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SUBJECT; Occupation Forcee in Europe Seriee c 

m : A l l  Concerned 

1. The Department o f  the  Axmy ha0 di rec ted  t h a t  a curren t  h i s tory  be 
The maintained of the a c t i v i t i e e  of the United State6 Occupation 3orcee. 

preparat ion o f  the hietory of the U,S, Army o f  Occupation in Gemapy is 
the  zyqonribi l i ty  of the His tor ica l  Diviaion, European Ccrmd. 
of the U.S. Air Forces in Europe and the Off ice  of M i l i t a r y  Government, 
U.S., a r e  prepared Independently by tbose organizations, and the  United 
Statee Naval Fsrcee i n  m o p e  has i ts  own channelo f o r  reporting, 
1 Jenary 1949 the United S t a t e s  Forces in Auotria (USFA) a s m d  responsi- 
bility f o r  the h i s to ry  o f  USFA. 

IUetoriee 

On 

- 4  
2. published by the E t e t o r i c d  

Divieion, EUCOM, cons i e t iq f  o f  atudiee,  msnogrerpha, an8 conaecutive 
tivee conet i tu tee  8.n o f f i c i a l  h i e t o r y .  

and other  documente, and i e  a digeat  - b d  ~ u n r m a r g  of the per iodic  report8 
of operatione which are  a u b i t t g d  t o  the Historical. Division by all ret&% 
divis ione  and major u n i t e  of  the 'hxrropan Command. 
each manuscript i e  reviewed f o r  sccuracy and campletmesa by the appropri- 
a t e  a t d f  divieions o r  mbordimte command having a primary i n t e r e s t  i n  
the subject. 

Each publicat ion in the Serfess is 
Based upon careful examinatton of pertinent correspo~ence, di rec t ives ,  * 

Before gublicatiorr 

3. The publ icat ions in t h i e  Serlleg_ attempt to  furnish a factual aad 
complete accotmt o f  leading problane ad t h e i r  solut ions,  major operatione, 
and lee0ons learned i n  tho couree of  the occupatiou. 
immediately valuable in or ien t ing  key personnel arriving f o r  duty i n  the 
&ropean C o m a d .  
in Command and S t a f f  e c h o l 8  of the Amy, and. eventually w t l l  be used in' the 
preparation of a Uefinitive h i e t o r y  by the Department of the Amy. 

They are, therefore,  

They a l s o  serve as source material f o r  ourrent inetmctiorr  

4, I n  order t o  make all fact0 avai lab le  f o r  thee0 purposes, persons t o  
wbee  attention t hem publicatione come are invited t o  forward comments and 
c r i t i c i sms  t o  the Rietor icd .  Division, Buropean C o d p  4O3, UeSe w e .  

t General, USA 
Bc t i e  ConundeP-iatiChief 
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CIIAPTER XXXII 

Military Posts Division 



Military Posts Division 

1. zhe Offios of' the Director of P oets 

a. Oraanioatian and Personnel 

By order uf the Deputy Commander i n  Chief, EUCOM, the Office of 

the Diractor of Po& was established on 15 June 1948 as the sixth genoral 
(1) 

staff division in E~EW Banclug.rtsri.- The sstabliabmed of the Division 

became necessary a8 a result of the inactivation earlier in  the year of 

the First and Second Military Dietricte, formerly responsible for the super- 

vision of military posts, The office coneisted only nf the Director, to- 

gether with his executive and administrative officers. Brig, bn, P.E. 

Gallagher served aa Chief of the Division, aad 1st Lt. LON. Hme served as 

erscutive officer until replaced by 1st Lt. Thomas L, Stafford at the end 

of the period. W O  N.J. Hromadka joined the Division as Administrative 

- 1 -  



Officer i n  September. 

b. Mission 

(1) Insmct ion  of Posts. The Director of the 'Mili tary Fosts 

Division was responsible f o r  inspecting ail mil i ta ry  posts and i n s t a l l a t ions  

under the  ju r i sd i c t ion  o f ' t h e  Comading  General, U.S. Army, Emope, to 

insure the proper execution of Army pol ic ies  and procedures throughout the  

Command, and t o  improve end unify administrative Standards. 

formulation of po l ic ies  and d i rec t ives  was not a funct ion of the Division, 

t he  Director brought t o  the  a t t en t ion  of the  appropriate general or shecial 

Although the 

staff d iv is ion  any recomniended changes in policy. I n  performing inspections, 

the  Director was authorized the use, on a part-time basis, of personnel 

assigned t o  other staff divis ions of EEOM Headquarters. The results of 

inspections were brought t o  the a t t en t ion  of the Commanding General, 

USAEEUR, a t  personal conferences, rather than through de ta i led  and voluminous 

reports. 

t o  the Director, Mili tary Posts Division, f o r  review, aad if fu r the r  ac t ion  

(2) 

Short random notes were submitted by members of inspection teams 

was required a t  the Eu=OM staff level t o  correct  def ic iencies ,  ex t r ac t s  

were furnished t o  the  appropriate staff divisions f o r  action. Final ly ,  

complete notes on inspections were forwarded by cover l e t t e r  from the  D i -  

r ec tor ,  BBilitary Posts Division, t o  the post commanders of the  mi l i ta ry  
(3) 

. posts inspected, f o r  the correct ion of deficiencies,  

(2) DCinCts Honthlrv Conferences. The Military Posts Division 

was responsible f o r  the Deputy C o d e r  i n  Chief 1s monthly conferences wi th  

- 2 -  



a l l  mili tary ?est coriirianilers, held each mopth i n  the  C G i  illand h i l d i n g  3 t  

Ileidelberg. 

feroncss attended t o  d i s c u s s  po l i c i e s  acd F T O C ~ I I ~ ~ : S  :vit'i t h e  p o s t  co maders ,  

Xezds of e l l  2.:COIi s t d f  divis ions havic;: i n t e r e s t  i n  t he  con- 

- 3 -  



Pos t  .or Sub-Eost &YJ 15 Jul 46 

205' 
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Complement Unit V;lilCh had aamicktered the LarnstclJit Post I;SS aiscontinued 

J 

b, Transf'er t o  US.ZL 

heim, i n  t h e  A ~ s ? m r g  I:!ilitasy Pos t  -68, was desigmted a p a r t  of t h e  Xwf- 

bexren A i r  Saae, an exernpted air s ta t ion ,  L i t h  t h i s  t r m s f e r ,  th6 Y.S. 

idr Forces i n  h r c p e  becane responsible for its a d m i n i s t r ~ t i o n  md log- 

i s t i c  stzpport D f  u n i t s  s ta t ioned in tienipten an< ;.edelheim, 
(10) 

the LUCOIfl Ehginetr School at ..eilhoirn, was t ransferred fror. Gamnisch 

- 6 -  
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(1li 
idi l i targ Pos t  t o  t he  Idunich M i l i t a r y  Post. The Coramzndirz Officcr,  

6:unich IElitarji Post, acquired general  co-rt-martial ju r i sd ic t ion  over  a11 

pcrsons subject t o  mi l i ta ry  law i n  'rveilheim except those servLng vr2th t h e  

U.S. Air 

vision. 

d. 

(12) 
Forces i n  Europe, the  TJ.S, Constabxlary, or the 1st I r J a x t r ?  L i -  

The discont j nuance of the hegenshlli-g YSilitary Post, zniiounccd 
(131 . - .  

on 20 August, became eff'cctive on 1 IJoverrbsr. The '?Sl4th Str-t ion Com- 

plement Unit, which had administered the F,egensburg Post, JVELS discontinued, 

and the  mea formerly assigned t o  tl;e Post was divided between the  l.:ilitaq, 

Fosts 02 Numberg-Fwth and L!Uich. 

increased a l loca t ions  of personnel and ec,,uipment t o  the  !dunlch a d  BTurnberg- 

R 1: 
Although E,;IcOLT HeaOquartcrs granted 

IS * 

F h t h  Posts t o  en.able then: t o  f l l l f i l l  t h e i r  addi t icna l  r e spons ib i l i t i e s ,  
(u> 

savings i n  both men and suppl ies  were expected t o  r e s u l t  from the  move. 

4. Post Boundziries 
\ , 

The accompanying map (Iilap 1 ) shows y s t  boundaries LS of 1 Kovember 
n 1948. Those sect ions of 'hurtternberg and Baten which were i n  the  U.S. 

Occupied Zoae were inclirded i n  the  lieidelberg and S tu t tga r t  i i i l i t a ry  Posts. 

Sections of the Laerder of Hesse and Massau located i n  the  U.S, Occupied 

Zone mere included i n  the i.5litaz.y Posts of m t z l a r ,  Liesbaden, and Frank- 

furt. #r 
Land Bavaria r;zs diviCed among the  i . l i l i tary Posts of Lurzburg, 

II ' (15) 
-&rnberg-Furth, Augsburg, ?iunickj and Garmisch, h F i q  1 a l s o  indica.tes t he  

d i s t r i c t s  of which each mi l i t z ry  post was composed, 

- 7 -  



5, Cornmnd Inspect-icns 

a. Posts Vis i ted  

Generd Gsllagher made the following C o " d  inspections of 
(16) 

mi?-itzry posts a d  sub-posts during 1348: 

Post or Sub-Post . Late of Inspection 

11 Nurnberg, Regensburg, Augsburg, 
and ?JIunich 14 Jun 4.8 

Garmisch 23 Jul 4.8 

Pmich, Berchtesgaden 

Nhnberg 

Augsburg, Sonthofen, an2 Fzssen 
-.,It Piirzburg, IIamelbng, Bad Kissingen, 
Sc3weinf'urt , Kit zingen and Ead 
Xergent heim 27 Sep L+3 

18 Sep 42 

s tllt t g art 4 Oct 48 

Let  z l a r  5 Nov 4s 

E r  eme r h aven 

Nurnbarg 

15 Nov 48 

5 Cec 48 f I  

5. Post PomiLations 

The t o t a l  number of nersons -- AmErican an? Allied, mi l i te ry  and 

c i v i l i a n  -- supported by the mi l i ta ry  posts i n c r w s e d  by P i O r t  t han  6,000 

- 8 -  
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during the p e r i d  under review. As reported by post commanders, the 

t o t a l  nuiber of persons assigned permanent q w r t c r s  at EUCOb: posts &rid sxb- 

Decemb&.- 

at tae end of tile j'ear 194.e is shown 'ctlov~: 

The number of pcrsons s ta t ioced at each of the mi1itz.q posts 
(E) 

Civilian 7 1 . 1  ; 
Idr .. t ary 

Allied Lepen- 
Tc ta l  - dents - - Post . Allied _"....A U.S neutral  

27 I 902 14.2 * 21s" Yctals 101.902 280 u242 2.131 

Augsbwg 7,396 
Berlin 5,428 
Bremerhaven 2,380 

Garmisch 639 
Heidelberg 10,OUI. 
Idunich 17,287 
nbnberg  16, &.I. 
S t u t t g a r t  5,987 
N e t  zlar 5 , 281 
%;5.e sbden 6,&G2 
S i u r  zb.ng 5 9 091 

FrankflXt I 19,156 

74 
22 
20 
47 

29 
47 

8 
17 

15 
1 

-- 

-- 

153 
I, 175 

326 
2,760 

94 
1,256 
1,577 

943 
593 
219 
635 
208 

15  
50 

123 
582 
5 

463 
IC3 
138 
221, 
47 
40 
321 

1,2C8 
$45 

1,162 
5,907 

293 
2, ,341 
5 ,'566 
3,041 
1,943 
1,506 
2,052 

8 59 

9,526 
7,523 
4,011 

28,452 
1 jO21 

l4,623 
24; 520 
21,036 

7, General Provisions Relating t o  Posts 

A t  t h e  request of Maj. Gen, Carter B, Llagruder, Chief of Staff  of t h e  

U,S, k ~ y  i n  Europe, all  previous d i rec t ives  pertaining t o  t h e  administration 

of mil i tary posts  were consolidated i n t o  a EEOG circular, nCommand and 

Administration of Mil i tary Posts," publisheci 26 October. 
(19) 

The c i r cu la r  de- 

f ined a post as "a command comprising a geographical area designated by 

t h i s  headquarters," and a s h - p o s t  as '*a. geographiccal area  of a post that 

is technica l ly  a pa r t  of and administered by a mi l i ta ry  post." 
(20) 

- 9 -  



Subpost  commanders were direct ly  responsible t o  the i r  respective post 

commaaders. 

mili tary posts were considered major commands with the exception of 

Since post commanders reported d i rec t  t o  E ' i O M  Beadqmrters, 

Niesbaden, which reported t o  USAF'E. U n i t s  which depended upon a military 

post f o r  l og i s t i c  support and which did not fur ther  post operations mere 

known as lodger units. F i l i t a r r  posts had the following obligations t o  
(21) 

uni ts  attached t o  them for log i s t i c  sapport: the supply of common-users 

items; the provision of hospital  and sanitation f a c i l i t i e s ;  the evacuation 

of personnel; the provision of quarters, t o  include the repair  and con- 

s t ruct ion of necessary instal la t ions;  and the provision of service by 

Machine Records U n i t s  (WU). 

8. Nlission of Post Commanders 
e 

I n  broad outline, post commanders were assigned the following major 
(22) 

responsibi l i t ies  : 

(1) To support orga.nizations and. individuals of the U.S. mili tary 

forces and agencies stationed w i t h i n  the area of t he i r  m i l i t a r j .  posts, 8s 

authorized by EEOM orders. 

(2) To provide those supplies, housekeeping services, arad 

essent ia ls  of l iving that were authorized t o  organizations and individuals 

assigned or attached t o  t h e i r  posts. I n  the event an exempted air in- 

s t a l l a t ion  within a post lacked the 'necessary f a c i l i t i e s ,  the post commander 

w a s  required t o  grant access t o  post fLc i l i t i e s  t o  personnelcf the in- 

s t a l l a t ion  i n  question. 

- 10 - 
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(3) To maintain an in te l l igence  sect ion f o r  providing liaison 

with other intel l igence agencies within t h e i r  respective posts. 

(4) T o  maintain law, order, and in t e rna l  secirrity within t h e i r  

posts, and t o  enforce proper milftnry conduct, hearing, and appesrance on 

t h e  p a r t  of a l l  personnel stationed there. 

(5) To discharge oblig&ions t o  displaced persons and ref;; #'-eos 

i n  accordance with the CIIGE7E - IFLO Agreement and with in s t r i c t ions  from 

ETJCOhl EeadQuarters, 

such respons ib i l i t i es ,  i t s  frinctions i n  t h a t  respect being ass-mad by t h e  

Frankfurt Post. 

P 

lilliesba6en was t h e  only mili tary 2ost exerri$+ed from 

(6) 

(7) 

To perform necessary construction work within t h e i r  posts. 

To s u p p r t  or  operate establishments o r  agencies contr ibut i rg  

t o  the support of other pos ts  or major commands as directed bjr LLCOBi Ilead- 

quarters  . 
9. S m c i f i c  Duties of Post Cormanders 

Specific ciuties of nost corn?an6ers entailed the following resporisi- 
(z3j 

b i l i t i e s :  t o  Setermine and fill r iL  tiircnients of assigned un i t s  f o r  mil i tary 

personnel; t o  supervise hRU zccounting f o r  mil i tary persorim1 of units 

o t h r  tiihn Air Force assigned or attached t o  t h ~  posts as specifieC i n  

attachment orsers; t o  provide re1i;ious sir-Jiccs, operT- t e  p o s t a l  i n s t d l , d , i o c s ,  

publish orders, arld Rssign l i v ing  c , -xr tcrs  f o r  Eathorized zxrso--nel; t o  

insure c learame of property accounts snd pai ment of personal indebtedness 

by ~ l l  persons about t o  leave the pos t  o r  sub-post; %o proJ-ic:e i n s t r a c t i o n  
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llnder t h e  Troop Informetlon and Education FroGram; t o  e l imins t e  unC e s i r a b l e  

Fc’rsonnel from *:nits wi th in  t h e  post,  exaepting thcse  of t he  3.S. Constabulary, 

t h e  1st in f ,ghq-  j2ivisFofi, t h s  U.S. A i r  Forces i n  Lurope, and t h e  L7COl!I 

Training e. Education Center; t o  &minis ter  c ivi , l iar-  emplo; ees ;  t o  superv iss  

the 12;iliza.tion and s e c i z i t y  cf prisoners ,  operzte  a pcs t  s t o c k d e ,  sralt 

p o v i d e  covtrr,-e of tZie ?est by F i l i t r r g  7;oI i cc ;  t o  exerc ise  c o w t - m a r t i d  

j u r i s d i c t i o n ;  t r :  p r e p r e  bxlget estimet,es o i  a ~ - a r o p r i ~ t d  dollar f:.mds 

Ccrrq?n rizrks required i n  opcr&’vg Gx p s t ;  t o  c o l l e c t  -11 mons: oved L:IF: 

U.S. Oovcrnment fcr ccrinvissar; s-ltis, vc;.ls, h i l l c t s ,  r,n$ other  s11-pplies 

s a rv i ccs ;  t o  i n su re  the  1:ron;pt KQTEi1t of r12. Lrsorr&l cf t h e i r  co 

t o  con5rol a l l  nona7proyricted f u n i s  of u n i t s  assi;;ned 01- at  L z L d  5 0  i k  

70st  f o r  a ihLrls t r ; t ion;  t o  keep c o s t s  sccounts f o r  Fost op t r  

3 e a d ~ ~ z  t e r q  t c  review y e ;  a r t s  oi’ sxr-re;- cri$.nLtInS v i t h i c  ti13 Tmst, viitk 

autliorit;r t o  ra l ievs  ;crsons of p x n i a r y  1izLili.t; f u r  a m a r t -  cP 11,500 

o r  a t tached t o  t h e  post ;  t o  p r o c x e  a25 supp?ljr norcontrol led items f o r  ,._7_1 

V.S. Army a r d  &my-sponsored personnel on tlie post;, t o  sup,rvfse d1 a c t i o n  

concernel! wiiih t’nc am, : i s i t i o n  .qnd releast: of r e a l  E s t a t e  on  t:,e p m t ;  t o  

inspect  c r g a x i i a t i o n a l  i d n t e n e - m e  of ecA.;,ipr,ieni 

o r  atkchec’ t c i  t h e  r )cst ,  except those  attached. only €or  o er&ltior,s or 

l o g i s t i c  s p p o r t ;  t o  s q c r v i s e  c o n s t r x t i o n  work am t’ie f i e l d  i,!aintecame 

eion&rs t o  u n i t s  assfgned 
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of engineer equipment; t o  provide u t i l i t i e s ,  housekeeping and other services  

far all. assignel! aqd &%ached wits, & other p r s o n n c l  s 6 F p o r l d  by t h e  

. k m y ;  t o  supp0r.t t h e  Army Assistance Frogr3n t o  Gwnan South A c t i v i t i e s ;  

and t o  srranze medixF1 servj-ce, incl  iiding g e n t a l ,  v e t e r i n q . ,  s r d  sani te . t ion 

servicec. 

o? cxen;?td c 3 . e ~ ~  TI instnl . la t ians ,  c t k m  t h a n  JAY Force instal-1 ations,  
(2L) . ,  

located within t k  confines of Pilita?; posts, and cited. t h e  responsi- 

b i l i t y  of yos t  comnanderc f o r  r e g u l a r  i ~ c p e c t o i o n s  of srrc!~ ir.stall.ati om.  
(25) 

except, those  of t h e  A i r  Force vidthin t h e i r  rc.s-,.x+.,j.ve areas of jlrisd!-ction. 

note  z tandards of d i sc ig l ipe ,  e€ficiency, end aclherence to LLJCClld policies 

b. Technical S6rvice I n s t a l l x t i o n s  

- 13 * 
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f reGuent l2  subsidiaries lochted i n  other  1i:ilit;my posts  and i n  such 

cases the s a t e l l i t e  i n s t e l l a t ions  =ere sup;mrted by t h c  post o r  sdb-post 

i n  which they viere located , 

obtained military pcr sonnd  t o  supgort Lhc i n s t a l l h t  ion; quarters  f o r  

Through the K i l l i k . r > -  ,post such in s t a l l a t ions  

personnel; transportation for dependents, their household goods, an6 

privately owned vehicles; guards and German emp1o;-ees f o r  housekeeping 

purposes; and leave and t r a v e l  orders, 

11, Relations with Exemted Air Ins t a l l a t ions  

Post commanders hs.2 no control  ovcr conmznders of exempted air instal- 

l a t i o n s ,  who reported through ;iir Force channels t o  the  Comrncnding General, 

U,S, Air Forces in Lurope. 

w 

I n  a l l c i x e ~  rcc;iliring jo;nt  action, post  and 

?-ir i n s t a l l a t i o n  coxmarders cere  rekuested t o  cooperate. 

normally did  not  support the personnel of exenpted air in s t a l l a t ions ,  hut  

X I  i-tary Posts 

such personnel 7n.ere permitted t o  p o z t  exchanges 3rd other f s c f l i t i e s  

i n  the event t?wt none were avai lable  c,t t h e i r  p r t i c i l l a r  i n s t -  Ilcotions, 

Lxcmptel installzx'-ions e x i s t i n g  diu'in,- t h i s  pcriod, and t h e  m i l i t a r y .  posts  
(2E)  

i n  xh?;,c?i they  were loc:.ted, ?re l i s t e d  hs'lew: 

. 
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Sxompt ed . i n s t a l l a t i o n s  

I 

; 'uniic h 

Kd'fhr i ren Air GE se 
Lancisbcrg &r h x n i t i o n  

i epot  

Xie in-;lain 3.r  Basc 

;armnit  i or! c e pot } 
( inc luding  ZeFpelinheim iiir 

I n  adCit ion t o  t he  above named j n s t a l l a t i o n s ,  3.3. Air Forces  ir ,  ;mope 

adn in i s t e red  amd supuorte? t h e  rnilitrr;; rlcst a t  % * i c  sbaCen, vfl.;ere '?S,GL 

i 
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and proper m e  of U.S. Government Fropert;. essigntd t o  them. Post 

cormandere maintained l i p i s o n  I ; i th  m i l i t m y  zovPrnm:nt, a t  bot!? t h e  Land 

and Kreis levels. 
(23) 

13. The ’7970th CIC GrouE 

Coilnterj ntell-igence operations were con?uctd -x i th in  z l l  ~ C ) E ~ P  and 

eir i n s t a l l a t i o n s  by the 7970th Soimttr I n t e l  1i;ence Corps Group, the nmberc 

of which viere f d l y  supported b~ post commanders. The 79?@th CIS Croup 

gztions FertaininS t o  t h e i r  posts. In t he  event of major secur i ty  i w X 6 n t s ,  

the  7970th CTI: Croup condiicted coil.rterintefli2ence p h a s c ~  of the inveEt.1.- 
(301 

gatior! i n  ixordinzt,ior! r;-ith the post or i n s t a l l a t i o n  coinr.1ancler. 

