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Chapter XXIX 

CKIEF OF TROW INI’CRMBIIION ABD EDUCATION 

ORCIBNIWIOET 1 JULY 1946 

1. The Olerating Branches of I=. 

On 1 July 1946 the Information and Rlucation (IISCFE) Service was 

divided into four operating branches 8s follows: 

a. The Education Branch was responsible f o r  supervision and 

operation of the Command echo018 and the Armed Forces 

Ins t i tu te  and f o r  sdvising the Commander i n  Chief on 

matters pertaining t o  Troop education. 

The Troop Informstion Branch was responsible f o r  inter- 

change of  knowledge and promotion O f  appreciation between 

the U.S. soldier and h i s  Allied counterpart, publication 

and distribution of the IdbE Bulletin, surJervision and 

operation of the I&FI Staff School and Field Liaison i n  

connection with the School end use of  I&E Bulletins, 

b. 

- 1 -  



C. 

d. 

research and informational surveys, supervision of un i t  

publications, and advice t o  the Comnnder i n  Chief on 

the above matters. 

The Armed Forces Network (AFN) Branch was responsible fo r  

providing radio e n t e r t a b L e n t  fo r  troops of the Command 

and operating the radio network i n  the command. 

The Stars  and Stripes Branch was responsible fo r  providing 

a dai ly  objective news service (a dai ly  and Sunday news- 

paper with a supplemental weekly magazine section, - ?leek- 

end) fo r  troops of the Command. - 
2. Organizational Divisions. 

In addition t o  the operating branches l i s t ed  above, there was 

an Office of Technical Information, responsible fo r  providing information, 

s t a t i s t i c s ,  and publicity matter concerning the I&F, Service; 

Service Section, responsible f o r  management and operation of the various 

off ices  i n  the Service; 

f o r  requisitioning supplies for  the various branches and fo r  budgetary 

management . 

an Office 

and a Supply and Fiscal Section, responsible 

3 .  G-3 Supervision. 

In  matters of supervision and cooldination, the 1g;s Service 

m s  a responsibility of the G-3 Division, standing i n  much the same 

relationship as special staff sections. Through General Order 36, 

- 2 -  



published by Headquarters, EUCOU, on 6 May 1947, t h e  IdjE Service became 
(1) . r  

the Troop Infomation and Education Division, but its supervision 

remined a responsibil i ty of G-3, 

4. Nms Policy of AFN and the  Stars and Stripes, 

On 23 July 1946 the Public Relations Division, l a t e r  the Public 

Information Division, was charged with set t ing policy on news published 

i n  the Stars  and Stripes and tha t  broadcast over AFN. The Chief of 

Troop Information and Education, who had complete operational control, 

implemented these policies through the chiefs of the Stars and Stripes 
(2) 

5. Key Personnel 1 July 1946. 

Col, Ed& Lock was chief of t h e  I&E Service a t  the  beginning 

of the period and Lt. Col. Lauren Merriam was executive officer. ~roop 

Information Branch was headed by Lt .  Col, John D. F. Phillips, moop 

Education Branch by Col. Ernest B. Thompson, Lt .  Col. Oren Swain headed 

AFN, with mpt.  Alvin 0rli.an as executive officer,  and Lt.  Col, VJFuiam 

proctor headed Stars  and Stripes, Maj. Richard E. Knorr serving as 

executive officer,  

CONDITIONS kFFECTING PRCXRAM 

6 .  Hindrances t o  program, \ 

a. A t  t he  beginning of the period under review, I&E reporbed 

- 3 -  
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an almost lack of progress due t o  the in s t ab i l i t y  of troop units. The 

high ra te  of redeployment, t h e  lack of o f f - d u t y t b e  result ing from 

the necessity fo r  troops t o  make up additional duties as the Occupational 

Troop Basis was reduced, and the movement of units about fn the Theater 

made organisation of an effective education-and-information program 

diff icul t .  

b. Furthermore, the War Department was revising i t s  informa- 

t ional  material. On direction of G-3, I&% delayed revision of its 

material in order t o  coopdinate it with t h a t  of the IYar Department and 

avoid conflicts. 
(3 1 

C. During the period under review, economy m e a s u r e s  were 

applied generally i n  the Theater and par t i cu la r ly to  L&E, and severe 

budgetary and personnel cuts were executed i n  connection with the 
(4) 

education-and-infonnation program. 

OPERATIONS OF I&E SERVICE 

7. Operations of Education Branch. 

By 1 July 1946, the education program had diminished t o  two 

ac t iv i t ies ,  Gommand schools and the U.S. Amed Forces Inst i tute .  

The major concern was t ha t  t h e  program be f i t t e d  t o  the needs of the 

Theater and tha t  it be ef f ic ien t ly  carried out. O n l y  one attempt was 

made t o  enlarge the program t o  include short l e w e  courses similar t o  

- 4 -  
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those which had been operated under Training Within Civilian Agencies 

during t h e  posthost i l i t ies  period, and this was dropped when lit was 

found tha t  no funds were available t o  support it, 
(5) 

a. In August 1946, the War Department prescribed separation 

from service, on grounds of economy, of nunsuitable enlisted personne1.n 

Falling under this classif icat ion were men whose A m y  general c lass i f i -  

cation t e s t  ( A N T )  score was below 70, 
( 6 )  

Nevertheless, i l l i t e r a c y  

continued t o  be one of the Theater's serious problem. 

a directive was issued 

In  October 194.6 

prescribing l i t e racy  training f o r  a l l  soldiers 
(7) 

who had completed l e s s  than the f i f t h  grade o r  whose AGCT f e l l  below 

the score of Grade V. Training was t o  be on duty time and t o  have 

both academic and military features, designed t o  make the  individual 

a good soldier a s  well as t o  teach him t o  read and write. 

fa i l ing  t o  complete the course sa t i s fac tor i ly  would be separated under 

Those 

the W a r  Department circular. Literacy training vms offered through 

two types of schools: the consolidated school and special schools 

established i n  units with high i l l i t e r a c y  rates  where it was bprac-  
8)  . ,  

t icable  f o r  personnel t o  leave the uni t  f o r  training. In laany cases, 

German instructors were employed, e i ther  in  the in t e re s t  of economy or  

f o r  lack of U,S.-trained instruotors. 

b. =le l i t e r acy  was an immediate concern of the Service 

during the ear ly  months of the period under revfew, planning f o r  the 

1947 education program for the  Theater also consumed a large share of 

the time and ef for t  of personnel i n  I&l?,, Planning f o r  l i teracgtrzrining 

- 5 -  



was woven in to  an over-all staff study fo r  the 1947 education program 

submitted t o  the Chfef of Staff ear ly  in December 194.6. 
- ( 9 )  

The assumption 

was made tha t  the Theater would have become stable by February 1947 and 

resumption of a full-scale education program would be possible, The 

staff study proposed that  the three consolidated schools, located at 

. 

. 

Berlin, Frankfurt, and Heidelberg, and the one d i s t r i c t  school at  Bremen 

be continued as consolidated schools and tha t  t he i r  nuniber be increased 

t o  eight as soon as personnel could be found fo r  operational purposes; 

that  unit schools be opened wherever they were essent ia l  and that  con- 

solidated schools and unit schools be more closely coordinated; t ha t  

courses by keyed t o  those offered by t h e  U.S, Anned Forces Insti tute;  

and tha t  a board of regents be estqblished under the Theater Chief of 

Education and Information, The board would constantly review curricula 

and arrange for  credi t  i n  U.S. educational inst i tut ions f o r  work completed 
(10) 

c. As a resu l t  of this s ta f f  study, a new directive was pub- 

lished i n  December 1946, It envisaged a primarily off-duty program, 

stressed its value, and urged tha t  it receive a s  much emphasis as the 

recreational program, The directive provided f o r  a c iv i l ian  area super- 

visor on the staff of each consolidated school t o  promote cooperation 

between consolidated and un i t  schools. In addition t o  the three consoli- 

dated schools already i n  existence, two new ones were planned for  Htmich 

and Nttrnberg. 
(W 
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d. Before 1 January 1947, new consolidated schools were  

opened a t  NUrnberg, llunich, and Vfiesbaden. But  it was already obvious 

tha t  the program had been planned on too elaborate a scale. The 

schools a t  Bdesbaden and h W c h  were only pa r t i a l ly  staffed and ef for t s  

t o  recrui t  instructors from the United States, which had resulted i n  

recruitment of only fourteen over a period of six months, had t o  be 

dropped when the uncertainty of available funds f o r  the program had 

increased. Unable t o  make long-range plans i n  the face of t h i s  un- 

certainty, the IBcli: Service concentrated upon the possibi l i ty  of using 

enlisted personnel qualified for teaching posts and the establishment 

of un i t  schools using such personnel, 
(12) 

e. By 1 July 1947 the number of consolidated schools, now 

redesignated Special Amy Education Centers, had been reduced t o  three, 

located a t  Frankfirt, Wmberg, and h&nich. &my Education Center w&s 

a term applied t o  any ins ta l la t ion  operathg any part  of the Suca t ion  

Program, such as United States Armed Forces Ins t i tu te  (UsBFI) study 

center, un i t  school, advisement center, or school l ibrary.  

commands were instructed t o  see tha t  posts within t h e i r  c o m d s  

A l l  major 

operated such Army Education Centers and made transportation t o  them 
(13) . - I  

available, on 30 April 1947 enrollment i n  consolidated and un i t  

schools reached a peak of 2,887, serviced by 59 U.S. and 139 indigenous . 
instructors, By 30 June 1947 the enrollment had dropped t o  1,824, 

L (14) 
serviced by 38 U,S. and 113 indigenous instructors. 
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4 

f ,  I n  July 1946 representatives of the I&?, Service T@lwning 

fran, lbdison, wisconsin, headquarters of USAFI, reported tha t  USAFI 

headquarters desired tha t  a thorough check be made of course and text 

requirements fo r  the next two years and tha t  courses offered i n  the 

European Theater be made t o  correspond as closely as possible t o  those 

being offered a t  ladison. The European Branch then drew up a plan . 
whemby the  Information and IMucation Officer of any uni t s  could 

requisit ion and administer tests, thus decentralizing the process fo r  

the Theater, Extended USAFI ac t iv i t i e s  i n  December took t h e  form of 

an attempt t o  h k e r e s t  hospital patients i n  courses. 
(15) 

g. I n  November 1946 the War Department took steps t o  revise 

USAFI courses t o  fit the requirements of younger men by deletion of 

certain courses qnd addition of others, After January1947 such 

emphasis was placed on USAFI courses and a coordinated e f for t  was made 

to integrate USiiFI and consolidated school courses as uncertainty of 

the a t u r e  of the education program increased. wi th  the close-down of 

all but three of the consolidated schools i n  the late spring, a posit- 

ive program was inst i tuted f o r  enrolling former corninand school students 

. in USAFI courses and transferring t h e i r  course record cards t o  USdFf, 

T h i s  resulted i n  r i s i n g  USAFI enrollments during the three-month period 

when cormand school enrollment suffered its greatest losses, In  A p r i l ,  
.m- 

766 students i w t h e  Theater were enrolled i n  USAFI; i n  gay, 804; 
(16) . .  

i n  June, 884, 

4 



$. Operations of Troop Information Branch. 

r' 

The first six months of the period under review witnessed 

radical adjustments in the Troop Information Program. The need for a 

change in emphasis had been recognized in April 1945 as a result of 

two surveys conducted by the Research Section, I&G, which had been 

passed on to 0 1  and G-3 for further study, with a view to improving 

the indoctrination courses given troops on arrival in the Theater, 
(17) 

The surveys revealed a lack of interest in occupational policy and 

achievement and a lack of informational programs designed to acquaint 

troops with their role in the over-allmission. 
(18) 

a, fn August, as a result of a communication from the 

comnding officer of the 3rd Replacement Depot, the I&E Service sub- 

mitted certain recommendations for revising the six Hour Troop Infor- 

mation Program for replacements, These recommendations included 
(19) 

greater stress on the positive side of the occupation mission, with 

special emphasis on the reeducation of Gemany (GPA); revision of 

the hour on nprejudicen to bring up to date the section on displaced 

persons; revision of the nBrothers-in-Armsn section to place greater 

emphasis on the importance of U.S. troops making a favorable impression 

upon the Allies, Although the proposal for general revision before 
(20) 

receipt of the new War Department material was rejected by ~ - 3 ,  minor 

revisions were permitted, Publication, in September by the Chicago 

Tribune of an article by Larry Rue with the headline, Wnited States 

A m y  Still Yells Recruits: Hate Germans,S acted as a spur to hrther 
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The a r t i c l e  contrasted changing OhGUS policy towards 
(21) 

Change, 

Germans with what it termed the 'Unchanging attitude?' of I&F: program, 

b. I n  November a thorough revision of the Information ,program 

was effected. The scope of the new program embraced U.S. policy a s  

enunciated by Secretary of State  Byrnes a t  Stuttgart ,  organhation of 

. 

/-- 

the Theater, German history and the psychology of propaganda, German 

organizations t o  be supported, with reasons fo r  such support, resu l t s  

achieved by the occupation, and the part  of the individual soldier 

should p1.s~. Instructions were issued tha t  a six-week program for  

troops already i n  the Theater should start 5 January 1947 and the 

importance of having responsible personnel assigned full time t o  the 

information job was stressed. 

advised the Qar Department of this directive 

General McNarney, Theater Commander, 
(22) 

(23) 
and i n  December the 

YJar Department replied tha t  bnedia te  steps were being taken t o  revise 

its orientation program f o r  troops earmarked fo r  the mropean Theater, 
(24) 

C. Closer Theater supervision over content of the program 

was provided by establishment of a committee t o  review orientation 

and informational l i t e r a tu re  pr ior  t o  i t s  publication t o  insure t h a t  

it was i n  keeping ivith occupation policies. The committee consisted 

of t h e  Assistant Chief of Staff ,  G-3 Division, as chairman and one 

representative each from t h e  G-3 Division, the Public Relations Div- 

ision, and the I&i; Service. 
(25) 

d. I n  August 1946, plans were contemplated f o r  a four-hour , 

orientation course for dependents, together with a pamphlet t o  be 
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This  program was revised 
(26) 

distributed a t  t h e  end of t h e  th i rd  lecture. 

i n  February19k7 and a new pamphlet, "An Introduction t o  Germany fo r  

Dependent Families,ff was prepared t o  accompany it, 
(27) 

Early in the 

period under review the Troop Infomation program devoted a large portion 

of the time t o  GYA, but i n  February it was revised t o  omit such of t h i s  

material, 

Then Help,rl t o  encourage troop a id  t o  GU. 

Troop Information Branch then prepared a booklet, "Read This- 

The Branch prepared an 
(28) 

eight-hour program f o r  Constabulary troops i n  March 1947 and the follow- 

ing month a revision of the program fo r  returning soldiers t o  bring 

them up t o  date on conditions i n  the Zone of t he  Interior. 
(29) 

e. I n  September 1946 a standing operating procedure for making 
(30) 

research studies was orZtlined and a Theater direct ive prohibited the 

taking of polls  or  surveys i n  the Theater except through the  Attitude 

Research Section, formerly known simply as the Research Section. Basis 

f o r  this action was the  feeling t h a t  only polls  conducted sc ien t i f ica l ly  

by trained personnel were of value. Before being released by public 

relations off icers  a l l  s t a t i s t i c a l  material having t o  do with soldier 

a t t i tudes  had t o  be cleared first with the Theater Chief of Information 

and Education. 
(31) 

f. On 30 September 1946 seventy-six unit plblications were 

being published i n  the Theater under guidance of t he  Information Branch. . 

r' 

By December 3 1 t h e  number had dropped t o  sixty-six. By 30 June 1947 

only twenty-one uni t  publications were being published. 
(32) 

In October 

194.6 a staff study for  improvement of quali ty of these publications was 
(33) .- . 

submitted by I&E Service and, a s  a result, a course covering make-up, 
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editing, copy-reading, policy, newspper ethics and l ibel ,  and finds 

and procurement was established i n  the Information and Education staff 

school, with cpotas f o r  a l l  major commands, 
(34) 

g. The Information and Educational Bulletin remained the organ 

of the Troop Information Program throughout the period under review. 

On 1 September 1946 a new distribution system, through the AdjuCant 

General, was adopted. This resulted i n  not only a more effective and 

timely issue of t h e  m l l e t i n ,  but assured a wider distribution t o  units 

which had been omitted before on the less formal distribution plan. 
(35) 

h. On 15 EiIarch 1947, under the Reorganization Plan, t he  Allied 

Liaison Sectibn, responsible fo r  exchange of lectures w i t h  Allied and 

Neutral countries, was deactivated. 

15  &:arch 194'7, the  section had made arrangements for  a t o t a l  of t h i r ty -  

s ix l ec tu re r s ,  who had addressed a t o t a l  of 807 meetings. 

During the period 1 J u l y l q G  t o  

(36)  

ORGANIZATIOXAL CHANGES DURING PIBIm 

9, Reorganhation of I&E Service. 

Ki th  its educational program severly curtailed as a resu l t  

of economy measures, the It& Service faced the necessity of tightening 

up i t s  organization f o r  effective operation before the Theater-wide 

reorganization plan went in to  effect. 

an internal  reorganization were worked out and on 25 February the 

During Jar"y 194'7 plans fo r  
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reorganization became effective. A l l  of the Functions and responsibil- 

ities a.ssumed by the Troop Infomation and Education Branches, the 

Office Service Section, Office of Technical Infornation, and Supply 

and Fiscal were consolidated under a newly created organization, the 
(37 1 

7700 I&E Group. 

r,roup. 

This group was later redesignated the 7700 n&E 

The effect  of this reorganization was  t o  consolidate in to  
(38) 

one organization a l l  of the oneratin& agencies of I&&'. In March 194'7 

the various branches and agencies thus consolidated were  transferred, 

largely from Hechst, t o  Samberg, where Group headcparters was s e t  up. 

The executive office of the I&E Division remined a t  Headquarters, 

EUca4. 

10. Key Personnel 30 June 194'7. 

On 7 May Col. Otis k$cCol.mick became chief of t he  I&E Division, 

replacing Col. E. J. F. Glavin, who had i n  turn replaced cole mwin 

Lock. Cox. John E. Adkins, Jr., assumed command of the 7700 TI&E 

Group on 20 June 1947, replacing Col. mest B. Thompson, who had 

assumed command of the Group upon i t s  organization. A t  the close of 

the period under review, L t .  Col. Robert F. olrran was executive 

off icer  of t h e  I&E Division, having replaced L t .  Col. Lauren 17. 

liferrim; 

of the 7700 TI&X Group; 

Education Branch. 

L t .  Col. James Tirey headed the Troop Information Branch 

and L t .  Col. Raymond 3. Wisner the  Troop 
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11. Statu8 and or-. 
8. 'Ehe&@XB&I&& s t w  , an agency under the operational 

control of the Chief of Troop Informstion and Education, published 

a daily newpaper, Starr  and S tr ime e and a weeMy magazine, W e a w ,  

f o r  the benefit  of b e r i c a n e  rtationed in the  h o p e a n  Command. 

dpg wae a media  for the publication of a r t i c l e s ,  f ic t ion ,  and 

entertaining features. 

publication i n  the European Theater, a branch of the Information q d  

Education Division. 

operating under nonappropriated frrnds. On 23 July 1946, the Chief of 

Public Iaformtion was given the authority t o  f ix  general policy on the 

pllblicatfon of newa i n  the &are and Skr- , but the newspaper remained 

under the direction of the Chief of Troop Information and Edacation, 

who execute8 any policies  directed by the Chief of Pmblic Information. 

The organiration of the Stare and S t r m  oras not; compli- 

Directly -der the Editor i n  Chief were the Executive Manager, 

Week- 

The Stars  and S t r w  warn, from its first 

Early in 1946, the Stare and S t r i m  began 
(39 )  

b. 

cated. 

the b a z t i v e  Ed i to r ,  aad the Chief of the Distribution Service. 

uere five reotions under the ExscutIve Manager: Production, Comami- 

catlono, Supply and Procurement, Fiecal, and Administration. 

Manag- Editor of the Stare  aa& S t r w  ana the edi tor  of 

under the Executive Editor. 

were the chief of the Dietribation Service a d  the Comtruller. 

There 

Tphe 

were 
(40) 

other important members ef the rtaff 

%bin 



E, Dowel l  rerigned ar &aeutlve Witor snd war mcceedea by John Kelly 

in March 1947. Bernard J. W&lgaa became chief of the Dirtribation 

Service upan ito foraratiorr in Jone 1947. At the end of June 1947, the 
(41 ) 

principal exscutiverr rere: 

*Lt. Col. U.0. Prootor.. ........... .Editor in Chfef 
YBichard E. &lo=. ................. .Exstnative Manager 
*Bernard J. McQuigan.. ............. .Chief Mdmfbution Service 
John Kelly. ....................... .Executive Editor 
Kenneth ZI"lt,.. ............... ..Managing Editor 
Richard doner. .................... .- Editor 

*Mawice Kirkwoad. ................. ,Comptroller 

*Member6 of Board of Direatore. 

12, herat- P o w .  

a. On 16 &quat 1946, the and S t r w  expuDded from 

eight to  twelve page. daily. prom that data, it placed addstional 

L 

. 
I 

b. On 19 Sephaber 1946, ths StrigpO Xew York 

Bnrearz be~ams operative. Its chief function nra to  edit and truzrmit 

new recslved from the United Pre.0, hmoclattd Rems, and International 

Bewe S a n i e s  t o  the S at AltBorf, Ge-. 
(425) 

a. Baring the "mer ef 1946, it appearea that iome perrom 

were taking pnaw advantage of the facilitiao of the wL&Bagw co1wm, aJnd 

were writing letter. wfth f ict l t ioua signatures sn8 in other olayai causing 

material to be printed frreoponribly. The Oc-1 Divieion mggeeted t o  the 

C h i d  of S W f  that a policy .tatanent be iosled t o  the Information and 
(44) 

Beancation Division. The S t a r r  waa instructed not to 
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pr in t  any l e t t e r  in the nB-Bsgm eolwm unlem it bad a signed l e t t e r  and 

the writer's caddrers and h i s  uni t .  !!he eaitorr v ~ r e  t o  check the 

appropriate &jutant bneraS agency and the postal  locator  file t o  make 

mure that f i e t i t i o u r  w m s  were not wed. This waa not t o  be coastrue& 

thst name were t o  be r ewi red  in the published *B-BagW l e t t e r .  
(45) 

d. Several timer daring the a n t "  of 1946, the terms "CCotznter 

Intelligence Carps" and "Civil Censorrhip Divisionw appeared i n  the Stara 

EBB Strfses  . Becetzzse off ic ia la  thought that the 1x80 of these terms had 

an unfortunate p8ychologica;l effect upon thoee &"ns who read the 

newrpaper, both it  and AI" were Instmeted t o  refrain from taring there 

t e rm.  The Public Inf'ornution Division retpested aloe correrpendenfs 

t o  re f ra in  frola the use of them term. The term "Army I n v e r t i g a t ~ r ~  
(46) 

and mArmy Investigationw were offered ao mbrt i tutes .  

13. w e  of Pl-terg. 

' T h s W 8 e n d  s- had two printing plants-one at hltdorf,  

S Waa in smthern Germany, where the dally issue of the 

printed, the other at Pfhngstsdt, near Dcrrparfsdt, Germany, where the 

weekly m a s i n e  PraekQPa and the weekly aomio rrspplement were publirhed. 

had been printed in Pfungrtsdt rince 26 Masch 1946. A m u  
-printing plant h d  been located at AXt8orf ever since 20 April 

1945. 

the reduction of troop 8trength indicated the advisabili ty of xelocating 

the publication s i t e  in the ~rankfurt area, nearer the eenter of troop 

population. It waa deeided to move the ent i re  publishing ins ta l la t ion  

(4'1 1 
&wing the ear ly fall of 1946, rhiftr in troap laeations and 
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f ro= Altdorf t o  Pfmqgstadt, which had been the home of the Qerllran 

edition of tbe W m  awl S t r w  -til it. diwontinaurce on 19 br i l  

1946 b€” the decline in  troop etrength no longer warranted two 

. editions. The S , including i t r  mlli tary organiration, 

the 7744-th m8 

by 6 hcember 1946 and the f i r e t  iaclne of the 361nr 

published at Pfmgrtadt ampeared on 6 Becember 1946. 

the publiehing p l m t  wae moved from 4 t d o r f  t o  Pftxagetadt, -6 a 

S t r W  Unit, cwpleted its move t o  Pf’t”tadt 

Edition t o  be 

shortly a f t e r  

&eadqmsterr uaa moved from Hoehat t o  the Park Hotel, ‘1h.Snlr- % 
furt. 

b. The 7744th Sfarm Spa S t r w  Unit W(UI -signed t o  Hsad- 

quarters, XUCOM, and wam attached thr- the 26 Military Dietrict t o  

the h 8 t a d t  M i l i t a r y  Post f o r  adminirtration. The 7744th 

Unit included officers, enlisted men, United States  and &lied 

civil ians,  and existed chiefly f a r  adairnimtratire purposes. The 

adminiat rat ion. 

14. &prcbv-kcr in Cir-. 

a. Until 6 Decenber 1946, dir t r ibut ion of the Stars  epd StrfPar 

war mde from Altdorf. 

i n  hgsburg, salsburg, and Stuttgart  f o r  motor delivery i n  thome areas. 

Truckm W e d  the edition t o  district officers 

TWQ tmclcloadr of papers arrived in Pfungrtadt, then a relay paint,  

every msrning f a r  trains, plane., or trucks t o  Berlin, Bremen, Paria, 



Chart I: 

CHDP T E C H N I C h z  
INELLIGENCE U N Z S I O N  

a. Advises on technical and 

CHIEF’ TRUNING D I V I 3 I O N  

Prepares directives for t h e  
t ra ining of troops i n  
Chemical Warfat-e 

3.  Advises Army charical  officers 
concer- the la tes t  inform- 
t i o n  of CU .braining. 

a. Operates nzesziage center, 
b. 

c. Office SuppJy Offioor, 
d. Motor Vehicl 
e .  Requests TD 
f. Issues ra 
g, Maintains mo 
h. Coordinates 

Naintahs rwbords fo r  military and civi l ian 
personno1 (Qcludhg time sheets) 

a d  requisitiow of a l l  

ONS personnel dkectory. 
Supply Division on personnel 

intelligence problem . 
b. fiuperviaea and cooL*dhstea 

translation of German techinrbcd 
public ation 

c . Interview8 technical personno1 
(Allied and I;erman) 1 EXECUTIVE I 

1 

I 1 I I 
1 

STATISTICAL BRAYCH 
I 

FXAIINING POLICY BRANCH 1 OPERATIONS BRANCH SERVICE INSTALLATION AND 
INSmCTION BRANCH 

a. Establishes rmlicies & a. Issues shipping orders and 

b, Prepares requisitions. 
c. Coordinates local procure- 

ment act ivi t ies .  
d. In cooperntion with 

S ta t i s t ica l  Branch, 
e, Prepares movemnt propan. 
f ,  Maintains l i a i s o n  wi th  NOT 

other disposal. inatruetioils, 

t o  coorciinate movement of 

a. Correlation of sta- 
t i s t i ca l  data received 
f r oin ma j 01% c oim;iands . 
fo r  c1VS materiel and 
daternririas dej-ot stock 

b . Computes requireaiwhs 

icy directives pertaining 

litariza-tion of cliem- 
warfare material. 

procedures t fovsrniq storage, 
htmdling, maintenance, ship- 
ping, salvage and destruction 
of CWS materiel., 

del o t  handling equipment I 
Maintains records of a l l  cW3 
ins ta l la t ions  t o  r e f l e c t  such 
information as space require- 

n t s  and occupancy, inventor 

b. Determines requirements f o r  

c, 

0 
I i 

I 

f pEP13RTS & FBCAL SECTION 
6 

ired from supply 

3 estiinntes. 
, Sub-allocation and accow-. 

t ing  f o r  C3S funds, 

eluding captuxwd 
unaruy rnatorial. 

13, Prepares form f w  
declaration 8 with& 
drawal of surplus stocks, 

c.  Maintains Ilogistic&L dettk 
pertaining to  C‘NS itams, 

C%S, Hq, USFET, Report 

30 Sep k6. 
atians, 1 JUL- 

SO”: 
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J!'ramlrfart, and hlhouse.  b n  the pr int ing of the da i ly  paper begm 

i n  Pfmgstadt on 6 December 1946, the circulat ion syatem became "re 

eentraliced. 

rush papers t o  hWfbrt, Salsburg, dagsbarg, stuttgart, H r n b r g ,  

Kassel, and Marburg, while Berlin, BrPBPIBI1, Parie, and Vienna were 

gnasanteed papere only one day late. 

More convenient highway6 and rail l ines  could be used t o  

b. A separate dimtribnting agency was r e t  up early i n  June 

1947. 

nine circulation d i s t r i c t s .  These d i s t r i c t s  included seventeen 

military communities and also Trieste. 

was placed i n  charge of each district. 

dir t r ibut ing point. The Stars  

the distribution of all other newspapers and perio&icals mold i n  the 

'Pheater, Pr ior  t o  June 1947, the Stars  and Str i= had been 

responrible f o r  the dis t r ibut ion only of i t e  o m  publications. 

distribution arrangement -ked the culmination of a change from 

military to c iv i l ian  personnel. 

most persons responsible f o r  the delivery of the S t a r s  & S t r w  were 

enlisted Paen. 

the bulk of them Germs. I 

Cirmlat ion methods were isproved by the reorganization of' the 

An American or  Allied c iv i l ian  

Pfangstadt remained the central  

S t r ine  a agency was re6pO?~tible f o r  

(51) 

This new 

Before approximately September 1946, 

By July 1947, the delivery was accomplirhed by c i v i l i m r ,  
(62)  

15. R- s .  

The S t a r s  & Stripsra was required t o  follow Theater policy and 

reduce i t s  mtaff in  the interenta of econoq. In September 1946, the 

Deputy Chief of Staff' observed that the S t a r s ~ s d  Stripaa m S  UE%l.lg &ll 



. 

excesrire number of enlisted men and suggested that many more civilian 
(53)  .~ 

drivers could be uaed. !!!he Stars and S t r w  , however, believed it 

advissble to refain enlisted m n  in this capacity since the driver8 

served ales as circulation and collection men. Moreover, the management 

believed that, on critical rune where time was an exeeedingly iqortant 

factor, the preaence of herican aoldiere with the truck8 would iaeure 
(54) 

more facilities in the event of breakdowns. Nevertheless, it was 

necessary to continue reducing the staff. The following table, showing 

the aathorizsd strength of the Stare and S t r u  in December 1946 and 
(55 )  

in Paarch 1947, illuetrates the trend8 

Off 
31 Dec 46 

13 
WO 1 
EM 98 
us civ 68 
Allied civ a 

Total 215 

a1 Mar 4 7 
5 
1 
37 
104 
37 
184 
- 

A campaign to "civilianid the military etaff of Stare and Str- 

commenced around June 1946. 

hundred military perronnel with the organization. 

In July 1946 there were etill around two 
(56 )  

16. De VelO-t8 si- the Move to Pftlnas t adk. 

a. On 15 January 1947, the Stars and Str- 8 inaugurated a 

service to Italy. 

to Baed, Switserland, from which point they were transmitted by the 

reea C o w  into Italy to the A m y  Exchange Service for 

Papers were shipped by train from Strarbonrg, Prance, 

7 5 7 )  
distr i h t  ion. 

b, ]En early February 1947, the magazine bkea ceased 
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bo The functions of the Ad”e t r a t ive  Division included 

mili tary and c iv i l ian  personnel work and such service actidties as 

w e r e  connected with personal and o f f i c i a l  mail and transportation, 

In addition, it was responsible f o r  security i n  t h e  Office o f t h e  

Chief Engineer. 

Division u n t i l  early i n  1947 when he was replaced by Lt ,  Col, H, H, 

Fisk, 

Lt ,  Col, S. M. Lipton was head of t h e  Administrative 

e, The F i s c a l  Division was headed by two different men during 

the year under review, 

he was replaced by F, d. a t t l e .  

budgetary control of engineer funds w i t h i n  the  Theater, 

policy, procedure, and accounts were the responsibil i t ies of the 

Fiscal Division, and it coordinated such functions with other sub- 

divisions of the  Office of t h e  Chief Engineer and other colmnande and 

agencies within the Theater. 

F. A. Bradley 1618 chief un t i l  28 April when 

The Fiscal Division maintained 

All f i s c a l  

d, !the Control Division, headed by Capt. W. F. Noyes, was 

responsibile for coordinating hhe planning and aot iv i t ies  of the other 

subdivisions of the Office o f t h e  Chief Engineer. It compiled special 

studies and s t a t i s t i c a l  data, and controlled reports and publications 

of t he  other divisions. On 15 March 1947, the Control Divisiion was 

combined with t h e  planning branches of the  other divisions t o  form 

a new Planning and Control Division, 

Everett and divided into three branches, namsly, Planning, Control, 

and Information. It carried on all the functions of the old Control 

It was headed by Lt. Col. W. S. 
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Division arid in addition planned the future organization and functions, 

the  closing of unnecessary agencies, the budget, and operations, 

controlled scales of accomdations and technical standards for  instal-  

It 

lat ions used by the US. forces o r  persons supported by them, and deter- 

mined t h e  requirements f o r  equip"% and supplies fo r  engineer troops 

and Allied and Geman labor engaged i n  engineer ac t iv i t i e s  o r  paid froln 

Arnay funds. 

radio contacts f o r  the Chief kgineer .  

Its functions included public relations and press and 

e. The Intelligence and Troops Divisions were merged on 

3 September 1946 t o  form the Military Division. The functions fo rmr ly  

performed the two continued without much change, except tha t  they 

uere now assigned t o  two branches of a single division. Col. E, G. 

D a l y ,  who had been chief of the Troops Division, became head of the 

Militarg Division. Lt ,  Col. L. E, Lynn, who had been head of the  

Operations and Training Section of the Troops Diviaion, became head 

of the Troops Branch, and the former execubive officer of t h e  In t e l l i -  

gence Division, Capt. P. A. Bayorgeon, becartbe head of the Intelligence 

Branch, 

namely, Training, Fire-fighting, and Troop Movaments. The Intelligence 

Branch was subdivided into an Information Branch, a Topographic Branch, 

and an Intelligence Library, 

i n  1947, when the  organisation was simplified, so tha t  there were only 

the two branches under the  division chief and hi@ executive. 

reorganization, not only various sections of the two branches, but 

The Troops Branch was further snbilivlded in to  three sections, 

This organisation continued un t i l  early 

In this 
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also the administrative and planning sections that had been under the 

executive, were done away with. 

f. A l l  matters concerning engineer supply were charged t o  

the  Supply Division, 

namely, Administrative, Planning and Control, Procurement, and Opera- 

In June 1946, it was operating i n  four branches, 

t ions,  Col. C. s. Urwiller was division chief. Early ~ F J  1947, thira 

organizlation was stream-lined and the old branches were replaced 

three new ones, namely Procurement, Operations, and Surplus Property, 

Col. E. P, Ketchum replaced Colonel Urwiller as chief. 

the majority of the functions of the division were transferred t o  the 

Hanau Engineer Base Depot, 

f u r t  f o r  the preparation of plans and policies, l i a i son  with EUCOM 

staff  sections and t o  act  as an advisory s taff  t o  the Chief Engineer. 

On 25 May 1947, 

A small supply staff was retained in Frank- 

g. The Construction Division was headed by Col. R. J. Fleming, 

Jr., until 28 April 1947, on which date Col. A. J. McCutchen became 

Chief . 
protection, procurement and disposal of r ea l  estate, and survey and 

disposal. of enemy w a r  installations.  

the end of June 1946, narneQ, Administration, Operation, Real. Estate, 

and Engineer and Planning Branches, were reduced by the  end of March 

1947 t o  two branches, namely, Engineer and Operations, and R e a l  Estate, 

This division was charged with construction, maintenance, f i re  

The four  branches operating at 

2. Personnel Problems. 

a. A serious shortage of engineer off icers  existed i n  the  

n e a t e r  a t  the end of 1946. Approximately 57 percent of the officers 
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assigned t o  Engineer units i n  the Theater were denoted "branch baa-  

terial" and had t o  be replaced eventually with engineer officers. 

In  order t o  relieve the shortage of qualified engineer officers,  a 

system of recruit ing qualified civi l ians  i n  the United States was set 

up, i n  cooperation with the Office of t he  Chief of hg ineers ,  Wax 

Department. 

civilians were being sought f o r  399 positions. Only 51 persons had 

actually been recruited by the  end of tha t  month, but lgr the end of 

the year 156 civi l ians  had arrived in the  Theater. 

The program was inst i tuted i n  July 1946 and, by September, 

Approximately 380 

trained professional men and administrators were secured by the end 

of June 1947, and commands reported the quality of the  personnel as 

satiafaetory. 

- 
3. Traininq. 

!&aining functions included supervision and coordination of 

Engineer training, distribution of training l i t e r a tu re  and aids, l i a i -  

son with s ta f f  echelons on matters per ta in ingto  training, technical 

inspection of Engineer unit8, and staff supervision over the  operation 

of the Theater Engineer Training Center. The Center was assigned t o  

the major cawnand concerned and placed under the operational control 

of t h e  Chief Engineer un t i l  March 1947, when the Chief Engineer took 

command. 

redesignated the European Command Engineer School. 

vision of Troop Information and Education and German Youth Activities 

(1) 
On 12 April 1947, the Theater Engineer Training Center was 

In 1947, the super- 
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of troops assignedto engineer instal la t ions became added responsibil- 

itier. 

a. On 1 July 1946, Engineer units were following a training 

schedule of six hours weekly, including one hour of Roop Informstion, 

threa hours of basic training, and two hours of technical training, 

This was in addition t o  on-the-job training, Toward the end of 1946, 

the inactivation and reorganization of old Units, the activation of 

new units, and a subatan t id  reduction in  strength se r ioady  dirrupted 

t h i s  program. These conditions continued and grew worse in 19&7. 

