 2 3 0 28

RB-26, 8 6 1 1 0 0 --

F=47. . 9 70 16 2 0 2 131

F-280.. 77 53 20 3 4] 1 A

C - 45. . 2 2 0 0 O O -

C =47, « 125 81 378 5 0 2 186

C = 54-0 . 4 1 3 0] 0 0 -

C-82.. 4 1 2 1 0 0 -

T-6.. 13 8 3 2 0 0 *  ---

L-5,. 8 7 1 ) 0 0 ——

a Thig figure is shown as 30 in EUCON Monthly Rpt of DCinC, 31 Dec 48,
Ps 72. It 1is presumed that 37 is correct since it agrees with both the
horizontal total of 125 and the vertical total of 93.

b This figure is shown as 257 under "Average Daily Potential for December
1948% and as 251 under "12 Months Summary® in EUCON Monthly Rpt of DCinC,
31 Dec 48, p. 72+ It is presumed that 251 is correct.
The figures for C - 47 aircraft include C - 53 and C ~ 117 aircraft. The

crew data represents & daily average of T/0&E-assigned crews only,
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b, Inactive Aircraft
The total of 841 ina.cti%re aircraft during December were accounted
for as follows: 162 in storage; 505 excess, including those on loan to other
agencies; 27 salvaged, including authorized salvage and reclamation; 16 dis-
posed of to the Office of the Foreign Liquidation Commissioner; and 131 other,

(78)
including aircraft transferred to other commands,

30, Totgl Hours Flown USAFE Aircraft |

The monthiy total number of hours flown, which was only 12,744 ir June
1948, the month preceding the period under review, increased nearly threefold
in July, and nearly fourfold in September, as a result of the Berlin Airlift.
On 30 _September, however, all C - 47 aircraft engaged in the Berlin Airlift
were replaced by C = 54's which had much greater capacity and there was a
consequent decrease in the hours flown in the following months. The number

‘ (79)
of hours for each type of flying during these months was as follows:

Nov ec

Type of flying  Jul A Sep  Qct
Total hours. . 35,647 43,289' 47,833 7 30,830 35,307

Operational . . 3,449 4,203 4,573 3,605 3,462 2,147

Proficiency . . . 769 89 1,909 1,917 1,718 1,706
Administrative, , 1,731 1,562 1,490 2,030 1,585 998
Transport . « » . 29,6908 37,375 39,861 37,421 24,065 30,456
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31, 1ift Statigtic

a. Tonnage Lifted:

The tonnage 1ifted monthly in the Berlin Airlift oﬁeration by the
Americang increased from 39,971 tons in July to 73,658 tons in August,
101,846 in September, 115,792 in October, In November the tonnage dropped
to 87,979, but in December it was up again to 114,267. The total tonnage
hauled by Americens during the 6-month period was 535,014, of which 349,294
tons were coal, 161,278 tons were food, and 24,445 tons were of miscellanécus
cargo. The British lifted a total of 196,327 tons during the same perigg?)

b, Alrlift Hours Flown

The hours flown monthly on the airlift were 30,629 in July,
32,370 in August, 42,865 in September, 36;811 in O6ctober, 27,518 in November,
and 36,042 in December., The replacement of © - 47's by the larger C - 54's
enabled the 1ifting of more tons in less flying time after Septembere These
figures are based upon the average flying time for each type of aircraft and

(81)
are not actual.

ce Airlift Flights Accomplish;d
The flights accomplished monthly were 7,529 in July, 9,728 in
&ugust, 12,753 in September, 12,146 in October, 8,843 in November, and
11,660 in December, making a total of 63,540 éompleted cargo flights into
Berlin during the six months under reviéi?)
d. Airlift Costs
The cost analysis of the Berlin Airlift indicated expenditures of