L!+. Post Xghway Pa t ro ls  

a. Estcblishment of Pa.trols 

The rcspons ib t l i ty  f o r  control l ing trafff i c  and enforci.ng laws 

i n  t h e  U.9. Zone of Occupation WEIS t ransferred t o  the  post cominarders 

from t h e  U.S. Constabulery h t e  i n  the  period. Post commanders were 
(31) 

directed t o  organize a post highway p a t r o l  which woizld funct ion under 

t h e i r  command, with technical  supervision provided hy the  Provost hkrshal, 

ElEOhn, 

cont ro l  traffic,  safeguard property, and inves t iga te  all incidents  in- 

The mission of t h e  highway pa t ro ls  mas t o  enforce l a w  and order, 

volving occupation personnel i n  the  rural arees and on t h e  highways of 

t h e  zone, 

of mi l i ta ry  police t o  p a t r o l  t h e  area of t h e  post, which was suldivided 

when necessary i n t o  sec tors  where detachments were s ta t ioned for operations. 

Each mi l i ta ry  post was d i rec ted  t o  form a provisional platoon 
e 
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Fo d d i t I c n e 1  Fersonnel v;ere &l.ocnted t o  tke y c s t s  f o r  the ;>atrols, 

which >:eye composed of existifig cxthorizations f o r  ::ilfts.ry police; how- 

ever, addi t ional  equipment c o ~ l d  be Srenn Ir! xcordance v r i t h  t he  n u k e r  
(32) 

of s t a t ions  established and personnel de ta i led  t o  pa t ro l  d::ity. 

,patrols used radio connunications, supglemente2 by -tele-,hone and t e l e t y p  . 
Post liighwa pa t ro ls  xere authorized the  use cf motorcycles, jecps, sedans, 

The 

and coimsnd an6 reconnalssmce veliiclzs. 

h, Pa t ro l  Operations 

L x h  post  highmay pa t ro l  comprised a platoon headhus ters  i n  t h e  

off ice  of t h e  post  prcvost narslial ,  together x i t h  one c)r mere stt i t ion uni ts .  

hhen necess@>-, the  s t a t i o n  wLts fwc t ioned  on a 24-hour b a i s .  

platoon comxand.er supervised ttle operations of uni t s  xnder h i s  contrcJ, 

The 

811 platoon and s t a t i o n  commanders were d i rec t& t o  nake a progressive 

survey on the  time, Flace, and durztion of the Feek requirements f o r  

personnel. 

f ollowirig purposes: t o  mainttiin t r a f f i c  control, d i sc ip l ine ,  an6 safety 

on the r o d s ;  t o  protect  personnel oiztside the  limits of c i t i e s  i n  which 

posts and sub-posts were located; t o  assist i n  emergency s i tua t ions ;  and 

t o  coordinate i ts  a c t i v i t i e s  with a l l  loca l  au thor i t ies  concerned. EUCOLI 

The s t a t i o n  units d i s p t c h e d  motor vehicle pa t ro ls  f o r  t he  

Headqwters recommended t h a t  a Dembsr of the German c i v i l  policb accompxq 

the  post highway p a t r o l  on i t s  missions. 

v i s ion  af highmy Fat ro l  unite, the Provost i$arsl?al, LLTOM, was authorized 

direct communica.tion with post conmanders . 

I n  exercising technical  super- 

(33 )  
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15. Real Estate Holdings 

During this period, mil i tary post commanders continued t h e i r  e f f o r t s  

t o  reduce t h e i r  expenses f o r  r e a l  estate holdings throughout the  U.S. Zone, 

On 30 Jtlne 194.8, military posts held 19,129 buildings through requis i t ions  

and 1,153 through con'iscation. Monthly rentals f o r  t he  requisit ioned 
(34)  

buildings amounted t o  8,305,181 DEL Although the  nilmber of reqllisitioned 

b d l d i n g s  increased t o  19,Z.O by 30 September, monthly r en t s  decreased t o  

7,749,8a PPi! and confiscsted buildings decreased t o  1,093 by t h e t  date. 

Sixty confiscated buildings excess t o  Command needs were released t o  t h e  

GermErn authori t ies .  At t h e  end of December requis'itioned buildings at 

~ i l i t a r y  posts numbered only 19,074, f o r  which 7,307,983 DM was paid i n  

rent; and confiscated buildfngs numbered 1,074. Because t h e  maintenance 

of property recmds (Engineer Form 1266) by the  various mil i ta ry  posts 

was not consiaeret? sa t i s fec tory ,  the  Chief Engineer revised the  method 
(35) 

of recording real e s t a t e  at t h e  end of Gecember. 
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C” *fiXIII 

Brsmerhavsn Port of Embarkation 

1, Mission 

The Bremerhaven Port of Embarkation (BPE) continued its triple role ~ p 1  

. port, military post, and major command during the l a a t  six months of 1948 

with no major changes i n  its mission or its assigned duties. 

processing and ehipping of a l ien w a r  brides through the part  increased the  

workload of the Port Operatione Branch i n  t h i s  period. 

ins ta l la t ions  at Cells and Fassberg i n  the B r i t i s h  Zone required log i s t i c s  

support from the supply uni ts  of the  Sngineer, Quartermaster, and Ordnance 

The 
(1) 

New airlift 

Sections. 

reduce installations i n  Bremen and the  Bremen Enclave d t o  consolidate 

port functions around Bremerhaven. 

a problem throughout the port area. 

I n  accordance with  Command-wide policies, the port continued t o  

Personnel shortages continued t o  present 
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2, Changes in Oraanization 

A few minor organisational changes took place during the period , d e r  

review. 

from the Chief of Port Operations to the Chief of Services. 

tion of polioics and procedures pertaining t o  Transportation Corps supplies 

hsc~me the responsibil i ty of the Transportation Corps Supply Depot when 

these functions were transferred from the i:TJcOM Tranaportetion Division t o  

the Comuianding Officer, BPE, on 15 July. 

Bremerhaven was reorganized from a 400-bed t o  a 300-bed hospital, effective 

1 November. 

shops were closed and t h e i r  workload was transferred t o  the Field Mainten- 

ance Shop i n  Bremerhaven. 

Effective 1 September the Transportation Section was transferred 

The formula- 

The 319th Stat ion Hospital at 

During the f o w t h  quarter the Eremen Ordnance Uaintenance 

3 .  Changes i n  Key Personnel 

Minor organiaational changes resulted i n  several rtdesignations of 

t i t les  and new off icer  spaces during the  th i rd  quarter, and replacements 

were assigned i n  various key positions throughout the half year. Lar ly  in 

t h e  th i rd  quarter the position of Chief of Staff was discontinutd an6 Col. 

George H. Moloney, who had served i n  t h i s  capacity since 15  i\iarch 1948, was 

renamed Executive Officer, Effective I5 July the Chief of Fort Oper&ions, 

Col. YIilmer W. D e w i t t ,  was ordered t o  act a lso  as Deputy Port Commander 

with respect t o  opertltions of the actual port area. 

quarter Lt, Col. Horace E'. ICcFeely mas apoin ted  t o  f i l l  the new position 

of Deputy Chief i n  the Port Operations section; lvlaj, Alexander F. Leith 

Zuring the th i rd  

I 
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assumed command of Headquarters and Headquarters Company, 17th Transporta- 

t i o n  Major Port, replacing Ahj. Robert E. Tolle; Lt. Col. Carl H. T r i k  

replaoed Col. Raymond L. H i l l  as Port Engineer; and Lt. Col. Enos B. 

Thornton replaced Lt .  Col. George Lennox as Port Signal Officer. During 

the fourth quarter Col. S. I. Zeidner w a s  replaced. by Col. C. K. Darling 

as Chief of Services, and Capt. Edward H. Landers replaced Capt. Jams R. 

Showers as Troop Information and Eclacation Officer, 

4. Persom-el Shortwes 

A shortage of enlisted persor ie l  result ing from redeployment, and cuts 

i n  indigenous personnel required by budget reductions, combined with increas- 

ing workloads t o  create a serious problem for  port instal la t ions,  An 

intensive recruit ing drive by Headquarters and Weadquarters Compwy, 17th 

Transportation Hajor Port resulted i n  the reenlistment or extension of 

enlistment of 70 percent of i t s  personnel. The 382d Igilitary Police 

Battalion was severely handicapped by shortages throughout the period, and 

only 230 enlisted men were present f o r  duty during December. P,lany enl is ted 

replacements were young and inexperienced, as i n  the Quartermaster Section, 

and required extensive on-the-job t ra ining t o  be of service. 

ance and Repair Section and the Transportation Corps Supply Depot cut  t h e i r  

indigenous personnel t o  meet budget reauctions. 

The Mainten- 
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a. The 319th Stat ion Hosnital 

The 319th Stat ion Hospftal at  Rremerhaven, serving post personnel 

and all EXOM patients being evacuated t o  the United States,  encountered 

shortages i n  administrative and technical personnel as the r e su l t  of rede- 

ployment and of reductions accompanying i t s  reorganization. 

received during the third quarter t o  f i l l  key administrative positions 

required on-the-job training. 

assigned t o  duties normally performed by enlisted men i n  the lower grades, 

and remaining enlisted men were being used as supervisors and technicians. 

Although an e f fo r t  was made t o  t r a i n  them f o r  supervisory and technical duties,  

most of the men were not fully qualified t o  prof i t  from such training. 

dental  c l in ic ,  while faced with an increased workload, operated with a 50 

percent decrease i n  dent is ts ,  and only one of the three German dent is ts  

assigned t o  meet the shortage began work during t h i s  period. The shortage 

of nurses was emed by the  arrival of f ive  Department of the Army c iv i l i an  

nurses, although they worked only a 40-hour week and performed no night duty. 

Enlisted men 

E!y the  fourth querter, Germans v:ere being 

The 

5. Personnel Increases 

I n  contrast t o  the general 

operations personnel took place 

increased from 274 i n  September 

over the maintenance of vessels 

personnel si tuation, some increases i n  port 

during t h i s  period. The 7749th Staging Area. 

t o  345 i n  Decembpr. When lack of bqerv is ion  

and loading and unloading operations was 

found t o  be lengthening turn-around time and result ing i n  damage, pilferage, 

and errors i n  checking of cargo, eleven additional marine superintendents 
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i n  the Vater Division and six additional checker supervisors i n  the 

Transportation Section were assigned t o  improve operational efficiency and 

security. 

6. CarPo Omrations 

Cargo discharged and loaded at the port totaled 441,519 weight tons i n  

the second quarter of 194.8, 554,611, weight tons i n  the th i rd  (105 vessels), 

and 459,124 i n  the fourth (91 vessels). 

going vessels increased from % days i n  the third quarter t o  2 3/4 d w s  

Average turn-around time f o r  ocean- 

i n  the fourth. 

a. Cargo Discharged 

The average amount of cargo discharged per ship per day increased 

5.9 percent, t o  501 tons i n  the th i rd  quarter, and continued t o  increase, 

. reaching an average of 571 tons i n  the fourth quarter. 

charged f o r  the t h i rd  quarter w a s  531,025 tons, an increase of 25 percent 

over the second q m r t e r  f igure of 425,193 tons. The th i rd  quarter t o t a l  

included 431,958 tons of petroleum, oil, and lubricants (POL) cargo, an 

increase of 95,$43 tons over the preceding three months, 

discharged during the  fourth quarter dropped t o  294,522 tons, while the 

t o t a l  cargo discharged f o r  t h i s  period decreased 19.5 percent t o  Lk27,267 

tons. 

during the th i rd  quarter f o r  shipment t o  Austria. 

tons and 132,745 tons of general cargo discharged during the th i rd  and 

fourth quarters, respectively, of 194.8, mere the following speclal  types: 

Total cargo dis- 

POL tonnage 

Thirteen tons of StcLte Department c i v i l  a f i a i r s  cargo were discharged 

Included among the 99,054. 

- 25 - 

. 



T m  of cargo 1 Jul - 30 See 1 Oct - 31 Dec 

V l i l .  . . . . . . . . . .  1,898 
Baggage . . . . . . . . .  682 
Household goods . . . . .  505 
Private vehicles . . . .  1,886 

b. C ~ Q O  Loaded 

Cargo loaded a t  the port for  outshipment totalel! 23,589 tons f o r  

the th i rd  quarter and 31,857 tons f o r  the fourth,  compared with 16,326 during 

the  period April t o  June. Tdilitary cargo outl.oaded during t h i s  period, 

by quarters, was as follows: 

Tyw of cargo 1 Jul - 30 SeD 1 Oct - 31 Dec 
Totals  . . . . . . . . . .  31,857 

Mail . . . . . . . . . .  805 1,089 
Baggage. . . . . . . . . .  701 1,193 
HOUSehOld goods. . 0 3,978 4,306 
Engineer . . . . . . . .  2 , 774 404. 
Ordnance, general. . . 1,956 2,039 
Ordnance, vehicle. . . .  3,205 3,363 
Ordnance V . . . . . . .  9 5,217 
iliscellaneous (gas cans, 

private cars, etc.). io ,  1 6 i  U,2/,6 

C. Cargo on Hand 

Cargo awaiting outloading at the close of the period totaled 8€7 

tons, vrith $19.7 tons called fomard and 72 tons available i n  depots. 

Discharged cargo on hand awaiting clearmce increasc,d from 1,854 tons at 

the  end of the th i rd  quarter t o  4,920 tons a t  the end of the fourth as 

general cargo discharges increased and no additional pers.onne1 were 

authorized t o  handle the workload. Discharged cargo was cleared from the 
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port by various meens of transporta.tion as follms: 

Means of t ransport  1 Jul - 30.- 

Total.  . . . . . . . . . .  98,754 

Roed.. . . . . . . . . . . . .  128 
R a i l .  . . . . . . . . . . . . .  96,300 
Barge .  32 
Consignee 4-33 
Ownpower. .  . . . . . . . . .  1,861 

. . . . . . . . . . . .  . . . . . . . . . . .  

1 Oct - 31 Dec 

129.713 

255 

3 
1,432 
1,209 

126,814. 

POL clearance i s  not shown because t h i s  tonnage "as discharged and cleared 

a t  the same time. 
0 

d. Volume of Freight i n  Terms of Cars 

The f r e i g h t  car s i tua t ion  was as follows f o r  the two quarters  

under review: 

1 Jul - 30 Ser, 

Cars ordered from German 

Cars receive6 . . . . . . . . .  11,919 
Cars loaded . . . . . . . . . .  11,919 
Cars spotted (placed f o r  

loadinz and wnloa8ing). . . .  12,531 

Reichsbahn i n  Bremen. . . . .  11;,555 

1 Oct - 31 Dec 

7. Passenger Traffic 

Personnel movemente through the por t  increased s u b s t a n t i a l e  during 

the  period. 

going alien war  br ides  increesed 132 percent hetwesn 30 September 3rd 

31 December. For the  f irst  tfme i n  the hietory of t h e  nort, n i l i t q i  

replacexents exceeded losses, while w.r brides seeking t ransports t ion t o  

t h e  linited S ta t e s  p r i o r  t o  the  expirption of t h e  Alien Spouse Act on 27 

Inconing mil i tary personnel i-ncreased 129 percsnt and out- 
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December brought a record number of dependents t o  staging area f a c i l i t i e s .  

Total  personnel handled increased from 45,112 i n  the second quarter of 

1948 t o  53,334 i n  the th i rd  and 73,336 i n  the fourth. 

amounting t o  approximately 37.5 percent called for outstanding ef for t s  on 

the part of all available personnel t o  maintain e f f i c i en t  port operations. 

This heavy increase, 

a. Debarkations 

There were tuenty-two ar r iva ls  of &my transports, carrying 17,065 

troops, dependents, and other passengers during the th i rd  quarter, and 

forty-six arrivals, carrying 32,525 passengers, during the fourth quarter. 

Figures for debarking passengers follow: 

Incominsr DW seuzers 1 Jul - 30 Sep 1 Oct - 31 Dee 

k m y * . . . . . . . . . . . . . .  
&my Nurse Corps. . . . . . . . .  
Navy. . . . . . . . . . . . . . .  
Prisoners . . . . . . . . . . . .  
Prisoners of w a r .  . . . . . . . .  
Dependents. . . . . . . . . . . .  
DA civil ians.  . . . . . . . . . .  
US civil ians.  . . . . . . . . . .  
German civi l ians .  . . . . . . . .  
Congressmen . . . . . . . . . . .  
I R O  personnel . . . . . . . . . .  
Repatriates . . . . . . . . . . .  

nat ional i t ies) .  . . . . . . . .  
Deportees . . . . . . . . . . . .  
(Passengers - different  

17.065 

12,780 
3 
72 
1 
2 

2,836 
743 
4-86 

3 

6.4 
43 

32 

- -* 
--* 

32,525 

29,281 - -* 
76 - 

1 
2 , 5 U  

457 
55 

103 

3 
24. 
4 

10 

--* 

--* 

* Not l i s t e d  
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6. Embarkations 

A t o t a l  of 36,080 persons departed from the European Comand 

through W E  during the t h i r d  quarter, a d  40,811 embarked during t h e  fou r th  

quarter.  Figures f o r  embarking pass.engers follow: 

0 u t  P oinsr pas serge r s 1 Jul - 30 Ser, 1 Oct - 31 Dee 

Total. . . . . . . . . . . .  36.080 40,811 

Army, . . . . . . . . . . . .  
Army Nurse Corps. . . . . . .  
Navy.. . . . . . . . . . . .  
General prisoners . . . . . .  
Dependents. . . . . . . . . .  
Alien dependents. . . . . . .  
US pa t ien ts  . . . . . . . . .  
EA c iv i l ians .  . . . . . . . .  
ZS c iv i l i ans ,  . . . . . . . .  
German c iv i l i ans ,  . . . . . .  
Fiancees of Candian  so ld ie rs  
Fiancees of GS c i t i zens  . . .  
Iiisplaced persons . . . . . .  
Repatr ia tes  . . . . . . . . .  
Lmigrants . . . . . . . . . .  
(Passengers - d i f f e ren t  

na t iona l i t i e s ) .  . . . . . .  

0 .  . .  
0 .  . .  . .  
0 .  . .  . .  . .  . .  . .  . .  . .  . .  . .  
. .  

16,781 
I1 
46 
271 

2,007 
2,692 

3 56 
a33 

3 
205 
12 
79 

986 

IC 

19,557 

43 
14 3 

1 , 691 
6,241 

qss 
752 
164 
175 
96 

133 
9,626 

466 
1, e00 

36 

- 

Ji Xot l i s t e d  

c. Skiment  of Pets  

The staging =ea processee and shipped t o  the 7nited S ta tes  

1,621 dogs and 11 c a t s  and received fror;: t he  k i t e d  j ts tes  77 f o p  SJ:~ 4 

ca t s  d.uring t h e  p e r i d  .?.nt.er review. 

2. TIaintenGice ani? :“leuair Act iv i t ies  

The i&5!ntenance and F-epair Section of the iiater Elvision made repa i rs  

and secilrcd cargo on eighty-one k r r ~  ar-d d-ay-charte rsd t r a n s r o r t s  m-d cargo 

- 29 - 



i 

vessels during the six-month period. 

involving repa i rs  on sea-going vessels,  harbor c r a f t ,  f l oa t ing  equipment, 

and material handling equipment i n  the  port  area. 

The sect ion completed 739 job orders 

9. Hospital Ship Service 

On 4 August a hospi ta l  ship, t h e  USAHS Comfort, began servicing the  

European Command f o r  the  first time s ince December 1947. 

part of 1948 t he  319th S ta t ion  Hospital had encountered d i f f i c u l t i e s  i n  

During the  e a r l i e r  

evacuating ce r t a in  classes of pat ien ts  v i a  Army transport .  

continued t o  be used for t h e  evacuation of ambulatory patients.  

Transports 

10. Shipment of Private  Cars 

The Vehicle Processing Section recsived 2,073 privately-owned vehicles 

and shipped 3,829 t o  t h e  United S tz t e s  during the  last half of 1948. 

During the third quarter  the  sect ion put i n to  e f f ec t  new rnezs'nes t o  lower 

pilferage and damage t o  cars  during transit. These measLzres included t h e  

r e f u s a l  t o  accept vehicles containing personal property; preparation of a 

de ta i l ed  check-list  covering the  condition of the cm, t o  be signed by a 

responsible authori ty  at  each s tage of processing and transportation; move- 

ment of cars from processing s t a t i o n  t o  loading quays only on the day of 

loading; an6 improvement i n  securi ty  measures, including an increase i n  

guards, at t he  processing s ta t ion.  

during the  four th  quarter. 

ks a result, there  was l i t t l e  pi l ferage 
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11. Ammunition ShiDments 

During the  th i rd  qjzarter of 19iZ t he  Ordnance Section receivc,d L<,555 

tons of aiimunition shipped from the  Vnite6 S ta t r s .  These shipmcnts acre  a 

new respons ib i l i ty  of the sect ion and required coordination n i t h  the Later  

Zivision, t h e  Rarl Transportation Scction, ar,d the Lngineer Section t o  

insure p r o p r  handling, shippinz, a 2  f i r e  :;revention secrlritg. Shipments 

receival  and Cis-,ossd of during the  fov.rth kuarter t o t a l s2  13,920 tons. 

