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0 s All concerned

1. The War Department has directed that the history of .
the military occupation of Germany and Austria in World War II
be recorded and interpreted as the events tranapire. The
agency which is responsible for preparing this history is the
Office of the Chief Historian, Buropean Command,

2. The Qccupation Forcaes in Rurope Series, publication of
which was begun in 1947, consiste of a series of studies,

monographs, and narratives of the history o. the occupation,
From time to time, the Qccupation Forces in Europe Serjes will
include a summary volume giving a narrative history of the
occupation, All the studies or volumes published in the
Serjies for the year 1945-46 or a subsequent year make up the
official history of the occupation for that year,

3. Each publication in the ' )
Sories is based upon a thorough study of the correspondencs,
directives, and other documents relating to the subject., It
serves also &8s & dlgest and summary of the pertinent passages
of the reports of operations which are made periodically to
the Office of the Chief Historian by all staff divisions and
mejor units of the European Command. Each publication in the
Serjes, before being lesued, 18 reviewsd by the staff divisicns
or subordinate command whose respopsibilities indicate a
primery interest in the subject matter,

4, All persons to whose attention these pliblications come
are i1nvited to forward to the Office ¢f the Chief Historian,
Buropean Command, APO 757, their comments and criticisms, in
order to make available all facts from which a definitive
history may be prepared in the War Department,

T

LUCIUS D, CLAY
General, USA
Commander-in-Chief
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Chapter XIV

JUDGE ADVOCATE

ORGANIZATION

1. Organizational Changes.

The organization of the Uffice of the Judge Advocate underwent
three changes during the third quarter of 1947.(1) The iiscellaneous
and Clemency Section of the liilitary Justice Branch was renamed the

s Clearance and Procedures Section, which was assigned responsibility for
the preparation and interpretation of directives on military justice.(2)
The position of Special Assignments Officer was abolished, and the
Special Assignments Officer, Col. Arlo A. Emery, became a member of the

dar Crimes Board of Review, which was set up on 29 August 1947 as a

Brancin of the Operations Group to review the records of trial submitted




(3)
by the 7708th Var Crimes Group.

2. Personnel.

a. Key Personnel. Col. J. L. Harbaugh, Jr., continued as

Judge Advocate throughout the third quarter of 1947, with Col. I.
Schindler as Deputy Judge Advocate for the Operations Group, and Lt.
Col. C. E. Straight as Deputy Judge Advocate for the iar (rimes Group.
It. Col. J. k. Scott continued as Executive Officer, while the Chiefs
of the Military Justice, kilitary Affairs, and International Affairs
Branches were, respectively, Col. D. F. Kiechel, %/. k. Briggs, and
ILt. Col. ¥. M. Fleischer. The Chairman of the llar Crimes Board of
Review, formed on 29 August 1947, was Col. H. F. Bresse, the other
members being Col. A. A. Emery and kaj. J. C. Duval.

b. Strength. The authorized strength of the Uffice of the
Judge Advocate at the beginning of the quarter was twenty-six officers,
thirty-nine enlisted men, and forty-four United States and allied
civilians, while the actual strength was twenty-five officers, tnirty-
four enlisted men, and twenty-eight United States and Allied civilianssh)
By the end of the quarter the authorized strength had been increased by
two officers and two United States or Allied civilians. The actual
strength was, however, only twenty-three officers, thirty-six enlisted
men, and thirty-two United States and Allied civilians.(5)

c. Replacements. Efforts were nade to obtain replacements

within the Buropean Command to alleviate the critical shortage which




‘would be caused by the anticipated loss of twenty-eight officers by
Staff Judge Advocate Sections during the second half of 1947. To this
erd the records of all legally trained officers in the European Command
who were not performing Judge Advocate duties or who were not in the
Judge Advocéte General's Department were examined. This was especially
necessary; since the Department of the Army had announced that no
replacements could be expected before December l9h7.(6) To alleviate
the increased pressure occasioned by the heavy load of work and the loss
of Judge Advocate personnel, the Judge Advocate recommended the granting
of non-Table of Organization personnel allotments to the commands in

which the analysis of the administration of military justice had proved

personnel adjustments to be necessary.

MILITARY JUSTICE BRANCH

3. Changes of Policy.

A study of military justice by the War Department Advisory
Committee during the first quarter of 1947 led to recommendations for
changes in certain laws, regulations, and practices. On 20 August 1947,
the Secretary of VWar directed that a number of changes be made in the
administration of military justice,(7) and in October Headquarters,
EUCOM, issued a directive to all officers exercising court-martial

(8)

jurisdiction to apprize them of these changes. It was directed that,

-3 -




wherever practicable, trained, mature, field grade oificers were to be
appointed as investigating officers, and every effort was to be made to
make the investigations thorough and impartial. Upon recuest from the
accused person, a defense counsel was to be provided during the
investigation of charges under the same conditions as during the trial.
An officer with legal training was to be detailed as defense counsel in
every case and, if the Trial Judge Advocate was a lawyer, the defense
counsel was also to be a lawyer. Law members of a court should be.
trained lawyers, or men of long experience in court-martial procedures.
Courts martial were to exercise their judgment in imposing sentences,
and should not impose excessive sentences in the belief that they would
be mitigated by the reviewing authorities., N0 authority appointing a
court martial, or any other commanding officer, was to reprimand or
admonish such a2 court or a member thereof with respect to the findings
of the court. In addition, reviewing authorities and other responsible
commanders were instructed to take measures to insure that members of
their commands were adequately instructed in the duties conected with
courts martial. Plans were therefore formulated during the cuarter for
a course of instruction to be given at post level, and for a standard

examination to be taken by all officers at the end of the course.




L. Changes in Military Justice Procedures,

On 21 August 1947, a new circular on military justice was
(9
published codifying and revising =1l former publications on that subject.
The old circular on miiitary justice, issued soon after tihe close of
(10)
hostilities in 1945, had been revised during the second cuarter of
1947, and consultations had been held on the subject with the othner
staff divisions of the headguarters. The enactment of the Hational
(11)
Security Act of 27 July 1947, creating tne Hational wdlitary
Establishment and the Jepartments of the Army, iavy, and Air Force,
gave rise to problems concerning tie jurisdiction of Army authorities
over Alr Force units and personnel, and vice versa. These problens
were discussed by the Judge Advocates of ZUCUL and USAFE, with a view
to coordinating plans to inciude the changes required by the act.
Other factors considered in the revision of the circular viere the
(12)
provisions of section 3, Public Law 239, 2i July 1947, terminating
certain war emergency powers assuned in the Articles of war. All
subordinate comrands were zdvised that, after 24 July 1947, the powers
of camanding officers of general grade to impose forfeitures under

irticle of “jar 104 no longer existed, and fines imposed subseGuent

to 2 July 1947 should be vacated as illegally iwposed and refunded,

5, Administration of Justice Review Board.

An Administration of Justice Review Board was established on
18 August 1947, at the direction of the Commander in Chief, EUCUL,

consisting of tne Director of the Legal Division, JiGUS; the Judge




Advocate, EUCOL; and the Adviser to the kilitary Governor for Govern-—
mental Affairs. This board was to conduct periodic examinstions of the
administration of criminal justice in courts martial snd military
governmentc courts, with particular reference to the treatment accorded
to United States citizens. Such examinations were to cover all phases
of criminal practice and procedure, including methods of criminal
investigation; personnel d criminal investigation sgencies; the

nature and duration of arrest and confinement before, during, and after
trial; facilities for the operation of prisons, guardhouses, and other
places of detention; the availability of defense counsel; facili£ies
for securing witnesses; conduct of trials; records of trial; personnel
of courts martial and military government courts; and actions of
appointing and reviewing authorities. The Board was to submit, directly
to the Commander in Chief, periodic reports suwmsrizing the facts
developed in these examin.tions and making appropriate recommendations.
The Director of the Legal Division, OMGUS, was to serve as Chairman of

(13)
the Board,

6. General Court-Martial Jurisdiction.

During the period under review, there were various developments
regarding general court-martiel jurisdiction. On 30 July 1947, the
power to appoint general courts was granted by the President to the
Commanding General, American Graves Reglstration Command, following a

request from Headguarters, EUCO., on the basis of a study made by the
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Office of the Judge Advocate, EUCUL. Consideration was given to
questions related to the appointmwent of courts martial in Italy duriag the
period of operations of the imerican Graves Registration Service and
the liilitary Inter-Allied Licuidation Agency, following the ratification
of the Italian Peace Trecty by the Soviet Union and the dissolution of
the Hediterranean Theater. Iecommendatilons ﬁere made to the Department
of the Army that a major command of the European Command be designated as
successor in command for general court-martizl purposes in the
Mediterranean Theater, but no reply had been received by 30 September
1947. Following the reorganization of USFET and the establishment of
verious districts and posts, & study of the administration of military
justice was made, which resulted in the publication on 30 September 1947
of a general order limiting tne exercise of general court-martial

(15)
jurisdiction to definite areas. This general order stated that
general court-martisl jurisdiction would be exercised over all persons
subject to military law, with certain specified exceptions, by the follovi-
ing commanders: the Commznding General, Headcuarters Command, ZUCO;
the Commanding General, USAFE; the Commanding Officer. Berlin Command,
OMCUS; the Commanding General, Bremerhaven Port of mbarketion; the
Commending General lst Infantry Division (First Military District);
the Commanding General, U.S. Constabulary (Second Military District);
the Commanding General, imerican Graves Registration Command, Luropean

Area; and the Commending General, USFiA. Provisions were made in the




interests of efficient administration for the delegation by one command
to another of jurisdiction over individuals or units. In cases where

a fine or forfeiture appeared to be an appropriate sentence, an indi~
vidual of another command could be fined without pretrial reference to
the commander who would normaliy exercise juriscdiction over the

individual,

7. OQperations.

A staff study was prepared on the treatment before and after
trial of civilian and female prisoners subject to military lew, but no
policy was published on the subject during the quarter. Staff studies
were also prepar=d on the comrand functions of the cniefs of technical
services in reletion to Article of VWar 104, on the evidence necessary
to establish a prims facie case of commission of offenses by mail
clerks, and on the rights of accused persons to bail under military
law. A large nunber of cases were examined to determine whether
sufficient evidence existed to warrant trial by courts martial, and advice
was given on a wide varlety of legal problems. The question was raised
of the admissibility before courts martial of evidence obtained from an
accused person under tune influence of a truth serum, and it was ruled
that such evidence was not admissible. The problen. arcse, too, of the
liability of a person to trial for murder if the wictim died more tnan
a year and a day after the assauylt, and it was decided that thé person

was not liable. The value in courts martial of evidence taken from




military or civilian personnel by militery government civilian court
(16)

officers was also considered, A study was also submitted to the
Department of the irmy, in response to a Congressional inguiry, on
the activities of Farl J. Carroll and Thomas J. Foley, special
defense counsel to accused persons being tried or awalting trial by
courts martial in the Furopean Command. These lawyers nad in several
cases submitted complaints through Senatorial channels to the Department
of the ﬁ§my)concerning the conduct of courts martial in the Huropcan

17

Conmand. Several incuiries from other headcuariers concerning the

status of general prisoners were investigated and answered.

8. General Court Lartial Orders.

A decrease in the number of General Court Lartisl Orders
published during the tunird quarter of 1947 was due In part to the fact
that fewer Third irmy cases remained to be tried. A General Court
¥artial Order was published, after the Judge Advocate, BEUCQ, had
examined the clemency and psychiatric reports, providing for the
remission of the remainder of the sentences und tne restoration to the
status of prisoners of war of six German priscners. Also, upon the
advice of tiue Judge Advocate, BUCOL., a corrected copy of a General
Court lartial Order was published in a Third army case. In all,
thirty-nine Depertment of the army General Cowrt lLartial Orders
concerning milltary personnel in the Luropean Comuand were nandled by

the Office of the Judge idvocate during the period under review.




Several Court lLartial Orders of subordinate headquarters were approved
in cases where the Judge Advocate, EUCX, found the record of the trial

(18)
to be legally surficient.

9. Special Defense Counsel,

Twenty rejuests for speclal derense counsel, residing within
and without the European Command, were dealt with by the Oifice of the
(19)
Judge Advocate during the quarter. Appropriate recommendations
were made concerning the issuance of entry permits to counsel living

outside the occupied area, and the tire limit and scope of activity

for which t.e permits were to be issued.

10. Delinquency Heports on Ufficers.

All cases involving complaints or deliinguency reports regarding
of ficers were forwarded to th¢ Judge Advcocate for disposition., Eight
such cases were handled during the toird quarter of 1947, as compared
with twenty-three during the previous cusrter. The majority of these
cases were for minor notor vehicle traffic violations, while four

(20)
involved appeals against punishment under Article of var 104.

11. Pretrial Confinement.

A considerable improvement was realized in tne average length
| (=1)
of tine of pretrial confinement, as shown in the following table:

- 10 -




Perscns confined Persons confined

on 30 Sep 47 on 30 Jun 47
8 days 20 days 8 days 20 days
Unit w/o charges w/o trial w/o cuherges w/o tri-l
H¢ Comd, EUCOM 6 6 L 16
US Constabulary

(Second il Dist) 1 11 7 30
lst Inf Div (First -

Vil Dist) 1 11 5 12
Berlin Command, UKGUS 1 I - 8
Bremerhaven PUE 1 - 1 1
AGRC - 1 - -
USFA - - - -
USAFE 1 _% -~

Totals 1l 3 17 70

/Constant efforts to expedite the trial of all accused, strict adherence
to the policy of recommending the release of persons whose confinement
was not warranted, and the continued surveillance of cases where
confinement was considered justified contributed to the shorteniag of

pretrial confinement.

12. Statistics of the Administration of Lilitary Justice.

The statistical analysis of the adwministration of wmilitery
Justice for the third cuarter of 1947 indicated trat tne average nurber
of days elapsed per accused irom the date of restraint or date of
charges, whichever vas esrlier, to the date upon which action was tzken
by the reviewing auvthority had risen from V2.4, the average for tne
preceding guarter, to 88.1 This rise was due iil ilarge pert to the
unusually long time reguired by the U.S. Constabulary to complete

cases. In the Constabulary the average elapsed time was 105.2 days,

- 11 -




wnile in the remainder of tie Zuropean Comrand it vas 48 days.
Significant facts relating to tie adrinistratio:n of mi itary justice

are indicated in tie following tabulations

Jul Aug Sep

General court-martial cases tried in 157 96 113
all jurisdictions

Accused tried by GCY in all 194 102 126
jurisdictions

Number of accused for whom records 159 211 120
o trial were forvarded to Ji

Accused accguitted by GG in all 15 iz 15
jurisdictions :

Average number of days elapsed per 87.6 89.1 83.3

accused from the date of restraint
or wate of charges, wiiichever was
earlier, to action by the reviewlig
authority

The average court-martial rate per thousand men per month for the tnird
(22)
qguarter of 1947 was 23.3 as compared wiith 26.96 for the second yuarter.

13. Cases and Subjects Considered,

During the third cuarter of 1947, the nurber of cases involving
Boards of Of'ficers proceedings to deternmine llability for tne loss of
public funds, matters relating to the support of legal dependents, and

problems pertaining to the status and grade of enlisted personnel

- 12 -




remained nore or less constaut. There was, however, a n.rked decrease
in the volume of cases invoiving the acquisition and reglistration of
privately owned motor venhlcies, due to the increased restrictious
placed on sucn purciases by ieadguerters, LUCU.. . study was nade of
the legality of sdditional measures to guard sgalnst tie unauthorized

i

acquisiticon of ilitary Peyment Certificates, and in consecuence a

new directive prohlbited tiie acquisitior 7 Pavment

Certificates "or what purports to be kilitary Payment Certificatles,?
(23) |
from locsl civilian sources. A lerge number of cases involving
blsck-market operations and prohibited buslness transsctions arose during
the vuarter. The legality of sending penicillin into the European
CommandAthréugh the nail was cuestioned. It was deterrnined to he
an iter not specificully barred from the malls and taat eny prohibition
of the shipment into the Zuropean Command througl. the Army postal
service could be made only by agreement between the Department of the
Arry and the Post Uffice Department. 4 number of problems concerning
military and civilian personnel and tueir dependents also arose. An
opinion was given as to the validity of a divorce sougnt by an enlisted
man in & German civil court. The Judge idvocate vwas zlso requested to
deterrine whetner persons vihose guarters were alleged to be inadeyuate
vere entitied to rental cilowances. The poliicy oi vie uepartment of
the Army with regard to interracial marriages was also cleriiied curing

this cuarter, it being stated that, if tue marricges were legal in

- 13 -




siyven

was

the country in whilch trey sere celebrated, annroval would be
providing tae conse uences of such a marriage were explained by the

-
T
e

proper authority to the nparties to the r~arriice.
ty of drivers of United States
ivilisn memsers of o unilon in the

The ¢uestion of wietler ¢
military law or military government

veiilcles,
Turopean Comrand were prohibited by

S iy
17 An

United Ztates was discussed, and it was concluded there was no military

lso xede 25 to tie pecuniery liabi

Chounion in the

il

e engaged in by su

regul tions from Jjoin
law vhich would prohibit such & strike, but theol the decision as to
whether such an act was prohibited by militery government regulation
ULGUS. The matter was thereiore forwarved to
into betvwecen the occuration

e

would have to be made by
Constiracts entered

inael decision.

GAUS for f
forces and foreign corporations and govermments were ziso studled
ovinions offercd cn legal yuestions arising

during tiie Quarter, ond
(24)
from then.

TIOHALD AFFAIRS BrAWCH

THTE

fairs

AT

[}

Stetistics of Cases Hundied.

14,
' During the veriod under review, the International .
PEranch handied 202 cases, 1 ¢ forial opinions in 62 of the .
Ldditionsl opinions vere rendered levs ormally in consultation with
Hesdouurters, DUCGL.

2ith other staff divisions of

+

other branches and 3

-1 -
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Thirty-nine records of trial in war crimes cases were examined and
prepared {or subrl slon te tue Judge Advocate or to the Comra.der in
Chief, "UCJ, for approval of the septences. Included in these

(25)
records of trial was that of the Flossenberg Concentraticn Camp trial,
in which fifty-tuo war criminals vere tried., This record zlone consisted
of sone 9000 typewritten pages of testimony. The function of reviewing

the records of war crimes trials passed to the .ur Crimes Board of

Review upon its creaticn in lzte dugust 1L947.

15.

tzcke of tie Branch curing the

cuarter was the concideration of a claius ciause Jor insertion in the
draft Germcn Peace Tresty. Cuch varied questicas arocse as the proper
place of coufinement for a Swiss natlonal, the resale of cantured
enemy property in post exchanges, snd lihe proper pl.ce of probate for
the will of a United Kiny dor resident who was ziso @ Cernan persecutee,
Among a number of clai s probleus which were studied were the clalm of
Czechoslovak nstiona: for property looted by Uaived States troops,

the claim of a Dutch noblewoman for damage to reyulsitioned property,

2 ]

and the clair of a Hungarian naticnzl for prorerty ioceted in Cermany
which had beea looled b7 United States troops. Opinions .ere also
rendered on such uestions as the legal status of British civilians
attached to tue Bipartite Econowlc Commission, dual French anc German

nationality, and tne proper :gency to investigate the alleged murder

- 15 -




oviet displeced person. n the patier of the importation of

[d7]
sy

of a

1

ie Sritish Zone of Cermany, it was deciued tnat

ot

barterable iters into
the goods corld te confiscated but that the possession of tue goods
alone Jid not constitute a court-martial offense. The legality o the
erployr ent of Cerman prison labor by mi.itery units, the claim of a

former German priscrner of war to compensation, and thie service of legal

-

docupent.s upon civiliezn irternees were srobleri wldch goeo received

cunsideration during the querter, togetner wiln such yuestlone so the
leral prerecuisites to esteblish the claire of forper Gernan prisoncrs
of var for work credits, the powers to be granted Criminal Ianvestigation
Division agents in :zu'bu_d‘g fugitives across the zonal borders, and

the legality of eneny nitionals to :ct as agents for Italian firms
doing business with the U.S. forces. Cfeveral couplicated problens vere
created by the negotiation of ugreemciits tetween the United Ctates

and the governments of Belgium, Frence, and Italy. The proposec United
States-French Civil Affairs agreement was placed in abeyance peading
the outcose of the politicul und financial struggle ia rfrence, but the
unexpected ratification of the Italian Peace Trecty by the Soviet Union
on 15 September 1947 created sevoral major probiens concerning tne
recirval detzchments ubich were to remuin in Ituly stbsecuent to the
forpel withcror:l of 1.8, forces. Otuer problems considered inc.ucded
the formal tariff rates to be used in computing bil.c owed to the

+ ¢i currency belonging

ER o~ g

Bandsh stobe roilooor, T oonih ooy e el

[

to a former German pris: .or of war, and cialms against the Belgian

- 16 -




Government fﬁréeneﬁy'aateriai capbured by the U.S. Lorces during
26)

hostilities,

16. Clemency Petitions.

An incressed nunber of clemency petitions on behalf of
convicted war criminzls were received during lue third .i:xter of
1947. The majority ol these petitions were pleas for mercy and rarely
inc uded any additional evidence of sufficient value to uvarrant
further acticn., The increase i1 the number of clemency petitions for
last minute stavs of execubion in cases involving death sentences led
to a request that the avthority to grant laostrminute stays of execution
be delegated to the Judge idvocate, and that all petitions submitted on
behalf of war criminals sentenced to terms of imprisonuent be filed with
the pertineat records of tricl until a reguler cleiency procedure for
imprisoned war crimincls was established. The Judge ..dvocate further
recommended that the establishment of such a c¢lemency procedure should
be postponed until after the terminabion of the precent war crives

(27)

prozrarm. These recompendations were approved.

17. Ver Crines Lisison Section.

A marked increase was noted in tie number of ratters referred
to the Tar Orimes Section for action during Lhe cuarter. Some 505
cuestions were dealt with, conceraing for t.e nost part the pandling
of war crimes administrative matters by the gencral cnd special staff

divisions of Headguszrbers, ZUCUL. In coordination with the Director of

- 17 -




Inteliirence and the Adjutant General, the Section obtained clearence
and trensportation for forelgn witnesses to appear before war crimes
tribunals and arrasged for tle arpointment of special military govern—
ment courts for the tricis of war criminals. Assistance was also

rendered to the “ar {rimes Lialson Officers of several of the United

-

fations in obteining the extradition of war crimi.nls. In addition,

.

statistical reports concerning war crises «ctivities under tie opora-

I..J-

ty o

]
tional control of the Judge dvocate, ZLCO., were compiled and

(28)

VerATY ST TR
WAR CRLEIES

1. Organization of the Wer Crimes Board of 3Zeview,

I

4 “iar Crimes Board of Review was created on 29 August 1947,
(29)

upon recoruencation of the Judge Advocate. The Board was to

consist of three experienced lawyers, either wilitery or civilian, with
30)
administrative and clerical assistants. On 2 September 1947, two

colonels and one major were designated as the members of the Board and
(31)

it was provided that the senior member should act as chairman. At

the end of the third quarter of 1947, a Chief larrant Officer and two

clerk-stenographers were also assigned for duty with the Board.

- 18 -




19. Functions of the Lar Crimes Board of Review.

decords of ail war crimes trials conducted by the 7708th iar
Crimes Group were reviewed by tne Board before bein; nresented to the
Judge advoczte. & writieua report was submitted to the Judge advocate

wnetner the court was 1z

on each case, stating ally constituted and

o

1

nad jurisdiction of the accused and of the offense, and wiether any
error or irregularity in the records of trial showed thst an injustice
to the accused had resulted. The Board stated whether it considered the
findings of tne court to be supported by the evideace ovroduced, whether
the sentence recommended by the Deputy Judge Advocate for “ar Crimes

was legal znd just, and whether the Deputy Judge Advocatel's review
fully set forth all the material facts. Iachi opinion was sign=d by
concurring members of the Board, and any nember not concurring submitted
a wminority opinion. The Board also considered petitions for clemency
submitted subsequent to the review of the cose by the Deputy Judge

Advocate for Var Crimes. The .ar Crimes Board of Review reviewed thirty-

‘seven cases up to 1 October 1947. ith United States war crimes

activities scheduled to be completed before tie end of 1948, it was

expected that the wori of tie Board of Review would increase in

(32)
voluwne,




20. 7708th Tar Crimes Group.

a. The 7708th var Crimes Group, coummanded by the Denuty
Judge Advocate for ar (rimes, was responsible for the vreparation and
trial of war crimes cases involving United States nationals as vietins

R
and atrocities committed in areas occupied by U.S. forces in Germany
rusbrda . irresneciive of the retdiomalite of L B3
and Austria, irrespective of the nationality of the victims.

b, The headguarters of the 7708th Var Crimes Group was moved
on 12 July from Augsburg to Freising. At the beginning of September,
the headquarters moved again from Freising to lunich due to inadeguate
facilities in Frelsing and in accord with the generzl policy of
concentrating units aid facilities. Three lar Crimes Investigating
Detachments and one ‘ar Crimes Liaison Detachment were discontinued
during the wuarter. The remaining work in the British and Frenchn
Zones was performed through the var Crimes Lialson Detachments on duty
with the headouarters of the British and French occupatlon forces.
After the move to lZunich, the housekeeping functions of the War Crimes
Group were periorred by the lunich dlitary Post, and nine officers and
forty-seven enlisted men were tnerefore released from the 7708th ‘ar

(34)
Crimes Group and assigned to lunich ¥ilitary Post. Further
reductions in the remaining personnel vwere made during the cuarter,
the reassignment of all legally trained oificers and Department of the
Army civilians being made in consultation wita the Judge Advocate,
EUCJL.. Plans were a.so nade for tie reassignment of tiie perso.nel of the

Dachau Detachment upon the corpletion of tihe trial program in December

-20 -




1647, Difficulities in transporting witnesses iJrow countries throughout
Furope for appearance before Var Crimes tribunals in Dachau increased
with the continued closing of military installations and further
restrictions regarding the use of transportation and communications

facilities.

21. Reclassification of Cases.

During the quarter, cases not considered to be ol major
importance or capable of being tried, due to lack of sufficient evidence,
were dropped. Some of the cases evolving from mass abrocity proceedings
were selected and regrouped for trizl in view of evidence substantiating
cnarges of illegal killings. This reclassification increased the
number of trisls without a corresponding increase in the number of accused

(35)

persons.

22. Reduction in Number of Detained 3Suspecis.

At the beginning of July 1947, 1,722 war criminai suspects
and unfriendly witnesses to war cri.es were detained in the Var Crimes
Enclosure. During the cuarter, 548 were admitted to the Enclosure and
1,583 were removed from it, leaving 687 on 30 September 1947, of whom

(36)
320 were detained at tihe reguest of other governments. This
substantial reduction in the number of war crimes suspects remaining
in United States custody was accomplished, in the main, by transferring
lesser offenders to the Cerman authorities for trial and by releasing

(37

those against wihom there was insufficient evidence.
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a. Statistics. DIignty-three war crimes cases, involving a

total of 312 accused, were iried during the third cuarter of 1947. These
trials resulted in 265 convictions and 45 acquittals, while a nolle
prosegul was entered on behalf of two of the accused. Of the persons
tried, 34 were charged with illegal killings, 6 with assault of
agerican flyers, 262 with participating in the Dachau, Mauthausen,
Buchenwald a.:d Flossenberg mass atrocity operations, and 10 with
violations of the Red Cross Conveuntion and with engaging in combat

in the uniform and insignia of the enemy. Of the 265 sentences, 71 were
for death by hanging and 48 were for imprisonment for life.

b. Buchenwa.d Concentration Camp Case. The trial of the

Buchenwald Concentration Camp case was completed on 14 sugust 1947,

and all -of the thirty-one accused were coavicted. otable among those
found guilty of being responsible for the crimes committed during the
operation of tnis notorious conceantration camp were Joslas Prince zu
Waldeck and Ilse Koch, botii of wnom received life senteuces. Twenty-two
of the other accused were sentenced to death by nanging.

¢. Dora Concentration Camp Case. The trial of nineteen of

the staif responsible Ior the operation of the notorious Dora
Concentration Caump commenced on 7 August and was still in progress at
the end of September. This camp was a mass exterminstion project, wnere

the inmates were forced to labor in the constiruction of underground




factories for the manufacture of V-1 and V-2 bonbs.

de M"Superior Craers™ Cases., Three cases involving the

illegel killing of surrendered, unarmed Allied airmen, ordered by
persons in positions of command in certain Tehrkreise, were prepared
and referred for trial during the tidrd .uarter of 1%47. Two cases

were still in progress at the end of thne guarter, winile the third was

scheduied to start a few days after the end of tie period,

2he Extradition.

During the period under review 179 persons were iuvolved
in extradition requests filed by seventeen European countries,
including tne Soviet Union. These countries sougul line surrender and

delivery of alleged war crim’nals and unfriendly witnesses to war crimes.

25. Posttrial Branch of the 7708th liar Crimes Group.

Additional emphasis was placed upon the on-the-job training

program for reviewers. Heviews and recoomencatlons concerning 7h4 cases

involving 288 accused were coupleted and forwarded, while 230 cases
remained to be reviewed ot the end of the cuarter. .among the cases
forwarded for final action were the Borkum Island case and tie first
"Superior Urders!" case, botli of which precented novel legal problems

and were the subjects of extensive research in order to create precedents
and authority for the review of other similar cases. It was planned to
continue the operation of the Posttrial Branch for sone time eiter the

closing of the trials at Dachau, to dispose of tae arrears of work

(38)

necessarily remaining.
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7.

FOOTNOTES

See charts I and II to be found at tie end of this chapter.
Interview with Chief, Clearance and Procedures sSec, 30 Jan 47.

Office Memos 4 and 5, 29 Aug and 2 Sep 47, Office of JA, Ha,

T/0, Office of JA, Hg, BEUCOM, Jul A47.

He, BUCCH, JA, Bpt of Upr, 1 Jul-30 Sep 47.

Ibid, p 1.

Ltr, vD, 20 Aug 47, iile VDAGO~-C, 250, subj: M"ididnistration

of Military Justice.M

8.
9.
10.
11.
12.

13.

Hg, ECOM, Teekly Directive, No 9, 10 Oct 47, sec XVII.
Cir 74, EUCOK, 21 Aug 47, subj: Millitary Justice.”

Cir 76, BTOUSA, 4 Jun 45, subj:s "Military Justice.m
Public Law 253, 80th Congress, lst Session, Chapter 343.
Public Law 239, 80th Congress, lst Session, Chapter 327.

GO 90, EUCG:, 18 Aug L7, subj:s "Administration of Justice

Review Board."

L.
15.
16.

17.

GO 69, D, 30 Jul 47, sec I.
G0 107, BUCUL, 30 Sep 47, subj: "Hilitary Justice.m

Ho, BUCU4, JA, Rpt of Uprs, 1 Jul-30 Sep &7, p 5.

File of Farl J. Carroll, il Justice Br, Oifice of the Jij

ltr, 7 Jul 47, Senator Jenson, U.S. Senate, washington, D.C., to
Secretary of War, on conduct of courts martial in the European Commend.
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22, Ibid, p 5.
23. Cir 84, =UCUI, 9 Get 47, subj: "Currency Regulations," sec 4.

2L, Hu, EUCUZ, JA, Hpt of Upr, 1 Jul=30 Sep 47, p 10.

25. Ibid, p 6.

26. Ibid.

27. Ibid, p 7.

28. Ibid,

29. See starl :tudy, Ho, BUCW, Ulfice of the Ji, 5 Aug 47, subj:
"Establishment of a 3Joard of eview for .ar Crimes Cases,!" approved by
the Chief of &Staff, ZUCJU, on 21 Auvg 47.

30. Office Memo io 4, Oifice of JA, Hg, EUCUL, 29 Aug 47.

31. Ibid, o 5, Office of JAi, Huy, EUCU, 2 Sep 47.

32. Ho, BUCGE, JA, 2pt of Jpr, 1 Jul-30 Zep 47, pp 7-8.

33. Ibid, p 1ll.
3h4. GO 13, 7708th War Crimes Gp, 17 Sep L7.

35, Hq, “UCON, JA, Rpt of Opr, 1 Jul-30 Sep i7, p l2.

36. Ibid, p 13.

37. Lir, Hq, ZUCA., 8 Jul 47, file AG 383.7 GCA-AGO, subj: "Final
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Chapter XV

ADJUTANT GENERAL




Chapter XV

ADJUTANT GEAERAL

1. OQrganization and Administration.

The pattern of administration establisiied in the Office of the
Adjutant Genercl following the command reorganization of kiarch 1947 was
retained without change during the guarter from 1 July to 30 September
1947. Brig. Gen. William E. Bergin, Adjutant Geaeral since 18 February
1947, headed the Jffice, and Lt. Col. S. J. Codner supervised its inter-
nal personnel anc administrative affailrs as Executive Ofiicer. Lt. Col.
G+ ¥. Teir, who was transferred to the Bipartite Control Office in July,
was replaced by Lt. Col. N. H. Vioodman as chief of the Civilian Personnel
Branch. The other branches and their respective chiefs remained as
follows: Iilitary Personnel, Lt. Col. George Seleno; Hachine HRecords,

It. Col. C. T. Campbell; Publications, ¥aj. H. F. Shearer; Operations

- 27 =




and Records, Lt. Col. Peter Calza; and Postal, Col. G. V. i/, Pope.
Little fluctuation occurred in the personnel strength of the Office,

which remained within the strength allocated to the Adjutant General

(1)

under the prevailing occupational troop basis. in the following
(2) ‘
pages are shown, in Table I, the organization of the Uifice and

its various brancies, together with thedir subsidiary conponents; in

Table 1I, the ofiicers and their respective assignments; and, in

(3)

Table III, the authorized auad actual strengtin by montiis.