$3,873,584 for July, $4,795,194 for August, $5,558,167 for September,
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$5,877,863 for October, $6,529,006 for November, and $7,965,774 for December,
or a total of $34,599,588 for the six months, These figures represent dollar

costs only, The breakdown of the costs for December by percentages was as

(83)
follows:
Cost elements Percent of total cost

Total costy o o ¢ ¢ o ¢ ¢ s o ¢ o o 100,00
Fuels and lubricants « « ¢« ¢ ¢ o o o o 22.01
Deferred costs e ® & o ¢ & % 0 o o & @ 19.03
Flight personnel ® 6 6 o6 © o 5 0 o o 8 9007
Flight maintenance e © o o o o o o o @ 7.59
Transportation Corps support . « « « & LoT7
Flight SETVICE . o o o s o 6 o ¢ ¢ » o 3.87
3d Echelon aircraft maintenance. « « » 3.16
Subsistence and undistributed costs. . 11.19
Runway and ground maintenasnce, « « « » 412
Administrative overhead. e ¢ ® o o s o 11.66
Butomotive vehicleS. ¢ o o o ¢ o o o o 2.63
Other's o o ¢ ¢ o ¢ o o o o s 8 ¢ o o o 0090
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CHAPTER XXXVII

Relations with the Office of the Military Governor
for Germany (U.S.)
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CHAPTER XZTVII

Eelations with the Cffice of the ..iliter, Governcor
for Germany (U.S.)

1. lezislative Latters

a. Coordinztion Between U.S. and U K, .dlitery Governments

By early 1942, it hed become zpparent thet much legislstion enacted
by militery governments of the United Stetes end Lnited Kingdom wes not iden-
tical and, in soae cases, conflicted. In view of the decision to treat both

zones uniformly, CLGUS, on 22 iarch, ordered ccordinstion with the sritish
. s hY
_ (L)

for reconcilistion of a1l such lews end regulctions. Accordingly, = joint

committee wes established to review gezetles of the two militery governments.

By 20 iay, thirty-two meetings had been held by this commitiee to discuss

revisions. In accordence with the findings of this group, three new ordinances
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(2)
/
were promulgated by CLGUS and thirteen other separale pieces of legisletion

revised and egreed upon by CiGiS and the Sritish.,

b. Role of EUCCM in Joint Legislation

Contrary to customary procedure, EUCOL wieas nol represented zt the
conference between officisls of the two militzry sovernuents. (n ¢ hugust,
the Civil Affairs Division (CiD), EUCOM, wes designeted the coordinsting

agency between BUCCH and CLGUS on legislative questions, In Eeptemver, the

legal Division, CLGUS, forwarded to CAD the thirteen pieces of legislation
(4)

concurred in by the Sritish. After coordinstion with the Persomnel and
Administration, Inteltigence, CPCT, Logistics, Jud: e hdvocate, Provost liar-
shel, end Finence Divisions, and the Foliticsl Adviser, CAD found laws on
the tollowing five subjects were unacceptable to the interested branches of
HUCOK: crimes and offenses; control of literasture, rcdio broadcezsting, news
services, films, 2nd theatrical and musicel entertainments; wovement of

(5)
property and goods; foreign exchange control; ond repeals znd interpretations.
Non concurrence by divisions of HEUCCK Headguarters resulted in en lummediate
delay in the promulgzstion of this legisletion during which: time revisions

)

were effected., Action was zlso tsken to insure participation of EUCCH in
future joint discussions, with CAD providing lisison for thet purpose.

2. Authority of German Police over Occupation Fersonnel

-

The problem of reconciling U.S.-U.K. legislation posed the question of

authority of German police over occupation personnel, especially since German



police in the Bratish Zone already had some powers cof errest and detention.
EUCOXM oppposed the broaderning of German police authority in this respect.