12. Sc.ii-ttlln.2 of I.nenq Gases 

The scu t t l i ng  of two conhnned ships r . i th  over f,C30 t m s  of ca$urod 
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CEiAPTEB WCXIV 

American Graves Registration Command 

kropean Area 



-ts 0 f this C m  a r e  RES'J!RICTED 

American Graves Begistration Command 

&ropean Area 

1. m e e  i n  Orpn&,&iop 

During the last half of 

organiza,'tion of the American 

1948 there were three major changes i n  the 

Gravea Regis t ra t ion Command, European Area. 
( 1  

On 1 November a Fourth Zone was act ivated with jurisd.iction over the United 

Kingdom a& Eire and charged with re turn  and reinterment operations i n  those 

areas. 

discontinued and personnel from Detachment "C" were assigned t o  the newly 

Certain detachments of the  7887th Headquarters Group aGRC were 

act ivated United Kingdom Area Detachment, 7855 Zone 1, pending receipt  of a 
(2) 

TD for the lfaurth Zone. 

Second Zone headquarters from Carentanto a more economical locat ion i n  

The 6econd change was movement of the  reduced 

Granville,  France, and the third was t ransfer  of respons ib i l i ty  for Luxemburg, 

including Eia" Cemetery, from the F i r s t  t o  the Third Zone, t o  equalize the 
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(3) 
zone workloads. %ring th i s  period a l l  service t roops of the AGRC S t .  

Germain Depot were consolidated in to  the 7761 BGIiC Depot Company. C h a r t  1 
(4) 

shows the Command organization at the end of 1948. A minor change was 

effected i n  Headquarters, B G R C - U ,  on 10 A u g u s t  when the C l a i m s  Section w a s  

transferred from %adquartere Commandant and Command Provost Marshal Section 

t o  the Judge Advocate Section. 
(5 )  

2. -9 e6 i n  Kev P e r s o w  

Chanees i n  personnel of Headquarters, URC-EA, included the assignment 

of L t .  Col. James M. Scott  as Staff  Judge Advocate and 
(6) 

as Command Signal Officer. F i r s t  Lieutenant Robert G. 

Lt. Jaxes Ihrphy as  Aide-de-camp t o  General Peckham on 

Cof. Dewitt Ballard assumed command of the F i r s t  Zone, 

Gal. Edward F. French 

Xatte replaced 1st 

9 Rovember. In Ju ly  

and i n  December L t .  

(7  1 

Col. Edward F. Stephenson was appointed Commander of the Fourth Zone. 

3. of Phase 

On 1 July  the AGRC-EA began i ts  four th  year of operations w i t h  emphasis 

shifting from accelerated dieinterment schedules t o  the Return Program and 

reinterrnent program operations. 

cemeteries was c o q l e t e d ,  and phase-out plens designed t o  meet the current 

target date of 30 September 1949 f o r  termination of Command functions were 

progressively put into effect  during the period under review. 

out Boards and the QPOT Division of Af2IULE.A submitted close-out plane t o  the 

Office of the (&artemaster General (OQVG) f o r  consideration, but f i n a l  

approval had not been received by the end of the year. 

Its mission of maintaining temporary 

Command Phase- 

Representatives of 
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the oqpla and American Ba t t l e  Nonuments Commission (AJ3MC) worked out plans 

and schedules fo r  t r ans fe r  of the t en  permanent ceineterics i n  the European 

Area t o  ABMC upon Completion o f  reinterment operations by the AGRC-U. 

a. Red- i n  C i v i  P e r s o u  

I n  August Manpower Boards were appointed f o r  fiezdquarters and 

subordinate un i t s  t o  e f f ec t  a 10 percent reduction i n  c i v i l i a n  personnel 

during the thircl quarter and a 25 percent reduction during the fourth. 

I n  implementing phase-out plans, 20 quartermaster companies (FOS) were 

deactivated. 
( 8 )  

A l l  F i e ld  Operating Section (FOS 1 personnel not required 

a f t e r  1 January 1949 were t o  be released. 

c ru i t ing  program w a s  conducted, an6 ky 31 December 115 enl i s ted  men, o r  

Throughout the period a re- 

about 50 percent of those e l i g i b l e  f o r  discharge o r  re turn  t o  the United 

S te t e s ,  had reenl i s ted  o r  extended. ~ e d e p l o p e n t  ar,d reduction of c iTi l ian  

employees, however, resul ted i n  stead.ily diminishiq? Terscnnel stre3gtbs 

which necessitated readjustments by a num’ber of sect ions th rcqhov t  the 

Command t o  accomplish t h e i r  assigned functions. 

on 1 July, 30 SeyStember, ~ z l a  31 December is shown helow. 

A comparison of Strengths 

To tal . . . . . . . . . . .  U=8..285LizL 
Officers and Enlis ted . . . . 1,407 1,322 1,084 
Civi l ians  i n  Cler ica l  and 

Technical Posi t ions . . . . 3,587 3,072 2,646 
Local Resident Lahorere . . . 2,858 1,891 991 
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b. Release of  Ins+..&J&tion 8 

C e q  John B. Fran’ks at Carentan was released t o  the French and 

Cardiff Port. t o  the  Br i t i sh  on 30 Rovember. 

possible  fu ture  shipments of remsins from the United Kingdom. 

of the AGRC Fontainebleau De2ot was returned t o  t he  Frer?ch and the 

Excelsior Zotel  a t  Bancy was scheduled t o  %e released by Third Zone Head- 

quarters on 31 December. Second Zone Headquarters was scheduled t o  close 

on 1 hril 1949, at which time tbe Granville end Cherbourg in s t a l l a t ions  

would be released, and the  cemeteries at S t .  Laurect and S t .  James placed 

d i r e c t l y  under MRC-EA Headquarters. 

Couunand Readqyarters i n s t a l l a t ions  and t o  re lease a nuro3er of buildings i n  

the  P a r i s  area by ear ly  1949. 

Liverpool was surveyed f o r  

Ares Ro. 3 

I 

Preparations were made t o  consolidate 

4. Closeout  of Te-v C m t e r u  

The last of the 37 temporary cemeteries were closed for Seturn Program 

operations with Beneaiction ceremonies on the followjng dates:  

and Hoehfelden on 5 and 11 J u l y , ~  respectively; Gran4 F a i l l s  and Fosse OR 12 

July; Chaqigneul and Foy on 2 and 23 k q u s t ,  respectively; and Keuville-en- 

Condroz on 20 September. 

interim maintenance funct iom at permanent cemetery sites pending t h e i r  

t r ans fe r  t o  the American Battle Monuments Conmission, the cemeterial 

maintenance mieaion of the zones was ended. Upon completion o f  disinterment 

operatione in the temporary cemeteries, the Command returned a further l? 

s i t e s  t o  h08t nations, including Champlgneul, Gorron, Le Chene Guerin, Limy, 

hynes ,  brigny, St .  Andre, S t .  Corneille,  S t e  Mere Eglise No. 1 and Bo. 2, 

St .  Andre 

Except f o r  close-out of  abandoned s i t e s ,  and 
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Solers ,  Villeneuve-sur-Auvers, Fosse, Foy, Holenhoek, Broobood and Mslmo. 

By the end of December o n l y  the Grand F a i l l y ,  Andilly, and Rochfelden 

former temporary cemetery s i t e s  remained t o  be dereqyieitioned. The host 

nations concerned had accepted responsibi l i ty  1 f o r  a l l  but f i v e  of t he  de- 

requisit ioned sites by the end of 1948. In  b s t  aad September the OPOT 

Division of the AGIE-EA took ac t ion  t o  terminate responsibi l i ty  f o r  the 

former cemetery s i t e  at Lisnabreeny where a small claim by the landowner 

was hol-ding up final acceptance by the host natioc.  
I 

5. Sear& and Xecoverp Doerat- 8 

a. Generaa, 

The target  date f o r  completion of search and recovery operations 

was 31 December 1948. However, i n  Dscenber the date f o r  completion of 

operations i n  occupied zones of Germany and Austria was establisheii at 1 

June 1949. 

France, Belgium, The Netherlands, Luxembourg, and the o c c q i e d  zones of 

Germany and Austria throughout the period. Liaison with the B r i t i s h  and 

French in  t h e i r  zones was close and sa t i s fac tory ,  enti re la t ions  with the 

An average of 25 search and 10 recovery teans operated i n  

, 

host nations were generally excellent.  

recovery of 345 bodies which were brought t o  the Central Ident i f ica t ion  

Sect ioa at Meuville-en-Condroz, Belgium. 

These operations resu l ted  i n  the 

1 .  

b. QpuAiUu i n  Soviet O c q i e  6 Areas 

Teams working i n  Soviet occupied areas  encountered numerous 

d i f f i c u l t i e s  i n  obtaining clearances, ana throughout the six-month period 

were able  t o  spend only 128 days 'in the f i e l d ,  during which 110 remains were 
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(9) 
recovered. 

sa t i s fac tory ,  although a c t i v i t i e s  were suspended f o r  about th ree  weeks i n  

Operations within the  Soviet zone of hs t r ia  were f a i r l y  
I 

October ami Bovember, and i n  December team were able  t o  v i s i t  only  three 

locat ions i n  both Austria and Germany. 

Graz ,  Austria, received the cooperation of B r i t i s h  au thor i t ies .  

Austria Detachment was permitted t o  make only one t r i p  t o  Czechoslovakia 

during the third quarter,  and none i n  the f o u r t h .  

outstanding cases there were eubmitted t o  the Czech Ministry of In te r ior ,  

Disinterment of a mass burial i n  

The 

Ourrent data on all 

which agreed t o  check each case and report  t o  the  Bustria Detachment through 

the Mil i tary Attache ia  Prague. 

mitted,  and the f i l e s  f o r  these two countries and Czechoslovakia were 

brought t o  Eeadquarters, Z i r s t  F ie ld  Comm.pd, ‘ fo r  possible so lu t ion  of 

cases throqgh case his tory study and association. 

on l i s t e d  cases i n  Poland and i n  Spain a l s o  continued through the fourth 

quarter. 

Russia. 

mitted i n  the Soviet zone of Germany, mainly i n  the provinces of BranBenburg, 

Entry in to  Ilomania and Hungary was not per- 

Bdministrative research 

No clearances were obtained f o r  en t ry  of teams in to  Lithuania o r  

~ 
Despite the p o l i t i c a l  s i t u s t i o n  in  Berl in ,  operations were per- 

. bdgeburg, Sachsen-Anhlt, and MecMenburg. Tearas were not i f ied  t o  suspend 

a c t i v i t i e s  fo r  1 6  days i n  Movember because of Soviet holidays. 

a c t i v i t i e s  were resumed, the Soviet au tho r i t i e s  directed tha t  future oper- 

a t ions  be l imited t o  combination search and disinterment teams consisting of 

f i v e  men each, and the pract ice  of clearing only one team a week t o  the 

f i e l d  was continued. 

with i t i ne ra ry  data i n  advance, the komandatura i n  the area of operations 

When 

Although the Soviet authorities i n  Ber l in  were furnished 
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f u r t h e r  r e s t r i c t ed  a c t i v i t i e s  by deleting ce r t a in  towns and. v i l lages  

already approved. The use of the  air l i f t  t o  evacuate remains from Ber l in  

was contimed during the period. 

c. Unusual Ooeratiw 

In  October a plane was re i sed  from the  bottom of h."org Lake i n  

Excavations were . Denmark, and the body of the deceased p i l o t  ident i f ied .  

begun the f o l l o w i n g  month t o  recover a B-17 buried i n  a f i e l d  near Beinheim, 

France. The most hazardous operations were conducted i n  mined areas ,  such 

as the Hbtgen Forest ,  i n  western Germany, from which 25 American deceased 

were recovered and evacuated during the last quarter.  b 

16. P_ermanent C e m e w e a  

a. L&xW&u& Aso- 

With reinterment operations well under way i n  four  of the t en  

permanent cemeteries, the AGRCIEA entered the  f i n a l  phase of negotiations 

with h o s t  nations f o r  r i g h t s  i n  perpetui ty  t o  land needed f o r  pensanent si tes.  

During the third quarter,  r i gh t s  of entry in to  the St .  James and St .  Avold 

cemeteries were granted by the French Government. The St. James grant in- 

volved an  agreement to  construct a short road f o r  communications. Lf for t s  

t o  secure disputed property at Draguignan continued through December, and the 

American Bmbassador was asked t o  assist i n  completing land agreements f o r  the 

s i t e .  

cemetery at Ha", informing B(flLc-E.4 that the necessary r e a l  estate had been 

procured. 

The Luxemburg Government granted a formal r igh t  of entry in to  the 

AGRC-FA representatives attended a conference i n  Luxemburg t o  

comglbte arrangements, and in  October a convention providing f o r  the use of 
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the s i t e  i n  perpetuity and without taxation was presented t o  the U.S. 

Government. Based upon th i e  convention, a model document was prepared f o r  

issualsce t o  other host nations with the suggestion that it  be used i n  

formulat ing t h e i r  own instruments of t ransfer .  
(10) 

The Netherlands Govern- 

m n t  granted a formal r igh t  of entry f o r  construction work at the Yergraten 

Cemetery, informing AGl3C-EA that.necessary property naci been acquired, and 

a conference was held w i t h  getherlands o f f i c i a l s  t o  sett le  d e t a i l s  con- 

cerning r igh ts  in‘perpetuity and zoning regulations. ‘ k i n g  the last 

quarter the Bslgian Government granted a formal  r igh t  of entry t o  permit 

construction work i n  the permanent cemetery at Meuville, and negotiations 

f o r  land at Kenri h p e l l e  were under way. 

work at, the CarnbriQe Cemetery had not  been received by the end of the 

period, but by t a c i t  agproval the Brit ish Government allowed reinterment 

operations t o  begin. 

turaed t o  the ABMC. 

Rigbts  of e E t 7  f o r  construction 

The Brookwood World War I cemetery i n  England was re- 

&?ins the last quarter the Br i t i shyore ign  Office In- 

formed the Command that no more herican deceased could be brought in to  the 

United Kingdom, and the problem was referred t o  the OWG f c  inst ruct ion.‘  

b. m n t  

%ring the period, reinterment operations lagged behind estimates 

because of excessive fall  r a ins .  

of changiri target  dates,  since the OPOT Divisioc of BCTRC Headquarters re- 

ported that the command was f a l l i n g  s l igh t ly  behind i n  the reinterment 

schedule. 

t o  allow contrmtors  t o  operate without delay. 

Consideration was given t o  the poss ib i l i t y  

Measures were taken t o  speed up the flow of internient direct ives  

Reinterment operations were 
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begun during the third quarter at Draguignan and Cambridge, and continued ’ 

at Zenri Chapelle and Epinal. 

three cemeteries, with approximately 100 bodies buried da i ly  at Hemi 

Chapelle. 

Cambridge t o  the AB42 i n  the near fu ture .  

commenced at S t .  James, St. Laurent and Ea.”. Progress was retarded at 

k r g r a t e n  because of rainfalls, but preliminary grading operations were 

completed i n  Koveriiber, and the first overseas burials were made on 1 

December. 

James, S t .  Laurent nnd S t .  h o l d ,  and were i n i t i a t e d  at Xeuville. 

Good progress was r q o r t e d  f o r  the first 

Plans were formulated f o r  the t r a n s f e r  of Draguignan and 

I n  Xovember reinterments were 

h r i E g  December, preliminary grading operations continued at St. 

Permanent 

interments were begun at S t .  h o l d  on 6 December, and by the  end of t h e  

month overseas burials were being made at all  permment cemeteries except 

Neuville . 

7 .  Return Prag-&m 

a. D‘ . Proces S i g g  

Disinterment operations and the processing of remains i n  

preparat ion f o r  casketing were conducted during the  third quarter i n  the 

cemeteries at Fosse, Toy, Solers ,  S t .  Andre, S t .  h o l d ,  Andilly, Eochfelden, 

&and F a i l l g ,  and Champigneul. 

p l e t e d  i n  all of these s i t e s  except Nargraten. 

By 30 September disinterinents had been cox- 

On 8 October disinterments 

and processing were completed at Margraten, and Return Progrsm operations 

were begun i n  Neuville during the same month. Although muddy conditions and 

a shortage of local labor retarded disinterments,  these operations were com- 

p l e t e d  on 10 December. Processing of these remains continued throughout the 
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fourth quarter. 

f e r r ed  from t'ne temporary sites t o  the permanent cemeteries. 

and casketing operations continued at the casketing points i n  h t w s r p  and 

Cherbourg. Between M s t  1947 and December 1948 the AGEC-EA had exhumed 

A l l  remains resolved for overseas buria1.s were trans- 

Processing 

14'7,254 remains of World War I1 dead. 

b. 

DurilJg the six-month period, 26,987 casketed renains were ehiyped 

t o  the  Zone of In t e r io r ,  bringing the t o t a l  of remains shipped t o  the 

United Sta tes  from the beginning of operations t o  t'ne end of 1948 t o  61,863. 

An ,dd i t iona l  45 bodies of American deceased were returced t o  countries 

other  than the United States, i n  compliance w i t h  the wishes of re la t ives .  

The USA.T Car ro l l  VictQiOt s a i l i ng  from Antwerp on 6 November, w a s  the last 

regular ly  scheduled mortuary ship from western %.noye. 

of remains were made on Army transports  returning t o  the ZI from Bremerhaven. 

The USAT w s  E. & b u  departed Cardiff Port  with the last bulk shipment of  

remains from the United Kingdom on 25 November, and the port  was closed f o r  

AGRC-EA operations. 

be the last u n t i l  def in i te  estimates of req i rements  resul t ing f r o m  i so la ted  

recoveries could be obtained. 

h'baequent shipments 

Two shiploads of caskets a r r iv ing  in October were t o  

8. M i s c w a  her- 

A new project  w a s  inaugurated curing the period t o  resolve the status 

of  unknown dead i n  U.S. mil i ta ry  cemeteries. 

s t a t u s  of al l  unknowns i n  13 permanent and t e q o r a q  cemeteries was f ina l ized .  

The question of reserving ground f o r  deceased brothers  and f r iends ,  whom 

Pron Ju17 t o  aecember the 



next-of-kin had requested be buried side by side,  w a s  discussed several  

times during the period. 

OWG f o r  early information when mch cases arose in order that no 

permanently buried remains would have t o  be dis interred.  

was encountered regarding the burial of general off icers .  

The OPOT Division was instructed t o  request 

A similar problem 

I n  Fovember in- 

s t ruct ions were issued designating the exact spot i n  each cemetery where 

each general off icer  was t o  be interred.  

9. s_unolv 

a. - of Cas- 

Low estimates of casket requirements presented a inajor s u p ~ l y  

probl'em at the Segirining of  the periob, but the arrivt3. of two shipments i n  

September eased the  s i tua t ion .  During the neriod seven ships arrived from 

the United S%ates with 35,839 caskets. 

b. S 

Consistent with phase-out plans, the Command disposed of surplus 

sup9lies aad equipment as r q i d l y  as possible. 

were shipped t o  the European Command and authorization was received i n  

Ten tons o f  si;nal s q p l i e s  

December t o  ship 7,600 tons of excess property, although movement of 

supplies w a s  hampe2ed by cuts in ~ l X . S A  transportation funds. A.s of 31 

December, 12,400 tons o f  supplies had been released, of which 5,700 tons 

were consigned t o  F(fCOX, an6 1,800 t O E B  t o  the French and Belgian Governments 

under terns of bulk turn-over agreements. 

tons were purchased by French f i r m s .  

closing out the Cambridge camp and.ttlrning over excess supplies t o  the U . S .  

A i r  Force i n  England. 

Salvage materials to ta l ing  4,900 

In December the Fourth zone kegan 
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e. POL %g&u!a 

A shisment of 4'7,700 barrele  of 72 octane gasoline, estimated t o  

be sufficient for AGlX-EA operations u n t i l  the close-out date of 30 

September 1949, was received i n  December for  handling by the French under 

contract. A new POL contract wa8 drawn up with the Standard Francaise des 

Petroles because of the numerous changes which had been d e  i n  the or iginal  

10. Budpet an d F i s d  

Budget requirements for the Command declined steadily as close-out 

operations progressed. 

quarter of 1948, of  which $4,075,900 were f o r  cemeterial expenses. 

estimate was questioned by the Memorial Division of  the OWG, but AGRC 

The AGRC-EA requested $4,295,600 f o r  the th i rd  

The 

representatives were a'oie t o  j u s t i f y  most of the requirements at a con- 

ference held i n  Washington during the quarter. 

fourth quarter totaled $3,061,458, of which $2,810,000 were f o r  cemeterial 

expenses. Estimates of $2,501,200 f o r  the three aonths ending 31 March 

1949 were submitted t o  E W X M  Headquarters and the OWG i n  Bovember, and 

Funds a l lo t ted  for the 

estimates of deutscbe mark requirellients f o r  the GemanFiocal YeEr 1949 

( 1  Apr 49-31 Mar 5 0 )  were forwarded to  ZJCOH Headquarters i o  December. 