- 28 -




Table I

ORGANIZATION

OFFICE OF Thk ADJUTANT GENERAL

The Adjutant General

Executive Qifice

Reports Control Section

Civilian Personnel Liaison
Agent (US and Allied)

Civilian Persomnel Liaison
(German)

Supply Section

Overations and EFecords Branch

Operations Section
Editorial Section

Dependents Section

Viar Brides Section

Records Section
Communications Section
FUCOE. Inactive Records Depot
Security Courier Service

Lachine Records Branch

Adninistrative Section
Operations Section
Locator Section
Statistics Section

Civilian Personnel Branch

Administrative Section
Placement Section

Control Section (Heception and
Repatriation)

kilitary Personnel Branch

Military Procurement Section
Hecruiting
OCS ana USili Appointnents
Recall to Active Duty
Emergency Returns
74 Appointments

Personnel Section
Discharge, Retirerment, Hedeployment,
Rotation, Leave, Transfers, Details,
Reassignment, Promotions, Demotions,
Efficiency Reports, Overseas Tours,
Cetegory Changes, Divorces, Change
of Hames, Date of Zirth

Personnel Services Section
Urders
Casualties

Awards and Decorations

Enlisted Section
idscellaneous
AviOL's

Travel Clearance Zection

kiscellaneous Section
Courts lLiartial and Disciplinary
latters
AGUL Records and Service Records
Rank and Status Liatters
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Publicaticns Branch Fostal Branch

Depot Operations Jection
Printing Section Transportation Section
Photo Unit Ferscnnel Section

Claims and Incuiries Zection
Hecords &ection ’
Wiscellaneous Section

Art Section
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Brig. Gen. %. . Bergin

ILt. Col. 3. J. Codner
C:0 C. B. Hendry
0 L. E. .uist

OFFICiR STAFF

30 September 1947

adjutant General

Executive Officer

Asslstent Ixecutive Ufficer
Supply

¥ilitary Personnel Branch

Lt. Col., Ceorge Seleno

Capt. W. E. Poe
Lt. Col. R. Sharp

ist Lt. Iary ianderino

fart. W. R. Heard

2d Lt. G. &. Osborn
aj. Ho U. Beetn

1st Lt. L. J. Babcock
Capt. C. J. Howard

Civilian

Chief
Ixecutive Officer

¥ilitary Procurement Section
Military Procurement Section
Perscnnel Section
Personnel Section

Personnel Services Section
Traevel Clearance Section
iscellaneous Section

Personnel Braach

. Voodman

T

it. Col.
Lt. Col. . Doherty
short

RE 5 A .
Eale He 4. 5

Chief
Civilian Persomnel

ixecutive Officer

t'acnine Records Branch

It. Col. C. T.

Publications Branch

¥aj. . F. Shearer
2d Lt. H. . Shiuberg
Capto D' -h".“o i-yatt

Campbell

Chief

Chief
Pxecutive Jificer
Liotor Oificer
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Uperations and HRecords oranci

Lt. Col. Peter Calza
laj. C. Townsend

Cii0 F. K. Heath

Capt. J. H. Smith

Capt. C. S. Rup

Capt. H. P. Vilson

1st Lt. C. F. Grzybowski
lst Lt. 7. D. O'Srien

Postal Branch

Col. G. V. . Pope
vaj. C. L. Bodine
Capt. T. A. Cates
Capt. A. H. Coakley
Capt. H. K. Shaw
Cart. T. §. Berdeen

Chief

Bxecutive Jiflicer
Assistant Executive Orficer
Communicativns and fecords
Communications Subsection
Courier Subsection

Courier Subsection

Courier Subsection

Chief

Postal Operations 3ection
Plans and Uperations Section
Postal Zervice Section
Transportation Jecticn
Postal i/iscellaneous Section
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Table IIX

LTIOLIOVSTTO Iy ATy L AT AT O
AUTHURTZED 43D A0TUAL S

T A
odiitiz

T e Fpes 3 Tyt
QPP ICE OF TilE ADJUTAA

-3
4

Authorizedad Actual Acbual Actual
1 Jul=30 Sen 1 dug L7 1 Sen 47 1 Oct 47

Officers 31 33 32 35

viarrant Officers 6 L L 3
Enlisted Personnel 13L 135 133 13C
U3 & Allied Civilians 287 235 229 221
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<+ Procurement of iilitzry Personnel.

Between 1 July and 30 September 1G47 the tenpo of ofiicer pro-
curement and enlisted recruitrent was increagsed tircugroul tihe Luropean
Command, through Regulor army integration; the officer-procurement pro-

gravs of the ledical Corps, adrmy iurse Corps, and .omen's iLedical

Specialist Corps; officer candidate schools; appointments to tne U.S.

Military Academy; and the Regular Army enlistments program. 7T.AC reen~

listments in the Army of the United States, which figured negligibly in

the recruiting program of the Furopean Command, were terminated alto%egher
4

on 30 3eptember 1947 at the dircection of the Department of the Army.

2.

».  Resular drcy Officer Integration. The last screening

center for the receipt of azplications in the Zegular irmy integration
prograiz, inaugurated in December 1946, closed at desbaden on 30 June
1947. Two days later, the .ar Departneiit directed the supplementary
screening of certain oificers for elements lacking in their applica~
tions. The idjutant Ceneral reguested and received authority to re-
open the screening center briefly in July, in order to complete tae
consideration of reguirements of individuals listed in the var Uegartment
letter. aces of tihe successful candidates for permanent commissions
were announced by the jar Department in a special order of 19 June

(5)
1947, Of the 5,895 anplicants from the Duropean (ommand, 556 were
included in the accepted list; however, 11 of these were subsequently
eliminated for meiical reasons and 5 declined appointment. 3By the end

of the yuarter, 578 of the number chosen had taken the oath of ofi'ice;
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one was granted defer:ent until .5 October by the DUepartment of the Army;
and one, who was stationed in Alglers, had been ordered to report to
(6)

Headcuarters, MTOUSA, to corplete his oath of office,

b. Permanent Commissiocning in tne jedical Department. Under

i

Yar Department authority granted early in lay 1947, the European Command

was aubthorized to receive applications for Regular Army azpointment in

(7)
the ledical Department until 30 September 1947. By 19 August, all

male applicants for the Leaical Corps, a total of nine, had been screened
o . e

and their applications forwarded to the Lepartment of the irmy. The

submission of anplications for tine Army Wurse Corps and tine newly

created women's kedlcal Specialist Corps was extended from 31 July, the
o (9)

initially designated closing date, until 30 September. The screening

board, which began operation at the 97th General Hospital in Frankfurt
(10)

at the end of June, cormpleted ail cases on hand by 15 August and

adjourned until 1 October. Aamong 158 applicants, 143 were approved for

referral to the Departrent of the Army, where 10 of the 143 were dis-

qualified. Following the board's adjournment, eleven additional applicants

(11)

appeared and were scneduled for screening during Uctober. eanwhile,

in a series of cables, the ‘epartment of the Army announced fifty one

direct avpointments and thirteen recess appolntments in the Nurse Corps

(12)

from among applicants in the suropean Command.

c. Appointments in the Officerg! Reserve Corps. Screening for

1,859 Officers' Reserve Corps applicants vas accomplished by the Adjutant

(13)

General. This figure brought the total of leserve Corps applicants
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to 3,674 since the first receipt of applications at the beginning of
(14)
June, By 30 Ceptember, 3,102 letters of appointment had been mailed

(15)

and 1,902 ocaths of office had been administered.

d. Appointments to the U.S. kilitary Academy. In September,

a reviewlng board at Headquarters, LUCO., recommended seventeen of fifty-
four applicants to ill the Zuropean Command's annual cuota for a point-
ment to the U, S. ifilitary Academy. A corresvonding nuaber of applicaals
(16)

were named as alternztes. veveral of the seventeen principa.s were
rejected by the “epartment of the army for failure to weet age and health
requirements, and substitutes were drawn from the list of alteraates.

7o officers and thirteen enlisted men were accepted for arpointment,
and were to Le returned to the United States by air for enrollment at
the USMA Preparatory Training School. Two appointees were yet to be
selected by the Nepartuzent of the Jrmy from the iist of ailernates. The
Adjutant Generel simultaneously announced the names of tiree wen who were
being returned to tine United States to ?ttind.the U3t A Preparatory Triin-

17

ing School as Congressional aopointees.

e. UOificer Candidates and Cther Appointments. During the

quarter under review, Headquarters, EUCUL, received ten officer-candidate
applications, of which six were screened and thiree applicants were selec-
ted for training. ¥Four anplications for officer training in the air

(18)
Force were screened, but no one was se.ected. Four appiications for

recall to active duty were receilved and forwarded to thne Adjutant

General in Washington, and the recall of one oificer was executed at the
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direction of the Jepartment of the Army. Light warrant officers,
junior grade, were appointed during the guarter for duty with the
(19)

Counter Intelligence Corps.

f. Reguler Army Enlistment. In accordance with an amendment

to the Armed Forces Voluntary Recruitment Act of 1945, the authority to
accept enlistments in the icgular Army for ress than two years expired
on 30 June 1947. Under tinis change of policy, three years became the

minimum period for enlistment in the 4Air Force, and for reenlistment in

(20)
both the Army and the Air Force. Un <5 July 1947, veterans! benefits
(21)
under the so-cailed "GI Bill of Rights" were discontinued. The

majority of tue troops in tiie iuropean Command had been Regular iArmy

since December 1946, so that the possibility of original enlistmente wius
(22}

constantly decreasing. Owing to tuese factors, eniiciments within

the Buropean Command, which had numbered 121 in June, dropped to 42 in

(23)
July, 15 in August, end <32 in September-- a total of 80 for tne quarter
(24)
in contrast to 289 for the preceding yuarter. The recruiting record

was somewhat redeemed by the fact that 475 extension of enlistnents—-176
(25)

in July, 143 in iugust, and 156 in September--were procured. on

30 Septerber, the number of enlistments and reenlistients received since

(26)

the beginuing of the recruiting drive in September 1945 stood at 55,862,

of which, however, 51,950 had been recruited during tiie first year of the

campaign and 54,809 had enlisted prior to 1947.




3. Administretion of Military Persoinel.

Between 1 July and 30 September 1947, the volume of routine
administration was considerably reduced, owing to tue stabilization of
many Jjoovs and tﬁe consolidation of the procedures employed to accomplish
them. The tapering-off of the nuwber of 18-monti enlistees contributed to
tals reduction, as did tne slowing of recruitment induced by tne lengthen-—

(27)
ing of the minimum enlistment period and otner factors. Incuiries
concerning the status and we.fare of enlisted men and officers continued
to be heavy, totaling 2,809 for the cuarter. Of tuls nunber, 442 were
cable communications from the Department of tne irmy or members of Con-
gress, whiclh resuired immediste action. By the end of September, ail

incuiries had been acknowledged, except 128 wnich were being held in sus-

(28)
pense pending the receipt of pertinent inforwmation from subordinate units.,
i)
(29)

Classified according to subject, the nuiber of letters was as follows.

Enlisted OQfficer Totals

Assignments o « o ¢ o o o o 0 o e 0 0 o 55
ReassignmentS « « « o ¢« o o o ¢ o o o o o 99
Details in an Arm or Service and

Relief from Detail o o ¢« o o o« o o o & 182
TranSLers o o o o o o s o o o o s o o s g72
Leaves L0 UeSe « o ¢ o o o s o o o o o o 367
Reneployment 0 UeSe ¢ o o ¢ o o o o o @ 18
Rotation tO UeSe o o o o o o o ¢ o o o o 108
Extensions of Oversea TOUT « o o o o o o 526
HoTrTLiefES o o o o o o s o o o o o o o o o 114
Category CLANEES o o o o o o o o o o o o 34@
Applications for Schools « o o o o o ¢ 156
Changes in llame, 3irth, Date, etc . « . &« 142
Promotion Recommendatlons « o ¢ o o o o o 197
Promotion Recommendations Approved « « 183




Inlisted  Officer Totals

Promotion Recommendatione Disapproved L
Promotion Reconmendations Zeturned

to Organization o o o o o o o ¢ o @ 10
Separation, QVErsSeas .« « « o o o o« & 157 166 323
Separation, UsSe &« ¢ o ¢ v v o o o & 213 278 491
Rebirements o o o o o o « o o o o s @ 126 53 15
Resignatlons o+ o o o o o o o o o o » 31 31
Liscellaneous ACLIONS o o« o o o o o & 83 111 194

L. Personnel Services.

a. Emergency Returns to the United States. During the three

months ending 30 September 1947, 665 military persons viere returned tc
(30)
thie United 3tztes for emergency reasons, Aprroximetely 80 percent of

those returning under tids program were flown to the United States from
(31) -
Rhein-}ain Air Base near Frankfurt. The Departiment of the army

classified 377 of the 665 cases as urgent, 173 as special, and 115 as
(32)

important. with the inclusion of these Iigures, 24,058 menbers of

the Army had been returned home under the energency-leave plan since

(33)
its inauguration in uctober 1945. Deteiled figures governing
(34)
emergency returns for tie quarter under review are as roliows:
Category Jul Aug Sep Total
Urgent 1i8 121 138 377
Specilal 60 61 52 173
Important 56 36 2 115
Totals 234 218 213 %65
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b. Battle Casualty Clesrance.  The remaining battle casualty

files were transfered to the imerican Graves Fegistration Command (AGRC)
(35)

in Paris on 14 August 1947. At the time of the tr.nsfer, the files

still contained about 6000 unresolved cases concerning individuals who

were reported as casualties during hostilities, and who had since been

presumed dead under tne provisions set by Congress. Upon acquiring

the files, AGRC assumed responsibility for the future investigation of

such cases and for keeping The Adjutant General in lashington and the

Adjutant General, ZUCH:, inforued regarding them. It was expected tnat

this shift of responsibility would aid AGRC in loceting isoleted burial

(36)

places znd in identifying recovered reuains. YVeanwhile, upon the
suggestion of the Adjutant General of Headquarters, EUCU, each major
echelon and post provost marshal within the Xuropean Comnand was fur-
nished a copy of the unresolved battle-casualty listings, in the hope
of preventing the recurrence of incidents such as that which ocecurred
in the spring of 1947 when a soldier, reported missing in action and
presured dead, returned to military control without the idjutant
General's being aporised of his apprehension. A letter was sent to
each of the major commancers on 20 August, directing thal any person
returned to military control through military police chennels, who was
possibly absent from his proper organization during the combat period,
was to be reported to the ..djiutant General without delay in the Ssame

(a7

menner &s a casualiy.




c. Nonbattle Casualties. During the third cuarter of 1947,

tiere were 118 fatalities of persons included witiiin the terass of
(38)
Article of Jar 2. Significant was a sharp recuction in motor-vehicle
fatalities over preceding months; and a sherp increase in drowniigs
(39)

auring July anc August, which, however, dropped to zerc in September.

Fourteen persons died of natural causes, and 157 wiere reported as

(40)
seriously ill. The fatalities were classified as follows:
Number of Deaths

Cause Jul sug  Sep Totals
’I‘I’affic ¢ @ e 8 e e ¢ ¢ & s 19 9 ll 39
G'unsho-b e & e & s @ o ¢ 2 2 ll— l:ir 2 lO
DI‘O‘.mil'lg s &+ * e o * 5 & s @ 8 ll{» O 22
Train and streetcar . . « + & 1 0 1 2
Falls o o o o o ¢ v o o o o o 3 3 3. 9
Hanging o o o o o o 3 o o o 1 O 2 3
Airplane crasil o« o o o s o 2 1 0] 3
Eplosion o ¢ « o ¢« o o o o e 0 0 2 2
Suffocation « o o ¢ o o o o o 0 0 1 1
seute alcoholism o o & o & 0 1 C 1
Hatural CaUSES o o o o s o o 3 9 2 14
Poliomyelitis « o ¢ o « « o o 9] 0] 1 1
Undetermined « + o o o « o 0 3 1 L
POIsONING o o o o o o » o o » 2 3 2 7

Totals 13 L7 25 118

Reported seriously ill 63 37 57 157

d. A&wards and Decorations. Public lLaw 239, 80th Congress,

approved on 25 July 1947, terminated authority for tie award of United
States decorations to foreign persons or units after <i Jamuary 1948,

Until that gete, Headquarters, EUCUL, retained authority to award the
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Kedal of Freedon. to either United States or foreign civilians for meri-
torious service between 7 December 1941 anc 12 January 1946, provided
that recommend: tions were initiated eithner by 30 June 1947 or within
two years following tihe service on which the recommendation was based.
(n 2 September 1947, however, all recuests on the part of United States
citizens to zccept and wear foreign decorations became sublect to
approval by tie Departument of the frmy until 24 July 1948, after wiich
date all fereign decoraticns would have to be auproved by Congress. By
the end of September 1947, the 7709th KIS-{ Detachment was reactivated
and the Adjutant General was faced witnn tue proospect of an accunuiation
of unexecuted recormenc.tions for the iledal of Freedon, ior winich ne
would have to recuest cleara:ces {rom the various military attecnes,
ortain all possible supporting date, and maie arrangemencs for the pre-
sextation of the awards when approved. Hecommendetions aiso contliued
to be received for award of the Arny Commendation -idboon and, in lesser
volume, for tne legion of ierit, Distinguished Service Cross, Purpie
Heart, and verious unit awards. The icsue of lorld lar II Victory ledals,
fmerican Defense Service ledals, and Army of Occupation ledals, which

was to have taken plece in September, was delayed pending receint of the
(41)

decorations from the Unilted Ztates.,

5, Administration of Disciplinary liatters.

a. In order to lkeep Headquarters, EUCUL, precisely informed
as to the number of military persons in an ALOL status, a system of

control was devisad whercby the extracted copies of orders conceraing
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ATOL's were coxpared by the idjutant Ceneral witi a

roster showing the following Informations

A

A00L during the current ronth;
control during the currcnt montihg

ATOL;

3

dropped from the rolls as 410L, who were
control. This check was for the purpose

of individuals dropped from tie rolls as

(4) those erroneously reported 47.0L;

monthly five-part

(1) Individuals reportec

(2) those reported returned to military

(3) those drorred from the rolls as

(5)

reported returned to military

and, those previously

nt

of inswring that tihe records

440L were received und verified

for administrative correctness, that the retained records of individuals

previously reported .i.0L but returned vo wilit.ry control were dispatched

Lo Lhe rroper agency, and that the lower echelons viere constaniiy advised

of all errors made in the presaration of the extracted personnel records

and instructed in nroner nrocedures to be followed to prevent the re-
(42)

currence ci error,

b. In a mejor policy change placed in elfect in Seplember,

b)

absentees from units being incciivated or disbanded, who had been absent

less than toree calendar montis, werc no .longer trassferred to the EUCUL
aroppea irom the rolis as ALUL
(L3)

or Gisbandrent,

IAdlitary Priscn at iennieim, but were
effective on the date of inacctivetion
c. Un 1 July 1947, there were 111 sets of AL.0L records on nand
in the Jilitery Personnel Branch of the Office of the Adjutant General.
During the succeeding cuarter, 777 additiocnal sets were recéived, of which
L31 sets were returned to the organizations concerned, either because

the zbsentees nad been returned to military control cr because the AwlL




———t b

“las,

report s ifownd to he erroneous. Un 30 September 1947, 457 sets of
0L records recained o¢n hand., The service records and allied pajers

of elghty four persous were forwardced t. tie Derartment of Tue Arwy

as drouped from their unit rolis after naving been i for ninsgty days.

total of 5,008 D L0 Forums 277 were forvarded to The idjutant Cencrul

in ‘ashington with inforcation concerning tune current status of alleged

absertees; 1,973 letters and 106 cabled inguiries concerning absentees

vere ccbed upon and acknowledged; wnd 11€ open service records were re-

D

ceived, of whicn 28 vere Corwarded to the propcr organization, 7i were
forwarded to The .djutant General in ashingbon for action, and 16 were
retained pending reply Irom field echelons as to tie curreat assignzent

(‘f“r)

d. In the course of tie ctarter under review, the lLiscellaneous

-

Zection of the 1.

itarv Personnel Braach handled 3,713 pieces of
(45)

corresponcerice, as follows:

Venereal Disease CaSES « o o o o o » o o o o 2,018
Physicael Examinstion of Officers . . .« + « + .

(annual or special) v 4 v . e e e e e e e e 95
Nonsupport and Hardsnip cases .+ « « o o « o 204,
Indebtedness Complaints « o o o o o o o o o o 116
Final Statement of Accounits o o o o o ¢ o o 105
Vissing Service and Enllstment lecords « « o o 237

Pat E‘:I‘n..z. -';" Claj_r:.s L] L3 [ - - . . - . » . [ * o 1&2
Forwarding of Personnel and Fiscal
Forms and Leblers v v ¢ o o o o o o o 2 o s e L,

iiscellaneous INGUITIES o o ¢ ¢ o o o o ¢ o o

Do
O
=0




d. Between 1 July snd 30 Septesber 1947, the Ad utant General,
ZUCU, recelved 2nd acted upon 585 crimnel-investigation reports and
105 pieces of corresponce.ice classified confideatizl concoiraing natters
of discipiine. leplies were .ude to 19 cabled inquiries fromn members of
Congress, 166 from tre Department of tne Arny, «nd 450 miscellageous coum

(46)

munications pertaining to general priscuers and Jdisciplinary matters.

5. Trevel Clear nce,

a. In June 1947, tne .ar Departuwent approved & plan uner.by the
fiencees of merbers of the occupation forces could be admitted into the

U.S. Zones of Germany and Austria for l5-day visits for tne npurpose of

(47)

merricge. 4 circular putting tinis plan into efiect was publisned on
(48)
22 Aucust, The iniiux of applications Zor such visits, widch had

accwuleted steadily follouwing tie June announcement, tapered orf
(49)
gradually ziter reasciing its peak at tue ead of Auguste.

b. 3Several factors contributed to a general ezsing of the
administrative task kborne by tre Travel Clearance sectlon during the
period irom July through Zepterber. First, compassionate travel to the
U.8. Zone for the purpose of visltling Gerian reictives was made &
responsibiiity of tne Uepartment ol tie army, working in conjunction with
(50)
the Combined Travel Board of OLGUS. Braach oilices of tne Combined
Travel Board were established in .iesboden, Stuttgart, and Lunich to

nan<le military permit extensione for businessmen anG persons on

corpassionate trivel, thus relieving Headcuarturs, UCU, of the




&1
(51)
task of irvestipsting tle validity of re uects Ilor extensiorn.

c. Agreement arong ULGUS, USFA, and WUCHE led to the aubomatic

soproval of leave eatry into gerlin ano Vienne, subject only to tne

presentation of evidence tiat billeting arrangenents ned been completed

(52)

in advance. Travel clearsnce (o various urope:n countriec wis simpli-
fied by the relixation of cocumentation requirements for trevel to Horway,
Denmark, and the lletnerlands; btoe ratiiication of Lie Ttallsn peuce Lrealys
:ne the dissolution of the 4llied Control Commissions in Hungary, lomania,
and Sulgarie. ~ith tids casing of restrictions and the lessened necd for
special trevael instructions, the wa or conmands were authorized to approve
leave znd sacs re estu for all perlueter countries. In view of tais

TR

reduction of its administrzilve burden, the adjutant General's Trovel

Cleavance Section was riven added time Lo cxplore tuc posslivilities for
further simplification of irsvel reguintlons sic docurestotlons wilh
other Yuropean countr

ies which would put travel on & ‘escetice basis
2

Per diem zilovminces for temporary-duty travel

m~

in the U. 5. Zones of Cermsay and hustriz were diocontinned on 11 July
-\
(54)
1947 end 20 Sertember 1647, recpechively.

7. Civilian Persomnel.

a. Tne chlef nroblems of tne Ulviiian Perscnnel Branch were

related to reconciling or otherwise a:leviating concoritant shortages

anc surpluses ol certal of rersonnel throushovt the Luropean
Cormand. 4 marked decrease was noted in the aunber of surslus persons




oning to the co letion of

(S K

whe might be usced as replocenents, orobo

scheduled closings and incctivations at and below the major conmand

(55)

level during the first montus of 1947. About fifty -mplications

werce received [rom esployees of the | sditerranean Thcater following its

inactivation, after ZUCU. had dispatched a cable ialicutlia, its

(ﬁ

vlllingiess to renew or extend tle contracts of individuels possessing
(57)

skills that could be used in the occupation. Approval wes belng sousht

to fill routine clerical wnc otier sivilar positioas, os vlck seans of

( i5)
obtaining persons in the Lower grades for a short period. seauawnile,

ce.cih of about 300 employees of

efforts were coutinuing toward tic

the Civil Censorshln Division 1: other positions, but the fact that most

of these erployeces cualified chieflx cs lincuists Loy enployment

to offset the vreveilling LlPr*cal and adupdnistrative spnortage liogractical

(59)

in the sajority of cases. «b the beginning of July, the ‘luropean
Cormvad vas tryinsg to recrult sbout 400 ermployees from the United States,
including for the nost part clerical and sdsinistritive zuployees in

(60)
ades ranging from Car-7 to CilR-9. The stiortage of clerical employees,

espaeclally of stenogrerhers, continued et the end of Septenber, .hen

crelified cependents vere belng encouraged Lo ceo bt crployment on conal-

tion that ihey would not be required to sign long-term contracts, bubt with

LDONsors becane

he wnderstsanding that they could be re.ieased -
(1)

eligible for return to tune United States.

b. Tovwerd the end of tie quarter, a criticel shortage of

sl ioming soece develored from the withdravel of a number of

wting bebween Premerhaven and Jlev York. To uecrease the number
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of civilian erployees awaiting return Lo the lnited Ltates for termina-
tion of tneir coubrachts, space iz oblelned aboerd planes of the alr Trens—
port Command and was used to the maximum as a reans of prov.ating conges—
tion wii ynrcasoncdle deloys at the port of emberketion. It was still
feared that there right be celay in the retur:n of erployees accoupanicd
by dependents, and the possibility of returning fa.ily iuits by wdliter:

(62)

Iraealt was stuciodl, A plan enabling returnins civilian employies

-

oot yel by comrcreinl transport on a reimbursable basis wes placed in

sov o seriod of aboul two months, but was discontinued upon aavice

ne funds available lor this purpose
~
(63)

could not stend the Sraia of reisrbhiraoient in such voelume.

the Tepartuent of the irmy tihet

¢, Difficulty was encountered in regard to civilian eiployees
roprehended as h.JlL or for unauthorized precence la the

been ordered to return to the United Statlces,

a7 ordered to returan home at thelr

oun exmenca. In aversse situations of this kiad, the individual was found
to be -ithout funds and uvasble to -ay for his passage. o colution to the

matter was reached fthrov b the cooperaticn of the Chief of Transnortation,

1

the wilitary government suthoritics, the state eportueat, :nd the

commansd or insta llztion having administretive jurisclcbion over the ex—

enployce, by apreeins to retura the individusl to the united States onoe
(64)

ce—=availa le b ocis st o excease Lo the government.




,
1

d. Cladi s for back pay, retirement leductions, overtine, re-

3 .

lirbursement for travel porioried, cmployees cosseasallon, and oliaer
legitimate puswvoses, constituted a major problen oulis to tihe lock of

L

supnorting records. The lack of information on wiichi to substantiate

or refute the clail s stermed from the failure of inactivated commands

and instellatlions--the Loudon .res Uffice, estern Base Section, Continen-
tal Base Jection, and various smaller hesdguarters and units——to retain

or transmit vital records. In most casss the Civilian Persomnel Branch
Found it possible after exteusive cuploretlon of tie availalle facts,

1

to furnish comprehensive statements and recommencations to the
Y
(65)

Accounting Uftice dn asnington for final determination.

f‘l,:’ .y “1
wener L

€. The Sbatisticel ~ud Slrengtin Control Jection, winicn was for—

merly responsibie for complling civilian strengtih fisures covering the
entire Ruropean Comrant :for use and dissemination by tie Ofrfice of the
Director of Jperations, Plens, JUrganization, and T ining, was abolished
upon sgreement bebtween the Adjubtant Ceneral and the Jirector of Uperatlons,
Plans, Urgenization, and Training that strength-reporting would be more
accurate if field agerncies szad units made threir recorts directly to the
(65)
latter.

8. Operaticns and Hecords.

a. On 20 July 1647, the zaitorial Section, wihilch nad been a

part of the Publications Eranch, was incorporated into lhe uperatlons

2nd Gecords Rranch, and the BEditorial Section and the Cperations and
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Records Branch typing pools were amalgamated. In order to save paper
by consolidating the rajority of multiple-addressee comwand directives,

the publication of a weekly Directive was begun on 15 August 1947, to

replace separate command letters covering all unclassified or restricted
materials of general application, except that having bulky inclosures.
To meet the occasional recuest of any division for copies of a particu-
lar directive in excess of regular distribution, copies only of the
section concerned, and not of the entire publication, were to be
supplied as required. A progressive index of all subject matter covered
in the .eekly Directive was to be maintained for cuarterly consolidation

(67)

and publication.

b. A system of screening cable files at the begi:mning of each
cuarter, to eliminate all communications older than six months, was in-
stituted on 1 July 1947. On 1 September part of tine mail traffic from
the Signal Messenger Service was shifted to APO channels, in a move to
economige on persormel and to eliminate the duplication of routes being
handled by both services. Additional savings of personnel to help the
Operations and Branch Hecords to meet a projected 25 percent manpower
cut were made by the reduction of message runs from four to three inside
the Headcuarters Building, and from twoégo one from the Headguarters
Building to other points in Frankfurt.( )

c. Approximately 500 foreign communications relating to the

release of prisoners of war, interzonal travel, applications for employ-

ment, United States military personnel, agreements between governments,
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and other matters, were translated into ¥ngiish frow Cerian, French, and
Dutch. Some translations uere also made from Engiish into German, and
(69)
from Fngilsh into Trench.
d. A total of 1,316 applications for tre transportation of
dependents with nousehold goods and privately owned automobiles fron
the Unilted 3tates were approved and reported to tne Jupartient ol the
Army. In addaition, 350 applicaticns for tie travel of dependents from
foreign countrics were approved and orders issued autnorizing their
entry into the U.S. Zones of Germany and sustria. Applications covering
the unaccompanied shipment of 62 pets and 200 privately owned automobiles
(70)
were received. It was estimated that, at the end of the quarter,
there were 28,807 dependents of American, Allied, and neubral military
and civilian persounel in the Huropean Coumand, this total representing
16,981 families. Un 15 September, tihere were in tne European Command
8,838 families of United Ztates oificers, 5,501 families of enlisted persons;
2,454 families of United States civilians; 119 families of Allied and neu-
tral civilians; and 83 ramilies of Allied military personnel. Berlin,
Frankfurt, and Iunich, in that order, continued to iead as the largest
dependent population centers. The dependent population of the principal
posts on 1 October 1947 was as follows: Berlin, 2,329; Frankfurt, 2,176;
bunich, 2,028; ‘iesbaden, 1,711; N&rnberg, 1,668; Bremernaven, 1,436;

(71)
Vienna, 1,428; and Heidelberg, 1,087,
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e. 4 compubtation of war trides, made on 2 Septempber, disclosed
tnat by tnat date 11,852 var brides h:d been sent to the United States

from tne Continent since 5 lLarch 1946. This figure d4id not include the

war brides from the British Isles. The war-bride program to the be-
ginning of September 1947 may be sumnarized as iol;ows:(72)
I 1T IIT
Germany (a) 3,244 29 227
Frauce 6,152 9 36
Belgium 2,050 6 13
The :letherlands 265 0 6
Luxenburg 123 0 1
Switzerlind 18 0 1
Totals li:§§§ LL 33L

Colum I: ‘.ar brides and children s
United States

Column II: ¥=zr brides and chilaren whose an
tions were applicztions were aprroved, out vh
travel was delayed because of limited space for
infants on boats.,

Colunn IIT: ir brides and ciildren whose &iplica-
tions were approved, but whose tr.vel wams celayed
because infanis were below the age permitted to
travel, mothers were in a state of zavaaced preg-
nancy, or diplomatic clearance had not been obtained.

(a) Inciudes 792 brides of German nationality.

The balance is made up of brides shippeu tirougn
Gernany irom Czechoslovakia, Poland, Romania,
Hungary, end austria, and brides of nempers of tae
occupation forces wio had been admitted to reside in
Gersany witn thelr husbands.




From 25 Lay to eazriy Zeptemoer 1947, the number of orders issued to

authorize travel by comrercial means was 397.

9. Liachine Reccrds.

a. Hew emphusis upon locator service, caiiing for closer co-
ordinzticn and supervision, resulted in tiie move of tie militery person-
nel loc.tor file from the [leadquarters Building to the Commando Building,

. _ » (73)
where the remainder of the lachine Records Brancih was located.
Further changes were in prospect during tiue nontin of Uctober, made necessary
(74)
by the publication of a new edition of Technlcal ilanual 12-305,
b. In a letter to the Adjutant General of Head uarters,
LUCO:, Col. N. 4. Donges, Chief, Strength Accounting Brancn, Oftice of
The Adjutant Ceneral, Headguerters, U. S. army, presented the outlines of
a career-guidance plan ior laciuine fecords personnel on a world-wide scale.
The 1irst step taken by the &UC.. Branca in developing the plan was tie
interviewing of all persoans assigned to Lacalne Recoras positions, to
determine their specialties, tineir intentions with respect to reeniisting
or remaining on active duty, cholce of irmy area of assignment upon
‘return to the United States, and other applicable data. sSpecial punch
cards showing tiis information were forwarded to The Adjutant Geaeral
(75)
in Vasnington in September 1947.

c. The semi~-monthly courier sy tem in oneration between Heaa-

cuarters, SUCCG, and a'l of the military posts ylelded improved resulits

in the submission of strength reports, making it possible for the Lranch
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to issue accurate strength reports coveriag the entire Suropean Command

promptly on tie lasit day of each month. The system was also beneficial

T

in that it enabled post persomnel officers to become acquainted with the

problens of tihe IZUCJU. Branch, and personnel assigned to the latter were

(76)

able to assist the field in i.proviag reportiag.

10. Publications.

a. The Publications bepot completed tie movement of all paper
stéck and large stocks of I8l taouiating forws and cards iro a warehouse
located in Frankfurt to tie main depot area, tnus reieasing approximately
10,981 square feet of slorare space. Routine activities of tue depol
included G2Z8 initial distributions of blank forms and publicatiocns, the
receipt of 12,556 items with a total weignt of approximately 194 tons,
and the shipment of 44,567 items with an avproximate weight of 209 tons.
A change was made in the arrangement of stock in the depot, which
improved eificiency to thne point that the staff could be reduced by two

United 3tates civilian employees, Closer control and nore complete

editing of reguisitions was instltuted with & view toward increasing stock

control efficiency. The close of the lLediterranean Theater made available
a cuantity of blank forms, many of which were badly needed in the Zuropean
Command. Informal recuest uade to the Jepartment of the Army resulted in
the receipt of the first shipments of new publications Zn better

(77)

condition than formerly.
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b. The priating sectloan campleted 953 priating jobs during
tre quarter, totaling 10,868,700 finisned pleccs. Approsdcatcly 210
tons of paper of various kinds were used. liscellianeous types of
vrinting for steff divisions decreased during tie wuarter, but no over-
all decresgse in the volume of »rinting was realized, owing to an in-
ernal progrem to replenish and maintain stocks of publications and

(72)

blank forms turougn local reproduction.

c. The Art, ndcroiilm, and Photosiat Section completed 413
jobs, of which 103 were of an art, drafting or display nature; 271
were pnotostat and ricrofilm jobs; and 39 were silk-screen reproductions.
Yuch of the tori nerforned was in connection with training eids, safety
posters, the projects of the uUffice of the Chief Historian, publicity for
veneresl disease campaigns, govermment insurance aavertising, and com-
parable projects. Particularly noticeable was an increase in drafting
and iettering work, probebly induced by persoanel reductlons within otaer
o
Qivisions,

d. kimeograpn reproductions totaled 3,446 jobs, entailing

about 4,000,000 impressions. The saving in the number of command letters

effected by the establishment of the lieekly Directive, combined with

closer control of work accepted, led to & decrecase in some quarters,

but reproducticns for Headquerters, LUCJ., as a wnole continved to be
(80)

neavy in volune.