The Judge Advocate expressed the opinion thet granting such authority weas
contrary to the supremacy of zn occupying power unless a2 concomitant right
of supervision and control were asserted by the occupation authorities., The

Judge Advocate held thet: no United States soldier or civilian working with

the Army should be amenzble to trial in Zerman courts for violztion of traf-
fic regulations; thet Germen custous officlals should have no suthority over
occupation persormel; and that wilitery overnment legisletion on foreign

(6)

exchange control did not apply to occupation persomnnel.

3. Noncoordinated Action

In September, actions were taken by the Joint IZxporti-Import Agency
(JEIA) end OL1GUS which were of considersble concern to JUCCH but which were
completed without its concurrence. Among these were Jilh's effort to place
additional charges on United Stetes businessmen cccommodszted in Ariy facil-
ities; its announcement thet U.S. businessmen would no ion er be zuithorized
post exchange privileges; end the tentztive CLIUS-3ritish agreement placing
hunting and fishing by occurnation persbnnei and rcgiétr:tion oi wvehicles
owned by such personnel under Germen regulstions. IUCCL protested these
actions to General Clay and they did not go into effect during the period
under review, CAD was assigned the responsibility Zor meinteaining lisison

(7)

with CLGUS, JEIA, and 3BICC on matters in this category.

- 93 -



.

L. Coordinstion of Airlift Responsibilities

The respective roles of CLGS and BLCOL in supplying westernlﬂerlin by
zir were coordinated primarily by the serlin Airlift Coordinating Committee
(BEALCCLH), meeting et Frenkfurt, and the £irlirft Staff Committee, loczted
at Berlin., The Airlift Staff Committee, representin; Cliz serlin Sector and
the French and British commandants in Berlin, Titted tiie recuirements of the
verious requesting agencies, including militer reguirements presented by
the S - 4, Berlin idlitsry Post, into monthly forecasts of tornezze to be
lifted to 3erlin by 3ritish and United States planes. Through 3uiIlCL,
representatives of the Uritish end U.S. Air Forces, Transportetion Division
(BUCCL), 3ritish liilitsry Sovernment, and the Transport, Food and Agricui—
ture, Coal and Commerce, znd Industry uroups oi the Sisartite Control Cifice--
using the statéments of requirements forwerded by the Committee in Berlin--
agreed on monthly schedules governing the awounts znd types ¢f supplies to

(8)

be moved to each of the airfields used in forwarding cergo to Berlin.

5. German Currency Reform

Cn L July, all major commands and interested agenciles of LEUJOi received
instructions in connection with the Germen curfency reforn ezccomplished by
iilitery Government Laws 61 and 63. In generel, all Germen employees of
individuals or agencies forimerly paid in 10-cent reicusuarks were o b¢ paid

in 30-cent deutsche merks., In addition, detailed instructions for the payment
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of the reguired bonus viere given. ‘/ages of limited numbers of specified

employees of the IUCCi Exchange System, Class "B" iesses, the Sters and

Stripes, and ZUCCI” recreational centers (Germisch and Jerchtesgaden) were

(9)

to be charged to the German budget.

6. Illegal Border Crossings

Berly in July, there wes & pronounced incresse in the numoer of illegal
bofder crossers from the Soviet Zone of Gemmeny into the U.S. Zone, Causes
for this increase were believed to be the recent currency reforwu and the
perlin situation. The probzbility that the new deuﬁsche marks would be more

(10)
stable than currency in the Soviet Zone was cited as the casuse for this influx.

7. Demilitarizastion

a. Captured IEnemy Ammunition

By terms of &n arrangement with CLiCUS, EUCCL discontinued super-

vision of demiliterization on 31 Decermber 1948, By thet date, approximately
160,000 tons of nontoxic and 55,000 tons of toxic captured enemy eqguip.ent
had been disposed of by ocutshipment, demiliterizsiion, or scuttling. Only

3,022 long tons of unservicezble material not consicdered a threat to the
. (11)
security of the occunetion remsined to be disposed of.

7

b. Destruction of Inemy .ar Instellations

1 .