11. Morale and W e l f a  

I n  compliance with DB Circular 231, VD Control Councils were replaced 

by Arqy Character Guidance Councils i n  the subordinate Commands on 1 

November. 
(11) 

A weekly 'tOrcierly Hour" was a l e 6  established i n  the miits to  

consider problems presented by enl is ted men. Literacy surveys were made 



during the period, and all en l i s t ed  men having &CT scores of l e s s  than 

70,  o r  whose formal education ilad not  extended beyond the f i f t h  g r d e ,  

were given Literacy Placement t e s t s .  

were sent t o  a besic t ra ining school  i n  Frankfurt ,  Gemmy, f o r  a 12-week 

course. 

survey was conducted among all Regular Arw of f i ce r s ,  an6 those haBing l e s s  

than two years of college educaticn were given General Educatiolaal Develop- 

ment t e s t s .  

USQI or universi ty  correspondence courses. A c a q a i g n  was a l s o  conducted 

t o  bring dl en l i s t ed  me2 up t o  E* four-year high school educational l eve l ,  

and those below that l e v e l  were advise6 t o  take Yigb school Level General 

Educational Develogment t e s t s .  

by 125 of f icers  and en l i s t ed  men. 

s h e d  during the period, and a l ec tu re  on Career Training given by a re- 

presentat ive of the General- Staff  at Washington was attended ly all TI& 

Those f a i l i n g  to qual i fy  as l i t e r a t e  

In  accordance with DA Circular 146 (20 Majr 4e> education 

J 

Officers who passed the tests were sncouraged t o  en ro l l  i n  

Throughout the period, GED t e s t s  were taken 

The Career h i d a n c e  program wits eqha -  

students.  

12. AGRC-EA Does- - of 31 De c e n k  

Search and recovery operations during 1948 were conducted i n  13 

countries,  and 1,366 remains were recovered from isolated graves. 

311 were located i n  the  Soviet-occupied zone of Gemany. 

yeer 151,916 of the 156,225 dead i n  the European Area had been accounted f o r ,  

and 23,180 remains permanently interred.  Unknown deceased ident i f ied  by the 

Ident i f ica t ion  Section at h'euville during 1948 numbered 1,494, leaving 6,583 

or  4.47 percent of t he  t o t a l  burials inU.S. ailitary cemeteries s t i l l  unknown' 

by the  end of 1948. 

Of these, 

By t he  end of the 
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1. AGRC-XA Rpt of Opr, 1 Jul-ZO Sep 48; 1 Oct-31 Gee 48. Except where 
otherwise indicated, t h i s  chapter 3.8 based upon these documents. 
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8 .  AGRC-EA GO So. 31, 14 Dec 48. 
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1 Oct-31 Dee 48. 
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CHAPTEB XXXV 

Commanding Officer, Special Troops, and Headquartere Commandant 

! 
I 

t c  

8 



commanding Officer , Special Troops, and Headquarters Commandant 

1. of Head& t e r L  c a ” a m  ( R 4 
I n  preparation f o r  the movement of WCOM Headquarters from Frankfurt 

t o  Zeidelberg, General Clay directed on 15 January 1948 that iIeadquarters, 

&ropean Command (Bear) be establiehed i n  Heidelberg. Shortly thereafter 

the Office of the Headquarters Commandant, h o p e a n  Command (Rear) was 

establiahed, effective 2 February 1948, as a special staff section stationed 

(1 1 

at Heidelberg. Col. k s s e l l  0. Smith w 8 8  named Headquarters Commsndant and 
(2) 

Commanding Officer, Special Troops, Headquarters European Command (Rear) I 
Prior t o  the removal of EUCOM Headquarters t o  Heidelberg and the diecontinu- 

ation of Beadquarters Command., EUCOM, i n  Frankfurt, B r i g ,  Gen. B, E. Duff, 

Frankfurt Military Post Commander, served as Commamiant of Headquarters Com- 

“I, EUCOM. 
(3 1 

- 47 - 



r 

2. Activation of 7891st H e a i L g w x t e r e y  C ( J b z  1 

a. !!w!xmM 

The organization which originally took over those duties of Bead- 

qluarters Command, EUCOM, which devolved upon Heidelberg with the transfer 

of EIJCOM organizations, w a s  the 7891st Headquarters Company (Rear). &ti- 

vated i n  FrankFurt on l February 1948, the 7891st tfcadqarters Company was 

transferred t o  Heidelberg the following day, and assigned during the trans- 

f e r  operations t o  Headquarters EUCOM (%ar), The Company, under command of 

Colonel Smith, was organized as a carrying unit, f o r  administrative personnel 

of H e a d V t e r S ,  Special Troops, a8 well as the enlisted clerical force of 

a l l  sections of Headqusrters EUCOM (Rear). 

0 

(4)  

b. -me Eric- 

The Company was originally very s m a l l ,  consisting of a cadre of 

s ix  off icers  and twenty-one enlisted men. 

increased cia General and Special Staff Divisions of Readquarters EUCOM 

arrived from Yrankfurt, u n t i l  by 1 June 1948 the assigned strength was 8 

off icers  and 697 enlisted men. 

the 7891st Headquarters Company, European Command. 

etaff and the st i l l  insufficient number of enlisted men t o  handle the 

company's expanding responsibi l i t ies  created problems of administration, 

supply, and training seldom encountered in a TO& unit .  

particularly,  were hampered by a lack of trained personnel. 

exception of a small cadre, a l l  enlisted personnel were assigned t o  EUCOM 

General or Special Staff Divieiona for  duty. Duty requirementdprecluded 

release of more than 75 - 80 percent of personnel during any one t r a i n i  

period, making it d i f f icu l t  t o  comply with existing training directives. 

The strensth of the organization 

A t  this time the Company was redesignated 

The small commissioned 

Supply operations, 

with the 

(3 



3. Activ-n of 7888th H e w t e r s  Sa- T- 

Owing to the complicated nature of the transfer of EUCOM Headquarters 

from Frankfurt to Heidelberg, extraordinary organieational methods w%re 

employed. The transfer of additional elements of EUCOM Headquarters to 

Heidelberg and the attachment of more personnel to 7891st Headquarters 

Company placed a heavy strain on EUCOM Headquarters personnel. 

that strain, the 7888th Headquarters special Troops was activated on 21 

February under the command of Colonel Smith and assumed the functions of 

the 7891st Headquarters Company, which was assigned to it on the same day. 

The mission of the new unit was to provide administrative, maintenance, and 

security personnel for the elements of EUCOM Headquarters. 

organiaed, in part, as a carrying unit f o r  the commiesioned staff of the 

To relieve 

It was also 

Commanding officer, Special Troops in accordance with its grades and 
(6) 

duties. 

trative personnel for the maintenance of Headquarters Caserne, Patton 

Barracks, and Headquartere EUCOM Annex I (formerly the I R O  building). 

The 7888th Special Troops was reqoneible for supplying adminis- 

The 

62d Military Police and the 574th ordnance M U  Companies Were assigned to 

the unit for the security of Headquarters Caserne and Patton Barracks and 

for the maintenance of all motor vehicles assigned to EUCOM Headquarters 

and IIeadquarters Special Troops. 7787th Air Liaison Detachment was a160 

assigned to the unit. 

hidelberg, 7888th Special Troops w a s  designated a major command, and 

attached to Headquarters. 

with the establishment of EUCOM HeadQuartera at 
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4, Decri- of E e w t e r s  

The movement of EUCOX Headquarters from Frankfurt t o  Heidelberg had 

been coqle ted  by the beginning of the period under review. 

EUCOM (Rear) became Headquarters, &ropean Command, on 1 June 1948, and 

Headquarters 

the aeadquarters Commandant Section was establicrhed a8 the'sole agency for 

administering Headquarters Cormnand functions. 

designated Eeadquarters Commandant, succeeding General Duff, and continued 

Colonel Smith was formally 
( 7 )  

t o  perform those duties incident t o  the temporary office of Readquarters 

Cotntwtndant, %ropean Command (&xu), which he had f i l l e d  during the trans- 

f e r  of E(IC0N organizations t o  Eeidelberg. The functions of the Commandant 

were not combined with those of the poet commander, a6 they had been i n  

Frankfurt. 

and Commandiw Officer, Headquartere %ecial Troops, and was aseisted by 

Colonel Smith served in  a dual capacity, however, as Commandant 

L t .  Col, Norman K. Jackeon, Deputy Commandant and Executive Officer of 
(8) 

Specfal Troope . 

5 .  2888th H e w t e r  s. S m e c u  T rooag 

a. Ore- C w  

During the third p a r t e r  of 1948, the 36th and 65th Machine Be- 

cords Uni t s  were assigned t o  7888th Special Troop8 upon the i r  transfer from 

Frankfurt. Effective 20 December, 7888th Headquarters Special T r o o p  wae 

redesignated 7888th Special Troops, Headquarters EUCOM. 

the 7891st Readquarters Company wae discontinued, a f t e r  a thorough study 

of i t s  duties and accompliahments indicated t h a t  the organization was t o o  

unwieldy t o  properly administer, t r a i n ,  supply, and b i l l e t  the enlisted 

A t  the same time 
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1 personnel of EUCOM Headquarters. 

headquarters company and four  l e t t e r ed  companies, A, B, C, and D, assigned 

The Company was reorganized in to  a 

t o  7888th Special  Troops. 

rescinded upon discontinuation of the 7891st Company, and a l l  personnel, 

equipment, and u n i t  funds were t ransferred t o  7888th Special  Troops. 

Personnel and equipment authorizations were 

(9 1 

b. Stre- of As aigaed Unite 

When the 7891st company w a s  discontinued, i t  had an assigned 

strength of over nine hundred en l i s ted  men, with an authorized T/D of only 

six of f i ce r s  and t h i r t y  en l i s t ed  men t o  staff the Company's administration 

section. This personnel w a s  red is t r ibu ted  among the new companies of 

7888th Special Troops. 

pr is ing  Special Troops on 1 July  and on 31 December are  given below: 

Comparisons of s t rength  and of assigned u n i t s  com- 
(10) 

1 Jul 1948 a?%z?a E n l i s t e d .  Men 

T o t a l . .  . . . . . . . . . . .  a 1.244 
7091at Hq Co. . . . . . . . . . .  11 1,040 
62d Military Pol ice  Co. . . . . .  3 ' 120 
574th Ordnance MAM Co . . . . . .  4 81 
7787th A i r  Liaison Det. . . . . .  4 3 

T o t a l . .  . . . . . . . . . . .  32 
Hq and Hq Co, 7888th Special 

Troops. . . . . . . . . . . . .  17 
Company A, 7888th Special Troops 2 
Company B, 7888th Special Troops 2 
Company C, 7888th S-oecial Troops 2 
Company D, 7888th Special Troops 2 
574th Ordnance MAM co . . . . . .  5 
62d Nil i ta ry  Police Co. . . . . .  5 
7787th A i r  Liaison D e t .  . . . . .  7 
36th Machine Record Unit. . . . .  4 
65th Machine Record Unit. . . . .  6 

1.211 

10.4 
273 
229 
215 
49 
74 

119 
8 

66 
74 
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. .  

. T h e  headquarters, as a major command, employed approximately 800 Germans 

during the th i rd  quarter. By 31 December the a t h o r i z a t i o n  of German 

employees paid from appropriated funds had been reduced t o  700 by the 

c iv i l i an  personnel reduction program. A reallocation of personnel wae 

made throughout 7888th Special Troops, reducing strength i n  a l l  un i t s  t o  

authorieed $evela. 

6 .  of 7888t n S  _ a e W  Troo.pg, 

a. G_eneral &ti- 

As additional divisions and sections moved from Frankfurt to  

Heidelberg, the provision of housing, supply, aessing, and recreational 

f a c i l i t i e s  f o r  a?prcximately 1,200 troops became the major concern of 7888th 

SpeciP-1 Troops. During the period. 7888th Special Troops supervised tHe 

reconclitioniag of buildings at Campbell Barracks (formerly Headquarters 

Caserne) t o  accommodate the offices of EUCOM Headquarters, and the improve- 

ment of quarters i n  Patton Barracks. Until 1 November, a u t i l i t i e s  section 

employing sixty German laborers was responsible for the general upkeep of 

Patton Barracks, and f o r  maintaining a central  heating plant,  paint ,  and 

plumbing shops. \ 

b. Cen-n of H-ters B a  

In accordance w i t h  the Commanding General's wish that all EUCOM 

Staff Divieione be located within one area,  a study wae made of space require- 

ments and avai labi l i ty .  S t a f f  Divisions located i n  IZUCOPI Annexes I and I1 

were to  be moved into buildings at Campbell Eeirracks. 

fo r  maximum u t i l i za t ion  of space i n  the caserne a rmniber of offices would 

I t  was 'expected that 

I 
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! 
be shif ted,  and that a t t i c s  and basements would be remodeled t o  provide 

add.itiona1 off ice  space. 

ization of Headquarters were submitted before the end of the year. 

Work orders and projects t o  accomplish central- 

c. Marble of Troooa 

To maintain morale of t roops i n  the fe.ce of overcrowded con- 

di t ions,  unfinished quarters, and inadequate f a c i l i t i e s ,  a program of 

a th l e t i c s  and other recreational a c t i v i t i e s  was undertaken on a broad scale. 

Patton Theater ybs opened seven b y s  a week instead of four, and the Lounge 

w a s  completed as a f i r s t  Driority project.  Construction continued on the 

Patton Service Club, and the Casino at Campbell Barracks was acheduled t o  

open in  early 1949. 

assigned t o  EDcOM hadquarters ,  a r e t r ea t  parade nas held every Friday f o r  

which arrangements were made, despite intonvenience, t o  transport an Army 

band from Frankfurt Military Post t o  Seidelberg. By the t h i r d  quarter the 

427th army Band, stationed at E3annheim, wa8 available f o r  re t rea t  parades. 

A l l  assigned un i t s  and the 7777th Infantry Platoon Honor Guard participated 

i n  the parades, w h i c h  were made the occasion f o r  presentation of c i ta t ions 

and awards. 

To insDire pride of organization i n  the troops 

d. Tr- 

Training schedules i n  compliance with existing directives were 

established by 7888th special  Tr00p8,  and atten-ce at &my Special is ts  

Training schools was encourwed. 

had completed range-firiRc practice,  a program which had been se t  up ear ly  

i n  the exietence of Special Troops. 

duty on general and special  courts-martial, courses in  mi l i ta ry  jus t ice  were 

conducted f o r  a l l  f irst-three-graders of the Command. 

By the third quarter a l l  assigned units 

To qualify enlisted personnel for  
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Headquarters i n t o  a Central Motor Pool under the supervision of the 574th 

W Company w a s  i n i t i a t e d  i n  April and comleted by 30 Sdptember. 

d i rec t ion  of the OPOT Division, EUCOM Headquarters, vehicles from Heidel- 

berT 14ilitary Post and the  519th Car Company were t ransferred t o  the 574th 

By 

Ordnance MAM Company on 1 July on a 60-dav loan bas is ,  pendinf: submission 
(11) 

of a revised Equipment Modification L i s t .  

constructed, and a l l  vehicles were dispatched from a s ingle  off ice .  

Several new parking l o t s  were 

It 

was expected that centralized control would reduce accidents and unauthor- 

ized use of government vehicles.  



POOTNOTES 

1. EUCOM GO No. 3, 15 Jan 48. 

2. EUCOM GO No. 13, 30 Jan 48. 

3. EUCOM GO No. 30, 22 Ikr 48. 

4. EUCOM 7891 Hq Co Rpt  of Dpr, 1 Feb - 20 Dee 48. 

5. u. 
6 .  

7 .  EUCOtil GO 30. 44, 10 May 48. 

Interv with Col R. 0. Smith, CO, Sp Trp, 24 Oct 49. 

8. EUCOM 7888 Hq SD Trr,  3~t of Opr , 1 ATr - 30 Jun 48. 
9. EUCOM 7888 Sp T r p  GO No. 14, 17 Dec 48. 

10. EUCON 7888 Sr, T r p  Bpt of %r, 1 Jul - 30 Sep 43; 1 Oct - 31 Dee 4.8 
11. I S ,  Dir OPOT to CO Sp Trpe, 25 Jun 48, sub: Propaeed &tor Pool 
f o r  Headquarters, Europe& Command. 
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CfIBPTEB m 1  

U.S . Air  force^, Europe 



t 

U.S. Air Forces, Europe 

1, Mieeion 

The recmendatians made by Lt. Gen, Lauris Norstud, USAF, i n  EIiarch 
(1) 

1948 

(USAFB) wore adopted practically verbatim as the of'ficial miasion of UW'E 

by A h  Force Regulation 20 29, 4 May 1948, idthough t h i a  off ic ia l  mission 

remained unchanged during the perid 1 July - 31 December 1948, the primary 

mission far IJSAES became the sustaining of the military and civilian popu- 

relative to the miusion af the  United States A i r  Force8 in  Europe 

lations of Berlin by air, PrCWiously planned operations were set aside in 

order t o  accomplish thie  goal. This primary mission and the tense inter- 

national situation which resulted i n  the reactivation of the 3 A i r  Division 

i n  England halted the pl& reduction operation of TKipFE 

* 

(2) 
a d  launched a 

new program of oxpmsim, 

* For detailed aac& of Berlin A i r l i f t  and suppart by EIICOPII, see 
H l c O l l  Hist Div aoaoeaph, the Barlin A i r  Li f t ,  21 Jun - 31 Doc 48; and 
USBFB monograph, I" and the Berlin Airlift 1948, Supply and Operatiold 
Psprats, 1 bpr 49. 
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Romnani& ion of Headauarters. lffsFE 

I 

t 

2. RoaraSnim t ion of 1 Buaas t 1948 

Headquarters, USAFE, which had been under the B-Staf'f plan since its 

organization on 16 August 1945, was reorganized under the dlrectorate plan 

on 1 August 

them weret 
(3) 

Director of 
Director of 
Directar of 
Director of 
Director of 

1948. The directorates established and the officers assigned t o  

Personnel a d  Administration. . Brig. Gen. James F, Powell 
Plans . . . . . . . . . . Lt. Col. William A. Tope 
Operations and Training . . . Brig, hn. John F, &?Blain 
Intelligence. . . . . . . . . . Cole William C. Bentley, Jr. 
SUppU and k h " c 8 .  . . . . Brig. Gen. Max F, Schneider 

The following Staff Sections were eetablished and staff appointments annoweds 

Public Information Office Section . . . . . Maj. Rede F. TiUey, Jr. 
(Public Information Officer) 

Inspector Generaltra Section . . . . . . . C o l ,  Alonso M. Drake 
(Inspector General) 

A i r  Comptrollerts Section . . . . . . . . . Lt, Col. Derryf'ield N. Smith 
(Air  Comptroller) 

Civil Air Policy Section. . . . . . . . . Col. Malter G, kyte ,  Jr. 
(Civil Air Coordinator) 

Chart 2,USAFE Headquarters Organization C h a r t  as of 1 September 1948, shows 

t h i s  directorate organization i n  detail,  

3. personnel C-es durirra Directorate Stam 

Lt, Gan. C u r t i s  E. Loby  remained as Commanding General of the U.S. A i r  

Forces i n  Earope unt i l  16 October when he was succeeded by Lt. Gm, John IL. 

Cannon, 
(4)  

The Chief of Staff, Brig. Gen. A.W, Kissner, was succeeded by Uj, 
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Air Chaplain . . . . , . . . . , . Xaj. Charles y%. Marteney 
Public Information Office. . . . . Maj. Reade F. Ti l ley,  Jr, 

The Deputy Chief of Staff ,  Personnel, assumed administrative supervision over 

the offices of the Air Surgeon and A i r  Chaplain. shows the  complete 

BLir Staff and Special Staff organization, 

Chart 3 

There were no changes i n  t h i s  



(5) 
Gen.'Robert 5. Douglass, Jr., at the same time. Brig. Gen. Thomas C. Darcy 

was appointed Special b s i s t a n t  t o  the Commanding General, U S m ,  on 19 Oct- 

ober. Brig. Gen. Joseph Smith was succeeded as Commander of the Berlin Air- 
( 6 )  

(7) 
lift operation on 31 July by Maj. Gen. I i l l i a m  H. Tunner 

Conmanding General of the Wiesbaden Military Post and of the 7100th Iieadquar- 

but remained as 

t e r s  Command Wing. 

4. Reoraaniaation on 22 November 19&€ 

The organizational structure of Headquarters, TJSAFE, was change6 again 

on 22 November, The directorates  inst i tuted on 1 August were replaced by 

Air Staff Divisions and Special Staff Sections. 

the  officers assigned t o  them were: 

h s i s t a n t  Chief of Staff. . . . . . . . . . .  Col. Raymond L. W i n n  
Deputy Chief of Staff, Personnel. . . . . . .  Brig. Gen. James F. PoweU 

( 8 )  
The Air Staff Divisions and 

Deputy Chief of Staff ,  Plans. . . . . . . . .  Col. I i i l lard R. Wolfinbarger 
Deputy Chief of Staff, Operations . . . . . .  Brig. Gen. john F. McElain 
Deputj. Chief of Staff, Intelligence . . . . .  Col. l%illiam C. Bentley, Jr. 

Comptroller . . . . . . . . . . . . . . . . .  Lt ,  Col. Derryfield 11. Smith 
Depaty Chief of Staff ,  Bateriel  . . . . . . .  Brig. Gen. @ax F. Schneider 

The Special Staff w a s  composed of the following sections and officers: 

Inspector General. . . . . . . . .  Col. pilonso M. Drake 
Air Adjutant General . . . . . . . .  Lt.  Col,  Berthold E;, Nowotna- 
Staff Judge Advocate . . . . . . .  Lt. Col. Frdcis  E. Schweikhardt 
Air Surgeon . . . . . . . . . . .  Col. Lo* E. Griffi'a 
Bir Chaplain . . . . . . . . . . .  Ikiaj. Charles Fyt. Marteney 
Public Information Office. . . . .  Maj. Reade F. Tilley,  Jr. 

The Deputr Chief of Staff ,  Personnel, assumed administrative supervision over 

the offices of the A i r  Surgeon and Air Chaplain. shows the  complete Chart 3 

atr Staff and Special Staff organization, 

organization or staff during remainder of the period under review. 