11. Tostal Service,

-

a. Army postal units in the burorean Com:znd were reorganized
early in tne third cuarter of 1947, pursuant to instruction previously
received from the ar Depsrtrent. The reorganization, which was intended
primarily to save manpower, resulted in tie reduction of the staff by

(81)
forty-three persons. On 1 September, all lesser Army postal units
in the U. 8. Zone of Germeny were inactivated. Ferscunel and equipment
thus released were transferrec to the stetion complement unit at the
location wiere the postal unit was stationed, to form a postal section
of the military post. Postal units in Paris and Austria were not
affected by the change. Following this reorganization, the only Table
of Organization and Equipment postal units left in Germany were the

(82)

seven pase post offices,

b. Public Law 384, approved on & August 1947, revived and
extended until 1 July 1949 the provisions of Public Law 790, approved on
5 December 1942, relating to duty-free entry of zifts to persons in the
United States from members of the aried forces on duty overseas. Any
bona fide gifts rurchased within the stipulated rrovisions, wnen shipped
by & member of the armed forces, was to be accorced customs-free entry
to the extent of 350 of tie rurchase price. Jnly the following were
admissible free of duty. (1) items purchased from the ZUCUL Exchange
System, (2) unrationed articles from the Gerran or Austrisn economy

where definite proor was providec that purchase wes made with legal
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Germen or Austrian currency ociained from Army Finance JOfiices, and

(3) gift itemws purcrased in cow.tries otiier than Gernany and Austria,
when the currency used was obtained from official sources at ofricial
rates of exchange. Items procured from the barter markets in Frankiurt

(83)

and Berlin were not exempted rIrom payment of duby.

¢. The program of reinforcing and marking bagrage cars used
to transport mail, in a move to detect or eradicete deprecations, was
corpleted on 3¢ July. ALl windows and doors of the mail curs, except
loading doors, were coversd with steel matiing, and exteriors were
painted with distinctive red, white, and blue stripes to ldentify them
and stop their use for other purposes. «itn mail trensport within
Germany confined to thirty-six cars so reinforced and so icentified,

(84)

mall were reported during thne remainder or the iuarter.

o

no depredations
d. A report issued on 16 Septerver discclosed tnat between
1 January and 1 August 1947, 932,202 pounds of air wail, inciuding
parcels, had been flown from the suropean Conmand to tie United states,
and 731,719 pounds had ar.ived by air from the United Ztates. During
the same periou, 522,427 pounds of air mail letters were recelved irom
the United states. The average transit time for an alir wail letter from
its date of postmark until ariival in Frankfurt was 5.2 aays auring tae
sumzer months and slightly longer during tnc wiiter montus. All air
rmeil from the United States arrived in Frankfurt via the air Transport
Command for distribubtion to other pointé n Germeny by rail, truck, or

air. lonthly statistice ¢n air mail poundage guing to tne United
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States were s follows: January, 74,683; iarch, 68,k94; April, 74,198;
Vay, 84,788; June, 123,526; July, 212,151; August, 217,693, The
merked increase during the suwmer months was attributed to the inclusion
of parcels. Comparable fijures for cir mail received in the buropean
Cowmmand were as follows: January, 117,64i; February, 94,6503 iarch,
59,4783 April, 88,130; kay, 78,144; June, 84,306; July, 58,798;
sugust, 50,569, After January, no nmaii starped for air scrvice was received
or disputched by water transport. The 43 Army post offices in the
command handled 143,248 sacks of mail routed by ship to the United
States, as follows: Janvary, 26,100; Februsry, 16,252; Harch, 18,9806;
spril, 18,987; ey, 30,194; June, 17,0133 July, 7,391; August,

8,325, Incoming ship-transported mail sacks, averaging 45 pounds each,
nurbered 348,801, as follows: January, 39,911; February, 43,184;

Larch, 38,778; April, 49,34.; Lay, 59,645; June, L7,870; July,

(85)
32,7hi; August, 38,525,
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Chapter VI

CHIEF CHAPLAIN

1. Organizstion of the Office of tne Chief Chaplain on 1 July 1947.

a, The Office of the Chief Chaplain, a special staff division
of Headguarters, BUCOM, was headed by Ch. (Col.) Paul J. Laddox.

b. The Oifice consisted of a Chief, a Deputy Chief Chaplain wio
later became the Executive COfficer, and five brancaes: the Office
lanagement Branch, tiae Personnel and Administration Branch, the Plans
and Training Branech, the kiscellaneous Branca, and the Supply Branch.
Its total strength was five ofi'icers, five enliisted men, three United
States civilians, one Allied civilian, and six Cermans. Chart I

(1)

indicates t..e organization oi tiie Uffice of tne Chief Chaplain.
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2. The Ufflice iauarement Sranci,

This brancn operated thne nessage ceater in tue vffice of tne
Chief Chaplaia and was responsible ifor security. It assisted the
Personnel Branch in preparing persounel, strength, and other reports,
and monthly time and attendance reporis of civiliaen epployecs., It
assigned percomnel erployed in the Jffice of the Chiei Chaplain. The
positions vacated by two United States civilians who returned to tae
United States were filled by itwo other United States civilians. It
became necessary to redistribute some employees when certain enlisted
men wno neld key positions returned to tihe United States. First when
the personnel clerk returned to the United States, he was replaced by
the file clerk of the iilscellaneous Branch aad the latter's former
duties were perriorred by a newly assigned enlisted man. Jecondaly,
when the supply sergeant was rotated, the courier and mail clerk of
the i‘iscellaneous Branch was transferred to tie Supply Bramch to
replace him and another enlisted wan, newly assigned, becae courler wnd
mail cierk., The United States civilian employed in the tupply Brancihi
returned to the United States and his work was carried on by the non-
conmissioned officer in caarge with tie nelp of German eumpioyees. In

addition, the Office cancgement Branch was cherged with the duty of

(

extending a prover welcore and otlier courtesles to perscns visiting the

i

Of “ice of the Chief Chaplain., Amcng the prominent visitors wno were

extesded t.ese courtesies were: a group of fourteen .aerican clersy—
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men wno visited Germ:ny and Austrila in June and July at the invitation
of the Secretary .f Jiar; Ch. (Col.) Patrick J. Ryan, Deputy Chief of
Chaplains, Department of the Army; the Chief Chaplain of the French

(2)

Army of Occupation; and the Chief Chzplain of the Belgian Army.

3. The Personnel anc Administration Branch.

a. The procurement, assignment, and transfer of cuanlains,
exceot those in tiie Alr Force, were made by tnis branca. ZHecords in-
dicated that tinere were 113 Protestant, 55 Catnolic, and 13 Jewisnh
chaplains, making a total of 181 chaplains in the Luropean Coumand on
1 July. Three months later, however, this number had decreassed to 165
chaplains of nineteen different denomwinetions. Chart II gives the
numbers of Protestant, Catnolic, and Jewish chepleins in the major
commmands, and Chart IIL, the number of chaplains of tne different
denominations. A montnly roster of chaplains continued to be urinted
by tie Personnel anc hAdministration Branch, but one important chenge in
assignment was made. The six Jewish chaplains wino nad charge of tie

religious effairs of displeced Jews, under control of the Civil Afrairs

Division, HUCUL., were assigned to various units in thie suropean Command.
They continued to do the sare kind of work, but uncer control of the
commander of the unit to whicn they were assigﬁed. The change was

made 2t the recuest of tre Civil Affairs Division, explaining that

(3)

they had no office space for the chaplains concerned.
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b. The chaplains of the Luropean Command were invited through
the Office of the Chief Chaplain to three world réligious conferences,
The first of tiese was the Lutheran world Federation, held in Lund,
Sweden, 30 June-6 July. The eight cnaplains from various units in the

Furopsan Command wito went to tnls conflerence reported tuat religious

subjects pertaining to tne lLutnheran Churcn werekdiscussed on & world-
wide basis. at a later date in July, Ch. (Lt. Col. ) 3ilas E. Decker,
Personnel and Administrative Officer, Office of tne Chilef Chaplain,
FUCG, represented the Chief Chaplain, UCUL, at the iorld Confereice
of Christian Youth, in uslo, Jorway. He reported that young delegates
representing churcaes from seventy-onc naticie were at the wecting «nd
that all addresses, lectures, scrmons, and discussions were in Zngilsh
and were transleted into other langusges wien reduested. Twenty
chaplein: of tne European Corsend attenced the beptist Lorld lonference
helc in Copenhagen, Demmark, 29 July-3 August. They reported that
religious matiers pertaining to the 3aptist Church were discussed on a
(&)
local and international level.

c. Througn the eiforts of the Jffice of the Chief Ch:plain,
beginning in July, local commending officers were authorized to employ
Gerren civilien cliergymen to hold services vien U.S. % my chaplains
were not available. The ruling ssecifiea tnat tihe Gernan ciergymen.
be paid in reicrepwris obtained from the Finance Office iIn exchange ror

(5

Filitary Payment Certiiicatez collected at services.
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d. American parents were advised to resister tie birth of
tneir cuilidrer with an Americen Consulate for the purpose of definitely
and officiilly establishing the nabtionality of t.e¢ childrean. They were
told that, wihile tlere is no iaw compeiling tne imerican purent or
parents to register a child born in the muropean Command, it is advisable
for them to go tnrough the registration procedure in order trnat they may
have accurate proof of the child's nationality. Parents vwere advised
tnat a child born In the Zuropean Commend to one Awerican and one non-
anericen parent, when becoring of age, may choose 10 become a citizen

of eithncr country. The announcement of the Chief Chaplain stated that
citizenshnip is not autometic, even though tne child later might live

in the United States, unless tie birth has beun registered with

American officisls in tne country of birth. Such registration of

birth serves to so.e extent as a passport for tre chiid when tie

parents are ready to return to tie United States. A cnild who was not
registered, vhen ajplying for a passport in later years througn the

State Department, would neve to obtaln birth recoras of botn parents, and
esteblish their nationality as well as his own before obtaining tue
passport. The Chief Chaplain advised that a child born out of wedlock
to parents, one or both of whom are American, cannot be registered with
the american Consulate until legitimatized tirough tiie marricge qf the
parents. jfumerous problems wunicn could confrom an &verage person in later

life, pertai.i:g to marriage or other legal or zoverrmentel arfairs,




would ve simplified for tie person born of smerican parenta

(6)

she possessed a registration document.

L. The Pians eand Training Branch.

This branch continued to be operated by the Personael and
Administration Branch because no separate personnel was provided to
perform the duties assigned to it. It sent ietiers of Informastion to

; (7)
the chaplains in tne Luropean Command, Information Letter HWo. 3,
mailed =t tize beginning of July, called tue cnesplains!'! attention to: A
personnel yuestionnaire cent to chaplains at an earlier date, whicii ned
not been returned in certain cases; tinhe procecure to follow in
requisitioning sup-_les; tihe establishnent of a charlain's fund; the
need of sccuracy in compiling chaplains! montniy reports; and to an
invitation to tine First General Assembly of the lorid Council of
| . e
Churcies to be held in amsterdws in August 1948, un 21 July, a
Special Information Letter (uwnnumbered) was distributed. It encouraged
the chaplains to observe tue 172d Anniversary of the Corps of Chaplains
(9)
during the week of 27 July. At the end of July, Letter Ho. 4 was
mailed. It stated, mainly that: German clergymen could be employed
viea Americen chaplains vere not available; wine, altar covers, und other
items no longer available from the United States should be bought lecally
from the chaplain's funcd; Table of Urganization and Equiprent suppiies

should be re uisitioned from the Post Juartermaster; organs in need of

repair should be taken to the Post Signal JUffice; accountable officers
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were authorized to transfer organs and other items from chapels at
inactivated posts to permanert chapels; morality lectures jjos. 12 to
16 were canceled; and, on Z1 April 1947, Control Council Lew No. 16
was amended sc that a morriage between parties, neituner of whom was
a German natlonal, might be concluded before a person Guly empowered
by the government of tue country of which either part wac a nstional,
(10)
according to the form prescribed by t.e law of tuat country.
Information lLetler Ho. 5 malled on 2 September, was the last one
distributed during tiue period under consideration. It announced the
nzmes of six chaplains wno had arrived in the European Command; stated
that chaplains should send to Stars and Stripes an account of all events
having news interect; stated that certain supplies had ar-ived from
the United States and were available for distripution; gave turee
addrecses in the United States from which free foreign literature could
be obtained; amnounced the itinerary of tne Deputy Chief of Chaplains.
Department of the Army on his scheduled visit to the European Command;
and specified that Frotestant chaplains should recuire Catholics
desiring to marry to present a baptismal coertificate and a stutement
(11)
from their pastor indicating their freedom to merry. The Plans and
Treining Branch arranged for a conferenc: of supervisory chaplains in
the Office of the Chief Cheplain in august. This branch also arranged

for Stars and Stripes to publish all church announcements. It

released several stories feazturing chaplains! activities to the Stars
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and Stripes, the United Stutes press and tne army and Havy Journal.

Hecords maintained by tudls brancn on the number of lectures given on
morality and citizenship during weekdays indicated tunat 1,246 lectures
were given to an audience of 106,637 persons during the three-month

(12)
reriod.

5. XMiscellaneous Branch.

‘One of the busiest branches in the Uffice of tie Chief
Chaplain, the .iscellaneous Branch preparcd tize Chief Chaplain's
Report of Operations for the tiird quarter of 1947 and reviewed the
chaplains!' monthly reports sent to the Chief of Chaplains, Department
of the army. It assisted in preparing other reports submiited to
higher headquarters. Nost of the time of this branch, nowever, was
employed in tracing menbers of tue forces in iurope who were completely
out of touch with their families or friends in ti.e United States;
assisting deserving persons in obtaining furloughs; obtaining photo-
graphs of the gaves of soldiers who nad fallen in bal le; giving advice
on divorce and parriage; obtaining religious literature for German
churches a.:d relief .or German cnildren from American sources; dis-—
tributing large cuentities cf cloihing, food, and mecicine sent by
churches, charitable organizutions, and private persons in tue United
States; and in helping German youth activities. lecords compilea by
the Wiscellaneous Dranch during the period 1 July througa 20 ﬁeptember

indicated that there was a total attencdance of 205,044 at 3,320
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religious services held on Sundays; 4,392 at 72,191 religious services
held on weekdays; 5,733 at 167 joint services; 17,533 at 645 services

offered by visiting clergymen; 45,048 at 3,554 audiences held by
chaplains at hospitais and guardhouses; and 649,294 at 74,791 other
chaplains' activities wiich included interviews on personal problems
and visits rade to homes clubs and units. The records further indicated
that chaplains nad officiated at 486 imerican-illied marriages, 247

(13)

American~Cermen merriages, 201 baptisms, and 1,419 funerals.

6. Supply Branch.

Activities of this branch were many and veried., Fifteen
Ha:smona electric organs were received and instailed in various chapels
of the surcopean Command. Arrangements were made for the sale of
surplus folding field organs. ¥Fifty were sold to the Beigilan Army,
100 were sold to the world Council of Churches, and fifty were sold to
the Lutheran world Federstion. OJne chaplain's field desk was loaned to
the Chaplein General of the British Army for tae purpose of exhibiting
equipment used by chaplains in the U.S. Army. 4 survey was made of all

B A
y

chapels end organs and a roport indicabing tihe nunber and location of
chapels and orgsns was submitted to the Department of the irmy in
September. Chart IV indicates the number end location of permenent and
seripermanent chapels and organs. large cuantities of gospels, new

testaments, and Bibles, in the Germen language were received from

various religious agencies in the United States for distribution to
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German churcnes. Lesser quantities of tae sane items in Polish, Russian,
Italian, French, and Litihuanian, siso received from the States, were
distributed to displaced persocns camps. In addition, this branch dis-

tributed relief packages sent from denominational weifare agencies in

(14)

America. Lastly, tihe Suprly Branch made recesssry arrangemeilts
vith the JSfiice of the Chiel of Chaplains, Depariment of wue arny, for

the latter to send seventeen religlous [ilms to the Luropsan Coumand.

7. Situation on 30 September 1947 znd Qutlook for the Future.
I A—— -~ s e A, A A n. I M -~ W

Chaplains were still concerned over the fact that a dis-
proportionate share of their time was consumed by interviews with

Cerman fiancees., In addition, much of tueir time was svent in taking

]

are of the religious needs of a large number of United ltates civilien
erployees and dependents of United Ctates and Allied personnel who were
not incliuded in the occupetional troop basis. The over-all outlook

for chaplains! activitles, however, was on tie wiiole encouraging.

=

Suprlice were ade uate and, if eiforts being iu

ie by the Operations,

Plans, Organization, and Training Division, EUC.k., to increase the
allocation of chaplains in the muropean Command from one chaplain for
each unit of 797 in the troop strength to one chaplzin Ior eacn unit
of 1,200 of troops and civilians combined proved succeuvsiul, it was

"
(16)
felt that the number of cnaplains would be suflicient.
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Chart IIT

CIAFLATHS BY Uil

30 September 1947
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Chart IV

SUTADTET A ATy LN T
sl ihean A VLA

13 Zeptember 1947

lo. of o, Seuwl Tith
Persancit Yith Organs Permanent  Harmond
Location Chupels Haswoond  Jthers  Chapels Sreans

Frankfurt
Berlin
Hurnberg-Furtih
Friansen
Ansbaci
Benberg
tunich
Turzburg
Freising

o]
e
o

oW

Kaufbeuren
conthofen
Bad Tolz
Lengries
Garmisch
Oberammergau
Fritzlar
lersfeld
Zotiestorn
stubtgert
Grafenwohr
Bayreuth
Kitzingen
Gelnhausen
“chveinfurt
Degerniorf
Boblingen
Farlsruhe

O MHOQOOCOCOOOHONMFNHWERE O M OV

CHROQOOMNHNNHMHFHREFERHFHOPRHRONM QORI FHWO S
CCOOQ00O0CO0OCOoOCOCOOOCOoC OO COCQOOCGOOOr
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Ho. of ilo, Zeri Witn
Permanent “ith Urpens Perriznent  Hammond

Location Chapels Hammond — Uthers Cuapels U ans
Schwabisch 1 1 0 4] 0
Stravbing 2 0 G 0 ']
“lelden 1 1 8] o 9]
Tannnels. 2 C C 0 G
Schwetzingen 1 1 C o 0
Sechenheln 0 0 0 1 O
Vaihingen 1 U 0 0 0
Tetzlor 1 1 0 0 0]
Heidelberg 2 0 1 Lstey 2 0
Giessen 1 0 1 Pine G 0
Jad Seanstadt 1 1 G ¢ 0
Larburg 1 o 0 L 6
Eschwege g 0 0] 1 0
Kassel 0 0 O 1 O
Fulda 1 1 C 1 G
Telburg 1 0] 0] G G
Landsberg 1 6 0 0 O
Furstenfeldbruck 1 O 0 G 0
Oberpfaffenhofen 1 O O O 0
Brding 1 0 0] 0 0
Roth 1 0 0 ¢ 0
Dhahran i o C C 0
Rhein-llain Air Base 3 G 0 9] 0
“iesbaden I3 0 G O 0
Breme 2 O 0 5 0
Brererhoven 2 2 e 1 i

I.rine Compound

1 (lavy) i ¢ 0 0
Tiema 2 1 o I3 2
Linz 2 1 1 pipe e Y
Salzgburg 2 C < pipe O 0
fHorsching 1 0 0] 0 0]
Enns 1 0] G V) 0
Ursulan 1 0 1 pipe G 0
Schording 0 0 O 1 0
ILiege, Bel:i G 0 O 1 0
Carenbtan, Jren 9] G G 1 0
Ilancy, Fronce C C O 1 0
St. Gormain, Freance G o o 1 O
Pontainblesu, Frznce 0 o 0 1 0
Totals 21 31 7 56 9

S
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FOOTNOTES

1. Hg, EUCX, Ch, Rpt of Opr, 1 Jul-30 Sep 47, p 1 and annex U“An,

2. Interview with Ch (Lt Col) Silas E. Decker, OCCh, Hq, EUCOH,
3 Dec 47, and Hq, EUCOM, C Ch, Rpt of Opr, 1 Jul-30 Sep 47, PP 2, 3, 9,
14, 16, and 17. '

3. Interview with Ch (Lt Col) Silas E. Decker, OCCh, Ha, EUCQM,
5 Dec 47, and Hg, EUCUM, C Ch, Rpt of Opr, 1 Jul-30 Sep 47, pp 4,5, and 6.

4o Interview with Ch (Lt Col) Silas E. Decker, OCCh, Ha, EUCUL.,
5 Dec 47, and Hq, EUCO, C Ch, Rpt of Opr, 1 Jul-30 Sep 47, p 1.

5. Cable 5C~-11572, 8 Jul 47, EUCOM sgd Huebner to major comds.

6. Ha, EUCGi, Public Information Div, Chaplaint!s Office Advises
on Baby Registration, 18 Aug 47.

7. Hg, EUCO, C Ch, Rpt of Opr, 1 Jul-30 Sep 47, p 8.

8. Information Ltr No 3, OCCh, Hg, EUCQ, 3 Jul 47.
9. Special Information Ltr (unnumbered) OCCH, Ha, EUCOM, 21 Jul 47.
10. Ini'omxatiorl Ltr \No 4, OCCh, Hg, EUCO, 31 Jul 47.
11. Information Ltr No 5, OCCh, Hg, EUCOG:, 2 Sep 47.

12. Ho, EUCOM, C Ch, Rpt of Opf, 1 Jul-30 Sep 47, pp & and 9.

13. Interview with Ch (It Col) Silas E. Decker, OCCh, Hg, EUCOW,
9 Dec 47, and Hg, EUCUGk, C Ch, Rpt of Opr, 1 Jul-30 Sep 47, pp 12, 13,
14, and 15.

14. Ha, EUCGK, C Ch, Rpt_of Upr, 1 Jul-30 Sep 47, pp 10 and 11.

15. . Ltr, WD, OCCh, 12 Aug 47 file CHT, subj: "Shipment of Religious
Films."

16. Interview with Ch (Lt Col) Silas K. Decker, OCCh, Hq, EUCOL,
9 Dec 47, and Ha, EUCQM,CCh, Rpt of Opr, 1 Jul-30 Sep 47, p 7.
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Chapter XVII

PRCVOST MARSHAL




Chapter ZVII
PRCVOST LARSHAL

Ay o L

FYEION A CTTT A AR ST oo AT T
A LQG}LL._L;J:“»LJ‘\JA} 4"‘3.‘;\‘3 Ghu‘.gi?.;&b fT

UHCTIUHS

1. Organizatiocnal Changes.

a. There was orly one change in the internal organization of
the Office of the Provost lLarshal (UPL) during the period under r;view.
Late in September, the Confinenent and Hehabilitation Division was
merged with the Prisoner of lar Division, forming taoe Confinement and
Prisoner of ar bivision, with three sections: <he Confinement Zection,
the Prisoner of .ar Section, and the Prisonsr of iar Information

)

Bureau.
b. Several organizationsl chunges occurred in tne field. On
28 hugust 1947, the 538th Lilitary Police Service (Company, the opera-

ting unit for the FUCUL idlitary Prison, was inactivested since the
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Table of Organigation for iLilitary Police Company dld not meet the
reguirements of the prison. To repiace it, the 7820th lilitary Prison
.
Guard Corpany was orgaunlzed, incorporating the persoimnel of tne former
unit, and placed under the operational control of the Second Military
District and the technical supervision of the Provost ilarshall, EUC3G.,
effective 1 September. At Cauzp Grohn, Dremen, on 8 august 1947, the
7750tn Zpecial Cuard Company was activated and given the mission of
operating the Bremerhaven Port of Embarkation Guardnouse and of
furnishing guards for the headquarters of the camp. Une raillway
security unit, the 397th iilitary Police Service‘Battalion, was
inactivated; six other military police battalions were reorganized for
more efficient operation; and several routine transfers of units

(2)
took place.

c. Late in September, a decision was rezcned as a resuit of
conferences between rn.nbers of CFL and general staff divisions to
transfer the technical supervision of tne industrial police to the
Provost larsnal. Up to the end of Septeizber this decision had not been

(3)

put into effect.

2. Provest iarshal and Ixecutive,

a. In addition to performing nis reguler duties of serving in
an advisory capacity to the Commander in Chief, sUCJ:; establisning basic

plans and policies for all units under nis supervision or operational
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control; assuming responsibilities allotted to tue U.S5. Goverament by
the Allied Commission for the Coatrol of lajor “ar Criminals; and
maiiag reguiar and speclal Inspections, Brig. Gen. R. V. ifickard, the
Provost liarshal, witiu the aid of a Deputy Provost ilarsisl, an executive,

and division chiefs, participated in various conferences during the

®

cuarter under review. Among T.ese were: a confereince attended by
reoresentatives of the Legal Division, ULGUS, and oificers of the
militery police and OPH, for the purpose of ciarifying problems
involved in the development of cases for prosecution in military
government and Cerman courts; a series of couferences with represen-
tatives of general staff divisions regarding the control of the indus-
trial police; and various other intraheadcuarters conlereaces on
personnel matters and the military police situation.

b. The Deputy Provost Larshal, Col. F. {. Lafferty; the
Executive, Col. J. J. ilea, and chiefs of the divisions of OPL partici-
pated in various conferences and inspections, such as conferences invol-
ving problems of moving units out of Frankfurt to make room for Bizonal
agencies, handling women prisoners, issuing searca warraats, and
deporting allens, German law, and coordinating the prosecution of cases
by Military Goverament witn the activities of tue Criminal Investigation
Division; and inspections of the iilitary Police School and numerous other

(4)

units in the field.
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3, Administrative Division.

The Administrative Division performed essentially the same
functions as previously, that is, routine administrative functions
related to correspondence, records, files, supply, transportation,
and orders. It employed twenty-three persons. In August, one officer
was transferred to the Liaison, Planning, and Persomnel Division to

(5)

replace its former chief who returned to the United States.

L. Liaison, Planning, and Persomnel Division,

a. In addition to maintaining liaison with custodians of
records of all personnel assigned to OPM and carrying on regular person-
nel planning and other normal personnel functions, tnis division pre~-
pared reports and requirement estimates on all appropriated funds. Plans
were made for the establishment of a new division in OPM for the assumption
of responsibility for technical supervision of the industrial police, to
be effective about 1 November 1947 upon disbandment of the militzry
Labor Service. Budget estimates had to be revised accordingly.( :

b. In accordance with a directive calling for reduction of
personnel to meet reduced budgets, the personnel authorization for OPM
was reduced by one officer and five enlisted men. During the quarter,
OPM lost six officers who were not replaced because no qualified
subsitutes were available. The required reduction in enlisted strength
wag to be ?csomplished in October and November by not filling expected

7

vacancies.




¢, Ine rost serious personnel problew during tae uarter
was the snortage of . ualified United States civilians to fill existing
vacancles in Crimlnal Tnvestigation Detachnments. actual streagin
remained consistently 55 sercent below tie authorised tolal of sixty

%,

spaces. In order to [ill the vacaacies, reculsitions for trained
(8)

eriminal investigators were sent to Lashington, D. C.

-

d. The morale oi tihe Germaus amd displzced persons employed
by the Prisoner of iar Information Bureau was luproved as a result of
a new pay scale, which took into account tie personai status of the
individual as well as the job description in reckoning pay. During
the quarter, OPL and units under its operatiocnal control employed
an average of about 1,100 local residents—-115 snort of tie authorized

(9)

strength.

S wr

LIDTIALY PoLICh DIVISIUN

5, lLidssions and wrganization,

Lissions and functions of tine iititary Police Division
remained unchanged during tie period uncer review, and no major
organizavional changes occurred. Iinor organizational ciaanges in the

various sections are treated in succceding paragranns.
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6. uperstions and Lralning Section.

a. ith a view towsrd seintaining militery noiice units and

operavions &t high staadards, inspcctions of {ifteen units stationed
throughout the U. . Zone viere conducted during tne quarter and, where
correction was recuired, unil commanders were provided witii a copy of
the insvection report and , in most cases, lmprovement vias noted. There
were various routine transfers of units from one post to ancther and
six rdlitary police battalion:z were reorganized under Table of
Urganization and Equipn@nt 16-500, effective <0 Jctober. Concurrently
with the inactivation cn 1 Septewber of the 538tn kilitary Police Service
Company which had been the guerd unit at the =UCU. Lilitary Prison, the
782Cth ilitary Prison Guard Company vias organized to repluce it. From
spaces saved in the recrganization of the EUCU. Engineer Service and
{uartermaster Corps, the 90th Military Poiice Company (ZI) (Colored)
was scheduled for movement irom the lediterranean Theater to the

(10)
Zuropean Command in October.

b. In September, rmilitary police were placed on all militery
duty trains and the lLiain-Seiner. A standing operating procedure for
military police on pas:zenger trains was prepared and published on
30 hugust, setting forth the rrimary mission of guards as to the main-
tenance of order among pasaengeré subject to military iaw, and granting
them authority, when necessary, to urrest and remove persons violating

laws and reculetions. : cecondory mission of traln guards was the

- 80 -




apprehension of deserters and members of the armed forces absent without
leave. A patrol for & train consisted of two military policemen,, drawn
from units in the command in which the train run originated excepting
(11) \

units of the 1lst iidlitary Police Service Group.

¢c. In the latter vart of July, a drive to apgprehend persons
absent without leave netted 2 civilian employees of EUCUL and 126

(12)

enlisted ren.

d. The =UCQ Military Police Training School graduated 829
students during the period under review, 40 being students in the

(13)

criminal investigation course.

7. Statistical Section.

a. This section, established for the purpcse of compiling

J

records which would keep the coummanding general and staff divisions of
the headguarters informed of serious incidents occurring throughout
the ﬁuropean Cormend @nd whilch were necessary in tne preparation at
regular intervels of reports reflecting tihe state of discipling,

received the following reports during the period from major commands:

(1) Uriginal Serious Incident Heports, which were examined for

duplications and to determine wiether or not the events reported were
to be recorded as "serious incidents"; (2) Supplemental jeports,

enlarging upon the forner report, submitted frow major com.ands at

their discretion or upon request; (3) Close-out Reports, on cases winere

offenders were zlleged United States or Allied citizens, which were

il




(14)

exapined for reaknesses or ciscrepancies in tne discipiinery action teken.

b. The following regular reports were prep.red by tie Section:

Serious Incldent Reports, correctec coples of orip.nel reports from

the major copmands which were distributed to interested staif sections;

Lonthly Swmaries of Serious Incidents, a detailed report icsued on the
7th of eacn month, consisting of a commentary on trends and a series
of tables and cnarts giving information on the occurrence of incidents
b type of incident, offender, victin, and locality (a new table was
added in aupust shiowing tie type of offender and victi.., of interest
particularly to agencies analysing chanzes of atiituce on the pert of

the Gerrman population toward the occupation forces); L.eekly Report to

Public Information Division, submitted by direction of the Deputy

Commander in Chief ior publication In Stars and Siripes, reporting on

vehicle accidents in which intoxicated drivers viere involved; Lonthly

Summary of Vehicle iccidents, a statli.tical swmery of all venicle

accidents; Lontily Report of Deputy Commander in Chief, Information

showing status of serious accidents, extracted from montnly swuieries

for inclusion in the monthly report of thne yveputy Cormander in Chief;

and special reports vrepzred in response to re uests nzde by various
(15)

official agencies and ofiices.

¢c. An innovation in the report knowm as Xonthly Summaries

of Serious Incidents was a new table snowing the relative efficiency

of major subordinaie commands in closing serious incident cases,
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Pigures for June and July 1947 revealed that the IMirst iilitery bdstrict;

el

Eeadquarters Command, ZUCU.; and Berlin Command had an ever increasing

number of pending cases over sixty days old. For all commands, 54

percent of ail pending cases were over sixty days old, and 21 percent

between thirty and sixty days old. This report nad the effect of

.

increasing efficiency in reporting on action taken to close serious

incident case. The fact was thot the situation was not as bad as it

seered to be. kany serious incidents had oveen closed, bub the
comrands concerned had failed to report on the action taken. For all
commands on 30 September 1947, only 19 percent cf a.l pending cases were
over sixty days old and 27 percent betwcen tnirty and sixty cays old.
The following is a tabulation of serious incident cases reported

(16)

during the period under review as closeds

3R IoUS INCIDENTY CASES HEPUITLD CLUZED
1 JULY-30 SEPTELBER 1947

Percentage of
tobtal cases

Reason Case (losed tMo. of Cases reported closed
Court-martial Convictions 537 25,2
Court-martial Acquittals 82 5.1
104th Article of war 70 L3
Administrative fction 153 Sl
iction by other sutnorities 29 1.8
Tack of Evidernce 518 19.7
Line of Duty L6 2.8
o Disciplinery action 3L 21.3
Converted to i.inor Incicent 3G 2.4
Total 1,618 1C0.0
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d. A new circular, defining criies to be reported as serious
incidents and limiting tne types of serlous incldents for which close-
out reports uere recuired, grectly facilitaled the work of this section
and elirinsted the necessity ior invoking personai judgment in making
decisions on such metters. The following were no lonzer to be reported
as serious incidents: simple assault, assault aznd battery, Iighting,
sodomy, wilivl property dacage, deatis otner tian tinose resulting from
cririnal action or venicle accidents, and escapes of garrison priscners.
iinereas previously every incident reported was subject to a close-out
report, under the circular only ideidents inwolving United States and
Allied citizens under the jurisdiction of the suropsan Command recuired
sucit reports. IDue prizarily to the exclusion of simple assaults fronm
clessification as serious incidente, which hid yreviously accounted for
LO percent of all incidents reported, the crime rate for U.S. military
offenders decreased consideraply in August and September 19.7 (see chart
IV). The rate of alleged crimes against persons and property for tie
quarter under review was 1.69 per tnousand for white troops, 3.20 per
thousand for colored troops, and 1.80 per thousand for &il U.8. miiitary

a7
personmnel., .
e, The following table is a recapitulation of all original

4

serious incident reporits received by the St.listical Section,

&
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SIT T Ay W T
SULLAILE il Son U

TiCIULIT APJRTS HECEIVED
DUALIG UARTER LiODG 30 SEPTL.OZR 1947(a)

*o.of Percentage of

zeports Total Cascs
Category deceived seported
Crimes acainst versons 221 0.3
Crirmes ara’nst property 07 5440

Otier serious incidents(b) 129 L.8

Vehicle zccidents(c) 812 30.4

(a) Coses oririaclly reported as serious incldernts

may, upon investigation, turn out to be :inor oiffenses;
accordingly, tids tavie contains ulWF¢ tlo.u snd
accusations in addition to sctucl crii«

L £
are recorded in this table regardless of offender.