Elthough previously unreported enexry war installetions hed been

discovered in tine preceding three yeers, the totzl nuwnber of installations



to be destroyed had decreased progressively by wid-1948. DBy the end of the
jyear, installations were primsrily of barrack-type and were being used to
clleviate the criticel housing shortege. The Zngineer Division, #HUCUM, re-

)

surveyed all existing wer installetions during the last quarter of 1948 to
) .
‘ ‘ _ (12)
ensure that the wer potenticzl of the buildings retained had been eliminsted.,

8., Disposal of Surplus Froperty

Under provisions of the Germsn Bulk Sale Agreement of 23 January 1748,
all uncommitted Army and Air Force surplus property in tre U.8. Zone of Zer-
many as of 31 Jenuary 1948 wrcs to be transferred to the Cerwens., This transtfer
was completed on 30 Sentember when 423,000 tons of csurplus meterisl were re-

, (13)
legsed to 8T.G, the designated receiving sgency for Germeny. In addition,
55,000 tons of Engineer equipment were turned cver to STIG when the jrogram
(14)
for consolidation of Engineer depots was completea during the period.
9. Real ustete

In lire with T..3US policy, military posts continued their progrems to
reduce real estzte costs, As ol Z1 December, tiaere iere 19,074 facilities
under requisition snd 1,074 under confiscation as comprred with 19,129 end
1,153 resnectavely on 2C June, lonthly remtels dropped Ifrom 6,305,181 D

(15)
to 7,507,955 Dil during the six months., In Septemver, ¢ll commenders snd
chiefs of technicsl services were directed to deresculsition as meny indus-

1,

trial plants as possible withoubt impairing production. These high-rental
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plants had been retzined on requisition in whole or in &rt to support re-
(16,
building programs or vrocurement recuiresents. Anotier preject underteaken

by ZUCC.. was the trensfer of displaced persons Irom "town zroups' to berrack-

type instellations. This pro rem was institutel to ensure the most economical
use of facilities by the decreasing displaced percons nopuletion and to release

[ LA
L7
rented installations zs expeditiously es possible,
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sub: Expulsion of Undesirable Germans; No. 30, sub: Expulsion of Non-
Germans.
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CHAPTER XXXVIII

Relations with U.S. Forces, Austria

1. Plans in Event of a Blockade of Vienna

Throughout the period relations betweenlEUCOM and the United States
Forces in Austria (USFA) were effected by the fact that the latter remained
alert to a possible duplication in Vienna of the Berlin blockade. All
rumors were carefully checked by USFA and Soviet actions were studied to
detect as early as possible any move toward a blockade of Vienna. Some
concern was caused by a report that the Soviets had requested a survey of
the Vienna~Linz railway for repairs, but as there were no further develop-
ments, it was accepted as a routine, or possibly a "feeler" measuii? At
the request of the Provost Marshal, United States check points were re-
established on the Vienna~Linz highway at the Viénna city limits and at the
Enns Bridge during the last quarter. This step was taken to maintain a re-
cord of the passage of United States personnel to and from the Soviet Zone in-

(2)

the interest of their security.
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2. (OPOT Activities
e. Security Plannine

Daring the perio& the OPOT Division, USFA, was primarily con-
cerned with security planning for Austria, particularly USFA, in the
event of an emergency. The Protective Security Plan was kept up to date
and training for field operations was emphasized. A Reserve Officers
program was also established for the purpose of dringing up to date the
training of additionel Reserve Officers who were familiar with the
situation in Austria. USFA tactical units were consolidated into one
Regimental Combat Team, consisting of an infantry regiment, a field
artillery battalion, and an engineer combat company. For maxinum
utilization of available manpower and closer supervision of supply
functions, plans were made for the transfer in Jamuary 1949 of certain

(3)
Special Staff Sections from Viemnna to the U.S. Zone of Austria.