There were no changes i n  t h i s  
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New Wb-Baae Organization of TJ$AFE on 1 Julv 19d.8 

5* Reorganization on Wim-Base Plan 

The United States  fir Forces i n  Europe w a s  reorganized on a wing-base 

plan, effective 1 July 1948, t o  conform with the new wing-base organization 

of the United States A i r  Force (USAF), which had been effected i n  accordpce 
(9) 

with  Air Force Regulation No. 20 - 15, 27 June 1947. USAFE Organisation 

Chart of' 1 July 1948 shows the new wing-bqse organimtion, including the 

chief redesignated uni ts  and ins ta l la t ions  (See Chart4) .  The extent of the  

reorganization is shown by the  following l ist  of changes during the month of 
(101 

July, most of which were occasioned by the change in to  the wing-base plan. 

T m  of c-e Number 

Total. ...................... . u  
Bctivation of T / W  units. . . . . . . . . . . . . . .  
Army uni t s  relieved from assignment. . . . . . . . . .  32 
Assignment of instal la t ions.  . . . . . . . . . . . . .  10 
Assignment of units. .................. 38 
Assignment of units  t o  Zone of Interior.  . . . . . . .  13 
Attachment of units. . . . . . . . . . . . . . . . . .  19 
Discontinuance of units.  . . . . . . . . . . . . . . .  22 
Discontinuance of Ins ta l la t ion  . . . . . . . . . . . .  1 
Establishment of detachment. . . . . . . . . . . . . .  1 . 
Establishment of divisions . . . . . . . . . . . . . .  2 
Establishment of task force. . . . . . . . . . . . . .  1 
Inactivation of units. . . . . . . . . . . . . . . . .  72 
Organization of non-T/O units. . . . . . . . . . . . .  57 
Organization of units. . . . . . . . . . . . . . . . .  6 
Reassignment of units. . . . . . . . . . . . . . . . .  2 
Redesignation of unit ,  . . . . . . . . . . . . . . . .  1 
Redesignation of ins ta l la t ions  . . . . . . . . . . . .  19 
Relief from attachment . . . . . . . . . . . . . . . .  1 
Reorganization of units. . . . . . . . . . . . . . . .  12 

39 
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Many more changes followed during the period under review but most of them 

were wcasioned by the establishment of the  3d A i r  Division end by the  Bsrlin 

A i r l i f t  operation and are r8CO~nted i n  succeeding paragraphs. 

6, Nature of the Wiw-Base Oraanization 

a. Oraanization 

The wing-base organization, as established at each base, depot, or 

Po&, was composed of the  following principal elements: 

ters and headquarters squadron, which provided command and staff functions 

(1) wing headquar- 

over the various.groups; (2) 

of three combat sqqadrons which were t o  maintain a state of readiness and 

combat or t a c t i c a l  group, consisting normally 

c a r y  out assigned missions; (3) 

a maintenance and a supply squadron; (4) 

maintenance and supply group, composed of 

air base group, composed of the 

following squadrons: communications, air  police, installations,  food service, 
(11) - .  

and motor vehicle; and ( 5 )  s ta t ion  medical group. 

b, Bdvantaaes 

The wing-base organization provided the following advantages over 

the old c o m n d  structure: (1) a strong central  control with decentrgized 

operattons; (2) 

responsibility; (3) 

clean-cut command channels without s p l i t  jurisdiction or 

actual coimand positions fo r  company grade officers; 

(4) 

promotion, employment, and administration of personnel; (5) mobility and 

f l ex ib i l i t y ;  and (6) 

responsibility on unit commanders for the housing, clothing, payment, 

(12) 
basic functional units not exceeding 250. 
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The United Statee A i r  Force returned t o  the United Hixdorr! on 16 July 

upon the reactivation of the 3d A i r  Division as the 3d A i r  Division (Pro- 

v i s ioml )  an6 i ts  establishment at Marham, England, under the operational 
(13 

control of USm, with Col. Stanley T. Uray as Commanding Officer. Gol. Wray 
(14) 

w a s  succeeded by kj. Gen. Leon W. Johnson on 7 @st. On 23 Bugust, the 3d 

Air Division (Provisional) vas discontinued and Headquarters, 3d A i r  Divieion, 
(15) 

was established. 

from hlsrham, England, t o  Bushey Park, Teddington, Niddlesex, England. 

On 8 September, Headquarters, 3d A i r  Divieion, was moved 
( 3 6 )  

a. 

On 15 Ju ly ,  USM Headquartere ordered the Strategic Air Command . 
t o  dispatch two medium bombardment groups of B - 29 aircraft t o  the United 

Kingdom. 

t o  Scampton, England; two squadrons of the 28th Bombardment Group were sent 

Accordingly, the 307th Bombardment Group was sent on temporary duty 

t o  Marhk; ami one squad.ron of the 28th Bombardment Group was sent t o  wadding- 
(17) 

ton. By bTovember, the U.S. A i r  Force had ninety 33, - 29 a i r c r a f t  at seven 

W baeee i n  England. A rotat ion of t h i r t y  aircraft every three month8 was 
(18) 

planned: The f irst  new group of t h i r t y  arrived in  l a t e  Xovember. Pour 

- 29 weather reconnaissance a i r c ra f t  were also sent t o  England i n  Rovember 
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on %-day temporary duty t o  f l y  routine pa t ro ls  over t he  North Atlantic and 

North Sea. 
(19) 

be 5% h Air Deuot Units 

Duriag'September, t he  following uni t s  were assigned to USAFlE and 

fur ther  assigned t o  Headquarters, 3d Air Division, with s t a t ion  at the rec- 

en t ly  established Burtonwood Air Force Depot at Burtonwood, Lancashire, 

England: 
(20) 

Headquarters and Base Service Squadron, 59th Air Depot 
2d Air Ammunition Squadron, Air Depot 
3 0 3  llir Repair Squadron, Air Depot 
324th A i r  Supply Squadron, A i r  Depot 
2d Air Vehicle Repair Squadron, Air Depot 
2d Motor Transport Squadron, Air Depot 

On 11 Octobr ,  Headquarters and EIeadquarters Sqzadron, 59th Air Depot King, 

was organized at Burtonwood and the above units were assigned t o  t h a t  organ- 
( 21) 

i =at ion 

C. 313th Troop Carr ier  K i n g  Units 

Effective 7 November, the  313th Maintenance and Supply Group and 

t he  313th A i r  Base Group and sapporting mits were assi ned t o  XAE'E, stationed (*A - ,  
at Burtonwood, and attached t o  the 59th Air Depot King, The IIeadquarters 

and Headquarters Squadron, 313th Troop Carrier Fiiag, and Headquarters, 3Uth 

Troop Carrier Group, were stationed a t  the Fassberg RBF S ta t ion  in the  Br i t i sh  

Zone, where ITSAFE acquired lodger r igh t s  f o r  the duration of the airlift 

operation. The two uni t s  stationed at Burtonwood had as t h e i r  mission the  

maintenance of C - 54 aircraft used on the airl if t  operation. 

C - 54 reqrtiring maintenance arrived at Burtogwood on 5 November. 

The first 
(23) 

- E2 -. 
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d. Other Units 

(Im 27 November, IISiFE organized and assigned three Base Complement 

Squadrons t o  the 3d Ur Division, the 7&0th at Lakenheath; the 7461st at 

Scampton, and the 7462d at Marham, 
(24) 

Effective 20 December, Headquarters and 

Headquarters Sqdadron, 74'70th Air Base Grocp and the 7471st Bir Police Squa- 

dron were orgcnized at Bushey Park, England, assigned t o  USAFE,, and fur ther  

assigned t o  the  3d Prir Division. 
(25) 

9 ,  JJnited Kingdom A i r  hlateriel $rea (U'KAUl  

In  October, an A i r  Materiel Area Headqdarters and Depot which had been 

organized at Burtonwood under the direction of the Commanding General, Air 

Materiel Command, USBF, was redesignEted the United Kingdom kir Tiateriel Area 

(UKAMA), with the mission of providing log i s t i cz l  support for all A i r  Force 

ac t iv i t i e s  i n  the United Kingdom, Effective 1 November, t he  Burtomood Air 

Force Depot was placed under the command jur isdict ion of the Conmanding 
(26) 

General, TJkU&, and all the 59th Air Depot Ning units were attached t o  TKAW 
(27) 

although they remained assigned t o  the 3 Air Division. On 18 November, the 

313th hlaintenance and supply Group and the 313th Air Base Group were relieved 
(28) 

from attachment t o  the 59th A i r  Depot Wing and attached t o  uKBk.- 

November, the 59th A i r  Depot King was discontinued and i ts  personnel and 

equipment d e  available t o  UKBNIfk. 

On 20 

( 29) 
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Berlin Birlift Or,qmizational C u  

10, Init ial  C o d s  

a. Conmaads 

A temporary organization known as t'ne Berlin firlift Task Force 

with headquarters a t  Camp Lindsey, Niesbaden, and headed by B i g .  Gen. Joseph 

Smith, was, with Bri t ish cooperation, supplying the western sectors of Berlin 

on 1 July 19.48. 

A i r  Division, t o  be known as Birlift Task Force (Provisional) was announced. 

On 29 July, the establishment at Wiesbaden of the 7499th 

! 

The Division came under the jur isdict ion of USAFE and w a s  attached t o  the 
(30)  

7100th Headquarters Command Fiing for log i s t i ca l  support. Ma'. Gen. W i l l i a m  
(313 

H, Tunner assumed command of the new organization on 31 J&.- On 5 September 

the  designation 7499th A i r  Division w8.s discontinued and replaced by tha t  of 
(32) 

Headquarters, Airlift Task Force (Provision& .- 
I 

b. Mission of the  A i r l W t  Task Force (ProvisionG) 

The niission of the  Urlift Task Force (Provisional) was t o  airlift 

supplies t o  Berlin and other points as directed by the  commanding General, 

USfiEE; t o  exercise operational control of personnel and equipment allocated 

t o  the Task Force; and t o  exercise operational control m e r  a l l  a i r c ra f t  

using the Frankfurt-Berlin air carridor and tlp air  space allocated t o  the 

a i r lF f t  mission i n  any other corridor. 

I 

I 

(33) 
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e. U n i t s  Attached t o  the A i r l i f t  Task Force (Provisional) 

The following uni ts  were attached t o  the Airlift Task Force (pro- 
(34)  

visional) on 29 July for operational controls b 

61st Troop Carrier R i n g  
60th Troop Carrier ging 
7150th Composite Tking 
7350th Air Base Group 
7Ol4th pkir Force School Squadron 
17th Military Air Transport Service Squadron 
19th Troop Carrier Squadron 
20th Troop Carrier Squadron 
48th Troop Carrier Squadron 
54th Troop Carrier Squadron 

The Airlift Task Force (Provisional) Organisation and Ins ta l la t ion  C h a r t  as 

of 10 September 1948 shows the  orgmization and the units and ins ta l la t ions  

attached as of tha t  date. ( C h a r t  5). 

11, British-American Command 

a. Motivation and Discussions 

At  the outset of joint  participation i n  the airlift by the U.S. 

Air F q c e  and the Royal Blir Force it became evident t ha t  a unified command 

nerging t h e i r  coordinated but independent e f fo r t s  w a s  necessary i n  order t o  

u t i l i =  the resources of each participating service in the  most advantageous 

manner. 
v 

However; a difference of opinion arose i n  August between Headquarters, 

USME, and Headquarters, W O  (Bri t ish Air Forces of Occupation), as t o  the  

f o r m  and exbent of the proposed jo in t  control of the  airlift. The Brit ish 

opinion w a s  that a joint cor,frol of t r a f f i c  i n  the  v ic in i ty  of Berlin by a 

master controller would be sufficient.  The United States  a t t i tude,  affirmed 

by General LeMag, was that operational control of all traffic control centers 
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and air  corridore and o f  a l l  air t r a f f i c  into and out of a l l  airdromes 

' connected with the airlift should be placed i n  one headquarters. The problem 

w a s  referred t o  the Chief of S ta f f ,  USBF, and the Br i t i sh  A i r  Ministry f o r  

solution. 
'(35) 

I n  the middle of October, a l e t t e r  directive issued jo in t ly  by Bead- 

quarters, BGO, and Efeadquarters, ", off ic ia l ly  announced the establish- 
(36)  .--, 

ment of the Combined A i r l i f t  Task Force (CUT$). kj. Gen. W i l l i a m  H. Tunner, 

U S D ,  was designated Cornmander withheadquarters at Wiesbaden, and A i r  Com- 

mander J.W.F. Merer, ED, was named Deputy Commander with headquarters at 

Buckeburg. Gen. %mer assumed command of CALTF on 28 October, and at the 

same time Col. Theodore R. Milton, USM, and Col. Glen E. Birchard, OSAI', 

were assigned as Chief of Staff  and Deputy Chief of Staff respectively. 

%art 6 shows the organization of the Combined A i r l i f t  Task Force. 

(37 1 

(38) 

c. F 

The primary mission of the Comtined A i r l i f t  Task Force was t o  

deliver t o  Berlin i n  a safe and eff ic ient  manner the maximum tonnage possible 

consistent w i t h  the combined resources of equipment and personnel made avail-. 

able. 

nature rather than administrative. 

The major functions of Headquarters, CALTF, were to  be operational i n  

The Commanding General was given command 

over a l l  U.S.  un i t s  and operational command over BAF uni t s  engaged i n  the 

airlift. Ee was granted authority t o  d i rec t  Wing, Base, and Station Com- 

manders w$ere administrative and l og i s t i ca l  support was necessary f o r  the 

furtherance of the mission of CUT$. I n  addition, he was responsible 
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' f o r  the r e g d a t i o n  of a l l  traffic using the Berlin 

enpmered t o  d i rec t  the  operational aspects of all 

air corridors and w a s  

traffic control agencies, 
(39) 

f a c i l i t i e s ,  and services assigned t o  support the airlift 

12, 1st Airlift Task Force 

Shortly after the  establishment of CAETF i n  accordance with the USU? = 

XBF merger agreement, rJsAFE Headquarters presented General Tunner with plans 

for the reorganization of the  US& element, 

the  1st Airlift Task Force, was activated at Kiesbaden on 4 November, at 

which time the Airlift Task Force (Provisional) w a s  discontinued. The mission 

of the 1st Airlift Task Force was: 

the  Western Zones of Germany and Berlin i n  order that the  policy of the COD- 

mrzlder i n  Chief, European Commnd, d t h  respect t o  Berlin w i l l  be effectuated 

The new organization, designated 
(40) 

"to transport cargo arad personnel between 

, . , and be prepared t o  accomplish emergency missions as directed by the 

Commding General, USAFE.n 
(41) 

The staff of the Ast Airlift Task Force, coincid- 

ing approximately with tha t  af the USAF element of CALTF, controlled the ad- 
(42) 

ministration, policies, operations, and personnel of the USAF element, 

13. Utilisation of British-Controlled Air Fields 

a. BiR1. eement for use of Fassberg RAF Stat ion 

The Bri t ish Operation PLAINFAFJ3 and the  V.S. Operation VITTLES were 

comdinated from the  early days of the airlfft even though working as separ- 

at0 units, Yegotiations with the Br i t i sh  in i t i a t ed  on 4 August, for t he  use 

8 of the Fassberg RBF s ta t ion  i n  the British Zone resulted i n  an agreement 

placing USAFE units on a lodger s ta tus  at Fassberg. 

their  own aircraft and maintenance but were dependent on the Bri t ish f o r  such 

US.&% units providgd 
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services as construction and base maintenance. The Br i t i sh  continued to  man 
($3) 

the ent i re  base and t o  use i t  f o r  the operation of the i r  own a i r c ra f t .  

b.  Assip- o f USAFE Units to  Fassbex  

On 11 August USME Headquarters established the 7496thAir Wing at 

the Fassberg RAI? Station, assigning i t  t o  the A i r l i f t  Task Force (Provision- 

a l ) .  Its nission was t o  fu rn ish  administration and 8upplies t o  the 1420th 

A i r  Transport Group (Provisional) which had be&n arriving f rom the United' 

States  on 10 August and w a s  based temporarily at Wiesbaden u n t i l  operations 

at Fassberg should be authorized. 
(44) 

The 7496th A i r  wing continued t o  operate 

at Fassberg u n t i l  9 November when USm assigned the 313th Troop Carrier 

Wing and the 29th, 47th, and 48th Troop Carrier Scpadrone t o  Fassberg and 

discontinued the 7496th A i r  wing. All personnel on duty w i t h  t h i s  wing 

were then absorbed by uni t s  of the 313th Troop Carrier Wing. 

un i t s  of the 7496th A i r  wing were diecontimed on 16 November and replaced by 

The sup3orting 

baee eervice un i t s  of the 513th Troop Carrier Group, which was activated at 

the Rhein-Nain A i r  porce Base on 19 November. The 1420th A i r  Transport 

Group (Provisional) was discontinued on the same date and its personnel and 

equipment transferred t o  the 313th Troop Carrier wing. 
(45) 

A i r l i f t  operations between Fassberg and Berlin were inaugurated on 

21 August. The f l i g h t  time from Fassberg to  Gatow airf ie ld  i n  Berlin w a s  

f i f  ty-five minutes and the return t r i p  sixty-f ive mimtes. Each aircraft 

could make s i x  round t r i p s  da i ly  instead of the three round t r i p s  made by 

a i r c ra f t  from the Rhein-Nain and Wiesbaden airbases. 
(46) 

only C 54 a i r c ra f t  

were used at Fassberg, and because of pr0ximit.y t o  the R u h r  coalfields the 

cargo w a ~  almost exclusively coal. 
. (47) 
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d. Use of W Stat- at C e u  

The anticipated increase i n  the Berlin A i r l i f t  f l e e t  necessitated 

the establishment of a second a i r f i e l d  f o r  USAFE a i r c ra f t  i n  the B r i t i s h  

Zone. Discussions began on 25 September at a meeting held at B U O  Head- 

quarters at &Ickeburg between General Tunner and A i r  Marshal Sir Arthur P. 

M. &mnders, A i r  Officer Commander i n  Chief, W O .  The RA3' Stat ion at Celle 

w a s  selected because of i ts excellent approaches t o  the Berlin air corridors 

and because it presented only moderate construction problems. U S m  was t o  
(48) 

have the same lodger r igh ts  as at rassberg. Construction a t  Celle required 

the rebuilding and lengthening of the  runway t o  5,500 f e e t ,  rebuilding taxi- 

ways t o  support c - 54 aircraft, ins ta l la t ion  of high intensi ty  runway l igh ts ,  

and rehabi l i ta t ion of the barracks blocks. 

the 7480th A i r  Porce Wing and its supporting uni t s  f o r  duty at Celle. 

lift operations from Celle began on 13 December. 

On 16 Noveniber USBF% organized 
(49 1 

A i r -  
( 5 0 )  

14. U e n t  of Teml Air Base 

a. Conat- b r m  

The lack of a i r f i e l d s  i n  the western sectors of Berlin limited the 

amount of tonnage which could be transported by the a i r l i f t  operations. The 

three bases then in  use were i n  the U.S.  and Br i t i sh  Sectors. USAFE decided 
(51) 

t o  develop another a i r f i e ld  i n  +,he Schleieplatz Tegel Section in  the French 

Sector. 

Tegel w a s  reached between General LeMay and General de Brigade Jean Gareval, 

Xrench Hil i tary Governor of Berlin. 

On 25 August, an agreement for the construction of an a i r f i e l d  at 

The work was t o  be accomplished 
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Engineers at the Berlin Military Post in conformity with plans 

USBFE. The French were t o  a id  construction ky placing equipment, 
(52) 

material, and German manpower a t  the disposal of the U,S, Engineers. 

b, Omrational PIPn: cement 
By t h e  terms of the agreement f o r  the operation of the new a i r f ie ld ,  

U S m  assumed all operational control and responsibil i ty i n  regard t o  air- 

craft and airdrome operations. Upon inactivation of Headquarters, Airlift 

Task Force (Provisional) or its successor, the operational control responsib- 

i l i t y  w a s  t o  revert  t o  the French Military Government with as l i t t l e  delay 

as possible, not t o  exceed ninety days from such inactivation. 

ulated that i n  case the blockade was l i f t ed  and l a t e r  reimposed by the Soviets, 

operational control of Tegel would revert  t o  EAFE within five days of the  

reimposition. 

control of t h e  a i r f i e ld  during the airlift operation, provide f o r  the security 

of the  base, and maintain u t i l i t i e s  and roads, The supplies and equipment 

necessary f o r  the operational control were t o  be furnished by USAFE. 

communications and navigational equipment instal led by USAFE was t o  be re- 

moved USBFE upon discontinuance of operations. All military a i r c ra f t  of 

the  U.S. Armed Forces were t o  have the  permanent r igh t  t o  use the  Tegel air- 

f i e l d  without landing cha.rges or other fees. 

I 

It w a s  stip- 

The French authorit ies were, however, t o  r e t a in  administrative 

A l l  

(53) 

C. Construction and In i t i a t ion  of ODerations 

Construction work began on 9 August .  The runway w a s  bu i l t  i n  

seventeen days 

supervision of 

by 18,000 Germans, 4.0 percent of whom were women, under t he  

10 United States  off icers  and 130 enl is ted men. The a i r f i e ld  



i 

i 

' 7  
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* ,  

was dedicated on 5 Bovember, and regular operatione began on 18 November 

when a Br i t i sh  Dakota (C - 47 type) landed w i t h  6,800 3ounds of coal. 
(54) 

Arrangements were completed i n  October f o r  direct operational par- 

Instruct ions outlining the  Eavy's 
I 

c lc ipat ion i n  the airlift by naval uni t s .  

par t ic ipa t ion  were issued by the Commander, Mil i tary A i r  Transport Service, 

an6 concurred i n  by the Chief of Naval Operations, U.S. N a v y ,  i n  la te  October. 