(b) Includes escapes, acelidentel falls, lires,
explosions, illegel border crossings, crownings, and
all otier incidents not classified as crimes against
persons, crimes against property, or veiicie zccidents.

(¢) Does not inciude vehicle accidents resulting from
hlt-mnW—run driving, .nlcn zre re porth o8 Ceri €5, or
& few venic.e accidents occurring in cenjuiction
witlh otier cri.es.

of the 82l cri es against persons, 386 were clesciiiel as aggravated

assault, 104 assaull with weapon, 100 repe, 81 nit—snd-run driving,

£4 shootinrs, 49 robvery, 16 svicide, 16 suicide stte.:is, & murder,

. sodony, and 1 each kidner ., poisoning, borbing, and bayoneting.

Over nalf, or 527 of tle 9C7 crimes against properly, were classed as
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theft of United States property and larceny, another 286 were burglary
and housebreaking, and the remaining 94 fell into fourteen classes
including black marketing, unauthorized possession of weapons, counter-
feiting, embezzlement, and forgery. Of the 129 other serious incidents,
3L were accidental shootings, 34 shootings in the performance of duty,
10 escapes, 10 fires, 6 accidental falls, 13 drownings, and 22 in twelve
other classes. The 812 vehicle accidents included 169 of the fatal

(18)
type, 293 of serious injury, and 350 of damage over $100.

8. Identification Section.

a. The mission of this section--to identify primarily by

~ fingerprints and to maintain indexed fingerprint files—-remained the

same during the period. A photographic file was started with the

receipt of negatives of the inmates of EUCOM Military Prison and of
certain persons coafined in the Frankfurt Post Stockade. This collection
was used in the preparation of wanted circulars. At the end of September
1947, photograpns and negatives were on file for 267 individuals.(l9)

b. The fingerprinting of all Department of Army civilian
employees in accordance with a directive issued on 24 December 1946
continued and a method of quick classification of the 22,000 accumulated
sets of prints, through a process of "blocking out" part of the print

until such time as full classification could be made, was adopted. Al

the request of the Civilian Personnel Branch of the Office of the
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Director of Persomnel and Acministration, the Section trained personnel
of the Civilian Perscinel Offices in making fingerprints of inaividuals

for the "Loyzlty Check" program. Tne Sectlosa was assigned the responsi-
bility of caecking these prints for le ihility prior to thelr being

20

20)

o »

forvrded to tashin ton,

c. In addition to the 20,410 setsof ¢ hand on
3

1 July 1947, 11,604 were received duris nerlod wador raview, of

which 8,344 vere clacsificd, leaving 23,670 to be clagsiiio ) although
eporoxiretely 22,000 of these had been tentnlively clacsified by tuoe
blocking-out metiod. TPrisoner-of-war fingerprint records, received

from the Souater Intelligence Corpc, i12d not been counted or recorded but
were estirated Lo nuzoer about /5,000 sets, bria ing the total to approxi-

rately 68,670 on hoend to ve classificd on [0 Jepuember 1947. OSeven latent

fingerprint identificotion insuiries vere received duriag the period

wnder review, of which two positl were estublished,

wnile Ifour cases were pending on 30 Sestenber.

9. <oamnicetions Section.

The nission of tiis section~-to malntain & military police

Ty

pean Conmaad and to naincle comrunica-

o]

redio net covering |

g=-~renained the same

tions necessary to n

-

during the period under review. Incnectlions were contucted at

Frankfurt, Bad Wauheim, Heidelberg, lLanahelim, Glessia, iin, Karlsrune,
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Stuttgart, dugsburg, iunich, wnd Honau.  The shortage of essential
parts and the repa’r of rodio e wipmeat contlauved to be the principal

problem. A consolidated listing of arl ca i sigus in use In the

A

Zuropean Cormand vas completed on 1% August, snd s 1

G seplember the

3 3 Ay

ase station instullation for the 529th riiitar: Police Zervice Company

o

at Giessen vas coupleted and put into operation. osuri.z the latter

part of tne cuarter, vetrol vehicles of the 70Gth Lilitary Poiice
Battaiion vere found to be operating wdthoul spare tires due to an

acute tire sinortage canected to last for another ninety days. At the
sare tlre, experiments were coaducted in relreadli.g tires with a special

(22)
mud and snow tread with the objective of culting accidony rates,

10. Vehicle Registry.

The ndssion and organization of tals section aiso remaineu
unchanged during the veriod. Briefly, its mission was to cineck and
analvsze titles subnmitted for vel:icle registrotion, to supervise the
operator's examination section, cnd to maintain a cross-indexed filing

(23)
system of both tnese activities. Dwring the period under review
3,481 vehicles were registered, 1,932 were traaslerred, €,695 drivers!'
licenses were lssued, and 91 Judge Advocate opinions were reandered on

titles. Tt was decided to cifect z re~-registration of alil nrivately

ovned vehicles, although it had originally it ned oriiina ly been

plarned that registrations would be permaneat. Tnis was aue to thne
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fact tnat, of 18,959 venicles registered on 50 Septeuber 1947, only
15,017 were covereca by insurance policies. Thus, 3,222 vehicles
bearing "E" licenses were operating illegally. In addition, numerous

(24)

"EM license plates had been reported missing with comparatively few found.

11. Y¥issing Persons and Venicles Sectiorn,

a, The mission of this section--to mnintain accurate records
and disserinate information aboul pers.ns apbsent witiout leave and
missing vehicles——zlso remained uncunanged during the period under review.
Certain minor changes 1o procedure, however, brought new duties. 4t the
request of the Jirector of Operations, Plans, urganization, znd Training,
the Section began compiling reports of lost and stolen license plates
and registration certificates. A4 consolidated report was distributed

(25)
regularly to a.l provost marsinals in the luropean (Command.

b, A revision of the regulations on abseiice without leave did
not greatly aifect the operations of the Section. In anticipstion of the
closing of the :editerrancan Theater, nowever, tne Director of Personael
and Adrministration, LUCJL, concwrred with the idssing Perso..s and Vehiclie
Section in an amendment to the existing regu.stions covering the inter-
Theater transfer of absentees. The amendment provided T.at persons
apprehended in Italy be turned over to the American Graves Registration
Cormand for disciplinary actlon since it had general court-martial
Jurisdiction in the United Kingdom, Irance, Belgium, tae ietherliands,

and other Furopean couitriecs. Final action nad not been taken on this




y

(26)
matter at ths end of the verlod under review. Procedures viere

worked out for handling British subjects apprehendec in the U.S. Zone
(27)
as absent without leave.

c. TPrevaration of periodic master lists of persons absent
1ithout leave was severely handicapped by the impossibiiity of getting
a list printed cuickly, with the result that such lists were out of
date before distribution. Since 22 October 1946, 15,758 VD AGY Forms
277 were forwarded to ihe Adjutant General, Jepartment of the Ar-y,
being a complete report on all persons carried as avscnt without leave
in the Furopean Cormand. By the end of Ceptember 1947, 9,<02 Iorus had
been returned including reports that 8,807 individuaels had been dis-
cnarged rrom the service, died in action, or returned to military
control on dates subsecuent to the indicated dates or absence without
leave. On 30 Septemver 1947, the Section carried 5,359 persons as
absent wilthout leave.

d. ihe foliow . ng reports were received by tie Liicsing

(28)

Persons and Vehicles Section during the quarters

AWOLYIS 4 o o o o o o s o o o o o s o L30
Military Vehicles Lost « « o o o o & 207
¥ilitury Vehicles Recovered o o o & 28
Privately Owned Vehicles Lost « e . 103
Privately Owned Vehicles ‘
Recovered . . o o s s e s e 2 s e o 10
License Plates Lost o v o « o o o 1,66
Tics=nse Plated Recovered . « « « « 0
Certificates of Licence Lost . . . . 381
Certificates of Licence

HECOVETrEd o o o o o = s o a o o o o 0




12. Safety Section.

a. The mission of the Safety Section remsined unchanged during
the cuarter, altnough a change in the existing regulations reguired revis-
sions in its reporting system. Under tihe new regulstion, the Section
was recuired to provide a monthly report on all fatal inju ies occurring
in the Zuropean Co.mand, a report on all personael cccident experience,
and a summary of motor vehicle accident experience. Supervision of
safety operations in the field were hampered by lack of cualified safety
engineers, snort terms of service of such engineers as were available,
insufficient euphasis placed upon accident prevention, fallure to make
thorough analyses in accldent cases, lack of taorough testing of
vehicle operators, imperfect disciplinary control oi the local popula-
tion as respects traffic violations, and wnwili.ngness of the mii tary
government authorities to support efrforts to improve venicle ana pedes—
trian traffic safety in the local population. During the guarter
however, a verbal agreement was reached with JLGUS to support a domestic

(29)
traffic safety progranm.

b. On 1 July, the changeover irom military traific sigus to
the international traffic signs (German version) caue into effect and
eaforcement of regulations pervaining to tinese signs begen. German
authorities, under cuadripartite cecision, nad been directed to number
and rark the highways according to Germsn law and set up trafiic signs

(30)

in accordance - itli the prewar international agreement.
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c. The Safety Section nad, withoul success, endeavored to
secure the establishment of the budget and spaces for the safety program,
to comply with D Circular 137 (1946). The Director of Uperations, Plans,
Organization, end Training ruled that safety engineers and inspectors
must be establisiied by major commands Irom current allotment, To im—-
prove the efriciency of safety officérs and engineers assigned in major
commands to tne work of accident vrevention, training by means of
cooperative supervised Inspecticis, short courses, and conferences was
carried on by the Safety IJecticon, To put tihils program into effect, at
least one safety engineer of the Zection was constently in the field.

Policy and oerations files were distributed to all major commands

and military posts so tinat traaster of duties could be Ifacilitated in
(31)

the event of turnover of safety personnel.

ds A new change In Army regulations ssecify.ng a ceiinite
procedire for tue issuance of tie _otor Vehicie Jperator's Permit for
highway and tactical driviang was issued on 6 August. Special emphisis
was piaced on the adequote ndoidnistration of the driver-testing
program. Specifications for testing equipment and check sheets were

(32)

furnished to all uwnits.

e. Because of the paper conssrvation program, the safety

poster progrom was limited to one safety poster previously lssued was

3

soster depiciing

b

therefore eliminsted. Apsroximately 2000 coples of

fire prevention asctivities were prepared for tae Fire karshal for
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distribution throughout the Huropean Command in support of Fire Preven=~
ﬁ (33)

tion eek (the first week in Jctober).

f. A number of new reporting procedures were specified in a
Yiar Department circuler for introduction on 1 Uctober 1947, but because
of unavailability of the new report rorme i1 the puropean Command, their

| (34)

use was delayed until tie forus could be reproduced and distributed.

g. HAesults of the safety program, a3 ..cisured by the lacrcase
or reduction in accident frecuency rates, are siaown in the following

table of rates in the tiaree categories of reporting for the first three

auarters of 1947

ist cir. 2d tr. 3d wir.
Yilitery injury rate(a) 6.20 7.76 7.10
Civil.an occupational
injury rate(b) 6.10 bo 3y 6.6l
Motor vehiclie accident
frequency rate(c) 2.66 1.76 1.70

(o) " n " 1,000,000 ran~horrs W
(¢) fccidents per 100,000 miles driven

(a) Disabling injuries per 100,000 nen-days exposure

Although the milit:ry injury rate dropped siightly irom tne preceding
cuarter, the civilian occupstionzl injury rate increased considerably,
while the militery metor venicle rate remained constant. Little change
in the frecuency of motor venicle accidente invoiving tue local popula~
tion was anticipated until the traffic safety program of Lilitary
Government directed at Germans was in cperaticn. t was also noted that

the motor vehicle accident severity, as deterrmined by tue ratio of

|
Nel
W

I




of accidents involving death or injury to total motor vehicle accidents,
was more than three times that of the Army in the United States.(BS)

h. The number of nonbattle fatalities in EUCOM, covering all
milit:ry and civilian personnel mentioned in Article of War 2, decreased
by 11 percent from the previous guarter (from 110 to 98). During July,
August, and September, thirty-six deaths occurred as the result of motor
vehicle accidents; twenty-one from drowning; nine each from gunshot/
stabbing and falls; four from poisoning; three each from railway/street-
car, aircraft, alcohol poisoning, and suicide; one each from acute
alcoholism and strangulation (homicide); and five from miscellaneous

(36)

causese.

RAILWAY SECURITY DIVISION

13. Organization.

a. On 1 July 1947, the Railway Security Division employed four
Military Police Service Battaliions and the German Railway Police to guard
all Army mail and supplies in transit by rail in occupied Germany. During
the period under review, the 397th Military Poldice Service Battalion,
assigned to the First Military District, was inactivated, leaving two
battalions (the 38lst and 385th) in the Second Military District and one

(the 388th) in the Bremen Enclave. The area formerly covered by the
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inactivated batialion wes sbeorbed nto the srees juarded by the turee

remaining batteiions. These units continued to function under the

operational control of the EUCH Provost Larsinel and vnder administration
N
(277

of the lst ¥ilitary Folice Service Group.
b. By 30 September, tine number of German railway policemen
had increased to 4,13C. 'The Train Escort Service, a coauponent of the

Gerran Railway Police, employed 882 policemen: as riuers to assist in

o

puaraing americon fredght and hdgh prilority German freight sucii as

relief supvlies. The remainder of tie 1orce was employed as follows:

2,972 policemen perforied static gfuard duties in railysrds ana stations,

3 LY

under tie direct supervision of a Hesildent Field Directur wi.c was

alwavs either a U.5. Arnmy off'icer or a Denartment of the Srmy civiiian
o J L 3

employce; 239 were assigned to thne Criminal Investigetion Service;
(38)

and 37 were assigned to headGuarters.

-

c. The 77.7th Lilitary Police Lecurity Detschment (forrerly
ihich staffed the Gerran Zailway Police Section in Group
nesccuarters, was cuthorized 1,800 additional veapotns wilch naae
possible the arming of =il operstiocral persormel i The Gernen jailway
Folice. Jince the detaciment iiad an allowance of cnly twelve enlisted
nen, the majority esployed in the headuverters, enlisted men assistants
to the Resicent Fileld Directors of each German ra.lway Police District

3
(39)
were rurnished by the iilitary Police Service Eattadiions,

— d. nreorganiz:tion of the Criminal Inv.silijaiion Service

(Gerrzn zailway Folice) atiaciied to the Group was begun auring tiac
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ruarter wider review. This inciuded the assigmment of an investligolor as

e e - -

an assistant to tihe Resident Fleld Director in each district for the

L it

purpose of supervising investifating activitlies. Jlher pilans were under

vay for integration of {~cilitics of the American component wita tuose of
. v . - - . ~ i w-:l B - v - -
tre Gernan Cririnal Police of tre taree Lander, for siecielised trainiag

of agents In scientific investigation, sznd the establichmeat of dog units
(40)
for trackiag down pilferzge.

=. Railway securiby units encountered sone diriculty in

saipue £ of Civil aivairs relisf goods consigned iron

3

U

fer-an installotions to Cernan consignees, &s cars carrying toesc goods,

.

mnlike similar saipments traveling under U.S. srmy sponsorsiip, <id
not carry United States docwientatlon or teals and trerefore were
easily accessible to pilferers. To resedy tne situation, plias were
rade for a specizl seal to Le used on t.esge sccond priority shipments
to distinguisi them irowm other German loads and thus faciliitate their
(41)

safeguarding.

b. A chronic personnel sunortage existed and ail security
pattalious operated under strength dur.ng tue per.od wiGer review.
Jonsecuently, upon inactivation of tie 397tn vilitery Police Service

N

3atvalion, tie .ajority or its personniel was absor.ed by tine remalinling
(42)
ER

tiiree battallons.,
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c. althovgn favestigators! case reports snowed improverents
as a re.ult of courses oy dnvestipators neld at Group headguarters, woich

were atlended by Special Investigation Service zgents, the fo_low-up of

cages to coaviction and sentence of tne offenders izsged coasiderainiy.,
It was plammed to urge unit commanders and invesligetion oificers to

(43)

follow: througn ail cases to trials and seatences.

d. bLorzle and efficiency of Gerran rallway policeren was

&)

improved as a result ol autnority received, duriag the period, from the
Pipartite Control Croup to enable tner. to draw the neavy workers ration
supplenental to tne norial ration. 3Serviceable clotind g was also autho-

(i)

or izsue to Cerman rallwey vpolicemen from U.S. aruy stocks.

o
4y

.
b sz i=Te
Lo

15, Jperations.

During the cusrter under review, the three ru.iway security
battalicns, sveraging 98 oiilcers cud 1,800 men in streagth, and 4,130
Gerron railway policerern. were responsible for tae cecwrity ol 26,971
senarste tra’ as, consisting of 4.,7,077 cars end traveling a totael of
1,233,516 miles. Of the total nwder of traius, 16,031 comprising
255,935 cars were guarded, while 10,940 treins of 1yl,1l42 cars were
unguarded. Of the guarded cars, 252 were piliered; oo tae unguarded
cars, 57 were pilfercd. [ine hundred elgnty five cors ere set oul by the

police becavse of mechanical difiiculties. The following tabulition

shows the number of urrests reported by tie railway security unitis.
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(2) (b) () (@)
Otaer
Ry Lmp Ger DPts  (HP's  Killed  ounded  Totals

“ba

Jul 47 18 54 sl
Aug L7 25 41

Sep 47 51y, L2

1O W
1w W
IC o -
o - w
-3
T

}._J

LV
-J
A2
-.Q
W
~J
=

Totels 73

) Reilwsy employees

) Cther Gerians

}  Displiced perscus

) Gerasn Coilvey Police

Dollar velue of pilferace losses of United States suprlies in transit

decreased from sbout 518,000 in July to a proximately $16,00C in
(L5)

Senterber,

h
5

COPTEG L T 7D 2ELABILITAYTuN DIVISTUR

anization.

o
)

l(‘; - J

Late in Ceptember 1G47, tie Confinement and tehobilitatlion
Nivision sbsoroed the fuactions of tihe Prisoner of .ar Division. un
23 september 1947, Col. G.B. Devore, rorper Chief of thé Prisoner of
vap Division becanme cnief of the newly designeted Confinement and Prisoner
of ‘ar Tivision. Lt. Col. F. Laxwell, ciler of lihe Confinement and
Lehabilitstion Division returned to the United States and uas not

replaced.

O
(238
|
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17. Functions.
o une function of tne Confinement and Rehebilitation Division
was the technical supervision of tie Var Jrimes Prison ljo. 1, Landsberg,
Germany. This instaliletion, under tlie operational controli of tie
Commancing General, First Lilitary District, was designated for tne
confinement of all war criminals in the Huropean Command sentenced to
imprisonment by specislly arppointed wilitary government courts. Jther
functions of the divisions were as during the second yeur of the
(46)
occupation.
18, Policies.
The basic policies governing coniinement and rensbiiitction
yyyyyy underwent no radical changes ouring tre quarter under review. At the
end of July the Jar Department inforred the Furopean Command that
"the policy of the Lar Departuent is not to circumscribe the good
judgment of courts, reviewing autiuorities or post commauaders in the
execcution of their dubties with respect to militsry justice and
confinerent so long as existing laws and rcgulatlions and establisned
procedures of the var Department are foilowed."™ In August, the
Commander in Caief, XUCUI, in the course of prison inspections, directed
by verbal order that &s nuch of the seatences of ell rirst-oirender
garrison prisoners as concerncd confinement be suspended; that first
-~ offenders, witih tue exception of cases involving sericus ofienses, De

given stiff fines, reprimavded, and turned back Lo duty. This order

- 99 -




e

creatly reduced the priscn population of all guardnouses znd stockades
(47)

in the European Command.

19. ¥ilitary Prisoner Sirength.

The number of rmilitury priscners in the Luropean Command on
30 September was 1,975, 0f whom 1,632 were garrison prisoners confined
in guardhouses and stocksdes, 92 were sentenced general prisoners, and
251 were garrison prisoners awaiting final a provel of sentence invol-
ving dishcnorable discharge at the IUCK Militery Prison. There was a
total of 394 general and garrison prisoners sentenced to dishonorable
dischsrge and awaiting final action on their cases In guardhouses,
stockades, and the ZUCUL kilitary Prison at hLannheim. About 78 percent
of all garrison prisoners hed previous convictions, and 27 percent

(L8)

were under aduinistrative proceedings for separation from the service.

20. EUCG: ¥ilitary Prison.

a. The followln; table snows statistics of tine prisoner

population at the LUCOM Military Frison auring the cuarver encing

o

50 Sevtember 1947.
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MILITARY PRISUI

STATISTICS, :UC

Centenced prisoners in confinement 30 September 1%47 . « o ¢ v o 92
n

Unsentenced " n n " "oe . e . .. 251
11 1 1 1}

Total " i 343

Detained oificers s e e o e s s 6 e s e 4 s s s s e e s e e 5

Condemned PriSOner'S o o o o » o o o 5 s o = o o s o s o o » o o 3

‘hite prisoners e s e s s e e s s s e e s s s s e s s s & s . 289

Colored DriSCrerS v o o o o o o o = 5 o o s o o o s s s o o o o 54
Percentage colored DIlSONETS « v o + o o o o o o o o o o o o » + 19%
General prisoners restored to duty during cuarter . . . . . . . 6
General prisoners evacuated to USA during quarter . . . . . . . 216
General prisoners received during the quarter for confinerent . 277
Gain in prisoner population during the cuarter . . . . . . . . . 55
only exceptionzl general prisuners wiiose previous records were superior
and whose conduct in confinement was outstanding were restored to duty
in the European Command. uJthers were evacuated to tine United States in
(49)

groups of seventy-two as transportation became available,

b. In order to correct the faults of the physical plant of
the EUCUY Military Prison, which had been pointed out by the BUCULL
Inspector General during inspecticns in June, a remodeling project was
initiated during August. Although construction was to ve limited to
essentinl recuirements of security and sanitation, incivding a new
vrison ofiice, a guard rcom, a mess, the priscn wall, and the modifi-
cation of the bombed building, plans caliled for 400,000 man~hours of
labor, part of which was to be prison labor, to e completed in
four phases by 1 July 1949. Previously, tne Director of Personnel and

Administration, at the request of the Chief of Staff, had completed an

extensive survey of all available prisons, for a more suitable modern
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and escape-proof plant, bub GuGU: had fulled to concur in relessing
the desired substitute priscen., Inspections of Tire [annhelim Prison

by General Clay on 6.auzust and by General Huebner on 23 September
(50)

J

disclosed that was scatisfactory for continued use.

21. Llandsberg War Crimes Irison.

The number of inmates of tre prison at tne end of tne cuarter
was 728, of whon 201 were uncer sentence of death; 157, life imprison—
ment, 172, from ten years to life; and 198, under ten years. Foilowing
a routine inspection in July by the Provost Larsnal of tie lLar Crimes

Prison Ho. 1 at iL.andsberz, it was found that tine sup.ly of certaia food

items from the Cermen economy was unsatisfactory. Consetiuently, arrange-

4

criscners Lo work on oa

&

ments vere Lde tharougn Lilltary Government for

neighboring f:rm, forierly a part of tiue prison installation, tius
supplerenting the sup.ly of vegetables and providing a work outlet for

(51)

inmates of the prison.

22. Procedures for Confinement of Femsle Priscners,

There were no centr:l facilities for t.e coinfinesent in the
Hurovean Command of fewale United States, Aliled, and neutral civilians,
charged with or convicted of criminal offences. The method of detaining
such personnel was tae responsibility of tue post commander. In cases

of lesser offenses, females .cre normally held in restriction or under

arrest in cuorters pending .nvestigation and trial. In ceses of serious
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offenses, confinement was genzra.ly in vacant biliets, under super-
ision of & matron and uvnder a militaery police guard st:itioned outside
the rooms. In cases of violent crines, a psychiatric examination at the
nearest U.S5. Army nospital was ordered. Females found gullty of criminal
offenscs were evacuated from the Zuropean Command as quickly as po:isible.
In September the Department of the Army airected that female United
States civilian exployees with long seantences be coufined, after
review of the senternices by tie Department of the Army, in the Federal
Rerormatory for ivomen, Alderson, ' est Virginia; and those with short

(52)

sentences, in a New York City detenticn home for women.

23. Evacuation of General FPrisoners Awaiting Final Action on Their

Cases,

The evacuation to the United States of general prisoners
awaiting final action on tlieir cases gave rise 10 soxe difficulties
during the guarter under review. Irequently, prisoners became ineligible
for evacuation because of a change in status either immediately prior
to evacuation or en route. Upon arrival at the iew York Port of
Embarkation, the segregation of these prisoners, their records, and
effects for transfer to a place other than tnat designated by their
movement orders caused confusion and hardsnip. To eliminate recurrence
of tais situation, the Provost ¥arsnal General recommenced new procedures
whereby all general prisoners awaiting final action oa tiieir cases were

referred to as garrison prisocners and transfered to the United States on
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separate orders and shipping rosters. [xperience proved, however,

that tne evacuation of sucn prisoners was impractical excepl as an
exergency means to relieve overcrowding. In cases winere the Department
of the Army d¢id no uphold the finding of the court and revrial was
ordered, prisoners were returined to tihe [uropean Command, causing
added expense and delay. Consecueatly, evacuation of garrison
prisoners awaiting finel acticn on sentences including aishonorabie

(53)

discharge practically ceased.

24. Jther Plans aad Uverations,

a. During the guarter under review plans were initiated for
receivingvfrom the lediterraaean Theater two geineral priscners and
four German prison rs of war sentenced to deali by gensral courts
martial and awsiting fina: action on their cases. The Department of
the Army had euvthorized taeir transier upon tne c.ose of that Theatcor.
b. Confinement rethods and procedures tirougihout the duropcan

3 P [l

Command were stancardized and improved with the distribution of WD T

12-510, "Guardhouses and Coalinemeat Faciilities,™ anu pertinent forss.
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CRIL T VST IGATLwd DIVIS Lo

25. Qrgzaization Developnents.

In aaticipztion of increased crimunal activity in the

Frankifurt area once the Bizonal neaduuarters were seb up and functioning,

the Criminal Investization Divisica (CID) took steps in July to provide
the 52d Criminal Investigation Detachment covering the Frankfuft area
with a number ¢f criminal investigalors of proven reputation and
experience. Other steps consisted of drawing experienced egents Irom
other detachmernts and zosigning theo to tue Prankfurt unit. ist Lt.
Harry J. Palinter, forierly Federal Bureau of Investigatlon agent and

£,

ic Theater, was relieved as Acting Chiefl

a CIU agent in the Paci

in Varburg and e-signed to the 52d Criminal Investlgation Jct-clment

esrly in iugust as Assletant Chief Lgeat. Capt. Horold . Sweetman of

the Ofi'ice of the Frovost farshal, EUC. , vas piaced in coumand ol the
5

reinforced det:ichment.

26, Personnel.

a. The CIL continued to experience ciiiicuity curing the

cuarter in finding qualified personnel, During atgust elgiteen of

twenty-four enlisted rep_ccements received irqu the United Ltates met

the minimum reguirements of tne Zivision and were scuepted for assi mv.eat.
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The obther gix, or 25 vercent, were situer immature or <ic not posses the

nece:s vy backyround. The number of Jermans and cispliaced persons

~

employed by the detacrments rose from 154 in July to 202 on 30 September

1947, or from 70 wpercent to 90 percent of tue wuthorized strengtia of
(56)
- rs
b. In an effort to ‘ncrease efficiency of tuae avalilable

personnel, tie chief of tie CID, Lt. Col. ... A Kurp, dellvere

joX

a
series of lectures to various units in the field, emphasizing tiie
need for improving the preparation of testimony, the custouy of
pnysicel evidence, the method and conduct of ilveati;atiuﬂs, liaison
with Judge hAdvocates, and the missicn and import:nce of Criminal

(57)

Investigation Detacihments.,

27. Accopnplisiments.,

a. £field units investigated 1,872 oifenses, nmade 1,220
arrests, and recovered ;383,221 in property during tne suarter under
review. The value of property reported stolen in tids period amounted
to $250,082. Apgroximately 50 percent of the offenses investigeted
were committed by United States and .llied persommel, end 50 percent
by displaced perscns, Gerrans, austrians, and unlmown persons. TIhe
former were predominantly involved in crimes such as slrpic assault
with dangerous veapons, homicides, fraud, larceny, rape, violazticn of
Army directives, dereliction of duty, black murketing, «nd counter—

feiting; the latbter, in crimes clazsified as fraud, larceny,
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counterfeiting, burglary, black marketing, housebreaking, and conspiracy.
Outstandiing in dolliar value of classes of propertry stolen and recovered
were; personal property (%82,155), motor venicies (%52,888), currency
(462,742, enemy end foreign material (§33,552), post excaange supplies
($67,050), Army ecuipment (451,908), clothing ($13,114), and food
($3,844:). Rel tive to passiug and sosession of counterfeit idlitary
Payment Certiricates in tuoe U.S5. zone of Gerrany, 134 persons were

investigated =ind 3,550 in bogus money was selzed, making a total o

[

265 cases handled and 13,990 confiscated frouw the tine of the Tirst
arpearance of the bogus currency early in Februery 1947. In order to
detect and suppress ounterfeiting activities, CID agente worked in
aress outside the U.o. Zone of Gerpany in cooperation witn lsw en—
(58)
forcement agencies of other countries,
b. Among outstancing cases handled bj Crimmel Investigerion
Detzchmeats wring the t.drd cuarter of 1YLY were:

(1) The succes:{tl solution of the murder case cf a
nineteen yesr old Germen girl vwinose nuce anc beheaded body was found
near the Uberpfafienhofen .iir Zase on 27 Larch 1947. 1In tuis case, the
27th Cii Seientific Crime Detection Laboratoiy, by means of ballistics
tests, was instrumental in exonerating an american, at Iirst beileved
guilty of snooting and beneading the pirl, and in cetermining the uilt

of a Yozoslav displaced person, who confessed wien conironted witn the

lo)

evidence.
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(2) In coouerziion with azents ol tle Ulu Lichange
System, the arrest of & German truck-driver, employed by tne -UCU.
Exchange System, anu recovery of most of a truckload of vatcies,
camerzs, and jewelry valued at $55,000.

(2) ith the ald of Germun police and the JLGUD Public
Safety Officer at Jaburg, Geriany, the recovery ol u: provimstely
2,000,000 tax-exempt americen cigarettes from Brussels destined for
Vienna. Two Czechosloveks and one Polish disiizced person were Jadled,
and the truck with contents confiscated. alded by two German Jail
keepers, one of tue Czechoslovaks escaped fror: jail and wes still ot larze
on 30 Septewber 1947.

(4) An inte.sive investigation by serlin CID ageats into
the alleged disappearance of Jewelry variously valued at $500,000 to
47,000,000 whicn belongea to the late Princess Heru.ie, wiuow of Germany's
last Keiser. The case, involving tne Princess' son Ferdinand &ud oturer
Germans, was turned over to Geruan authorities then it becume evident
trnet no Americarsvere involved.

(5) A successful manhunt aided by tihe military police,
Constabulery, and Germen police, leading to tne arrest of a polish
guard for shooting and critically wounding two CID agents wno were
attempting to arprenend hirm for burgizry.

(6) The aprehension of a ring of German railroad
employees snd Cerman raliroad nolice, responsible for pllrerage of

U.3. Government vroperty wnile on duty in the freight yerds.  Among
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those arrested were a numper of jobless Germans w0 nea been disposing
cc
(59)

of the stolen poods through black-morket chonnels.

<

28, The Black llarket,

Criminal investigators found that black-market activities
increased considerably during the period under review. Prices for
scarce cormocities increased to nezrly twice those of one year before.
Following tne import ban on cigsrettes, packaged coffeec from the United
States, american dollar currency, and jewelery rema.ned tng leading
iters of exchange. <CID officials expected black-m:vket operations in
the U.5. Zone of Germeny, as in tihe other Zones, to continue to
increase until such time as economic conditions irrroved Lhroughoub

(6C)

the whole of Cermany.

Prlouifi OF WAl DIVISION

26, OUrganization.

Late in Sevtember 1947, tihe Frisoner of .jer Division was
combined with the Confinement and rienabilitation Division. This was
the recult of the closing of the last prisoner of war camps and with
the discharge of a 1 priscners of war under control of the European

(61)
Command on 30 June 1947.
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30. Jperations and FProcedures.

a. un 1 July 1947, tine only prisoner of war enclosure operated
under control of LUCU. was Prisoner of ‘lar Discharge Center o, 29 at
Dachau. It was opersted in connection witi repatriation of prisoners of
war received fromn other governmentis and United 3tates autnorities in
Italy. 4t the end of Septemver tne Discharge Center «t Jachau was
ordered closeu, arrengemcnts having boen made with the British and
Belgian authorities to ship priscners of war fully discnergec, and to
route therl, after 1 Uctober 1947, to designated civilian dispersion

(62)
points in each of the Ldnder or the U.S. Zone.

b. During the period upnder review, Luxemburg shicpec
avproximately 1000 prisoners and tue editerranean Theater 335 to
Dachau, completing the repatriation of all tneir prisoners of war.
2ritisn shisped 3000 prisoners to vachazu in Septermier, an undisclosed
number remaining to be shinped, while Belgium alrcady having repatriated
10,600 priscners to the U. S. Zone of Germany, nad 5,060 remsining to be
repatriated by Uecember 1947. Of 427,000 prisoners of war in Ffrance
on 1 ¥arch 1947, 62,000 viere released as irec workers in France and
87,000 vere repatriated by 1 July 1947, wnile repatriastion. auring tie
ovarter under review were 10,000 montnly. On 29 september, there were
2,829 prisoners oi war at Dachau awaiting discrerge. Clvilisn internees,
likewise awaiting disch:rge at Dachau, Ludwigsburg, and the Historicel

(63)

Division enclosure at Heustadt, numbered 1,600.
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3,

¢. Fifty-five priscuers of war were on loan to tie U.S. Army

.

fror other governmenits. Forty-cne prisoners from the Dritish Covern—

S .
r
<

1 the Zrench were at Jeustadt end were cnieily of

=]

ment and nine

et

interest to the Urfice of the Chief Historian, EUCU:; Ifive prisocners
from the British, a2t Oberursel, were aiding the Jeputy Director of
Intelligence. “hen no longer needed, the forty-six prisoners from
the British were to be returned to their custody, whiie five French-
loaned prisoners were to be transferred to United States custody and
(64)

discharged and four verc to Le retwned to French custody.

d. Ferly in July, as a result of recormendctions by e
Prisoner of war Division and action by tihe Director of Persomnel and
Administration, BEUCU , responsibility for issuing discnerge certifi-

cates to individuals clalmin

o]
)

t0o be former prisoncrs of war and

m

arpesrisg in the U.S. Zone without such certiflicules passed to JALGUS,
which charge’ local military sovernment units with carrying out tais
function. It was pointed out that, of 60LU0 stragglers hendleda the
U.5. Dischzrge Centers at Heilbronn and Dachau, 20 percent had been
turned over to Hilitary Govermment for trial for meking false stabte-
ments or violetions of border regulations; 35 percent had beun
turned over to German police ior return to prisous or rerormatories
from which thev had escaped or [or trial under Cerman lews; 10

sercent had been arrested as automatic arrestees or as persons wanted

by the Central Registry of ‘ar Crimin _s and Security Suspects
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(CROVCASS) for wir cries; and 35 percent had been discharged to their
homes. Accordingly, no more stragglers were accepted at Dachau for dis-
cnarge, bul were referred to the local military government office. 1In
this connection, tine French Liaison Lission in September notified United
States authorities thast the'French would no longer seek tine return of
prisoners of war escased frow Frencn prisoner of wer camns in Fraance or
(65)

in the French zZone of Cernany.

e. During the Quarter under review, riles of tue Priscner of
var Division, containing rosters of foruer speclal-projects prisoners
of war, were loaned to the director of the arny issistance Program for
Gerian Youth Activities. These prisoners haa received special training
while in the United 3States in leadership and democratic ways, and were

(66)

of interest as possible leaders in tne Jerman Youth Activities prograu.