b. R USFA C

A request for a major reorganization within the 30 June and 31
December 1949 Occupational Troop Basis for USFA was sent to EUCOM for
transmittal to the Department of the Army on 26 November 1948. The purpose
of this reorganization was to increase thb effectiveness of USFA in the
event of an emergency. While there had been no reduction in troop re-
quirements for occupation duty, it appeared that the organization and
eduipment of certain unite could be adjusted, primarily by converting
service-type units into ground-type units. The plan included the formation
of a Regimental Combat Team less one infan%ry battalion augmented by one

reconnaissence battelion commanded and supported by division-type
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headquarters and service units. This reorganization would provide greater
tactical capabilities in the event of an emergency without appreciable loss
of operational efficiency in the contimmation of USFA's current mission.
The request was approved by Headquarters EUCOM and forwarded to thé

Department of the Army on 10 December 1948.

3. Plans for Vienna Blockede

During the period plans were developed by USFA and approved by the
Department of the Army for logistical support of Vienna in the event of a
blockade by the Soviets. Essential shipment of supplies and equipment to

'Vienna was initiated.

4. EUCOM E

'Within_EUGOM, effor%s were made towards supplementing USFA's emergency
plans. Correspondence between Maj. Gen. C. B, Magruder, Deputy Chief of
Staff, Brig. Gen. W. B. Palmer, Director of the Logistics Division, and Lt.
Col. G, H, Pierre, Acting Chief of the Supply Branch, all of EUCOM, dealt
with the existing stockpiles in Vienna, plans for stockpiling additional
supplies, lack of storage space, necessary equipment and material for con-
struction of new runways, and expected requirements for engineer troqpi%)
On 19 Octoﬁer the last shipment of engineer equipment requested for the
construction of an airfield at Vienna was shipped from the U,S. Zone of

Germany.
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5. Security Directive, October 1948

In October a/security directive issued by order of General Clay defined
the responsibilities of the various commands, including forces in Austria,
in maintainigg security in the Furopean Command. As of 1 November, the
Commanding General, USFA, was‘charged with providing for the security of
the U.5. Zone of Austria and prescribing practice alerts and field‘
exercises for his Command. In the event that any troops of the lst Infan-
tfy Division (to be maintained as a EUCOM reserve) were committed, the
Commanding General of eithef USFA or the U.S, Constabulary was to assume
command of such troops. Oﬁe constabulary battalion or squadron was to be
prepared at all times to cross the Austria-German border within eight
hours to assist the Commandine General, USFA, and the latter waé regponsible
for control of all reinforcements as they crossed into Austria. He was to
coordinate plans with the Commanding General, USAFE, for air action in
suppression of disturbances, and was responsiﬁle for the physical security
of key indigenous signal facilities (Austrisn Posts and Telegraph). He was
authorized to request emergency comminications assistance directly from

(5)
EUCOM Headquarters.

6. Occupetional Troop Strength

The prescribed manning level of 9,951 military spaces established by
the Department of the Army as a minimum personnel requirement for Austria
was not maintained during the latter half of 1248. On 21 July the troop

strength of USFA was 743 below the prescribed level. Personnel forecests
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for August and Septenmber indicated that 1,355 additional military persons
would be lost through redeployment, rotation, or return to the United
States under the provisions of the Alien Spouse Act. During July, USFA
had received only 130 enlisted men as replacements and there were no
indications that available replacements would increase in the succeeding
months. Early in August General Keyes wrote General Huehbner on this matter.
General Huebner replied that EUCOM had been promised 5,000 replacements
per month beginning in August and contimuing throughout the year, and that
if these replacements were received, EUCOM should be able to bring USFA up
to manning strength by the latter part of September or early in October.
He added that, in any ca?g3 only the Berlin Airlift had a higher priority

than USFA for replacements. By 31 December the actual strength had risen

to 9,919 only 32 spaces below the allotted manning level.