Training of white troops was, fo r  pract ical  purposes, limited t o  tha t  

obtained on the Job, but t he  program was continued t o  a considerably 

greater extent in Negro units. 

units mere availing themselves of quotas at Theater schools conducted 

by Ordnance, the Quartermaster, the Adjutant General, t he  Signal Corps, 

During t he  first half of 1947, Engineer 

the  Troop Information and Education Division, and the  U,S, Constabulary. 

Begore the end of June 1947, training i n  Engineer units was slightly 

improved, due largely t o  a European Command directive tha t  a 

five-hour weekly program mandatory. 

a l l  devoted t o  basic training and all engineer t ra ining continued t o  

The f ive hours, however, were 

be on-the-job. A program t o  separate frola the service inapt person- 

nel of Engineer units served t o  improve the level  of training and 

efficiency i n  these Units. An adequate t ra ining program was, however, 

impossible due t o  the  heavy operational demands, 

b. Enlisted m n  were trained in military special t ies  at 

Until the  Theater Engineer Training Center at Buts&bach, Gemany. 
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(2) 
4 October 1946, it was designated the Engineer Training School. 

Too few instructors were available, and those availahle were not suf- 

f ic ien t ly  qualified. The rosters  of inactivated units were examined 

f o r  possible instructors. In February 194'7, the Engineer Training 

Center was moved from Butsbach t o  Murnau, Germany, where f a c i l i t i e s  

were bet ter  and gave room f o r  future expansion. Some courses were 

dropped because they were not needed, and the automotive mechanics 

course was taken over by Ordnance, Several new courses were added, 

however, and still others planned. On 13 

arrived fo r  a course i n  crane and shovel operation. S i x  other courses 

were authorized f o r  them, and four nore were planned. A capacity of 

200 enlisted men and 200 German studente was approved, t o  become sffec- 

tfve on 15 J-1947. Only seven Geman students had actually graduated 

by the end of June. 

the first German studenter 

4. Fire-fiRhtinn. . 

Both f i re - f igh thg  and fire prevention were responsibil i t ies 

of the  Chief Engineer. 

of the major commands and a Theater Fire Prevention Engineer, 

l a t t e r  arrived from t he  United States  on 9 August 1946. 

t r i p s  and inspections and developed a comprehensive plan that was 

approved by the G-4 Division, 

He exercised supervision through f i r e  off icers  

The 

He made f i e l d  

a. Fire protection at major service instal la t ions and several 

of the major military communities was provided by Engineer fire-fight- 

ing units, including platoons and u t i l i t y  detachments assigned t o  the 
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major comnands. In the larger  c i t ies ,  the Engineer Fire-fighting tmits 
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re l ied  upon the  German d c i p a l  fire departments f o r  assistance, 

Protection i n  Smaller military cormwnfties w a s  provided by German 

fire-fighting teams using American equipment under the direction of 

the community fire marshal. 

t r a i l e r  pwaps were ordered f romthe United States and other item were 

obtained from surplus stocks and the Geman economy. Before the end 

of 1946 t he  trucks had begun t o  arrive a t  Bremerhaven, but they were 

i n  an unserviceable condition as they had been stripped of a l l  appur- 

tenances, including even the f i r e  pumps. Requisitions f o r  the necessary 

items were sent t o  the United States, but steps were also taken t o  

procure some items from Chemical Corps surpluses, 

To meet needs f o r  equipment, trucks and 

b. A special  fire prevention program was inst i tuted toward 

the end of 1946. 

cized i n  Stars  and Stripe8 and over the Bmsrican Forces pletwork. 

Posters were distributed and the subject was publi- 

Hotel arafety regulations as recommended by the National Fire Protection 

Association were posted, published, and broadcast. Transient hotels 

i n  the Frankfurt area were inspected for  fire hazards and steps were 

taken t o  correct any deficiencies. During March1947, three fire 

inspection tems beg= a survey of fire protection on nilitary posts 

and t h e  adequacy of equipmbnt. 

equipunent and general precautions were issued, Assistance w+s @an 

t o  the Criminal Investigation Division i n  inspecting cases of suspected 

arson. 

Instructions f o r  winteriring f i r e  

A six weeks' course for  fire-fighkers was  established at the 
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Engineer Training Center, to  which Germans were admitted. 

of June 1947, twenty-five American soldiers had graduated and twelve 

others were enrolled. No Germans had graduated, but twentg-six were 

enrolled. 

By the  end 

5. Troop Movements. 

The Chief Engineer supervised the distribution of engineer 

troops fo r  current and future operations, the return of Engineer u n i t s  

t o  the United States,  and troop movements w i t h i n  the European Co~imand, 

These functions were performed by the Troop Movements Section o f t h e  

Military Division, which also supervised labor service units employed 

on engineer projects. 

t ion of the available engineer strength were the c r i t i c a l  shortage of 

engineer officers, the overstrength of Negroes, and the  reduction of 

the occupational troop basis. 

Western Base Section were inactivated o r  transferred t o  Germany, 

The major problems encountered in the distribu- 

By January 1947, all Engineer units i n  

6. The Intelligence Branch, 

a. The Intelligence Branch of the Military Division, not 

only planned a l l  intelligence ac t iv i t i e s  for the Chief Engineer, but 

also collected intelligence and disseminated it t o  other agencies and 

other nations. Requests f o r  captured enemy material for  research and 

study purposes increased with each quarter, and became increasingly 

d i f f i cu l t  t o  f i l l  because of destruction, dispersion, conversion, and 

modification of the German goods and equipsaent. 

V 

P 
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State, Map Service, Engineer Board, U,S. Coast and Geodetic Sur- 

vey, Naval Intelligence, Texas Agricultural and Ilscbanical College of 

Engineering, and Office of the  Chief of Engineers were represented 

among the requests coming from the United States. Within the Theater, 

requests came from the  G2, G-3, and Gk. Divisions, USIPET; Theater 

Chief of Transportation; 

OMGUS; Control Council f o r  G e r q  (British); and the Greek Lialson 

Office of’ the Foreign Liquidation C d s s i o n e r ;  

Mission, USFET. 

b. The Intelligence! Branch was also responsible for  mapping. 

The posthost i l i t ies  mapping project involved the  inspection and accept- 

ance fo r  mapping purposes of the  Air Forces photography taken i n  f l i gh t s  

over western Europe and the  northeastern, northern, and western coasts 

of Africa. 

with only small gaps in the photographywhich had t o  await bet ter  

This prodect was practically complete a t  t he  end of 1946, 

flying conditions i n  the spring. German mapping agencies working 

under control of the Engineers compiled and revised maps of Germany. 

The work included the revision of some sheets, compilation of trigo- 

nometric lists for  others, and original compilation of still  other 

1/25,000 scale maps, The Engineer Base Reproduction Plant f o r  maps 

i n  Frankfurt attained f u l l  operating capacity on 22 April 1946. The 

greatest number of impressions during the year under review, 1,737,000, 

was made i n  September 1946. 

owing t o  the fac t  t ha t  qssignment of mapprinting jobs was held up 

pending the approval of a plan for  a Theater map stock level. 

After that date, reproduction decreased 
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Additional duties in connection with maps were the operation of map 

depots, the Map Reference Library, and the Kodazine Library a t  the 

Engineer Base Reproduction Plant. 

la t ions were under the Chief Engineer fo r  operations, wi th  adrainistra- 

t i v e  control being exercised by the  major command concerned until 

March 1947, when the Chief Engineer assumed command of these ac t iv i t ies ,  

rc 

Mapping and intelligence instal-  

7. The Swply  Situation, 

a. Long-range procurement t o  meet general needs was the 

responsibility of Continental Base Section after 1 October 1946, 

addition, the Engineer of Berlin Distr ic t  conducted a W t e d  head- 

quartere procurement f o r t h e  Chief Engineer, 

requests that were f i l l e d  from depot stocks if possible and, i f  not, 

from loca l  sources. 

available i n  the European Command were requisitioned from the United 

States,  

procurement reverted t o  the European Colnmand and cane under the  juris- 

diction of the Chief Engineer. 

In 

Major commands subsnitted 

Items considered t o  be indispensable and not 

On 1 April. 1947, operational responsibility for  headquarters 

b, Few supplies were procured i n  Austria because of the 

AU requests for  limited industr ia l  f a c i l i t i e s  i n  the U.S. Zone, 

supplies from the  German econorqp were submitted t o  Military Govesn- 

ment, which made assignments for  production by German industry. 

slow recoverg of Geman induatry and the limited capacity of engineer 

depots precluded loca l  procurement for other than current use. 

The 

The 

- 61 - 



disposal of scrap and surpluses and the consumption of depot stocks 

was expected t o  relieve the storage problem and make it possible t o  

plan procurement on a quarterly basis. 

C. During the  year under review, approximately ~~,000,000 

worth of mterials 'Icere procured from the German econoq. 

pl ies  were paid f o r  with German funds, unless they were shipped t o  

Austria, i n  which case they were considered t o  be exports from Gemmy 

These sup- 

and were paid f o r  with appropriated funcia. Itema procured in liberated, 

Allied, and neutral  countries were also paid f o r  with appropriated 

funds, e i ther  in dollar  credi ts  or i n  the money of the country as the 

directives required. 

e lec t r ica l  supplies, and paint were among the item purchased i n  

Europe outside of' Germmy. 

Considerahle quantities of plumbing fbsbures, 

In  the last six months of 1946, almost 

$7,000,000 was spent f o r  construction materials inEurope outside of 

Gerq ,  

d, Picking up on accountable records of previously dumped 

and unreported stocks through the Theater, determination of Theater 

disposition level requirement8 through June 1951, and declaration of 

excess balances as surplus property, were the main supply problems 

during t h e  first h&Lf of 3.9&7. 

e*  Arrangwents were made with various German firms for t h e  

establishrabnt of rebuild plants for engineer heavy equipment, Pro- 

duction was star ted on the rebuilding of cranes, tractors,  generators, 

earth-moving equipment, and spare parts, thereby enabling Hanau Engineer 
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Depot t o  rehabi l i ta te  many items of unserviceable eqrzipnent. 

T- 

f. Stock record accounting, requisit ion handling, and stock 

s ta tus  and control were transferred from manual methods t o  business 

machines during the l a t t e r  part of the  period under review. 

8. The Coal Problam, 

a. !Phe stock of coal a t  the end of June 1946 represented a 

5 1 - d ~  level of supply, based on average consumption during the year 

jus t  ending. 3y the end of September it was evident that no surplus 

of coal would be received, even though all supply points had been 

charged with accruwlating resems. 

b. On 15 Moveirtber 1946, the engineer coal  conservation terns 

began vis i t ing  major c i t i e s  i n  an attempt t o  reduce cod. consumption. 

They found no outstanding misuse of coal, but they were able to recom- 

mend improvements in the distribution and use of coal without creating 

hardships or inconvenience. The report of the  conservation teanus 

showed t h a t  the occupancy and heating of excessive floor space was the 
(3) 

largest  factor contributing t o  fuel wastage. !Graining of firemen, 

repair and maintenance of equipment, and use of inferior fuels also 

offered oppr tun i t i e s  for conservation. D a i l y  ratea of consumption 

were established based on the reporta of the survey teams and, by 

February, coal consumption had been reduced by 20 percent. 

c. The respansibillty for  the, deterraination of requiremsnts, 

the storage, and the distribution of all solid fuel was transferred 
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(4) 
fron the Chief Quartermaster t o  %he Chief Engineer on ,1  March 1947. 

Responsibility f o r  procurement remained with the Chief Qusrtemster. 

d. In April 1947 the accumulation of coal fo r  the next 

winter began, but the cpnt i ty  stocked duringthe s u n ”  months was  

limited by the capacity of storage f a c i l i t i e s ,  seeurYty from pilferage, 

and permanence of Snstallations. 

9. Construction. 

a. The construction program in tlae occupied area was assuaed 

t o  h a w  begun on 1 April 1946. 

f i r s t  phase, during which essent ia l  requirements were t o  be 

provided, was prautically completed by the  end of 1946, as planned. 

It was divided into two phases, The 

The final phase, during which accommodations and services were t o  be 

provided at a level  s l igh t ly  lower than that  in the United States, was 

t o  take a year longer. 

of the program and was authorized only when repair  of e x i s t i n g  struc- 

New building comprised approxbately 5 percent 

tures  was impossible. A t  the  end of 1946, i n  spi te  of the severe 

winter, the target date fo r  completion of all the currently planned 

construction remained I January 1948, except for the project at the . 
Giessen Quartermaster Depot which was t o  be completed by 1 July 1948. 

b, Military conmtunity construction took up the largest 

portion of the program, o r  53,280,000 man-hours of labor and 282,ooO 

long tons of supplies from the t o t a l  estimate of about 89,OOO,OOO 

man-hours and 604,000 long tons. The rm$or portion of actual labor 
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was performed by German civil ians,  displaced persons, and prisoners 

of war. German contracting firms were employed where practicable. 

C. The remainder of t h e  program included work on headquarters 

buildings, Corrrmand schools, hospitals, depots, shops, special instal- 

la t ions,  bridges, railroads, highways, u t i l i t i e s ,  ports, inland water- 

ways, and Air Forces f a c i u t i e s .  The major work on hospitals consisted 

of improvements t o  f a c i l i t a t e  the care of dependents. 

on waterways, railways, highways, and bridges was the responsibil i ty 

of Military Government, and assistance was furnished by the  Arrqv only 

when military government f a c i l i t i e s  were inadequate; 

the policy t o  transfer the responsibil i ty f o r t h e  conetruction and 

maintenance of public u t i l i t i e s  t o  the German econampr, 

it was necessary t o  help i n s t a l l  sewerage system, water pipelines, 

and electric? generators, but these projects were kept t o  a miniram, 

Assistance w a s  given in the instal la t ion and maintenance of water 

chlorinators i n  a l l  mili tary co"ities. 

Construction 

moreover, it was 

In a few cases 

d. The major Air Forces project was the ins ta l la t ion  of 

complete f a c i l i t i e s  fo r  a large mili tary and commercial Air Transport 

Terminal near Frankfurt, known as Rhint?=Main Air Base. Limited opera- 

t ions a t  t h i s  a i r f i e ld  were begun by European Air Transport Service 

and A i r  Transport Command on 19 May 1946, A larger  permanent-type 

passenger terminal building became available on 1 December 1946, and 

the first blocks of prefabricated troop quarters were occupied i n  

February 194.7. With t h e  advent of more favorable constructfon weather, 
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t additional troop housing, messing, administrative, UtiUtY,  Supply, 

operational, technical, community, and recreational f + c U t i e s  were 

extended from bare minimums toward final requirements, penoi t tbg  

rapid -pansion i n  a i r f i e ld  population and operations during the  spring 

of 1947. 

e. Since a l l  supplies and personnel were t o  be shipped 

through the port of Bremrhaven, conrtruction there was importsnt. 

It included the completion of accomanodations f o r  10,000 troops in the  

staging area and f o r  overhead personnel equivalent t o  10 percent of 

the staging capacity. 

program fo r  this fac i l i t y ,  requiring just over 500,OOO man-hours was 

93 percent complete, 

f. 

By the 30 June 1947, the over-all conatruction 

I n  order to accommodate the  large number of Bar Depart- 

ment civil ians,  and t h e  large influx of dependent families, it became 

necessary t o  apply a major e f for t  toward provision of adequate howing. 

Practically all  of this work was i n  the  nature of rehabili tation and 

repair of apartments and houses, requisitioned from the Germans. An 

indication of the  scope of t h i s  work wae provided by the requiremsnts 

of Frankfurt, Berlin, Munich, and Stut tgar t  housing projects, together 

total ing more than lO,OOO,OOO man-hours. 

these man-hours were expended by 30 June 1947. During the  " e r  of 

1911.6, the  expansion of housing f a c i l i t i e s  for displaced persons became 

a major construction operation. 

increased from 373,758 on 30 June 1946 t o  4l0,158 on 2l S e p t m b r  1946. 

Approximately 50 percent of 

The population of displaced persona 
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Existing projects t o  houee these people were expanded and before the 

F 

. 

advent of severe cold weather, the housing program f o r  displaced per- 

sons was. substantially completed, 

g. I n  accordance with the Theater policy of establishing a 

single consolidated depot and base repair f a c i l i t y  fo r  each servfce, 

a considerable effor t  was expended in depot and shop construction, 

with a t o t a l  of about 1O,OOO,OOO man-hours required. By 30 June 1947, 

this program was about 50 percent coraplete. 

10. Real Estate, 

A. Most real property in t h e  U.S. Zone in Germany was 

acquired by requisitioning private property from the local  German 

authorit ies and by confiscating f h c i l i t i e s  owned by the former German 

central  g o v e w  and the Nazi Party. 

through Uitarg Gomrmnt ,  and military requirements were coordinated 

with this agency t o  prevent hardship t o  the Geman people. 

fo r  privately owned property was considered t o  be a cost o f t h e  occupa- 

t ion,  but no charges were allowed fo r  confiscated property. 

1 October 1946, a grand t o t a l  of 90,000 pieces of property had been 

These requisitions were placed 

The rent 

Prior to 

requisitioned and 3,600 pieces had been confiscated, Of these, 38,450 

requisitions were still i n  effect ,  the balance having been released 

through Military Government. By the end of 1946 the number was re- 

duced t o  36,500 and remained close t o  this figure fo r  the first six 

months of 1947. The owslulative costs of --held German real es ta te  



antounted t o  I1M 15,000,000 by 1 July 1946, RBd 315,000,000 by 1 Jauq 

1947, and RBb 4l5,ax>,000 by 30 June 19h7. 

b. The general policy was t o  release t o  c i v i l  authorit ies 

mal es ta te  t h a t  was determined excess t o  the needs of the occupation 

forces. In  April 1947, a EUCW directive formulated a policy of 

prohibiting the d e n s i o n  of existing real estate  holdings without 

strong justif ication. 

required submiasion of the requisition for new r ea l  es ta te  f o r  review 

by Headquarters, EUCOM. 

( 5 )  

( 6 )  
A detailed procedure was established which 

The new policy required tha t ,  i n  the emnt 

tha t  additional property was necessary in a certain loca l i ty  due t e  

consolidation of troop units o r  agencies, comparable property must 

be released t o  t h e  German economy in exchange. 

commanders forwarded a request through the mili tary district commander 

t o  Het+dqurters, EUCM, and designated the comparable property t o  be 

released. 

In such cases, post 

U. Survey and Disposal of Enemy W a r  Installations. 

a. The destruction of all German fort i f icat ions,  h e  fields, 

and defensive works i n  the  four occupied zones of Germany was made 

mandatory by Directive No, 22 of the Allied Cohrol Council, issued 

on 6 December 1945. The directive classed all such instal la t ions into 

two groups t o  indicate the  pr ior i ty  of demolition, Pr ior i ty  I was 

assigned t o  fo&%fications which constituted an h e d i a t e  hazard t o  

the occupation forces or  which could be ut i l ieed  for w a r  purposes 



without additional construction o r  production, 

the destruction of instal la t ions of this category was 6 June 1947. 

Pr ior i ty  I1 was assfgned t o  for t i f ica t ions  which, although convertible 

t o  war usage, required additional construction o r  the resumption of 

German war industries before being capable of use fo r  purposes of war. 

The target  date for  

be I n  November 1946 a directive permitted (3" buildings, 

such as barracks, schools, hospitals, headquarters, and acbninistratimr 

installations,  previously included on demolition lists, to be reclassi-  

f i ed  and used as required by the  occupation forces. 

serious shortage of housing and storage f ac i l i t i e s ,  many usable and 

habitable air ra id  shelters and for t i f icat ions were used by the  Gerpaan 

people. 

(7) 
Because of the  

The Army also used many of these instal la t ions fo r  covered 

storage, and requests f o r  t he i r  reclassification were submitted t o  

the  Allied Control Council. 

e. !he or iginal  target date of 6 June 1951 on Priority I1 

instal la t ions waa changed t o  6 December 1948 by Allied Control Council 

Directive No. 48, iasued on 2'7 March 1947. This directive provided 

thqt  instal la t ions not destroyed by 6 December 19&8 should be demolished 

before t h e  end ofthe occupation, unless still  required by the Gerntsn 

econoq, in which event the b s t a l l a t i o n s  were t o  be stripped of all 

military characteristics, In the U.S, Zone, a l l  Prior i ty  I instal la-  
( 8 )  

t ions  were destroyed by 1 January 1947. 

ins ta l la t ions  of Pr ior i ty  I1 remained t o  be demolished. U S .  forces 

On the sams date 3,425 

and authorized German civi l ian agencies were occupying approximately 
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2,000 of these installations.  

a resurvey of a l l  former enemy for t i f icat ions on 15 May 194'7. 

time destruction was  accomplished whenever practicable, and a l l  instal -  

la t ions not demolished were assigned a code symbol. 

the agency most interested i n  preserving a building the  Engineers de- 

ferred its destruction. 

commands, the demolition program was intensified, with the resul t  

that most of the Pr ior i ty  I1 instal la t ions were either demolished or 

exempted fram demolition by the end of June 1947. 

Engineers of the major commands completed 

A t  that  

Upon request from 

Folluwingthe resurveys made by the major 

The target date 

f o r  t he  completion of the project in the U.S. Zone was fixed as 1 

August 1947. 

tar inat ion and destruction of  en- for t i f icat ions on 25 June 1947. 

The accompanying chart indicates the  s ta tus  of demili- 
(9) 
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N.B. 
1 July 1946-30 June 1947, f i l e d  by the Office of the Chief Engineer. 

This chapter i s  based principally upon the reports of operations, 

"Appendix &-Engineer Plan-to Annex Number Two t o  Plan f o r  Re- 
organization of U.S. Forces i n  the European Theater, 31 January 
1947 , n  fi le AG 322 GCT-AGO, sub j: 
U.S. Forces i n  the Enropean CommandoN On the s ta tus  of the  En& 
neer Training Center, sec para 11, 3c(l); 111, ?a; IV, 12d; 
tab 4, "Field Organization;" tab 9A, "Interim Plan and Integration 
Schedule," par 241). 

nPlan fo r  Reorganization of 

Hq, USF'ET, Theater Commander's WeeW Staff Conference, No 29, 
9 Jul 46, para 27 and 2.8. 

Monthly Conference of Cwrnnnnder in Chief with Major Conmmders and 
Deputy Military Gorermor, 18th meeting, 18 Dec 46, par 7. 

Hq, EUCW, Office of the  Chief Engr, Bpt of Opr , 1 Jan-31 U a r  47, 
P 1. 

Idonthly Conference of Commander i n  Chief with Ma.ior Commanders and 
b p u t ~  Militam Governor, 18th meeting, 18 Dec 46, par 9. 

Lt r ,  Hq, EUCOM, 18 Apr 47, f i l e  AG 602 QS-AGO, subj: 
of b3nn Real Estate Requisitians." 

~Renewd. 

Hq, USFET, Office of the Chief Ehg, apt of O m ,  1 Oat-31 Dtc 46, 
P 24. 

Hq, EUCOM, Office of the Chief Engr, R R t  of O m .  1 Jan-31 Mar 47, 
p 22; 
manders and Deputy Mi l i ta ry  Governor, 2lst meeting, 26 Mar 47, 

Monthly Conference of Commander in Chief with Major Com- 

par u. 
Hq, EUCOM, Office of the D i r  of SEW, Sta t i s t i ca l  Summary, 30 Jun 
47, P 23. . 
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1. Organization and administration. 

a. The medical effor t  in the European Theater was guided by 

the Theater Chief Surgeon, Brig. Gen. 16dwsrd A. Noyes, and his staff. 

Policies affecting U.S. military forces and civi l ians  coming under the i r  

jur isdict ion emmated from the Office of the Theater Chief Surgeon and 

were implemented by the surgeons of subordinate major commnnds. In ad- 

dit ion t o  the purely administrative divisions, there were those dealing 

f i t h  operations, preventive medicine, profeesionel eervice, dentistry, 

veterinary matters, and nursing. A hoepitalization and evacuation coo 

ordinator served i n  an adv isory  capacity t o  the Chief Surgeon u n t i l  15 

March 1947, qe ra t iona l  responsibility for hospitalization and evacuation ' 

having been vested u n t i l  that date i n  Headquarters, Continental Base 

Sect ion. 
(1) 

M t e r  15 k c h ,  the Chief Surgeon aeeuned dlrect reapona- 

i b i l i t y  for operations i n  these f i e lds  and reestablished the Hospital- 
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ization and Evacuation Division i n  his Office by transferring back t o  

his etaff from Continental Base Section the personnel who had carried 

b .. 

opt the same functions at the l a t t e r  headquaxters, t o  which they had 

originally been moved from the Theater Surgeon's Office i n  January 1946. 

Operational responsibility f o r  medical supply i n  the Theater rested 

with Continental Base Section u n t i l  l a t e  i n  November and was then placed 

with the Theater Chief Surgeon. A small staff, named Bon-Pmerican 

Medical Activitiee Branch, was organized within the Operations Division 

i n  the winter of 1947 t o  carry out over-all supervision of hogpi tds  

caring f o r  dieplaced persons, prisoners of war, and civi l ian internees. 
( 2 )  

b. Among the leading members of the Chief Surgeon's staff 

was Col. Alvin L. Gorby, formerly Surgeon of 12th Army Group, who was 

Deputy Theater Chief Surgeon, and Col. Abner Zehm, who succeeded hila i n  

that capacity i n  May. Col. Daniel J. Waligora served as executive 

officer u n t i l  early June and Col. Bryan C.T. Fenton thereafter. Lt .  Col. 

R.F. Kirk served as chief of the Operations Division and Col. G.B. 

fierson as Coordinator f o r  Hospitalization and Evacuation and as chief 

of the Hospitalization and Evacuation Division; blaj. J.K. Bay-  serve4 

as chief o f  the Preventive Medicine Division un t i l  August and Lt.  Col. 

H.B. Schulze thereafter. Col. Alva B. Mdgie served as chief of the 

Professional Service Division until  June 1947 and was succeeded by 

Col, P.E. Duggins. Chief of the Dental Division was Col. 3.B. Welch; 
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chief of the Veterinary Division, Col. J.R. Sperry until l a t e  December, 

when he w&s succeeded by Col. H.E. Egtm, The bhrrsing Division was headed 

un t i l  early m s t  by Lt.  Col. Daisy M. ~ d h " 8 ~  u n t i l  l a t e  i n  

September by Lt .  Col. Hina M. Maker, and during the remainder of the 

occupation year by L t .  Col. Louise PI. Fitegerald. 

Division was headed by L t ,  Col. R.L. Black  u n t i l  l a t e  August -den he was 

followed by L t .  Col. E.G. Cooper, 

The Kedical Supply 

c. Organizationslly, the system of rendering medical service 

in the Theater was changed somewhat from tha t  i n  force during the occu- 

pation year 1945-46. 

breaking up of large troop concentrations and the evolution of the 

mili tary community and military post, led in some areas t o  a hitherto 

untried method of medical service: the Rvisitingn service. Small, ieo- 

la ted units which had no medical servfces of their own were vis i ted by 

medical officers who held sick ca l l  at designated places. 

established on a permanent basis, t h i s  type of service proved a satis- 

factory solution t o  a problem during a period of large-scale redeployment 

and t ransi t ion t o  a stable poet-system of organization. 

medical instal la t ione in Germany were under the operational control of 

Continental Base Section un t i l  spring l $ T r  and those in l iberated areas 

under Western Base Section. 

displaced personar and civi l ian internees were under the control of the 

Third U.S. Army u n t i l  15 I'ebruary, when they came under the control of 

the U.S. Constabulary f o r  a month and then were placed under the over-all 

The reduced Theater troop strength, trhia l e d  t o  a 

Although not 

A l l  fixed 
( 3 )  

Hospitals caring f o r  prisoners of war, 
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supervision of the C3ief Surgeon and under the operational control of the 

newly created military d is t r ic t s .  
(4) 

d. When Theater Headquarters became Headquarters, European 

Command, on 15 hriarch, and the Office of the !J!hester Chief Surgeon became 

the Office o f  the Chief Surgeon, EUCOE!, the Chief Surgeon's specific 

operati0na.l responsibilitiee were i n  severel ways modified, although h i a  

broad resronsibi l i t ies  t o  the Theater Commander were i n  no way altered. 

' 

Under the Theater medical plan, published on 30 April aad made t o t a l ly  

effective on 1 June, the Chief Surgeon continued t o  be responaible f o r  

the mehtenance of the health of the forces constituting the European 

Commfnd; f o r  technical supervision over the medical service: f o r  

eetablishment of preventive. medicine procedures and supervision o f  

professional treatment and sanitary measures; f o r  recommendation of 

medical personnel requirements and assignment of medical units; for 

determining the desirabi l i ty  of hoslji t a l  s i tes ;  

concerning the adequacy of  rations supplied by the Chief quartermaster; 

f o r  recommendations 

for coordination and supervision of the medical service provided displaced 

persons, prisoners of WW, and civi l ian internees. Operati one which 
( 5 )  

had previously been the r eqons ib l l i t y  of major commanders and which were 

placed, i n  the reorganization, under the direct operational command of 

the Chief Surgeon included direct  command of general hoepitals, medical 

depots, Medical Department training schools, the European Command Medical 

Laboratory, and units employed i n  over-all Theater evacuation. Commanders 

of major commande, namely, the U.S. Constabulary, the Amertcan Graves 
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Regcstration (AGRC), Bremerbven Port of Embrtrkr?tion, Cffice of Military 

Government for  Germany (U. S. ), United States Forces, Austria, United 

States Air Forces In Xurope, the F i rs t  and Second Military Distr ic ts ,  

asd Headquarters Commnnd, EUCOM, were i n  turn made responsible f o r  the 

verious phases of the medical service within the i r  commands, 

of the two military d f s t r i c t s  were i n  adctition made responsible fo r  

medical instaAlations on amy posts and for direct supervision o f  no=- 

American medical installations,  

Commanders 

e. The general medical operational chain of command established 

at the time of the Theater reorganization was composed of three echelons: 

the first furnished. troop unit  medical service t o  troops and dispensary 

service t o  military posts; the second, hospitalization in fixed hosFitals 

on a regional basis; 

hospitals and certain s ta t ion hospitals. 

assigned t o  instal la t ions commanded by the Chief Surgeon were -de 

direct ly  responsible t o  him on operational and technical matters. 

Commanders of other medical un i t s  were made responsible t o  the major 

commands t o  which they were assigned. 

and the third, specialized treatment i n  general 

Commanding officers of t roops  

f. The Chief Surgeon wa8 responsible f o r  procurement o f  medica3 

s u p l i e s  f o r  depot stock and was authorized t o  u t i l i z e  indigenous sources 

whenever poasible. 

single depot, the one at FUrth, Germany, vhich furnished supplies t o  

fixed hospitals. 

turn furnished supply sup-port t o  s a t e l l i t e  organizations such as dis- 

The ent i re  medical supply system was organized on a 

The l a t t e r ,  acting as post medical supply agencies, In  



pensaries. 

for the occupation forces and at the Weinheim medical depot for the 

A 60- level of supyly was established at the EVlrth depot 

needs of Civil hffairs and Military Government, A 30- level  of  supply 

was allowed AGEC and each fixed military hos-oital, and a ?-day level  was 

se t  up at each dispensary. 

Q. As a dtrect  resul t  of the reduced Occupational Troop Basis, 

the Chief Surgeon was faced with several important personnel problems. 

B e  existing War Department authorization of 2.85 Medical Corps off icers  

and 1.1 Dental Corps officers per one thousand troops was an adequate 

authorization when only the number of troops i n  the Theater were taken 

in to  consideration. However, &at actually took place was that, whereas 

the troop strength went down, thus redacing the number of Medical 

Department officers,  extra m i l i t a r y  commitment increased. b d i c a l  service 

now had t o  be provided f o r  many thousands of c ivi l ian earployees and 

dependents of both the mi l i ta ry  and civil ians,  as vel1 as f o r  displaced 

persons, prisoners of war, and civi l ian internees. These factors led 

the War Department in the fall of 1946 t o  increase the ratio of Nedical 

Corps officers t o  3.9 per thousand troops and dent is ts  to  1.25 per 

thousand. 

hospital beds, 

The allocation of nurses remine& at one f o r  every twelve 

In q i t e  of these increasea, however, there continued 
(7) 

t o  exist  shortage$ of special is t  personnel due t o  redeployment. Hedical 

and Dental Corps off icers  1$10 had studted under the Brny Specialized 

Training Program and had served two years in an active duty s ta tus  were 

made el igible  f o r  sqara t ion .  
(a 

Of IJledical Department enlisted men 
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only some t en  thousand were OR duty in the autumn of 1946 against an 

authorized strength of over thirteen thousand. Although i t  was possible 

II t o  replace mapy of the enlisted men with native labor-for example, 

hospital  attendants, kitchen help, barbers, chemists--a shortage of 

certain specialiste continued t o  exlst. Personnel f o r  the medical 

sections of the newly established m i l i t a r y  d i s t r i c t s  was provided i n  

b c h  of 1947 by a blanket 7-percent reduction in the number of Medical 

Departlilent personnel assigned to medical un i t s  of the occupation forces. 
(9) 

h. k i s t i n g  training programs and f a c i l i t i e s  for Medic2i.l 

Department personnel were ewanded and new ones s tar ted during the second 

year of the occupation. Some enlisted men were trained in basic military, 

technical, and medical subjects at the Medica3 Department Training Center, 

located until 16 June at Lesum, Germany, aad thereafter at Ndmberg. 

Others received on-the-job training as laboratory, surgiml,  and X-ray 

technicfans and aa medical-equipment maintenance nen. Courses for non- 

c o d s s i o n e d  officers of the f i rs t  four grades, started in Ayri.1, were 

designed t o  teach leadership, administration, and methods of instruction. 

Indigenous personnel, too,  received on-the-job training in technical 

and routine maintenance jobs. For Medical Corpe officers, arrangements 

-- 

were made with the Medical School of Vienna f o r  postgraduate training in 

medicine, surgery, pathology, obstetrics,  and eye, ear, 11088, and throat. 
(10) 

2. supyly. 

a. At the beginning of the period under review the Medical 

Supply Division, Office of the Chief Surgeon, with the exception of i t s  
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chief, was physically located at Bad Mauheim f o r  log is t ica l  support of 

Continental Base Section. Late i n  November 1946 the Division reverted 

t o  the Office of the Chief Surgeon i n  Frankfurt with the exception of the 

Requirements Branch, which wa8 attached t o  the %th Wedical Depot. The 

Supply Division was re8ponsible fo r  all medical stock in the Theater and 

f o r  requiaitioning from the United States o r  purchasing within the 

theater a l l  medical suppliea required t o  support the occuyation of Germany 

and Austria and American troops in the l iberated countrfes. Theater 

stocks were requisitioned principally from the Zone of the Interior,  on 

the basla of standard consumption rates  established by the Surgeon 

General. These rates  were modified as deemed necessary t o  meet local  

conditione and as considered consistent wlth good policy and established 

supply procedures. U1 requisitions, other than emergency, were based 

on a 180 d a ~  reorder point. 

b. 

pation year, except as noted below. 

control of  the Chief Surgeon and the i r  major duties are l i s t e d  below: 

BYLrth Medical Depot - ogerated by the 33rd Medical 

The depot factor remained constant throughout the occu- 

The depots that remained under the 

(1) 

Depot Company. 

responsible f o r  the receipt, storage, and issue of all medical supplies 

within the Theater t o  meet the milite-ry requirementa. In addition, the 

33rd Medical Depot Company was responsible f o r  the oyeration of the 

Theater optical ehop and the Base maintenance shop, and f o r  the phyaical 

This depot served as the central medical depot and was 

operation of a surplus property section. 
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(2) 

the 30th Medical Depot Coxpany, served as an issue point f o r  both 

milftarg and civi l ian stocka. It wag converted, however, on 1 September 

1946 t o  serve as an issue point f o r  c iv i l  affairs/mili tary government 

stocks exclusively. 

for an established &-day level  were withdraw from s tocks  exceas t o  the 

Originally, the Weinheim M e d i d  Depot, oyerated by 

Original c i v i l  affairs/miIitary government stocks 

military requirements and these continued t o  be the principal source of 

supply for the remainder of the period under review. 

3. * Hoapitalizatfon and Bvacuation. 

a. The number o f  hospital beds in the Theater was constantly 

reduced as the Occupational Troop Basis declined. This was accomplished 

by closing out some hospitals and reducing other uni t s  of smaller bed 

capacity. 

the end of the year the number hsd declined t o  g,600, and by the end of 

June 1947 t o  5,40O--a number sufficient t o  meet Theater needs based on 

percent of  the Theater troop strength, 

hospitalized on 1 July 1946 and 3,695 on 30 June 1947. 