31, Prisoner of ar Informstion Bureau.

a. The six sectione of the Prisoner of Jar Information Bureau
(PW.IB) which continued to function during the yuarter under review were:
Certificate of Credit, lilitary Payment urder, Locator, Information, lar
Crimes, and Administration. Although tinere were no significant changes
in the work of PwIB, working priority was given to the Certificate of
Credit and kilitary Payment Order lections, mostly at the expense of the
locator cection. Information Section answered an average of 2000
inquiries weekly. iar Crimes Section traced an averzge of 350 wanted

war crim'nals per week, and continued to receive new lists of wanted
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persons Irom CrU.CuSS, Intelligence agencies, and tne Juize idvocate

Ceneral. During the wuarter under review, PUIB received varlois ship-

ments of records from Italy, and was directed to receive records and

undeliveracie personal property and monies {rom the Dachau Discuarge
(67)

Center following its closing on 30 September 1947.

b. Under the EUCOL program, initiated on 1 January 1947, to
redeer in cash certificates of credit held by priscners of war, the
Certificate of Credit 3ection, up to 1 July 1947, hed verified the
payments due on 102,000 certificates amounting to $16,184.048 while on
that date 200,000 certificates awaited action. By 30 Sentenwer,
405,582 certificates of crecit amounting to 560,202,269 had been
handied and those awaiting action were reduced to 6,200. This was
accomplished by obtaining competent clerical help and an lsprovement in
work methods. oI the certificates received, 89 perceit were approved,
1G.5 percent were returned for correction of ailfidavits, and 0.5 were
rejected for various reasons, suca as cuplication or no payument due under
conditions of capture. Late in September, tne Sectlon was directed to
dublicate gome 12,000 autnenticated certificates oi credit lost in
transit from P.IB to the U.S. Zone, Austria, necessitating the
development of 2 system to prevent duplicate peyments in tae event the

- (€3)
lost certificates were recovered.
¢. The cashing of iilitery Payment Jrders held by prisoners

of war proceeded without delay. Iotices of paid orders wvere received and

posted on individual records by the Vil-tary Payment Order Section,
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During the cuarter under review, the Section cleared an accumulation of

30,000 paid orders previously received, an. posted 30,000 new orders.

From the time of the initiation of the program untii 30 Septecber 1947,
(69)

96,000 notices were received, of wihich 95,000 had been posted.

d. The iAdministrative Jection of P IB was abnormally large
with a strength of seventy-two on 1 July. This was neceusary to carry out
a program of rehsbilitation of the premises occupied by PuIB. Zince
nearly all offices, guarters, and recreation facilities nad been
remodeled and prepared for the winter by 30 September 1947, the streagth
was reduced to forty-nine. The Administrative Section nad difiiculty
in obtaining adequate and competent clerical help for P.LIB, until the
advent ol the new German .zge Scale, which increased clerks! earnings
2lmost 50 peccent and attracted competent vorkers. The clearing of
pay rolls however, through Civilian Perscanel Branch, iddjutant General,
Headnuarters Comm:nd, ZUCU, took from six to eignt weeks, adversely

(70)

affecting morale among German employees.

SIRLD CUlTACT DIVISIO

32. Survey of ijegro Troops.

a. The Field Contact Officer, Lt. Col. H. Y. Chase, wio was

the senior idegro officer in the European Commznd, coiitinued making
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visits to Negro organizations in the Luropean Command, with the purpose
of reducing the disproportionate involvement of Negro soldiers in
serious incidents. In the quarter under review, irips were made to
thirteen cities where Negro troops were stationed, and lecture-discus-
sions conducted with company-size groups in which 6,827 enlisted men
participated--approximately two-thirds of the Negro strength of the
European Command.

b. The findings of the Field Contact Ufficer were that thne
lecture-discussion were for the most part informative for the troops,
stimulating a sense of responsibility for behavior improvement, and
generally acted as an effective but temporary preventive against
misbehavior. It was recognised that some individuals were apparently
impressed, but not much affected otherwise. Recommendations were made
for continuation of the lecture-discuscions, and for a thorough briefing
of all officers on duty with Negro troops in the subject matter
presented to the men, thus enabling them to aid in coping with the
disciplinary problems.

¢. The Field Contact Officer submitted a confidential report
on Negro personnel in the European Command to the Deputy Director of
Personnel and Administration of the War Department, when the latter
visited the Theater in August. The following pertinent facts were

stated: Although Negroes constitued 8.6 percent of the total strength
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of the Zuropean Coirand, the rate of involvement “n sorious incidents
was dsvuroportionate--17.7 cercent in Jonuery, 19 percent in aren,

and 15.1 percent in July. A correlation existed between involvement

in seriove o ilents o LUCT score and wge.

L olve=

ment in the score renge from 7C to 72; men of lovsr scores vere much

SES LN

less involved, as vere ron with scores 1n ¢.cess of 100,

s

the age group of twenty-four to tidrty-two

the teenase soldlers and tucse of fwenty 1o twenty-tirse

rears vere usw ly Involved in ndnor oifenses. Soldliers of thirty-iive

rears or over saceed erbremely low involverent in sericus misco

apoat three tuaous

oi b.e Jerroes .n the Luronsan Command 2t the

end of Auw.ust 47 were ot o ¢t bo toe re ulresents of arwy life in

Gerrany &nda were regaraed as wndesiravles. The preater number of the

men were repealers in company punlsmmente,

infections. Adrdinistrsiive procedures, Irom Jove

1647, nad fai.od to a.corplisi tae objective of eli instion oy iaspl

ci whe slowness of the procedures, end partly

becavee of Lofg o E ¢ nisnendliine of pertineat vapers widen

; : . 5 CEapad S omm e e DALl 7T U JE 5 PSR S SR B
ccompaiied the incctivation of tie third U.S. Arey and Combineatal

£

e

Sase Section. I view of

these facts, the Sleld Coatact Jificer

L]
w

recomzended a procedure for selecting legro persornel Jor contlaued
service ‘n the Luropew Comrand 1n which AGCT scores would not be o

ot wue welsnl wourd e given To
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percon:i traits, characteristics, manner of periormance of duty, morais,
character, znd any other Inctor tending to azsure reasonable adaptiveness.
It was further reco reaced that men whose nast records of concucet and

ice ‘ndicated unadaptability be returned woth miniswm aelsy

to the United States, vi:ere, under favorable conditions, it was felt tuat

50 to 70 percent of the undesirazbles could be ccatlnued in the cervice.

inations were recormendec {or Hdegrous rior to

similer rigorous

movement from the United States as oversea repiccements. Thus 1t was

hoped to improve tne caliber of Hegro percomel in tie Duropeail

Command, and to reduce the nig of involveuent of Heypro

soldlers ‘n serious incldenis.
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See chart I and Ha, =UCUL, JFH, Hpt of Opr, 1 Jul-50 Seon 47,

2. G0 88, US Comstabu.ory, 2& ug L7; HUCH 7/D 313-1251, 1 Sep
473 He, AfCJL, Apt of Opr, 1 Jul-30 3Zep 47, pp 27, 43, 4k; ltr, Ho,
FUCH., 21 auz 47, file AG 322 CUT=AGO, subjs "Organization of the 7820
Guard Company.!

3. Staff Lemo Jo 83, HUCU, 9 Vet L7, subj: "Disbandment of
Office, Chief Nilitary Lebor Service; Ho, EUCU., JOFi, ipt of Jor,

)

1 Jul-30 Zen LY, p 2.

bo Ho, EUCHS, OPLL, apt of Opr, 1 Jul-30 Sep 47, pr 11, 17.

So Ibid, pp 17-19.

6. 113, Hoy x”,¢f, ;2 oct 47, subj: "iacrease in Civilian

Personnel Autnorization," OFil to UrdT, and minute 2 of sare; H., -UCU,
UP:, Hpbt of vpr, 1 ulll—)\.) Sep .7, p 20.

7o TOD 303-14224, 2 Cep 47, 0Py Huy, LUCJ:, b, dpt of Upr,
1 Jul=-30 sep 47, p 20.

8. Civ Pers Action Zeuuest, .D foram 7~, JPLi, H., SUCUL, 25 Aug 47,
to My, Comd, BUCJL, Civ Pers; Hy, BUCJL, hpt of uvpr 1 Jul-30 Sep 47
3 J 3 2 bl J 3
pp 20-21 and avpendix "B".

9. 1GR, Tit 15, €2, par 6i1.3 15 Lay 47; cable 30-22402, 11 Jct
L7, BUCU., Dir of P&i, to najor comds; HY, BUCJ., JPi, Apt of Upr,
1 Jul=30 Sep 47, pp 20-Z1 snd anpenaix '"BM.

10. Ltr, Hg, BUSUL, 21 Aug, file AG 322 CUT-iGJ, subj: "Organization
of the 7520 Guara Company's HC, EUCO., JPM, apt of Jpr, 1 Jul-30 Sep 47,
pp L3-4i; cable S¥-2831, 22 Sep 47, =UCOL to Dept of the Army; cable
TX~87531, 20 Oct 47, Dept of the Army to EUCU..

11. Su 103, BUCO, 31 Aug 47, subj: Millitary Folice on Reilroad
Pasrenger Trains."
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12, Itr, Ho, EUCOG, 9 Jul 47, file AG 220.712 GPA-AGP-B, subj:
"Outline Plan {or 'Operation Creoles' "; IRS, Hu, LUCU., 29 Jul 47,
subj: "Uperation Creole," OFN to Dir of P&a.

13. ILir, Hg, ZUCA, MP School, 30 Jet 47, subj: "Computation of
Total Enrollment and Graduates of bchool to Date," to OFK, =UCUN.

14, Cir 64, EUCG, 1 iug 47, subj: Reporting of Crimes, Offenses,
and Serious Incidents," sec II; cir 69, EUCJ., 18 Aug 47, subj: same;
He, EUCUL:, OPl, apt of Upr, 1 Jul-30 Sep 47, pp 46-49.

15. Ha, 2UCA, OFi, Bpt of Jpr, 1 Jul-30 Sep 47, pp 49-52; Ias,
Hg, ZUCUL, 8 Jul 47, subj: "ieekly report to Public Intormation Division,"
C TI&E to Cu, 77CO0 1T & E Gp.

16. 1IR3, Hg, BUCO., 10 Jun 47, subj: M.eekly Follow-up and Close=
out of iteports of Lerious Incidents," DC of S to Pl (copy in Statistical
Sec 1P Div, 0P, LLLCS), Hu, ZUCU., JP:, dpt of upr, 1 Sul-30 Sep 47,

p 52-533; interview with Capt L.P. ZeCuller, Chiei, Statlstical fec, JUFl,

7 Jan L7.

17. Interview with Capt L. P. icCuller, Chief, Stutistical Sec, UPL,
7 Jan 473 cir &9, LEUCO., 18 Aug 47, subj: MReporting of Crimes,
Jffenses and Serious Incidents"; see also charts ITT and IV.

18. Hg, ZUC4I, OPX, Rpt of Opr, 1 Jul-30 Sep 47, p 55 and appendixes
'72" + Llroug h ”G”

19. Ibid, p 57.
[

20. Ltr, He, USFuT, 24 Dec 4o, rile &G 230 AGI-CAP; CPC 52, "D,
29 Aug AT, subj: ”kcueral W.ployees Loyalty Program'; UPL 1, Dept of
the Army, 1 uct 47, subj: same, and 2, 17 oct 47, subj: same; Civ
Pers Lemo o 3, RBUCu. 3C Oct 47, uubJ. sae;y Hu, ZUSGD, igt of Upr,
1 Jul-30 Sep 47, p 57; ﬂw,rh,abﬂm,OLMVAV,Dh‘QEP&XtOQﬂ%
attn: Lr Baker.

21, Hg, 1UCU:, OPM, fpt of uUpr, 1 Jul-30 Zep 47, pp 59-00.

22. Ibid, pp 61-65.

23. Cir 124, u”de, L Sep 46, subj: "Wenicle and Trariic Code,"

as anmended by Udful Cirs 160, 2 Hov 46, sec 1lj 14 Lar 47, sec I, and bj
EUCG. Cirs 4, 26 Far 47, sec VII; 31, 22 Lay 42, sec II; and 3%, 27 i

L7, sec IV.
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25.

Ha, BUCZ, UPL, apt of Opr, 1 Jul-30 Sep 47, pp 66-68,

Lir, Hq, 50Cu., Py, 10 Jul 47, file AG 451 (PiG), subjs

"Consolidated report of Lost or Stolen License Plates a/o (ertiiicates
of License

26.
1 Jul-=3C

27-

Cir 62, LUCU.,
Sep 47, pp 70-T1.
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300
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e
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Cir 234, .D, 27 iug L7, subj: U"army -afely Frogram Irocedures';

2
o
oI

[a—
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: M"Guerding U.S. #oil and Government Supnlies in Transit by Rail
Gerranys f‘) L3, First il Uist, 19 Sen 47,

(S8
\Jr
-e
i
(O]
(@)

e, UGS, JFu > dpv_or uor, 1 Jul-30 Zen 47, p 25
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biye Lbr, Hu, BUCU., lst P Sv Gp, 1l Aug 47, file 400.8, subj:
"Food Hation for Persom@l of tne German Rallway Police," approved by
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. ; .
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70. EGE, Tit 15, €2, par 641.3, 15 Lay 47; Civ Pers Action
Recuest, 16 Jul 47, from Dir, PWIB, to Civ Pers, Hu, EUCU:.; Ha, BUCUL,
OPi, Hpt of Opr, 1 Jul-30 Sep 47, pp L07-8.
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Chapter XVIII

CHIEF OF SPLICIAL SERVICES
ORGANIZATION

1. OQOrganization of the Office of the Chief of Special Services

on 1 July 1947.

a. The Uffice of the Chief of Special Services, a special
staff division of Headquarters, LUCUL, was headed by laj. Gen.
Alexander R. Bolling.(l)

b. The Office consisted of a Chief, a Deputy, an ixecutive
Officer, six pranches, and the EUCUL Exchange System, and operated with
a strength of 32 officers, 67 enlisted men, 420 United States and

Allied civilians, and 43 German and displaced persons, exclusive of the

EUCGH Exchange System. Of tne 420 United States and Allied civilians,
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all but 60 were employed in the field as hosteuses, librarisns, end

Civilian Actress Tecanicigas. The brancies were Administration,

3

hthletic, Znterteinment, hecreation, Supply and Technicel Inforcation.
Chart I accompanying tiils chapter depicts the organization of the

(2)
Office of the Chief of Special Services.

c. rive companles under tie operational control of the Chief
of Special Services assisted in the Epecial Services program. These
were:

(1) The 1lst Special Services Company with a strength
of ten officers and eighty-nine enlisted men. It
operated the three rest centers at Bercntesgeden,
Chiemsee, and Gurmisch.

(2) The 2d Special Services Company, consisting of
five officers and ninety-two erlisted men, stationea
in Heizelberg and liesbaden. It worked witi t.e U.l.
Constabulary and tne Second lilitary District,

(3) The 3d Special Services Coupeny, composed Of
three officers -nd ninety-nine enlisted men, operated
the 7729th Special Services Intertaimment Center at
Assmannshausen.

(L) The 17th ~peclal Services Company with 5 officers
aad 102 enlisted men, stationed in jwmich. It ocverated
with degro troops in the First kiiitary District.

(5) The 30th Special Services Company, consicting ol

one officer and fifty-four enlistea men, stationed in
Vienna, worked with U. S. Forces, .lustria. (3)

Chances in Orgenization of tine Office of the Chief of Special

Services.
2. Two chenges occurred in the internal organization ol the

Office of the Chief of Special Services during the pericd under review.
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On 15 July, the Jenrerk Lisison Detacnment, wnich operated under the
control of the Tours Zection, was dissolved and the operation of the
Jenmark tour was trausferred to the American Express Company. The
second change took place on 14 September, wheir the Inter-illied Sports
Section of the Athletic Branch was discontinued by direction of the
Commander in Chief, EUCJ.. The need for such a section ceased with
the discontinuance of ail Inter-Allied athletic mects at Luropean
Command level, owing to transportation difficulties, a scarcity of
hotel rooms, the problem of feeding visiting athletes, and the
zovernmentel expense of inter-aliled athletic events sponsored by the

(&)

United itates. Chert I also inalcates these cnainges.

b. The actusl strength of officers, enlisted men, and
locally recruited employees in the Office of tue Chief of Special
Services on 20 September vwa. tne sare as al tue beglining of July.

The number of United States and Allied civilians enpioyed, however, had
)

decrea.ea from 420 to 373. This decrease was possible because of the

discontinuance of certain nilitary establishments in the IZuropean

(5)

Commanc..




ATHLETIC PiGRAM

3. Sports Confercuces,

Athnletic conierences were ueld in various parts of the HZuropean
Comrand,., Four uf tue mestings were particularly significant. The first
of trese was tne meeting of tne allied Forces 3Sports Couuncll Program
Com.ittee, which was held in Bad Hauheim on 7 and 8 July under the
sponsorship of the United States. 4t that se:sion committee members,
who included representatives from United States, Great Britain, France,
Tne Soviet Union, and Luxemburg, prepared an athletic program for the
fall and winter seasons. The Allied Forces Sports Council convened for

the second time in Bad Earzburg on & and 7 fugust under the sponsorship

of the British .Army of +the 2hine to ratify the ataletic program pre-
pared the rmonth before. All naetions which were represented at the
meeting held in Bad jauheim were again representecd except tne Soviet
Union. In addition, the following nations sent derezates to the

meeting: BSelgium, Czechoslovakie, Uenmark, the Netherlands, and Horway.
Sepresentatives irom all major couns s and the larger militery posts

of the turopean Coimand met in Bad Nauheim on 12 Augsust to desigaate
Class "A" and Class "B" rootball temms and to prex.re a rootba.l
schecule. Footbail officials met in Bad Homburg on 20, 27, and 28 August

(6)

Lo discuse the 1%47 football rules.
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Lhe Athletic Compe’ition.

Interest in sports at the Iuropean Commaad level was manifes-—

ted by the large nurber of persons participatiag in various forms of

athletics and by tine large number of organizetions competing in the
eleven contests that were aela in varicus parts of ihe iuropean Command.

a. The first contest of the seacon vas the &40 swinmning meet

e 23 2

; v e : na . gl .
sponsored by the First iilitary District st Bad Tolz on &, G, 10, and

091

-

11 July. Chart XI accompanying tnis chapter incicates tie large number
of organizations iiiich participated and the first and second piace
winners.,

b, On 26 and 27 July the First wiilitary District sponsored
an archery and horsesinoes contest in CGermisch. The archery and the
singie and double horsechoes ganies were won oy tlie team representing
USAFE. sueond plece winners were decond Lilitery uvlstrict in archery
and double norsesioes, ancu U.S. Constabulary in single norseshoes.

t. The Brerernsven Port of Embarkstion sponscred a tennis
tournsment in Sresmen, 6-10 august. The winaers in the sin;.es matcues

irst picce; and

were 1lst Lt. 7. E. Mehner, Berlin Coumonc,
Capt. J. Ratliff, Headcuurters Cormand, ZUCUL, second place. In the
doubles, Cept. 0. kelendy and J. thitehurst, botia of Head. warters
Command, ZUCUL, were {irst and Lt. Col. H. Brooks and Plc. .. Zuglish,
U.S. Constabulary, were second.

i

3 T h ~a 1 P ST P —e, 1T U P S
d. U.S. Forces, «tustris, neld « .0 coitinil contesu Li

Tienna, 10-17 August. b tiis weet, tne Viemna area Command .aC
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Detachment was doclared TU

champion by defeating lieaduuarters,

Command, BUCUL, “WAC Detachment by tine score of 5 to

W

e. In Esrnberg on 22, 23, ana 24 August, the Flrst piiitery
District sponsored a swinmwing, diving, and water polo meet. First
place in swirming and diving was won by tne USAFY team, and second
place was won byvthe U.Z. Constabulary.

. The track and iield mest sponsored oy the U.S. Constabulery
in Kamnheinm on 30 and 51 August was won by that org.nization with a ilotal
of 175 points, while USAYL was the runner-up with 127 points.

ze £0 a softball tournament sponsored by leadGuurters Conmand,

—
il

FLCUE, in Frankfurt, 3-7 September, USAFE defeated U.S. Forces, austiria,

by the score of 3 ©to 1 and was nawed zUCJ. soitball chaupion.
h. During the period 13-21 Zeptember, the 19,7 TL0UL baseball
champlonships were plaved in a serles of six gares. The 6th TC Truck

Battalion was deciarec defeating Hrding Air Depot in rour

zames of the six played.

Lo

i. Headcouvarters Coumand, UCJ, sponsored a ;odif tournament

J

in Frackfurt, 25-20 Seotember. S. Sgb. C. #. Jennlass, Usirl, was
declared the wimner in the amateur games, and Tec 4 (. #. Hotar,
Headquarters Command, wUCJ., was naned champion in the professional class.

je In éerlin, 22-277 September, Berlin Commena, ULGUS, sponsored
a badminton, tennis, and polf tournament. Chart IIL lists tae winners

(7)

in the three contests.




Inter-Theater Zports.

ot
.

A dual track and tleid mevt was neld belween the AUCJIL
champions and the _editerranean Theater c.uuppions at Lamnheim on &
September. =UCQR won the contest by aclesting thelir opponents 140 5/6

to 13 1/6.

6. Inter-illied atanletic activities.

a. Three contesis were sponsored by the Ianbter-jliied Forces

Sports Council. The first a teanis -ratch, was held at Ostend, Belgium,
20=21, August, aid in accordance with an existing policy for a.i inter-
Allied contests, scores were not computed. It was recorded, nowever,
that Lt. Frank 5. lLehner, Berlin Co mand, UMGU3, was eliminated in the
semifinals. Countries whicn corpeted were the United States, Great
Britain, Belgium, the lletherlands, mnd Czechoslovakia. A swimming
meet was held in Usti, Czechoslovakia, 29-31 August, in whici teams
from the United Itates, Great Britain, France, Belgium, the Netnerlanuas,
Denmark and Czechoslovaitia competed, Recoras inaicated that the United

ates won two third places, one fourth plice, lwo 1ifth places, and
two sixth places. The last and most outstanding inter-Allied athletlc
event of the season was tihe trick anc field meet held in the Jlympic
Stadium in Berlin on 13 and 1li September. Compet.ng were teonms
representing the United Stutes, Great Iritain, France, Belgium, the
Netherlands, Deamark, and Czechoslovakia, :nd there .ere approximately

35,000 spectators in attendance. Chart IV, accompanying thils cnapter,
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indicates the first, seconu, and taird pince winners in each of the contests
held,
b. In August a representative of tne Athletic Breach, Office
of the Chief of &pecial Services, was sent to tne British Zone on
texporary duly in august to teach the princip.es oi basketba 'l to

(8)

critish instructors.

EITERTATH

7. liotion pPictures.

The 16 mm. and 35 mm. films released by the Army Lotion
""" Picture Service coitinued Lo provide the aost popular form of
entertainment. Featurses, short subjects, newsteeis, and Arny-ilavy
screen magazines were distributed by tne ..otlon Picture Section of
Special Services tarough filwm exchinges in Bad ljaunedr, Lannheim,
Stuttgart, Ngrnberg, iunich, Zegensverg, Hersiela, Erlangen, and
Saizburg. During the period under consideration, tne film excnanges in
Regensberg, Hersfeld, and Irlangen either cloced or traansierred to
other cities, and arr-ngements were iade to lransier one 16 mre. £ilm
print to the U.S. Lilitary iission to Iranian Gendaruerie, Iran, and
one 35 mm. and one 16 ram. film print to Trieste United States troops.

By the ead of 3eptember, records incicated tlhab tue number of organiza=-~

tions exnibiting 16 mm. fiims had decreased from 196 to 160 and tne
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number of 35 mm. theaters had increased {rom 110 to 112, The nuwber of
prints oi 35 mm, and 16 'm. fi’m wus reduced from six o four -nd from
six to five, respectively. The numbcr of prints recelved was 238 of 35
ms. and 326 of 16 mm. aad the number of prints returned to tne United
States was 337 of 35 mm. and 471 of 16 mm. There were approximately
843,639 paid adudcsions at 35 mm. theatirs and the total cttendance at

9
16 mm. exhibitions was about 384,755.( On 1 July, an important cheange

beca.e eifective in the rules governing atienuance at snowings of motion
& £

pictures. On that dale, ileadyuarters wUCJ.. annouaced thut persons unose

6]

admizsion was zutnorized at Arny motion picture ticaters couid take

TansS resuiriag an

German cnd Austrian guecsis to motion picture pr
adrission fee. As a result attencance at 35 mo. tLneaters rose Iron

-~

434,57, in June to 648,832 In July.

o

8. Live Shows.

Other important ports of the entertalnnent rrogram were
soldier shows, radio programs, personal appeuraunces ol oubstanding
personalities, allicd end German entertainers, cud qusical programs,

a. All but nine of the enlisted strengin of toe 3d Special
Services Company winich operated tie 7729th Speclal Services nter-
tainment Center st issmsanshausen were merbers of the various casts or
were employed as advance agents. osirecting a.l soldler shows and
participating in them were thirty-four Jivilian actress Teciniciinsg

(CaT's). 1In adcaition, a CiT formerly witn tae aperican ned (ross was
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P

; (10)

employed L0 assist un soluler shows and tne radlo srograms. une
important cncnge occurred in the soluier show pro ram. un <2 Ausust,
Headquarters, nUCJ., a:nounced tuat, since tihe object of solaler shows
wzs Lo allord high calibver entertainment similar to trut offered in tue
United States for small isolated units which ordinarily nad lasufficient
facilities anad meaus to ootain or produce entertaimzent Ior themseives,

tiere would no longer ve aay price admission on soldler s.ows after

l_.l

Septenber., FPriority in booking was listed ss follous: led (ross clubs,

service clubs, theaters, hospitais, mess halls, and Class UB" ciucs

nroviced tiat there were no facilitles for eantertainment of the desired

cuality in tne community or post and tiet no intoxicit =y licuor was

(11)

served before and during the performance. Un 15 septenber the

order of priority for booking soldier siows was changed to read: Class
(12)

nitt clubs, theaters, hospitals, mess halls, zna Class "B cluos.

The number of solider siows incresced to sixteen, pelag five more tnan

the nuroer in overation on 30 June., Their title, the cates on which

they were rresentes, the number of perlormences aeld and tue total

(13)

attendance at each suow are listed in chart V, accanpanying tanils cinipter.
b. The radio subsection of the Jffice of the Chief of Speclal
Services presented radio progra.e turough tue americeza Jorces selwork,

Tn acaition, spot

(4F). Tive programs were broadcast reg

pecial broadcasts viere planned wien 1b

E;
[oN
[0]
i
-
@)
[

announcements were

was ceemed necessary. Lvery Lednesiay, Guring tie perlod 1300-1330,
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a record entitled "AFN Librarian" was transmitted by one of the Special
Services librarians in Munich. On Sundays, during the period 1300~1330,
AFN Frankfurt broadcast a program called "Special Services Radio Theater,!
It was a record made by either a soldier or civilian show performing in
the vicinity of Frankfurt. A live show entitled "It's All Yours" was
transmitted every Sunday in Bad Hauheim during the period 2000-2030.
The cast consisted of twenty-two enlisted men who were musicians, two
enlisted men wno were vocalists, one CAT, and three speclalists from
AFH. This show was pernaps the most popular and, because of the great
demands that came from all parts of the LEuropean Command it was placed
on the road for personnel appearances on 6 July. "Special 15," a program
featuring Special Services and UCJUM Exchange System news, went on the
air from 0845 to 0900 hours on Saturdays beginning on 23 August. Also,
when available, guest stars were interviewed. The Zagle Club in
Tiesbaden sponsored & program entitled "Fasy Listening" during the
period 1530-1600 on Thursdays. The program featured enlisted men in
an informal variety show which was formerly sponsored by the American
(14)

Red Cross.

¢. The Cultural Activities and Zpecial Tvents Subsection (the
Cultural Subsection prior to 11 July) of the Office of the Chief of
Special Services procured outstanding personslities to perliorm gratuitously
in the European Command. The first person to appear during the period

under review was Rita Hayworth who avpeared at iiiesbaden, Tetzlar, Giessen,
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lerburg, Hersfeld, rritzier, Kassel, Fulds, Hanau, Frankfurt, Bad Jauhei,
H

Taursburg, and Nurnberg, during tihe perlod 50-June-7 July. During the

period 31 July-l7 August, a cast called "Berlin Express," consisting of

Lerle Oberon, raul lukas, fobert Ryan, Aobert Coote, Charles Korvin,

and FPeter vaon Zerneck made several personal avrearances in nhospiteals,

Army clubs, znd merscs in Bad dauheim, Frenkfurt, and Friedberg. 4

gquartet consisting of Yon 3udze, Bousy Riges, Pauline Betz, and Sarah

Cooks appeared at Bad Jauhelm, .lesbaden, Helclelber:s, Tronkfurt, Ferlin,

Junich, and Cermisch during the period 7-14 August. un 14 iugust,

Yehudl Menunin pleved & concert in unich. Chico Liarx, Pe:gy Ryan,

Jimizie Cross, and the Bobby Naret Band esvpesred In Bad Nauhedr, Fraskfurt,

Lunich, Germisch, and H&rnberg, during the period 18-23 August. 4t Bad

Mauhein, tnis group broacdcast cver AP under the title "Thirty idnutes

of dadio Fun." In sadition, lLiss R{yan was interviewed over .iFi on the

orogran “"Special 15." “ellace Berrey visited clubs, messes, znG hospitals

in Bad iauheim, ..lesbaden, aud 3erlin from 11 to 15 cepltember. He was

alsc a guest of Berlin Cogand Specicl lervices ¢t ihe inter-allied

rack and field mect hela in Jerlin and was interviewed over AFN in
(15) .
NSpeciai 151
d. Two irportant chenges occurred in tue aslied and Gernan
show progrim. on 23 July it was announced that riil trensportation

costs of all militsry and civilian versonnel traveling on United States

military duty trains and - ilitsry coacaes altecned to Gernmza ciilien
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(ie)
trains o1 suow ousincos woulrd pe borne by the UCloo Clvilian thow Fund.

On 15 August it was announced tinat the cost of operating povernment
motor venicles used to transuort civilian entertainers witinin any post
would be cizrged to Special Jervices of thet post at an nourly rzate as

(37)

specified in UUC.. Circuler 68, 15 august 1947. Twenty-rour shows

and 2 20-plece dance orchestra Irom Fraoce, Pel:iu, the letnerlands and
Cenmaric, were employed at an averare weelly cost of $50.00 compared to
to an average weekly cost of $900,00 during the previous rusrters Fulda
ceased being a booking center wien the miiitary post with hesdyuarters in
that city was discontliued on 1 Sestember 1947. Beriin and Frankiurt
ceased being booking centers when a poliomyelitis epidemic developea in
the former city znd wien the nilitury pont witih headauarters in toe
latter city was being reorganized. Booking centers listed on 30 Ceptember
- L] P 5 - . . 1 y Y -
were Nurnberg (two bookings), Darmstadt, Lunich, Bad Kissingen, Bremer—
heven, Premen, Bad lNeuheim, liesbaden, Tegernsee, end _etzler. As the
period ended, a revised Standing uUperating Frocedure wilch governed tae
pay, messing, billeting, and post exchange privileges of Allied enter-
(12)

tainers wes under consideraticon.

e. German s owe ¢nC bands, unlike Ailiec spows and Jdance

~

rchestras, were provided to units upon paymeit of a fixed sun for

iy

each performance. The price for esch periorponce averaged $93.00.
(19)

3ivty-tnree units and 5 bands vere employed.
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f. 1The mu.ic subsection of tre uffice cf tine Cnlef o Lpecial
Services continued to plan and supervise musicael activities. The budget
submitted for Fiscel Year 1949 totaled $343,006.02, 7iwo transfers of the
rour Speciel Services bancs (TD/4 units) were made. un or avout 7 July,

‘

the 7764th Special Services Baad, a Negro unit, was bransierred from

Headcrarters, LUCY, to the N&rnberg Wilitary Post. On or about

22 September, the 7760th Special Services Zanc was Lransferred from
Assmannshausen to Bad Jauheim., It continued browdcasting "Its 41l
YoursY over the AFY radio netviork., The other two cpecial Services
Bends, the 7765th and 7767th remained in Gelnnsusen and in Assmannshausen,
resrectivelr. Lrry bands (T/0 & & units), stationed in varicus parts of
the buropean Corzend numbered twenty-one. arrangements were made with
JLCUS for the manufacture of 2000 bugle call records by a German
manufacturer. Un & September, tie 7/0lst sUCOl. Band Training Unit was
activated at Seckenhein. It was under the operationsl control of the
Chief of Speclal Services and consisted of a facuity of two oitficers,
one warrvant olficer, twenty-eighl enliisted men, and twenty-three
Gerrans. Barollmwent for tine first ciass consisted of éixtyﬁfive white

(20)
and tnirty Negro stucdeats.
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RECHEATION

9. Service Clubs,

[€5]
3
[©)
[e]
P
[
-
{2

Zervices accepted control of sixteen wmed Crosz clubs,

the first to be iransferred under a policy estaslisaed by the .or
Department in April, Jther service clubs were in localities where

thney were most needed, keeping within the number of clubs and nostesses
authorized, wiich were &5 und 298, respectively. Four clubs, the

~histle Zlop and the Journey's Inn at 3remerhaven, the iir Corps Club

at schweinfert, and the aTu lounge in Frankiurt, were closed. YNean-
while, the club at Amberg was transferred to Hegensburg and the one

at Gelnhausen vas translerred to Headjuarters Command, LUCE:. The

hostess stationed at tne Elbsee Hobel in Garmiscn was transferred to
Berlin and toe imerican Graves Hegilstration Command nostess in Fontaine-
blezu and Versalliles was not repl:ced whnen the incumbent returned to

the United 3tates in September. In ail, there were sixteen hostevses whose
contracts terpineied and gixteen Fed (ross cupervicors were enployed to
replace them. In addition, a retulsition was placed with: the Office of
the Chief, Hecreation Branch, hashington, U.C., for forty hostesses to
arrive in the Xuropean Cormand on or about 1 Hovewber and for an addition-
al fifty hosteszes to arrive on or about 1 December. ilso, Special
Services recussted additiocnal funds to ermploy a total of 353 hostesses

by 1 December so as to allow an average of four hostesses for each club.
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e

By 30 Zeptember, there were 203 hostecses, 68 clubs, 2nd one RTU lounge
in the Turopean Commaid and records indicated that there was an atten=
dance of a jrroximately 2,703,505 at service clube during the three

(21)
months wniler review.