7. Elanned Strength for Personpel, 31 Dec 48 - 31 Dec 49

In view of redeployment rates, USFA requested new anthorized and
manning strengths for 30 June and 31 December 1949. In August EUCOM was
notified by the Department of the Army that the planned personnel strength
for Austria for 31 December 1948 and 30 June 1949 was 945 officers, 75
warrant officers, 29 purses, and 8,900 enlisted men. Except for five
ad%igional warrant officers, the strength for 31 December 1949 was to be the
samz. Upon direction of the Chief of Staff, EUCOM, OPOT, EUCOM informed

the Personnel and Administration Division in December that for the duration

of Operation VITTLES all units of the European Command were to be maintained
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at a minimm of 90 perceht authorized strength, and replacements were to

furnished in packets of sufficient size to bring units up to 100 percent

strength., USFA was among the organizations to be given priority for the
8

allocation of military persomnnel as replacements during the period.

8. Civilian Personnel | .
a. EUCOM Civilian Personnel Team

The EUCOM Assistance Team of Civilian Personnel Administration
and Management submitted a report of survey in the third quarter stating
that USFA's civilian personnel administfation was satisfactory. The Team
recommended, however, that an Employee Utilization Section be established
in lieu of a Placement Section,‘that German labor officers operate under
the direction of the U.S. Civilien Persomnel Officer, and that a Chief of
Payroll and Administraﬁion be appointed, responsible for writing up pro-
cedures on payroll functions and disseminating information on changes
affecting the status of employees. A USFA Placement Technician attended

the EUCOM Civilian Personnel Employee Utilization School in Frankfurt

9)
Petween 20 and 30 September 1948,
- b. R USFA C Pers

Responsibility for the edministration of DA civilian affairs in
the USFA Command was delegated by the EUCOM Commander in Chief to the Com-

(10)
manding General, USFA, in accordance with a EUCOM circular of September 1948.

9. Intellicence

As regulations for traffic through the Berchtesgaden salient were in

- 104 -~



need of revision on a peacetime basis, an interim arrangement was made
between OMGUS and the Zone Command of Austria, until such time as the
Austrian Government would be able to negotiate directly with Cermany. As a
result, traffic was permitted to move freely between the Austro-German
frontier controls at Schwarzback and Melek, and documentation was handled
by Austrian and German border control amthorities. Constabulary commitments
on the German side were withdrawn, and USFA concurred with EUCOM in
rescinding a directive restricting nationals of the occupying powers to
certain border pointi%l)
10. Logistice

a. Fiscal Operations

Headquarters, USFA, was designated as an autonomous operating
agency, beginning with Fiscal Year 1949, for appropriations for government
relief in occupied areas. The operating agency number assigned to Austria

(12)
was 82.

b. ZIransportation
4 consolidation of the fiscal functione of EUCOM and USFA was put
into effect on 1 August 1948 with regard to preparing transportation
accounts for payment. A new military freight werrant, which was the
standard international bill of lading used by Buropean carriers, went into
effect on the continent, with modifications to make it applicable to U.S,
Military Forces. With the new form only one set of warrante was necessary

for a consignment, regardless of the number of countries through which a



shipment passed. The Fiscal Branch, Office of the Chief of Transportation,
EUCOM, wee thus enabled to proceés for payment all tranmsportation bills on
the Continent. Previously, the Budget and Accounting Division of the

Transportation Section, USFA, had handled bills for services performed

(13)
within Austrie.
c.- 8 R S iep A G

The Budgét and Accounting Officer, USFA, received a bill from
OMGUS for $4;264,700.05 for transportation services rendered by the German
economy for shipment of relief supplies across CGermany from Bremerhaven
to the Austrian border during the period 1 July 1947 - 30 April 1948. USFA
had been allocated $2,732,946.60 to cover such shipments for the period
1 July‘1947 - 31 December 1947 only. This meant a deficit for USFA of
$1,531,753,45. Upon request, the Departmen§ of the Army sent an allocation
for the amount of the deficit on 3 September. However, the bill from OMGUS
seemed to be inaccurate and the Budget and Accounting Officer went personally
to the Logistice D%vigion, EUCOM, to check its accuracy and to secure
supporting docuﬁenti? EUCOM Logistics agreed to recheck the bills and sub-
mit them to USFA, along with work sheets used in the computations.

d. Purchase of Car Seals ip Trieste .