Whereas on 1 July 1946 there were 11,282 beds available, by 

(11). 
There were 6,593 pat ients  

!there were four 

general hospitals, thirteen station horpitals, One evacuation hospital, 

and six f i e l d  hospitals on 1 July 1946; two general hospitals, f i f t een  

s ta t ion hospitals, one evacuation hospital, rurd three f i e l d  hospitals on 

31 Decenber; and two general hospitals, thirteen station hospitals, and 

t w o  field- hospitals on 30 June 1947. 

general medical dispensaries of the nGAn and "OBn types and three medical 

dispensaries of the "GC" type on 1 July; 

There were, in a d a t i o n ,  f ive 

twelve of the former end two 
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of the l a t t e r  on 31 December; and the same number of the former and 

one of the l a t t e r  on 30 June. For prisoners of mrr the Brroy operated 

two provisional genera3 hospitals and one provisional s ta t ion hospital- 

each of 5OO-bed capacity-- at the beginning of the occupation year. By 

3 l  December only on stat ion hospital was i n  q e r a t i o n  and by the end of 
(12) 

June 1947 none. These hospitals were staffed by German doctors and 

nurses and supervised by U.S. Army Medical Department officers. S imi l a r  

medical responsibility was exercieed over hospittals and dispensaries 

caring for civi l ian internees and displa.ced persons. At the end of the 

occupation year one civi l ian internee hospital-at Dachau-4th a bed 

capecity of 900 sufficed t o  meet the army's requirements for that 

category of patients,  and 49 hospitals, with a capacity of 10,245 beds, 

served displaceU gersons. 
(13) 

b, Evacuation of  patients t o  the United States was based on a 

policy of 120 days of hospitalization. There were 4,477 evacuated by 

sea and 981 by air during the year under review. In the sea movement, 

t w o  hospital ships were eqloyed in the summer of 1946, but a f t e r  that 

only the army transport, Charles A. Stafford. For transportation on the 

Continent, Diesel auto-rail ambulance c m s  were ut i l ized  in addition t o  

one standard-size hospitsl train. Ward cars were frequently attached t o  

mili tary duty t ra ins  on the i r  regular mns, especially t o  the t r a in  from 

Berlin. A t  first carried on from Paris, air evacuation t o  the United 

States was shifted t o  a i r f i e lds  near Breskfurt am Main i n  mid-December. 

A number of intraJPheater air evacuations a l s o  took place, chiefly 

emergency casea. 



b 

4. Health of the Command. 

a. The upward trend i n  the number of persons admitted t o  

hospitalls f o r  both comumnicable diseeses amd injury existing at the 

beginning of  the second year of the occupation continued un t i l  mid-Auguat. 

Then it declined steadily un t i l  October, when i t  began t o  level o f f .  In 

January 1947 It rose sharply, only t o  start again on a steady but 

irregular decline, which continued until the end of June. The incidence 

of common respiratory disease, fluctuating between levels  of 100 and 130 

per thousand per annum i n  the months July through December, rose sharply 

t o  about 250 l a t e  in January and then declined steadily t o  a low of  about 

80 per thousand per annum. Neither primary nor atypical pneumonia 

presented syecial problems. Although the incidence r a t e  of  the l e t t e r  

was twice as high for the summer of 1946 as f o r  a correepond.ing period 

i n  1945, i t  declined during the remainder of the year and by the end o f  

June 1947 was the loweet in two years. The same was true, in a general 

vay, f o r  influenza. The chELnges were at t r ibutable  almost  ent i re ly  to 

sensational variation. The incidence of diphtheria declined during the 

summer months of 1946 from i t s  rate of 2.8 per thousand per annum f o r  

July, but rose again t o  between 3.0 and 4.0 i n  November, DeceBiber and 
(35 1 

JasUary. ,An immunization program ordered by the Theater commander 
(16) 

stabilized the rate at about one per Bhousand per mum af te r  January. 

b. !l?he incidence of hepa t i t i s  waa an exception t o  the general 

downward trend in the rate of hospitalization. *om a ra te  of 5.18 per 

thousand per annum i n  July, i t  rose t o  7.12 i n  -st, 8.2 in December, 
I 
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and, a f t e r  a very i r regular  movement which set in in Januasy, m e  abont 

9.0 per thousand per annum at the end of  the second year of the oca- 

pation. 
(17) 

c. Few cases of typhoid am3 paratyphoid were reported. Except 

f o r  several outbreaks of food poieoning, other gastro-intestinal infections 

presented no problem. The rates  o f  hospital admissions were low. 

d. Only a few cases of small~ox were reported i n  the ent i re  

ye& 1946-47. A small outbreak in Wiesbadsn and one in Bremerhaven early 

in 1947, reeulting from noncompliance of war& attendants with isolat ion 

regulations, wese quickly checked by quarantine of all contacts and 

vaccination of all those considered near contacte, Scabies rose from a 

monthly ra te  of 37.63 for July t o  53.0 i n  November and t o  over Go.o--ite 

high--in January. The precipitous decline that followed brought the rste 
,- 

down t o  s l ight ly  below 20.@ per thousand per annum--the loweat in two 

yeers-oat the end of June. The decline m e  due, it was held, t o  
(18) 

iqrored sanitary f a c i l i t i e s ,  change i n  the type of soldier in the Theater, 

improved treatment , enforcement of sanitary regulations, and closer super- 

vision by unit comminders of the personal hygiene of their troops. 
(19) 

e. The incidence of disease among prisoners of War In the care 

of the U.S. Amy was, in the main, normal. Dfseases of highest incidence 

were t u b e r d o s i a  and diarrhea. 
( 2 0 )  

5. Venereal Disease. 

a. The most serious health problem i n  the European Theater was 

venereal disease, The r a t e  of incidence stood at 275 per thonesnd per 



c 

annum f o r  the month of July 1946, the highest recorded rate f o r  the year 

under discussion. After this  a decline se t  in, which remainded more or 

less constant un t i l  the end of June 1947. 

of August was followed by 244 for September and 224 for December, the 

lowest f o r  the occupation year. 

thousand per mnum i n  January 19'17, it w&s In the 230's i n  the eucceeding 

months and 226 In both Hay and June. 

component of the forces of occupation was especially high. 

example, the White ra te  f o r  the Theater's peak month (July 1946) stood 

at 203, the Negro ra te  stood at 805, end when the over-all !&eater lov  

r a t e  of 224 was reached i n  December the white rate was 175 and the Negro 

rate 660 per thousmd per annum. 

whlte ra te  never rose above 203. 

The r a t e  of 266 f o r  the month 

Although the ra te  rose t o  251 per 

The ra te  of infection i n  the Negro 

Whereas, f o r  

The latter never f e l l  below 660; the 

b. 

authorit ies,  ranglng from educational and recreational t o  prophylactic 

and disciplinary. 

featuring addresses by the Theater Chief Surgeon, the Theater Ckplafn, 

and the Theater Provost hrshal, was begun in September. 

made of radio & i t s  on the dangers of venereal disease, s s t i c l e s  i n  

newspapers, and posters displayed i n  prominent places. Although improved 

methods in reporttng sex contact h i s tor ies  were introduced, the most 

successful single method of control was the police raid on areas of known 

vice concentration. Generally, i t  was the immaturity and i r responeib i l i ty  

of the troops, rather than any la& of knoaedge on their  part  of the 

h e r o u s  measures of control were resorted t o  by mili tary 

An intensive venereal dfsease control campaign, 

Wide use was 
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dangers inherent i n  the diseases, that caused the spread of gonorrhea 

and syphilis. 

occupied areas, although generally the resul t  of postwax conditions 

The prevalence of these diseases i n  indigenous women i n  

beyond the control  of the occupying forces, waa i n  par t  attr ibuted t o  

berican troops, since many of the women examined i n  venereal disease 

treatment centers named American soldiers as the i r  sources of infection. 

6. Nutrition ssd Sanitation. 

a. The supervision and evaluation of d ie t s  served i n  messes 

f o r  all personnel coming under the jurisdiction of the U.S. Army was the 

responsibility of the Chief Surgeon. 

the Theater Chief Quartermaster and with the Civil Affairs (6-5) Division 

of Theater Eeadquarters on questions of feeding di,splaced persons aad 

Close l ia ison wa8 maintained with 

civil ian internees, The several types of ration served f o r  different 

categories of people were: the "An ration, for the forces of occupation; 

the aContinental. Allied" ration, fo r  Allied snd neutral personnel working 

f o r  the U.S. Brmy i n  organized uni ts ,  and f o r  displaced persons; and the 

"Prisoner of ldarn ration, f o r  prisoners of war and enemy and ex-enemy 

clvflians organized i n  mobile labor teams for special projects. 
(22) 

!he 

nutri t ional s t a t e  of the command was good throughout the occu>ation year. 

Caloric intake was adequate. 

displaced persons. 

Special attention was peid t o  the needs o f  
(23) 

b. Basic problem i n  sanitation were largely solved by the end 

of  June 1947. A t  that time, fifty-three municipal and other fixed water 

s u p l i e s  had been approved f o r  use by the United States forces i n  Germany 
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and Austria as compared with f i f teen  i n  September 1946. The disposal of 

human excreta was generally acconrplished by m e a m  of water-borne 
.." 

sewerage systems and only occasionally by p i t  la t r ines .  Sanitation of 

mess halls and kitchens improved markedly when adequate washing and 

s te r i l i za t ion  machinery was provfded. 

c. Insect and rodent control vas a par t  of unit  and post 

commanding officers '  general responsibil i t ies for the enforceiaent of 

sanitary regulations i n  the areas under t h e i r  copmiand. Commanding 

officers were instructed by the Theater Commander t o  appoint i n  every 

military community and ins ta l la t ion  of a thousand or  more troops aa 

officer to  be resnonsible f o r  executing insect and rodent control 
(24) 

act  i v i  ti 8s. 

7. Professional Service. 

a. Surgery was cal led upon t o  provide the largest portion of 

professional .service, the ma jo r i ty  of hospital admissions being general 

surgery and orthopedic cases. Urological cases a lso  mde heavy demands 

on the surgical service. 

urinaqy tract infections resulting from venereal disease coqlicationo. 

This group of patients sufferedprimarily from 

b. O f  medical cases, venereal disease contributed by far the 

largest  number of hospitalization. Bext in number w&s a group classified 
(25) 

as general m e d i a .  

c. Dental supplies were adequate throughout the year 1946-47 

and the quali ty of dental work was satisfactory, although a large pro- 

portion of the dentists on duty had less than three years'  professional 
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service. 

1 July 1946 t o  237 in April 1947 and t o  197 by the end of June. 

The t o t a l  of dental officers on duty declined from 360 on 
(26) 

d. The Theater was provided with s. thorough veterinary 

service for the inspection of the millions of tone of food which the 

occupation forces consumed in a year. The major part of' veterinary 

ac t iv i t ies  had t o  do with meat and dairy hygiene insgections, t o  which 

was l a t e r  addecl inspection of canned foods not of animal origin and of 

food sold by the Army Exchange Service over the counter in post exchanges. 

Butter, eggs, and milk bought in Denmark f o r  the troops i n  Germany and 

dustria were inspected by Veterinary Corps personnel. The care of 

animals, particularly horses and dogs, continued on a reduced scale during 

the year under review, as the nunber of guard dogs and of horses i n  the 

hands of mili tary uni ts  f e l l  of. The care of pets, constituted something 

of a problem, During the months July-September d o n e  more than seven 

hundred dogs were s h i p p a  by h e r i c a n  personnel returning to the United 

States through the port of Bremerhaven. Thorough physical examinations 

were given these pets  by the port veterinarian aad his staff before they 

were allowed t o  be shipped t o  Bmerica. 
(27) 

e. Nursing service in the Theater throughout the year was of 

a routine nature. Lczrge-scale redeployment had come t o  an end in 

September and only  small groups of nurses and individuals were redeployed 

a f t e r  that. 

haven with dependents. 

Bursing service was provided on all t ra ins  leeving Bremer- 

The morale of officers of the lLrmy Eluree Corps 
.- 

was high throughout the year, in sp i te  of the increased demanas made on 
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the i r  services, result ing from the continued arr ival  of dependents, rnany 

with infanta. 4 ntmber of nurses changed the i r  volunteer &ty status,  

selecting t o  remain on duty f o r  longer periods of time than they had 

originally chosen; others applied f o r  integration i n  the Regular 
(28) 

drnur. 

f. B e  Fourth Kedical Laboratory, located un t i l  April i n  

Darmstadt and thereafter at the Kaiser Wilhelm Ins t i tu te  in Helaelberg, 

acted as the ElJCOpI Medical Laboratory, supplying all unit0 in the 

Theater with specialized laboratory services and f ac i l i t i e s .  In addi- 

tion, i t  prepared and shipped specimens f rom other laboratorfes i n  the 

Theater t o  the Army Nedicil School a d  the Army Medical bfuserun in 

Washington. It was organized in special serology, pathology, bacteri- 
(29) 

olo#g, chemistry, and veterinary sections. 
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CEART I 

Idrainiatrative Personnel 
Divieioa Biviaian 

1 July 1946 

Coorilinator f o r  
Horpita;lization& 

Deputy Theater Chief Surgeon 

k c a t i v e  Officer 

Dental Divirion 
Records Divieion 

4 Issue Branch I 

I I hamation 

p i n g  I 
Division 

Govt Supplies Br. 

& Contracting Br. 

Depot Operations 

Service 
Div 

i 

- surgical 
Conedtant 

bleaica1 
Consultant 

I Prevent at ive 
Medicine Division 

ddalinietrative 
Branch 

I %idemiology 
Bran* 

Control Branch 

*"Phis d i r i r ion  w8m physically located at H e a d v t e r s ,  
Continental Base Section and functioned under the control 
of that headquartera, but was aesigned t o  the offic0 of 
the Theater Chief Snrgeon. 
this time was operationally reepoasible for Bmdicalt eupply 
i n  the Seater. 

Continental Baee Section, at 
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Chapter =I11 

CHIEF OF ORDXUHCE 

Throughout the twelve-monthperiod beginning 1 July 1946, the 

Office of the chief of Ordnance waa a technical service of Theater Head- 

qnsrters. The director of Service, h p p l y  and Procarement integrated 

ordnance ac t iv i t i e s  w i t h  those of the other technical services. 'phe 

Chief of Ordnance waa asclieted by a deputy chief, who implemented 

h i s  policies and coordinated the mrk of the various divisions of the 
, 

office. The off ice  had been organized on 24 April1946 as shown i n  
(1  1 

C h a r t  I, and continued i n  thi6 form u n t i l  9 lhgnPt 1946, when the 

Administration Division 9?&8 dissolved and i t a  functions and personnel 

were €tb6Orbed by the Personnel and Troops Division. 
(2) 

ba reorganieed 

on 5 Septeniber 1946, the Office of the Chief of Ordnance consisted of 

seven divisions, t o  ether with a Director of Training and a Special 
$3 1 

Ordnance Inspector. On 13 January 1947 the Procurement DiviQion was 
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established to amsume the functions previously executed by ordnance 

supply and maintenance staffs of the Third Army and of Continental 

Base Section. 

this date are shown on chart If. 

April 1947 resulted in the following divisions, which operated. 

directly under the Chief of Ordnance and hie deputy: 

Budget and Fiscal, Maintenance, Personnel and Management, Procurement, 

and Supply. 

Allianz Building at Frankfurt until May 1947, when it was moved to 

the Headqusrters Building in the Frankfurt compound. 

(4) 
The divisions and their branches as they existed on 

(5) 
A further reorganization on 15 

hmunition,' 

The Office of the Chief of Ordnance was located in the 

. .  
2. Q m G  e and Division Chief 8 .  

Brig. Gen. E. L. Ford succeeded Col. T. H. Xixon of Ordnance 
(6) 

on 26 July 1946. General Ford came t o  the European Theater from 

Washington, I). C., where he bad been Chief of the Maintenance Division, 

Field Service, in the Office of the Chief of Ordnance. Col. E. L. 

Cummings was the deputy chief of Ordnance during the entire period 

under review. Col. M. E. Wilson was announced as director of training 

and Col. P. C. Bothwell as special Ordnance inspector on 5 September 

1946. 
(7  1 

Division chiefs at the beginning of the period were: Lt; Col. 

L. G. Johneon, Ammunition; Lt. Col. IF. Kemble, Jr., Budget and IFiscal; 

Col. N. M. Lynde, Maintenance; Y a j .  E. R, Urquart, Personnel and 

Troops; Col. J. M. Cone, Planning, Control, a3d School; Col, F. 3. 

Young, Supply. In addition to hie other dutieer, Colonel Cone was also 



acting chief of the Statirtical Division. Chart I11 litat8 the names 
(9) 

of the chiefs of the seven diviaions as of March1947. Upon the 

reorganisation of the office in mid-April 1947, the following officers 

J 

c 

* 

t 

were designated as chiefs of the rix divieionr: kj. M, L, Simlrlnr, 

A m i t i o n ;  Lt. Col. F. Kemble Jr,, Budget and Fiscal; Col. M. E. 

Wilson, Maintenance; Col. C. W. Reed, Personnel and Managelnent; Col. 

the shift in ordnance personnel is indicated by the fact that of the 

seven division chiefs appointed in September 1946, Colonel Kemble was 

the only one who etill held his office the following April. On 2 

June 1947 Lt. Col. H. H, Haas 8ucceeded Colonel Kemble as chief of the 

Budget and Fiscal Division. 

Headquarters as of 1 July 1946. 

A total of 216 persons staffed Ordnance 

(See Chart I.) By April 1947 the 

personnel allotment had been increased to 285, of which numlter 92 

pereons were in ailitary rervice. 

and 49 Allied employeea of the U.S. W a r  Department, and 60 German 

workers. 

The 193 civilians included 84 U.S. 

Military men arsigned to the Office of the Chief of Ordnance 

were: one brigadier general, seven colonels, nine lieutenant colonels, 

nine majors, seven captains, four lieutenants, three warrant officers, 

and fifty- two enlisted men. 

3. The Ordnance M i s u .  

a. Although the organisational structure wae altered 

periodically to conform to changing conditione, and the personnel 

assigned to the office shifted even more frequently, the mirsion of the 
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Ordnance Service underwent no such revision, remaining fairly stable 

throughout the period under consideration. As a member of the special 

staff of the Commander in Chief and ae advisor to the higher echelon8 

of command, the Chief of Ordnance continued to provide technical and 

administrative assietance on all ordnance matters for the Commander 

in Chief, his deputy, the Chief of Staff, other members of the general 

and special staffs of the kropean Com”d, a8 well as for the Com- 

manding General, Ground and Service Forces in Europe. 

b. Recommendations made by the Chief of Ordnance usually 

concerned the assignment of key ordnance pereonnel at lower echelons 

of the Command., the operations and training of ordnance troops, the 

coordination of related activities with other servicee, the allocation 

of ordnance equipment and supplies, and the maintenance of all 

automotive equipment in the Theater. 

Ordnance Chief included tce technical supervision of all ordnance 

Other ataff duties of the 

activitiee in the European command, the formulation of policies and 

procedures regarding the eervice,-the fiscal control of assigned units, 

the preparation of the budget, and the maintenance of liaison with the 

Chief of Ordnance at Washiqton, D.C. 

handling of ordnance mppliee proved a prime responsibility, involving 

the determination of excees and surplus equipment, the demilitarization 

of U.S. combat material, the control of procurement, the preparation of 

I 

On an operational level, the 

bids for the movement of mppliea, and the supervision of etock-control 

functions at all echelons of the Comrmand. 
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c. Additional operations of the Office of the Chief of 

L 

V 

rc 

rc 

Ordnance included superintending ordnance technical service inetal- 

lations and maintaining training achools which offered instruction in 

ordnance methods. Ordnance functions were distributed among the 

various divisions of the service ’by Office Order No. 55 of the Chief 

of Ordnance. The miesions of the individual divisions during moat 
(10) 

of the period under review remained substantially as indicated in 
(11) 

chart IV. 

4. The A m m u i o n  Division. 

Funotions of the Ammunition Division included procuring and 

distributing ammunition for the entire European Command, as well as 

directing the procedures for its storage and disposal; maintaining 

records and writing reports on the amount of ammunition on hand, re- 

quired, and expended; controlling all  shipments of ammunition within 

the Command; aupervising the disposal of bombs and Class V ordmnce 

materiel: and inspectiw ammanition dumps and the unite operating them. 

As of 30 June 1947, amnnrnition units were located at Bamberg, &ster, 

Oberdachstetten, Lambach, Berlin, and Ubberstedt. The lack of 

trained personnel occasioned by continuous redeployment of specialists 

hampered operations of the &munition Division throughout the year. 

* Although most of the ammunition units contained the full complement of 

enlisted men authorized by the Table of Organization, many of the 

men, as well as their officers, were untrained in amnition work. The 

difficulty of securing experienced personnel was alleviated by on-the-job 



instruction at the depots and courses in amunition procedures at the 

training centers. 
(12 1 

L 

5. m e t  and Fiscal Divisiog. 

All fiscal and budget mattera affecting the Ordnance Service 

of the Command were the responsibility of the &&et and Fiscal 

Division, which computed both quarterly and anmal budgets, allocsted 

ordnance funds, provided the Fiscal Director of the Command with 

monthly reports on reciprocal-aid and lend-lease activities, processed 

vouchers for supplies delivered to non-military agencies, and prepared 

such reports and requests for local procurement aa were required by 

the Director of Service, Supply and Procurement. The inactivation of 

Continental Base Section on 15 May 1947 greatly increased the reeponai- 

bilitiss of the Budget and Fiscal Divieion, which absorbed the 

ordnance fiscal work of the base section and handled directly the 

central accounting of funds for the thirty Ordnance Technical Service 

installations. 
(13) 

6. The Maintenance, D i W .  

a. Command policies on the maintenance of Ordnance material 

were initiated through the Maintenance Division. The Inepection Branch 

conducted technical Snepections of all field maintenance units assigned 

and operating under military posts. 

pereonnel for conducting EUCOM command inspectione of automotive 

equipment throughout the European hm"maa. 

In addition, thia branch provided 
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b. ds of 15 May 1947, effective upon inactivation of 

Continental Baee Section, thia divioion assumed operational control of 

twelve baae maintenance inetal ls t fons where Ordnance materiel i a  over- 

hauled and rebuilt  pr ior  to  issue t o  using unite. 

c. A Procurement Section wao eetabliahed i n  the Maintenance 

Division in September of 1946 t o  define policies on Ordnance pro- 

curement and t o  iasue asaigments f o r  the procurement of Ordnance 

materials t o  Continental Base Section. This section did not long re- 

main under the juriadiction of the Chief of Maintenance, however, but 

became an independent divieion early in the following Januarg. 

d. The Technical Intelligence Branch was placed under the 

Maintenance Diriaion on 5 September 1946. This brunch establiahed 

close l iaieon w i t h  the A i r  Material Command in Erlangen, the I O  Farben 

Control Office i n  FranlrPurt, the French Rocket Inst i tute  i n  Paris, the 

Of'fice of Military Government (US), the Royal A i r  Force, and the 

Pield Information Agency. TechnLcell data on moh3.e of inventions by 

foreign scient is ts ,  including nt~meroua documents on rocket research 

and manufacture, were eent t o  the Ordnance Service i n  Waahington, D.C., 

after being evaluated 'by the Technical IntellQence Branch of the 
cc 

Maintenance Divi 6 ion. 

7 .  Pereongal and Txome D i v i o a .  

a. The Peraonnel and Troops Divieion provide& reports fo r  

higher headquartere, reguieitioned personnel replacements, initiated 

movement orders f o r  service troops and uni t s  between subordinate com- 

mands, published ordnance bulletinrr, circulare, ordere, and other 
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instructions, provided mail and teletne service, maintained the 

central files and library, prepared historical reports, and managed 

public relations. On 9 August 1946 the Administrative Division of 

the Office of the Chief of Ordnance became a branch under the Pereon- 

ne1 and Troop6 Division without appreciable change in function. 

b. The PerBonnel and Troops Division was merged with the 

Planning Control and School Division and renamed the Personnel and 

Management Divieion on 11 April 1947. As reorganized, the divieion 
(14) 

contained six branches: Personnel and Troops, Planning, Training, 

Statistical, Historical, and the Office Service Branches. Prior to 

its dissolution, the Planning Control and School Division had super- 

vised the two ordnance training centers at Eechwege and Heidenheim, 

reviewed briefs and reporta, allocated divisions1 responsibility for 

the preparation of auch reports, and insured compliance with current 

directives. 

Management Divieion. 

These functions were assumed by the Personnel and 

c. Originally a branch of the Supply Division, the statisti- 

cal Division was instituted as an independent division on 5 September 

1946; the following January it became a branch of the Planning, Control 

and School Division; and in April it was put under the Personnel and 

Management Division. Consisting of Planning, Control, and Drafting 

Sectiona, the Statistical Branch prepared studies, charts, and re- 

ports on ordnance activities. 
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8. The stapp3v Diviefu. 

a. 

receipt, iesue, and mtorage of Class I1 and IV material: computing 

requiremente and recommending revieions of the Table of Equipment 

authorizations of such material; disposing of excess an& surplus 

ordnance property; registering and recording serial nnmbers of ordnance 

items; and inepecting Class I1 and IV ordnance supply installatione, 

together with their operating units. 

Division contained eix branches, seven eectione, and four unite. (See 

chart I.) 

coneolidated into the following five branchea: 

ports, Installation, Major Items, Excess and Surplus Property, and 

Parts and Supplies. 

b. 

Duties of the Supply Division included eupervieing the 

As of 1 July 1946, the Supply 

By the end of the year the various branches had been 

Bdministration and Re- 

(15) 

During the year under review, the Supply Division 

eetablished central stock records on parts and eupplies and initiated 

the policy that vehicles should be issued only against edited requisi- 

tions submitted by f ixed-strength organieatione after the major com- 

mands had determined that a like item wae not available within the 

command. 

of critical or fast moving spare parte. 

Approximately 900,000 long tone of property was declared to 03% 8s 

excess. 

France and Belgium demilitarization w a a  completed. 

long tone were shipped to the Zone of the Interior, and this program 

inventory was made of major item8 and a cycle inventory 

Tire supply was established. 

In Germany 8ome 12,000 long tons were demilitarized, and in 

Nearly 300,000 



waa elated f o r  completion by 1 December. 

was accomplished, affording an accurate count of the number of 

vehicles in actual operation--over 55,000. 

Begietration of vehicles 

c. When Continental Base Section Headquartere phased aut, 

th ie  division assumed much of its work load i n  connection with 

Ordnance supply. 

operational control of the Office of the Chief of Ordnance, hi& made 

possible cloeer eupervieion and higher general efficiency. 

All supply depots were placed direct ly  under the 

9, Ordnance Procuremenk. 

a. The Procurement Division was establiehed i n  the Office 

of the Chief of Orhance on 13 January 1947 with the assigned mission 

of executing pol ic ies  and formulating plans f o r  ordnance procurement 

on 8 Command-wide ecale. The division wae fur ther  reeponaible f o r  

faauing procurement assignments to  Continental Bass Section, f o r  

submitting indigenous requirements f o r  ordnance material t o  the Office 

of Military Government (U,S. ), f o r  reviewing contracts, requiaitions, 

and agreements of major commands; and for preparing information 

bulletine for purchasing and contracting officers.  
(16 

b. The Theater Reorganization Plan of April1947 established 
, 

the bae i c  pol ic ies  governing the procurement of ordnance euppliea 

throughout the European Command. "his direct ive atipulated that when- 

ever poeeible necessary equipment was t o  be obtained through head- 

quarters or  programed procurement as diatiaguished from local or 

emergency procurement. 'Phe plan further provided that euch programmed 



procurement was to be effected by field agencies under the direction 

P 

of the Procurement Division; that no procurement requirements wmld be 

recognized unless the desired items could not be obtained expeditiously 

through regular supply channels; and that such reqyirements would be 

met insofar as possible from sources within Germany. Emergency pro- 

curement, according to the plan, was authorized on ly  when the need was 

established by the appropriate ordnance supply officer and initiated 

by the purchasing and contracting officer. Although the major con+ 

manas performed no procurement functions on ordnance equipment, they 

supervised local emergency procurement at installations under their 
(17) 

control. 

c. It was difficult to obtain automotive parte because of 

the closing of plants during the winter, the lack of eatisfactory 

manufacturing equipment, the scarcity of raw materials, and the 

difficulty of adapting German industry to United States methods. 
(18) 

Of the 2,000 automotive parts required for American- and foreign-made 

vehicles, some of the most critical were pistons, piston rings, 

mufflers, windahields, dimmer switches, tires, and tubes. Parte for  

sedans were eepecially critical. A request was submitted to military 

government for the first three months of 1947 for approximately 1,000 

metric tons of automotive parts, and production assignments were re- 

ceived for about 600 metric tons. 

period under consfderation, however, orders were placed for all pro- 

duction assigned. 

During the last three months of the 



10. &io r Ins tal ut ion s and designed Troms. 

P 

. 

Ordnance troops and instal la t ione were under the operational 

and administrative control of Continental. Base Section u n t i l  it became 

inoperational on 15 Mag 1947. 

instal la t ions previoualy aesigned t o  the base eection were transferred 

t o  the direct  command of the Chief of Ordnance, who had exercised only 

t echnicd  supervision over their ac t iv i t i e s  prior t o  the middle of ky. 

AP of 1 July 1947, the Chief of Ordnance was responsible fo r  the 

f o l l o w i  mjor instal la t ions,  together with their  supporting: t roop  

units;  

At that t i m e ,  a l l  ordnance troops and 

(13 

IEJSWUTIm TROOPS ASSIGNED 

Griesheirn Ordnance Depot 54 Depot R / H  Det 
196 ord Bn H/H Det 

820 Base Depot Go 
83,264 Gen Supply Team 

334,344 Depot Companies 

Ordnance Base Maintenance 
at Esslingen 86 Ord Base Depot H/H Det 

k l s f e l d  Ordnance Depot 143 OlBAM Bn 
826 Base Depot Co 

Kitzingen Ordnance Depot 87 Ord Base Depot H/H Det 

76 Gen Supply Team 
902,912 Ord HAM Companies 

Butzbach ordnance Shop 74 Orrd Bn H/H Det 
98 Ord HM (TK) Co 
80 Gen Supply 'Team 

Mnster humnition Depot 85 Ord Bn H/H Det 
501 B" Benov Pla t  

EUCOM Ordnance Schoola 
(Eschwege ) 7T15 EUCOM Ordnance School6 



After 15 May 1947 the Parts and Supplies Branch and the Vehicle 

Registration Section of the Supply Division were located at the 

Griesheim Ordnance Depot. 

Center was eetablished under command of the Chief of Ordnance and 

assigned tha following unita: 

10th Ordnance Service Battalion H/H Detachment, and 3300th Ordnance 

Stock Control Detachment. 

Grieshein Ordnance Depot on 15 May 1947. 

On 15 March 1947 the Ordnance Procurement 

88th Ordnance Base Depot H/H Detachment, 

The Procurement Center was assigned t o  the 

11. Subordinate I.aa&J&ltioIqg. 

Besides the major inatallation6 indicated ctbove, subsidiary 

depots were located at Mannheim, Nordenham, Mbberstadt, Barnberg, and 

Oberdachetetten. The two last-named depots were used exclusively fo r  

ammnition. 

established at Stut tgar t ,  Munich, and Uaeel  f o r  attachment t o  the 

larger instal la t ions at Easlingen, Karlsfeld, and &meel, reepectively. 

Subeidiasiee of the Base Maintenance Center were located at Esslingen, 

Waiblingen, Weckarmlm, Sta t tgar t  , m e n ,  Schwsblsch &n&nd, Rasselsheim, 

Subcenters of the procurement center at Grierheim were 

Bad Cannstdldt, Heilbronn, and Bbblingen. 

engine rebuild ehop under the Karlsfeld depot. The Kitzingen Ordnance 

Depot had subsidiaries at “berg, Illesheim, Battelborn, and Bothen- 

bach, which waa the ecrap collection point for the Ordnance Service. 

Under the Butebach Or&nance Shop were the two instal la t ions at Kassel 

and Ober b t a d t .  Two inet i tut ions provided training f o r  indigenme 

c iv i l ian  workera: 

*nberg vaa the site af an 

the Ordnance supply School at Griesheim and the 

108 .t 



Ordnance Motor Maintenance School at Easlingen. n e s e  schools were 

subsidiaries of the European Command Ordnance School, formerly the 

Eechwege Or-ee Technical Training Center, at Eschmge i n  Hessen- 

Bassan. The 7716 Ordnance Training Center at Heidenheim was 

discontinued in Januarg 1947, and it6 personnel transferred t o  the 
(20 1 

Theater Ordnance Sehool at Eschwege the following February. There- 

a f t e r  the Eachwege school provided all ordnance training for members 

of the armed forces. The program of instruction, designed f o r  students 

with no previous technical experience, offered classes i n  the banic 

ordnance proceduree. 

t o  nine and a half Weeke. 

Conraes varied i n  duration from two and a half 
(21 1 

12. ‘phe Pro-. 

a. 

own ordnance epipment. 

Unit commandera were responsible fo r  maintenance of t he i r  

Major commands controlled all ordnance f i e l d  

maintenance, uni te  being assigned f o r  the purpose of preserving 

ordnance sqaipment . A i r  Vehicle R e p a i r  Squadrons were responsible f o r  

the f i e l d  maintenance of  ordnance equipment at the Wiesbaden Post Area 

and at Air Force exempted installatione.  ?!he United States  Constabulary 

was assigned three ordnance companies, whose primary function was t o  

perform all f i e l d  maintenance on combat eqyipment of Constabulary unite  

but which performed f i e l d  maintenance on other Conetabulary equipment 

also, 

appointed ordnance uni te  and establishments t o  maintain minor types of 

ordnance equipment, including tracked and wheeled combat vehicles, 

a f t e r  coordination with the Chief of Ordnance, major commands 
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artillery, and heavy wreckers. 

be repaired by field maintenance organieations were sent to the 

appropriate specialized base maintenance installations. A11 U.S. Army 

organisations and their pereonnel, irrespective of their military poet 

or major command assignments, received emergency service from roadside 

service stations, which formed a part of the field maintenance 

organization under the major co"Bsd8. 

Those ordnance itens which could not 

&i~ "A" indicates locations of 

the emergency service stations as of 10 October 1946. 

Ordnance controlled all hase maintenance installations, which 

The Chief of 

supported the field maintenance units and conducted a l l  extensive re- 

build and repair operations. For all except major, controlled, and 

excepted items, base maintenance organizations requisitioned oper- 

ational supplies direct on the Griesheim Ordnance Depot. Approval of 

the Office of the Chief of Ordnance was required for requisitions of 
(22 1 

major and controlled applies. 

b. Monthly production figures of the vehicle base maintenance 

rebuild production are listed %elow. On 30 June 1947 the ntxmbar of 

indigenous peroonnel working on vehicle maintenance was reduced by 23 

percent. To compensate for the lack of workers, it was planned to 

utilize to a larger extent indigenouls plants working on a contract 

basis. Facilities at rebuild inetallations were considered adequate, 

but production was delayed during June by the large m b e r  of G e r m  

hoJfday8 and the lack of critical supplies. 

raw materials to implement local manufacture was expected to result 

Procurement of parts and 
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i n  m e  acnieveaenTj ox prouuo-c~on oy 

March 
Monthly 
Production 

SeOans, Light 27 
Sedans, medium 3 
C a r ,  armored 168 6 
Truck, &ton 450 
Truck, 3/4-ton and 
I+- t on 225 

Truck, *ton 310 
Truck, &ton and heavier 5 
Truck, tractor (all types) 85 
Motorcycles 100 
Semitrailere - 

June 
Monthly 
Productioq 

60 
3 
50 

600 

300 
460 
35 
80 
100 
85 

Target 
Monthly Target 
Product ion Date 

150 1 Sep - 47 

50 - 
600 - 
3 

300 - 
600 1Aug47 
65 1 Sep 47 
90 1 Aug 47 

120 1 Bug 47 
100 - 

e. Twenty-five thousand vehicles, representing 40 percent of 

the total number of U.S. Amy vehicles in the Command, were repainted 

at field and base maintenance shopa during the period 15 April to 30 

June 1947. 
(24 

d. The Chief of Ordnance relinquished the responeibility of 

maintaining and supplying spare parts for materials-handling equipment. 

Thia function was assumed by the Chief Qlrarter~iaater on 15 April 1947. 

By the end of the month, the Ordnance Service had transferred to the 

Qmrtermaeter depot at Gieseen a total of 633 pieces of unserviceable 

powered materials-handling equipment in addition to approximately 40 

tons of spare parte. 

e. During the first six months of 1947, inspection teams 

from the office of the Chief of Ordnance checked the operations of the 

forty-three field maintenance installations, all but three of which 



f 

were rated unsatisfactory. 

increase in the technical efficiency of the forty, improvements were 

not sufficient to justify a rating of satisfactory. 

Although later inspections revealed an 

Major deficiencies 

noted in the inspections were: inadequate buildings, lack of vehicle 

parts, and poor roadways, grading, drainage, and surfacing of the shop 

areas; iadficient numbers of qrralified officers and enlisted men; 

and shortage of technical publications. Ordnance officers of the 

major commands in which the installations were located were advised 

of the deficiencies and requested to assist the installation commandera 

in improving conditione. To compensate f o r  the lack of ordnance 

specialists, maxi" uae was made of the command schools and on-the-job 

training. 
(25) 

c 
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publication in the m s  plant and began w i n g  the plant of 

the Frankfurter Rundschau. At the same time, the magasine went into 

rotogravure and its size wae increaeed from twelve pages to sixteen. 
(58 )  

17. -on and Staff. 

a. AFH operated the Army-sponsored radio atations of the 

b o p e a n  Theater, which offered musio, newa, sad other information and 

entertainment. 

Education Division, EUCOM, for  operatione and general policies. The 

policy of AFX with respect to news dissemination waa directed by the 

Pgblic Information Division. 

MI? was directly under the Chief, Troop Information and 

b. On 1 July 1947, DIT had four studio statione, as follows: 

Frankfurt (key atation, 10,000 watts), Munich (100,000 watts) ,  Berlfn 

(1000 rsrtta), Bremen (2,600 watts). 

stations, a8 fOllOW8: Stuttgart (100,000 watta), Bayreuth (10,000 

watta), Bremerhaven (50 watta), fanrenning near Munich (short wave, 

100,000 vatte). 

bPX-Paris, was rtill operating. 