10, Rest {enters,

The tnree rest centers at Serchtesgaden, Chiemsee, and
Garmisch, a.l in southern Germany, continued to operate for tue

T

convenience of EUCU, ULFi, and USAFL persornel and trneir dependents.

Although figures are not available on the number of persons visiting
the taree centers, tuotas allotted to LUCL. and USAYE for the three

months period at Berchtesgaden (inciuding Chiemsee) snd Garmisch

recreztional areas were V1l and 985, resrectively.

11. Tours.

The number oif fares sold to perscns paﬁticip&ting in the’
varius tours totaled 7,216, compured to 14,417 during tue preceding
tnree months. Iieasons suggested {for this decrease included tiie ease of
ingividual travel by car and rall and the mancuver exercises heid in the
muropean Command vwhich curtailed tne aormal granting of leaves and
furloughs. ZXReservations for travel on tne zhine in Hitler's yachi also
decreased in July when a cnarge of [1C0 for cach trip was imposed,

On 1 July the price of tine P ris tour was ralised from 563.50 to $66.40;

the price of tne Ziviera tour was raised from §$125.00 to $153.50 First
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Class; and tune orice of the Loudon tour was railss:d from $117.00, to
$121.00, First Clars. In late August, the price ol the Hiviera tour
was again raised to §127.10, First Class. On 15 Auvgust a week—end bus
tour to Luxemburg for $34 was started. Two new week-end tours vere

~

sturted on 29 August. une went to Paris and cost $20.00. The other
went Czechoslovakia and cost $26.0C. On the sare date, the other
Czechoslovakian tour ﬁrogped Karlovj Vary frow 1ts itinerary and
departed from Harnberg on Fridays rather than Tuesdays. The price of
the tour rernined at $98.00. The Belglum-Luxerburg tour, wilich was
started in lay, was discontinued on 16 Septenber becavse of tne suall
number of tourists narticip ting. The Switzerland tour, costing adults
349.90 for seven days and «.il personnel 515,00 for a week-end, and tne
(22)

senmark tour costling $54.50 continued to be popular.

12. lLanual Aris.

a. Representatives of the lanual Arts Section visited thirty-
one manual arts shops in various parts of tne European Compand to give
whatever assistance might be needed. The Chiefl of the Menual arts
Section held @chools in Bud Hauheim, Marburg, iunich, and Nﬁrnberg.'
Instructors in manual srts in tiose localities vere given iecsons in
the nomenclature and use of tools and tiey were tola waslt material vas

(23)
availabie and how to use it.

b. Un 21 July a contest in emateur photography for milit.ry
personnel was announced. The announcement stated tuat: (1) a contest

in pictures representing the mission and duties of the army, tne Army
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et

RN

of f duty, foreign countries zid peonles, and objects in general wouluw
be held at post level between 12 and 22 Ceptember; (2) a jury con-
sisting oi the post commander, a: enlistod man photograpner (preferably
from the Signal Corpe) #n jmcricen civilinn, one leocal professional
photographer, and a representative of the press woula judge t.e contest;
(3) winning photograpis from all post would ve judged for tne cest in
Frenkfurt between 1 and 12 Uovember; (4) prizes would be awarded; and,
(5) the winn%ng)picures would be sent to lashington for further

24

competition. The following month, however, competition at post

level was changed to 1-12 Uctober. At the same tine, the prizes were

(25)

announced as belng eight Leicas and four Kodak fetina 3¢ caneras.

c. oun 8 September sUCOL announced an arts and crafi contest
under tie joint auspices of the lwenual Arts Section, ZUCUL. Special
Cervices, and the American Hed Cross. The announcenent stated taat:
(1) the contest would inc.ude crawing, moceling, linoleum block or
silk screen prints, wood work, end retal work; (Z2) United States
military and civilian persomuel znd thelr depencents were eligibie to
enter the contest; (3) a Jury of taree jucges consisting of one oificer,
one enlisted man, «nd one United States civilian would juuze tuae
elirination contests ueld in service clubs and Red Cross clubs between
20 and 30 October; (4) tae JUCG finals would b3 judged by tiree
persons, acpoiated by the Chief of fpecial fervices znd the American

Red Cross director of clubs, in Bad Hauheim between 20 and 30 Hovember,
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and, (5) tour certificates in tne amount of $500 would be given as
(26)
prizes,

a. Facilities of the manual srits suops conbinued to be avail~

able to the Cernan Youth activities program and the nunber of shops

increased from 96 to LU0 Ly 3U September. The separcte acts of partici-
petion in manual arts was aoproximately 201,371 during tne toree montihis
(27)

uncer review.,

13. Liorary ‘ervice.

Early in July, the Chief of tne Library Section held a

conference with the Auait agency, UCJUL, to discuss the coafusion

which existed in tie accountabiiity for libriry booke. as a result

a circular which governed 3Speclal Services libraries was published on

12 September. It clacsified all librsries under control of Special
Services as Tield libraries, excent twenty which were designated by

name as permanent libraries. Therealter, the methods used in maintaining
the records of each type librury uwere clear, because Lals subject was
well covered in army regulations. During tne month of July, a meeting

of all USAFE librarisns was nela in Bad .lesse to discuss: the change

of most of tuneir libraries to rield lioraries, the transfer and reassign-
ment of librarians, cud the tressier of surpius library property to other
governmental agencles. A semisnnual library report was submitted to tae
var Department. Statistics indicated that 536,607 books viere on hand and

Lhat $335.63 was spent on books, other supplies, and seleries wnidch
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represented an expenditure of 32,53 per capita. Of the anproximately
1,200 cases of books in stcrage in July, 1,011 cases were ceclared
beyond salvage value anc they were sold Ior pulp; 36 cases were dis-—
tributed in vari.us parts of tne European Coummnd; and 365 Japanese-—
Bnglish and Chinese-inglisn dicticnaries were returned to tae Uniteq

States and arrangements were made to send tne balsnce of tooks to tne

Information Coatrol Division, in Viennz, Brewen, RBerlin, Stuttgert,
Frankfurt, and lunich. A4 recuvest for $30,425 from tihe Central elfore
Fund to spend on books, newsparers, and magzzines during the first
uarter of 1948 was arproved. In addition, a budget of $159,083.25 to
pay the salsries of seventy-one librarians and to buy library supplies
during the second guarter of 1948 was approved, except the sum of
,950 which had been re-uested for book ends, which was disapproved on

the ground thet they would be surnlicd by the Germany economy.

Records indicated that 92,98 books were drawn from libraries; atten-
dance at libraries numbered 255,047. un 30 September tikre vere 238
orgenized libreries and 11 bookmobiles containing a total of h35,806

(28)
books.
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SUPFLY

1i. Procurenent.

Activities of the Procurerent and Distribution Se

ction were

numerous. The swn of $76L.796.606 vas designated in July for itews to

[oN

be bougiit in Denmark, Italy, and the inited 3ta

ates. [furniture bougnt

from Demmark for delivery in August included 986 writing desks and 716

library tables 2t a total cost of 330 ,000. 4 contract was signed with

Sears Roebuck & Company lor 65,000 yards of dravery naterinl, 140 rugs,

and 1,600 card sets, cusbing
2

deccrations custing aporoxiuately 513,000 were
sources in the United States. Grim, Schoddt &
Germany, sgreed to suptly 10,000 sets of nolise

Invitations Zor bids on bookcases, chairs, oad

Christnas andc lew Year

ordered [ro: various
Conpany, Augsburg,
maxers for few Year.

rugs vere e<tended to

Belgian, Danish, Itailisn, Svedish, ana amerlcan nmanufacturers. Arrange-

ments were made witnh tihne Chief of urdnance Zor

(29)

recreatlonal purposes,

15. Fiscal.

The two Snccizl Services Tunads, wne
e 2

use of asunition for

ceiiare and General

funds, were transierred from tihc Cuaranty Trust Ccmpeny Vo Lie Anerican

Ixpress Compeny in Frackiurt. The latter ruad

Ger fund account in itne Teliere

5
b
4
b

El

vas truncilerred Lo a

fund in Awust. It was a special




iven Cpecial Services by the Army Gichange cervice in 1%45. Two

apropriated sums were recelved, one amounting te $35,000 for Special

&
Ltervices, U.3. Forces, Ausiria, to be used in the purchase supplies

1

a1 the other awrountingz to 31,000 to pay librerians. The Central

velifare Fund Board oise vroved sz rewuecst for $308.10 to buy furniture
P ~ i 74

— -,,

for Ead Kissingen by ecxvlaining thalt this post would close snortliy.

It arnroved, however, z re uvest Tor 542,968.40 to nurcnose rurnicvure
dadd 2 3 Wy K

2 Ea

10 be used eleewhere in ine “urcpean Comsaand and mede & grant of

SL00 for the alr Forces Service Command, Berliin. un 9 Septenber, the
LUCOL Civilian Zhow Circuit fund paid the Central eliare fund one-

half of the $200,000 that it had borrowed irom tids fund Lo finuace

civilien snows. Arrangesents ore Lnade for tho .auerican Graves degisira-

tion Coruand to pay Speclal Services persounel ewployec by it from its
own arproprizied funds. During Lhe neriod under revicy, the Jilice of
the Inspector Ceaneral made its amnuel inspection of Speclal Services

(30)
funds.

16. Trunsportatiocn.

- - .

The rain accompliciments of tihe Tradiic znd Jewvot Cection

of the Urfice of the Cnief of Special Services were: (1) to obitaln

. -

ty box cers from the il Trangovortsatlon oillce, 3Blelefeld, to

transnort the furniture bougit in Denmark; (2) to arrange necessary

Jdetails with the Bremernaven Port of Ipberkotion and Jhecisl Cervices

susmly cenot, Blexen, to ship 133 tons of surplus equiprent to tie
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pnited States; and, (3) to initiate a survey of a kaserne at Budingen
to be used as another supply depot. At the end of September, fifteen
carloads of ecuipment were expected from the liediterranean Theater of

(31)
Operations.
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ARSULTS OF THE FPLVALS

«AC L9477 5 TLIING CHaLPICHGHIP

Name

100-leter Free Style

Glasser, Doris
Parks, Dorothy

50-Leter Breast Stroke

Abbott, Elenor
Shaffer, Jane

200-Lieter Free 3tyvle Helay

50-l:eter Free Style

Parks, Dorothy
Abbott, Elenor

Diving

Shaffer, Jane
Harbin, Emily

50~Leter Back Stroke

Putzel, Josephine
Jonnson, 3onnie

L50-ieter tedley Helay

Jrganization

7704th sAC Uetachient
First Jiiitary District

(Giessen Depot
TT0Ltn VIAC Detachment

First pilitary District
704th 2 AC Detrchiment

First Military District
Glessen Depot

7704t GAC Detachment
63th Signal 5v Co

68th Signal Sv Co
Brding Air Depot

7704th LG Detachment
68th signal 3v Co

Tine Place
1=-32~9 1
1-35~1 2
53-6 1
59-5 2
3042 1
3-Cb=iy 2
35-8 1
L1-3 2
5108 l
36,6 2
L6-5 1
L8 2
2-40-1 1
2~56=9 2
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22-21 SaPTiansa 1947

Jinners junners Up
BADETINT O ¢ Singles: Tec. 5 P. Kingdon, 24 it C. Junker
772d Signal Co 7758 judit Det.
Doubles: Tec. 5 S. 5gl. R. Jbeahouse,

77<d

2d It

T758th audit Det.

Tec. 3 L. Cole,

F. Kirxgd?il 3
Signal Co

Pas
8
psg

U.o. Constabulsry ccnool

Opl. Janice ninnici
U.S. Constabulary School

S. Zunker,

%. Horsey, st Lt. a. Amizich,
Frankturt , 38'7in 3ta. Hosp.

is
P
1st Lt.
357

A. amizich,
St Hosp

%

PI,

. Horsey,

Frankiurt. a

e

Lt. B. Crew, ANC

77’01+th .,:..‘AC Ueto
Frankfurt

TENITLIS: Singlest 2o L.
ASA,
Doubles:

GulF: Amateur: 1lst -
2d -
3d -

Professionals
ist -
26 -
34 -

5. 85t Co £. Jennings, USAFE
Sgt. J. 2. Case, Hg Comd, =UCUL

1st it. Calser, U3 Constab.

Tec. 4 C. 4. Aobzr, H,. Comd, ZUCUL
2 )
Tec. Sgt. P. C. Canausa, USirl

TIRTRS
Jois

bl

. De Rosia,
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Uoleita

Aru 807
17 september 1947

SUBJECT: Resulits of allied Forces ooorts Councll Treck and Fleld reet.

8

A1l bLembers, Allied forccs Iports Councli.

Herewltn results of tne AFS5C Track and Field leet, 13-14 Sep-
tember 1947, Zeriin, Germany.
EVEST JAE ARV PREm

110
en Senrark 15.7

200 m. Run
1 Holst=3orensen Derynark
2 Bin France
3 Drounerd Praace

<
e
T AR A
AN RN AUV
. . *
~1 N N0

100 m. Dash
Hetherlianas 16.7
Great Sritain c.g

W N

Usa 1i.0

LU0 m. Hun
1 Serper UZA L9.6
‘ 2 Castel France L9 .9
3 Le Louarzant France 50.1




TTET
Y SOR

5000 n

W B

Aun

LOO . Kelay

Lo

LOO m. F

oo

Turdles

200 m. Dash

W

1500 m.

‘,_l

AWOR

1650 m.

ASMENG I o

Run

Relay

Fole Vault

NN

Hanning

{

W o W R

High Jump

NARE

oL BT
P S
IO REENE

P oy n
Theys

Andre
Larsen
Pope

Kleyn
Payme

Srapet

Zartinel
Frieden
Grouen

Ste Jernild
3v. Jours
Puckrick
nalters

Jiichols
Hansen
Coles
Trevanuon

VYan Haver

HATION

Great Gritain
rrance

France
Denimark
Zreat Sritain

ek I S T .
Wetherlands
UU o

ol

drance

Luxenbourg
Luxenboursg
Vetnerionds

France
Penmark
US ;':

Jenmerx
France
Usa

PR
LI

Ui
Denneirk
Uk
Frunce
France

15
15
5

17.6
2243
3

LTI 2

1 IS

1544,

3.79 m
2,79 m

5.79

S m
5 I
U




ETT

Zhot Put

W N

Javeli:

ACSIR N

Sunning Broad Jump

(SR

Discus

W

Hop, Step & Jump

LN

Hemer Thnrow

W

FOR THE ALLIZD I

T

Loiecals

Giles
Perkin
c.d. el

Chrmowetn
Hines
Gorner

Libert
Iann
Crapet

Kintziager
v.d. el
Guillier

Dencker
Goldsmitn
Jeuge

T ey e e oy
LA EOU

Dumbrovwskl
Slootman

1=
o

=T

ik

Great SBritain

[V

welnerLanas

USA
Usa
Oreat Sritain

Belgium

arect Dritain
Ffrance

Srance

Denmark
Greot Aritain
f'rance

"y ian)
iLe L

Col.,

Chalrman

t

-l

Gl 48 m
11.38 m
40.90 m

15.886 m
13740 n
13.705 nm

24.:’.), A0 m
Z2.20 m
£0.86




Title

Double Trouble
Unce ver Lightly
Swingtiﬁe Fiesta
Tho's On First
Free and Easy
Strictly Ad Lib

Hi tJeighbor

Sound QLT

Here!'s How

Hey Hube
Tournabout
Fascinatin' Rhythm
vn The Loose
Its ALl Yours(a)
sham(®)

High Time(S)

Totals

3 Jul

Jul

e

-
Jul

)

o

aug
10 sSep

3 Jul

3 Jul ti

fo} A
13 Aug

CHART V

SOLDIER 35008

toru 23 3

thru 23 S

thru 23

> thru 25

thru 2
thru 23
thru 23

thru 23

thru 23 3

tiru 23

thru 23

Sep

Sep

Perforpances  attendance
60 15,725
6L 12,890
Sh 11,645
25 3,926
50 11,108
65 12,314
62 10,705
63 14,583
24 7,8C4

g 1,465
61 17, 289
58 10,016

2 850
23 12,600
41 10,374

705 156,569

(a) A radio show except tnat it toured the

Furopean Commend {or personal appeurances
frow late July to 16 Septenber.




(b)

e’

The cast was mage up of nmenwers of tae
17th Zpeclal service Conpany stationed
in funich.. The Zhow was taken off the
road for revision during tine period 320
Auzust-37 September.

Taken ofi tne road about 10 September
and renarmed "Hey Rube."
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Chapter XIX
EUCOM EXCHANGE SYSTEM




Chapter XIX

TF < vy

bR S TR o LT I
00U, ZXCHALGE SYSTHE

QRGANTIZATION

i. Organizational Cuanges.,

a. During the cuerter beginaing 1 July 1947, verious revisions

occurred in the organization of :UCJ. Exchnange ystem (EB3). The major
(1)
changes were in the rollowing aivisions:
(l} hxecutive DJivision: Lilitery Perso el Section of

Perscnnel Uivision was treasferred on 1 August 1947 to Administration
Branch of kxecutive ivision, in order to efford closer lialson betueen
the Adjutant of the 7739th EES Sroup and the Executive ullicer of .id,

wio also served &s Cnief of lne Zxecutive Jivislon,
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(2) Inteliigence usivision: This aew division, activated

ccutive

on 15 Septerwer 1547, was formed from ITntel dgence Draach of
Divisicn.

(3) ierchandise Division: Buyiag ofiices in London,
Prague, Vienna, !ilan, florence, Stocknolm, Ztutigort, an@ vunich were

-

closed on 25 August 1947. Tne remalning offices under the Auying

2

@

Supervisor-~Headguarters Frocuremsnut, deference ana Saaple Library,

T

Continentsl rrocurement, and Automotive Irocurerwent-—-iwere grouped into
the larket Hesources Branch. The Depol lLercnandise pistribution Branchn
was establizhed at the Ansbach Depot.

(4) Operatic.s Division: Establishment of tne ceatralized
depot at Ansbach necessitated a number of crnanges in this civision. The
Supply Branch at Ansbach was activated on 15 ausust 1947, ana practically
all warenousing persoinel were traccsferred Lo Ansbach. s zepol sysien
Liaiscn and a Traific Coordinator were establiciied on 1 Zeptember 1947,
The arehousing and iovenents Braincn was lnacilvated at the sae Line.
The ngineering Bra ci was activated on 10 Cepluiber 1947, consisting of

the Engineering Section and the .quipkent and lalntenance lection of

Bouinment franch. “he Jlstrict Lisison 3ranch was inscilivaled on L1
September 1947, as & resull ol nleas ©0 close oul district off.ces by
1 Wovember 1947 and to establish two re lonal oflcew.

b. EKey persc.aeidq the Exchanse Iyster remained tune sane

durine tioe cusrter under rev.ew zs at the c.osc of tue seconc year of
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(2)

the occupation.

POLICY LATTERS

2. General.
Recommendations and decisions on matters of policy were made

for the first tine during the quarter under review by the EUCUM Exchange
Council, which had replaced the former Board of Directors of Army BEx-
change Service. The Councll also discussed various recommendations of

the Non-commissioned Officers! Committee, whose first meeting was held

in July.(B) liajor policies afiecting all, or a wide sphere of EES activi-
ties were: close of some exchange activities and expansion of concession-
aire operation, the cuestion of Army support, rationing and conditions of
sale, transportation problems, and the publication of a standing operating
procedure covering all phases of EES operations. Policies regarding the

reduction of inventories, and the operation of tie Ansbach Depot are

covered below in the sections on merchandising and operational activities.

3. Turn-over of Activities to Concessionaires.

In July the Commander in Chief, EUCULI, issued a verbal directive
stating that as many activities as possible were to be given over to
concessionaires in order to save on operational costs. To facilitate the

turn-over, the Exchange Council recommended the making of arrangements
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waereby Vilitary Goverament would release coal Lo concescionaires.
Autnority was also sougiht end granted for a noon-der nezl for concession-
aire employees. In zddition, ar_angements were nade Jor insuraace for

.
cencegslonaires teking over suca activities as Launory and dry-cleaning
plants. 3y 30 Zeptember 19.7, ail barber suope, beauty shops, a:d zhoe-
siine steads had been tirned over Lo concessionaires or militery units,
or had been closed, otusr activiities were scoe uled to be turned over
by 3. December 1Y%iY7., 411 possibie :cctivities iere to oe turned over to
German concessionsires. Lxceptlons to this policy wes to be referred

(L)

to the ~UCH: Exchange Council for decision.

hhe fThe uestion or Army Support.

a. 48 g result of conmand directives snd policy crussifying

IES as a nonanproprizted fund activity, S was devrived of certain

services and fzceilities furnished by the .irmy, resuiting _n increased
operational costs. The witndrawal of nilitery te.cpnonc service resuited
in decreasecd efficiency in contacting subordinate incta lations as well
as substantial cusrges. Anotpner drain on finances vas tie necensity or
to provide many of its oun ruards at instailstions. The failure to

(5)

allocate the necessary transportation also nampered operztions.

b. At the August and Lertemwber rectings of the Hxcnange Cowicll,
proposals were pade aad discussed to tie effect tuat Lis should not be
derrived of Arwcy support where such arrangement increased operational

costs and w.ere civilian faciiities counpurable witi irmy sugport were not




available. In view of tue facts tunat under irmy regulations the
Zxchange 3Systen. is cescribed as an adjunct of tiie aArmy; and that EBES
G

is officieily designated as a military unit, the 7736th ziS Group, ond

is a nart of Special Services Division, BUCOL, an administretive service

[O)]

of the arry, it was felt tnat 115 shoula be entitled to tue sase military
support as other wniis. As a resuit, recommeniaticng were mede tua

FES be considered a part of the miiitery strrciure ratiier than a non-
appropriated fund ageacy 1in tne saue category :s the Coca Cola Company,
the Internstional Helugee Jrganization, thie American Hed Cross, and simi-
lar nonaprropriated fund activities. Comsents of tiie Jommander in Chief,

(6)

TUCU, on this recommencation had not ceen reccived by 30 September 1947.

5. Hationing and Conaitions of sale,

a. lost items with the exceptlon of tobacco prdaucts were
soid unrationed. Jther rajor excertions continued to be automoblies
and Leica and soume otner types of amateur caneras—-szll of wnich were
sold by the lottery method. The sale of certain baby foods were re-
stricted to dependents with children aud of sc. e iteme of women's
clothing, to females. Despite the pro rem Lo reduce inventories, the
Exchange Council deciced tunat a rescuable 1i.it on tune purchase of
any item was essential. Post exchange officers ¢nd nansgers were
authorized to forbid or linii purcuases of any item in excess of normal
needs. Thus it was hoped tc ward of any increace in black marketing.

Tr. this conrection, t..e¢ Inte..igence Division and lezai Prancn of EES
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were of the cpinion that bicck marketing was on the decrease amcng the

occupaticn forces, due in part to the ban on importation of cigarettes

(7)

and in part to expvanied zsctivities of Investigations Brancih.

b. Plans for the sale of lottery items by meuns of wait:
lists were drafted and approved by the Excrange Council., By the end of
the period uwader review, tnese had not yet received tie Commander in

()

Chief's approval.

6. Trensportation.

During the . uarter under review, tie question of sdditional
tronsportation facilities for »ES was studied. At the end of tae period
s still lacked 29 percent of its venicle retjuirements, wulch made
difficult the sclution cof the distribution problem. The purchase of
new carge vehlcles vas regarded zs ot feasible .n view of tue
financial condition of LES. Army venhicles coptinued to be rented winen
svaileble, but it was considered trat .rmy-owned veniclies .dgnl be witn-
drawvn from ZES use ut a later date., The ixchange Council thererore
recommended that the Director of Services, Supnly, cnd Procurexent be in-
structed to furnisn additional vehicles on a rent-iree bzsis, or féiling
approval of this, the Excranpe Vfficer, BUCU, be authorized to expend
ﬁEOG,ObC for purchase or iease of additlonul vehicles. The Commender
in Chief withheld arproval of the recommendation, but directed furtiner
explorations of the problem by the Director of Services, Suvutly and

(9)

Procurenent with aroropriate TES officlals,




7. Freparation of & Standing uperating Frocedure.

The presaration of a revision of Standing urersting Procedure
.K25, covering all phaces of uIS operations, was comwpleted at tre end of
September 1947, but various sectlion wuich had been written in February
were being reviewed before -—ublication., It was ~lanned to publish
tihis Standing Upersting Procedure as a technical operating guide rathner
than as a commend directive, and to supclement by command directives

(10)
those portions whichi recuired action by post co.manders.,

PERSUNNEL

8. HNumbers Emplovec.

1

At the end of July 1947, total perscanel enp.oyed by EES had
increased to 28,039, of wnich 124 were militery, 2,447 ere United
Stetes civilians, 460 were allied and neutral civilians, and 25,008 were
locally recruived civilisns. it tual time, a 15 percent reauction in
the number of locall.y recruited enployees was ordered. This reauction
was accomplisned by 31 August, .nen another 10 percent uecreasse was
ordered, to be zcconplisned by U September. oarly in oeptenber
budgetary rules stated = maximun percentage a.lowable for salaries and
wapges in each cepartrent, and manasers of post excnan es vere directed
to adhere to these limitations. Since many of the locaily recruited

employees given noiice had not sctually been released Irom tne pay rcll
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by 30 Septerber, the second decrease was not reflected in the figures
(11)
reported for that d-te, as tabulated below.

SURLLLY OF JEs PESUEEL Ji 30 SoPielBii 1947

(a)  (b) (c) (d)

UeSs Allied- German Jbuer

C Bl Civ uweutral Indig. Indig. Totals

Hu, nUGE Exchange
Systen 7 4 6C3 220 420 9 1,203
Distribution uffice 5 3 37 6 15 3 69
Depots 7 2 233 Y 1,613 . . 1,892
Fost HExchanges 38 2 1,628 187 16,853 1,294 20,002
Totals 57 11 2,501 L50 18,901 1,306 23,226

(2) Civilian employees of United States
nationality.

(b) Civilian employees of Allied or neutral
nationality.

(¢) Civilian employees of German nationality.

(a) Civilian employees of other nationalities.
During the period under review, 133 United States and aliled civilian
employees were recruited, but total separations in the sase catepories
were 321, making a net reduction of 183. RHecruitment of Allied personael
was discontinued on 31 July. Liiitary personnel was reauced from 222 on

(12)
1 July to 68 on 30U September 1947.

G, Conditions of mmploynent.

a. 4 new standardized employment contract rorm aifecting ail

enployees, to ve put in cffect as contracls expired, was approved by

the FExcharye Councili and tne Judge advocite and was in tuae process of
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adoption at tne end of {.e weriocd under review. Upon reconmendation

cf the Hucnange Councll and the Cormander in Chief, the intercontract

leave policy for lnited States enployees was clarified to conform to
(13)

regulations anplying to civil service persocmnel.

b. The job classiiicatiol survey continued througnout the
cquarter ending 30 September, but was not completec. In addition, the
construction and computation of a new wage scaie for =E3 enployces was
in progress, based cn an oneratling budget [or ezcn division. Bonuses
or higher ratinzs were plannea in cases where lewer persons taan
allowed in t.e Table of Urganigation were carryilng satisfaciorily

(14)
the extra work load.

10. =Zmployee Reistions.

Duaring the quarter endiﬁg 30 September, the mmployee pelatlons
Brancii adopted tie policy of giving exit interviews to all eaployees
leaving the BUCOM Exchange System. unly 2 percent of e.ployces separated
complaineq of poor food, aznd only L percent werc alswsatlisiied witn
billets. Principal reasons for separation of employees were: marriage
to Germen nationcls, furtherance of ecucation, desire to enter business,
and desire to ce with ineir familles. The personnel turn-over rate for
the period was 2.68 percest. Employees were encouraged to discuss

(15)

their problems witn counsellors.
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1l. Fieic Training.

In the ‘uwsrter under review, memvers of tne Field Training
Branch of Personnel Divigion who were responsible for training employees

and orienting them regardinc merchindise and esulpment instructed 7,610

locally recruited and 450 United States and Allied civilicn employees,
and made visits to tueaty-iive stations. speclal courses for al
merciiandising and operational personnel wore ziven, varyisdg in length
from forty-{ive minutes for buroers to six hours ior store sana.ers.
Extensive research into the stories behind the zrticies for szie was

N

conducted and the Informabtlion was presented in tae form ol Muercnanaise

Information Sheets" to sclesgirls and other euployeses. Up to 30 Septenber,

¥

6000 of thiese sheets, giving tine stories on glassware, china, perfunes,
: (16)
etc., had been reproduced both in Inglish and Ger:an.

«

12. lorale of German Imployees.

)

a. The morale of Gerian erployeces vwas improved with the

(ol

azdoption of the new Gera Under tne new monthly wage

rete, wages were generally higher taan at the old nourly rute.

Although job classificalicns remaiied the sane, tne new rale followed the

pattern on which individusls were pald in Ger.any belore the occup.tion.
Such factors as age, married ctatus, number of children, aad location

of the employee's nome were all taken into consideration wien deter.ining
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b. At the

Headtuarters in Bad fdauneirn, 1.7 of tre 420

Germans working t .cre Llived in bi:lets provided for ther. “legenburg.

=

accompanied ZES 1hen Headgusrters had

]

Fost of these eiployees

s R} N . . - o -
movea from Hochst to Bad MNauheim. The morale of the employees living

at Ziegenburg was not hizh, z5 food was voor . and trensportetion Lo

BPad Havhelm, excent to and Irom work, was not provided, allowing littlie
possibility for recreationazl activity,

c., To zide in worale bullding, a counseilor for German
erployees was appointed early in Septernber, iis duties were to discuss

(17)

the problems of, aid give advice to, indlvidual emnlovees.

it

LEACHANDIS THC

13. Lerchnandising Plon

In line with invenlory reduction policy, 2 mercaancising plan

wag developed by the hicchenge Council and Zxchenie OiTicer, and anproved

in Sertember by the Commander in Jhief. To establich = minimum inveatory

. .
2 S —cry

to meet the ZES mission, the following lines of mercivndise vere approved

for continued sale:

a. Mmust" Tterc. Itews wiich nust clvays be in ctock din axl

Oot e‘xCL Wiy

b. "issenticiM Ttems. Items recopmenced by tne Ixchunse

+ e

a%: : S A TarN) s K ~ AT e o ) [ - [ = e R LA + SR "
Orficer, TUCU., To be nandied on tne Sa.© basis =8 Mmust! iteas, to

O]
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.

provide =

Trens Lo Ve carriliea in rdinliaas

nentities to exbend 5% services whenever suclh action cous nob
endanger the flnancizl structure,

d. "Luxury" Items., Iiems for lrmew

pent of which represents o low invertment and wihich dees pot endang

tne finencial structure.

()

It was propsed to give effect to tue plan primerily tirougu conitrol o
nurciiases by means of a budget system allocatin; ‘rocurement fundc.
The budecet was to be predicted upon a stock conurol systen reriectling

(18}
the turn-over oi euch iten of wercucndise.

llL}- -

1 of Taventories.
a. The rajlor provlen courronting ioe Lichonge Counecnl in
July wes tize urpency of reducing inventories. In addition to the plens

previously adopted ror investory reduction, such as cleurmnce sales,

bulk disposal of surpluscs, and cancelistlon of orders, tue xcnange

tion oif the Dichinre

was given avbthorilty, upon veconri

Council and apcroval of the Cormander in vinlel dowm merchandise

for bargain sales 8s Jecred Necessary. Jlore monagers and eicnange
officers were allowed to coatinue the yractice of waridng down specilic

had been on thelr snelves [for an uncue

iters of e
length of time. In cases of lLarge cusntibles of stock In excess of

60-Gay levels of supply, merciandise was 10 be lransierred to the
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Ansbhacn Depot for reissue or for uisposad in bulk. Transfers of

mercisndice were zlso authorized between aiiforent post excnunzes and
(19)
e

braiiciies of LEs.

b. Stlock leveis on 30U Leptember, ze tabuloted below,

(20)

revealed exirene cases ol overages and shortages:

&
(=54

u?

TN L ST LR ST Vs T A s
;Lzl;t‘;m;)L:lJ \):.;‘ _u.‘.'J‘iJLL it LA \J,-' 20 u.LJ.[JA.a.u

wuantity  Hurber of

Item Unit on nand weeks! Supply
Lighter Fluid ea 1,151,700 52
Chewing Cum pke 24 ,C00,C00 32
Pazlmolive ITether “have Cream tunes 189,200 in
i.en's pocket corbs ea 85,500 8
Coolcies, Fig Bars boxes 520, QUQ 8
R01l Pilm - 116 ea 256,8 127
201l Fiim - 620 ea, 555, 36
Leics Camerss e - -
Padlocks, aill trres ea 152,488 52

Lizght Bulbs ea - -

Bed Sheets - Clags "MaM ea. - -
Playing Cards pkg 445,093 253
Shoes, Ladles pr 12,153 6
Searfs, 0ol, Ladies ea 6

Gvercoat, Field ea 35,000 1,206

c. Improvenents in tne control ui mercazndise nace or
(<1
projected auring tae guarter under review inclucea:
(1) & revised Pre-Print Inventory, brogen down by
districts, exerpt post excnanges, aud depots, wiich was Iurnisted to

©TS Headruarters once a montin. This afforced o ciger picture of

merchandise eviilenle throughout the entire L3, and assisted in
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effecting more compiete nnd more eovitanle districution,

(2) & Unit Stock Control to enable each exchange
manager to heve at ail tiwe = complete cueck on uvantiity and lecation
of 2ll merchurnriise,

(3) A Zasic Check List, providing a furtuer system of

g

item stock control, mated for puysical check .y post elchanges of

ezch item berore reculsitiocning, .6 listing inforcetion on srevious szies
and other pertinent wata.