&U!'E Headquarters and the Commanding General, A i r l i f t  Task Force (Provision- 

a l ) ,  were not i f ied  tha t  two naval equadrone t o  be furnished by the Mili tary 

Air'fransport Service were scheduled t o  be i n  Germany and ready f o r  operations 

by 15 November. 

VH - 6 and 'VR - 8 and were t o  be s ta t ioned at the Rhein-Vain A i r  Force Base. 

Each squadron was composed of  twelve cargo-type R - SD aircraft (Air Force 

Type c - 54). 

i n  the h o p e a n  Cormnand with the A i r l i f t  Task Force (Provisional). Three 

crews were assigned t o  eachplane ,  each crew consisting of a p i l o t ,  a co- 

These u n i t s  were designated as Eaval Transport Squadrons 
( 5 5 )  

The squadron personnel were placed on 180 days' temporary duty 

p i l o t ,  an  aerial engineer, and maintenance personnel. The Naval complement 

f o r  each squadron to ta led  88 off icers  and. 372 enl is ted men. The first Naval 

contingent, a pa r t  of the 

Force Base on 9 November and was attached t o  the 61st Troop Carrier Group. 

Naval par t ic ipa t ion  i n  the airlift commenced on 10 November when a VR'- 8 

- 8 Squadron, arr ived at the  Rhein-Main A i r  

Squadron aircraft took off on i ts  first mission t o  Berlin.  The f irst  W - 6 

contingent a r r ived  on 10 November and. was attached t o  the 1422d Troop Carrier 
. ( 5 6 )  

Group (Provisional) ,  a l s o  at Rhein-kin Airbase. 

* 71 - 



On 12 Hoovember, Ma3. Gen, Robert W. Douglas, Jr., Chief of Staff, 

U S U E ,  stated that the addition of the U.S. Wavy air uni t s  to  the a i r l i f t  

would not reaul t  i n  the placing of k v a l  Staff  off icers  on the A i r l i f t  Task 

Force Headquarters level.  

t o  the level of groups and squadrons. 

Maval Staff o f f icer  ac t iv i t i e s  were to  be limited 
( 5 7 )  

16. WP of Xon-Amf t A i r  T r e f  i c  from R h e i n - b  A i r  Force Base 

A study w a s  conducted on the effect  on the a i r l i f t  of the operation 

of other than airl if t  a i rcraf t  on the Rhein-Main A i r  Force Base. As a resu l t  

of the finding8 submitted to  the Commander i n  Chief, European Command, on 

16 October, the number of landings of other than airlift aircraft w a s  limited 

t o  ten daily. A l l  other landings previously made at Rhein-Blain were assigned 

t o  other a i r f i e l d s  i n  Germany, such a8 Stuttgart and knich-Riem. The ten 

dai ly  non-airl if t  landings s t i l l  permitted at Rhein-Kain were assigned as 

follows : 
( 5 8 )  

3 Military A i r  Transport Service (MiTS) 
1 European A i r  Transport Service (EBTS) 
2 American Overseas Airlines (a) 
2 Pan American A i r l i n e s  (PM) 
1 Br i t i sh  European Airways (BE&) 
1 Military contract and charter operators 

As of 28 Decewber 1948, the main un i t s  assigned to  the 1st A i r l i f t  
(59 1 

Task Force by s t a t ion  were: 



I 

Celle R U  S ta t ion  

Fassberg FUF Sta t ion  

317th Troop Carrier King and uni t s  thereof 
7480th Air Force Xing and un i t s  thereof 

313th Troop Carr ier  Wing and units thereof 
513th Bir Base Group and units thereof 
513th Maintenznce and Sqply Group m d  

513th S ta t ion  IJedicel Group 
un i t s  thereof 

Oberpf aff enhafen Air Force Depot 7169th Weather Reconnaissance Sqaadron 

Rhein-kin Bir. Force Ease h l s t  Troop Carrier Group and units thereof 
513th Troop Carrier Group and units t’iereof 
VR - 6 Naval Transport Squadron 
VR - 8 Maval Transport SquE.dron 

Templhof Air Force Base 

Viiesbaden Air Force Base 

7350th Air Ease Group, inclu.5ing detachments 
at G a t o w  an6 Tegel 

60th Troop Carrier Group and un i t s  thereof, 
7150th Bir Force Composite Bing 

USPLFE: Organization on 31 L’ecsmber 1948 

18. Other Changes i n  Oroanization 

Major changes occirr ing i n  the  US&% Piing Bsse organization as it was 

established on 1 July, other then those recounted i n  t h e  d-iscussion of t h e  
(60) 

3d Air Division and t h e  Berlin Airlift,- were as follows: 

(1) 

(2) 

The Roth bir Ammunition Gepot w a s  discontinued as of 15 Jelly, 

The 36th Fighter 3 b g ,  composed of eight,y-’tEo F - 80 type e i r c r s f t ,  

was assigned t o  USAFE on 4 August and statioried z t  Furstenfeldbruck Air Force 
r II 

Base, replacing the  7300th A i r  Force Composite Eing whi.ch was discontinued on 
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(3) The Obemiesenfeld Signal. Depot at Nuni-ch was discontinued on 
r 

6 16 September. 

(4) The 7165th fir Force Composite Group ac?j supporting units were 
# 

organized at t h e  Wiesbaden A i r  Force Base on 3 November. 

19. USAFE Ins t a l l a t ions  and Units as of 31December 1948 

Following i s  a l ist  of the  USAFE ins t a l l a t ions  and the  main uni t s  and 
(61) 

organizations assigned and attached t o  them a8 of 31 December 194.8: 

I n s t a l l a t  ions 

Burtonwood Air Force Depot, 
Narrington, 1 England 

Bushey Park rrsF Stat ion,  Bushey 
Park, England 

Celle RAF Stat ion,  Br i t i sh  Zone, 
Germany 

Darmstadt Control S i t e  

Exding A i r  Force Depot 

Units - 
313th -Air Base Group 
313th Maintenance and Supply Group 

Headquarters, 3d Air Division 
7470th Air Base Group 

7480 kir Force Xing 
317th Troop Carrier Piing 

7402d &craft Control and Viarning 
Squadron 

7200th Air Force Depot King 

Fassberg W Sta.tion, Br i t i sh  Zone, 
Germany 313th Troop Carr ier  Eing 

513th &ir Base Group 
513th Maintenance and Supply Group 
513th S ta t ion  Medical Group 

Freis ing Control S i t e  604th Aircraft Control an2 Xarning 
Sc;ua,dr on 

F&stenfeldbruck Air Force Base 

Hof Control S i t e  

36th Fighter Ming ( j e t )  

603d Aircraft Control and 'harning Squadron 
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Xaufbeuren $ir Force Rase 60th Troop Carr ier  Wing 

Lakenheath RAF Stat ion,  Lakenheath, 
England 22d Bombardment Group 

Landsberg Bir Force h u n i t i o n  Depot 
7280th A i r  Ease Group 

Marham RAF Stat ion,  Mmham, 
Ehg'axi 97t h Banbardme n t  Group 

86th Fighter Eing Neubiberg A i r  Farce Ease 

Oberpfaffenhofen &ir Force Depot 7290th A i r  Ease Group 
7169th Teather Reconnaissance Squadron 

Rhein-Main diir Force Ease 61st Troop Carrier K i n g  
513th Troop Carrier Grou;, 
VR - 6 ?laVal  Transport Squadron 
VR - 8 l?aval Transport Squadron 

Rothwesten Control Site 601st Aircraf t  Control and 23rning Squadron 

Scampton RBF Stat ion,  Scampton, 
Eng!-and 3Olst Bombzrdment Group 

Tempelhof A i r  Force Base 7350th A i r  Base Croup 

T u l f n  Air Force Base, TuLln, 
a s t r  i a  7360th Air Base Group 

Viiesbaden Air Force Base 00t\ 'i)rooI, Carrier Group 
7150 Air Force Compos!-te :;ing 

Fiiesbaden id i l i t a ry  Post Headquarters, Si. .  
7100th !!eadq"rters Gomilland ;+iing 
Headquarters, 1st Airlift Tzsk Force 
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lJainter-.ence and S u ~ p l y  Onerstlons 

. 

20. Automotive Maintenance Chanres 

All ;JSlZE air  ordnance depots were discont imed n i t h  the  closing of the  
It 

Brinck Air Ordnance Depot, as a regular 'JSlkT3, i n s t a l l a t i o n  OR 5 2a2, and of the  

hlunich kir Ordnance Cepot on 5 June. The f a c i l i t i e s  a t  these former depots 

were retained and placed under the  command jur i sd ic t ion  of the  Conmanding 

Officer, Erdirig Air Force Cepot, t o  be opsrzted by German contractors as 

Vehicle and EQuipment Rebuild Plants. Two other similar conti-act 3lazts were 

opemted iuider t h e  siipervision of the  Erdirig €-Ail* Force Depot a t  Ulm and Pein- 

heim, Vehicle maintenance f a c i l i t i e s  were continued i n  operztior, at  the  

Erding depot which, i n  addition t o  i t s  other du t ies ,  was responsible f o r  

providing depot maintenance on a l l  Air I'orce special pwpose and special  eq- 
(52) 

iiipment vehicles and f i e l d  mintenance on all iTSAFE vehicles, 

21. Ai rcraf t  Maifitenance Orvanization 

A standard. B i rc ra f t  Ikdaintenancc Organization was established i n  August 

f o r  a l l  USLIFE i n s t a l l a t ions  with assigned a i r c r a f t  and authorized a i r c r a f t  

maintenance faci l i t ies  except those having a Table of Organization and Equip- 

ment maintenance squadron. 

Ins t a l l a t ion  Aircraf t  &iainf,enance Officers who should be responsible fo r  the  

planning, organization, supervision, control, and coordination of a11 sections 

(63)  
Pi ing  and base commanders were di rec ted  t o  appoiRt . 

. of t h e  &craf t  Maintenance Organization. 
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22. Ewineer  Act iv i t ies  

The expansion of TE-E a c t i v i t i e s  occasioned by the  EerlLn kirlj.ft in- 

creased t h e  extent of t h e  construction program a t  ottler USAFE ins t a l l a t ions  

and necessitated the construction, already discissed, a t  Tegel i n  Terlin. 

The 7390th Air Force Engineer Group was act ivated a t  the  Rhein-?ain A i r  Force 

Ease on 1 July upon the inactivat3on of t he  831st Engineer Aviation Battalion. 

Its mission was t c  execute the  new construction projects  approved Tor t h a t  

base. 

Amunition Depot, sent  various companies and detachments t o  several  USKZ 

The 862d Engineer Aviation Eattalion, based z t  t he  Landsberg A i r  Force 

air bases for the execution of approved projects.  

23. iflaintenance and Supdy fo r  t h e  Berlin Airlift 

a. Maintenance i n  the  Command 

The Oberpfaffenliofen Air Force Depot was charged with the responsi- 

b i l i t y  f o r  prforming a l l  200-hour i n s p c t i o n s  and field maintenance on the  

C - 54 a i r c r a f t  of the airlift and f o r  providing a l l  required electronics  

maintenance, including both rad io  and radar repair .  

ever, it had been planned t o  es tab l i sh  a major maintenance inspection base 

f o r  the accomplishment of the '  200-hour inspections on C - 54's a t  Brrtonwood, 

England. 

Fovenber, 

st Ober?faffenhofen, the number of inspections corqlcted were 1,5 i n  6i1JgQat, 

108 i n  September, 139 i n  October, 2nd 06 i n  Eiovember. 

such fnspcctions 7,ere completed i n  TTovember and for ty-sewn i n  December. 

The f igure  for December represented only 27 percent of t h e  20O-hou~ fnsyectlor. 

As earx. as Jldg, how- 

The Burtonwood Mr Farce Depot, hoTxever, %-ES not rsady u n t i l  

Enr ing  t h e  f o u r  months in which t hese  inspections v;ere centered 

I n  3mtonwod, t-&;enty 
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needs of the  airlift,  bu': t h i s  was the  first f u l l  month of operation at 
(6.L) . .r 

3urtoriwod and capacity output had not been achieved. 

b, I k i n t e n a c e  i n  the  United States  

U.I. C - 54 a i r c H t  were required t o  ret" t o  the Jnited S tz tes  

f o r  t h e i r  l,OOO-;:aur inspections, whicb were t o  be conducted ilncier the j a r i s -  

dictaion of t he  A& Materiel Comriand, On the  basis  of t he  126 a i r c r d t  of 

t h i s  type assigned t o  t h e  airlift on 15 August, 22 uere t o  be i n  t h i s  jiispec- 

t i o n  pipeline at a l l  times. 3y the end of Kovembr, onlg. sixty-seven %ad 

been sent f o r  l.,OOO-hour i n s p c t i o n ,  of which, only eighteen had been returned. 

Hcwever, f i f t y  addit , ional C - 54's  had been assigned t o  the  a i r l i f t  t o  keep 

the  number operating fairljr constact. These replacements were not adequate 

s i w e  some of them already ha2 engine t i n e  ,in excess of 7CC hours and were 

soon dQe f o r  return t o  the United ;jtZtes f o r  t h e i r  1,000-hour inspections. 

The :aajor f ac to r s  behind t h i s  bottleneck were t he  general shortage of both 

C - 54's and fer ry ing  crews. 
(6.5) 

c. Rhein-Xain Air Force Case Supply Act iv i t ies  

The Ehein-?Jain hi? Fomc Sase vas c"esign8ted 2s a specialized depot 

/ > .  f o r  p r t s  peculiar t o  C - 54 r i r c m f t  rhLch 5t was t,o maintain on c r~0-0z.j~ 

l eve l ,  and was Yne only Gepot a:.ithorized t o  requis i t ion ssch par ts  f ro% t2e ' 

TJnited States.  

aircraf't . 
It a l s o  yrovided t e s t i n g  and electronics  ehTiioment f o r  such 

(66 )  

d. FJrd-inE $ir Force Lepot Act iv i t ies  

The Lrdins Alr Force De,-ct I ~ E  s tF,e ctiief TJ:2Ta ssplj; i n s t d l a t i o n  

a d  as such ::zs requzre? t o  maintain an adequate stock of supplies t o  a,ccomT:Tislz 



. 

depot maintenance. T t  processed: repa-rzble supplies,  provided cormon items 

of Mr Force supDlirJs t o  -711 bzses oper4i.ng C - ~L's, and performed main- 

tenence of C - 54 components, other than  e lec t ronics  items, w-hlch rsprcsented 

work above the c a p a b i l i t i e s  of t h e  Oberpfaffenhofen Air Farce Depot. 
(67) 

24. Replacement Orientation 

On 6 July U X E Z  %adquarters announced a replacement or ien ta t ion  t r a i n -  

ing program t o  Le conducted under t h e  supervision of the 7010th A i r  Force 

Casual Processing Squadron at the L:COT;I F'eplaceaefit Center at f , ; a r b ~ r ~ .  

Except f o r  o f f i c e r s  of t he  grade of colonel  or  higher, all replacement per- 

sonnel, most of whom arrived i n  t h e  Command v i a  Rrc::.er3aven, i'ere sent  dirsc-  

t l y  t o  L'arburg f o r  a l o d a y  t ra in ing  co:xse or" f if t)-six hours of i c s t r w t i o n .  

(e) 

The few replecements L ~ , G  arr ived i n  the  Corimand by air were t o  report  direc- 
(&I . .  

t l y  t o  t h e i r  permanent s ta t ions ,  where ti-ey were Given a sLrr.ilar course. 

Limitations of time ad space et the %irbnz Sentcr, however, o f t en  necess- 

yixat-ters ~r i s t ruc ted  coimanders of a l l  i n s t a l l a t i o n s  t o  icstit, ~ t e  supi,leneiitd 

t r a i n i n g  Tor replacements who d i d  not receive t h e  5x11 comse at .,.arrb.arg. 
, (73) 

25. Intell iEence Trainir,: 

On 23 July ?TS!UT issued a d i r e c t i v e  revf-sfng the  in te l l igence  t r a i c i n g  

policy t o  meet t h e  d iv i r se  intelI igence t ra in ing  requirements of a l l  'LJL,I'E 

organizations, and t o  t r a i n  all prsorinel i n  t h e i r  pert  i n  c a r q i n g  o;rt the 

intel l ibence mission of USA%. The various cov.wmd v;irgs became responsible 

for the  in te l l igence  t r a i n i n g  of individuals end iirij t s  under t h e i r  jur isdic-  

4 
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t ion.  A l l  personrel Wjere divided i n t o  t k e e  categories: Categor:. A - 

I 

i 

intel l igence p r s o n n e l  t o  Tie developed i n t o  highly t ra ins6  intel l igecce agents; 

Category L: - officer ang sir crev persome1 ilii'io, as the  p r i n c i p a l  iriformd7-or- 

co l l ec t in s  group, vere t o  receive t h e  mcst. intensive in te l l ig tnce  co l lec t ion  

training; and Cateegorg C - d n i n i s t r a t i v e  and service Tersonnel who ;:ere t o  

receive intel l igence t r a i c i r 4  i n  safeg.J.arding n i l i t z y  ini"ornz.ttion sn2 base 

security,  

t r a in ing  2r ogr an. 

The intel l igence t ra in ing  was coordinzted with the  o v e r - d l  VSUE 
(71) 

26* : ; S i t a r s  Police Training 

On 19 August KALZ issled a di rcc t ive  establ ishing a general 2olicx v i t b  

respect t o  the  operation of Ur Folice  Sqdsdrcjns. The objective was t o  make 
r 

t h e  air police of US&% a "corps d'  e l i t e "  a d  t o  i n s t i l l  a des i re  i n  aSsmen 

t o  become Embers of t h i s  organization. The t ra in ing  program was d-esigned 

t o  develop the  q u a l i t i e s  of pride, honor, loyalty,  confidence, i n i t i a t i v e ,  

and teamwork. The physical, :?ental, and morel qua l i f ica t ions  were high and 

commnders selected candidates by personal interview, 

attended accredited mil i tary police schools, with fu l l  advantage taken of t he  

E-EOM Mil i tary Police School vhich iTsAFS personnel could attend on a Command 

The candidates selected 

quota basis, 

s t ruc to r s  i n  preliminary or refresher  coarses at t h e i r  awn stations.  

The first selectees  were of the  type who could l a t e r  be in- 
(72) 

27. , Officers' Interim Trainine: Program 

On 9 Septentber USaFE issued ins t ruc t ions  providing for an officers' in- 

terim t r a in ing  program at i n s t a l l a t i o n  l e v e l  since the  Berlin Airlift 
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(73) 
operation had necessitated the  discontinuance of the USAEZ School Center . 
gll of f i ce r s  who had already completed the  course and who were e l ig ib l e  i n  

accordance with t h e  provisions of USAE' Utter No. 50 - 15, 30 March 1945, 

were t o  par t ic ipa te r  The courses of ins t ruc t ion  were t o  be as ogtlined i n  
( 74) 

t h e  handbook Interim Training Program for AM? Officers. 

Signif icant  USAFE S t a t i s t i c s  

28, USAFfi: Troop and Civ i l ian  Personnel S t r e m t h  

a, Troon S t r e n h h  

The t roop s t rength of USAFE showed an increese of 13,504 men i n  t h e  
* 

last six months of 194.8, The s t rength of assigned and attached mil i tary per- 
(75) 

sonnel on 31 December was 5,438 of f i ce r s  and 30,055 enl i s ted  men. A tab- 

u la t ion  of t h e  troop s t rength on 31December follows: 

Total,  rJsAFE Troop Strength, . . . 
Sub-total, BAFE Assigned Troop 

Strength. . . . . . . . . . . 
Bizkenfeld Control Si te  . . . . . . . . 
Bruck Vehicle Rebuild Plant . . . . 
Burtonwood Air Force Depot, England . . . . 
Bushey Perk, England. . . . . . . . 
Celle  XJ' Sta t ion  . . . . . . . . '. 
D a r m s t d t  Control S i t e .  . . . . . . . . . . 
Tyding I& Force Lepot. . . . . . . . . 
Fassberg P.U St.-ti-on. . .. . . . . 

Officers 

5,438 

3,403 

18 
3 

53 
76 
34 

238 
336 

Enlis ted men Tota l  

30,055 35,493 

19,613 

245 
11 

683 
13.4. 
321 
6 

2,099 
1,2@2 

23,016 

263 
u 

736 
2 10 
4.15 

6 
2,337 
1,508 



Frankfurt fir ?.eturnec CE;rher ) . . . .  
F r a n W r t  Air T r d f i c  Control Center) 
FFeis ing  Control S i te .  . . . . . . . . . . .  
FursterfeMbrucL A i r  Force Ease. . . . . . .  
Hof Zontrol Site  . . l e . l . . l l . . e l 

Heai,Gartsrs, 7SAF.L. . , . l l . . l . 
~Iezdqula.rtpers Comnd,  USidXe . . . . . . . .  
K w f b w e n  Air Porce Bzse . . . . . . . . . .  
Lancisber;; Ais Force &r"nition Eepot 
!,iarburg Czsual Froceszing Cepot. . . . . . .  

. . . .  - -  

iJmicIi-Eiem Ai r  i'oi*ce SsLse . . . . . . . . .  
3mFch Vehich ZebcilG Plan t  . . . . . . . .  
Neubiterg Lir Force Rase . . . . . . . . . .  
Phein-Vain A i r  Force Base. . . . . . . . . .  
?-othywcsten CGntrsl Site. . . . . . . . . . .  
Tempel!iof jiir L-orce Base . . . . . . . . . .  
T.i!.ln iLir ;'orce h s a ,  kistria. 
TJ1m Tiehicls P.ebij.12 P lan t .  . . . . . . . . .  
'2eddewudez-i Port  of Lr;l.barkation, . . . . . .  
'Le!,nheim Yehicle Rebixild P lan t  . . . . . . .  
Xiesb&?ti d r  Force Ease . . . . . . . . . .  