It had also four transmitter relay 

At the beginning of the period covered by this writing, 

c .  Headquarters of AX?l!l was located in H8chet in the same 

building as UH-lhnkfnrt. 

their staffs: 

It coneietea of the following officers and 

Chief of bFH, Executive Officer, Chief of Operations, 

- 20 - 
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Program Supervieor, Technical Supervisor, Xers BPFeaa Chief, Adminir- 
(59 1 

t ra t ive  Officer, ma Publio Relations Officer. - In September 1946, 

Mag. W i l l i a m  E. Rigel uas assigned as Executive Officer t o  replace the 

acting Executive Officer, Capt. Alvin E. Orlitan. In December 1946, Fred 

C. Johnatone, Station Manager of bFW-Berlin, returned t o  the United 

StaOea and war replmed by Capt. Francis J. Allen. At the clore of the 

period under discpeaion, the key officers of MET were: Chief, Lt .  Col. 

Oren Svmin; Xxecutive Officer, bj. W i l l i a m  E. Rigel; Chief of Operations, 

Loair Baelllses; Program Superviror, Keith Jsmeron; Technical Snpevieor, 

Walter Cleary; Bewe Bureau Chief, W i l l i a m  Marray; and Ad.ministratlve 
(60)  

Officer, CVO b r l e r  E. Brown. 

8. !be military and civi l ian pereannel aeaignedi t o  All" and 

the 7706thUB Collrpany war reduced dvzring the year i n  l i ne  with Theater 
(61) 

polisy. The Table of Organication aathoriced the fallowing: 

Before 
lbAL!a 

Off icera 13 
Waxrant Officer 1 
Enlisteti  Men 140 
u. 8. Civilians 41 
Allied Civiliane 12 

, Locally recruited Civilians 250 

Mter 
UdiaAz 

6 
1 

123 
40 
3.2 

250 

18. -. 
The 7706th AlX Company was autivsrted on 1 October 1946 with 

i t a  s ta t ion  at AFH Headquartere, &ahtat, Germany. 

sct ivat ion of t h i s  un i t ,  the militarypereonnel of dFB had been assigned 

t o  local  military uni t s  f o r  administrative parposee. A t  that time, JIFIJI 

Prior t o  the 
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had a balk allotment of non-Table of Organisation grader rtnd ratings 

under the fnfomation and Education Mvioioa. With the activation of 

the 7706th AFX Company, BFgl had ita own company adsiniatration and 8 

Table of Distribution and Allowences. This facilitated the issuanoe of 

smppliee and the preparation of morning reports. 
(62 1 

19. m. 
a. During 1946, Bp13 received electrically transcribed material 

from the Armed Porceo Radio Service in Hollywood, a branch of Inforlnation 

aad Education Division, W a r  Department, dficient to broadcast sixty 
(63) 

hours weeuy. 

b. During the " m e r  and fall of 1946, bFB "slanted" an 

increasing number of its program toward the interests of dependento 

and American and Allied civilian employees. Broadmats designed to 

interest these groups included " f t * o  dll Music," "The herican Word," 
(64) 

"It's a Woman's World," and "International House." 

c. Late in 1946, dplB began cooperating with rarieus foreign 

broadcasting syrtems with the aim of bringing aome phaoee of foreign 

culture t o  it6 listeners. ITor that purpose, lines were establiohed to 

the United Kingdom, b m c a ,  the Xetherlande, Italy, C&eohoslovakia, 

Denmark, and Sweden. Typical of the resulting broadcasts have been a 

rspecial broadat from St. Peters Cathedral in Rome on Christmas Ere 

1946, and program of f o l k  an8 classical music from Prague. 
(65) 

- 22 - 



20. The cl08&Jg Of A 3 X - P ~ .  

"%-Paris was finally closed on 31 December 1946, to the regret 

of many French and British listeners. 

continue this rtation in operation. 

close AJfTJIpaFis on 1 April 1946. 

of Staff, but a request was =de to Jefferson Caffery, U.S.  Ambassador 

to France, by the French Ministry of Information that HI?-Paris continue 

Many attenpts had been =de to 

It had previously been planned to 

This had been approved by the Chief 

t"&B8iOn. 

listeners. 

This requeat wa8 in reaponse to demand6 of prench 

After a discussion between Ambassador Caffery and Hag. Gen. 

John 1. Lewis, Commanding General, Weetern Base Section, permission 

wae granted to continue operating dFBT-Paxis. 

etndy was submitted to LPl? recommending the closing of @%Pari8 on 

31 July 1946. The Infornation and Education Division, USJFET, recom- 

mended that the matter be referred to the American &&88sy in Paris. 

The Infomatian and Education Division, USFET, pointed oat that the 

closing of installations in France and the need for economy in money 

and men made it neccsa~ary to clo8e the station, 

there were justification or need for the operation of an American radio 

station in 3"mce for the benefit largely of the French arrangements 

could possibly be worked out with the U.S. Information Service and with 

the W t e  P r w  de Bie- b e e m  Aa;uaars . 
theme efforte, however, it became necessary to close the station at the 

end of the year. 

Later, however, a stdf 

It suggested that, if 

In spite of d l  

(66) 
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21. =e Set t igg Up of ashorti be- - " SYrtepaS. 

In March 1947 an experiment was in i t ia ted  at Al'N-Bremen t o  

determine whether the outlying station6 slxch as Bremen could be operated 

on a "short o p e r a t i d  plan. 

ll'ranldeurt were carried by 10% l ines  and merely repeated or  relayed at 

the bF&Bre.en trsnsmittsr fo r  a period of about twelve hours per day. 

!!!he remaining s i x  t o  eight hour8 per b y  were produced by the local 

staff at bBRIBremen, Including the morning record reqaemt show, local 

new bullet ins, dance reb~Osd~a8t8,  epeeches , special service show6 , 
shipside broadcasts, the newseaat at 2000 haws, and the evening reoord 

.haw. By thie mean#, the staff of m-Bremem w a s  reduced from nineteen 

t o  eight enlisted men and fro@ 8ir t o  firs United Stater civfllano. 

This plan proved to  be satisfactory and wae put into operation on 1 

July 1947 in Berlin and Munich. 

The programs from the key s ta t ion at 

(67) 
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Chapter XXIX 

S & S, Report of Operations, 1 Jul-30 Sep 4.6; 
5 Dec 4.6, subj: 

C i r  174, Hq U S m ,  
"Public Re1ations.t' 

ItZ Service, Rpt of Opr, 1 Jul-30 Sep 46, 

G-3, Zducation and Training Br,  Rpt of Opr, 1 Jul-30 Sep 46 and 
1 Oct-31 Dec 46. 

I=, Hq USiTT, TC %&E, t o  CS thru G-3, 4 Dec 46, subj: 
Advantages per Senator FullbriBht * s B i l l  (~1636)  . tt 
C i r  24l, l!D, 10 Aug 46, sec 111. 

1tEducational 

Did . - 
Ibid. - 

I&S Service, Rpt  of Opr, 1 Jan-31 MU 47. 

L t r ,  Hq EUCOE, 1 Ju l  47, f i l e  AG 353, GCT-AGO, subs: 
t ion  Program.tt 

"Army Educa- 

14. Troop I&E Div, Rpt of Opr, 1 Apr-30 Jun 47. 

15. I&E Service, Rpt of Opr, 1 Jul-30 sep 46. 

16. TI&&, Rpt of Opr, 1 Apr-30 Jun 47. 

17. Memo, Hq, USFET, PRD, 3 Apr 46, subj: nI&F, Research Section Reports 
E-149 and Z-&!jO.fI 

18. Ibid. - 
- 27 - 



19. L t r ,  Hq 3d Replacement Depot, 12 .tug &by subj: 
changes i n  the 6-1lour Troop Information Program f o r  3eplacements.tt 

IlRecommended 
P 

20. IRS, I??, USFhT, G-3 t o  I&E, 27 Aug &6, subj: 
Changes i n  the 6-~our Troop Infomation Program for  3eplacements.ft 

"Reconmended 

P 

21. Chicago Tribune, 8 Sep l+h. 

22. L t r ,  Flq US??ZT, 30 Mov 4-6, f i l e  AG 353 GCT-AGO, subj: 
Troop Infomation and Orientation Pmgrams.11 

'Theater 

23. Cable S-6564, 30 Nov &, U3FST sgd YcNarney t o  A G W l .  

24. USFZT, Theater Commander's Veekly Staff Conference No 51, 10 Dec 
r6. 

25. H q  USmT, Staff Xemo No 94, 4 Dec 46, subj: 
Orientation Literature.11 

t f c o d t t e e  t o  Review 

26. L t r ,  H q  U S E T ,  9 Jul 4.6, f i l e  AG 350, GCT-AGO, subj: 
t ion Program for  Dependentsn; 
AG 353, GCT-Am, subj: 

Vlrienta- 
ltr, H q  U3F3, 24 Jul 4.6, f i l e  

"Orientation Program for Dependents.ff 

27. IE Service, Zpt of Opr, 1 Jan-31 Ear 4.6, 

28. Ibid. - 
29 TIE& Rpt of Opr, 1 Apr-30 Jun 47. 

30. Hq, USFZT, SOP 90, 4 Sep 46, subj: 
Studies .!I 

ffConduct of Attitude Research 

31. L t r ,  Hq, USFET, 6 Sep 46, f i l e  AG 330.11 INE-Am, subj: 
Res @arch S ection . 1' 1fAttitude 

32. 

33. 

TEZ, Rpt  of Opr, 1 Apr-30 Jun 47, 

Hq, USFET, 0°C I&E, Staff Study, 8 Oct  46, subj: 
of a Course of Study f o r  Personnel Engaged i n  the Production of 
V n i t  Newspapers . 1 )  

VGstablishment 

34. L t r ,  Hq, USFET, 7 Nov 4-6, f i l e  AC; 352, IIfE-AGO, subj: 

USFET, Theater Cominznderts !Yeekly staff Conference, 20 Aug 4.6. 

"Unit 
c Publications Course . n 

35. 
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FOOTNOTXS-CHBPTEFL XKIX ( C o n t  *a) 

37. GO 28, Hq IGUCOM, 13 Peb 47. 

38. GO 50, Hq ZUCW, 5 Jun 47. 

. 

39. In fa& the Stare and Str- has always operated largely 
through its o m  funds. 
grants and auboidiee from the war hpariment. 
only subsidy the S t a r e  and S w  b e  received from the W a r  Department 
ha8 'been f a r  the oalaries and msintes"e of three officera and f i f t y  
enlisted men, menbere of the 7744th &arm and S t r w  Unit. 
w i t h  Bichard E. Knorr, Erec Q r  S & S, 21 Oct 47. 

Until early 1946, however, i t  received l i be ra l  
Since early 1946, the 

Interview 

40. 

41. 

Interview with Richard E. Knorr, Exec Wgr S S, 26 k g  47. 

Interview with Richard 1. Iczlorr, Exec Qr S dk s, 26 h g  47. 

e. s s, Of ob r. 1 Ja46 -30 SSD 46. 

43. Ibid. 

44. 

45. 
19 Jul 4.6. 

46. 

47. 

48. 

IRS fr  G-1 r ig  Berms to C/S dtd 19 Jul 46. 

IRS fr CIS eig B. E. Bull, Maj Gen, GSC, t o  Chief I& Sv dtcl 

US"I? 'Pm, R o t  of Oar. 1 Oct 4.6- 31 Dec a. 
S & S, && of Qpc 1 Jul 46 -30 Sea s. 
IBS f r  Chief I&E Svs t o  Chl thru F'RD dtd 16 O c t  46: cable, 

2-5699, 3 Dec 46, f r  3d US Army egd KEYJB t o  mmj CoHde; S a ,  RnC of h r ,  
1 Oct 46 -31 Dee q. 

49. s 80 s, RDt 0 f h r .  1 Jan-31 Mar 47. 

50. S & S, %t Of h r .  1 JSn-31 Mar 47. 

51. (Copy t i t l e  page of S t r w )  and. date.  

52. S 6 S, 1 Oct 46-31 Dec 46; Rpt of Opr, aterview with R i c h a r d  

IRS f r  DC/S e i g  WHIm to G-1 dtd 17 Sep 46. 

E. Kuorr, Exec Mgr S & S, 26 A w  47. 

53. 
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Interview with Richard E. Gorr, Exec Mgr 'Stars and s trippr 

57. S & S, of Oar. 1 Jan 47 I 31 Mar 47. 

58. s 8p s, ant Of hr, 1 4 7-31 Nar 42 ; interview with Lt COT 
W. 0. Proctor, 20 Oet 47. 

59. .Interview with blajor William E. Rigel, Chief UIB, 26 Ang 47. 
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61. 1pid. 
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64. m. 
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67. 
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Interview with k j  William E. Rigel, Chief AI!", 26 Aug 47. 
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Chapter XXX 
(1) 

CHIEF, CHZMICAL OOKPS 

1. m. 
During the y e w  1 July 1946 t o  30 June 1947 instal la t ions were 

consolidated, personnel was constantly reduced, and duties were redie- 

tributed. 

in  personnel, 

Theater Chief Chemical Officer was effected on 20 September 1946 fo r  the 

purpose of providing closer supervision of all branches, 

By the end of June 1947 there hz;d been a ?&percent turn-over 

&I administrative raorgaiisation of the Office of the 

In  the second 

quarter of 1947 a consolibtion o f  b raches  and functions took place. 

The off ices  of the Theater Chief Chemical Officer were moved from the lriat 

Building i n  down town Frankfurt to the Holzhausen School Building i n  the 

compound. 



2, tion. 

a. Col. Roraot M. Woodward, Jr., was division chief throughout 

the yeas, 

15 March 1947, a d  Colonel Woodward's t i t l e  was changed from Theater 

The division was redesignated the Chemical Corps, EUCON, on 

Chief Chemical Officer t o  Chief o f  Cheqiical Corps, EUCOIY, L t .  Col. Roland 

P. Fournier served as executive of f icer  f o r  the whole year. Directly 

under these two off icers  i n  J u l y  1946 were fozr  divisions: 

teli igence,  Training, Administration and Personnel, and S q p l y  and Fiscal. 

The f i r s t  t W Q  were headed b;. Lt. Col. Donald E. Yeuika m d  the th i rd  by 

Technical ln- 

Capt. Edmund Y. Lewandowski. The SuFply and Fiscal Division, under L t .  

Col. Warren S. LeRoy, was divided into four branches: Opers,tions under 

Capt. Don E, Robinson, Service I n s t d l & t i o n  and Inspection under Capt, 

George M. Mudon, Planning and Policy under Capt. Alvin C. Isaacs, and 

Sta t i s t i ca l  under Capt. &orman E, Crandell, The Sta t i s t i ca l  Branch was 

divided into two sections: 

John S. Hickey, and Regorts and Fiscal  under 1st  L t .  James P. HcConnell. 

Stock Status end Surplus Property under Capt. 
2) 

b. '&en the Office o f  the Theater Chief .Chemica,l Officer w a s  

reorganized on 20 September 1946, an Administration, K a i l  and Records 

Section and a Personnel Section wern established as par t s  of the of f ice  

o f  the executive and three branches--Technical, Training, a d  Supply- 

were se t  up dircct ly  under the executive and Theater Chief. The former 

division chief8 continued as head8 of  the corresponding branches, Second 

L t .  W i l l i a m  C. L i t t l e ,  who had been serving a s  personnel off icer ,  became 

head o f  the Personnel Section, and CWO John J. Liscinsky, who had been 

mail and records of f icer ,  became head o f  the new Administration, I d a i l  and 

Becords Section. Under the Supply Branch were the following sections: 
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Operations, headed by 1st L t .  James P. McCo~ell ;  Executive Plans and 

Policy, headed by Capt. Robert E, Stoever; Service and Instal la t ions,  

. 

headed by C a p t .  George M. Mudon; 

Bo Dayideon. 

nated subsections and headed by two civil ians,  Bobert T. Garrett d 

and Sta t i s t i ca l ,  headed by Capt. John 

The o l d  sections of the S ta t i s t ica l  Branch were redesig- 

Henry Knyoewaki. 

as section chief. 

Capt. Joseph H. Klein l a t e r  replaced Captain Davidson 
(3) 

c. By 30 June 1947, there had been further reductions in per- 

sonnel end a corresponding rimplification in the organloation of the 

Office of the Chief of Chemical Corps. The perconnel and the Admini- 

r t ra t ion,  M a i l  and Recorda Section8 continued under the off ice  of the ex- 

cutive, redehignated the Executive Branch; a l l  other functions and staff  

were grouped into the Training Branch, the Technical Branch, the Supply 

and Fiscal Branch, and the nansu ChemAcal Corps Depot. Colonel Yaalca wae 

trcmaferred t o  Baarru as Depot Commander and Colonel Fournier, chief of 

the Executive Branch, acted a l s o  as chief of the Training and Technical 

Branches. 
(4) 

colonel L&y continued as head o f  the Supply and Fiarral Bran&. 

30 v d  C Corns Dmot. 

Previoasly operated by the 636 Chemical Base Depot and Maintenance 

Company, the Haaau Chemical Corps Depot was reorganized on 15 April 1947, 

Headquarters and Headquarters Company, 15th Chemical Base Depot, w a s  added 

and became the depot operating overhead. 

transferred a l l  operating personnel, as w e l l  as f i l e s  and recorda, from 

The Supply and Fiscal Branch 
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the Office of the Chief of Chemical Corps to  the Wau Chemical corps 

Depot. 

Chief of ChemicaJ. Corps, including procurement, storage, issue, and Eain- 

tenance of supplies and disposal of surplus property, and the responsi- 

b i l i t y  o f  making technical inspections as ordered. 

the Depot was engaged principally in reorganization and i n  establishment 

of procedures f o r  carrying out i t s  fl;nctions. 

Depot stocks was a major  task accomplished during t h i s  period. The Com- 

mand Base Chemcial Laboratory, which was operated by the D e p o t ,  became 

operetional on 7 June but was hampered by lack of trained personnel snd 

adequate f ac i l i t i e s .  The four enlisted men assigned were all of high 

caliber,  but an experienced laboratory of f icer  was needed t o  make the 

laboratory function eff ic ient ly ,  and German chemists were needed. These 

were hard to obtain and only two had been hired by the  end o f  the month. 

The Depot was assigned all supply operating functions of the 

Until 30 June 1947 

"he rewarehousing of the 

4. 'i'raining. 

a. An inspection of troops i n  the swner of 1946 revealed de- 

f ic iencies  i n  defense against chembal attack, i n  offensive chemical war- 

fa re ,  and i n  the use of chemical %tots to control of r i o t s  and disturb- 

ances. The Yraining 3ranch o f  the Office of the Chief o f  Chemical Corps 

prepared a d  submitted to  the 6 3  Division a plan which emphasized the 

use of  chemicsl agents i n  the control of r i o t s  and disturbances and pro- 

vided for the  orgmirat ion of Theater Chief of  Chemical Warfare Service 

Training %"ems, each coniposed of two officers and three noncommissioned 

off icers ,  which would be responsible for providing lesson plans to unite 



c 

c 

and f o r  training personnel of  the major c o m d a .  

by the G-3 Divieion and put into effect  by Training I4emorsadum 7 ,  issued 

on 26 October 1946, provided training in the use of chemical agents in 

r i o t  control but fa i led  to  consider offensive chemical warfare and paid 

l i t t l e  attention t o  defense againat chemical attack. 

The plans as revised 

b. When the A i r  Forces requested that the i r  police-type uni ts  

be given training in  the use of lie-2 gas grenade6 and similar types of 

gas munitions, the Chief of Chemical Corps agreed t o  provide a l i m i t e d  

mount of muniti0l;o. 

c. During the second quarter of 1947, al l  dhsmical Corpe train- 

i n g  was made the reeponeibility of the Executive Branch pending the as- 

signment of an officer qualified to advise the chief concerning War Depart- 

ment policies  on 8I.l phases of Chemical C o q s  trainint-, t o  prepare Chemi- 

cal  Corpe t r d n i n g  directives, and to conduct Command-wide inspections 

to  determine the stctua of individual and collective ohamical training. 

5. Technical BrencA. 

a. The Chief of  Chemical Corps, W a r  Department, requested in- 

veetigations of chemical plan$# ;which produced protective equipment fo r  

the German chemical warfare service. 

these investigations and he was not qualified in  all f ie lds  of  manufactur- 

ing techniques. merefore, only preliminary reports were submitted, with 

one exception. Field Information Agency, Technical, (FIA!l?) assis ted a i  

much as possible but i t ,  too, euffered from a shortage of qualified f i e l d  

Only one of f icer  was available f o r  
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investigators. 

and a recommendation was made that  technical teams be sent from the Zone 

of the Interior,  

Washirgton was advised of the lwk of  qualified personnel 

b. A final report was submitted t o  iashington on the StUss 

Gelatin Plant ,  Zberbach, S e n o w ,  inspected early i n  August by L t .  Col. 

Donald E. Y e a .  This comptisy had used a cold c h i l l  r o l l  machine which 

coagulated a l iqu id  gelat in  f o r  photographic puqoses .  This machine 

was perfected fron an American machine which was never entirely success- 

ful. 

1946 and ea copy was placed i n  the  f i l a 3  o f  FIkl!, 

The f ina l  report was forwtirded t o  the ‘,far Department on 30 Septetnber 

c. A prelimhazy investigation was mde of  the Dragerwerk 

factor ies  at Labeck, Germmy, which had manufstured onepiece concen- 

t r i ca l ly  pleatsd par t iculate  gas mask f i l t e r s ,  The investigation, a l s o  

made by Colonel Y a n k s ,  revealed that a p i lo t  plant was s t i l l  making mwks 

fo r  c iv i l ian  use. 

Department, that a technical team be sent t o  Germmy t o  complete the in- 

ves t igat  ion, 

It w m  recomaended t o  the Chief, Chemical Corps, Var 

d, In answer t o  requests from the Chief of Chemical Corps, two 

hundred pounds each of two different kinds o f  activated charcoal were 

sent t o  Washington and a complste set  of Fb141 canis ter  manufacturing 

equipment was sent to S t .  Georgen. 

equipment of the Auer Plant of Xi lbemoor ,  Bavaria, which had manufactured 

60 percent of the gas masks f o r  the German Army. 

The l a t t e r  was par t  of  t he  dismantled 
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e. The last project undertaken by the Technical Branch was COBG 

pleted early i n  194'7 and the Branch was schednled t o  be closed before the 

end of the f i s ca l  year. 

f i e l d  investigations were referred t o  the Supply Branch f o r  action. 

Technical Branch wau not inactivated however, i n  view of  6n anticipated 

appmval of an increase in  off icer  personnel for  oseignment t o  technical 

duties. 

Requests f o r  advice on technical matters and 

'Ehe 

6. &1.osand Piacal Br-. 

The Supply and Fiscal Branch was occupied principally with the 

disposa l  of  surplus property and captured enemy material; 

of exceas property required in the United States f o r  w a r  reeerve; 

claae-oat of derpote no longer needed; and the development of policies 

relative t o  supply levela,  allowances, and isme of Chemical Corpa items 

f o r  the occupation forces. 

f o r  the occrpation forces had been moved from the Rheinau CWS Depot t o  

the H a n a u  Chemical Corps Depot. The inspection and rehabili tation of gas 

masks and power-driven apparatua was continued at Eheiaau un t i l  a f t e r  the 

reorganisation at Hanau in the middle of April. 

items f o r  use in  f i r e  fighting, insect spreying, and dust control w a s  

delegated t o  the Chief Engineer, although the Chemical Corps remained 

responaible f o r  storage and maintenance. 

c a l  Corps plans and policies re la t ive t o  the general reorganigation of  

the European Command had been published. 

level0 necessary t o  aupport the occupation troops un t i l  July 1949 had 

the shipment 

the 

Before the end of  1946, all chemical supplies 

Issue authority f o r  these 

By the end of  March, the  Chepli- 

Computation of the supply 
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resulted in  a t o t a l  

By the end of June, 

ior .  The remainder 

of 862 tone of equipment being declared surplus. 

712 tans had been Bhipped t o  the Zone of the Inter- 

was being held pending a recomputation of r e q u i r b  
I 

menta based on extension of  the Occupation Troop Basis t o  July 1951. 

7 .  D.iepopal of SUralUS P r O D a .  

Surplue property i n  France andBelgium was turned over t o  the 

respective governments under the bulkceales agreements. Surplus property 

in Germany was concentrated at Hsnau, ftemirted inventories were sub- 

mitted t o  OHWS and USFA, which selected 88 much of  the material 88 poe- 

sibla for  use in the peacetime German and duet r im economies. 

was declared as surplua t o  the Office of the Foreign Liquidation Cow 

The res t  

missioner (Ol!LO), By July 1947, diaposal  had been completed as follows: 

Declared t o  OKc . . . . . . . . . . . . . 456 ton@ 
90 Austria through Military Government . . . . . . 4 tons 
To 0ersnan.y through Military Government . . . . . . 26 tons 
To be demilitarised o r  destroyed . . . . . . . . 40 tone 

525 tQnE 

8, -turd Enem Chemical Mater=. 

Captured enemy chemical material, totaling 5,200 tans of Class 

I1 cmd I V  and 113,000 tons of C l a s s  V, wau concentrated in five depots, 

locat e6 at Frankenbarg , Wlldplecken , Grafenwohr 

Oeorgen. 

detonation, ecuttling et sea, and burning. dssirtance was given the U.S. 

forces by the B r i t i s h  Amy and A i r  Ministry, especiaZly in the souttling 

Schierling, and St. 

Demilitarieation was accomplished by chemical decontamination, 

at sea. Material desired f o r  experimental purposes and for varioue w a r  
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museurns was transferred to  the United States,  and other material w a a  

tranaferred t o  ObiGUS. A l l  demili tarization of  toxic material was halted 

i n  August 1946 snd all remaining stocks were earmarked for conversion 

into products useful to  thetiemem c iv i l ian  economy. 

long tons of captured enemy tor ice  was turned over t o  OMGUS before 1 

July 1947. 

ammunitibn and turned over t o  Military Government. 

were concentrzted at St. Georgen. 

A t o t a l  of 58,120 

O f  the f ive  original depots, four had been cleared of toxic 

811 remaining stocks 

9. g&i? S t ,  Geo- Demt, 

a. The S t .  Georgen Depot, the o n l y  depot of i ts  kind in  the U.S. 

Lone, was surrendered by the Germans with all f a c i l i t i e s  i n  re la t ively 

good condition. Fatural camouflage so effectively concealed the buildings 

tha t  the Desot was not subjected t o  any major bombing- raids, a d  no effort  

was made by the Germans t o  blow up the f ac i l i t i e s .  

two areas ,  one for  regular amunition assembling a d  storage and one f o r  

storing, f i l l i n g ,  and shipiling toxic ammunition, Agjroximately 40,000 

tons o f  Class V materia,& and 10,000 tons of Class I1 and I V  items were 

found at St. Georgen. 

It  was divided into 

b, The 193d Chemical Depot Company was i n  charge of the Depot 

a f t e r  J ~ a u a r y  1946. 

and shipping of mustard bombs t o  the  United States,  the desturction o f  

l i qu id  mustard by burning, the shipment of toxic munitions t o  Bremerhaven 

f o r  sout t l ing at sea, the segregation md classif icat ion o f  items found 

at the depot, and the receipt and s t o r i n g  of  captured enemy material 

shipped from other instal la t ions,  

The work carried on during 1946 included the  fi l l ing 

Kany of the Germzn c iv i l ian  employes 
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of the Depot vere reemployed by the U.S. lsrmy to carry on th i s  work. 

!&e Chemical Corps wa8 responsible f o r  technical advice an8 security. 

.- 

c 

c. Approximately 4,900 tons of German liGuid mustard were burned 

at S t .  Georgen from 27 April to 3 July 1946, without rerioas o r  perraanent 

Injury t o  l i f e  o r  property. 

laborere under the close supervision of U.S. officere and enlisted men. 

Pctivitisrr were coordinated with the locel  authorit iee a& burning w80 

done only on those b y s  when the wind carried the smoke into tho pre- 

rioasly designated area and when the wind w a s  blowing not l e s s  than three 

o r  more than ten miles per hour. 

evacuated and sufficient guards provided t o  keep people out of  the area 

and to  prevent looting, 

cern at the beginnhng of  the burning, but th i s  stibaiaed when there was 

no evidence of  any dnmage. 

mnatrrrd. were burned and 745 tons of Clark I and Clcrk 11. (Clark I w88 

aimilcr to United States Lewisite, but the U.S. dnoy had. no counterpart 

f o r  Clark 11, which had a cyanide content.) About $00 tons were burned 

epmzh day during the 22 d a y s  when weather was favorable. 

dl1 the work was &ne by German civi l ian 

The inhabitants and ll~zestock vere 

The Geman populace eqreased aoneiderable con- 

Daring the program, 4,138 metric tone of 

10. a. Ewly in 1945, when the Soviet Forces were advancing ra jddly  

from the east ,  toxic a ' t i l l e ry  shells and land mines were hurriedly 001- 

lected by the Germans and shipped t o  Grafenwohr. 

found there in an isolated pine woods, without proper segregation, with 

shells i r regular ly  etacked, direct ly  on the ground and with all types 

The ammunition was 



mixed together. 

having been dumped off l i k e  so lrmch coal. 

after the capitulation included mustarLfil led land mines snd toxic 

a r t i l l e r y  shells. 

Some o f  the smaller-caliber shell8 gave evfdence of 

Items found by the Americana 

b. The 18th Chemical Maintenance Company vas assigned t o  the 

Depot i n  February 1946 end started restacking, collecting, demilitarizing, 

decontaminating, destroying, and boxing munitions f c e  l a t e r  shipment. 

In September 1946 the consolidation of l i k e  types of a m m i t i o n  w a s  com- 

pleted and inventories were carefiilly checks6 f o r  the f ina l  step i n  

turning over these 8 t O C k 6  t o  Military &vernment for convereion into 

peacetine products. U.1 remaining toxic munitions were, shipped t o  the 

St, Georgen depot durfng Jan- and February 1947, and Grafenwohr waa 

closed as of  15 March. 

aseorted s m a l l  items Hhich were destroyed in place, 80 tons of @hell cas- 

ing shi-pped as scmrclp t o  Bothernberg, Germany, 38 tons of rockete shipped 

t o  the Usitad States, a d  2,820 tons of shells, mines, and rockets which 

were shipped t o  Brenerhaven f o r  disposa3 at seei. 

The materia3 dirposed of included 115 tons of 

11. The Schi netwt. 

Aerial  bombs and other items pertaining t o  air aombat were found 

Turned over at the Schierling Depot, about 80 miles south of Orafenwohr. 

intact ,  i t  was a modern, well-equipped, aer ia l  amunition depot with a 

large s tore  of various types ae r i a l  bombs, including 8,360 tons of mustard 

bombs, 1,500 tons of phosgene bombs, '7,700 tone of TAXIN bombs, and 1 , S O  



tons of t ear  gas bombs. The 140th Chemical Wsrfare General Service 

Company and the 141st Chemical Warfare Genera Service Company were 
c 

mtivated and asaignea t o  the Depot. m n g  the fall and winter of 

1946-47 the out-shipment of all toxic8 was complete&, Large qnantit ies 

. 

of  mustard and phosgene bombs were hipped t o  the United Stctes ijnd f ind  

12. p;lo B r a e n  bere: De~ot. 

b o t h e r  sir artununition depot, with approximately 10,000 tons of 

munitions, was turned over t o  the U,S. Forces in tac t  at Frankenberg. 

no toxic gas munitions were used during the w a r ,  the Depot had merely 

Aa 

stored them and insured their  continued serviceability. 

the depot included: 

Shipmente f r o m  

840 tons empty bomb casings t o  St. Georgen 
25 I a a Edgewood Arsenal, Nd. 

1,220 250 KC Phosgene bombs t o  II n 
2,900 I "mustard fl I n  It I 

1,440 a " tear gas " Bremerheven f o r  sea dump- 
ing. 
Samples of  various Germtln chemical items t o  the National W a r  
MUS0Wil. 

The remaining Class V items were turned over t o  Military Government on 

9 Septeaber 1946 f o r  demilitarisation and conversion. 

t o  S t ,  Qeorgen, and the Depot was closed as of 15 April 1947. 

They were shipped 

13. Wil&&cken D g D O t .  

Unlike the other depots, the one at Wildflecken had been badly 

damaged by the Germans and by freed slave lerborers. R a i l  lines, bunkgre, 
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,- 

and warehouse8 had been blown IQ; 

tures were rained; but the  munitions were uadiaturbed. Mustard, nitro- 

gen muetmxd, adansite, tesr gas, and smoke munitions of United States, 

canteens, firehouses, and other struc- 

Br i t i sh ,  French, Soviet 

manufacture were found. 

f o r  diaposal i n  Operation Davey Jones Locker. 

turned over t o  Military 

In sp i t e  of transportation difficulties, the depot completed all 8hip- 

I t a l i an ,  Caechorlovak, Belgian, and Ietherlands 

A t o t a l  o f  1,026 long  tons of toxic8 w a s  shipped 

Most of  the material u p  

for  conversion t o  peacetime uses. 

ment to  St. Georgen and was closed as of 15 March 1947. 

14, Con version f o r  Peaceume ECO-. 

A t o t a l  of 63,320 t om,  5,200 o f  l C l e s s  11 and I V  and 58,120 

of C l a s s  V toxic materials, was turned over t o  Military Cfovernment and 

demilitarized by conversion into products useful t o  the German c iv i l ian  

economy. 

Chfef of the Chemical Corps, EffCOM, while the commanding General, R'iret 

Military D i a t r i c t  , was charged with security and technical supervision 

of operations, 

f o r  eecurity and technical augervision of operatfQna at St. Qsorgen. 

Since Military Government had no commercial plants at which conversion 

of toxic ammunition could be accomplished, and since the Chemical Corps 

was charged with security and supervision reeponsibilitie8, an agreement 

was made with OMGUS t o  release a section of the St ,  Qeorgm Chemical De- 

pot t o  the German civilian fiw t o  which Military Government assigned 

the demilitarization work. The concentration of toxics at St.  Beorgen 

Stsff supervision of  the demilitarization remained with the 

The 193d Chemical Depot Company waa direct ly  responsible 
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was approximately 75 percent complete at the end of 1946, but actuel 

demilitarization had only begun. 

the f i rs t  half of 1947, owing t o  a nmber of  factors,  the chief of which 

were a shortage of vehicles and handling equipment, delay in  transpor- 

tation because of the higher p r io r i t i e s  o f  other f re ight ,  and lack o f  

coal and electricity,  Nevertheless, tne estiiisted date for completion 

of the demilitarization remained 31 December 1947. Since it was anti- 

cipated tnat some toxic mimunition turned over would be unsuitable for  

conversion, o r  o f  such o nature that i t s  local destruction would be un- 

duly hazardous, four of the hulks obtaineh f o r  the scutt l ing program were 

retained at Bremerhaven for  use in  the disposal of  suck items. 

the second quarter of 1947, the hulks werry ut i l ized  by the Army in  dis- 

posing of 13,500 long tons of toxic rurununition €or OWGUS. 

addition t o  the Army’s scutt l ing program completed earlier,  

Relatively minor progress was made i n  

During 

This was i n  

15. h e  ration Davev Jones Locker. 

a, ‘ A  t o t a l  of 20,400 tons of captured enemy toxics were as- 

posed of by scutt l ing at sea i n  an operation UVXY JONES LOCKER. 

shipments were given high priority. 

casualty was suffered from toxic agents during th i s  entire ogeration. 

Five ships were sunk off the coast o f  Norww i n  the Skagerrak at approxi- 

mately 58’ north Itkittide and 9’ east longitude, i n  water 650 meters 

o r  more i n  depth. 

l a ted  that the convoy be under the control o f  a Norwegian p i lo t  while 

i n  the Skagerrak,” 

R a i l  

811 precautions were taken and no 

The fiorwegian Government gave pernission, but st ipur 
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b, There were three hulks i n  the first convoy. The j%errb re-, 

a former G e m  boomcutter, was towed by the German tug  S i q  and the 

American tug && 0 ' hilU , LT-159; 

was towed by the American tug LT-119; 

trawler, was towed by the German tug w. 
German torpedo boat T-19, constantly c i ra led the convoy. 

the command of a U.S. Iavy off icer  and had a emall crew of U.S. Nav 

enlisted men for communication pnqpoaea, but most o f  the crew were former 

Gemen Navy personnel. Constant communication was maintained between 

the @mort vessel and the convoy by meaas of  radio, signal flags, and 

blinker lights. 

the 1-65, a former Germ= Flak Ship, 

and the U-J 305, a former German 

The ssmrting vessel, the 

I t  was under 

c. T h e  %err brechs,  loaded with 1,349 tons o f  toxic munitions, 

was scuttled on 1 July 1946 at 1555 houm, the seacocks being opened rurd 

shells being fired from the escort vessel into the hull fore  a d  aft at 

'the water line where no toxics were stowed. 

from the hulk. 

scuttled on the eame day at 2025 hours; 

The escort vessel wa8 upwind 

The T-65, carrying 1,526 tons of munitions, w a s  similarly 

and at thirty-seven minutes past 

. ' m i d n i g h t  the U-J 305, with a 671 ton load, was sauttled, 

d. The other two ship8 were sunk on different ms. The a 
m, a former kio$-Ialander, was sunk on 14 July at 0920. This hu-, 

loaded w i t h  2,765 tons o f  toxics, was towed by three tag8 and escorted 

by the TJ.9. 

m e  Otu, a U.S. Liberty ship carrying 3,653 tons of toxic munitions, 

was sauttled at 1017 hours. 