&

(4) 4 Budget Plan, enabling esch

kipow ewactly how much merciianaise he coudd aiford ©o buy eacn monta.

G. A3 & result of tae various neasures taien, receipts of

declined neavily ouriug tie cuerter under review. i 30

September, the pive line irom Hew York was aimost enplby, anc current

receints represernted reculisitions for "must" and Yessentisd! itens
p I !

wiilch were pla tne liritetions on urocurencats put into

efiect durings ithe suring. wn L7 Uctober, outstanding purciase oruers
and re wwisitione arcunted to a contingent liability of 17,800,000, or
somewnat less tlan on average ronth's sales. The drop in receipts of
mercnandise, while sales continued at nigh levels, was reilected in
1 cecrease in the inventorwy., Tne ectual physical reducticn in the

31 iey amounted

[

inventory up to 25 Zevterber from the high poiat o
to about 57,951,241, or about 10 rercent of tue lLay Iigures of
“79,069,225, wnlle the reduction on the books amounted to 518,751 ,24 .,
or 23.7 percent. Ths latter fipgure was the result in large nurt of

the ceveluation of the inventory tnrough Council action by 10,000,000,
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which awount, begluning in July, was applied directly apalist iie
pzlance sneet Inveatory ibigure, BHooks of tickebs eichan euble for

zasoline and oil were also dropned irom tae inve:

ory figure, resulting

in a Turther cecrease of approxivately $80C,000.

15. Procurenent.

a. Compilance withy tie crcer lor laveolory reauction neces—

[ 6]
[
o+
o]
ct
¢4
C
ol

= almost corplete discontinuance of one of the most interesting
phases of oI operation--the Contiinentel buylag cfiices. Buyers in
tiiese offices had procured nany essential and wmost of tine so-cailed

nd

o

"luxury" items on post exchange shelves, among wilch were crvetal
Jewelry from (zechoslovakia, linens and lingerie from Itsly, perfumes
end silk from France, watches from Switwerland, and chinz from Bavaria,.
In the bepinning, huge nwurcnuses oo been nade, roculting in rany over-—
stocked items, perticulerly unpopular brands of perfume, ith the

ecision to stock only "must™ and "essentlial” items caie tne closing

jo

of eisht of the eleven Continental buying ofiices: Vienna, Prapgue,
London, Florence, iilan, Brussels, Stuttgart, and Stockinolm. The Lunich
office was placed under the suropean hanufacturing Program. Unly the
Paris and Berne procure.ent offices existed on 30 teptember as district
buying ofiices, and tunese nad been greatly curtalied in stati and funds
for procurerent. Frocurement was continued mainly of operatiocnal
supplies; resele items were purcizsed in limited <uantities only. The

Paris of ice reduced its stafi from eighteen euployees Lo rour; Berne
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(23)

from twenty to four.

b. The closing of buying offices raised the problem of
canceling orders and contracts on the grounds of "overstocked depots"
and "inventory reduction." Some manufacturers did not deem this
suificient reason for contract cancellation. The Chief of larket .
Resources Branch (formerly Buying Supervisor) visited the ninistry
of Trade in each country, explaining to toneu the necessity for
cancellations, which also included cancellations in the United States.
in vastly larger sums than in Europe. On the whole, European countries
cooperated, although the status of some of their firms was aifected.
Small firms in Sweden, depending on every order, were not forced to
cancel, nor were some Swiss firms that had borrowed money and purchased
raw materials. Certain contracts were amended instead of being
canceled, substituing items in short suprly for well-stocked items,
such as ladies! watches on contracts covering mens' watches, the
latter having been already well stocked in post exchanges. Altogether,
a total of approximately $2,000,00C in European orders and contracts
was canceled. The following tabulation indicates the drop in Continen—

(24)

tal procurement during the quarter under review:
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DOLLAR VALUE OF MERCHANDISE DELIVERED FRUM
FUROFZAN COUWTRIES

Country July August Sepue: ber Totals
Switzerland 5853,672.26 3272, Thi 18 $528,060.77  $1,654,483.51
Czechoslovakia  107,3L45.89 16,264.31  Off. closed 123,610.20
Germany 312,308.75  169,180.1G  158,637.17 640,126.11
France 148,399.33 38,628.83 51,922.31 218,960.47
Belgium 215,123.59 2,301.32 Off. closed 217 024,91
Denmark 68,697.00 63,146.71  103,000.00% 254484371
Austria 36,082.48 8,191.03  Oft. closed 67,273 .51
Sweden 218,882.20 23,657.10 n " 242,539.30
Ttaly 46,25 40 30,510.35 " " 76,735.75
United Kingdom 3,103.'74 2,081,90 n " 5,185.6L
Hetherlands - 39,000.00 Off. closed M " 39,000.00
Totals 52,061,840.6L £636,706.22 3821,636.25  $3,520,183.11

(%) This figure is for food and extrenely quick
moving commodities.

¢. In addition to cancellationes in surope, wholesale
cancellsztions on orders and coutracts in the United States were made.
Ixcentions were a few essential items like new cars, antifrecze,

cigerettes, certein necessery toilet gocds iters, srecial autorobile
parts, and ecuiprent for EES insta.lations. .lost of tne United States
supplies had not met shipping dates, which afiorded an acceptable
rezson for cancellations. Altogether, United States contracts

(25)
totaling $9,200,000 were canceled.

16. European lLanufacturing Program,

In keeping the new merchandising policy, the huropean manu-

facturing progr m was curtailed. Flans vere made to 1irit the progran
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to the manufecture of essential items. GSome raw aaterisls such as ravon
varn, raw silk, and crude rubber were turned over to tine Sirolus

Lo be replaced

Property Disposal FBranciy other raw ratericle iere not
after stocks on nand were used up. The culne, tie silver, and woolen
cloth progrems were schsduled for discontinuance ecrlyv n 1948. lew

menufacturing projects iere undertaken only to salvage scrap naterial

end unsalesovle merchn.ndise. Ixenples of tnese rrojects were the
ranufacture of peanut brittle irom the oversupply of peanuts in EES
stocke, and tne menufacture of paper bags irom scrap paper. Approxi-
mately 150,000 beer carrying cartons had been delivered by the end of

(26) ‘
September and 100,000 more had been ordered.

OPERATIONAL ACTIVITIES

17. Activities in Operation.

Until centraiization became effective, the number of exchange
outlets was expanding without regard to the necessity for justiiying
such outlet either on the bssis of essentiel service or yroiitable
operation. During the cuarter under review, wnen tie retrenchment
program was rut into fuil eifect, many activities were turned over to
concessionaires, as noted above. At the same tine .1l exchanges viere

AT D

ordered to close or consolidate all installations tnst were not opera-
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ting profitably. Consequently, betwes

retail stores deciined frow 246 to 2173

15 august and 30 Zeptember,

saack bars from 275 Lo 225;

snd soda fountains from 267 to 206--these activities having been

rost numerous and having recuired tue most personnel to operate.

Activities in operation on 30 Serterber are shown in the following

list:

1,

Fost Exchange Overhnead

Offices
.arehouses
Display shops

Post Hxchange Stores

Food and Eeverape ictivities

Breweries

Bakery, doughnut plants
Ice cream plants

Beer bars

Snack bars

Soda fountains

Valet Service Activities

Lawndry, dry cieaning plants

Shoe repair plzants
Tallor shops
Pick-up points

Cther Activities

Barber shops
Beauty shops
Bowling alleys
Flow:r shops
Garages

Juke boxes

LES

Operated

21
21
14

217

1

35
225
06
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27
10
79

9

178
57
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TES Concescioniuire

Other Activites (cont'd) Operzted Uperated
lierchandise repeir shops 21 21
Photo finishing wvlants 8 5
Potrait studios 7 11
Shoeshine stands 20
Taxi services 1

The above activities were located in twenty community post exchanges,
(27)

comprising four districts and four exempt areas.

18. Ansbach Depot.

a. The insbach Depot, activated on 25 lLiay 1947, was further
developed during the cuarter under review to take the plice of four
former EES Depots. The Bremerhaven Depot was closed on 15 August,
kannheln was closed on 25 June, Schierstein was scheduled for closing
on 30 Qctober, and the Aschaffenburg Depot became primarily a collecting
and disposal point of surplus property. Jf the net usable spece at
Ansbach, 87 percent was in use on 30 September 1947, storing approxi-
mately 21,000 tons of merchandise. The depot empioyed 1,571 persons,

> e ey o [ Ln e e A
“of whom 3 were oftficers 00 were United States and 4llied civilians,
3
rd

2
5 2
(22
end 1,368 were Cerizns.,

b. In addition to storage, receipt, and i:cue of merchundise,

rany other ZES activities were reassigned to the Ansbach lepot. By
30 september, ecuiprent and mercheniise rep.ir shops, auvonotive parts
salesroom, .nd central motor tr.nsport service were already installed
tiiere. 1eadcuarters staff concerned the distribution and paper control

) (29)

of merchandise was scheduled to move to the depot by 1 Hovember 1947.
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¢. Because of scattered locations of the warehouse
buildings and the large area covered by the Depot, problems of
insurance, fire prevention, and security made necessary various
additions and modifications to the buildings and grounds. The
demolition of numerous unusable buildings, the construction of a
reservoir for fire fighting, fire-walls, an all-weather drainage
system, a security fence, a perimeter lighting system, and the
boarding of windows was undertaken. An additional security measure
was the use of a larger number of guards. As a result insurance
coverage was increased during the period from $1,250,000 to about
$8,000,000 to be eventually increased to about $15,000,000 upon
completion of the above-mentioned projects.(BO)

d. Other construction at the depot was designed for the
improvement of the rail and switching facilities. Five thousand
feet of roadbed excavation with drainage were completed and 3,500
feet of track were installed., Pending completion of the rail spurs
which were about 40 percent complete on 30 September, the opera-

(31)

tional efficiency of the depot was severely handicapped.
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INTELLIGENCE

19. Activation.
On 15 September 1947, the Intelligence Brancih of the

Executive Division was activated as the Intelligence Division. Reasons
for the change were the peculiar nature of its work and its expected
rapid expansion in working personnel. As part of the Executive Division,
the Branch often had encountered difficulty because of administrative
channeling and in keeping confidential investigations conducted for the
Chief of Special Services and the Exchange Officer from becoming public.
In addition the Branch had been directed to plan for the replacement of
control and guard duties handled by the Societe Generale de Surveillance.
The plan called for an additional work force of about 400, To avoid an
unwieldy branch in the Executive Division and to facilitate the per-
formance of its work, the Intelligence Division was formed. The new
division was subdivided into three Branches: Investigations, Safety

(32)

and Security.

20. Investigations Branch,

The Investigations Branch was divided into two sections, a
Criminal Investigations Section and a Special Investigations Section.
The latter was created to handle investigations which did not neces-

sarily involve criminal dealings. In the quarter ending 30 September
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approximately 250 investigations were performed and some $20,000 worth
of merchandise was recovered. Through its reports $5,263.34 was
recovered by way of insurance. (utstanding cases investigated
includeds

(a) The breaking of a ring of German employees at the
Schierstein Depot which had been removing EES merchandise from that
installation. Aﬁproximately $15,000 worth of the merchandise was
recovered by the investigators.

(b) The theft of a truck load of watches by an EES truck
driver. With the cooperation of Criminal Investigation Detachments
of the Provost Marshal's Office, a large portion of the watcnes and
the truck were recovered and the driver was apprehended.

(¢) A million dollar contract made by EES with an automobile
company.

(d) The procurement of food in Sweden.

(33)

(e) The purchase of excessive quantities of perfume.

21.. The Safety Branch.

The Safety Branch was principally concerned with the work
carried on previously by the Safety Section, namely, technical con-
sulting and inspecting. Through recommendations set forth in the
inspections, reports, and command letters, the Branch was effective

(34)

in making a considerable reduction in fire insurance premiums.
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22. The Security Braach.

The Security Branch comprised an Internal Security Section
and a Shipment Security Section. The function of the Internal
Security Section was to make surveys and recommendations relative to
the improvement of internal security of all EES installations. The
newly created Shipment Security Section was expected to be assigned the
task of handling the guarding service for all EES merchandise in transit.
The Security Branch made twenty-five surveys during the period under
review and aided in reducing pilferage at fixed installations by

(35)
about 40 percent.

FIWANCIAL STATEMENTS AND POLICIES

23. Fiscal.
Chart II shows the progress of EES during the guarter

ending 30 September 1947. The net worth of the organization remained
at about the same level during the three months, while total assets and
total liabilities decreased by about $12,000,000 each. Total assets
were subdivided into inventories and 1liguid assets, the latter comprising
‘cash on hand," Maccounts receivable," and other assets. Current
liabilities included among others, accounts payable and notes payable.
Deferred liabilities included notes payable to Army Exchange Service,

(36)

New York, and unadjusted and other deferred items.
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24. Sales.
Total direct sales in the amount of $32,701,152 for the
quarter ending 30 September showed an increase of about 13 perceat
over the previous quarter. This increase was attributed in large
measure to the "PX Pete sale during July. Lionthly sales to each
ration card holder averaged $61.38 for each of tae three montns. The
following table siows the proportion of total quarterly sales by

month and category:

TOTAL DIRECT SALES FOR wUARTER EMDING 30 SEPTEMBER 1947

Totals for

July August September Quarter

Merchandise saies  $8,328,279 $7,249,496 $7,609,028 $23,186,821
Cost Dept sales 1,575,234 1,620,945 1,300,242 4,496,421
Automobile sales 803,062 86l.,160 403,662 2,070,884
Brewery sales 6LL,491 631,113 409,167 1,684,771
Other sales 417,825 404,765 439,655 1,262,255
Totals $11,768,89L $10,770,479 $10,161,754  §32,701,152

Cost Department sales for September showed a decrease as compared with
July and August sales, partly due to the deciine in the number of
activities and partly to tae turn~over of some activities to concession-
aires. DBrewery sales in September refliected a somewh:t normal seasonal
decrease when related to July and August, while the decline in automobile
sales for the sane month were due to delays in shipments from the United

37
States.

- 174 -




25. Het Profit.

Net profit for July amounted to $618,073; for August,
$728,290; for September, $ 368,647; and for the quarter, $1,175,010.
This compared favorably with tne earnings of $1,513,783 for the second
quarter of 1947. The percentage of net profit in relation to total
sales was 5.25 for July, 6.75 for August, and 3.80 for September.(Ba)

26. Losses,

Figures on losses are shown in the following table:

LOSSES

Short shipments : $65,172  $72,932 $29, 544
Hidden shortages 53,753 11,368 15,785
Damages 39,557 25,108 23,373
Burglary, theft,
pilferage 15,675 19,961 12,825
Spoiiage and losses 17,959 13,600 15,168
Qutdated publicztions 4,872 20,636 6

Totals $196,988  $163,605 $96,701

The above losses were written off the books as unrecoverable items.

Although Stars and Stripes took over the sale of publicatioas on

1 July 1947, outdated issues were not accepted from EES, and were
written off as losses. Losses in September werc more than 50 percent

(39)

lower than in July.
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27. Financial Policies.

During the quarter under review, Budget 3raach of the Comp-
troiller's Office was active in the establishment of management controls
over inventories, costs, and expenses. The Audit Branch carried out
extensive audits of EES installations and procurement accounts. Upon
recommendation of the noncommissioned Officers' Committee and approval
of the Exchange Council, the Audit Branch initiated the practice of
preparing monthly condensed financial statements for posting in post
exchanges. This policy was -dopted to help eliminate many of the
prevalent misconceptions among patrons concerning LLES profits. To
avold tying up of funds in foreign banks for tine purpose of paying
foreign vendors for ocutstanding obligations, zll such funds were with-
drawn and deposited withh the American Express Company, which took over

(40)
the function of paying vendors.
28. Qutlook.

At the time the retrenchrent program began in the spring of

1947, EES was carrying an overloaded merchundise inventory tctaling more

than $78,000,000, including not only articles of '"necc:zity and convenience®

but also gift, souvenir, luxury, food, household, and children's ite:s,
some of which were &ecidedly undesirable., Since retrenchment began, znd
particulorly in the quarter under review, inveantorieg were reduced,
organization was streamlined, opperations were more effectual, and

operating costs were lowered. uith the formation of the Exchange
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Council as the policy-making group, with centrolization, with the
new merchandising policy, and with the simplified operational plan,

(41)

prospects were good for better service to the occupation forces.
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Chapter XX

Chief of Claims

1. Organigzation of the Office Chief of Claims.

The Office of the Chief of Claims, a special staff division
of Headquarters, EUCQl, was headed by Lt. Col. Alfred B. Jaynes.
Assisting Colonel Jaynes were: Darrel L. Hodson, Deputy Chief of
Claims and Director of Claims Commicssions; Maj. Philip k. Wilson,
Executive and Personnel Officer; William N, Byers, Director of Claims
Investigating Service; Capt. John R. Vaughn, Personnel Claims
Commissioner; Maj. william A. Pierce, Administrative Officer; and
Jares V. Pennybaker, Fiscal and Control Officer.(l) Chart I

accompanying this chapter indicates the complete organization. The

authorized and actual strength of the Office of the Chief of Claims
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in July 1947 was four officers, four enlisted men, nine United States

(2)

and Allied civilians, and two German enmployees.

2. OQrganization of Field Units.

a. Clains Office Teams under the Director of Ciaias
Investigating Service serving the occupied territory were: COT 7722,
Wiesbaden, Germany; COT 7723, Berlin, Germany; COT 7724, Bremen,
Germany; COT 7727, Stuttgart, Germany; and COT 7728, lunich, Germany.
Claims Office Teams 7721, Salzburg, Austria, and 7726, Karlsruhe,
Germany, were concerned only with claims arising in Allied and liberated
areas,

b. Claims Commissions under the Director of Claims
Commissions serving the occupied territory were: Commiésions 16 and 19,
Stuttgart, Germany; Commissions 21 and 22, Munich, Germany; and
Commiséion 23, Berlin, Germany. The Foreign Claims Commissions which
adjudicated only claims arising in Allied and liberated areas were:
Commissions 16, Karlsruhe, Germany, and 43, Wiesbaden and Karlsruhe,
Germany, both three-man commissions; Commissions 171, 259, and 290,
Karlsruhe, Germany and Commission 287, iiiesbaden, Germany, all one-man
commissions.

¢. Claims Section of U.S5. Forces, Austria, was a special staff
section of that headquarters, but operated under the direct supervision

of the Office of the Chief of Claims, EUCGM.
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d. The Claims Service in the field had a combined strength
of 277 persons including 35 officers, 27 enlisted men, 108 United
(3)

States and Allied civilians, and 107 locally recruited employees.

3. Changes in QOrganization.

a. Darrel L. Hodson, Deputy Chief of Claims and Director
of Claims Commissions, was succeeded by Maj. Philip M. iilson on

22 September 1947. kaj. Oscar M. Fair was succeeded as Personnel

(4)
Clains Commissioner by Capt. John R. Vaughn on 21 August 1947.

b. Claims Office Team 7722 was moved to iiiesbaden, Germany

(5)
from Pilsen, Czechoslovekia, and Claims Office Team 7726 was moved from
(6)
Paris, France, to Karlsruhe, Germany, on 1 July 1947.

L. Responsibilities, Duties, and Functions of the Office of the

Chief of Clains.

The Chief of Claims investigated and disposed of all claims
involving the United States, and supervised and inspected Claims
Office Teams and Claims Commissions. The Deputy Chief of Claims and
Director of Claims Commissions was responsible to the Chief of Claims
for the operation and supervision of all claims commissions in the
European Command, and the maintenance of uniformity in decisions and
procedures in the adjudication of claims by Claims Commissions. The
Director of Claims Investigating Service supervised the operations of

the Claims Office Teams and formulated plans and policies for investiga-
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tion and disposition of all claims in favor of and against the United
States. The Executive and Personnel Officer initiated‘action to secure
policy on all operational matters, conducted research, drafted direc-
tives, handled all correspondence involving established policy, and
coordinated assignment and movement of Claims Office Teams persomnel.
The Administrative Ufficer supervised administrati§e matters pertaining
to all office persorncl, equipment, and supplies; maintained official
records and files; and controlled itransportation facilities authorized
for the office. The Persomnel Claims Conmissioner received and con-
sidered all claims of military and civilian persomnel and dependents in
the European Command, and the Fiscal and Control Officer maintained all
fiscal records, prepared budget estimates and advised on all fiscal

(7

aspects of current problems,

5. Functions of Claims Office Teams.

a. Claims Office Teans serving the occupied territory were
responsible for the investigation and for the preparation and sub-
mission of claims to Claims Commissions after preliminory investigation
by local German authorities. All cieims arising in Germany were handled
under the provisions of letter, 18 April 1946, file AG 150 GAP-AGU,
subj: "Claims Against and in Favor of the United States Arising in

Germany and Austria.t
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b. Claims Office Teams serving Allied and liberated areas
investigated claims against the United States arising in France,
Belgium, Luxemburg, the Nethorlands, Czechoslovakia, Denmark, Norway,
Sweden, and Switzerland before submitting them for final disposition
to Foreign Claims Commissions. All claiws arising in these countries

were handled according to the provisions of Army Regulations 25-90.

6. Functions of Claims Commissions.

a. Foreign Claims Commissions adjudicated all claims arising
in Allied and liberated countries after investigation by the Claims
Office Teams and, unon approval, authorized payment from appropriated
funds. The one-man commissions could adjudicate claims up to $500.
The three-man commissions were empowered to adjudicate claims for sums
over $500, but claims of from $2,500 to $5,000 reguired the further
approval of the Commender in Chief, EUCJi, and claims above8$5,000
required the fi:al approval of the Department of the Army.( )

b. Claius Commissions in Germany adjudicated claims against
and in favor of the United States arising in Germany except claims
filed by member of the U.S. forces. Claims of foreign nationals
residing or traveling in Germany were frequently adjudicated by these
commissicns when payments were not suthorized from appropriated funds.
All payments authorized by the Claims Commissions in Germany were made
from indigenous funds chargeable to Germany as part of the cost orf the

(9)

occupation.
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¢. The Personnel Claims Commission handled all claims
against the United States by military and civilian versomel wnder
the provisions of AR 25-100 and claims of dependents under AR 25-25,
The Personnel Claims Commissioner was authorized to adjudicate all |
claims of less than §$1,000, wnile all claims over $1,000 were referred

(10)
to the Judge Advocate General for decision.

7. Principal Problems of the Office of the Chief of (laims.

a. In an effort to reduce the accumulation of undecided
claims arising in Germany, Technical Instructions 26, "Simplification of
Procedure for Processing Clairs in Germany," was issued on 14 July 1947.
These instructions did away with the necessity of translating the claim
and supporting documerits into English in the cases of claims of RM 1,000
or less, if a complete and accurate summary was prepared in English.
These instructions also authorized the forwarding of claims investigated
and prepared under the directive of 18 April 1946 to Claims Commissions
without review by the team director. A4s a result of these simplifications
the handling of claims was expedited and it was anticipated that all

Teams and Commissions would be working on a current basis by January
(11)
1948.

b. The Office of the Chief of Claims was confronted with a
shortage of jualified personnel to handle and adjudicate claims to be
paid from indigenous funds. To relieve this, a request was submitted
to the Department of the Army to extend the oversea cuty of qualified

(12)
officers.
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8. Cnange in Policy as a Result of Austrian Agreement.

As a result of an agreement reacned between U.S. Forces,
Austria, and the government of Austria on 2L June 1947, the former
was relieved of all responsibility respecting claims arising from
9 April 1945 through 30 June l‘)Lﬂ.(l3> All claims arising after
1 July 1947 were adjudicated by Foreign Claims Commission 16 in

Karlsruhe, Germany, and all payments were made from appropriated

funds,

9. OQperations,

a. On 1 July 1947, the Claims Office Teams had 2,830 claims
arising in the occupied territory on hand for investigation, and 1,754
new cases were received by 30 September 1947. Forwarded to the Claims
Commissions for adjudication were 2,201 cases, and 927 were transferred
to other agencies or otherwise closed.(lh) The Claims Commissions
serving the occupied territory acted upon 1,859 claims, allowing or
partially allowing 1,643. Of the 1,643 claims allowed or partially
allowed, 1,181 resulted from traffic incidents, 1 from aircraft, 106
from the operation of the Army, 311 from depredations, and 44 from
miscellaneous incidents. The dollar value of the claims allowed was
$650,018.31, of wiich $450,694.97 was from traffic incidents alone.
Table i indicates the number, types, and value of claims handled

(15)

by the Claims Commissions.
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b. The Claims Office Teaws serving Allied and liberated areas
nad 1,417 claims on hand for investigation on 1 July 1947. Three
hundred and forty-seven new-caées were received by 30 September 1947.
Five hundred and ninety-four cases were forwarded to the Foreisn
Claims Commissions for adjudication, transferred to other agencies, or
otherwise closed.(lé) Foreign Claims Commissions acted upon 632 cases,
allowing or partially allowing 514 amounting to $81,358.15. Of the
632 cases acted upon by the Commissions, 477 resulted from traffic
incidents, amounting to $75,181l.46. Table II indicates the claims
adjudicated by the Foreign Claims Commissions.(l7)

c¢. When Clains Uffice Team 7722 moved from Pilsen, Czechoslo-
vakia, to lilesbaden, Germeny, there were a few tort clalis arising in
Czechoslovakia still to be disposed of. These claims were handled by
the ‘/iesbaden office and were completed during the period under review(.ls)

d. In April 1946 the Claims Service completed the investigation
of 176 claims of Swiss nationals against the United States resulting from
incidents of crash-landings or similar events involving United States
aircraft. Upon completion of these investigations the Claims 8Service
initiated investigations of claims resuiting from mistaken bombings of
Zurich, Basel, Schafrhausen, and other Swiss cities. Al the end of
September this investigation was not yet couplete, pending receipt of
final reports from Swiss authorities. Ultimate payment of clailus
resulting from aircraft incidents and mistaken bombings will require

(19)

Congressional appropriation of funds.
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e. The Personnel Claims Commission had 189 claims on hand
on 1 July 1947 and received an additional 276 by 30 September 1947.
Fifty-one military and civilian personnel claims were approved during
this period, totaling $14,494.81l. Thirty-eight dependents! claims
were approved, amocunting to $11,927.56.(20) Approximately 75 percent
of the personnel claims resulted from theft or loss of vaggage, 20
percent from damage to household goods, and 5 percent from postal

(21)
losses.
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HART "A"

FFICE OF THE CHIEF CF CLATMS
FUNCTIONAL AND ORGANIZATIONAL CHART

‘l.TULYl%'?

~ “Chief of Claims’ .

. Lte Col. Alfred B, Jaynes | 5

Investigates and disposes of all claims involving '

the U.,8. and supervises and inspects Claims (ffice
Teams and Claims Commissions

Deputy Chief of Claims ..o -.
and Diréctor of Claims Conmissions

Mr. Darrel L. Hodson(l)s
In the abaence of the Chief of Claims assumes the
N normel dubies of the Chief of Claims. Investigates
' and supérvises all claims commissions and maintains
uniformity in decisions and procedures in the
adjudication of claims by Claims Commissionse

BExecutive and Personnel Officenm Personnel Claims Gommissionex Pirector of Claims Investigating
| Mejo Philip M, Wilson 1 |Maj. Oscar M. Fair(2)e | service Mr, William N, Byens
| Takes executive action for the ~ | ] |Responsible for processing and Responsible for operation of Claims
_ Chief of Claims; initiates action| | {adjudication all claims of | Office Teams and for the formulation
» ' to secure policy on all operation=| « |military and civilian personnel of plans and policies for investis
al matters, conducts research, ¥ and dependents in the Command gation and disposition of all claims
drafts directives and coordinates | — - in favor of and against the UsS,
TR assignments and movements of =
: Claims Office Team personnel, and y\"n .
handles correspondence involving ) -Fiscal and Control Officer
-established.policy b Mr, James W. Pennybaker
» Maintains all fiscal records,
| &dministration Officer - , b prepares budget estimates and
Mage William A. Pierce ' : ' - @dvises on fiscal aspects of
Supervises administrative mattems _current problems
pertaining to all officée per sonnely. o
equipment and supplies, maintains

official records and files, controls ‘ o !
transportation facilities authorized . |
for the section, and operates distri
bution center,

EJ

[

ls Bucceeded by Maj. 'Philip M. Wilson 22 September 1947 . ‘ Maptéd from Functional and
2¢ Succeeded by Capts John R. Vaughn 21 August 1947 Organj.zational Chart, Office
o ' ' ' , of the Chief of Claims,EUCCH,
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Chapter XXI

CHIEF, DEPENDENTS SCHOCLS SERVICE

ORGANIZATIQN

1. (Qrganizestional Status.

The organization of the Dependents Schools Service remained
substantially unchanged during the third quarter of 1947. The 7755th
Dependents Schools Detachment continued to function as the administrative
unit for the establishment and raintenance of schools For pinor depen—
dents in the U.S. Zone. It was attached to Heidelberg Military Post,
but was under the operational control of the Director of Personnel and
Administration, EUCOM, and subject to the staff supervision of Head-

quarters, U.S. Constabulary, for administrative purposes. The
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Detachment was a small one, being authorized only one colonel as
commander of the Detachment and Chief, Dependents School Service;
cne major as fiscal officer; one captainias supply officer; and one
staff sergeant as supply sergeant.(l) The staif operating the

dependents! schoors conslsted, for the most part, of United States

civilians,

2. Key Persomnel.

Col. James P. Murphy continued as Chief, Dependents School
Service, throughout the tinird quarter of 1947. F. L. killer joined
the Dependents Schools Service during the quarter and becare Assistant

Director of Education and Elementary School Supervisor.

CLOSE OF FIRST ACADEIIC YEAR

3, Accreditation.

On 28 June, the North Central Association of Colleges and
Secondary Schools placed the American dependents secondary schools
located in Heidelberg, Munich, Erlangen, Frankfurt, and Berlin on its
accredited list, entitling these schools and their graduates to the
privileges associated with accreditation of schools located in the
territory in which the Association operated. This accreditation

resulted from an inspection of the high schools by Dr. Virgil M. Rogers.
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L. Commencement.,

Graduation exercises were held on 9,10, and 11 July in Frank-
furt, Heidelberg, Berlin, and Munich——the high schools of Erlangen and
Munich combining their programs. Approximately one hundred students
received their diplomas, & total of sixteen year-credits or thirty-two
term-credits being required for graduation. No eighth grade graduation
exercises were held, but a certificate of graduwation was issued in

response to numerous requests.

5, PFormal Close of Schools.

;11 schools closed on 11 July, and senior teachers and super-
intendents reported in Heidelberg to Richard Meyering, Acting Director
of Educ:tion in the absence of Virgil R. ¥Walker, on 12 and 13 July. All
administrative matters, registers, and inventories were checked in at
Headquarters, Dependents Schools Service, bringing the first academic
year to an official close. Teachers remaining with the Service were
granted leaves of absence from 12 July to 3 August. On 4 August, they
reported for duty at Heidelberg, and proceeded to draft plans for the
coming year under the supervision of the Assistant Director of Education

and Supervisor of Secondary Educztion, Mr. Meyering.
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THE SECUND ACADITIC YREAZ

6. Orientation Conference.

An orientation conference was held in the lew University
Building, Heidelberg, on 29 August and 2 and 3 September 19,7, attended
by almost all of the old and new teachers and principals. New civil
service contracts were signed, and the teachers were then briefed on
administrative and curriculum problems. Mr. ileyering had prepared a
large number of study outlines and general informative material for
the new teachers, who thus benefited from the experiences of the past
year. F. L. Niller, supervisor of Elementary Education, briefed the

teachers on the planning for the elementary school program.

7. Plans for icademic Year of 1947-48,

Plans drawn up for the operation of schools during 1947-48,
were generally similer to those of the preceding year. It remained
the policy of the Dependents Schools Service to establish a school in
every community having at least ten pupils of elementary age. Because
of the limited budget, it was planned to recruit qualified teachers for
the small schools from the wives of members of the occupation forces
resident in the community. Secondary schools vere plamned for Berlin,
Frankfurt, Heidelberg, kunich, and Ngrnberg, which were the centers of
secondary school popuiations and geographically most accessible to the

surrounding areas. This called for the discontirnuance of the high school
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at Erlangen and the opening of one at Nﬁfnberg. Unly a limited kinder-
garten program could be operated, owing to the small funds available for
this purpose. Tuition charges were to be reduced from $4.00 to $3.00
for enlisted grades 1 through 4, and from $8.00 to $4.00 for officers,
warrant officers, and civilians., These were to be the clarges for the
first two children, only half these amounts being charged for each
additional child in the same family. It was planned to reopen schools
on 8 September 1947 and to close them on 4 June 1948, with a Christmas
recess from 19 December 1947 to 4 January 1948. Teachers!' ccnferences

were planned for November 1947 and March 1948.

8, Location of Schools.

Thirty-two elementary schools reopened on 8 September in the

following locations:

Augsburg Grafenwohr
Bad Kissingen Heidelberg
Bad Nauheim H8chst

Bad Tolz Karlsruhe
Bamberg Kassel
Bremen Kaufbeuren
Bremernaven Landshut
Darmstadt Mannheim
Erding ¥unich
Erlangen sillrnberg
Prankfurt Qberpfaffenhofen
Freising Regensburg
Flrstenfeldbruck Sonthofen
Fritglar Stuttgart
Garmisch Wiesbaden
Giessen Turgburg

Schools were opened or reopened at Landsberg, karburg, and Schweinfurt

on September 15; at Degerndorf and Eschwege on September 223 at Fulda

- 196 -




on September 26; and at Straubing on 29 September. i teacher was sent
to Bayreuth, but there were not sufficient children to warrant the
opening of a school. 4n additional grade school was scheduled to open
at Hanau on 13 October 1947. The school in Berlin was planned and
ready for operation, but the opening was indefinitely postponed, because
of an epidemic of infantile paralysis among the German population. The
majority of the teachers of tne Berlin school were temporarily assigned
to duty with other schools., On 30 September, thirty-nine elementary
schools and five nigh schools were in operation. . survey was made of
the high school population in the Bremen Enclave and in ‘iesbaden, and
it was planned to open additional high schools in those locations,

upon approval of the necessary budget adjustments.

9. Enrollment and Statistics on Teachers.,

a. honthly student population figures for the school year of
1946-L7 became available during the cuarter under review. Average enroll-
ment ranged from 1,415 in Cctober 1946 to 2,977 in liarch 1947, and down
again to 2,800 in July 1947. There was an average of 1,999 elementary
pupils and 428 high school pupils. During the first academic year, 107
teachers had been employed for the 37 elementary schools and 31 for
the five high schools., Kindergartens had been provided in five communi-
ties. Approximately sixty Germans were employed to teach the German

- language in all grades.
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b. 4n increase in enrollment was noted zt the opening of
the fall term. The school population on 19 September was 3,361,
including 136 Kindergarten pupils. On 30 September, there were five
superintendents, forty-one teaching principals, and sixty-eight
teachers. In addition, forty wives of members of the occupation

forces were employed as teachers and paid from nonappropriated funds.