The purchase of car seals necessary for the security of in-transit
supplies loaded in Trieste, formerly performed by the EUCOM Transportation
Divieion, became the responsibility of the USFA Port Agency in Trieste
during the last quarter of 1948. The new poliéy eliminated considerable

peper work in claiming reimbursement from the State Department, and it
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became unnecessary to ship seals across Germany from Belgium since they

(15)
could be procured as economically in Trieste.

e. Shipment of Household Goods
On 1 July, EUCOM authorized USFA to ship the household goode of
personnel in the Vienna Area Command to the United States on grounds of
military neceesity whenever circumstances so warranted. During the last
quarter EUCOM extended the authorization to include privately owned
automobiles. Where the movement of organizations within the Austrian Com-
mand resulted irn surplus household goods, the European Command authorized
the shipment and storage of such goods in advance of the owner's return to
the United States on permanent-change-of-station orders.
f. Signal
Arrangements were completed in the last quarter with the Blue
Damibe Network and the office of the Chief Signal Officer; EUCOM, to have
the Munich-Salzburg program circuits paid froQ_Central Welfare rather than
appropriated funds.
g. Zquipment Authorizations
In August a letter prepared by the Logistices Division, USFA,
regarding equipment authorizations wes approved by the Deputy Chief of Staff,
and organizations and units were directed to have all iteme of authorized
equipment on hand or on requisition. EUCOM wae advised of the action, and

(16)
informed that stock control levels were being reviewed.
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h. Dispoeal of Surplus Property

The termination date for new declarations of surplue was:
established at 31 October 1948. The program for disposal by the Office of
the Foreign Liquidation Commissioner (OFLC) of surplus property in Austria-
ended when that agency notified EUCOM Logistics Division on 1 November that
3,413 long tons of uns&ld Ordnance surplus were unsalable and must be with-
drawn from declaration. Usable comp;nents were to be salvaged and the
remainder sold in Austria as scrap. Between 1 June 1946 and 31 October
1948, 13,880 tons of surplus, valued at $7,340,000 were disposed of by the

(17)
OFLC.

i. Compissary Investigation

Upon USFA's request for authority to appoint a Board of Officers
to investigate apparent losses in the Vienna Sales Commissary, EUCOM replied
that the Commanding General, USFA, had authority to appoint such Boards of
Officers without prior EUCOM approval except in the following special cases:
(1) when it became apparent that waiver of accountability would be required
for a certain period of time; (2) when it became necessary to waive anditing
requirements for a given period; (3) whenever redbrds\were in such-shape that

a Board of Officers would be required to determine by inventory the accounta-

(18)
billty involved.
J. EOL Sugplies

During the third quarter USFA found it necessary to requisition
gasoline over and above its regular allocation. In the month of Angust

10,000 gallons in addition to the allocation of 333,105 gallone had to be
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obtained from EUCOM. In the month of September 20,000 %allons had to be
obtained in addition to the allocation of 329,836 galloni?) One-third of
all POL products issued in USFA after 1 July was charged to Civil Affairs
funds, effeétive 31 December 1948. The sum of $117,407.74 for products
"issued between July and December was credited to Quartermaster Service
Allocation 129. During the last quarter, 1,004,095 gallons of rationed

(20
gasoline were allocated to USFA,

k. American Bxprees License

In November USFA authorized the American Express Company, which
had previously been licensed to operate in Austria by the EUCOM Commandef‘
in Chief, to extend cerﬁain banking services to esuthorized personnel in
accordance with WD Circular 247. The Company's transactions were limited
to persons engaged in activities for USFA, and to tourists or other persons
whose activities were not inimical to the United States or the Austrian
Command. In December American Express was permitted to issue money orders

(21)
and cashier's checks for PCIRO, Pan American Airwsys, and the U.S. Legation.