Sinking required forty-five minutes. On 30 August the 
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e. A similar and concurrent operation was conducted by the 

British, and an agreement wae reached under which they scuttled 10,436 

tons for tho U.S. forces. ’ 

f. The hietory of the toxic “ n i t i o n  dieposel program bias 

thoroughly documented, both i n  picture8 and i n  writing. 

and Colonel LeRDy were coauthors o f  the volume entitled “The Histom of  

Captured Enemy Toxic Munitions in the American Zone, European Theater, 

M a y  1945 to June 1947. 

Golone1 Yanks 
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POSITION OF SHIPS SUNK IN OPERATION 
I' DAVEY JONES LOCKER I' 

I SPERRBRECKER 58" 14' N. LAT, 9 O  15' E .  LONG. 



J FOOTEOTES 

c- 

1. The information contained in  th is  chapter, unless otherwise 
stated, was compiled from the -, covering the period 
from 1 July 1946 to 30 June 1947, submitted by the Office o f  the Theater 
Chief Chemical Officer, Rq USXEl!, and the Office of  the Chief of Chemical 
Corpe, Hq EUCOM, and from 

o f  the Chief of Chemical Corpe, H q  EUCOM. 

of C a n n  
Zone. Euro- 'l!hea$er. May 1945 t o  June 1947 , Office 

2. See chart I.  

3. See chart 11. 

4. See chart 111. 
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Where to Find Army Ordnance Emergency Service Stations 
Exactly 20 Ordnance emergency service stations now cgss-cross 

the American Zone. The stations are located on the autobahns and along 
the main feeder highways to render assistance to personnel driving long 
distances. In addition.to the facilities in the occupation zone, which in- 
cludes Berlin District and the Bremen Enclave, the Army also main- 
tains stations in France and in Belgium which are operated by WBS. 
Berlin District operates the single station in its area 

OPERATED BY CBS ORD 
OPERATED BY 3RD ARMY ORD 
AUTOBAHN - MAIN ROADS 

STATION NO. OPERATED BY 
AND LOCATION 

1. Seckenheim 

2. Heidelberg 
3. Lorseh 

(Ben sheim) 
4. Karlsruhe 
5. Praunheim 

(Frankfurt) 
6. Heilbronn 
7. Reiskirehen 

(Giessen) 
8. Pforzheim 

3rd Arms 

. 2ra-y 
CBS 

CBS 
CBS 

CBS 
CBS 

CBS 

9. Kirchheim CBS 

10. Geislingen CBS 
(Hersfeld), 

11. Kassel CBS 

12. 
13. 

14. 
15. 
16. 
17. 
18. 
19. 

Augsburg 
Furth 

Munich 
Bamberg 
Chiemsee 
Wurzburg 
Ingolstadt 
Bremerhaven 

CBS' 
CBS 

CBS 
CBS 
CBS 
CBS 
CBS 
CBS 

20. Bremen CBS 

DEPOT 0-644 Paris WBS 
(France) 

(France) 

(France) 

DEPOT 0-659-A Bazanmurt WBs 

DEPOT 0-6013 Marseille WBS 

AIR STRIP A-82 E t J n  WBS 
F a n c e )  

(France) 

(Belgium) 

Autobahn 

DEPOT 0-648 Le Havre WBS 

DEPOT 0-654-A Belcele WBS 

]tiELMSTEDT Berlin BD 

TELEPHONE MAP 
COORDINATES NUMBER 

Manoheim 403141 or R-6897 
Heidelberg 5567 (Thru 
3517 Ord MAM Co.) 
Heidelberg 6800 R-1090 
Bensheim 513 M-602175 

Karlsruhe 605 R-625590 
M-629730 Frankfurt 23383 

HeiIbronn 16 
Gruenberg 105 
(Thru Giessen) 
Pforzheim 277 
(Thru Stuttgart) 
Kassel Ora. 
Sta. No. 9 
Weisensteg 138 
(Thru Stuttgart) 
Kassel Switchboard, 
Ext. 46 
Augsburg 7135 
Furth 73344, 
E A  51 
Munich 2097 
Bamberg 7754 
Rosenheim 58 - 
Wunburg 6223 
IngoIstadt 633 
Bremerhaven 23551 

Bremen 2939 

S-OS2618 
0-114228 

R-167370 

H-298505 

5-405015 

C-2302 

Y-3480 
0-3602 

Y-8555 
0-2749 
2-4826 
N-1927 
T-7125 

Eolz Aafen & 
Bismarck Sts. 

In ci ty  

Dau - 3870 
(Thru Paris Military) 
Call Depot 0-659-A 

Call Depot 0-6013 
(Thru Marseille, Ext. 91) T-3533 
Call Depot A-82 

Call Depot 0-648 

Call Depot 0-654-A 
(Thru Antwerp) 5-0048 
Thru Helmstedt Y-2000 

(Thru Reims) P-4191 

(Thru Metz) U-4770 

(Thru Le Havre) L-5427 

. 
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1. TJSFXT, OTCO, "OrOrdnanoe in  the European Theater," by Col. T. H. 
Nixon, 1 Jul 46. 

2. USFET, OTCO, Office Order 41, C 1, 9 Aug 46. 

3. USFET, OTCO, Office Order 55, 5 Sep 46, mbj: "Reorganization 
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7. cf n. 3. 
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Chspt er X X I V  

CHIEF QUAR!PEBMUT%R 



. 

1, - 
a. During the year ending 30 June 1947, the Office of the 

Chief Qpartermaater functioned as a technical service of the Baropean 

Command, coordination with other servicee being effected by the Director 

of Services, Supply and Procurement, who was formerly the h s i a t a n t  Chief 

of St&f ,  (?I-4, of Theater Headquarters. be a member of the special 

staff of the Commander in Chief, the Chief Qpartermeeter served the 

higher echelon8 of c o d  in an advieory capacity on a11 mattere per- 

taining t o  the aervice. 

of communication with the w a r  Departntent, although direct  correspondence 

with chief8 of services i n  Washington was authorized on purely routine 

and technical mattere. 

located at the Iiurgi Baus in Frankfurt u n t i l  the end of dpril1947, when 

it  moved t o  the Elieabethen School on EechersheiaDerlandatraese, within 

Command Headquarters provided the normal chain 

(1) 
The Office of the Chief Qpartermaster was 
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the Frankfurt coqaund. 

b. A t  the beginning of the period under review, the Office of 

the Theater -termaster, as it wae then called, coneisted of f ive  
(2 1 

divisions and three independent branches, 

reeponeible t o  the !!?heater Chief Qwwterrmaster. (See (&art I.> dftsr 

a31 of which were direct ly  

its reorganisation en 19 July 1946, the Wfice comprised the fallowing 

divimionr; 

Supply, and Storage and Diatribution. 

Control and Plana, Administrative aad Service, Procurermat, 
( 3 )  

On 20 December 1946 the Pro- 

moment Division was reorganited a0 a resu l t  of the transfer of several 

of i t e  procurement functiona t o  the 56th Qxartermaster Base Depot at 

Gieseen. The Diviaion, am reorganised, consiated of the Administration, 

Coordination, and Contract Beview Branches. with this single exception, 

the organizational pattern of the Wfice of the Theater Chief Quarter- 

master remained as inati tuted on 19 July 1946 u n t i l  the following May, 

when the adminietrative system m a  again revicled i n  conformcnnce with 

the reorganisstion of the ent i re  staff of Theater Headqnarters. Chart 

If include6 the "ea of the branch and divisional chiefs as of 6 
(4) 

February 1947. 

c. The Theater Chief @arternaster throughout the period under 

review was Brig,  Gen. Milton 0. Boone. Coincident with the redesignation 

of Theater badquartera on 15 E c h  1947, General Boonets t i t l e  b e m e  

Chief Quartermaster of the European Command an8 the ward "!Cheatern waa 

dropped from the mane of him office. Col. E. P, Hollie was the Dsputy 

Theater Chief wrrtermaater u n t i l  7 Angust 1946, Omen he m u  succeeded 
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by L t .  Col. E. T. Evans, Jr. 

Planning Control Group, L t .  Col. Charles P. Bellican aeemed the 

additional dutiee of Deputy Chief Qpcartermaster on 27 k y  1947, when 

Colonel Evans followed hie predeceesor t o  the zone of the Interior.  

Col. Harold H. Shaller became special ass te tant  t o  the chief W t e r -  

master on 25 January 1947; in April he was assigned as chief of the 

Pereonnel and Training Policy Division, vice L t .  Col. Henry H. Manverse. 

While retaining hie port as chief of the 

2. The a t e  rmaster Mieaiog. 

The Theater Organi&ation Plan 

Chief Qpartermaater. de a member of 

C o d e r  in Chief, he was responeible 

hie general staff officere on the wide 

( 5 )  
imgoaed specific duties on the 

the e p c i a l  e taff  of the 

f o r  advising the Commander and 

range of szbjects that pertained 

c 

t o  the Qsrtermaeter service. 

nmtters as the assignment of technical specie;lists in subordinate 

con"&a, operatione of quarternaster service t roops and mili tary labor 

units, eppply levels  and ecpipment allocations,  as well as the inte- 

gration of related a c t i v i t i e s  of other arm8 and services. As the 

technical representative of !be Qzartermsteter General in Washington, 

the Chief Qpartermaster interpreted his pol ic ies  as they affected 

procedures in the Coxinand. 

the Qpartermaster Corps in fnrthering the occupational program com- 

prised: procprement, etorage, j.813vie, and security of food, clothing, 

organieational eguipment, fuels ,  lubricants and other general euppliee 

Those topics normnlly include8 such 

On an operational level,  the function8 of 



rc 

f o r  the occupation force8 and Military Government; Theater etock control 

and maintenance of reports and records pertaining thereto; disposal of 

ecrap, salvage, surplus property, and captured enemy material; budgeting 

and diepoeal of Qmrterntaeter funds; operation of bkerie8, refriger- 

a t ion plante, and laundries; and, f ina l ly ,  training of i t e  s ta f f  i n  

Qnartermaster proctscluree. The Chief Qaa r t e rmte r  f ormulate8 the 

plms and pol ic ies  necessary t o  effect  these aa t iv i t i e s  and rupervised 

their execution. 

the Chief Qn&rterlnaeter was responsible f o r  d l  InstallaLtiontl coxa- 

pr i r ing the European * Depot and f o r  the Qf School Center. 

( 6 )  

In  addition t o  hie staff a d  operational functions, 

3. Service Troomr I n e m .  

a. The Eurme- e t e r  Deppfi. Originally the responsi- 

b i l i t y  of Continental Base Section, supply operations of the rervice 

devolved on the Office of the Chief Qnartermaeter on 15 €ky 1947, only 

t o  be delegated two weeks l a t e r  t o  the commander of the Qpartermaster 

Depot at Ofseeen. 

ceiving, etoring, and dietributing all Qpartermamter equipment, clothing, 

etlbsietence, and supplies rgquired f o r  the maintenance of Theater Head- 

q'ttarters and aDajor commands. 

assisted aarterma6tsr supply officers at lower echelon8 throughout the 

zone lty mpervieing t he i r  a c t i v i t i e s  and Instmeting their personnel i n  

technical Quwtermaeter procedures. 

European Qartermaster Depot m a  responsible t o  the Chief Qlrartermaster 

The primary mieeion of the Depot consisted in re- 

As a secondary mieeion, the Depot staff 

The commanding off icer  of the 



-c- 

of the Command for the performance of all aupply functions of the 

Depot am preeeribed in its mission. 

hie dutiee were the exemtive officer, the commander of troops, the 

director of administrative ~ervicee, and the director for suppliee. 

orgmieational plan of the European Qprtermaster Depot further pro- 

vided for a Depot Control Group, whoee function waa to collect and 

evaluate data concerning the management of the Depot, t o  recommend 

Improvements as reqnired, to prepare atatistical reporte, to determine 

personnel allotmentr, and to coordinate all demobilisation planning. 

The director of Adminiatrative Services mupervised operations of the 

following divieions: ddministrative, Personnel, Bepair and Utilitiee, 

Maintenance, Siecal and Transportation. 

trolled the Procurement, Stock Control, and Storage Diviaione. In the 

Assisting the Depot comnmder in 
rc- 

The 

The director of supply con- 

exeat ion 

off icere : 

Equipaee * 

assistant 

of his mission, the director of Supply was aided by four 

the asaietant for Subafatence, the seaietant f o r  Clothing and 

the aasietant f o r  Petroleum Prodnuts and &el, and the 

for General Suppliea. 
( 7 )  

The lrubdepot at Munich waa directed 

by I t a  own commanding officer, with the aid of a conuuander of troop,  a 

director of adminirtrative services, and a director of sapply; a Control 

and Planning Group completed the organizational structure of the 

inatallation. At the end of the period under review, an estimated 

75,000 long tone of property remined to be moved to the Wrtermaeter 

Depst from inatallations which were rcheduled for deactivation, an 

additionsl 17,000 long ton8 of eurplua comgloditiea were awaiting rhip- 

nent to the Zone of the Interior, and approximately 22,100 long tons 
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were being held at inoperational depots pending dieposal by the Office 

of the Foreign Liquidation Coauniesioaer. 

b. Qatart e-s te r Ihm. Qpartermaster troops were need 

principally to supervise indigenous personnel in the performance 04 

their technioal and administrative functions. 

shows the total number of Qartermaeter service troops, both white and 

Begro, a0 of 31 h@st 1946, and percentages of Table of Organisation 
(8) 

strength. 

The following table 

Efficiency rating0 are a180 indicated. 

PERSONNEL STBENGTH 2FYICIEBTCY PERCEWXS 

Percentage of T/O Occupational Limited Major 
Trooae !Sma Officers EM Mission Ouerationa ODs - ratione 
White 10,607 a3 151 91 s3 82 

Negro 4,789 119 175 90 61 53 
P 

Total: 15,396 

The 15,396 Quwtermaster troops were grouped into 92 units in August 

1946. The number of troops and units gradually diminiohed during the 

year, until by June of 1947 there vere only 50 units under assignment 

to the Chief Qpartermaster. !!!he following table ahowe the number and 

types of units operating in the Command in June 1947, the major commands 

to which they were assigned, and the authorised T/O of each unit. 



. 

EuEoPm-- 
QFr FrAm us TOTAL T/O 

DWOT POE COMSTAB BERTJIB USZA S T R E "  TYFB: UEIT 

H/H Co, @ Base Depot 1 243 

H/H Det, W Bn 4 1 100 
Qp Bakery Co (M)@pec) 1 L/Det 

H/H Det, @ Group 1 1 1 1 134 

Section 101 Det 
QN Bakery Co (M)(Spec) 

,- 

Hot included i n  

were controllea 

, 

5 L/Plt 1 P l t  P l t  
3 L/Plt P l t  P l t  
2 L/Plt Det 

1 

1 
2 

1 
2 
6 
1 

1 

1 

180 1Pst 1 L/2 Det Det P1 t 

11 
1168 
435 
46 
16 
6 
12 

177 
206 
256 
206 
18 

660 
117 
3,9@ , 

the above tabulation a r e  thoee (&artermaster un i t s  which 

by the 4nerican Grave8 Begietration Command, the l'ran8- 
(9) 

portation Corpe, or the A r g  Exchange Service. 

c. - t m t e r  S W  C e n m  . Continental Base Section 

operated the Qpartermaeter Center at Darmmtadt, Germany, u n t i l  15 May 

1947, when the Chief Quwtermaster asaauned operational as w e l l  as mper- 

visory control of the school. 

fourfold: 

off icers  on rrupply precedures, fooq service sapervision, and food 

comervation; t o  t r a i n  enl is ted men and indigenous personnel i n  the 

variour special t ies  prercribed by current dlrectivee of the W a r  D e p a r t -  

ment and Theater Headquartere; t o  conduct such special course8 as 

The mission of the School Center w a s  

t o  instruct  officers,  warrant officers, and noncommissioned 



reqnired by the Chief Qpartermaster; and t o  provide teams f o r  f i e l d  

,- 

service throughout the European Theater. These vieit ing teams assisted 

uni t  kitchens, ealee comisaaries, bakeries, Class I mpply pointe, and 

Qpartermaster f i e l d  uni ts  t o  increase the efficiency of their operations. 

I n  cognizance of the world-wide food ehortage, the School Center teams, 

as well as the class instructors,  emphasixed the neceseity f o r  s t r i c t  

food coneervation. The School Center was under the immediate direction 

of a colmaandant, who was aided by an executive officer and an assis tant  

commandant. Be of 1 July 1946, the bat ta l ion assigned t o  the School 

Center was composed of the following companies: 

6996, @C, the 4246 @I Service compmq, the 3021 

and three training companies. 

roetere of these unite contained a t o t a l  1,058 names, including the 

student bo* of 233 men and the cadre of 39 officers and 786 enlisted 

men. 

the Center ao janitore, draftsmen, meck~anics, interpreters,  and 

tmiBt8. 

center had dropped to  58 officers, 4 warrant officers,  and 344 enlisted 

men. 

and 299 cadre, who formed a battalion of f ive  companies. 

Headquarters Company, 

Bakery Company, 

At the beginning of the period the 

The cadre uae coqlemeated by 3'79 indigenour workers employed at 

(10) 
By 29 April 1947 the personnel allotment of the training 

At the end of June aervice men at the 8Ch001 numbered 249 studenta 
(11 1 

d. Service Center 8. prom the beginning of the period under 

review plans were under way t o  provide twenty consolidated Qmrter- 

master service centers throughout the U.S. Zonee of Germany and Austria. 

By the end of June 1947, eighteen of the centers had been eetabliaheU, 



providing ahoe repair, dry cleaning, and laundry f a c i l i t i e s  for en- 

l is ted men and women, hoepitale, and organizatione. Theee service 

centers were located et Kaseel, &Ma, Wreburg, Bamberg, Dorheim, 

Mannheim, Augsburg , Frankfurt, Wieabaden, Begeneburg, Bremen, Berlin, 

Stuttgart ,  and Damstadt in Germany; and at Vienna, Lins, and Saleburg 

i n  Austria. A t  the end of the period an additional center was being 

. 

rc- 

eetabliehed at Sonthofen, with another planned f o r  Munich. bs the 

centers became operational, indigenous laundry, cleaning, and shoe 

repair inatallations were declared excess and derequieitioned to  the 

c i v i l  economy. 

the twelve-month period under review. 

Approximately 340 such laundries were released during 
(12 ) 

After 1 June 1947, reeponei- 

b i l i t y  f o r  operation of the service centere was veeted i n  the individual 

post commandera; 
(13) 

however, the Installatione Branch of the Sapply 

Divioion, Wfiue of the Chief Qpartermaster, continued t o  euperviee 

the plants and t o  formulate the policies governing their operations. 

e. m e r  Esta-. 

(1) Upon the arrival of dependents in the Theater, aales 

commiesariee had been establiehed in the mili tary communities of the 

U.S. ZOWS of Germany and h e t r i a .  By 1 July 1946 f i f t y  colarnieeariee 
D 

r - 

were operating throughout the Theater under the technical enpervieion 

of the Chief @arternraster, who a l s o  requimitioned their food crtocke. 

Two addi t iona l  commieeariee were opened during the course of the year. 

Commanders of the twenty-one mili tary poets directed the operations of 

the coslmieeariee ander the i r  respective jurisdictions.  Standard 



Operating Procedars Bo. 78, with changes, of Headquartera, USFET, 

dictated the procedures f o r  operation of the saler commisrsrier. 
(14) 

(2) Prerioualy an ordnance responsibility, the 

maintenaace and aupply of apare parts  f o r  materials-handling eqnipment 

became a @.axtermaster function on 15 April 1947, In order t o  provide 

euch service, the Chief h r t e r m a s t e r  eatablished a base maintenance 

ehop at Gieseen. 

epare parts and more than a ix  hundred giecea of uneerviceable powered 

materials-handling equipment from the Ordaance service. 

lack of essent ia l  part8 curtailed repair  work at the plant,  it war 

planned that sventua3ly the Giessen shop would hsve sufficient 

capacity t o  repair approximately forty-five powered vehicles per month. 

By 30 April the shop had received about 40 tons of 

Although 

(3) On 1 January 1947 the four clothing repair  i n e t a l b  

t lonr were cansoliilated into a ringlo es t a%l i rben t  at MaMheia, which 

wae under the direction of the drsistant f o r  Inetallatione of the 

Office of the Chief Qwrtermarter. The Mannheim repair depot re- 

ceived only tho8e items of clothing and shoes which could not be made 

serviceable at the post repair  ehopr. 

(4) At the beginning of the period under review, the 

63rd and 69th qclartermaster Base Depots operated nine plants which 

dyed uniform8 f o r  the use of &isplaced persons, prisoners of war, 

civilian labor 8upervision companies, and ex-enemy civi l ians  employed 

by the U.S. Army. 

Quarteronaster installatione was turned over t o  the office of Military 

Seventy-five percent of the clothing dyed by 
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Gore rmnt  (U.S.) .  In  order to  prevent unauthorized pereons from 

c 

P . 

c 

gaining acceaa t o  undyed uniforms, the GI$ and G-5 Divieione of 

Theater Headqmtere disapproved a reqaest of the Chief c&artermaster 

t o  tranufer the reoponeibility f o r  dying clothee t o  Military Govern- 

ment. 

clothing was dyed by Geman firme on a contractual baeis at an 

estimated coet of $24,390 per month. 

After the w t e r m a e t e r  bsue depots were Beactivated, the 

(5) &.I matters pertaining t o  dogs or  horeeo were the 

respon8ibilitg of the Office of the chief Qnarterslaster. fn the 

execution of t h i o  charge, the h a i r t a n t  for Installatione of the Chief 

Qpartermaster maintained the Qpartermaster Remount Depot at Donauworth, 

Germany. 

cluded a canine mection fer the training of dogo in guarding variaae 

U.S. Arxq inatal la t ionr .  

the chief @artersarter l i e t e d  approximately 2,800 horoe8, a31 but 

500 which were used f o r  recreational purposes. Fifty operational 

horsee were maintained at the Bemount Depot aa emergency mount@ for  

Constabulary regiments. A l l  but 670 horeee were declared e ~ r p l u s  bo 

the Director of Services, Supply and Procurement, by the end of June 

1947. 

Staffed ent i re ly  by indigenoua personnel, the Depot in- 

In July 1946 inventories of the Office of 

(6) On 1 July 1946 the Chief Quwtermaeter aeeumed 

reoponeibilfty for the eKeCntiOn of the &rapean Mortuary Service. 

Circular No. 139 governed the proceaure f o r  adminietrating the current 

deceased program i n  the European Theater. According t o  the prOVi8iOn8 



. 

o f  that cirCsIar, all decedante were t o  be moved t o  the nearest 

Theater mortuary, where they would be prepared for ehipment t o  the 

Zone of the Interior o r  for internment in one of the U.S. military 

cemeteries. 

were in operation i n  the following c i t i e s :  

fur t ,  Berlin, and Bremen in Germany; Cambridge, Englend; and Par is  

and Marseille, France. 

in France and England had been closed, and one put i n  operation at 

Vienna, dustria. 

A t  the beginning of the period under review, mortuaries 

Munich, “berg, prank- 

By the end of the period the three mortuaries 

4. Bgallocation of u r t e  rmas ter  B e e a o n s ~ ,  

‘Fhe Office of the Chief QarterHlaster was reorganiged on15 

an executive group, a planning control Hay 1947 into three groups: 

group, and a depot-installetions, supply and procuresent control group. 

Effective w i t h  th i s  change, the operational reuponsibilitiea of the 

Chief w t e r m a e t e r  were delegated to  the h o p e a n  Qmrtermter  Depot 

and the European Qartermaster School Center, eta is indicated by Chart 

111. 

the wr t e rmas te r  Corpe which mupported the European Command were 

(15) 
’Fhome inetal la t iona,  organizations, and service troape of 

aseigned t o  Command Headquarters for attachment t o  the military posts 

i n  which they eerved. 

wa8 veeted i n  the respective military post o o ~ d e r e ,  the Chief 

Qartermaster exercieed technical mupervieion and operational control 

over all Qaartermaeter services and un i t s  in the &ropean Command. 

Although administrative control of such unite 



hations and responsibilitise of the district and post coHIIQB3lder.c) in 

regard to Qpartermaeter oervicee were delineated in h e x  No. 2 to the 

Plan for Beorganisation of U.S. 3'orces in the Buropean Theater. 
(16) 

5. of De-. 

a. In JUry 1946 @artemaster depots were in operation at 

Bognac, Parie, Reims, and Le Hame in Prance; at Antwerp, Belgium: and 

at Bremen, Giessen, "hein, Ehurich, and Berlin in Germany. With the 

exeeption of the inmtallation at Paris, the -termaster depoto in 

Belgium and France were discontinued by 31 k c h  1947, when Western 

Baae Section waa dcbactivated. 

Base Section mhipped approximately 5,000 long t o m  of Qpartermaster 

supplies ha depots in the U.S. Zone of Germany. 

Continental Base Section exercieed operat ionat control over w t e r -  

maeter depoto in U.S.-occupied territory. 

however, Theater Qpartermaster planning was directed toward consoli- 

dation of all etocla, at a central depot in Gieesen and a subsidiary 

depot at Munich, and to this end atocks were gradually transferred to 

these two permanent inatallationa. 

Prior to ita deactivation, Weetern 

Until. 15 May 1947 

bs early as July 1946, 

The Gieseen depot was eventually 

to contain about 60 percent of the suppliee, the remaining 40 percent 

t o  be stored at the Munich eubsidiasy. 

Qartermaeter Base Depot at Gieoaen w a m  officially named the European 

Qmrferlllsater Depot and the S3rd Qprtermaster Base Depot at Munich 

redeeignatsd a8 Subdepot Headquarters of the k o p e a n  Qmrter~aaster 

Depot . 

&I 15 May 1947 the 56th 

(17) 
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b. Estimates indicated that 900,000 additional square f ee t  

of  covered otorage space would be required at the Gieesen depot t o  

handle the increased stocks of sugplies. 

personnel reductions i n  the Command, however, construction of only 

500,000 square f ee t  was authorised. 

of ten new warehouses, of which one w a s  completed and four were began 

by Mag 1947. 

in Giessen proved insufficient t o  handle the increased numbers of 

railcars needed by the depot. 

the June 1947 would increase the amount of trackage by 37,000 f ee t ,  

t h s  inauring greater protection against pilferage, enabling the depot 

t o  handle the railcars more eff ic ient ly ,  and reducing the amount of 

time rewired  t o  8pot the cars. 

required at the depot w8a completed by June 30. 

July 1947, the target date for  completion of the depot plant and 

concentration of its stocks was deferred u n t i l  1 November 1947, 

Because of anticipated 

Plans provided f o r  the building 

The 41,000 f ee t  of rail trackage at the marshaling yarde 

Oonatruction i n  progrere at the end of 

Forty percent of the additional work 

Originally ee t  at 1 

c. Difficult ies attendant upon the consolidation of Quarter- 

Blaster stocks at Giesaen and Munich were the shortage of manpover and 

the inadequate number of truck8 and baggage cars. 

(1) Besides handicapping the building program, the lack of 

"power retarded the. loading and unloading of supplies at the Gieesen 

installation. The necessity fo r  f i l l i n g  large numbers of r e p i s i t i o n s  

for  military posts diverted personnel from stock consolidation. 

primary mission of the &tarterraaster b p a t  was to  supply troops i n  the 

Be the 



f i e l d ,  the policy was t o  give pr ior i ty  t o  the maintenance of port 

supply levels. l o  relieve the labor rhortage, a B e l t i c  Labor Company 

w a s  aseigned t o  work at the Depot, and plane were -de t o  obtain the 

service of former prisoner8 of w a r  who had been releaeed from the 

camps at Heilbronn and Dachau. 

(2) &ring the winter monthe of 1946, 50 percent of the 

trucks aeeigned f o r  depot use were temporarily diverted for u8e i n  the 

Germxi economy t o  transport fue l ,  and the number of railroad cars 

obtainable was insufficient t o  supplant their loss. 

Operatione Branch of the Otffce of Chief @artemaster  b p t  strict 

control of all shipment8 and cleared all rhipping orders t o  insure that 

supplies were moved in accordance with the i r  p r io r i t i e s  and that 

m a x ~ ~ u s e  wa8 sade of available tranrportation. 

handicaps, however, i t  was believed possible t o  complete the coneali- 

The Depot 

In  opite of the 

dation of depot e t o c b  t o  meet Coentland leve ls  by the target date of 1 

Iovember 1947. 
(18 1 

6. M r t r m i o a  o f Petro --. 
Throughout the year under consideration, the Chief Qparter- 

master acted ae the representative of the hmy-lVavy Petroleum Board on 

matters regardi the dis t r ibut ion of petroleum products in the 
Y19) 

European Command. 

established in Washington, D . C . ,  under the Joint  Chiefs of Staff t o  

The Army-Navy Petsoleum Board waa an agency 

F 

coordinate the procurement of petroleum. o i l ,  and lubricants by the 

armed forces and t o  precrlbe supply level. for mch products in the 



/- 

various commands. The Office of Chief w t e r m a e t e r  issued shipping 

orders covering all movements of petroleum, oil, and lubricants frola 

the port  t o  inland depots f o r  the U.S. Army a8 well a6 for military 

government agencies. 

of euch products t o  the European Command in  accordance with requisltione 

submitted through the Office of the Chief Qpartermaater. 

supply of bulk petroleum and a 18Clday supply of a l l i ed  producte was 

authorized for the Coannand. 

sumption of petroletun products through the use of POL coupon books. 

Army Exchnge Service sold the caupons t o  drivers of private vehicles; 

coupon books f o r  o f f i c i a l  purposes were distributed through the Office 

of the Chief Quarterplaster. 

based on troop strength, pest  consumption, and the number of vehicle0 i n  

the organization. 

The Army-Navy Petroleum Board arranged delivery 

A 454.47 

The Qmrtermaster controlled the con- 

The 

Unit allowances of euch products were 

7.  Scran and Salvaxe Oo-. 

Staff supervision of the dispolral of mcrap, salvage, and waste 

materials was exercised by the Chief b a r t e r m e t e r  i n  accordance with 

pol ic ies  dictated by the Director of services, hpply and Procurement. 

The Scrap Dieposal Service was established i n  the Administrative and 

Service Division of the Office of the Chief Qartermaster t o  determine 

sel l ing prices of the different  types of scrap and t o  insure proper 

dicrposition of 8nch materials. 

t o  the program were: 

of scrap; review of all contracts pertaining t o  such males; eupervision 

Other Qartermaeter functions i n  regard 

formulation of method6 and procedure8 f o r  the sale 



of post scrap and waste installatione; maintenance of records on 

,- 

tonnages sold, amroved biddere, contracts, and agreements; and co- 

ordination of scrap-generating activities of the technical services. 

Contracting officers of Western and Continental Base Sections, the 

American Gravse Registration Command, and U.S. Borces, Austria, con- 

ducted the actual sales operations. Au of 1 October 1946, inventories 

of U.S. Asmy scrap material revealed a total of 573,000 metric tons. 

Of that amount, 250,000 tons were sold or shipped by the end of 1946. 

An additional 310,000 tons were allocated to OMGUS, 50,000 tons of 

which were to be turned over to Command Headqyarters after some pro- 

cessing by German firms. Salvaged material required for use by the 

U.S. A m y  was issued directly to prouurement teams of the technical 

services before the remaining scrap was put on the market for  sale to 

private concerns. At the end of June approximately 185,000 tons of 

scrap remained to be delivered in fulfillment of contracts. 

target date for completion of these deliveries was set at 1 January 

1948. 

be generated in the future from unsalable surplus mpplies, demili- 

tarization of coBnbat material, and materials used by the technical 

services of the U.S. Arw. 

The 

It was anticipated that considerable pntities of scrap would 

(20) 
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Chapter XXXV 

CHIEF SIGXAL QIPEICER 

cc 

1. Hhu2as 

The second year of the occupation WBE a period i n  which the 

mission of the Chief signal Officer waa losing a r e  anid more of i t 6  

operational aepecti. Technical supervision and inepection of signal 

functions at erery echelon of the European Command wae a part of the 

mission of the Chief S i g n a l  Officer, but actual operating tasb were 

being transferred a i  rapidly ata feasible t o  the Eeichspoat. 

June 1947, the Office of the Chief S i g n a l  Officer (OCSigO) no longer 

had the miasion of providing al l  communications needed by United 

States instal la t ions i n  &mope. 

only an essential  core of eommnicationa and t o  ma& recomendationa en, 

or a s s i e t  i n  arranging, provision of services by the German Reichrpost 

under the mpervision of o m .  
coaennnAs and mili tary poets continued t o  provide special communications 

By 30 

Inatead, the mission was t o  provide 

me signal staff of the mjor 



(1 1 
f a c i l i t i e s  f o r  military use. 

L 

. 

a. In i ts  main l ines ,  WSigO retained the organitation 
(2 ) 

eetablishea during the first year of the occupation, The principal 

functions of OCSlgO continued to  be performed by divisions dealing 

with aupply, personnel, and conmmications, Signal Corpr photographic 

and training f i l m  operations, unrelated t o  the co~~uuunications mission, 

remained the function of the Amy Pic tor ia l  Divirion. 

b, b8OrptiOn by o ~ i g o  of the Theater Signal ~ o ~ i c a t i o n s  

Service (TSCS), originally organised on 17 July 1945, and eatablishsa 

am a technical c o d  on 4 November 1946, On 

(3  1 

(4) (5  1 
began i n  June 1946. 

27-29 July 1946, 'PSCS moved from the %ichspoet Building in Wiesbaden 

and OGSigO from the FIA!T, or " A r b e i t ~ f r o n t , ~  Building at 69 Hlrger- 

strasee,  Prangfurt, to  newly assigned e w e  i n  the EJavy, or "Comatando," 

Building within the FraMurt Compound. Although some integration took 

place i n  the following weeks, t b  two agencies were not of f ic ia l ly  

merged unt i l  15 November 1946, when TSCS was inactivated. 
(4) 

The rtaff 

and function8 of the inactivated agency were aerigned t o  OCSigO and 

equipment was transferred t o  the 3118th Signal Service Group. The 

0 t a t U 8  of TSCS uni t s  attached t o  Wor commando remained unchanged, 

although i t  was provided that f u b r e  changes i n  attachment would be by 

order of Headqurtere, USPET. 

c. h c t i o a s  added t o  OCsigO through the reorganitation of 15 

November 1946 include8 the following: 
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(1) Control of intraaonal, interzonal, and internst io-1 

primasy and secondary routee and means of military signal communications 

in the European Theater. 

(2) Ewineering, construction, installation, operation, 

and maintenance of military signal comwulicationa, including air, rail, 

and mtor meamenger service within the Theater. 

(3) Ogerational control of sll units assigned or attached 

to ' P S a  at the date of its dimontinuance. 

(4) Control of such portiona of the bfchapoet cs"ni- 

cations facilitiea 

lines ayotem. 
(7 1 

d. After 

in the U.6. Zone as were required for the long- 

the initial move to the Colnmando Building, several 
(6) 

changes were &e in the organization of OC8igO.  

(1) On 29 July 1945, a Repair and Maintent" Section 

was eetabliehed in the supply and Procurement Divilrion. 

(2) bdio Group of Low Lines Branch, TSCS, waa combined 

with Communfcationa Divirion, OCSigO, to form Radio Branch, TSCS. 

( 8 )  An Exchange Engineering Group waa organixed in 

Teleconmrznications Branch TSM, to inatall, repair, and leaintain switch- 
( 9 )  

boards throughout the Theater. 

(4) On 27 July 1946, the Troop8 and Personnel Branch, 

TSCS, was abaorbed into a new Methods and Besalts Branch, TSCS. 'Fhia 

new Branch was amsigned the function of evaluating the organisation, 

mthods, and procedures of TSCS. 
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( 5 )  In September the adminietrative sections of TSCS and 

OCSigO vere coneolldated, completing the pract ical  integration of the 

two organizations. 

e. In accordance w i t h  the Theater policy of consolidsting 

technical instal la t ions,  a central  signal depot and maintenance ahop 

was establiehed at b u  i n  July 1946. The 226 Signal Service Group, 
(11 1 

formerly located at Masnheim, moved t o  Hantau t o  operate the new depot. 

Movement of reaerve stocks from other depots t o  fIanau and the 8 i q o -  

s i t i on  d surplus property progresaed throughout the remainder of the 

period. 

involved the echeduled transfer of eignal depot operating reeponsi- 

b i l i t ies  t o  OCSigO. 

C h a r t  "A," 

(12) 
The close of Continental, Baae Section (15 May-15 June 1947) 

(13) 
Resulting command relationahipe are  shown i n  

"Ihropean Command S i m  Organization." 

f. On 4 June 1947 the Plans Branch, formerly an advieory un i t  

reporting direcrtly t o  the Deputy Chief Signal Officer, wats brought in to  
(14) 

the framework of the Personnel and Training Division. 

g. Ae r resu l t  of the discontinuance of TSCS, rmpervision and 

control of the Headprterta Signal Office inFrankfurt  became a direct 

reepeneibility of OCSigO. Its function contimed t o  be the provieion 

. 
J 

of communications eerrices f o r  %eater Headquarters and fo r  authorized 

United States  agencies and eetabliehments i n  the h d f u r t  area. 
(15) 

3. KeTt P e r s m .  

Carrying top respansibi l i t iee  i n  the Office of the Chief Signal 

Officer during the period 1 July 1946-30 June 194'1 were the following 



officers: 

Brig. Gen. Francis E, Lanahan, Jr. (to 15 May 1947) 
Col. Edward F, E'rench, Acting Chief Signal Officer (15 May- 

9 July 1947) 

&&y Q&?&Wl S off-. 4 

Col. W i l l i a m  L. Bayer ( t o  15 June 1947) 

Executive Off w. 
L t .  Col. J. S .  Tennery ( to  9 June 1947) 
Maj. Harry E. Tabor (Acting Executive Officer from 10 June 

1947 

Lt. Coi. Isaac A. Crapo 

Director knnr Pbtor ia l  D I V W .  