Oberpf a f f e rhden  Air. I'orce Iiept, . . . . . .  

. . . . . . .  

5 th  Airi,qys and ivir Conmunications bervice 
{ I T  . bilng. .  . . . . . . . . . . . . . . . . .  

18th ,.esther Sc;udron. . . . . . . . . . . .  
:,,ilitar;- Air Transport Service . . . . . . .  
1st Airlift TaskForce . . . . . . . . . . .  
36 A i r  Livision, Lngland l l l . . l . . l 

b. Civ i l ian  Pal*sonr:el Strength 

@ff i ce r s  

47 

Enlisted men T o 5 a l  

59 116 

294 73.3 

663 1,178 

The c i v i l i a n  persorind cf '=;jKTL, incl-u2ing a t tached  orgarxizations, 

consisted of 1,OIC '3nited S tz tes  a i d  U l i e d  cr w>.tral civiJ3ans ?.nd of 

23,367 Crtsrmzn ant! non-German residents ,  or e t o t a l  of 24,377 civj1ia.z en- 

ployees, a s  of 31 3ezcxbsr 1?@, 
(76) 



29. f i r e r a f t  S ta tus  

a. Active k i r c r d t  

c The a v e r g o  da i ly  poten t ia l  of act ive a i rcraf t  under the  jur i sd ic t ion  

of EAE, exclusive of the B - 29 bombardment groups i n  Ewland and the C - 
54 and C - 82 a i r c r a f t  assigned t o  t he  airlift, was as fol lovbs i n  December 

194.8: 251 in comission; 93 avJaiting saintenance; 15 zwaiting pr ts ;  3 await- 

ing T/O compliance; and 8 grounded f o r  other reasons. 

model with crew assignments fo11oFjs: 

B summary by type and 
(77) 

Type and. Gn . In Awaiting h a i t i n g  Awaiting Crew 
model hand c omnis s ion mainte name D a r t s  compliance Other assignment . 

Totals  368 & 
B - 17. . 20 
B - 26. . 17 
XB - 26 . 8 
F .. 47. 90 
F - 80. . 77 
c - 45. . 2 
c - 47. . 125 
c - 54. . 4 
C 82. a 4 
T - 6 . .  13 
L - 5 , .  8 

12 
10 
6 

70 
53 
2 
81 
1 
1 
8 
7 

8 
2 
1 
16 
20 
0 

378 
3 
2 
3 
1 

0 
2 
1 
2 
3 
0 
5 
0 
1 
2 
3 

0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 

I 

a This f igure  is shown as 30 i n  5UCOE Monthly Rpt of DCinC, 31 Eec 48, 
pc 72. It i s  presumed t h a t  37 is  correct  since it agrees with both the  
h o r i z o n t d  t o t a l  of 125 and the v e r t i c a l  t o t a l  of 93. 

b This f igu re  is shown as 257 under "Average Daily Potent ia l  f o r  December 
19@@ and as 251 under "12 Months Summary" i n  XlCOl'h Alonthly Rpt of Xi&, 
31 Dec 45, p. 72. It is presumed t h a t  251 is  correct. 

The figures '  for C - 47 aircraft  include C - 53 and C - 117 aircraft. 

crew data represents a d a i l y  average of T/O&E-assigned crews only. 

The 
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b. Inactive Aircraft  

The total of €&l inactive a i rc raf t  during December mere accounted 

f o r  as follows: 

agencies; 27 salvaged, including authorized salvage and reclamation; 16 dis -  

162 in storage; 505 excess, including those on loan t o  other 

posed of t o  the Office of the Foreign Liquidation Commissioner; and 131 other, 

including a i r c ra f t  transferred t o  other commands, 
( 75) 

30, T o t a l  Hours Flown by USm Bircraf t  

The monthly t o t a l  number af hours flown, which was only 12,744 in June 

1948, the month preceding the period under review, increased nearly threefold 

In July, and nearly fourfold i n  September, as a result of the  Berlin Airlift. 

On 30 September, however, a l l C  - 47 aircraf t  engaged in the Berlin Airlift 

were replaced by C - 54's which had much greater capacity and there w3s a 

consequent decrease i n  the hours flown i n  the following months. The number 
(79) 
1 -. 

of hours f o r  each type of flying during these months wes as follows: 

Dec - Nov - Oct Tme of f lying Jul Bua m - 
T o t a l  house 35m6cC7 13.989 4.4.973 30.830 

Operational . . 3,449 4,203 4,573 3,605 3,462 2J-47 
Proficiency , , e 769 849 1,909 1,917 1,718 1,706 

Transport, . . , , 29,698 37,375 39,861 37,421 24,065 30,456 
Administrative. 1,731 1,562 1,490 2,030 1,585 998 

-L 84 - 



I 

31. Bir lift S t a t i s t i c s  

a. ToanageLifted 

The tonnage l i f t e d  monthly i n  the Berlin Airlift operation by the 

Americans increased from 39,971 toas  i n  July t o  73,658 tons in August, 

101,846 i n  September, 115,792 i n  October. 

t o  87,979, but i n  December it w a s  up again t o  114,267. 

hauled by Americans during the 6-month period was 535,014, of which 349,254 

tons were coal, 161,278 tons were food, and 24,445 tons were of miscellaneous 

cargo. The EWitish l i f t e d  a t o t a l  of 196,327 tons during the same period, 

I n  November the tonnage dropped 

The t o t a l  tonnage 

(80) 

b, Airlift Hours Flown 

The hours flown monthly on the a i r l i f t  were 30,629 i n  July, 

32,370 i n  August, 42,865 i n  September, 36,811 i n  Bctober, 27,518 i n  November, 

and 36,0&? in December. The replacement of C - 471s by the larger  C - 54's 
enabled the l i f t i n g  of 

figures are based upon 
( 81) 

more tons in less flying time a f t e r  September, These 

the average flying time f o r  each type of aircraft  and 

are not actual. 

c. Airlift Flights Accomnlished 

The f l i g h t s  accomplished monthly were 7,529 i n  July, 9,728 i n  

Plugust, 12,753 i n  September, 

11,660 i n  December, making a 

Berlin during the six months 

d e  &lift Costs 

12,l4.6 i n  October, 8,843 i n  November, and 

t o t a l  of 63,540 completed cargo f l i g h t s  in to  

under review. 
(82) 

The cost analysis of the  Berlin Airlift indicated expenditures of 

$3,873,584 for July, $4,795,194 far A u g u s t ,  $5,558,167 f o r  September, 



J 

, 

I 
I 
I 

I 

$5,877,863 for October, $6,529,006 fo r  November, and $7,965,774 f o r  December, 

or a t o t a l  of $34,599,588 for  the six months. These figures represent dollar 

costs  only, The breakdown of the costs for December by percentages was as 

f ollaws: 
($3) 

Cost elements 

Fuels and lubricants . . . . . . . . .  
Deferred costs ............ 
Flight personnel . . . . . . . . . . .  
Flight maintenance . . . . . . . . . .  
Transportation Corps suppmt . . . . .  
Flight service . . . . . . . . . . . .  
3d Echelon a i r c ra f t  maintenance. ... 
Subsistence and undistributed costs . . 
Runway and ground maintenance. . . . .  
Administrative overhead. . . . . . . .  
Automotive vehicles. . . . . . . . . .  
Other. . . . . . . . . . . . . . . . .  

Percent of t o t d  cost 

100.00 

22.01 
19 003 
9.07 
7.59 
4.77 
3.57 
3.16 
11.19 
4.12 

11.66 
2.63 
0.90 

I 
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' .  

I'elations witi.! t h e  Lff ice  of t h e  L-il i tzr , ,  ;OVCIY!GT' 

f o r  Armany (2,s.) 

1. Leg i s l a t ive  i-atters 

a. Coordinbtion 3etv~ee1-I L.b. cricl 2.1;. AlikQ Goveriuiients 

Yy cads 191Ci., it had become sppzrerit t h z t  i.:ucii 1e;isl;tion e m c t e d  

by m i l i t c l r y  governixents of t h e  llnited S t s t e s  z . c d  ,,aiLed i L l ~ d O A i ~  7 b v ~ ~  u\;t ideri- 

t i c a l  zn i ,  i n  so,~e cases ,  co-XLictea. I n  view of  ti.e decis ior .  t o  treat both 

zones uniformly, CZEL, on 22 a r c h ,  ordered cc,orciric t i o n  vLth the  mitlsL 

201. reconci l ia t ioK of s l l  such lass End r eguk t io r i s .  kccordin&, i j o i n t  

cormi t tee  ~ t ;  s establisiieci t o  review g c s e t t a s  of tiie t;:o r d l i t z  r j  ,overrments. 

Ry 20 ...ay, t:iirty-two rAeetii,;s hed keen held bj t h i s  comxiLu?e t o  rdiscilss 

revisions. 

(1) 

In a c c o r d x c e  i . i t 2 - 1  t h e  f ind ings  of  tkis =,roup, t h r e e  new ordinances 
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were pronulgsted by L X ' 5  an6 t h i r t e e n  other  separEte pieces o f  l e g i s l z t i o n  
( 3 )  

revised end cgreed upon b;! ;A,~LE mil 5:ie x i t i s h .  

b. Role of ;;ziCOL i n  Jo in t  Legislation 

Contrary to customal-;r procedure, K C O L  GES n o t  represented a t  t h e  

confereiice between of2ici;l.s of t h e  two .ni l i t :  ru- ,,overn,ients. Ln o hugust, 

t h e  X V i l  Affairs Division (XD), YUSOL, W E S  designited tL2e coorciinzLing 

agenc:r between W C C X  and iLXCS on l e g i s l a t i v e  questions. I n  Eepiember, the  

Legal Division, O::GLS, forwarded t o  CAD the t h i r t e e n  pieces of  l e g i s l s t i o n  

conc:rred i n  '07 the  a i t i s h .  
(4) 

After coorcinztion with the Personnel arid 

hdministra Lion, IntelLiScnce, CF'OT,  b g i s t i c s ,  Jud e idvocET;e, Provost Lkr- 

shd, 2nd Finmce Divisions, and t h e  F o l i t i c a l  bciviser, CAD f o m d  laws on 

the  iolloviing f i v e  subjects  were unacceptable t o  the  in te res ted  branches of 

~ U X ~ J L :  crir;ies end offenses; control of l i t e r a t u r e ,  x d i o  brosdcssting, news 

services,  films, 2nd t h e e t r i c a l  and musical entertainments; rdoveffient of 
( 5) 

property and goods; forcizn exchange control; 2nd repeals  ;nd interpretat ions.  

Non concurrefice by divis ions of L 3 C G  Leadquarters resul ted i n  en i imediate 

delay i n  t h e  proroulgztion of t h i s  l e g i s l z t i o n  durintu, whic-. t i n e  revisions 

were effected.  Action P!&S e l s o  taken t o  insure par t ic ipa t ion  of  X C C L  i n  
\ 

fu ture  j o i n t  discussions, with CAD providing l ia isor ,  f o r  thE L purpose. 

2. Autiiorit;il of Germn Zolice over  Occupation Personnel 

The problem of  r e c o n c i l x g  U.S.-U.K. l e g i s l a t i o n  posed t h e  question of 

au thor i ty  of Geman police over occupation personnel, es?ecially s ince Germin 



! 

police  i n  the  3 r i t i s h  Zone already hzd some powers or' e r r e s t  and cieterition. 

I 
t 
t 

i -  

c 

XLC012 o.pposed the broaaeriing of  & r r r m  pol ice  author it) i n  this respect. 

The Judge Advocate expressed the opinion tk t  grantiiz,  suci? authorit; xs 

contrary t o  the supre:Lacy 02 E L  occupying poaer unless 2 concomit&.nt r i g h t  

of supervision and control  were asser ted by the  occu+:stior, au thor i t ies .  The 

Judge Advocate held tkt: no United S t a t e s  so ld ie r  or  c i v i l i s n  working with ' 

the  Army should be menable t o  t r i a l  i n  k r m n  courts  for+ v io le t ion  01 - t ra f -  

f i c  r e g d z t i o n s ;  t h s t  Gerinm c a s t a a  o f f i c i a l s  should have no authori ty  over 

occupation personnel; end. t h a t  zi&litm:? ,overnment l e g i s l a t i o n  on foreign 

exchznge coc t ro l  did not apply t o  occupztion per-solxiel. 
( 6 )  

3. Konco o r  diria t ed k c t ion 

In  September, ac t ions  were taken bg the  J o i n t  hpOrt-LilpO,~ hgency 

completed without i t s  cor:cmrence. bong ti-ese -tiere JAG'S e f f o r t  t o  plzce 

t lddit ioral  ck:zri;es on Lnited L t E t e s  ixsinessixen Lccorririlodeted i n  L r q  f a c i l -  

i t i e s ;  its anriouncexmt tkt T.L. busi~iessmen would no ion  e r  'oe zu-,horized 

post exciian;; pr ivi leges;  Fnd tile t entzt ive L X 2 - 2 r i t L d -  a;ree:..erit placing 

owned 07 such personnel knder Ckr,xn regulp t i c n s .  XiCG- protested these 

act ions t o  General Clay arid tLe; did n o t  ,;o i n t o  e f f e c t  during the period 

- 93 - 



i 
i 

4. Coor3nation of A i r l i f t  Eesponsibi l i t ies  

( G 3 J X X L ) ,  metii :g a t  ?r:nkfurt, an3 the Air l i r ' t  Ltaff Courxittee, loczted 

a t  Berlin. The A i r l i f t  S taff  Coaxittee, r e p e s e n t l n ,  ~ l ~ i  u e r l i n  Lector end 

t h e  French and 3ritish co,,unaii&rits ia 3erlir1, Yitteci L c :  rei,uireaents or' t h e  

v2 rious requesting r-gerlcies, inc l td ing  n i l i t 2 . r  re+uire.:ienis presented ~y 

represeritztives of the  ; r i t i s h  tr:d L. 8. A i r  ::crces, ':rai?spor%z t i o n  Division 

(KLSCL), 3 r i t i s h  - i l i t e r g  k v e n m e n t ,  and t h e  Frar,scol.t, Food arid bgricul-  

t a r e ,  Coal and Coimerce, 2nd h,$istrjr iGroups oi' tlie i;i;:ertite Control Cfr"ice-- 

agreed on monthly schedules zoveriiing t h e  e-sunts  End types cl supplies t o  

be uoved t o  ezch of  t h e  z i r f i e l d s  used i n  fomerding cargo t o  Fjerliri. 
( 3 )  

5. Germ.n Currency lieform 

Gn 1 July, a l l  mjor commarids and interested a~er ic ies  of jZ;L;c'L received 

ins t ruc t ions  i n  connection with t h e  Germn currency reforiii zcccmplished bg 

i i i l i t a r y  sovesnment h r s  61 and 63. I n  General, a l l  G e m a m  emplojrees of 

individuals  o r  agencies i 'omerly paid i n  10-cent reicLmLr'Is were io be paid 

i n  30-cent deutschs rwrks. In addition, de ta i led  instrv-ctions for the  papnerit 
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of the  required -bonus verc given. 

employees of the  3 C C Y  Zxct-iznge System, Class t1i31' Xesses, the btc rs and 

Stripes,  arid 3 J C C  recreat ional  centers  ( Garresch aLi -erchtesg&den) were 

t o  be charged t o  t h e  German budget. 

.;ages of l imited "ibers of speci i ied 

( 9 )  

6. I l legal  2orrier Crossin,gs 

Esrlg i n  Jaly, there  w s  e 

oorder crossers  f roill tke  Soviet 

for t h i s  increese were believed 

pronowxed incre;se in t i e  ni i iber  or^ i l l e g a l  

Zone o f  Gemany i n t o  the Z . S .  Lone. Causes 

t o  be the  recem curremi: reforu and t h e  

h e r l i p  s i tua t ion .  

s t e b l e  Vhan currencj- i n  t h e  Soviet Zone was c i i z d  as  tLe cause f o r  t h i s  i n f l u .  

The -pobcbi l i ty  th:!t t h e  new deutscLe xarks  would be mre 
(131 

7. Denlilitarization 

100,000 tons of nontoxic arid 55,000 tons of toxic  c~? t t i red  eriery. equip._ent 

hrd been disposed 0," bd7 cutsliipilient, demili tzl  i z t  t i o n ,  o r  scL%tling. Only 

3,022 long tons of uriserviceable mater ia l  not  considered a t h r e e t  t o  t n e  

secilrity of t h e  occu+ion remined t o  be dis2osed of.  
(11; 

b. Destruction of  Be-zy -.,ar I n s t a l l a t i o n s  

Although previous12 wreported e n a q  vsr blstallztions iicd been 

discovered in tile precedific th ree  ye2r5, the totE;1 :i,m.;'oer of i n s t a l l a t i o r ~ s  
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t o  be destroyed had decreaseti progressively by add-l:]@. 27 t h e  end of  t h e  

year, i n s t a l k t i o n s  ttere ~ r i m r i l y  of barrsck-type and vier2 being used t o  

c l l e v i a t e  the  c r i t i c e l  housirig shortoge. The ;?;ngiiieer Division, hLCZ*, re- 

surveyed all exis t ing  -**;r i n s t a l l a t i o n s  durin, the  last quarter  of 194.8 t o  

ensure t h ?  t t h e  wr p o t e n t i z l  oL' trie bui ld in_ ,s  retail-ed had ljeen eliclin&ted, 
(12) 

8. Disposal of Surplus Property 

Under provisions o f  the Germ:n &ilk Sale kgree:r;ent of 23 Ganuary 1;!48, 

all uncommitted Am; End A i r  :orce surplus pro:m=t;/ i i i  t1.e 3.;. Zoae of  Ar- 

55,OUO tons of & s h e e r  equipxxnt were turned over t o  L;';;C; r;i,en t h e  ,jro;ram 
i l i e ->  

l o r  consolidation of Xfigineer depots isas corripletsa wLric; t h e  periou. 

9. Real Xstzte 

In lir 'e  w i t h  .,-Y,L policy, rx i l i t a ry  pos ts  continued t h e i r  p r q y c m  t o  

reduce real e s t i t e  costs. i s  of 51 December, tlrr=Td 1.er.e 19,074 f a c i l i t i e s  

under requis i t ion  tnd 1,974 under c o n l i s c s t i o n  2s- COI,:~; rcC y; i th  17,129 zn6 

t r i a l  -Aants as i;ossiblc .viitiiout ii.qaii5ng production. These high-rental 
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use of f a c i i i t i e s  b;7 t l x  beereasin,; displcced pcrsoiis -mpulztion an:! to re leese 
:w 

p , - A  b L i ~ e d  i n s t a l l a t i o n s  F S  expcdi i ioLs ly  8 s poss io le .  
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CHAPTER XMTVIII 

Relations with U.S. Forces, Austria 

1. Elan s io Event of a B W  Vienna 

Throughout the period relat ions between EUCOM a d  the United StateR 

\ Forces i n  A u R t r i a  (USFA) were effected by the fact that the l a t t e r  remexined 

a l e r t  t o  a g o s s i h l e  duplication i n  Vienna of the Berl in  blockade. 

rumors were carefully checked by USFA and Soviet actions were studied t o  

detect  as ear ly as poss ib le  any mve toward a blockade of Vienna. 

cmcern was caused by a report  that the Soviets had requested a survey of 

the Vienna-Linz railWay f o r  repairs, but as there were no fur ther  deve lop  

ments, i t  wag accepted- as a mutine ,  o r  possibly a "feeler" measure. 

At1 

Some 

(1 1 
A t  

the request of the Provost Xarshal, United S ta tes  check points were re- 

established on the Vienna-Linz highway at the Vienna c i t y  l i m i t s  and at the 

Enns Bridge during the last auarter.  

cord of the passage of Uriiteb S t a t e s  personnel t o  and. from the Soviet Zone i n  

the in te res t  of t he i r  securi ty .  

This s tep  was taken t o  maintain a re- 

(2) 
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a. S e w v  P w  

During the period the (POT Division, USFA, was primarily con- 

cerned with security planning f o r  Bustria, par t icular ly  USFA, i n  the 

event of an emergency. 

and training for f i e l d  operatione was emphaeized. 

The Protective Security Plan was kept up t o  date 

AReeerve Officers 

program was a lso  established f o r  the purpose of bringing up t o  date the 

training of additional Reserve officere who were familiar w i t h  the 

s i tuat ion in Bustria. USFA t ac t i ca l  un i t s  were consolidated in to  one 

Regimental Combat Teain, consisting of an infantry regiment, a f i e l d  

a r t i l l e r y  battalion, and an engineer combat company.- For maximum 

u t i l i ea t ion  o f  available manpower and closer %qervis ion  of supply 

functions, plane were made f o r  the t ransfer  i n  January 1949 of certain 
(3) 

1 

Special Staff Sections from Vienna t o  the U.S. Zone of Austria. 

b. R- of the USFA C m  

A request f o r  a major reorganization within the 30 June and 31 

December 1949 Occupational Troop Baeia f o r  USFA waa sent t o  EUCOM f o r  

transmittal t o  the Department of the Army on 26 November 1948. 

of t h i s  reorganieation was t o  increase the effectiveness of USFA i n  the 

Ths purpose 
b 

event of an emergency. While there had been no reduction i n  troop re- 

I quirementa f o r  occupation duty, it appeared that the organization and 

equipment of cer ta in  uni t s  could be adjusted, primarily by converting 
5' 
A 

service-type units into ground-type uni ts .  

of a Regimental Combat 'ham l e s s  one infantry battalion augmente8 by one 

reconnaissance bat ta l ion commanded and supported by division-type 

The plan incluaed the formation 
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' .  , 

headquarters and service uni te .  

tactical capabi l i t ies  in the event of an emergency without appreciable l o s s  

of operational efficiency i n  the contlrmation of USFA'S current mission. 