1. ZRegietration of Private Automobiles
Instructions were received from the European Commend that after 1
January 1949, businessmen would not be authorized to register privately
owned vehic;es nor to receive POL products from USFA sources unless their

(22)
activities were directly in support of the Austrian Command.

11. Displaced Persons
The 430th CIC Group in USFA was assigned to assist the Dieplaced
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Persons Commission by condueting loyalty and integrity investigations of
applicants for visae to the United States under the Displaced Persons Act
of 1948, Iogistics support on a reimbursable basis was to be provided by
EUCOM Headquarters to personnel of voluntary and governmental agencies
working with the commission.
a. GOIC Conference
To discuss the CIC's requirements for the above mission, a con-
ference was held at Berchtesgaden on 26 September with Mr. Ugo Carqsi, the
head of the Diaplac;d Persons Commission. A cable was prepared and
dispatched to the Department of the Army on 29 September, giving the
following estimate of expenses for the period 1 October 1948 to 1 July
1949:
Totel. . . . . . . .. . ... . $260,000 00
Pay for Austrian persomnel . . . . 90,000,00
Pey for DA Civilieme . . . . . ... 97,000.00
Real estate rental . . . . . . . . 10,000,00
Expendable supplies. . . . . . . . 4,000,00
Transportation (rental of

48 4-ton trucks) . . . . . . . . 56,000,00
Printing . . . . . . . . . .. .. 3,000,00

Of the estimated $260,000 it was requested that $100,000 be allocated to

USFA immediately and that arrangements be made for making the balance

(23)
available as needed.
b. Additiopa) Persopnel for DP Operations

The plans for the Displaced Persons Commission indicated that its
staff in the U.S. Zones of Germany and Austria would number between sixty and

eighty persons, of whom forty-five to sixty would be assigned to Germany and
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fifteen to twenty to Austria. In addition, the U.S. Public Health Service
staff was to be incréased by six persons in Germany and two in Austria, and
personnel in the U.5, Consulate offices would be increased by 100 in Germany
and 20 in Austria. Twelve to fifteen representatives of the Immigration and

Naturalization Service were to be stationed at embarketion points in Germany,

(24)
mostly at Bremerhaven.
c. 4Allocations to TP Commission

Iﬁ October $50,000 was allocated by the Department of the Army to
the DP Commission in Austria in response to the cable of 29 September, and
an exchange of cables betwesn the Department of the Army and USFA Head-
quafters established that the funds were intended for screening operations
oﬁly. Ay the same time, an additional $60,000 was called forward by USFA

(25)
" to support the screening operations of the 430th CIC.

12. ZIraining
a. Service Schools
Quotas for USFA were allotted to the following EUCOM Army service'
schools during the period:

Literacy Training Center
TI&E School

7717th Quartermaster School
Engineer School

Band Training Center
Propetrty Accounting

Signal School

Ordnance School

7712th Intelligence School
Military Police School

During the last quarter, the TI&E adviser, élthough assigned to the 7700th
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TI&E Group, EUCUM, was attached to the OPOT Section, USFA, to direct the
information and education program. Informal conferences were held with
TI&E officers from Zone Command, Austria, and from Trieste, and on 16, 17,

and 18 Novembert t?e TI&E adviser attended a EUCOM TI&E Conference in
26

Garmisch, Germany.
b. Food Zxaminations
Examinations in the first career field, Food Service, USFA, were

given during the last quarter by the AG Career Manegement and Guidance

~Branch, with the aid of EUCOM teams established for the purpose., Of the

238 applicants, 218 were approved to take the examination. More than half
of this number were promoted to Grades Two, Three, and Four under one-time

(27)
grade adjustment or regular promotions.
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