Lt .  Col, A, E. Holland ( t o  7 Ang 1946) 
Capt. John A. Herod (Acting) (7 Bug-28 hrg) 
Lt. Col, W, W. Lindaay (28 Aug 1946-30 June 1947) 

-or. Persoggel ag@ Q T W  D i v W .  

Coi. John C. Monahan ( t o  26 Dec 1946) 
Col. B. 0. H. Meyer (after 26 Dec 1946) 

D i r w .  ProcvementPlvi+fon. 

001. W i l l i a m  M. Mack. 

!The following officers served ae Headquarters Signal Officer during thirr 

period: 
c Col. Eugene Kenny ( t o  17 Map 1947) 

MaJ. Mervin Bowers (after 17 May 1947) 
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L t ,  Gal. Ruben Abramowitr served a8 cormaandant of the Theater Signal 

School throughout the year. 

4. Stre- of si >. 
a. #ilitara. d. the operational farha of the organisation 

dwindled, through t ranrfer  of operations t o  the Beichapaet and general 

reduction of inotallations,  the number of troops aeeigned t o  OCSigO 

oontfwed t o  diminieh. 

of the Signal Cgrpr in the European Conunand was 6,570. 

A t  the end of June 1947, the mthorired strength 

Actual t o t a l r  

on 30 June 1947 were 515 ef f icers  and 4,918 enliclted Ben, compared with 

709 officers and 8,741 enl is ted men o n 1  July 1946. 
(16) 

b. w. civilian8 employed i n  Signal Corps ac t iv i t i e s  

totaled 9 , O f S  on 1 July 1946. A t  the end of September, c iv i l ian  workers 
(l? 

included 644 in the l iberated area0 and 8,781 in the occupied areata. 

On 1 May 1949, one U.S. and 42 French c i r i l i ane  were employed in the 

l iberated areas (By h e r i c a n  @rave6 Regietration Commaad), and 6,198 

civilians were employed in the  occupied areas. Thir second group in- 

cluded 261 U.S. civi l ians ,  54 British,  167 other Allied, 239 Austrians, 

5,094 Germ", and 383 die  laced pereons. This d e  a t o t a l  of 6,241 
?le)  

czivilians as of 1 May 1947. 

5. 

off h e r  

ant the 

T-. 

The Peraonnsl and Training Divirion was responeible f o r  clearing 

and enlisted personnel t o  accomplirh the S i g d  laission through- 

European Theater. In July 1946 there was a shortage of 
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approx-tely 330 officers. By June 1947 the estimated off icer  shortage 

had dropped t o  thirty-nine, because of decreasing needs and reduced 

authoritations. A t  the same t i m e ,  the shortage of enl is ted men was 

est iaatea at a&. 

specialt ies:  

(19) 
Critical ahortages existed in  the following 

photo labOr8tOry technicians, radio operators, radio 

repairmen, aupply clerks,  message center chiefs,  cryptographic 

technicians, powemen, repeatermen, teletype operators, and mechanics. 

The most serious personnel problem was the shortage of treined men t o  

operate the Signal depots. Training was centered i n  the %eater S i g m l  

Corps School, redeoignated the Theater S i g n a l  School on 24 w s t  
(20 1 

1946. A t  the end of September 1946 the school had an enrollment of 

660, while the number of graduates waa 1,447, including 'Ilb'graduated 

pr ior  to  30 June 1946. 

2,939. 

rc By the end of June 1947, graduates numbered 

Enrollment as of 30 June 1947 wae 470. 

6. Arar~P- D i v m ,  

The, Army Pic tor ia l  Division operated through an administrative 

Service Branch, a Training F i b s  Operations Branoh, and a Photographic 

Operatione Branch.  

a, llhe ddministrative Service Branch took the l e d  i n  arranging 

for  Special photographic projects and i n  negotiating w i t h  r'epresentativer 

of other services in regard t o  photographic coverage and mpplies. 

b. !he Training Films Operation@ Branch in 1946 prepare8 f o r  

- disposal some twenty tons, o r  approximately 16,000,000 f e e t ,  of obsolete 

training f i l m .  Praining f i l m  showings numbere4 5,267 i n  Lkrgust 1946 and 



* . 
. 

- . 

6,768 in September, with attendance of 832,749 and 935,388, reepec- 
(21) 

tively, for the two months. , 

c. The Photographic Operatiow Branch emplayed the 3264th 

Signal Photo Service Company to provide motion and still picture 

coverage of major events. The trials at Mrnberg were the main subject 

of motion picture coverage. Tne laalring of identification photos of all 

enlisted men in the Theater war the outstanding project in the f i e l d  of 

still photography. Operation GROUNTBOO, a claseif i ed  project, began 
(22) 

with the training of photographers in May 1946 and was completed on 

20 June 1947. 

mpplying 150,664 prints. 

This project involved processing 46,220 negatives and 

Effective 18 June 1947, the 3264th 
(23) 

Signal  Photo Serviae Company was redesignated the 69th Signal Photo 
(24) 

Senioe  company. 

7. Procurggpgpfi. 

dctivitiee of the Supply and Procurement Division o f  OCSigO 

included, in July 1946, supervision of Signal Corps depot operations, 

formaletion of policies and supervision of uperatione with reapect to 

captured e n e q  material, repair and maintenance of eignal eqlnipment, 

procurement and production of signal equipment, disposition of surplus 

signal property, determination of Theater requirements f o r  signal items, 

and control of !heater levels of signal supply. 

a. Cone- . Daring the third quarter of 

1946, the U.S.  Oonstabulary continued to place heavy demands for signal 



equipment on the Supply and Procurement Division. 

SCB-508, aad Sm-528), aluminum platee f o r  instal l ing radios in 1,400 

jeeps, and photographic ruppliee constituted the bulk of tsese  require- 

ments. 

Bsdios (Sm-399, 

b. -sPrarre r t v  Libewted Arm . On 30 September 1946, 

surpltne property on band i n  six depots i n  Prance and Belgium totaled 

120,585 long tona. No i t e m  remsined f o r  ehipment t o  the United States  
(25) 

or t o  Germany. 'phi8 eplrplus i n  the l iberated areas was disposed of 
(26) 

by Western Earre Section before 31 hrch 1947. 

c. h o t  Stocks % w e d  Are=. On 30 September 1946, 
(27 

rignal suppliea on hand in Germany were a e ~  f o l l o w :  

" h e i m  28,835 
Berlin 600 
Neu dab- 26 * 251 
Bremn 8 * 249 
Eiirnberg 12,121 
-U _5.a68 

Total 8 1 , W  

To allow the cloeing of all derpotr except the eentral  depot at Hanau, 

inventories were made a8 a etep toward proper disposition of exieting 

etoclrce. The dibpoeition program provided that all i t e m  neetied f o r  

Theater reserve levels  be moved t o  h u ;  iteme re~t les ted by the War 

lI)epartmnt, an emtimated 20,000 tone of equipment, be returned t o  the 

Zone of the Interior;  clemilitarised cgpturea rignal eqiuipment be 

releasea t o  OWUS; and remaining signal eqaipment in specified depots be 

reported eurplus, f o r  transfer t o  other services o r  declaration t o  the 
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(28) 
Office of the Yoreign Liquidation Commiseioner. 

d. -. An artatanding air of the Procurement 

Branch, establiehed in  the Supply and Procurement Division, on 1 July 

1946 was t o  obtain s~aximum quantities of signal eqnipment from the 

German economy. 

survey f a c i l i t i e s  f o r  production of required equipment. 

(29 
A f i e l d  organization was therefore created t o  

The neceeeary 

controls over German production, the differences between German pro- 

ducts and rtandard Signal Corpe requirements, and the d i f f icu l ty  af 

obtaining cer ta in  raw materials often slowed procurement. Samples 

sometisme proved unaatiefactory. 

shortage of coal fur ther  delayed production. 

Extreme cold, drought, and the 

Orders were occasionally 

cancelled because of elow delivery ratecr, while others were canceled 

because of reduced mili tary reqnirements. 
(30) 

I t e m  accepted by OCSigO 

during June 1947 included photo chemicals, telephone central  maintenance 

parts, measuring instruments, futaee,repeater station maintenance parts, 

8 ,  magnetophones, telephone poles, 
?a1 ) 

r&Io and repeater tubeo, eignal 

telephone desk se t s ,  and jumper wire. 

8. -Act-. 

It wae the responsibil i ty of the Chief Signa l .  Officer to  

maintain coimnunicatione services f o r  U.S. military forces occupying 

Germany. This mission incladed technical control and engineering of 

long l ines;  control of radio frequencieo f o r  milit- use; arrintenance 

of air, rail, an8 motor messenger service; operation and naintenance 
/ 
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of a military radio network: and operational control of the military 
(32) 

long-lines network. After the integration of TSCS into OCSigO, 

these functions were carried on by the Theater Signal Communications 

P 

Division, named, on 15 k c h  1947, the Comwmicationr Division. 

a. Vtre C i r u  In January 1947 approximately 5,000 speech 

circuit6 were controlled by OCSigO. The total circuit mileage of over 

- 600,000 riles includeit 11,514 miles of United States-built open wire 

and 29,720 miles in United States-controlled cable. Some 62,000 

circuit miles af the total were located outside the U.S. Zone, both 

in Germany and in other countries. 
(33) 

Twenty-three carrier repeater 

etatiom rem also under OCSigO central. Eleven open-wire instal- 

latione in the liberated areas were releaaed to the Signal Officer, 

WBS, for dis osal, and five to the Office of the Foreign Liquidation 

Commissioner. 
Pa41 

b. %e Trafgirz . Signal Center traffic remained fairly 
constant at Theater Headquarters throughout thir period, while de- 

clining heavily at Bremen and tending to increase at Berlin. 
(a5 ) 

Me8Sage6 handled at PrankFurt totaled 120,602 in December, 144,230 in 

January, and 142,775 in June. 

c. -one Traffio . Figures on long distance telephone 

calls remained steady at Brankfurt, ehowed definite decreases at 

Wiesbaden and Bremen, and increased at Berlin, Munich, Pari8,and herel. 

The total number handled at FranEburt was 22,754 in July 1946, 23,832 

in Jamuuy, and 22,380 in June. 



F 

a. u-0 r Bout= . Meaaenger service was provided 

by OCSigO t o  mpplement d r q  Post Office aad teleco"nic&tionm channels. 

At the end of September 1946, there were i n  operation eleven air 

e t  trunk routes, twelve t r a in  mutea ,  and s i x  motor trunk 

By the end of June 1947, messenger rautes had decreased to  
laeeSe%6 ) 
routes. 

four air routes, nine t r a i n  routes, and mix motor routes. 
(37 

9. co -tione Svrrtgpl. 

Under the Signal Plan included in the organization of the 

European Command, the EUCOM Signal Communications System coaqprfeed the 

following major installations:  
(38) 

a. m t e r  S ta t  m. 
Ginnheim (Frankfurt) 
Wiesb~den 
Berli-n 2er-t 13uilding 

b. u t a r y  Te-one Switchboard8 and Aasociated B a c i w .  

Tranldurt Military 
Prankfurt Switch 
Mannheim Switch 
Heidelberg Military 
Kaasel Switch 
Berlin Military 
Bremen Switch 
Stuttgart  Switch 
E&rnberg Switch 
Munich Switch 

Bad TBlz Military 
Erlangen Military 
Wieebaden Military 
Priedberg Switch 
Bad Kiasingen Switch 

Regensburg Switch 
dagsburg Switch 
Bamberg Switch 

Pari6 Military 

JhnH"Ft 
Wiesbaden 
Heidelberg 
h\tlrt h 
Munich 
Regeneburg 
Apgsburg 

Bmberg 
Berlin 
BreBen 

Bad. Nauheim 
Bad Kissingen 
Ikrlangen 

PaZiS 
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I 

I 
c 

. 

rc 

d. 

e. 

f. 

g.  

h. 

&g& Cent erp. 

B r a n k e u r t  
IJlflrnberg 

S tu t tgar t 
Munich 

I ~ e r v  H = B r e 4  ( m) Radio Swteme. 

Brankfnrt t o  Berlin Helmcstedt t o  Berlin 

ter Si-. 

Frankfurt t o  Bremen 
Brankfurt t o  &nberg ( d e r  conertruction) 
Frankfurt t o  h i &  

(Hiph # r e w y )  c i  r e .  

Frankfart t o  Heidelberg 

Munich t o  Wendelstein 

Prankfnrt t o  Berlin 
$Fanldart t o  Bremn 
PrenkPurt t o  Vienna 
Frankfurt t o  Trieate 

(under construct ion 
Frankfurt t o  Wareaw 
E'rankfurt t o  rhips at  sea 

Frankfurt t o  Buchaxeet 
Brankfurt t o  Prague 
BraMurt t o  Budapeet 
Brankfurt t o  So4 ia 
Brankfurt t o  Minden 
Prankfur t t o  Waehing ton 

y . s . -kil t -. 
Aachen-Cologne-FrankPur t 
Frankfurt-Jeeberg-Bremen 
Br~~t-Hannheinr-garls~e~straebonrg 
Fraalrfizrt-~iaerelautern-Mett-8erd~~Vereailleer 
Brankfur t -189rnberg-Munich 
Riwlsruhe-Stut kart (under cone truction) 
Heidelberg-Xannhe i m  

10. Cammanfcatione P O W .  

The second year of the occupation witnessed the ehapirg of 

agreed policiee by Military Government and military authorit iee in 

Germany concerning the relat ive responribil i t iea of OCSigO and of the 

Beicbspost, enpervise& by OMOUS, for c i v i l  and military communications 

i n  the U.S.  zone. OII t h i e  main p e e t i o n  of re lat ive responsibility 
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hinged the determination of future policies on such matterr as the 

providing of communications for nonmilitary, quasi-military, commerciaf, 

and international agencies operating in the occupied areas; the future 

extent of bmy-controlle8 connauaications installations; the sharing 

of installations by army and Beichspost agencies; the transfer of 

United States-owned equipment ta the Reichapost; and the degree of 

control to be exercieed by the Chief Signal Officer over interzonal 

and international comarmnicationa under German operation. 

a. w r a l  of C-ions a m  . On 13-14 Nard 

1947 representatives of OMGUS and OCSigO net to discuss the question 
(39 1 

of control of colnnnrnications facilities in occupied Germany. The 

OMGUS representatives presented the view that civil communicatiana 

facilities were nof being turned back to Beichspoat control fast enough. 

The Chief Signal Wfioer advocated a gradual transfer of facilities 

as the most economical procedure and the only one through which 

communicatione services cohld be maintained at the standards demanded 

by the military forceti, OMGUS, and other United States agencies. A 

schedule of definite dates for the transfer of certain switches was 

approved at the conference. The Chief Signal Officer agreed to 

prepare a plan for a separate military comnmicatioas system, covering 

purely military facilitiea ouch as United Statea-constructed open- 

wire l ines ,  decimeter, and TIIF facilities. The conferees foresaw the 

necessity of asauring communications snpport for authorized non- 

military agencies whenever the U.S. Army shuuld repire the latter to 
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w i t h d r a w  from the use of the military system. In the f inal  military 

L . 

plan were included Constabulary, Air Forcee operational, and Counter 

Intelligence Corps operational circlzits, and through teletype circuits 

from EUCOM HeaBqurarters t o  a l l  mili tary poste. Signal centers and 

motor, rail, and air meseenger service would a l ro  be part of the basic 

milltary system. Aa roon aa the Refchapoat war able, it would take 

over conrmtlnicatione support of Military Government and of authorited 

United States  and Allied agencies and individnale. 

b. T ransfer of R e s p V  t o  OWUS. On 26 April 1947 

an outline of responeibil i t iee,  f a c i l i t i e r ,  and plants t o  be trans- 

ferred from OcsigO t o  OMWS was published in a EUCOM directive en- 

t i t l e d ,  #Besponsibilitiee fo r  Providing Teleco~muunications Service f o r  

the U.S. Zone of Occupation in  krmany.' 
(40) 

c. - SUnDort f o r  Pa r i  s &e- . Plans t o  provide 

signal mpport f o r  agencies in the Par i s  area were prepared by OCSigO 

during the last quarter of 1946. Theee plana crystall ized in 1947 

w i t h  the transfer of signal support f o r  all remaining units from 
(41) 

Western Base Section t o  the American Graver Registration Comumd. 

d. Eeduaian In F a c i W  . da a rsmult of policies  agreed 

upon by OCSigO and OMGUS in April, reduction of Signal COFp8 c o m i -  

cations proceeded at a much fas te r  r a t e  than had been envisaged up t o  

that Qime. 

over of c i rcu i t  f a c i l i t i e a  t o  the Reichspoet, brought the t o t a l  

A stsady reduction in wire circuits, accoqaniedby turn- 

number of military c i r cu i t s  from 3,500 at the end of February 1947 d a w  



rc- 

c 

f 

7 

to 2,650, compriring 500 telegraph and 2,150 telephone circuits, at 

the end of June,. It was anticipated that by the ‘end of 1947 this 

total would be reduced to approximately 1,550 circuits, the lowest 
(a) 

number practical for occupation purposes. Between 15 April and 30 
(43) 

June 1947 the following switches were turned over to German control: 

Garmisch 
Giersen 
Hanau 
“berg 
“ h r g  
Danastadt 
E U l k  

Amberg 
kPJ-6 
Bad Klssingen 
Bamberg 
Bad Nauheim 
Begensburg 
Stuttgart 

Chart I1 shows the most important stations remalning in the conti- 

nental teletype network at the end of June 1947. h d i o  circuite re- 

mining in operation as of 30 June are ahown in Charts 111, IT, v, and 

VI. 

11. lihnctions of the Chief S ismal Of f r. 

In addition to providing communicationo for occupation head- 

quarters and forcer, the Chief Signal Officer performed a number of 

other functionr during the period 1946-47. 

pared on 11 April 1947, cited the disporition of surplus signal 

property; Operation O;BOUEJDHOGt liaison with the Wenbelatein Observatory, 

through which information was transmitted daily to the U.S. Bureau of 

Standards at the request of the W a r  Department; supervision and control 

of -tear radio operations in the U.S. Zone; operation of the Cher- 

A ” a r y  of these, pre- 

baarg trans-Atlantic cable head; operation of radio terminals to 
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provide communications between Frankfurt and State Department off ices  

in the Balkana; the provirion of coarmunfcations to United Stater 

military, quacri-ailitary, and other approved agencies in liberated 

areas, including the operation and maintenance of colllraunicationcr 

between the liberated areas and Germany. 
(44) 

12. s\l"arJL. 
* 

At the end of June 1947 OCSigO was preparing to maintain 

permanent control over a crtrictly limited system of wire, radio, and 

meeaenger commnnications ecreential for military secnrity and operationa. 

At the same time, it was in process of relinquishing to OMGUS the 

control over an agreed number of facilities previously under military 

control, with a view to enabling the Reichupoet to assume all other 

conuaunications functions in Germany. A central depot had been 

eetabliehed to crupply occupation needs, and all other stock6 were being 

returned to the United States, declared surplus, or otherwiae diaposed 

of in accordance with w a r  Department policies. 

were far amaller than they had been a year earlier, and ahortager in 

Personnel requirements 

assigned troop units were far less serioue. 

by its continual training program for Signal Corps epecialists, was 

The Theater Signal School, 

helping to meet the critical shortage. in many lines. Although it W&E 

plain that OCSigO would not again, in the expected course of events, 

hold such wide authority or maintain so large an organisation as had 

been required during the firet year of occupation, it vas also apparent 
0 



that it wonld contiwe t o  safeguard and nraintain the eraentisl communi- 

cations of the military elrtablilrhment in  Europe. 

. . 



EUROPEAN COMMAND SIGNAL ORGANIZATION 
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Chapter XXVI 

CEIELF C@ TBBEllSPORTATIOlJ 

Although the Office of the chief of Transportation (OCT) n i t b  

drew still far ther  f rom the actual  operation of German railroads, i t 6  

primary miesion-the movement of men and materials on behalf of U,S. 

military forces i n  Europe-remained unchangea in the second year of thu 

ocapation. 

the range of the responsibi l i t ies  of the Chief o f  Trmspr t a t ion ,  ple&ing 

a larger  ehare of operating tasks upon transportation staffs of military 

d i s t r i c t s  and poets. 

continued t o  f o l l o w  the policy of pU$ing saxisaunt operational reqonei-  

b i l i t y  i n  &rman hands, 

regard t o  rail traneportation, vas therefore increa8ingly a matter of 

applying effective control8 t o  a eituation over h i c h  it had no first 

Reorganization of the Europeas Theater, however, affected 

In i t s  relations with the German Reichsbahn, OCT 

The fulfi l lment of i t a  mission, at least i n  
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hand aathority, Shipping to and from the  European Theater remained under 

the control of the Chief o f  Yransportation. 

.-- 

be the second year of the occqat ion opened on 1 July 1946, OCT 

was one o f  the special staff sections of the Commanding General, USFET. 

Headed by a Chief and Deputy Chief of Transportation, the off ice  iw 

cluded s i x  division$, concerned with control and plan&, administration, 

supply, w i n e  operations, moveaents, and motor transport. 
(1) 

3. B e o r m q m .  

Plans f o r  reorganizing OCT were put into effect  soon a f t e r  1 

July 1946. C h a r t  I ehows the existing structure, while Chart I1 ill- 

strates the pattern on which the revised organization was based. In 

t h i s  revised structure the Control and Planning Divbion waa continued; 

rail, highway, w&.ter, a d  air responsibil i t ies were placed within b ~ 1  

Operations Diviiion; aad the Administrative Division w a s  reorganised to 

Modified only by the addition of  a EUCOM Transportation Corps Center, 

and the substitution o f  the name Office Services Branch f o r  Administrative 

Branch, t h i s  form of organismtion w a s  continued through 30 June 1947. 
( 8 )  

4. &&&ti0 n8him within Heads uartera. 

Snbsequent to  the transfer o f  railroad operating responsibil i t ies 

t o  Military Government and c i v i l  agenciee on 1 Jsnuasy 1946, most o f  the 

functions of the Chief of Transportation were i n  the f i e l d  of  planning, 



coordination, supervision, and advice. As a mesber of the commanding 

gener6a's speaial staff , the Chief o f  Transportation w a e  responsibile 

for preparing plans, policies,  and procedures on all transportation mat- 

t e r s  and f o r  advieing him on the assignment of key personnel and on the 

use of  funds. 
( 3) 

Acting for the  Assistest Chief of  S t a f f ,  G 4 ,  USl?E!f!, 

snd subeequentlg for the Direc tor  of Supply, Services, and Procuranenti, 

EUCOM, the Chief of  'Prrlsportation was responsible f o r  preparing programs 
(4) 

to  move Amy supplies and personnel by land, air, and water. The 

Office ale0  worked closely with Gl. To correct a situation in which 

first-class passengersl waited an indefini te  time at Bremerhaven f o r  r e  

turn t o  the  United States,  OC!C developed a procedure f o r  notifying 01-1 

of the number of spaces t o  be available on a apecific data. These were 

assigned by G 4  t o  major commande, and passengers were sent forward 

ac co r ding1 y . 
5. &owe r Ec&&ons and Subordinate hi&. 

Dnring the gear there were chaages i n  the major comands within 

the Theater, arid in addition there were readjustaenta in the relation8 

between the Chief of Transportstion and the agencies or uni t s  responsible 

f o r  specific tasks within the transport&tion mission. A t  the beginning 

of the period the m j o r  comanda consisted of West African District; 

Western Base Section; Continental Baee Section; 0. S. Forces, Austria; 

U,S, Air Forces i n  Europe; Berlin Dis t r ic t ;  Third Amy; and Head- 

i a r te rs  Command, USli%T, By the end of June 1947, the major commands 

were Pirst and Second Military Diratrictr; Berlin M i l i t a r y  Command; 
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Bremerhaven Port of Embarkation; 

U.S. A i r  Forces i n  Europe; U.S, Forces, bustria;  and Headquarters 

Command, EUCOM. 

major commands and with lower echelons were differenct for  each type 

of transportation--air, water, rail, and highway. A different pattern 

of organization existed f o r  each of these, sapecicllly in the matter of 

- i ta  aseigned t o  particular operational o r  supervioory taske, 

American Graves Begistrat ion Conwind; 

The relatione of the Chief of Transportation both with 

a. A i r  Trwrtsrt ioa,  

The Chief o f  Transportation, through the  A i r  Branch o f  

Operations Division, was responsible for processing requests f o r  aad f o r  

providing special sir  tranaportation, 

of VIP (Very important People) passengers, dependents destined f o r  out- 

of-the-way places, and other special wpl icants  f o r  air transport, mall 

pools of a i r c ra f t  were maintained at key points throughout the Theater 

t o  f l y  special  passenger missions. 

In order to  meet the requirmentrr 

b. &il Trapsgo rt-, 

With railway operating responsibility tranef erred t o  the 

G e m  Reichsbahn, the task of the  Chief of  Transp~rtat ion was one of  

arranging, rather than of providing, rail transportation for  mili tary 

movement 8 . 
Offices and Bai l  Transportation Offices (€EO'S) served as channels for  

requests t o  the Beichsbahn and f o r  such technical supervieion and control 

8s was exercised. by the Chief of Transportation. 

( 5 )  
Thrqughout ~ l o e t  of the year, Dis t r ic t  Transportation 

A8 of 15 March 1947, 
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rs i l  transportation by direct arrangement between their trcuaegortation 

o?ficerr an8 l o a  Re1Qhrb.bn pmronnol. Tho Chief e f  Prmrpsrtation 

retrfneb rerponalblllty for negotiating vith raflread agencies o f  ether 

m o p e a n  aowtrier to meet mflitrry reqrtiremeats o u t r i b  the oeoapted 

rrrau, At the ab. o f  June, the only w " a d  aathorlty of the Chief 
( 7 )  

.I 

. 

a. - 
Tho prlneipal bry-te-w aetiVi*i08 ef the Water Bran&, 

Operatione Division, eon6emeb the operation o f  the Port o f  Bromorbvon, 

Inlaad waterwa~rr had small military rhpi?ieence, being urds only for 

the transpert o f  oarg~eo o f  leu v a h e  and. m urgency, in eituatlonr 



where a complete haul could be accomplished without reloading. 81- 

I 

. 

though the porta in the United K i n g d o m  and the l iberated countires were 

no longer handling troops and m i l i t a r y  supplies, the Chief of Tranta- 

portation supervised their  use by the American Graves Registration Com, 

6. Field Orean-, 

In the  reorganization of  the European Theater as the European 

Conran&, it w a s  provided thEt a f t e r  15 May the  transporta.tioo f i e l d  

organization would coneiat of the Bremerhavtm Port of Embarkation and 

of traneportation sections and motor transport un i t s  assigned t o  major 

commamlc?, m i l i t a r y  d i s t r i c t s ,  technicel service instal la t ions,  and m i l i -  

tary posts. The HTCOM Transportation Coppa Center, consisting of 
(9) 

the 7795th Traffic Regulating Detachment, was established under the 

direct  command of the Chief of  Tramportation t o  perform varied duties 

auch aa providing t r a i n  taupervisorta, taking care of  depots containing 

surplus property, and maintaining the British W a r  Brides Office in London 

and an R!!O i n  Poland. 
(10) 

7, -tation Pereonnel. 

a. Throughout the period 1 July 1946 t o  20 June 1947, OClc re- 

tained the same off icers  i n  key porit ions,  namely: 

Chief of Transportation; 

portation; Col, R, C, Tripp, Chief of Operations Division; Col. H. H. 

H t z m i a m ,  Cbief of  Control and Planning Division; 

Col, s. E. Browning, 

COT. Q. E, Wrockloff, Deputy Chief o f  Trans- 

Col. L. I). Bunting, 

. 



uapleyer o f  traaaportation per"l in the Theater. A8 o f  1 & p e t  

1946, We fellowing unite, with a total authorired rtragth  of 647 effi- 

cera, 16 warrant offloerr, 8,Ml  Onlirt9d men, and 8.205 oirillaa trwk 

company personnel, were ur igned te Gontiaentrl B u e  Section: 
(11) 

1 Wor Pert (TC) 
1 Port Battalion 
5 Port Compliaier 
3 Ql Uroupr, Troclr 
6 Q# Battrlioae, Trrpuk 
a6 lp~golt  Ooffprrnierr ( T ~ o o ~ )  

(1 inoperative) 
16 Tnzak Compuzier (Heavy)  
iu Ciriliup PprPcrL: Companies 
a 'Praffiu B.g\ilatiolrr Oroulpr 
1 Decmhmont Sraffie Regulation Group 
1 Qbi C a r  Platoon attrohed to 514th Or0ap 

7818% 'PC Bane D e p o t  (1088 Bat "AN) 
7W$h TC Base Dqpot 

0. Although ef f icer  8traq;th at the beg:inalng o f  J u l ~  1946 WIU 

60 percent o f  that ruthorire&, dvrivalm during the nex two month# 

Brought it trp to  100 peraunt by the en& of  Srptember. Unftr were genet- 

ally o r e r c t r m  in d i e t e d  grrilea. Shfpreatr to the United Stater 

up to the end o f  l!W redme8 Coatlnental Base Seation troop anits to 

86 pomen$ o f  authorisd officer rtrength and 90 pore-t of enkisted. 

strength. 
(18) 

In general, *e le68 of  m i l i t a r y  perromel "le the mploy- 

mont e f  aQQitioml ulv i l imr  neoersery dariw the  fall and winter of 1946. 

A% Berlin, traneportation unit8 were aaploying 3,728 civilianr u of 1 

Ootober 1946.(13) On 1 July 3946, oivil iaa perronnel in Centinental 

B u e  Seetion uaite  to ta leQ 95 Unite& Stater ampleper, 166 A l l i d  .md. 

neutral, and rgprorbately 2l,OOO hamaas. 
(1s) 
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8. Froced&rea G o v g , ~ & ~  #W MOVQg@a&& 
(16) 

Bail move~ents throughout this  period were governed by SOP 67. 

'&LIB directive required the  monthly submission by wing agenciei o f  

c 

_- 

estimated transportation needs, end established a relesse oystew t o  in- 

sure maximum use of rolling stock within the U.S. Zone. 

a. Part  One of  SOP 67 governed the personnel and mp-ply move- 

ment program f o r  Gemany. h rpone ib i l i t y  f o r  screening m i l i t a r y  move- 

ment requirements was placed on the Chief of Transportation, who accord- 

ingly prepared monthly movement estlmatea for  submission t o  OMGUS, the 

agency charged with direct  responeibilitB f o r  Baichsbabn operations. 

In practice,  M i l i t a r y  bvernment riiil of f ic ia l8  used these mili tary esti-  

mates t o  ascertain the approximate number of  freight cars that would be 

left over f o r  c ivi l ian freight movements during the coming month. 
(17) 

b, Part Two s e t  for th  procedures in the release, reception, 

outloading, and moveaent of mil i tary personnel aad supplies fn both 

l iberated and occupied countriea. 

portation t o  eubmit their  requirements monthly to the Chief of TrEtnnpor- 

It directed m i l i t a r y  usere of trans- 

tatioa. E s t b a t e s  were to  cover tonnages t o  be moved from l iberated 

countries t o  Germmy, Brermen t o  U.S. Zone and Berlin, asrd depots t o  ports, 

as well as movements within a single base section snd into Austria. 

After revlew snd consd%dation, these requirementa were t o  be forwarded 

t o  Movements Branch, Transport Divieion, OMGUS (Rear), on the 19th of 

each month. 
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c. The Chief o f  Transportation was not concerned with the  meth- 

ode employed by OMGUS and the Reichsbahn t o  supply cars for  m i l i t a r y  

needs. 

f o r  rail cars were met by s ta t ion  masters without delay. 

were used i n  f i l l i ng  c i v i l  needa under a p r io r i ty  eystem established 

by OMGUS. 

$are were being used in military moveaents. 

Since mi l i ta ry  traffic carried top p r io r i t i e s ,  mili tary requests 

Remaining c w s  

A t  the end o f  June 1947, only 5 percent o f  available freight 

9. Movement Proeram Es-atea. 

Estimates of rzil movements were assembled for  planning purposes 

i n  the monthly personnel a d  supply movment program grapared by Om. 

On the  other hsnd, OCT did not receive detailed reports on actual move- 

nents. 
(18) 

. 

10. -0 r tw B-stm. 

SOP 67 a lso  s e t  up a procedure designed t o  cat down the  time 

during which rail care were detained by Army shippers, so that more cars 
(19) 

would be continually available f o r  the c iv i l ian  eoonolqg . A l l  lahip- 

menta of stilitarr aruppfies, were required to have a Transportation Corps 

Belease (TCE) Number before being loaded o r  released t o  the railroad0 

for  movement. The chiefe of  services of CBS, WBS, USBA, and USA33 were 

made responsible fo r  l i m i t i n g  the diepatch of supplies t o  the t e m s  of 

approved TCE'e, 

aut Chiefs of Staf f ,  L1 and G3, were m a d e  responsible f o r  aoordinating 

the requirments of the i r  correrrponding staffs i n  the major commands. 

A t  %eater level ,  the chiefs of services and the Aaeist- 
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The Chief of Transportation was directed to submit movement estimates 

to OMOUS, assign ships to ports as required b;rr the movement program, 

operate a Movements Control Office, and issue the necessary technical 

instructions to supplement the release system. The outstanding purpose 

of the system was to  reqpire clearance of a31 military freight shipment8 

through the Office of the Chief of Transportation, so that the quantity, 

rate, and time of every shipment would be subject to centralired con-. 

trol. 
(20) 

The YCB eyetem went into effect on 1 August 1946, and the fol-  

lowing weeks witnessed a persistent drive by OOT to have it enforced, 

especially through the chiefs of  services. From October t o  June, 

releases were issued for the movement of ri53. car8 88 followst 

(21) 

( 22) 

00 t 3,261 
Biov 4,037 
DeC 4.1Q9 

To tal 11,407 

64,539 
59,143 
&ai? 

177,635 

JSn 5,054 49,555 

52.41c1 
165,979 

M a l =  5i.8.8;3 
Peb 4,924 64,014 

To tal 15,861 

APr 5,589 42.167 
4,393 38,625 

46.216 
127,008 

JUn 4.7i7 
To ta3. 14,739 

12. all Passene-. 

Until the la te  spring of 1947, the novement of rail passenger8 
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was facilitated by the existence of BTO*s at the principal s ta t ions in 

Gemany and the l iberated countries, During April and Mw, R!tO opera- 

t ions were transferred to the Reichsbshn i n  Germany and discontinued 

within the  l iberated countries. 

traffic was superviaed by military supervisory teems and o m a l l  group of  

For some time thereafter,  rail passeager 

t r a i n  commanders. I n  addition t o  leave and duty passenger% within the 

Theater, replamnents and redeployed troops using the port  of Bremer- 

haven accounted for a large share of rail travel. war  brides and de- 

pendento a l s o  areated special demand8 on mil passenger service. 

a. D a i l v P e a a g l l P e F m .  

From October 1946 t o  June 1947 the railroads csrried daily 

averages o f  1,381 passenger6 on military duty trains and 703 pessengera 

on redeploylaant s e t s  (“red sets”). Figured by the month, the U l y  aver- 
( 23) 

ages were as follows: 

1946 Oct 
XOV 
Dee 

1947 Jan 
Feb 
Mar 
4 r  
Mw 
JUll 

&&& Averam Number o f  Pass- S 

Military Duty Tr&in8 Red Sets 

1,089 
981 
883 

1,489 
1,322 
1,820 
1,639 
1,788 
1,423 

1,048 
1,123 
1,247 

777 
716 
504 
32Q 
343 
251 

b. w o f _ P _ a a s e m e r a ,  

Totals by categories of rail passengers carried durlng July, 
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August, and September 1946, as reported by Continental Base Section, 

a r e  shown below: 
(24) 

\ 

U. S. Military Personnel , ineluding 
duty, leave, sad redeployed, . . . . . . . . . . . .  334,602 
Allied Mili tary personael. . . . . . . . . . . . . .  14,269 

U.S. Civilians, . . . . . . . . . . . . . . . . . . .  1,625 

U”.. . . . . . . . . . . . . . . . . . . . . . .  670 

Germen c iv i l ians  employed by U.S. 
or authorised to travel. . . . . . . . . . . . . . .  5,754 

Displaced pereons. . . . . . . . . . . . . . . . . .  313,366 
Prisoners o f  w a r  . . . . . . . . . . . . . . . . . .  79,603 

Others . . . . . . . . . . . . . . . . . . . . . . . .  3,559 

Cargo and personnel W e b  by military ports i n  the Euro- 
(25) 

pean Theater were a8 follows: 

Month Long Tons Long Tons Personnel Personnel 
1946 Diecharged Outloaded Embarked Debarked 

Jol 126,454 72,714 39,765 18,354 
146,564 70,200 19,141 9,835 
147,870 71 , 689 18,821 11 , 695 

bug 
sw 
oc t 177,540 52,578 38,010 8,780 
NOV 215,487 33,069 31,386 7,085 
Dee 171,440 48,603 30,449 5,108 

1947 
JBn 211,972 23,727 26,960 8,314 
Feb 107,696 9,542 18,302 5,220 
M a  116,468 20,128 15,287 7,880 

6,038 APr 
Mw 118 , 885 19,662 12,506 2,117 

94,315 
JUn i l k a d a L = -  
TOTAL 1,708,258 453,697 274,328 

104,3S 15,927 13,376 

A&xL 
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C a r g o  was discharged at the ports  of Bremerhaven and B r s "  during June 

1947 aa follows (In long tons) t 

w 17,325 TC 48 
Refrigerator 4,180 BBF 389 
Vehicl e8 744 Med 367 
Ordnance 1,554 POL 70,852 
WF 496 Mi sc 353 
m 7,928 Mail 900 
Sie 39 Household goods 346 

On 9 July 1946, with the sailing of the &a Flve r, Le Havre 

ceased t o  operate as a redeployment port and Bremerhaven becasle the 8019 
(26) 

port on the Continent for the handling of U.S. military personnel. 