The request was approved by Headqyarters EUGOM and forwarded to  the 

Department of the Army on 10 December 1948. 

This reorganization would provide greater  

3. Elans fo r  V i e w  ma&%& 

During the period plans were developed by USPA and ayqrovefi by the 

Department of the Army for l og i s t i ca l  support of Vienna i n  the event of a 

blockade by the  Soviets. Essential  shipment of supplies and equipment t o  

'Vienna was in i t ia ted .  

Within EUCOM, e f for t s  were made towards supplementing USFA'S emergency 

Correspondence between w.  Gen. C. B. @ruder, Deputy Chief of plans. 

Staff,  Brig. Gen. W. 8 .  Palmer, Director of the Logistics Division, and L t .  

Gal, G. H. Pierre ,  Acting Chief of the Supply Branch, all of EUCOM, dealt 

with the existing atoclqpiles in Vienna, plans for  stockpiling addi t ioml  

. 

supplies, lack of storage space, necessary equipment and material f o r  con- 

s t ruct ion of new runwap, and eqec ted  requirements f o r  engineer troops. 

On 19 October the last shipment of engineer equi_tment requested fo r  the 

construction of an a i r f i e l d  at Vienna was shipped from the U.S. Zone of 

Germany. 

(4) 
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In  October a securi ty  direct ive issued 'Sy orcler of General Clay defined 

the responsibi l i t ies  of the various commands, including forces i n  Austria, 

i n  maintaining securi ty  i n  the European Comnand. As of  1 Xovember, the 

Commanding General, USFA, was charged w i t h  providing f o r  the securi ty  of 

the U.S. Zone of Austria and Drescribing p a c t i c e  a l e r t s  and f i e l d  

exercises f o r  2ris Command. 

try Pivision ( to  be maintained as a EUCOM reserve) were committed, the 

Commanding General of e i t he r  USFA or the U.S. Constahlary was t o  assune 

command of such troops. 

prepared 2t all times t o  cross the A~stria-German border within eight 

hours t o  assist the Commanding General, USFA, and the l a t t e r  w a s  responsible 

for control of a l l  reinforcements as they crossed i n t o  Austria. 

coordinate plans with the Commanding General, USATE, f o r  air  action i n  

suppressior- of disturbances, end was responsible f o r  the  physical security 

of key indigenous s ignal  f a c i l i t i e s  (hstriw- Posts and TelegraTh). 

I n  the event tha t  any troops of the 1st Infan- 

One constabulary bat ta l ion o r  squadron was t o  be 

He was t o  

He was 

authorized t o  request emergencp communications assiatance d i r ec t ly  from 
( 5 )  

EUCOK Headquarters. 

6. m- T S t r e n p a  

The prescribed manning level of 9,951 militaq- spices established by 

the Department of the Army as a m i n i m  personnel requirement f o r  Austria 

w a s  not rnalntained during the l a t t e r  half of 1948. 

strength of USFA was 743 below the prescribed level .  

On 21 July the troop 

Personnel forecasts  
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for Atgust and September indicated that 1,355 additional mi l i ta ry  persons 

would be l o s t  through redeployment, ro ta t ion ,  or  re turn t o  the United 

S ta t e s  under the  provisions of the Alien Spouse A c t .  

had received only 130 enlisted men as replacements and there  were no 

indications that avai lable  replacement8 would increase i n  the succeeding 

months. 

General Ihebner rep l ied  that EUCOM had been promised 5,000 replacements 

per monthbeginning i n  August and cont iwing  throughout the year,  and that 

if these replacements were received, EUCOM should he ab le  t o  bring USFA up 

t o  manning s t rength by the l a t t e r  pa r t  of September or ear ly  i n  October. 

He added that, i n  any case, only the Berl in  A i r l i f t  had a higher F r i o r t t y  
(6) 

than USFA f o r  replacements. By 31 December the actual  s t rength  had r i s e n  

t o  9,919 only 32 spaces below the a l l o t t e d  manning leve l .  

During July,  USFA 

Early i n  August General Keyes wrote General Huebner on this matter. 

a 

7 -  a w d  Strerwth f o r  Per-1. 31 D a  48 - 31 De, 49 

I n  view of redeployment rates, USFA requested new acthorized and 

manning st rengths  f o r  30 June and 31 December 1949. 

not i f ied  by the Department of the Army that the planned personnel s t rength  

for k e t r i a  f o r  31 December 1948 and 30 June 1949 was 945 of f i ce r s ,  75 

warrant o f f i ce r s ,  29 numes, and 8,900 en l i s t ed  men. 

additional warrant of f icers ,  the  s t rength f o r  31 December 1949 w a s  t o  be t he  

same. 

the  Personnel and Bdministrakion Division i n  December that f o r  the duration 

of %eration VITTLES all u n i t s  of the &ropean Command were t o  be maintained 

In August EUCOM was 

Except f o r  f i v e  

(7  1 
vgon d i rec t ion  of the Chief of S t a f f ,  EUCOM, OPOT, EUCOM informed 
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at a m i n i m  of 90 percent authorized s t rength,  and replacements were t o  

! 

furnished i n  packets of suf f ic ien t  s ize  t o  bring uni t s  up t o  100 percent 

strength. USFA w a s  among the organizations t o  'be qiven p r i o r i t y  for the 

al locat ion o f  rr i l i tary personnel as replacements during the period. 
( 8 )  

8 .  

a. EUCOM C i v w  P e r e m  T u  

The EUCOM Assistance Team of Civil ian Personnel ,&minis t ra t ion  

ana Management submitted a report  of survey i n  the third quarter s ta t ing  

that USFA'S civilian Fersonnel administration was sat isfactory.  The Team 

recommended, however, that an hp loyee  Ut i l iza t ion  Section be established 

i n  l i e u  of a Placement Section, that  German labor of f icers  operate under 

the direct lon of the U.S. Civilian Personnel Officer, and that a Chief of 

Payroll m a  Administration be appointed, responeible f o r  writing up pro- 

cedures on payroll  functions and disseminating information on changes 

affect ing the status of employees. US'A Placement Technician attended 

the EUCOM Civilian Personnel E 

between 20 and 30 September 1948. 

loyee Ut i l iza t ion  school i n  Frankfurt "Jts, 
. b. -tv f o r  USFA Civ ilian Persopael Ma- 

Responsibility f o r  the edministration of DA civilian affairs i n  

the USFA Command w a s  delegated by the EUCOM Commander in Chief t o  the C o w  

manding General, USFA, i n  accordance with a S R X X M  c i rcu lar  of September 1948. 
(10) 

As regulations for traff ie through the Berchtesgaden sa l i en t  were i n  
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need of  revision on a peacetime basis, an interim arrangement w a s  made 

between OMGVS and the zone command of &stria, u n t i l  such time as the 

AuetrknGovernnent would be able t o  negotiate direct ly  w i t h  Germany. 

r e su l t ,  t r a f f i c  w a s  permitted t o  move f ree ly  between the Auatro-German 

As a 

f ron t i e r  controls at Schwarzback and Melek, and documentation was handled 

by Austrian and German border control authori t ies .  

on the German side were withdrawn, and USFA concurred with EUCOM i n  

Constabulary commitments 

rescinding a direct ive r e s t r i c t ing  n a t i o n a l s  o f  the accupyixg powers t o  

cer ta in  border points. 
(11 1 

10. 

a. h l  0oerg;tiPplE 

Headquarters, USFA, was designated as an autonomous operating 

ageocy, beginning with Fiacal Year 1949, f o r  qpropriat ione fo r  government 

r e l i e f  i n  occupied areas. The operating agency number aeeigned to  Bustria 
(12) 

was 82. 

b. 

li consolidation of the fiscal functions of EUCOM and USFA was put 

into effect  on 1 August 1948 w i t h  regard t o  preparing transportation 

accounts f o r  payment. A new military f re ight  warrant, which was the 

standard internatiomil b i l l  of lading used by European carriers, went into 

effect  on the continent, with modifications to make it ayplicable to  U.S. 

Hili tary Forces, With the new form only one se t  of warrants was necessary 

f o r  a consignment, regardless of the number of countries through which a 
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shipment paseed. The Fiscal Branch, Office of the Chief of Transportation, 

EuCOM, wecs thue enabled t o  process fo r  payment a l l  transportation b i l l s  on 

the Continent. Previously, the Budget and. Accounting Division of the 

Transportation Section, USFA, had handled b i l l s  f o r  services performed 
(13) 

within Austria. 

c. gh&ng& of  Rf&&f S a  ‘es A C ~ O B B  Ge- 

The Budget and Accounting Officer, USFA, received a b i l l  from 

OMWS f o r  $4,264,700.05 f o r  transportation services rendered by the Geman 

economy f o r  ehipment of re l ie f  supplies across Germany from Bremerbven 

t o  the Austrian border during the period 1 July  1947 - 30 April 1948. 

had been allocated $2,732,946.60 t o  cover such shipments f o r  the period 

1 July 1947 - 31 December 1947 only. 

$1,531,753.45. Upon request, the Departrnent of the Army sent an allocation 

f o r  the amount of the de f i c i t  on 3 September. However, the b i l l  from OMGUS 

seemed to  be inaccurate and the Budget and Accounting Officer went persosally 

USFA 

This meant a de f i c i t  f o r  USFA of 

- 

t o  the Logistics Division, EUCOM, t o  check its accuracy and t o  secure. 
(14) 

s u p p r t i a g  documents. 

m i t  them to USFA, along with work eheets used i n  the computations. 

EUCOM Logisticrr agreed t o  recheck the b i l l s  and sub- 

d. s 1  in Tr- 

The purchase of car seals  pecessary f o r  the s e k r i t y  of in-transit  

supplies loaded i n  Trieste,  formerly performed by the EuCOEl Transportation 

Division, b e w e  the responsibil i ty of ‘the USFA Port Agency i n  Trieste 

during the last quarter of 1948. 

paper work in claiming reimbursement from the State Department, and it 

‘he new policy eliminated considerable 
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became unnecessary t o  ship sea ls  across Germany from Belgium eince they 

could be procured a8 economically i n  Trieste. 
(15) 

On 1 July,  EXJCOM authorized USFA t o  ship the household goods o f  

personnel i n  the Vienna Area command t o  the United States  on grounds of 

mili tary necessity whenever circumstances so warranted. 

quarter EXlCOH extended the authorization to  include pr ivately owned 

automobiles. %ere the movement of organizations within the hstrian Cam- 

m a n d  resulted i n  surplus household goods, the European Command authorized 

the shipment and storage of euch goods i n  advance of the owner's return to  

the United States  on permanent-change-of-station orders. 

During the last 

f. Sienal 
krangements were completed i n  the last quarter with the Blue 

Danube Xetuork and the office of the Chief s i g d  Officer, EUCWi, t o  have 

the Munich-Salzburg program circui t8  paid from. Central Welfare rather than 

appropriated funds. 

In augilst a l e t t e r  prepared by the Logistics Division, USFA, 

regarding ecpipment authorizations wae approved by the De-puty Chief of S ta f f ,  

and organization6 and uni t s  were directed to  have al l  items of authorized 

eqyipIsent on hand o r  on requisition. ElJCOM was advised of the action, and 
(16) 

informed that stock control levels  were being -reviewed. . . 
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h. of SUl?&&5 P W  

The termination date for new declarations of surplue was' 

established at 31 October 1948. 

the Foreign Liquidation Commissioner ((@Lc> of surplus property i n  41s tria- 

ended when tha t  agency notified WCOM Logistics Division on l November that 

3,4l3 long tons of unsold Ordnance surplus were unsalable and must be with- 

The program f o r  disposal by the Office of 

drawn from dec'laration. 

remainder sold i n  Bustria as scrap. 

Usable component6 were t o  be salvaged and the 

Between 1June  1946 and 31 October 

1948, 13,880 tons of surplus, valued at $7,340,000 were disposed of by the 

omc . 
(17) 

i. Cb"isearv Inves 

b o n  USFA'S request fo r  authority to appoint a Board of Officers 

t o  investigate appaqent losses  i n  the Vienna Sales Commissary, EUCOM replied 

that the commanding General, USFA, had authority t o  appoint such Boards of 

Officers without pr ior  EUcob3 approval except i n  the following special cases: 

(1) when i t  became apparent that waiver of accountability would be required 

fo r  a certain period of time; (2) when i t  became necessary t o  waive auditilyg 

requirements f o r  a given period; (3) whenever rec'or6.e were i n  such shape that 

a Board of Officers would be required t o  determine by inventory the accounta- 
(18 1 

b ili ty  involved. 

j. POL 

During the third quarter USli'A found i t  necessary t o  requisit ion 

gasoline over and above it8 regular allocation. 

10,000 gallons i n  addition t o  the allocation of 333,105 gallons had to  be 

In the month of August 
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obtained from EUCOM. 

obtained i n  addition to the al locat ion of 329,836 gallons. 

I n  the month of September 20,000 gallons had t o  be 
(19) 

One-third of 

d l  POL products iesued i n  USFA a f t e r  1 July w&8 charged to  Civil  Affairs 

funds, effective 31 December 1948. The sum of $117,407.74 f o r  products 

.issued between July and December wae credited t o  Quartermaster Service 

Allocation 129. During the last uar ter ,  1,004,095 gallons of rationed 
(20P 

gaeoline were allocated t o  USFA. 

k. E eas License 

In hzovember USFA authorized the American Express Company, which 

had previously been licensed t o  operate i n  due t r ia  by the EUCOM Commander 

i n  Caief, t o  extend certain banking services t o  authorized personnel i n  

accordance w i t h  WII Circular 247. 

t o  persone engaged i n  a c t i v i t i e s  for  mFA, and t o  tourists or other persone 

. 
' h e  Company's transactions were l imited 

whose ac t iv i t i e s  were not inimical t o  the United States or the Austrian 

Coramand. In December American Express was permitted t o  issue money ordere 
(21 ) 

and cashier's checks f o r  PCIRO, Pan American Airways ,  and the U.S. Legation. 

1. Beeistration of P m e  

Instructions were received from the European Command that a f t e r  1 

January 1949, businessmen would not be authorized t o  reg is te r  pr ivately 

owned vehicles nor t o  receive POL products fron; USYA eources unless the i r  

a c t i v i t i e s  were d i rec t ly  i n  eupport of the Austrian Command. 
(22 1 
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Persons Commission by conducting loya l ty  and in tegr i ty  invest igat ions of 

applfcants for visas  to  the United S ta t e s  under the Displaced Persons Act 

of 1948. 

EUCOM Headquarters t o  personnel of voluntary and governmental agencies 

working with. the commission. 

Logistics support on a reimbursable baais  was t o  be provided by 

a. C I C  Conftrence 

To discuss the C I C ' s  requirements f o r  the above mission, a con- 

ference wae held at Berchtesgaden on 26 September with Nr. Vgo Caruai, the  

I 

head of the Displaced Pereons commission. d cable was prepared and 

diepatched t o  the Department of the Army on 29 September, giving the  

following estimate of expenses f o r  the period 1 October 1948 t o  1 J u l y  

1949 : 

Total. . . . . . . . . . . . . .  $260,000.00 
Pay f o r  Austrian personnel . . . .  90,000.00 
Pay for DA Civi l ians  . . . . . . .  97,000.00 
R e a l  e s t a t e  r en ta l  . . . . . . . .  10,000.00 
Expendable suppliee. . . . . . . .  4,000.00 
Trans o r t a t ion  ( ren ta l  of 

48 $-ton t rucks)  . . . . . . . .  56,000.00 
Pr in t ing  . . . . . . . . . . . . .  3,000.00 

of the estimated $260,000 i t  was requested that $100,000 be al located t o  

USPA iminediately and that arrangements be made f o r  making the balance 

avai lable  as needed. 
' (23) 

b. - Pe- for DP OD- - - 8  

The plans for the Displaced Persona Commiseion indicated that its * 

staff i n  the U.S. Zones of Germany and h a t r i a  would number between sixty and 

eighty persons, of whom forty-five t o  sixty would be assigned t o  Germaq and 

- 110 - 



f i f t e e n  t o  twenty t o  Austria. In addition, the U.S. Public Health Service 

etaff  was t o  be increased by s i x  persons i n  Gem-any and two i n  Austria, and 

personnel i n  the U.S. Consulate offices would be increased by 100 i n  Germany 

and 20 in  Austria. Twelve t o  f i f teen  representativee of the Immigration and 

Naturaliaation Service were t o  be stationed at embarkation points i n  Germany, 
(24) 

mostly at Bremerhaven. 

c. t o  DP C m  

In October $50,000 was allocated by the Department of the Army t o  

the 

an exchange of cables between the Department of the Army and USFB Head- 

Comission i n  h e t r i a  i n  reqonee to  the cable of 29 September, a.nd 

p r t e r e  established that the funds were intended f o r  screening operatione 

only. 

t o  support the screening operatione of the 430th CIC. 

At the same time, an additional $SO,,OOO wae called forward by USFA 
(25) 

a. Serv 

Qjmt- f o r  USTA were a l lo t t ed  to  the following EUCOM Army service 

schools during the period: 

Literacy Training Center 
TI&E School 
7717th bar termaster school 
Engineer school 
Band- Training Center 
Property Accounting 
signal School 
Ordnance school 
7712th Intelligence school 
Military Police School 

&ring the last quarter, the l!I&E adviser, although assigned t o  the 7700th 
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TIC% Group, EUCOM, wae attached t o  t h e  OPOT Section, USFA, t o  direct the 

information and education program. 

TI&E o f f i c e r s  from Zone Command, Bustr ia ,  , and from Tr ies te ,  and on 16, 17, 

and 18 Movember. the TI&E adviser  attended a EUCOM TI&E Conference i n  

Informal conf'erences were held w i t h  

(26 )  
Garniech, Germany. 

b. Food ~~ 

Examination8 i n  t h  first r e e r  f i e l d ,  Food Service,  USFA, were 

given during the  last quarter  b y ' t h e  AG Career Kanagement and Guidance 

'Branch, with the a id  of XXJCOM teams establ iehed f o r  the p r p o a e .  Of the 

238 applicants, 218 were approved t o  take the  examination. More than half 

of  th is  number were promoted t o  Grades Two, Three, and Four under one-time 
(27)  

grade adjustment o r  regular promotions. 
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2. I%=, 1 Oct - 31 D e e  48, p. 2. 

3. 
39-40. 

USFA ODD1 Rpt  of Opr, 1 Jul - 30 Sep 48, p. 1. 

USFAILpt of Opr, 1 Jul - 30 Sep 48, pp. 1-7; 1 Oct - 31 Dec 48, ~ p .  

4. IRS, DCofS t o  D i r  Log, 26 Jul 48; I S ,  Sup Br t o  D i r  Log, 27 J u l  48; 
IRS, D i r  Log to DCofS ,  28 Jul 48. 

5. 
Oct 48, sub: 

Ltr, EUCOM t o  A l l  Cmdre under Kq EUCOM, US Naval Force8 i n  Ge3lnany, 1 
Security Directive, US Occ Zones, Germany and Buetria, 86 

371.2 GOT - BGO. 

6. 
48; Ltr ,  Huebner t o  Keyes, 13 Aug 48. 

L t r ,  L t  Gen G. b y e s  CG USFA to L t  Gen C. R. Euebner CofS EUCOM, 4 

7 .  Cable W - 87378, DB from D i r  Orgn Tng t o  EUCOM, 11 Bug 48. 

8.  I S ,  Dir OPOT t o  D i r  Pa, 30 Dec 48, sub: Pr ior i ty  f o r  Allocation of 
Personnel, AG 3'70.5 GOT. 

9. USFA AG Rpt of Opr, 1 Oct - 31 Dec 48, pp. 5-7.  

lo. ElXXM civ Per8 Cir 7, 17 Sep 48. 

11. USFA G - 2 R p t  of Opr, 1 Jul - 30 Sep 48, p. 11, 

12. Cable WX- 85096, DA C h f  Bud D i v  t o  EUCOM, info USFA, 2 J u l  48. 

13. USYA Transp Sec Rpt of Dpr, 1 Jul - 30 Sep 48, p. 12. 

14. USFA Log D i v  Rpt of Opr, 1 J u l  - 30 Sep 48, sec 11, p.  2; USFA Transp 
Sec R p t  of +r, 1 Jul - 30 Sep 48, pp. 11-12. 

15. USFA Transp Sec Xpt of Opr, 1 Oct - 31 Dec 48, p. 5. 

16. USI!'A Log Div R p t  of Opr, 1 J u l  - 30 Sep 48, Sup Sec, p. 2.  

.. 

I 
I 

I 

I 

17. mCOM XinC'a wkly Staff c o d  R p t  so. 47, 22 Eov 48, p. 15. 

18. USFA Log Div R p t  of Opr, 1 Jul - 30 Sep 48, aec SI, p. 1. 
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19. USFA Q4 Ryt of Opr, 1 Jui - 30 Sep 48, sec 111, p. 3. 

20. USFARpt of Opr, 1 Oct - 31 Dec 48, p. 50 

21. USFA Log Div Rpt of Opr, 1 Oct - 31 Dec 48, y. 2. 

22. USFARpt of Opr, 1 0ct'- 31 Dec 48, p. 48. ~ 

23. USBA Log Div Rpt of Opr, 1 Ju1 - 30 Sep 48, eec V, ~ a .  2 3 .  

24. EUCOM DCinC's W a y  Staff C o d  R p t  No. 34, p~ 25,  24 k g  48. 

25. USFA ODD1 Rpt of Dpr, 1 Oct - 31 Dec 48, p. 6; USYA Log Div Rpt of %r, 
1 Oct - 31 Dec 48, par 3. 

26. USPA OPOT Rpt of Opr, 1 Oct - 31 Dec 48, p. 13. 

27.  USFAAG RDt of Opr, 1 Oct - 31 Dec 48, p. 20. 
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