During July, Marine Operations Division, Western Base Section, off- 

loaded a total  of ninety-ei@t ships and coasters carrying 608 tons and 

20,955 pasaengere. 

i n g  13,889 passengers and 67,836 tons of cargo. 

Forty-two ships sailed from Western Base ports  carry- 
(27) 

Seven troop ehipe 

carrying 1,076 passengers sailed from Southampton bring 1946. During 

August 1946, Western Base Seation porta handled the  following movements 

o f  personnel and cargo: 
(28) 

&u& 
Le Bavre 

Southatup ton 

Marseille 

Antwerp 
TOTAL 

~~~ 

0 2,088 1,400 POW 
50 M i l  

0 0 19 

15,190 10,126 0 

Ju&x).632. D 
34,876 32,8= 1,469 
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On 22 Novmber Marseille closed down with the sailing of the Axmy Trans- 

port Jlinksnli ce. 
(29) (30) 

Activit ies during movember were as follows: 

h twerp  0 0 0 
Marseille 0 9,959 0 
Dover &as4 w o w  

115 H WTA& 0 10,853 

0 
0 
D 

0 

During December there w a s  no shipping ac t iv i ty  by OCT in ei ther  French 

o r  Belgian ports. 

c. One ratione at Br-. 

By July 1946 the port  of Bremerhaven w a s  serving as the main 

funnel f o r  United Statea mili tary cargo and passengers entering and leav- 

ing Oermany. The Water Branch, Operations Division, OCT, supervised the 

discharge and ont-loading operations of the port, obtained shipping 

apace to  meet requfrements, and maintained records on incoming ships. 

Ship ar r iva ls  aad sailings and cargo discharged at Bremerhaven, includinpi 

Bremen, during July 1946 were as follows: 
(31) 

U.S, dwy cargo discharged at Bremerhaven. . . . . . . . 31,327 tons 
Daily average discharged at Bremerhaven. . . . . . . . . 1,205 tons 
Percent of t o t a l  U. S. h y  cargo diecharged. . . . . . . 15.& 

Other than U.S. Army cargo, (miscellaneous, mail, 
baggage, personal vehicles, c i v i l  Affairs I) 
discharged at Bremerhaven, , . , . . . , , . . . . . . 4,856 tons 

Daily average discharged at Bremerhssven. . . . . . . . . 18.7 tons 
Percent of  t o t a l  cargo other than U.S, Army. , . . . . . 2.$ 

Bulk POL diecharged at Brsglerhavsn . . . . . . . . . . . 89,964 tons 
Daily average discharged at Bremerhaven. . . . . . . . 3,460 tons 
Percent of t o t a l  bulk POL discharged , . . . . . . . . . 43.4 

CiviX Affairs I Grain discharged at Bremerhaven. . . . . 79.399 tons 
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Daily average discharged at Bremerhaven. . . . . . .  5,054 tons 
Percent of to ta l  Civil Affairs I Grain diecharged, , 38-1s 

Daily aversge number of in-bound cargo shipe 
on berth at Bremerhaven. . . . . . . . . . . . .  3 

Daily average number of  out-bound cargo ships 
on berth at Breiuerhaven. . . . . . . . . . . . . .  4 

Daily average number of troop and dependents 
ships, ei ther  f o r  outdoeding o r  fo r  discharging . 3 

8umber of arr ivals  of troop and dependents 
c a r r i e r s ,  . . . . . . . . . . . . . . . . . . . .  21 

"her  of sailings of troop and dependents 
c a r r i e r s .  . . . . . . . . . . . . . . . . . . . .  18 

d. Civil Relief Sumlie%. 

During Jan- 1947, twenty-nine vessels chartered by the 

Transportation Corps transported 195,000 long tons of grain and 66,000 

long tons of flour to  the U.S. Zoze of Gemany. 
(32) 

Extremely cold 

weather weriously interfered with cargo operatione at Bremsn and Bremer- 

haven during the winter months, %&%le scarcity o f  labor and the shortage 

of rail cars added furLher handicqs. A t o t a l  of 324,000 tons of c iv i l  

r e l i e f  supplies was progrruDmed for shipment to dus t r ia  during the f i r a t  

six months of 1947. 
(33) 

Transportation of Euro~w.u war brides to the United State8 

continued to be BII important ac t iv i ty  of  the Tranaportation Corps, By 

21 September 1946, a t o t a l  of 48,029 had been shfpped to  the United 

States, including 41,403 from h g l e n d ,  4,705 from France, and 1,581 from 

Belgium. 
(34) 

A t  the end of September, more than 14,000 awaited shipment. 
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The por t s  of Le Hsvre and Southampton made t he i r  final ehipnents of  

war brides on 28 July and 18 October, respectively. 

of war brides through Bremerhaven began with the sailing of the Pres- 

T a r  at the end of  August. 

w a r  brides were embarked for  the United States. 

t o t a l  of 55,529 bride6 had been ahipped. 

(35) 
The ehipment 

(=) 
During the first quarter of 1947, 1,067 

(37) 
As of 15 March, a 

(38) 
During the second quarter 

of 194'7, war-bride shipments reported t o  OCT totaled 235 children and 

398 edults in April, 236 chiliPren and 644 adults in &qr, and 171 child- 

ren a d  471 adults i n  June. 
(39)  

In  the third quarter of 1946, 6,230 dependents arrived at 

Bremerhaven, three times the number arriving at the port in the  pre- 

ceding quarter* 

by ship, 

Xovember, through all channels. T o t a l  arrivals by ship were 1,246 

In the first cparter of 1947, and 2,761 in the second quarter. 

During the fourth quarter+ 5,120 dependents arrived 
(40) 

(41) 
A peak number, 3,861, reamhjd the European Theater in 

(42) 

(43) 

14. ~tfnhwes Tre~ls~ort.  

The principal problem@ encountered in the operation of motor 

transport were the laok of adoqgbts ordnance support and a shortage of 

. trained personnel. 

plsyed an iarpreseive par t  in Operation SPUD and Operation SPLIHTEB, the 

Bsrrty program8 for hauling Geman harvest crops and wood f o r  German fuel. 

In sp i t e  of them handicaps, motor traneportation 
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a. %eater - wide Firpr;lseg. 

As of 1 July 1946, motor transport unite were allocated 
(44) 

t o  base sections and other headqarters  as follows; 

9"pL p a t t w  Companies* Tech. Car Car 
wand Eeavy &&or Sv Go a 

CBS 2 9 39 14 42 6 
Berlin D i s t  1 2 1 10 2 
U S A  1 1 1 1 
USFIB 1 1 4 2 
WBS - - 

2 10 
4 
47 

A49 
18 106 5 7  

* Doee not include seven Technical Labor Supervision companies 
assigned t o  American Graves Registration Co"ana .  

(45) 
Ba of June 1947, motor transports uni ts  were aeraigned aa follows: 

6 
5 
11, 
1 
2 
5 
6 

12  
11 
34 
29 

. 

111 t M i l i  taq- Di 8 t r i c  t 
2d Military District 
Ql Depote 
Engineer Depot 
USPA 
Bremerhaven POE 
BGRG 
OMGUS 
Hq Command, Frankfurt 
l e t  District Mil, Post6 
2d District Mil. Posts 

Motor transport operations for the year ending 31 December 
(46) 

1946 are 8UmmWiO6d below: 

Average no . of companies operative 
Average no. of  &ton equivalent companies 

Average no. of vehicles avsilable per company 
Average daily t o m  hauled per company 
Average daily tons h d e d  per vehicle 
Average daily trips per vehicle 
Average daily tons per vehicle trip 
Average distance forward per vehicle t r i p  

112.3 

51.0 
33.9 
213.8 
6.3 
2. I 
3.1 

148.5 
Average no. of vehicles aeaigned per company 

9.8 
/ 



Motor transport operations aiminiehed markedly i n  W3S 

throughout the oecond half of 1946. On 30 June 1946 there were thirty- 

eight truck companies operating in  the Section. 

to thirty-six a8 of 31 July, twenty-five on 31 August, am?- treaty on 30 

This number was reduced 

(47) 
September. Operation8 dnring the second half of 1946 may be eummar- 

(43) 
ioed as follows: 

To- v- 
36 quarter 502,805 521,115 4,484,157 

4th w a r t e r  124,805 134,943 1,325,248 

d. Continental. Base S ectiog. 

( 49) 
A t  the beginmix of October, eeventy-four truck companiee 

were assigned t o  CBS. By the end of 1946, approximately 1,150 German 

drivera were being employed in  theee units. Motor transport units a0- 

aigned to CBS on 1 Fehrsry 1947 were as fOllOW8: 1 g r o q ,  6 battalions, 

1 9  light-touck companiee, 24 technical labor service companiee, and 1 car  
(a) 

platoon. Effective 16 April 1947, the fokwing units were trana- 
(51) 

ferred t o  Bremerhaven Port of Embarlration: 

HQ & Hci 
Det #A" 
Det *An 
1001 I C  
3396 TC 
34% TC 
3493 TC 
3985 I C  
4002 TC 
4007 TC 
4224 TC 

Det 3d TC Truck Bn w/Med 
9th Traffic Regulation Group 
11th Traffic Regalation Group 
Warehouse Team 
Truck Company 
T a c k  Compmy 
Truck Company 
Truck Company 
Truck Company 
T-ck Company 
Car Company 
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I t  was tfie function of OCT to  establish policies oontroling 
,- 

special air l i f e  f o r  both pereonnel aad cargo within the Europeen Thea- 

ter .  This involved the ecreening of high pr ior i ty  passenger and cargo 
a 

requests i n  the light of avai labi l i ty  of scheduled d r c r a f t  and neceseity. 

for air travel o r  delivery. 
( 52) 

Rules governfng individual air travel 

on military air l ines  in the European Theater were c la r i f ied  by USFET 

Circular BO, 120, published 28 AugPet 1946. 

a. &rc raft Pool SsateJp. 

On 1November 1946, aircraft previously assigned t o  offices 

o r  headquarters were withdrawn and a systm of aircraft pools was estab- 

l ished for the Theater. These pools established ae shown below, be- 

gan functioning in November. 

( 53) 

( 54) 

Hq, *@E 

Locat ion Controlling Major Commands o r  &en- No. and ‘pype 
Command Servlca o f  A i r  C e  oieo Entit led t o  * AzukQL 

Prankfurt Hq, USECl’, OCT Hq, USFET 1 - c54 
7 - c47 

Hq 36 U.S. h y  2 - c4s 

Hq U.S. Constabuldry ------” 
Pari8 Hq WBS 1 = c47 

Hq CBS ---L.m-o 

Office o f  the Foreign 
Liquidation Camis- 
sfoner .I.-- - --- 

BGRC ----- 
Berlin Hq, “ J 3  HQ OMGUS 1 - B37 

2 - C47 (C117) 
Hqy USE’A 1 - 317 Vtenna HqY USFd 

2 - c47 
NUrnberg Office of the Office of the U.S, Chief 1 - c47 

0,s. Chief of of Couniel 1 - L5 
Counsel 



b. Mitmions Elown. 

Flights handled during the year were as shown below: 
(55) 

&we of Fli&& 4 t h g  u, 46 &st au- 4% 2d au, 4g 

VIP 
Evacuations 
Cargo 
Boutino 
SpectCL 
Rev enue 

TOT'BLS 

52 36 63 95 
37 24 9 11 
26 13 7 6 
22 5 e - 
.I 7 26 34 
4 

163 
- - - - 

82 147 

In  Operation RBJNION, 800 d endenta, were flown t o  the The& 
(53 

ter during the closing months of 1946. 

One o f  the more st r iking wxompllcrhmentr of the Tramportation 

C O W  w&a the assietrrnoe given t o  OMGUS i n  bwsling frsrm products and f i e 1  

wood. The German harvest program, known as Operation S", w a e  in  effect 

from 31 October 1946 t o  1 January 1947. By direction of the Theater Com- 

b 

mander, forty-six m i l i t a r y  communities made 20 percent of t he i r  trucks 

available for use within a %mile radiis. In addition, thirty-one or- 

ganized truck companies participated i n  the program. A t o t a l  o f  4,500,000 

cubic meters of cord wood w a s  delivered t o  c i t i e s  throughout the zone, 

A t  the end end 80,000 tons of potatoes were moved by Army trucks. 
(57) 

of forty-nine working days of  operationa, 136,046 tons  had been hauled, 
( 58) 

and trucks engaged in the  program had driven a t o t a l  of 1,131,228 miles. 
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21. swnmary of P r o b l w .  

OCT had to overcome m a n y  obstacles in  accomplishing i t s  mission 

for the year 1946-47. In the f i e l d  o f  rail transportation, problems 

omntsred about the lack of  ski l led German personnel and the shortego of 

refrigerator cars, passenger coaches, slepping cars, and locomotives. 
59) 

Motor transport suffered from a loss o f  trained personnel, shortage of 

officers, and inadequate meintensnce support. The main groblem i n  water 

traslsport was a shortage of shipping space, particularly of  first-class 

pasaenger space. In l i n e  with the current policy o f  assisting the Cero 

mein economy, OCT endeavored t o  aid the development o f  transportation. 

The major problem encountered i n  this f i e l d  w a s  that o f  maintaining the 

insdequat e Geman equipment . 
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FOOTHOTES 

- 
c 

b 

c 

. 

c 

1. See chart I ,  reproduced from H i s t o r i c a l  Report of the  
, vol XV, 4 r  46, chap I. 

2. See Chart I V ,  repcodwed from @Plans for %%eater ReorganisationSn 
in f i l e s  of Documents Branch, Office of the C / H i s t ,  EUCOM. 

3. See $&& appendix "iH,w Vranaportation Plan. 

4, J&&&, see 11, p 3'7; 8ee a lso  OTCT, J&t o f (5, vol XIX, chap 
11, pp 27-88. 
study: OTCT, & p t n  of tbp !l!C in r, vol X V I I I  

The following reports were the  main sources f o r  thie  

(p t s  I ,  11, and 111) * Jul .LI Gs and VOX XIX (pt8 f &tld XI), 9 C t  - 
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Chapter XlCItVIX 

CHIEF OF FIWCE 

1. OrPanizatio n and h e  rations o f the Officg. 

a. On 1 July 1946 the Theater Fiscal Director was a special 

staff officer of USFET Headquartere. 

Director u n t i l  14 October 1946, when he was relieved by Col. Bay B. 

Conner, the former deputy. 

t o  Colonel Connsr, with L t .  Col. George R. Gretser as executive officer. 

Col; R. A. Koch was Piscal 

4 1 )  
Col. Fiorre J. Stagliano became deputy 

The principal branches of the divieion had t o  do with technical rerearch, 

audits, fiscal control, currency, reciprocal-aid, lend-lease and 

property transfers, savings and insurance, receipts,  disbursements and 

allotments, and the USFET Central Welfare h d .  

b. On 1 k c h  1947 the Office of the Theater Fiscal Director 

w a s  redesignated as the Office of the Theater Chief of Finance. 

&?BpOnaibility for fiscal accounting was transferred t o  the office of 

the Theater Budget and Fiscal Director. 

t o  prepare periodical disbursing reports. 

'phe Chief of Finance continued 

The staff division w a s  
(2 1 
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redesignated as the Office of the Chief of Finance, European Command, 
(3 1 

on 15 March 1947. 

c. On 16 and 17 May 1947 the Office of the Chief of Finance 

was moved from the Allianz Building i n  Brankfurt t o  the Headquarters 

Building, inside the Frankfurt compound. 

2. Tecbqical -ation s Br-. 

a. The Technical Operations Branch was created, effective 12 

October 1946, with the consolidation of the Tech ica l  Besearch and 

Currency Branches. 
(4) 

Lt.  Col. Albert W. Widmer, chief of the currency 

Branch, became chief of the new branch and headed it u n t i l  i t e  

inactivation 1 June 1947. 
(5 1 

b. The Branch gave technical advice t o  diebursing officers 

concerning the operation of the Armed rorces Leave Act of 1946 and in 

connection with the currency conversion of 16 September 1946. 

prepared the Theater directive on currency conversion. 

It 

When counter- 
( 6 )  

f e i t  cer t i f ica tes  appeared, un i t s  i n  the field were warned and given 

information regarding methods of detecting counterfeit. 

c. In December 1946 the Branch iasued t o  disbursing officers 

directives which were intended t o  correct l ax i ty  and prevent delay i n  

processing c iv i l ian  employees ' payrolls. 

of Allied o r  neutral  countries had suffered especial hardshipa, because 

Employees who were nationals 

i n  many instances the i r  families were dependent upon allotments. Plans 

for cashing prisoner-of-war mili tary payment orders and making payments 
( 7 )  

t o  prisonere of war and the i r  dependents were prepared early i n  1947. 
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3, Personnel and Bonding Bras&. 

On 8 w e t  1946 the Personnel and Control Division was 

redeeignated the Personnel and Bonding Branch, which had duties 

concerned with personnel and handled surety bonds in favor of the 

United States. 

the end of November 1946, when he was succeeded by Lt. Col. Lowry R, 

I4a.j. Walter P. Lang was in charge of the branchuntil 

Harris, with Maj. Charlie M. Pssker aa assiotmt chief. Major Parker 

became chief 31 March 1947. On 25 April 1947 all finance disbursing 

sections, the 7752 Finance Center, and a3.1 audit detachments came under 
( 8 )  

operational control of' tfie Chief of Finance, EUCOM. Be shifts in 

troop strength occurred, the Branch, in cooperation with the Operations, 

Plans,  Organization and Training Division, EUCOM, effected the movement 

of a number of lfinance Disbureing Sections between stations and major 

commands. 
(9 1 

4. ReceiD t e  and Disbursements Branch.  

a. The Receipts and Disbursements Branch, or the 337th 

Finance Disbursing Section, initially located at Wiesbaden, was trans- 

ferred to Friedberg, Germany, effective 28 December 1945, with Mas. 

Gilbert W. Neill, FD, Commanding Officer of the 337 PDS, as chief of 

the Branch. The former chief, Lt. Col. Xsthel 0. Stroube, was assigned 
(10) 

to the Audit Branch, in Frankfurt. With the inactivation of the 337 

Finance Disbursing Section on 15 March 1947, the personnel of that 

installation was transferred to the 7752 3inance Center. In consequance, 

the Receipts and Disbursements Branch underwent reorganization, but 
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L 

(11 1 
without change of location or loss of personnel. Effective 1 June 

1947, however, it was transferred to the Office, Chief of Finance, at 

FrankFurt, except for the Liquidation Accounts and Family Allowance 

Sectiona, 
(12) 

b. This branch processed vouchers, capital paFers, arid 

proceedings of boards of officers on losses of public funds; adminis- 

tered the Liquidation Account, processed and distributed Class "Yn 

Allotment Payment Authorization Xorms, and in the quarter ending 30 

June 1947 established a system of quarterly inspections of Class "B" 

Agent Offices by the Farent accountable disbureirig offices, 

e, On 4 April 1947 Headquarters, ETJCOM, announced that the 

system of Personal Transfer Account6 (PTB) for transfer of funds to 

the United States was discontinued, becauae other methods of money 

transfer, nonexistent in wartime, were available to military and 

civilian personnel. 
(13) 

To relieve Army Finance officers as far aa 

possible of administrative duties connected with personal financial 

services, the Receipts and Disbursement6 Branch recommended the issuance 

in July 1947 of a banking license to the American Express Company, 
(14) 

Inc. 

5. audf t Brancfk 

r a. This branch supervised and administered Theater audita, 

reviewed reports of survey at Theater level, and gave technical advice 

to the field an audit matters. 

the new property accounting and auditing program effective 1 July 1946. 

(15) 
The Property Audit Section implemented 



Each accountable 2ropertg officer, other thaE sales officer, in the 

occupied a r e a s  was required to set up formal property accounting re- 
(16) 

cords covering all property for which he was accountable. 

b. The functions and duties of the Branch were expanded with 

the establishment, effective 1 April 1947, of the EUCOM Audit kency, 

for auditing service on a Command-wide basis under jurisdiction of the 

Chief of Finance, EUCOM. 
(17) 

The latter was directed to provide the 

necessary advice and superviaion for the regional adit offices. 

detachments were organized at Bad Tbls for &stria and Bavaria 8011th 

Audit 

of the Danube; at Heidelberg for Wtirttemberg-3aden and Hessen, as well 

as for American Graves Registration Command installations outside the 

U.S. Zone; at N*nberg-F(irth for Bavaria north of t3e Danube River; and 

at Fulda for the rest of the U.S. Zone, the Bremen Enclave, and the 

U.S. Sector, Berlin. 
(18) 

In May 1947, upon completion of an inspection 

of Finance Department activities in the European Command, Brig. Gen. 

Eugene M. Foeter, Assistant Chief of Finance, W a r  Department, recommended 

that responsibility for the audit of nonappropriated funds be vested 

in a single agency, preferably the Chief of Finance, XUCOW. Preparatory 

steps were taken by the interested staff divisions of the headquarters 

and the Office of the Chief of Finance, EUCOM, to carry out the 

recommendations. 
(19) 

e. Lt. Col. Elmer W. Gude, FD, was chief of the Audit Branch 

from 12 October until late April 1947, when upon his return to the 

Zone of the Interior he was succeeded by Lt. Col. Harold F. Mericle, Pa. 
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6. &&et md Fiscal Control Bran&. 

This branch was an outgrowth of an ear l ie r  Fiscal Control 
(20 1 

Branch, Effective 12 October 1946 the Office of the Theater Fiscal 

a 

L 

Director was reorganized and the Branch was 

r iscal&?anch,  without important changes i n  

3il i t ies .  On 1 k c h  194'7 the Branch was 
(21 1 

redesignated Budget and 

operational responsi- 

diesolved when fiscal 

accounting and re orting were tranaferred. t o  the Theater Budget and 

Fiacal Dirsctor. Maj. Emil  B. Jagow was chief of the Branch from 
(227 

12 October 1946 except for the tenure of Maj. Wayne D. McConnell i n  

the last quarter of 1946, when the former w40 on leave in  the Zone of 

the Interior. 

7. b l u  s Prmertv Accounting Divieiop. 

This division was established on 7 October 1945 i n  the Office 

of the Theater Fiscal Director, with responaibility f o r  the accounting 

f o r  all surplus property within the Theater as well as function8 i n  

connection with the Foreign Liquidation Commission. The uni t  was 
(23) 

trsnsferred on 1 September 1946 t o  the Office of the Foreign Liquidation 
(24) 

Commissioner pursuant to  agreements between State and War Departments. 

At thet time Mad. JoaephR. Goode, Jr., was chief. 

8. -Aid & Lend-Leaee B r d .  

a. The Beciprocal-bid and Lend-Lease Branoh prepared and 

audited. the reports of the lend-lease and caah-reimbursable transfers of 

the U.S. Forces t o  29 different A l l i e t !  governments. It a l so  reported 
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the transfers of U.S, Bray supplies and services to other Governmental 

departments and agencies and to UHFLRA. 

Reciprocal-Aid and Lend-Lease Offices of the Theater Fiscal director 

in Paris, London, and Brussels in the second quarter of 1946, the 

After inactivation of the 

Branch assumed responsibility for cornpiling all Reciprocal-Aid and Lend- 
(25) 

Lease reaords in the Theater. 

Fiscal Branch, the Reciprocal-Aid and Lend-Lease Branch became the 

Reciprocal-Aid, Lend-Lease, and Reilabursable Transfers Branch and was 

assigned the functions of the Theater Chief of Finance covering surplus 

Upon dissolution of the Budget and 

property cost accounting and other functions not transferred to the 
(26) 

Theater Fudget and Fiscal Director. Lt. Col. Carl W, Reflin became 

chief of this branch effective 12 October 1946. 

b, Reports of documents subnritted periodically to the Chief of 

Finance, Washington, D.C., included reciprocal-aid reports covering 

supplies and services received from various Allied governments, lend- 

lease reports of slr~rplieta and services furnished various Allied govern- 

ments in the European Theater, documents covering lend-lease transfers 

to Allied governments; reports of cash-reimbursable transfers covering 

supplies ana services furnished to various Allied governments, with 

documents; reports of cash-reimbursable transfers to TJNRRA in the 

European Theater, and monthly reports of interdepartmental transfers. 

Vouchers supporting reciprocal-ai& an3 similar transactions were 

forwarded to the War Department Records Branch, Alexandria, Va. 

for the inwpection of French post-reciprocal-aid. accounts in Paris, 

A plan 
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prepared i n  coordination with the Supply Services and also submitted 

t o  the Director of Semices, Supply and Procurement, 'EUCOM, vae 
(27) 

approved by the War Department on 28 May 1947. 

9. &iWe and Inmaranee Bran&. 

The administration of the Theater Savings and Insurance Pro- 

gram wae the responsibility of the Savings and Insurance Branch, which 

engaged i n  the dissemination of publicity t o  all major commands and 

saving8 and insurance off icers ,  a0 'well as t o  various un i t  commands, 

through the Technical Operatione Branch. It conducted interviews with 

eavings and inlrurance officers and individuals from all  par t s  of the 

Theater. Maj. Jerre  L. Dowling was chief of this branch. In the 
(28) 

first quarter of 1947 a new insurance training program was conducted 
(29) 

for Savings and Insurance Officers of commands and units.  Fifteen 

insurance schools were conducted at military noeta throughout the 
(301 

Command during the f i r s t  six months of 1947. A U.S. Savings Bond 

campaign was also carried on from 17 Bebruary through 31 March. 

Information wae distributed regarding the recently f orlned &?mea Forces 

Mutual Benefit Besociation. 

J 

/I 

10. Central Welfare Branch, 

The Central Welfare Branch was responeible f o r  maintaining 

Theater Central Welfare h n d  Accounts, receiving and diebursing funde 

in  connection with them, and advisfng the f i e l d  concerning directives 

relating t o  the fund, 
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11, &pitiation Bccoynt s Bran&. 

Two new subdivieions were added t o  the Office of the Chief 

of Finance during the second quarter of 1947. A Liquidation Accounts 

Branch, 

Center, 

limited 

waa activated effective 28 May 1947 at the 7752 Finance 

Friedberg. 

depositary accounts of disbursing officera, 

(31) 
fte function was the liquidation of closed 

(32 1 
which had 

previously been U d l e d  by the Receipts and Disbursements Branch, 

peroonnel of the Lip ida t ion  Accounts Section of the l a t t e r  branch 

remained t o  comprise the staff of the Liquidation Officer, bj. 0. w. 
N e i l l ,  F’D, chief of the new branch. 

All 
/ 

12. Familv Allowa nce Bran&. 

Major Nei l l  was a l s o  chief of  the other new branch, the 

Family Allowance Branch, activated 16 June at the 7752 Finance 

Center. 

bution, o r  other appropriate disposition, of family allowance (Class 

‘ ‘3”) authorircatione received in  the European Command, the exercise of 

(33 1 
This branch was responsible f o r  the receipt and d is t r i -  

proper control and adminietration i n  connection with the receipt and 

disposition of such authorisations, and the maintenance of neceseary 

f i l e s  and records pertaining t o  them. 
(34) 

13. Ae reement s with Br i t i sh  and Frena .  

Late i n  January 1947 an agreement w a s  reached with the 

Bri t ieh Army of the Shine f o r  reciprocal u8e by authorized persons i n  

the respective occipation zones of Germany of the Bri t ish Armed Forces 
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special  vouchers and U.S. mili tary payment cer t i f icates .  hiomcement 

was made on 7 hbrua ry  1947 by Theater Headquarters that U.S. rcilitary 

and authorized c iv i l ian  pereonnel night purchase French occupation 

francs at U.S. Army finance off ices  f o r  use i n  the French-occupied 

zones of Germany and Auetria, ’but that t h i s  medim of exchange was not 

reconvertible into military payment cer t i f icates .  Possession o r  use 
(35) 

. 
of U.S. military payment; ce r t i f i ca t e s  was prohibited t o  a l l  persons 

i n  the U.S. Zone and Land Bremen except members of the U.S. rr i l i tary 

an6 naval forces m d  t he i r  dependents, U.S. c iv i l ian  eq loyees  and 

t he i r  dependents, and certain othsr authorized persons. 

14. 7752 8inance Center. 

a. The 7752 Finance Center was establiahed at Friedberg on 

15 Xovember 1946 t o  centralize finance ac t iv i t ies ’  which could be 

released from the off ice  of the Theater Fiscal  Director i n  Frrmkfurt. 

I t  a l s o  provided traiting f o r  persons engaged i n  finance work. col. 
(36 

Joseph Harris uae the first commandant. Personnel and equipment 

were transferred t o  the Center as uni ts  were inactivated, and on 15 

June 1947 the 126th Signal Company was inactivated and personnel and 

equipment were used by the Certer for the establishment of a consoli- 

dated mess, the first that had been operated by the Center. 

strength of the Center 30 June 1947 was 55 off icers ,  114 enl is ted men, 

15 U. S. c iv i l ian  employees, 3 Allied o r  neutral  c iv i l ian  employees, 

The 

and 59 German employeen. On 25 April 1947 the Center as well as a l l  

finance disbursing sections and al l  audit detac-ents came under the 



b 

k 

rc 

(37 1 
operational control of the Chief of Finance, EUCOM. 

b. During the l a t t e r  par t  of 1946 the 333d Finance Disbursing 

Office (Central. Disbursing Mfice)  at Paris,  the 337th Finance 

Disbursing Section, Wioebaden, and the 38th Finance Disbursing Section, 

Erlangen, were transferred t o  Friedberg and became part  of the Central 

Disbursing Office. Previously disbursement offices had operated in  

Par is  and London under the aupervision of,  but not as a part  of, the 

Fiscal  Director, EUCOH. After the closing of the London office, 

finance operations i n  the United Kingdom developed upon a finance office 

attached t o  the office of the Military Attache at the U.S. Embassy and 

a Class "Bn Agent office at Southampton. 
(38 1 

Prior to  the move from 

Par i s  t o  Friedberg on 12 December 1946, the Parie Diabursing Office 

had received by air from the United States $247,791,200 of military 

payment certif icatee,  which were diatributed t o  offices i n  the 

European and Mediterranean Theatere prior t o  'ICn Day, 16 September 1946, 

the date on which they were exchanged f o r  occupation currency, The 

section received a31 excess foreign currenciea i n  the hands of 

disbursing officers and its accountability from $266,868,000 on 1 

October 1946 t o  $463,831,000 on 31 December 1946. 

Par is  t o  Friedberg more than $98,000,000 was transferred by government 

During the move from 

motor transportation without incident. 

c. In January of 1947 the Finance Disbursing Sections at 

Marbyrg, Gieeeen, and Bad Nauheim, Germany, were inactivate& and re- 

placed by Clasa aB" Agent officers. Personnel from the inactivated 
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offices was assigned t o  the Center, as w a s  personnel from the Swiss 

I- 

* 
b 

& 

Leave Center at Mulhouse, France, which was replaced by a Class "33" 

Agent. Ou 10 Yay 1947 the 7768th Finance Disbursing Section was 

activated at Giessen, the 7762d at h r l s ruhe ,  and the 7'763d at Mar- 
(39) .~ -. 

burg. On 26 June 1947 the War Department authorized the inactivation 
(40) 

of all Finance Disbursing Sections i n  the U.S. Zone of Germany. 

d. The new Serier 471 military payment cer t i f icates  were 

received early in  1947 and were distributed 10 March 194'7. All 

preliminary plans for the conversion were kept top secret. The super- 

seded ser ies  461 was called in ,  recori!ed, and burned by a currency 

destruction committee of t h i r t y  officers under the supervision of Col. 

A. G. Wing. The committee verified more than $233,600,000 in  notes of 

rc- denominations of from f ive  cents t o  ten d o l l a r s .  

work wars about 80 percent completed. 

By 30 June 194'7 its 
(41 ) 

e. On 6 January 1947 the USFET Finance School was opened at 

the 7752 Finance Center and on 17 Januaq the first class in pruperty 

audit w a s  graduated. During the period 1 January t o  30 June 1947 more 

than 400 students were enrolled for courses ranging from property audit 

t o  tho  complete finance course. 

of the School. 

Colonel Iiarria w a s  the f irst  commandant 
(42) 

15. Central Welfare w. 
A t  the beginning of the second quarter of 1946 the board of 

directors of the USFET Central Welfare Fund comprised the following: 

Fgj.  b n .  J. M. Bevane, USFET, Chairman; Brig Gen. John C. McCormick, 
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USAFE; Col. A. J. Regnier, Continental Base Section; and Col. P. M. 

P 
Margin, Third U.S. Army (replaced i n  September 1946 by L t .  Col. W. A. 

Luther, USFA). 

following: 

by Col. B. 3, Comer); L t .  Col. D. K. Griff i th ,  (kl, USFET Morale 

Branch; Maj. L. J. Coyne, &1, USAE'E; and Capt. R. Resse, Assistant 

Custodian. Captain Res8 was replaced on 1 August 1946 by L t .  E. Q,. 

Adam, who resigned from the Army in the first quarter of 1947 and 

Regular nonmember advisors to the board included the 

Col. 3. A. Koch, Custodian (replaced i n  the third qmirter 

continued as a c iv i l ian  employee. 

of the fund from USYET to EUCOM, changes were made i n  membership: 

With the change in the designation 

the 

U.S. Constabulary member was redesignated the Second Military Distr ic t  

member, and representatives from the F i r s t  Military District, Head- 

quarters Command, EUCOM, and the Bremerhaven Port of Embarkation were 

included. 13ae composition of the board reflected the policy of having 

area m j o r  commands sinister nonappropriated funds of all units 
(43) 

witnin their reepective geographical l i m i t s .  

b. The Central Welfare b d  was derived chiefly from prof i t s  

of Arw Exchange Service, U.S. officers'  and noncommissioned officere' 

clubs, U.S. &my Motion Picture Service, Civilian Show Circuit, and 
(44) 

the &ws W S t r  Balance of funds on hasld as of 1 July 1946 

was $2,067 , 886.05, 

totaled $2,359,672.1.5. 

at $5,377,250.00 and expenditures f o r  the mame period were estimated 

t o  to t a l  $4,825,878.00 (on the basis of quarterljr $1.00 per person 

As of 11 June 1947 estimated funds on hand 

Income for  the f i s c a l  year 1948 was es t imted  



dividend) or $5,493,956.00 (on the basis of quarterly $2.00 per peraon 

dividend), which would leave an estimated balance on hand 30 June 1948 

of $2,911,044.15 ($1.00 dlividend dekct ion)  or $2,242,966.15 ($2.00 

dividend deduction). 
(46) 

On 23 June 1947 Eeadquartere, mCOM, announced 

that preliminary etudiee indicated that the funds that contributed t o  

the Central Welfare Fund and nonappropriated welfare fund requirements 

for the fiscal year 1948 would be adequate f o r  the naede of that 

year. 
(47 1 

c. Two decisions were adopted by the board pursuant t o  the 

pay-aebyou-go policy which become effective 1 July 1946. Inasmuch as 

the prof i te  from the Theater Motion Picture program accrued t o  the 

benefit  of the Central Welfare Fund, the board decided not t o  direct  

the Motion Picture Fund t o  replace funds used for purchase of equip- 

ment and service cbarges obligated prior t o  1 July 194s. 

a l s o  ruled tb t  effective 13 July 1946 grants t o  military o r  c iv i l ian  

The board 
I 

clubs vould be approved only in exceptional cases. It was also decided 

that “appropriated funds or  bond8 owned by uni t s  ehould be included 

in computation of funde on hand by the owning unite. Bonde did not 

have t o  be converted in to  caah before tranemittal t o  thls fund. 

dgproval w a s  given at the 6 November 1946 board meeting t o  eatablish- 

ment of a new Central Welfare h d  by American Graves Registration 

Command and t o  a request from USFET Motion Picture h d  for grace u n t i l  

1 Jamary 1947 for repayment of a $250,000 loan. 
(48 1 

In the eecond 

quarter of 1947 the EUCOM Motion Picture Service completed payment and 



(49) 
a l s o  remitted $100,000 as excese profits. 

d. With the diminution of appropriated funds f o r  Theater 

Special Servicee, that ac t iv i ty  became increasingly dependent upon the 

Central Welfare Fund, and the Fund assumed financial  sbpport of the 

Theater Information and Education Command and Unit Schools, as well a0 

of Amerioan Forces and Blue Danube rad io  networks. The board 
(50 )  

repeatedly rejected proposals f o r  support of G e r m  Youth Activities. 

Toward the close of the second qyarter of 1947 the Chief of' Finance, 

EUCOM, was granted $150,000 t o  cover expenses incurred i n  the employ- 

ment of auditors t o  audit  the nonappropriated fundar of the European 

Command. 
(51) 
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Ohapter XXVIII 

GHIBF, MILITARY LABOR gBVICE 

1. of S 8 a j m .  

The Theater l i l ltary Labor Service W(UI erea$ed on 15 ITebrUarg 

1947 aa a rpeeial staff eeotioa o f  Baadqparterr, USFE!f!, under the rppsr- 

ririon o f  the e 4  Divioion. 

w a a  to eontrol the ptecmrerent o f  perronnel for, and the training and 

teahnical mupervieion o f ,  all organired civi l ian lrbor service - I t8  m- 

gloyed bg the U.S. foraer within 8he Buropean Theater. 

The r irs ion of the Military Labor Servioe 
(1) 

2. P r i a r t  of &@or 8-0 Unftr. 

The trnkr confronting the new staff rection rteumed froa the 

w a r t b e  and portvar practice o f  @mploying prisonerr of w a r  and looally- 

reomted eivil ianr to  mpplement military guard and labor permonnel, 

a. - 
On the Dontinent, thio practice dated bmk to the fireti month. 

of combat operatlone, when the Army employed ~ e r m ~ n  prisoner8 of  w a r ,  
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(a)  
I ta l ienr ,  snb indigenour civillano i n  organired labor companies. 

After V-E Day, large nuaber of h o v e r e d  Allied Military Per"l (BIIUP1r) 

and displaced persons joined the m i l i t a r y  labor ranks an ~ d a  o r  ski l led 

lab0 r err. 

l l ed  1s borer8 

were known 81 noatechniaal, end thore authorired operetiona3 equipment, 

aa technical labor eervice unitr. Certadn technical labor  eenics com- 

pan108 were authorioed equipment, but no per~onnel,  

csmpaniea war rupplied by loaally-hireQ civi l ians ,  while t h e  equlpent 

was issued t o  the  rtqmrviring units. 

areas, these mobile eqnfpment u n i t e  were retained In the occupied wear, 

&ere they made use of local German oivilian labor. 

The labor f o r  there 

F i r s t  u t i l i s ed  in the l iberated 

(3) 

0. Dear- in Labor Unit. 
'Phe number of Zuhr r e n l c e  eompaales saployed by the .&my 

rowhod a peak of 2,430 on 31 Angust 1945, aecrearing t o  2,058 on 31 

December 1946 an4 t o  1,100 on 1 
(4) 

1946, 

3. SPDervirion of W r  Se" Unitr. 

"rgsutired gtmrdr.:and laborerr required rpeaid. m f l i t a r y  miti  

for their aLperrirfon and training. 

Labor Senfce  the command rtructure o f  military labor unite within Iplr30r 

com~nande o f  the European !J!heater w a s  QI ahown in Chart I, 

virion area@, under the aommand of Third Amy (after 15 Pebnzery 1947, 

prior to the creation of the M i l i t a r y  

Labor Supm- 
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c 

o f  the Constabulazy) and Continental Bas@ Seatien and the twhnioal 

rnpertioion of the c-4 Dlrlslon, USRZl!, Cbx0FCifad oommaad over labor 

supervieion wmpanier, and remice aompaaies. Whenever these rubor8inate 

unit8 worked In rdrvice iartsllationr they were amployed d e r  the opera- 

tionrl control and tochniocsl rupervisisa of  the chief of  8 e n i C b  o f  tho 

@or csaarnd aonmnned. 

uaitta and labor rerviee C08panf08 aa8igBeb t o  Third &my were under the 

commaad of Hoadqwterr, 9th Labor Superrlaion Area, fouz labor ruper- 

rimion centerr commanded the labor supemirion and civilian guard ana 

labor wit8 in lMrttrabarer;Baden, Greater B e ~ a e ,  Northern Bavaria, apb 

Seuthern Bavaria, reopectlvoly. 

k e a ,  war r l r o  respon8ible for operating the %heater Civilian Guard Train- 

lng and Ibplmlmont Center, located at Kdertal. 

o f  Continental Bme Section were commaaded by Headquarters, 7th Labor 

Prior to 15 Fob-, all labor rupemioion 

H e r d q u a r t  era, 9th Labor h.gervirrion 

Units wider the control 

4. C - a f t e r ~ ~ ~ l 9 4 7 .  

a. of JkUUUwmt ef-. 

The Orta&blirb.Ont of the Military Labor Senlee had l i t t le  

direet effect upon the milfterg labor supemirion errd osmma~d atfacturo. 

The order creating fhe Military Labor Service crnno~csd that the Co”% 

ing Offfaer, f ioadqwterr,  9th Labor supervl0101k kea,  w a r  dr(s to servo 

am Chief sf tbe Military Labor Qervlce, and that the Headqparterr o f  7tb 

urd 9th Labor S\qper~i8iOn Area# would provide the personnel raquireil by 

t h e  new apmuy. In prmtlce, it v u  the 9th Labor Supenimion Area which 
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eerred BI the carr ier  unlt f o r  l l l l ltary Labor Service gerronnd. 

fundmental effect ef the order war therefore, t o  east the baikparterr, 

9th ];&or h p e n i r i e n  Area, ia a dryrl role, rather thaa to t r ea t e  a i u c  

t i no t  new egenay. The Military Labor 8ervice wa8 charged with toohnit63 

ruqpervirion over a21 labor rapenir iol i  ead labor scsrvice mrltr. 

oommaad funation was the operation of the Theater ~ir l l lu l  hard Training 

The 

I t a  ehlef 

ana Beplaewont Canter. 

Sffectlve 16 IaebrmerJr 194?, all Third labor eerr ice  unit8 
( 5 )  

~~ 

were tronrf erred t o  the COn8tabalarjr. Effective 16 M a r & ,  the Gonstcc 
(6) 

bulary unite were transforred to peatr ,  d i r t r i c t r ,  and te8haiCml 8e1”1i0ere 

‘Phi8 trsunrfer relieve& the H d q w t r r r ,  9th Labor Supervision Area,, of 

J1 command rerponslbll l t lee except thore relatiag to the operation of 

the trsinlng center. Between 15 F e b “ y  and 31 Rerch, the Chief of a e  

M i l i t a r y  Labor Seniee rerlrtd the oommaabrr of d i e t r l c t r  and poetr In  

aa8umIDc; t h e i r  new funetlonr o f  crommand over the labor service snd super- 

two United States unltr, aontrining ef f leer r  mid 47 .nlirte& I D B ~ ,  and 

c 

offlcerr, and 2,448 rimulated bali8t.d men, uere rsslgneil  o r  rttecbed t o  
( 7 )  

Headqprterr, 9th L a o r  Supwielon Arm& The 8-0 hdqaart6rs haQ 
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. 

t 

lr 

. 
ht iya ted  early in 1948, and a ~ ~ i g n e d  to Continental Bare 

(10) 
Seotien effeet lvs  14 Jauuary 1946, HeeLdQtlasterr, 7th Labor S u g e r v l t  

in the apring of 1946, whon there unitr were msigned t s  the te&mIru;l 

oel*riceo. There uar PO apprcseiablo change In the coarrend f u c t i e n s  of 

the 7th Labor Supervision Area when the Hilitary Labor Serrico was areatod, 

but on 16 W a r d  1947 a largo nauiber of i t 8  ~ i t r  were trausfsrred to the 

eemaand ef d i s t r i e t r ,  gostr, and the tecbnieal r e ~ l c e r .  If t er that 
(11) 

date, eleven mperrf8ion uni t8  reacriaed under the cacm"md of the 7th  

Labor Supervirion k o a .  

5. Bor.nrin4:. 
The baalo goliey bcmant govemhg the us. o f  argurirea clrll- 

iun labor during t h i n  period wai U I m  SOP Bo. 80, publiaed on 2#) May 

1946. 
( 181 

Thlr directive oentained detailed provisionr governing the 

organitation, mpleyaent, adlminlrtratlon, and rqply  of labor ruperrlr- 

ion clnd aervice units. Additional golicier ,  ~Uah as the m h e b l e i i  r e  

plaeament a i  e+rgliniteQ p a r d  - i t s  by Industrial pollee mil United Stater 

troppr, uere dotewined by the &meander in Chief, 16UCObf. 

6. ]Lmarrtionr of -. 
The funetlonr of the Military Labor Serviee were stated in the 

general order uhieb areated. it, and rertated on aZ July in the WOO# 
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m a t  of organired civilian guard and labor units and Industrid pollee. 

Other functions included the making of reem"dat1ena on the allecatlsn 

e f  labor gnltr to the varl~u. ooou~BDdr~ maintafaiag teahnlcal rupervlrion 

over gnitr (In meranation with the chief ef the techalcal rerrfce Qon- 

corned, in tihe ease o f  tachnied l.bor e e n i o e  units), makind iaspettionr, 

and ogeratfng the 'i!heder Clvll lan Guard 'rrainlng and hplmoment Center. 

7. S t - t u q .  

The work o f  the Military Labor Q e r ~ l u e  waa 0arrI.d on by the 

Office of  the Chief of Wilitary Labor Service, at Ueadquarterr, 3iUCooL, 
,--- 

level; 

laker rtl;p~rvirlon euoters and eompauior at post l a r d .  

by labor s l r p e n l r l o n  centere at major eQIuPIBA level; and by 
(13) 

The orgoair- 

atloa of t h e  Office of the Chief of  Wllitary I&or S e r v i o  I 8  illua- 

trate8 in Chart 11, while the pattern of aselg~ament and rttaohrent of 

labor rupervirion and service mltr, 88 of 11 M a r &  1947, l r  ahown in 

Chart 111. babr raperrielen ~ I t r ,  orgaulred In aacerdanee With Table 

of Organisation and Equipment ]BO. idO-#yf, publlrhed on 9 January 1945, 

uo1pI&ed, adwinlatered, and rupervired the non-lherlcm clvlliaa labor 
r 

c and guard Pnltr. Supervfr1on units were of the following typer: 

nerdquarterr, Labor Supervision Are6 
nerdqotrsters, Labet Superrisioxl Center 
neadqyarterr, Labor Srrlgerviaioa Gorp- 
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speclid staff seetion or aa a rwbdiririea of 8 gonerd staff mettion. 

Headqurterr, Labor Superviaion Center, pcrually operated at m40r oonc 

mand or ouborainate cromand l ere~ .  

Cempculy, wacr normally aharged with the rdataiitration and superrlaion ef 

A 

A Beadqparterr, Lsber Supemirion 

o m  or more organioeb l e e r  rervlae uompmier or labor e m i c e  unite as- 

signed for equipment only the  equipment ~ o i n g  ared by mtatic indlgerrou 

employees. *he organlratien o f  the MllLtary Labor ~errfce ar of 30 
(141 

June 1947, inc ld ing  unit6 ~erriag the headquarterr o f  the major 808mandm, 

18 rhown i a  Chart If. 

hieaslqrurrterr, 9th Labor Supemirion her,  the laspections auri .8  oa by 

the M i l i t -  Labor Service were concerned mainly rith the teahsical 

crnpenirion o f  l a o r  mupervirien a d  rerrice -ita.  An inaopetion tom, 

rith an attached greq of non-United States perilQILne1, inspected aZi 

for irprereaent were brought to the attention o f  port a ~ b  distrfot ut" 

4art from the organlsational ahanger marklng the earlier month8 

o f  ita exfitenem, a m b e r  of peliey developmentr aharaeterfrsd the 

operationr of the Militazy Labor Service during the period 15 Fob- 
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to 30 Juno 1947, 

Thir w a a  aperiod of  diminishing need for the type of robfir 

labor unit whieh hrb proved Bighly valuable in earlier moathe. 

unit8 o f  all toper dwindled f r o m  856 om 1 Jd,y 1946 t o  114 a year later. 

'heb&oul 
(16) 

UrA dirtrietr beeme rtabilired, i t  WBI tha poliay o f  the hx0pa8a 008- 

aa a h a i r  fer brawing eqailywen8 to be operated by rtatia a i r i l i a  labor. 

at a reparat. rtaff neetion, mr the inareasing rtrerr given to  the 

durtrial poller, Thir  poliay, initiated by tho hmmander in Chief, BLo%ow, 

in W a y  1947, 

h ~ m a r  in the matter of incmntirea for srploymurt wia the Amy, in 

( 18) 
aimed t o  pu$ displaasd perronr on the -e footing am 

order to  emourage their repatriatidn or reeettlomeat, A SO gsrasnt 

f ie  goal to  bo aohiewrd by the Military Labor Servioe. The f irrt  rrjor 
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atop toward this g o d  v u  Wren by H e d q w t e r r ,  WWM, on 19 Hw, 

whe~ majer eonnandr wore dlreeted to tranrfer to leczal a lv l l  poliae the 

pasting; lots, amopt in rpooial are". In l ine w i t h  this dlroutivo, 

tho authorired number of ergenired civi l ian guards WWJ reduaed from 

a,'?= on 30 April to 23,430 i n  J d y ,  8 percent aut, On 24 JUAO 
(Po) 

8irsetlvo proaoribed, fer the f irat  time, ru le r  on the aployment of 

indu8trlr;l. pollee, ordered %hat the safe-paxdiq of argturod ana rur- 

plua material tarnod over to Military Oovornmeat f0r the German e~ommy 

be tramfatred to the e l v i l  police, rpcwlfied the type of g\urQ to be 

maintained on prllonere o f  w a r ,  end required the rubmirrion of pragrerr 

reports on the replmement of organlted dlrplaaeb person8 gu6irdm with 

lndurtrlrl polla@, Y!hm the sn8 e f  June 1947 found the WllitrtJr Labor 

Sorrlce at work to rduce fihe number of ergau3t.d guard8 raiployod 

--ut tho ltarop@an C o d ,  with a view to their oxtenrive rqUtm- 

ment by fndocrtrlal polieo or ,  where nwe68e+ry, by United Stater troopm. 

hi qerlment  In the traiaing of iadaatrlal poliae wao W e  
(a) 

In Hay 1947 at the tralning canter in W e r t a l .  Aa the reatlotion 

of erganise8 unitr becam UL estrbllshed goel,  however, the M l l i t a q  
c Labor Sentoe  beaeme more end more Berply engaged in the dorelopanb 

of polloiea to govern the raaruitrent and employmaat of industrial 

pollcse. Dotrilr of these policier were r t f l l  in the p1anni.g stage at 

the end sf June, 

- 207 - 



in operation f o r  mor. than year prior  t o  the ortablisbmmt of tho W l l i -  

. 

tary Labor Service. In April 1945 the U f e r t a l  Kwerne, near Illanhelm, 

1948, and rpprorfirrtely &#30 men were later r a t  out u guard8 for 

By December 1945, Pollah guard eompaaiea were 
I 

U.S. Army inr ta l la t ionr .  

provfng effoutive, alongaide o f  United Stater tmita, in gaarrding tha 

40,OOO @eman primnera of w a r  thon being aupleyed in labor roroico 

companies. On 16 daa’urry 1946, the arrably cramtor was attached t o  tho 

8th Labor Stqpeniaion 4x0. fer UIO 80 a trcrining uonter, end later it 

vaa named tho O i r l l l u t  QrurraTreiaing Canter, In February 1946 the 160th 

L a o r  Supervirion Center w a a  plweQ In oharp,abtho Trr i f l ing  Conter, 
6 

On 31 Waroh 1946, S w a t h  Amy waa ira.ctivate& The 8th Labor Supor- 

Zone were errsigned to the 9th Labor Supemirion Area, pmding further 
(a4 

trrmafer of name %o Coatlnental Bare Sectioa. On a0 Jlmo 1946, the 

truialw contor war renamed the Theater Oivillrn h a r d  Trrining arrd b- 

glmmont Center. 
(25) 

Vrtng resenbly-line produetion methodr, the 

training a m t a r  osmpleted the orgmising, .quipping, Sna t r r in ing  of 

two  new guard wqumier  nearly every we& throughout 1946. Effective 

on 10 Oebober, tho 6666th Hoadquarterr aad Herdqarterr Detaobrent, 
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!&eater Civilian hard  Training and Ikplacaaaat Cater, rcrglwed the 
(26) 

160th Laor Stqervirion Center am the overhead detrchment. mi0 

unit war l a t e r  rederigacrteb the 7711th Theater Civilian hard  Training 

and Replacement Center EeadQuorterr and Headquarterr Co.pary, 
(a71 

On 15 February 1947, the 7711th H.dquartere and Hoeid 

q-terr compaw, -der fieadquartere, 9th Labor Supervirion Area, w a a  

eperatizq the Theater Civilian Guard Trcfning and Brplacament Center. 

I t s  mireion was t o  orgauise, equip, t ra in ,  sad re t ra in  oivil iaa guard 
(28) - -  

and labor rervioe unitr. Between 16 February aad 81 W a r d ~ ,  ton com- 

peaier, including f i v e  Polirh, two BLrtonim, two Lithuanian, and ea. 

Latvian unit, were trained and ahipped out br the Cater. During the 

folloring three monthe, oompaniem were trained and rent into the field, 

am followr: 

1 hard Yolice Company (Polieh) 
8 Guard Companier (2 Pelirh,  8 btoniaa,  1 Lithuutian) 
2 T r w k  Conrpaaier (Polirh) 
3 Bingineer Oonrtrwtioa Compasiiee (1 Lithuanian, B Latvian) 
3 Labor Companies (1  Lithuaniur, 1 Latvian, 1 Ukrrbirn) 
1 OrdrrPaoe Depot O o ~ u r y  (Xitonfan) 
1 lba&mw Dump Truck C O B ~ W ~  (Latvian) 

f 

There co"ier had an over-& rtrength of 40 rimalated officerrr, 305 

slmulateb noncrommlsrioned offloerr, and 2,643 rimulated onlisted men. 
(29) 

Beplaemmentr rent out b r i n g  the mime quarter numbered 29 s h u l a t e d  

officere, kW rimulated noneommissiondl offitere,  ana a86 iimulated 

enl i r ted men. In Qddition, revon riaulated noncommireioned offlcerr 

ana twenty r1ma;lateb enlisted man were trained am rpeclal l r tr  and ionti 
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into teohnical tlaitr. Effective on 16 April 1947, t h o  overhead unit 

uas redeeigaated aa %adquarters and Boadqaarterr Detaehmsat, 7711th 

N l l i t q  Labor Sorrirre Training Cater. 
(=I 

e. 

Training in epeeialired seurae during the period 1 April - 
30 June WUI ar follows: 

.- 

(hard Offiterr 
t&neommiraioaod Offiaers 
Cookr andl Wore -ers 
Wodiaal A i d  
Drirerr 1 

Carpatters 
&aa.lrers 
PhyricJ Training 

Meabnni60 

Inrt nrctors 

Claasor 
zubirlw 

9 
12 
6 
8 
7 
4 
1 
a 

B 

I.n 
zwlaua 
la 
541 
119 
44 

?l 
13 
16 

69 

I -  

In addition, 280 Oemaa etviliu~r were trained for w e  ao lnihstrirrl 

police. 
(a) 

d. 

Aa of 30 June, Headqyarters and Hrrodqrurrters Dot&entn 

7711th Mlitary Labor Sorriue Traising Center, had an ectr;ral strength 

of seven officers assig;n.b, three offioarr attamhe& rueuraignsd, and 

twenty-two onlietBd BOIL. 

offiser aad one rmlirted man, alms war attached t o  the Training Contor. 

%e 1307th Labor ~ e r r l r i o n  Company, with e m  
(=I 

11. &&Y p-. 

Yhe Bey personnel of the Military Labor Setrise botweorr 16 
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Feblpery and X) Jpne 1947 were (u followar 

Ma. Jack. H. Remole (15 Pebraary - 10 Jme) 
Ma. George E. Haaon (11 June - 30 June) 

At the mu3 of Jtma 1947, the following labor ruperrlrien 

u a l t s  (United Stater per6onn.l) and labor service eompaniea (aen-United 

rc States pereonnel) were -der the bireot "mrad of the Ohio2 of  Military 

Libor Serviae, 
(=) 

1. Labor Superviaion Vnitr (a,s. Perronnel) 

9 9 

7 
1 

22 
1 

, 

170 2,024 

I11 Atitaahed Bon-U. 5. Perronnel - 
199 

- 
1 
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XV. Oran& Total &sfgne(L or Attache& 

B w i t h  U.8- P e r e a  tr with Eon&.S. Pere- 

.. 

a 17 32 10 171 2,=3 

ISon-Wnlted Statee personnel shown a0 ettached were attienun& the train- 

lng center while urigned to ofhar coasmaade. 
(%) 

b. wt~ 'ppPer -. 
At the  bnU o f  June, the Military Labor Service comprired 

122 labor supervision unite (U.S, perronnol) crontaining 266 offiuerr and 

W l  enliated men, and 364 labor eenfca  a t e  (non-U.& perronnol) COD- 

taiaing 1,%46 rimulatsd officera ma 34,109 8fmaulated enlistad men. 
(=) 

The t o t a l  of  364 labor servlccl unit8 bcludsd 127 orgmired cirlliaa 

Q o ~ @ a n f l l ,  42 organlsed aiviLiaa labor cosnpmiee, and 195 lrbor 

service companies w i t h o u t  personnel, O f  the non-U.S. petreomel then 

~. 
at, the end of SeptemBer. 
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Chart I 

LABOR SUPERVISION 
COMPANY 

COMMAND STRUCTURE OF MILITARY LABOR UNITS 
WITHIN THEATER MAJOR COMMANDS 

CG 

L I I 

LEGEND: 

Command 8 Administrative Channels. (Note I )  
Tech nica I Channe Is. ----------- 

--+-----+-- Operational Control. (Note 2) 

Note I. Where supervision units ore assigned to subordinote 
commands, the labor supervision command channel becomes 
a technical channel. 
Note 2. Labor Supervision Centers and Companies, Labor 
Service Companies and Guard elements working in service 
installations ore employed under the operotionol control and 
technical supervision of the chief of service of the major 
command concerned. 

Source: USFET SOP No. 80, Appendix B, p.24 
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Source: 
G - 4 Weekly Staff Conference, lt March 1947 
G - 4 Division, Hq USFET REDRAWN BY OFFICE C/HIST GRAPHIC. SEC 
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1, 

2, Hq, USPEf, 6-4 Divirion, lPoter o f  Daily Conference, R U t l l i p C  

a0 30, USFIB!, 14 #ob 47. 

tien of POW'a endCiviliur Perronnel i n  Perfoaing the IChater Sonic.  
Misri~a,~ presented by M . 3  1. Korr, Troopa and Labor h W h ,  84, 16 
M a r  46. 

8. Hq, StUOOX, 8s & P Pivirion, Ilotsr of SS d~ P Werlrlj S ta f f  Con- 
foronce, fiEaployrant of Labor Service Unit#,@ prerentd br LO Go1 J. W. 
Palmer, 18 Jul 47. 

4, Eq, USX!IW, G-4 Diririen, Wtiliration of POW'S and Clrllisn 
Pereonnel in  Performing the zkeater Somice Mfasionn (reo footnote 2). 

5, Ltr, Hq, U S X T ,  Z4 Jaa 47, file UZ 370.6 WJ130, oubJ: a!lmop 
l r r i g ~ a e n t s  (Eo. 6)" effective 15 Pob 47. 

6. Qhe uommpnd o f  labor unitr waa trrasferrad from the hnrtabulary, 
fer rrhfeh Bq, 9th L a b w  Supervialon k o a ,  a s n o d  .I Military Labor Sen- 
iee rtaff r w t l o n  to  dirtrictr  Cma psrtr by Ltr, Hq, U m ,  7 Mar 47, 
fi le M spIO.8 W2, rub41 WOU~~QFUROXL~ Order (Bo. 1)". efiaetivo 16 b r  
47. 

8, u 
9. Qrganlutlon Order 108, lesOasl, 

10. Am8fgaaent Order a, ¶'SFM!,I0 Jup 46, effective 14 J.s 46, 

11. Taterriew with It gal Joroph L. Driakall, faner Ohfef, H i l l -  
targ Service 28 Eor 4'P. 
9 Ru 47. 

See alrs Bearrignme3at Order (No. l), Eq, WSFJE, 
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e . 
16, Hq, IwOoM, 8s & P Dlvl r lon,  nE.ployment of Laor Seniuo Unitism 

(808 f0Otndfe 3). 

17, Bq, IRTW, 30 JoPe 47, filo IEl400 08€'--, mbJr mlkuzlpment 
f o r  Labor service Units (Xon-US Poreomd).n 

Carleaon, T Z W O ~ S  urd Labor Bran&, SS 6 P Dlvlrlon, 13 Hov 47, aa8 in- 
formation l a  SQb f l ler ,  Hq, ". 

18, Thlr atatanent i r  bmed on Information obt8lned from W / & t  

19, L t r ,  Bq, EUCo31, 19 M.ry 47, f i l e  A& 371 (1138-AG0, rubj: n S e e u r l t ~  
of Reaidentlal Tyae I n r t a l l a t l o a ~ , ~  

20. Hq, SIOOH, SS db P Dlrlaion, Vhplopest of Lebor Service Ul i f t rn  
(rea footnote 3). 

27, 50 178, Third Army, 16 Oct 46, affeatlve 1 lbv  46 (referenem 
rappllad by OPOT, Hq WOOM, 19 Eor 47). The derlgnation of the training 
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30. Ltr, Eq, IIBPW, file 0 WT-, 16 4 r  47, rub33 
derignotion of  Bulk bit8 (Boa T f O )  md.Inrta&lrrti~nr,~ 

33. OQaLS, & - , p 3, B i r  rqpert giver 
t offiaerr and 6 onlioted man 
urigned to the training conter, derea8 the iSppQrt of OB- of the 
Hq/Bq Dot, 7711th KLSTO for the s u o  perioa atator that the 1307th Labor 
Supenision hmpanp contained o n l y  ono offieor and one larlirted man. 
Tho lat ter  report, h.;ring bern prepared at tho training e a t e r ,  ha8 boen 
aeeepteil 81 mor. reliable, and the fugu" Sn t h i n  table havo been wr- 
roetad mcoriUngly, 

the rtreagth o f  the G w  Headqtrartorr 

34, lnteniar with C q t  Y. B, Bright, fcbrmerly o f  Military Labor 
h'Yia0,  a HQY 47. 

35, Intomiow w i t h  W / S g t  Qarlessn, ltrroopr on8 Labor Brand, S8 6 P 
Divirion, Hq, ~~, 14 Nov 47, 
81tld.r 127 0rg;cmired aivi l ian g a u d  aompenier ar aompared with the t e ta l  
of  1s eited by L t  001 Pslaer on 1s July 1947, referenee foatnoto S above, 

S. nq, ~ U G O ~ ,  ss BD P Dirirlan, nwioyrsnt  of Labor Semiloo ~nitrn 
(reo footaote 3). 

Thir number of labor rerrieo u n i t 8  in,. 

F 
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Chspter locgIX 

AIR PRICIRITIES BQBBD 

1. z6- 

The Theater A i r  P r io r i t i e s  Board was established an 4 Wch 

1945 under the direct  mperrision of the Theater Commander, through 

the Deputy Chief of Staff .  

of the Board were set  for th  i n  USFET Circular Xo. 129, published on 

29 September 19&. 

(1 1 
The composition, dutie8, and functions 

a. The Board consisted of the Assistant Chief8 

of Stsff of 6-1, O-3, and G-4, USFET; one member appointed by the C o w  

d e r ,  US. Eaval Forces i n  k o p e ;  a president appointed by the Corn- 

manding General, USHE; and a secretary appointed by the Consoanding 
(2 1 

General, USLFET, 

bo The mission of the Board was t o  control the use 

of air lift i n  the European Colmnand. In practice this wao achieved 

through development of policies  for 'Pheater-wlde application, eo- 

ordination of reqpireaents mbmittetl by prhnclpal usere of air lK t ,  and 
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administration of a priorities system controlliag military passenger 

travel and movement of cargo. 

c. -. The organisation of the Air Priorities 

Board and its permanent seeretariat, 88 of 1 July 1946, is shown in the 

rc * 

... 

r 

r 

rc' 

accompanying ohart. The Pari6  Branch was discontinued with the closing 

of Western Base Section. In other respects, the organization remained 

the ~ a m e  throughout the period under review. 

2. -. 
'Ehe Board met monthly to consider basic policies reepecting 

air priorities, and the air lift requirements of using agencies for 

the three succeeding months. Apart from these meetings the Board 

functioned only through its pellnanent staff. In addition to its con- 

trol of air lift and issuance of priorities, the Board provfded liaison 

between the commercial air lines in Germany and varione Army agencies, 

served as an information bureau on military air travel, and was 

responsible for much special taake as serving in an advieory capacity 

to the U.S. Army aiesions in Greece and Turkey. 

3. * Air Lift R e a u i r w .  

The Air Priorities Board provided a single, centralized control 

over military air lift within the European Command and to and from the 

United States. Air lift requirement8 for the Theater were coordinated 

each month and a conuolidated request for air lift wa0 forwardea to the 

war Department for approval. Requests for air lift were due to reach 
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the Board by the 15th of the  second month pr ior  t o  the date of the 

c 

intended air movement. By the 25th of the same month the Board com- 

pleted its conaolidated l i r t  of requiremento and aubmitted it  t o  tke 

W a r  Department. 

Office of the Director of Servicee, Supply and Procllrement ( S S a S ) ,  

Within the War Department, the request went t o  the 

where i t  waa coordinated with the A i r  Transport Commaad on the qzleetion 
(8  1 

of f eas ib i l i t y  and with the A i r  Borces f o r  approval. The W a r  

Department made it@ allocation i n  terms of personnel t o  be carried, 

cargo tonnage, and mil tonnage. This allocation, stating the exact 

number of passenger space6 t o  'be available and the t o t a l  air l i f t  in 

tons, ordinarily reached the Board by the middle of the following 

month. 

cations to  the requeoting agencies, w h i c h  were then notified of their 

a8signed l i f t .  Becauee of this procedure, and the time required t o  

handle the average requisit ion fo r  aerial shipment, commitments for 

at l eas t  95 percent of the ent i re  allocation f o r  cargo were made 

approximately one month i n  advance. Under normal conditione, the 

allocated cargo lift easi ly  met the needa of the using agencies. 

The figures were broken down by the Board in terms of allo- 

4. ;* P 

A i r  t ravel  was controlled by the irsuance of pr io r i t i e s  t o  

individual passengers. 

l e f t ,  as a rule ,  t o  the SS&9 Division, subject only t o  the tonnage 

l imitation indicated by the Board. 

United States,  the usual reqpirement at the cloee of the period under 

Control over specific consignmenta of cargo was 

$or the transport of persona t o  the 

- 218 - 



- *  
L 

4 
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review, was one plane d a i l y  f o r  ordinary passengers and f ive  evacuation 

planes monthly f o r  patients.  

persons being flown t o  the Zone of the Interior f o r  urgent personal 

reasons, hospital  patients,  mili tary personnel on temporaq duty, or 

c iv i l ian  employees and high ranking officer8 returning home at the 

end of a tou r  of duty. 

700 persons monthly, including some 200 emergency returnees. 

averaged th i r ty  t o  thirty-five tons monthly on ea8t-bound planes, and 

approximately two tons on west-bound.. 

Most of the west-bound passengers were 

The west-bound passenger load totaled around 

Cargo 

a. Emereencv Returnee&. Peraons being returned t o  the 

United States f o r  urgent personal reasons were known as emergency 

returnees and were, as a general rule, transported by air. 

divided into three classifications depending on the degree of the 

emergency. Cases designated “urgent, the highest clasaif ication, were 

t o  be i n  the United States within ten days. 

assigned the highest p r ior i ty ,  emergency returnees took precedence t o  

the extent that at leas t  s ix ,  if that number were waiting, were sent 

on every returning plane. 

They were 

Although air mail was 

b. Za stbound L oa& . The f ac t  that the movement of f re ight  

by air w a e  mostly from the United States t o  Europe meant that 

additional space WELS available f o r  the transport of passengers t o  the 

United States. 

seat” o r  cargo-type planes were being flown monthly on this route. 

Planes used t o  evacuate pat ients  t o  the United States carried cargo i n  

A t  the end of June 1947, only four o r  f ive ‘bucket- 
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the litter space on their east-bound tripa. The passenger space from 

,- 

L 

the United States included a Theater abanb,n controlled br the Air 

Priorities Board, and a reserve "band" controlled by the W a r  Depart- 

ment and the Air Transport Command. 

ever, was controlled exclusively the Air Priorities Board. In 

addition to temporary duty travelers, the Theater travel "band" brought 

approximately 200 military replacements and 80 War Department civilians 

monthly from the United States, in all, a total of approximately 350 

paseengere. 

West-bound passenger travel, how- 

5. Ths Air Priorities Svstea. 

The Air Priorities Board w a ~  the eole agency in the Theater 

authorized to establish air priorities for transportation furnished by 

the A i r  !I!ransport Co"3 (ATC) and the h o p e a n  Air Transport Service 
(4) 

a. Machine=. 

In applying the priorities ByStem, the Board wae aasieted 

by traffic officers of ATC and W S ,  who served as its authorired 

rspreseatativea in aarrigning priorities to certain types of personnel 

and cargo, and by designated agencies whose taek was t o  receive and 

evaluate requests for air transportation an8 to recommend appropriate 

Priorities. The Aseistant Chief of Staff, G-1, was designated to re- 

ceive, evaluate, and make recommandations as to priorities upon all 

requests for air transportation of personnel traveling under United 

States military orders to and from the United States under Theater 
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allocations. !be Assistant Chief of Staff, 6-4, was designated to eet 

in a similar capacity as respects all requests for the shipment of 

cargo by air between the United States and the Theater, and U.S. 

embaesiee, legations, and coneular repreeentatives as  respects all re- 

queets for civilian and Allied military pereonnel traveling on a 

revenue baeie, as well a8 requests for shipment of nonmilitary cargo 

handled on a revenue Istitie. 

b. C L a 0 S i  fications. . The priority system made uee of four 

olaaees. 

reserved for passenger, cargo, and mail movements of paramount national 

urgency. 

nature." 

peace effort but not of an extremely urgent nature.n 

broader than the other classifications, covering traneportation vital 

Class I, granting precedeacre over all other traffic, was 

Class I1 covered transportation of aan extremely urgent 
(5 1 

Class 111 provided transportation "vital to the war or 

Clam IV wall 

to the national interest, to relief and rehabilitation activities, or 

to the renunptioa of activitiee necessary for the eetablishment of 

peacetime conditions. 

c. . The actual use of the air lift approved 

for m y  given month was oontrolled on a by-to-day baSi8 

Priorities Board, so that it wa6 impoaeible for any of thb using 

the Air 
c 

5 '  
r 

* 

agenciee to use their allocated air lift in advance. 

cargo shipment or paaaenger was granted a priority by number* and 

Each approved 

7 block6 of numbers (not to be confused with the four priority clmeifi- 

cations) were aesigned in advance to the Air Transport Command, U.S. 
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N a v a l  Porces i n  Europe, the G-1 Division, the 6-4 Mviaion (for cargo), 

and occasionally t o  the Mediterranean Theater of Operations. 

agencies submitted to  the A i r  Pr ior i t ies  Board daily reports on all  

pr ior i t ies  granted. 

with the Board. 

direct ly  to  the office of the Board, especially from travelere stationed 

in or passing through Frankfurt. 

air pr ior i t ies  t o  the w a r  Department. 

(6) 
These 

4.1 Class I and Class 11 pr ior i t ies  were cleared 

In addition, many requests for pr ior i t iee  came 

The Board submitted daily reporte on 

d. Saecial Contr 01 Measurea . Because the approved monthly 

l i f t  tended t o  be s l ight ly  more than the amount requested, and 

becaueo the A i r  Pr ior i t ies  Board exercised dapto-day control over the 

use of air l i f t ,  i t  was not ordinarily necessary t o  apply any special 

measures of control. Two circumotancee, however, sometimes made 

readjuatments ndmessary. 

on account of unexpected and epecially authorbed travel of top 

pr ior i ty  paesengers. 

months, maat isfactory flying conditions might reduce the available 

l i f t .  Under such circumstances the Board endeavored t o  epread the 

hardship of the reduced lift so that it would be f e l t  as l i t t l e  as 

possible. Although the average plane could carry a load of about 

8,500 pounda in  summer, thia  load might be reduced to  only 4,500 o r  

4,000 pounds i n  winter, to  provide space for emergency supplies of 

gasoline. 

Allocated space m i g h t  have t o  be reduced 

or, as happened frequently during the winter 

(7 1 
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6. Air Lift Bigure 8 .  

In the ten mnths ending on 30 June 1947, the Air Prioritiee 

Board approved the transportation of 737,994 pounds of mail, 25,592 

pounds of cargo, 4,878 passengers, and 719 patients on ATC aircraft to 

the United States. 
c 

.& ; 'c 

By using it ae filler cargo, the Board was able 

to send all first-class mail to the United States by air during the - 
s " ~ r  of 1947. Air mail, both personal and official, had top 

(8) - -  

priority on all flights. Figures for each month were as follows: 

SeP 
Oct 
Nov 
DeC 
Jan 
Yeb 
Mar 
APr 

JUn 

1946 
1946 
1946 
1946 
1947 
1947 
1947 
1947 
1947 
1947 

67,299 
60,445 
48,914 
41,328 
92,116 
74,840 
67,243 
79,084 
92,218 
114,507 

1,572 
1,061 
2,053 
2,174 
1,770 
653 

1,966 
4,758 
2,015 
7,570 

1,096 
629 
618 
457 
4-43 
31 0 
164 
405 
314 
442 

77 
83 
100 
19 
60 
36 
139 
95 
54 
56 
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1. GO, 27, ETOWSA, 4 Mar 45. The composition, dutiee, and 
functions of the Board were set  forth i n  Cir 129, USmT, 29 Sep 45. 

2. Cir 129, USFElc, 29 Sep 45, aec I ,  subj: "Theater A i r  
Priorities Board. I) 

3. Interview with k j  Joseph E, Johnaon, Ex Wf, A i r  Priorities 
Board, 29 Oct 47. 

4. The priorit ies  system i e  outlined in USm, Cir 83, 5 Jun 
46, sec IV, aubJ: wRBsqueets f o r  A i r  Transportation." 

5. IEpIp. 

6, Interview with Capt P. WOrPnOOd, %puts EX Off, 
Priorities Board, 22 Sep 47. 

7 .  Interview with Maj Joseph E. Johnson, 29 Oct 47. 

8. IBS, EUCOM, A i r  priorit ies  Board to  Hist R v ,  29 Oct 47, 
aut j : #air Movements. fl 