10. Civilian Personnel Authorization.

The civilian persomnel authorization for the Dependents
Schools Service, effective 18 September 1947, was 170 employees,
consisting of 135 Unilted States civilians paid from Department of the
Army appropriated funds; 5 Allied or neutral civilians, also paid
from appropriated funds; and 30 Germans or displaced persons, paid

(2)
from the Germany econoiy.

11, Procurement of Teachers.

At the beginniag of the period under review, teachers vho
were terminating their contracts with the Dependents Schools Service
were preparing for return to the United States. Concurrently with
these operations, teachers were being recruited in the United States
by the Director of Education, Mr. Walker, and the Supervisor of
Elementary Schools, ir. Orford. After:. an interview with iaj. Beryl
‘Simpson of the Vielfare Branch, Persomel and Administration Division,

Department of the Army, who had been working on a world-wide program for
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the education of rinor dependents of Army personnel, visits were made

to fourteen different colieges and universities to interview candidates

for posts with the Dependents Schools Service. Difficulties were
experienced in obtaining superintendents with the recuired qualifica-

tions owing to the salary offered, $5,000 per annum, which was low

in comparison to salaries currently offered in the United States.

Three superintendents finally agreed to accept positions. The recuired
cuota was filled in all field except physical science, a total of sixty-five
persons being hired. Arrangements were made for tiie selected teachers

to sail on 15 August 1947.

BUDGETARY AND FINANCIAL ASPECTS OF DEPENDENTS SCHOULS

12, Closing of Accounts of Fiscal Year 1947,

Fiscal operations at the begimning of the talrd Quarter of
1947 were complicated by the fact that, althougn the fiscal year of
1947 had come to a close at the end of June 1947, schools did not
close until 11 July owing to the fact that they had been late in
opening. In addition, books and cther supplies ordered from the United
States during the last two months of the fiscal year had not yet been
received on 30 June 1947. Therefore certain expense accounts for the

first school year could mot be closed until after the beginning of the
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new fiscal year. 7To cope with this situation, and with the approval of
the Director of Personnel and Administration, EUCOL, contracts for
beachers returning to the United States were terminated on 11 July and
the teachers were paid up to their original dates of termination, includ-
ing travel expenses to the United States. Supplies, not in excess of
$22,500 ordered during Fiscal Year 1947 but not received until Fiscal

Year 1948, were charged to the first school year.

13. Tentative Budget for Nonappropriated Funds.

Although advised that appropriated funds might be available
for the dependents' schools program in 1948, a nonappropriated fund
budget of $600,000 had been prepared and arproved in Lay by Headquarters,
EUCQM. The necessary funds were to come from allocations from the
Class VI Liguor Fund, totaling $400,000, supplemented by a balance from
the 1946~47 year of operations, and by tuition fees amounting to
$100,000. In accordance with this budgel, new contracts were signed
with 5 superintendents, 106 instructors, and 3 nurses. Other employees

including dependent teachers were to be paid on a daily basis,

14. HNew Financizl Basis for Dependents Schools.

Eaerly in July 1947, a conference was held in Washington
by the Director of Education and the Supervisor of Elementary Schools,
Dependents Schools Service, EUCOM, with representatives of the Personnel
and Administration Division; Services, Supply, and Procurement Division;

Telfare Fund; Office of The Adjutant General; Office of the Budget
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Director; and the Overseas Branch of Civilian Personnel Division. At
this conference the possibility of the allotment to the deperdents!
schools in the furopean Command of appropriated funds to the extent

of $400,000 was considered. On 29 August, the provisions of Public
Law 271 relating to expenses incident upon the operation of schools
for American children went into effect.(B) The Var Department made
available funds amounting to $451.000 for Germany and $39,000 for
Austria to be used for the purchase of supplies and equipment and
payment of civilian personnel during Fiscal Year 1948. New budgets
therefore had to be prepared for both appropriated and nonappropriated
funds, and the teaching staff had to sign new contracts giving them
civil service status. Existing contracts were terminated on 28 August,
and replaced by new ones on the following day. Teachers who had not
yet received their full salary under the first year's contract were

paid the balances due them in lump sums. Approximately 250 contracts

were handled by the Fiscal Officer during the guarter under review.

15, Tuition Fees.

a. Tuition fees collected during the quarter amounted to
$62,802.45, making a total of $154,828.45 for the year. An estimated
7,000 remained outstanding from two posts on 30 September 1947. The
consolidation of communities into milit:ry posts and exempted stations
raised some uestions as to responsibilities for collection of tuition,

A further difficulty occurred owing to the delay in the appearance of a
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BUCQI directive fixing the tuition fees for July at eleven-thirtieths
of the normal tuition.(h) 4 full month's tuition had been colliected
for July on some posts, making refunds necessary,

b. A new EUCU. directive ¢n tuition fees for the school year
1647-48 stated that fees would be payable quarierly in advance, and were
to be collected by an officer appointed by the military post commanderss)
Rates were to be substantially lower than for the preceding year. The
tuition for each of the first two pupils in one family was fixed at
$3.00 a month for enlisted men of the first three grades, and $4.00

for officers, warrant officers, and civilians. The tuition for each

additional pupil in one family was fixed at $1.50 and $2.00 respectively.

16. The Revised Budget.

On 16 September 1947, a study submitted to the Chief of Staff,
EUCOM, recommended that, due mainly to increased enrollment, a supple-
ment to the Dependents Schools Service Budget be approved in the amount
of $82,000, and that the cllocation of funds from the Officers and
Noncommissioned Officers Fund, ZUCUL, be recised, in view of the
allocation of aprropriated funds. These requests were approved. The
revised budget for the school year 1947-48 provided Department of the
Army appropriations in the amount of $451,000, estimated receipts from
tuition at $45,000, and provided for the use of lihe surplus from Fiscal
Year 1947 of $165,000. It was estimated that only $21,000 would be

needed from nonappropriated funds. The pav for all persons paid from
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appropriated funds was to be increased, due to their civil service
status, and allowances were made for additional personnel in view of
the unexpected increase in enrollment. Allowances were made for forty-
nine school plants, and for instructional materials for distribution

by the Calvert system for approximately 120 children in isolated

communities,
|
EDUCATION FuOBLILS AND PROGRANS
17. Supply.

a., Difficulties experienced in obtaining supplies,
especially textbooks, were largely overcome by the third -uarter of
1947. Kany of the American firms approached had had only limited supplies
of the required texts, most of which had already becen contracted, and
the delay in shipment overseas caused temporary shortages. Books ordered
in June 1947 were arriving throughout tze guarter, and any shortage
would in the future be only temporary.( )

b. An inventory completed early in July showed that 238
different textbooks, totaling 5,005 volumes, and 308 Troop Information
and Educztion books, totaling 26,108 volumes, were in stock. New
school materials began to come in around 1 July, and during the next

three months, 18,708 text-books——about twenty toas of printed matericl--

and 4000 pounds of miscellaneous school materials were received. By
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20 September 80 percent of all books on hand nad been distributed to

the various schools, together with considerable quantities of stationary.

18. Health Education.

The teaching of health and safety was emphasized through a
school health education program, in cooperation with the school nurses,
Nrs. Anne H. Smith, Director of {urses, plunned to expand the program
during the school year of 1947-48 by an increase of nurses in the field
and by a systematic application of experiments successiulily uade during
the year 1946-47. Her annual report showed tnat 2,429 physical
examinations had been made during the school year 1946-47, revealing 94l
defects. Immunizations were complete for 2,406 children, and incomplete
for 680. memorandums for school nealtn rules were distributed to teachers,
parents, and pupils; and a chart was prepared showing tne integration

of the health program into the educational program.

19. German Language Instruction,

Special attention was given to the orientation of pupils in
their German environment, and they learned to interpret many of the
social and econondic problems with wnich they came in contact. Classes
in German were taugnt by nztive Germans in all grade and high schools as
part of the regular school program. Alfred i. Beerbaum, supervisor of
the German Department, in an annual report for tne year L946-47,

discussed the problems arising from the teaching of German in ail
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grades, and his recommencations for improvesents were incorporated in

a guide to the :study of German. It was recormended that the German
courses include, besides language instruction, an introduction to

German literature, history, geography, social studies, art, and nusic.
Letters of orientation were also prepared for American and Ger.an teacners
for the school year 1947-48, in addition to two bulletins on methods of

teacning German.

20. kusic, N
Under the direction of wilfred G. Clelland, the program for
teaching music gave every child the opportunity to enjoy singing and to
obtain instruction in music from a local teacher or a special music
teacher. During the period between the two school terms, lir. Clelland
prepared courses of study for music in all grades and all types of
schools, and acqguired and distributgd the necessary supplies for tnese

courses.

21. Visual Aids,

Also kr. Clelland's responsibility, the Visual Alds Program
did not become effective .until late in the school year 1946-47, due
to difficulties in obtaining materials. Dwring the surmer, however,
more maps, posters, picture books, films, and film strips became
available. The Coca Cola Company lent visual aid materizl on the
different industries of the United States, and the Corps of Ingineers

printed maps for use by the pupils and for display purposes.
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22. Libraries.

Over 16,000 liorary books had aiready been procured during
the school year 1946-47. During the t.ird cuarter of 1947, about
44500 books, especiaily reference books for high schools, were
received. iHigh school libraries were also provided with Special Services
book coliections. MNiss iarion Hoch, who had been responsible for tae
supervision of library services for tie Dependents Schools Service,
left the crganization on 12 August. The librery was left in cherge of
a staif of Germans wiom she had trained, who haidled the inventories at

the end of the school year and recelived thne new books.
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FOUTHOTES

N.B. Except as otherwise indicated, the source of information
used in this cnapter was the Report of Uperations of the Dependents
Schools Service for the third auarter of 1547.

1. T/D 303-1200, TU.0i, 1 Zep 47.

2. Ltr, Hc, BUCJ., 18 3ep 47, file AGL(5)8.47-2000-10363-K0021,
subj: "Civilian Personnel iuthorization."

3. Vemo 850-475-1, "D, 14 Auvg L7, subj: "Dependents! Schools in
Occupied Areas.! .

L. Ltr, Hg, BEUCOL, 18 Jul 47, file AG 352 GAP-AGU, subj:
"Dependents Schools Tuition Fees. ™

5. Ltr, Hu, 7755th Dependents Schools Det, i Jct 47, subj:
"Dependents! Schools Tuition Fees for the Schwool Year 1947-48"; Ho
BUCOL, Veekly Directive, No 7, 26 Sep 47, sec VI.

6. Statement of Gen Huebner and kaj Gen Bevans to Congressmen of
House Armed Services and Appropriations Committee, 15 Zep 47.
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Chapter XXII

WOMEN'S ARMY CORPS

1. 0Office of the Staif Director.

a. Functions. On 16 August 1947, Lt. Col. Kathleen kicClure
entered upon her second yeur as Staif Director of the Wiomen's irmy Corps
in the European Command.(l) Assigned to the Office of the Director of
Personnel and Administration as the chief of branch charged with the
regulation and coordination of policy relating to the WAC, she retained
responsibility for the following functions: (1) making recommendations
to the Commander in Chief, EUCUK, and appropriate staff divisions of
Headquarters, TUCO., on all matters relating to the WAC; (2) giving
advice in the “ormulation of plans and policies pertaining to the
personnel, training, and suprly prograis of the Buropean Command; and
(3) making continuvous inspections of WAC units for the purpose of

gaining information upon which to base recommendatlons and of acsisting
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comnands to wihich WAC units were assigned in the interpretation of the

directives, policies, and procedures of the Department of the Army and
(2)
the European Command.

) fe)

b. Staff Changes. Capt. Sue ILynch, Deputy Staff Director

since Karch 1947, returned to tne United States to become WAC Staff

(3)

Director of the Second U.S. irmy, and was succeedeu on 23 September

by Capt. Edith A. Ayers, former issistant BExecubtive Officer of the

(&)

Public Information Division. laj. Helen Hazel Hart, who formerly
directed the WAC of the Sixth U.S. Army, arrived from the United States
(5)

in July and was assigned as WAC Staff Director, First jilitary District.

¢, Briefing of Congressional Committees. During September

1947, the menbers of three Congressional committees touring the U.S.

Zones of Gerrany and Austria were briefed on the .AC by the Staff
Director. The committees also consulted with the Deputy Commander in
Chief and the Director of Personnel and Administration with respect

to the purpose served by the WAC in the occupation and the need for
legislation to integrate women, other than nurses and medical specislists,
into the Regular :srmy. The committees so briefed inciuded the House Armed
Services and Appropriations Comrittee, the House Committee on Izterstate
and Foreign Commerce, and the Senate Armed Services Committee.( )

d. Visitors from the Department of the Army. Visitors to

the Office of the Staff Director from the Department of the Army during
the third quarter of 1947 included the following: Capt. Lillian Tombacher,

Services, Supply, and Procurement Division; Maj. Selma Herbert,
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Legislative and Liaison Division, escort officer for tne Senate
Aprropriations Committee touring Europe; and k. Sgt. Mary H. Lutsz,
The Adjutant General's Oifice, acting as the courier responsible for
delivering the Regular Army officer appointment list of about 6000
names to Headquarters, EUCJOL. Prévious appointment lists had been
brought to the Zuropean Command by colonels.

e. Staff Inspection Visits. During July and August, the

Staff Director visited the following WAC detachments for the purpose of
making inspections and of discussing personnel, training, and supply
matters: Headguarters, First Military District, Bad Tglz; Headquarters,
2d Constabulary Brigade and 98th General Hospital, kunich; 7708th war
Crimes Group, Freising; and 43d Zuropean Air Depot, Irding. Staff
visits to the detachments at Vienna, Salzburg, Oberammergau, and
Sonthofen were made by Captain Lynch prior to her departure to the

United States. Also, proposed billets of the 7708th iar Crimes Group
Detachment at Freising and for %al students at the Darmstadt Guartermaster

(8)

Schaol were inspected and approved by the Deputy Staff Director in July.

2. WAC Stations,.

Between 1 July and 30 September 1947, AC strength in the
Buropean Comiand consisted of about 2000 women, housed in 16 detachments
located in Germany and Austria as foliows: 7704th VWAC Detachment and 68£h
Signal Service Company, Frankfurt; Headquarters, EUCJ (Chief, Special

Services Division), Bad Nauheim; Headquarters, U.S. Constabulary,
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Heidelberg; U.S. Constabulary School, Sonthofen; Headguarters, U.S.
Constabulary and Second lilitary District, and 98th General Hospital,
Munich; Headquarters, First kilitary District, Bad TOlz; 7708th ¥ar
Crimes Group, Freising; ZXuropean Command Intelligence School, (beram-
mergau; 7792s WAC Detachments, Headguarters, U.S. Forces, Austria,
Vienna; Headcuarters, U.S. Forces, Austria, Salzburg; 7782d Special
Troops Battalion, Berlin; 17th Lajor Port, Bremerhaven; Headquarters,
USAFE, wiesbaden; and 43d European Air Depot, Erding. ‘%Wacs stationed
at liesbaden and Erding vwiere assigned to the air Force.(9) Each detach~
ment within the kuropean Command maintained the minimum strength of
fifty members prescribed under Department of the Army policy, except
the Oberammergau and Bad Wauheim units which had special authorization

(10)
to have only thirty-five members each.

2. Range of V/AC Assignments.

Throughout the Quarter under review, Vacs were assigned to
occupation activities at each major command headcuarters, the two
general hospitals within the U.S. Zone, communications, the intelligence
and Constabulary schools, supply installations, the war crimes trials,
Special Services Headquarters, and staging areas at the Bremerhaven Port
of Bmbarkation. In these assignments, the enlisted women served as
administrative assistants, stenographers, clerk-typists, file clerks,
and statisticians, and periornied certain technical and professional

(11)

duties. Approximately 10 percent of tnem were eumployed by the hiedical

Corps as medical laboratory technicians, dental tecnnicians, dental

assistants, physiotherapists, X-ray tecnniciens, ana hospitel librarians.
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The Signal Corps employed another 10 percent as teletype and telephone
operators, switchboard superviéors, ceryptographers, and cable clerks.
The WAC officers were assigned to varied duties in company supervision,
general administration, technical training, finance, transportation,
and professional work.(lz) In Septemver 1947, Capt. Irma Nunes, 7708th
Var Crimes Group, was appointed as the first woman ever to act as chief
prosecutor in a war crimes case, and was assigned to present the Allied
case against five defeﬁdants charged with violations of the laws and
usages of war and the mistreatment of inmates under their jurisdiction

(13)
at the Flossenburg Concentration Camp.

4. Strength.

Recuests from the major commands for additional Wacs constantly
exceeded allowable guotas; while replacements could not be obtained
from the United States in sufficient number to reach even ihe authorized
strength.(lh) Arrivals during August and September sufiiced, nowever,
to counterbalance the continuing departures of officers and enlisted
women who had completed their oversea duty toursé so that the actual
strength declined only from 1,978(15) to 1.,929(l )in the course of the
quarter. The July strength of 1,976 was distributed geographicaliy as
follows: U.S. Zone, Germany, 1,528; U.S. Sector, Berlin, 157; land
Bremen, 89; and U.S. Zone, Austria, 204.(17) Officers and enlisted
women were sallotted to major commands on the basis of the following

(18)
authorized quotas, established on 21 July 1947:
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Officers

Command and WO's B Total
Headquarters, BUCOH o« o o « o o o « 38 315 353
Headqguarters Command, EUCOH . « . 15 135 150
U.S. Constabulary and Second . . .

Military District . « « o ¢ o & & 4L5 235 280
U.S, Forces, Austria . . . . . . . 20 185 205
Office of Military Government

for Germany (U.Se) o ¢ ¢ ¢ o « 40 145 185
First dlitery District . . « . . . 29 210 239
Bremerhaven Port of Embarkation . . 5 85 90
American Graves Registration

Command, European Area . . . . . 2 - 2
Chief Surgeon « « « o ¢« ¢ o o & & 5 170 175
Chief Signal Officer . « « « ¢ « & 11 180 191
U.S. Air Forces in Zurope . . . . . 30 340 370

Totals & v ¢ o ¢ ¢ ¢ o o o o o @ 240 2,000 2,240

5. Recuisitions and Replacements.

a. Officers. On 1 July 1947, requisitions for ninety-seven
WAC officers to be assigned in the European Comrand were pending in the
Var Department. These included a recuisition placed in liay 1947 in
coordination with the Central Officers Assignment Branch of the
Division of Personnel and Administration, in which replacements were
recuested for seven specific jobs and for forty-one jobs in which Wacs
could be substituted for male officers; two requisitions dispatched
during the same month for thirty-four junior officers and one major in
10S 2162; and a request for fourteen officers placed in June 1947.
On 17 June, the War Department announced that fifty WAC officers would
arrive at Bremerhaven in August and September, against a total of eighty-

three requested in the combined requisitions for May; and in July it
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announced that fourteen could be expected in October and November
against the June reauisition for that number. A recuest for five
additional officers placed in July vas disapproved, and an August
requistion for twenty-seven officers remained unconfirmed at the

end of the quarter under review. Despite predictions from .ashington,
however, actual arrivals prior to 30 September totaled only 23~--14 in
August and 9 in September--as compared with 155 requisitioned and 69
approved for shipment since kay 1947.(19)

b. Enlisted Women. On 20 July 1947, 69 enlisted women

arrived in the Zuropean Command in partial fulfillment of a requisition
for 200 submitted to the iiar Department in May. ZRequests dispatched in
June and July for 99 and 189 women, respectively, were disapproved in
their entirety, and an August reguisition for 276 women was approved
for only 1. In view of the Congressional decision to terminate the
WAC, AUS, effective 30 June 1948, it appeared unlikely that further
bulk shipments of enlisted women would be made from the United States,
pending action on current legislation to integrate women into the
Regular irmy. At any rate, future requisitions were to be for enlisted
"personnel," the assumption being that the Department of the Army
would determine the occupational specialties applicable to enlisted

(20)
women, and make its allocations in tne light of availability.

6. Suspension of Reenlistments.

In view of the scheduled termination of the WAC, AUS, volunteers

for reentry into the service after 29 August were required to volunteer
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nfor the duration of the WAC, AUS, or for 12 months, whichever is
earlier," instead of "for the duration of the war plus six months,"(zl)
as had been reguired since June 1946.(22) On 30 September, however,
YAC reenlistments were suspended altogether.(ZB)

7. Support of Legislation for Continuation of the WAC.

Strong representations concerning the integration of the WAC
into the Regular Army were made to members of the visiting Congressional
committees by officials of Headquarters, EUCUL, in September 1947.
Fortified by demands for Wacs from all of the major comrends, EUCUL
representatives held that no adecguate provision existed for filiing
the positions to be left vacant with the projected exodus of the
WAC, AUS, from Europe in the spring of 1948. If, however, the
desired legislation to establish the WAC, RA, failed of passage in Cong-
ress, it was probable that an endeavor would be made to replace 50
percent of them with Department of the Army civilians and the
remainder with enlisted men. Following is a series of characteristic
questions posed by the visiting Congressmen with respect to the
performance of yacs in the European Command, together with the answers

, (24)
supplied by EUCOM spokesmen.
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EXTRACTS FROM CUHGRESSIONAL BRIEFINGS
Headquarters, EUCQM, September 1947

Civil Service and the Wil

Cong. Smith
1. Q. Are ¥acs doing work that civilians could do? If the WAC is

not made a part of the Regular irmy, would you bring Civil
Service people in?

Civilians could do most of the work that Vacs are doing but

the Wacs are generally much more efficient. iacs are subject

to military control and work when and where required. They

are in the Army because they like the spirit of group life

and corwion effort toward a common goal: therefore, they are

not particularly concerned with personal likes and dislikes.

Wacs usually do a good job wherever they are and, in most jobs
suitable for wWacs, will outperform enlisted men by a wide margin.

War Department civiliens (civil service) are usually difficult

to use because of the multitudinous rules, regulations, and re-
strictions on their hours of work, pay, and job assignment. Al-
so if they do not like an assignment or working conditions, or

if they just want a change of scene, they quit, making a high
turnover rate. If Wacs are not made a part of the Regular Army,
this Command will probably endeavor to replace 50 percent of them
with War Department civilians and the remainder with enlisted nen.

Cong. Eberharter

24

Q.

A.

How many women civilian employees are there in the European Com-
mand?

e have an allowance of a little over 9,000. Ve are slightly
understrength on account of failure to recruit ther at home to
bring over here. Ue are very much handicapped by the Civil
Service contract which limits the time tney come over for. A
great many came over to see Europe and tien go home when their
contract expires. It keeps us in a constant state of turmoil.

If we don't get tnis legislation we will have to start discharging
these women in April, and where we will get the necessary tech-
nicians to do the job, I dortt know. They are highly skilled
women, » . . they are no administrative problem and no discipli-
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nary problem.

— Cong. Bennet

3. Q.

A.

How much more expensive is it to maintain a WAC stenographer
than a civil service one? Is it any more expensive? .

Actually not. In fact, there are many factors that enter into
it, The cost for the Zone is taken up by the irmy in figuring
total costs. In this Zone I would say it's approximately the
sarre. It is a little less because we have wacs in groups——
group living, etc.

Enlisted Men and Wacs

Cong. Johnson

L. Q.

A.

Could you fill positions that Wacs are now occupying with men
if allowed to increase the number of men in the Army?

Positions that %acs are now occupying could be filled by men if

men were available and if the men possessed the proper skills.
Enlisted men qualified as stenographers, dentel assistants,
physiotherapists, telephone and switchboerd operators, and business—
machine operators, are very scarce and therefore to replace the
Yacs by men would necessitate a considerable decrease of efficien-
cy in these specialized positioms.

Usually these technical skills were learned by the liacs prior to
enlisting in the Army and usually they require a considerable
period of training or apprenticeship. Aside from the extensive
schooling required, Vacs possess a auch greater aptitude than
men for many of these skills.

Qther Persornel and Wacs

Cong. Gary

5. €.

A

Do you have any Cerman persornel able to help you in these Jjobs?

Ve employ lots of Germans, but most of the work the Vacs do is
highly classified. Ve have fourd tret ve can teke a Gernan
stenogra; her, an’ in a short tire If she kpows fundanental
Fr:lish we can convert her to take English dictatlon.
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The smail amount of overhead required for a WAC detachment, such
as the company commsnder, first sergeant, supply sergeant, mess
sergeant, etc, makes for a duplication. However, the increased
efficiency of Wacs far outweighs the elight cost in overhead
personnel.

Statistics

Cong. Cannon

11. Q. What is the marital status of the viacs?

A. Ve have about four or five weddings a month, on the average.
12. Q. Vhat percentage are married?

A. Approximately 15 percent are married.

13. C. Are they living with their families-~that is living separately
from the general cuarters?

A. If tiney are married to first-three-graders, officers, CiF-7 or
above civilians, they are entitled to quarters, and are then
living off the military posts with their husbands; otherwise
they are living in the billets with other enlisted women.

14. Q. Are they all volunteers?

A. They are all volunteers. In fact, everyone here is a re-
volunteer. As of 1 October last year, every enlisted woman was
given an opportunity to be separated from the service.

15. Q. Is the pay and allowance for uarters identical with that of
the Army?

A, Yes.
16. Q. %“hat are the average ages of the Vomen?

A. For the enlisted women it is 28; for commissioned women it is 33,
17. €. What is the youngest age?

A. That would be 22. Recruitment stopped on V-J Day, at which
time the age limit was 20.
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Regular Army

Cong. Smith

18.

Fa

e

Qe

A.

A.

There is much talk about making the VAC a part of the Regular
Army, and I am wondering what will harpen if it is not made
part of the Regular Army.

If VWacs are not made part of the Regular Army, this Command
will probably endeavor to replace 50 percent of them with War
Department civilians and the remainder with enlisted men.

I would be interested in a comment concerning the value of
the Vacs. "

It is essential that the WAC be continued in the Regular Army.
I think that the WAC is a credit to America. They are doing a
wonderful job. As to discipline, we have no disciplinary
problems . . . I have not had occasion to try, nor more than
slightly reprimand, members of the WAC. The Wacs in the
Occupation Army have proved as well as they did in wartime that
they are invaluable in the mission the Army has to perform.

would you reconmend that the Wacs be continued in the Regular
Army,

Yes.

Wacs and the GYA

Cong. Ellsworth

21.

Q.

I was wondering as you spoke of the work of the WAC with the
youth movement if it would not be psychologically better if the
women working in it were not in military uniform. One of our
difficulties with the German population is their desire for
military uwniform. I was wondering to what extent your work with
the youth has a military aspect.

Psychologically the German youths heed the teachings of mili-
tary personnel. Therefore, having WACS in the GYA program
impresses the boys and girls with the importance of the work.
Civilian women are making important contributions to GYA. There
again, the stability of a militsry person permits continuity in
the GYA program, There are no military aspects to the GYA
program itself,
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A great deal depends on lccation. At liarburg, for instance,
which is a college town, they have excelient German secretaries,
but Bremen, which is a seaport, does not have the same number.
It depends on the location. Here in Frankfurt we are running
stenography schools to teach Germans how to take American

dictation.
Strength
Cong. Harris

6. Q. Yay I inquire if you are snort in WAC personnel here?

A. Yes, we have a crying demand at all times from all our head-
quarters. I believe that General Huebner or General Bevans will
state that we have constant demands. Ve cannot get as many as
we would like to use. At the moment were are short approximately
200 in the Command. '

7. Q. ihat is the VWAC strength « . .7

A. At the present time there are 198 officers and 1,731 enlisted
members of the WAC in XUCOL « o

Cong. Ellsworth

8. Q. Youlve got 2,000 Wacs in the Theater. Purely out of curiosity,
what is the ratio of officers to enlisted personnel?

4. 7e have 200 officers and approximately 1,800 enlisted.
9. Q. Does the same policy on personnel apply to them?
A. These 200 AC officers are not just for tne purpose of running
the enlisted Wacs. The actual number of UAC persomnel is very

small, but tnere are Signal llacs, .uartermaster Jacs, etc. In
other words, few Wacs run the Wacs.

Cong. Smith

10, Q. VWill. you tell us whetner the WAC is part of the Army strength
or part of the civilian strength?

A. All Wacs, officers and enlisted women, are part of the Army
strength. They replace male personnel on a one-for~one basis.
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8. WAC Participation in GYA.

VWAC participation in the German Youth program had, from the
beginning, received favorable comments from high officers, including the
former Theater Commander, Gen, Joseph T, McNarney;(25) At first, most
of this participation had taken place during off-duty hours on a volun-
tary basis. #is the program advanced, it appeared increasingly advisable
to have Wacs assigned to it on a full-time basis to assist in girls!
activities and to correlate the girls!' and boys! program. Civiliah
women residing witi:in the European Command were naking important
contributions to this phase of occupation activity on a volunteer basis,
but experience demonstrated that young Germans were by nature rore recep-
tive to the leadership of military personnel than of civ.lians, and that
the stability of a military service permitted a continuity in the re-
education effort which was not ascured under volunteer suspices. Un the
basis of this reasoning, eacn major command and military post was in-
formed on 3 September 1947 that it would receive on additional .:AC
of ficer whose full-time duty would be to assist tue local German Youth
Activities Officer by organizing, developing, and supervising girls!
activities and by fostering interest awong the wives and daughters of
nembers of thne occupation forces in this phase of the youth program.

By the end of Septeiber; a AC officer, and in some cases enlisted
women as well, had been assigned to each headquarters ond post in tiis

(26)

capacity.
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9, Athletics.

a. Change in Policy. %AC participation in ethletic events

was restricted to softball, basketbali, volleyball, and tennis, badminton,
and golf (conducted as one tournament), under the terms of a EUCU
directive published on 29 August 1947. This resulted, in efiect, in the
discontinuation of WAC swimming matches, ice-skating events, and ping-
pong tournaments, which had figured in athletic schedules during previous
seasons. The new directive also prescribed that each detachment could
enter only one team in any single event, in order to equalize the chances
of srell units playing against large detachment, such as the one in Frank-
furt. Temporary duty was authorized for the attendance of selected com-
petitors at championship matches in the approved sport.(27)

b. Events. The last EUCO. WAC swimming charpionship match
was held at Headquarters, First Militery District, Bad TSIZ, from 8 to
11 July, with thirty-six officers and eniisted women participating.
The softball championship games vere played in Viemna from 10 to 17
August. Taking part were 138 Vacs comprising teams from Wiesbaden,
Frding, Bad Tglz, Munich, Viemna, Frankfurt, Heidelberg, Berlin, Sonthofen,
Bremerhaven, and Freising. The 7792 WAC Detachment, Vienna, won the
charpionship in a final game played against the 7704th Detachment,
Frankfurt. From 22 to 27 September, the combined tennis, badminton,
and golf championships were conducted in Berlin, with eighty-two partici-

(28)
pants representing all sixteen WAC detachment of the U.S. zones.
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Chapter XXIII

CHIEF CF TROOP INFORLATION AND EDUCATION

ORGANIZATION

1. Organization and Functions.

The Chief of Troop Information and Education (TI & E) continued
to exercise operational control over three agencies--the 7700th TI & E

Group, American Forces Network (AFN), and Stars and Stripes:,

a. The 7700th TI & E Group was eomposed of two branches,
Headquarters and Operations. The first was charged with the responsibil-
ity for general administration, personnel administration, supply, and
transportation. The Cperations Branch was charged with the responsibil-
ity for the coordination of the activities of its five sections:

Attitude Research, Education, TI & E Bulletin, TI & E Staff Schook, and

s

Unit Publications.
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b. The Chief of Public Information, acting through the Chief
of TI & E, continued to establish broad lines of news policy for Stars
and Stripes and AFN. AFN was responsible for providing information,
education, and entertairment for the U.S. forces in the U.S. Zone of

Germany and operzting a redio.network. Stars and Stripes continued to

publish a daily and Sunday newspaper with a supplemental weekly maga-

(1)

zine, Yeekend.

2. Relationship of TI & E to General Staff.

The Office of the Chief of TI & E continued to operate as a
special staff division undexr the general staff supervision of tihe Dir-

ector of Operations, Plans, Crganization, and Training.

3, Change of Location.

The 7700th TI & E Group moved in august from the La Garde
Kaserne in Bamberg to the MBhringen Kaserne, about five miles from
Stuttgart. The various sections were moved at intervals., The Supply
Section moved on 21 August 1947, and the depot followed on 29 September.
The Cperations Branch moved on 16 August, followed by the U.S. Armed
Forces Institute (USAFI), and other TI & E activities during the last
week of August, Activities were interrupted for a period of one week

during the transfer. The TI & E Bulletin Section moved also on 16

August, but no time was lost in publishing the Bulletin, as two issues
were prepared ahead of time, The Bulletin continued to be printed by

the Frankfurter Rundscheu in Frankfurt, with galley and page proofs
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being prepared at the Stuttgarter Neue Zeitung printing establishment

in Stuttgart and transported to the Frankfurter Rundschau for final

press run, All peréonnel had moved from Bamberg to Stuttgart by 30

- (2)
August.

L. Key Personnel,

During the period under review, key personnel included: Cgl.
Otis McCormick, Chief of TI & E; Lt. Col. VWilliam T. Evans, Executive
Officer; Col. Johﬁ A. Adkins, Jr., Commanding Officer, 7700th TI & E
Group; Lt, Col. Thomas McK. Tarpley, Executive Officer and Adjutant,
7700th TI & E Group; MNaj. William E. Rigel, Chief of AFN; Lt. Col.

William G. Proctor, Chief of Stars and Stripes.

EDUCATION SECTION

5. Army Education Centers,

a. Because of further reduction in funds, no United States
civilians were recruited in the United States for service in Army
Education Centers during the period ﬁnder review, The employment of
enlisted men, War Department civilians in off-duty time, dependents
of members of the occupation for?z§, and locally recruited Germans and

displaced persons was emphasized.

b. In addition to Army Education Centers at posts and subposts,
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three special Army Education Centers were operated at Frankfurt, Munich,
and Niirnberg. Each Center was staffed by one superintendent and four
instructorsES) A twelve-week special training course for two Negro
battalions was set up at Grafenwohr. Seven literacy training schools,
with a total enrollment of 1,110 students, were also in operation.

¢. The staff of the Army Education Centers consisted of four
administrators, two zone superintendents, three superintendents for

(6)

special Army education, and fourteen instructors.

6. USAFI Policv and Enrollment.

The current policy of maintaining coordination between Education
Centers and USAFI, as well as the advice offered by the education
supervisors and TI & E officer to students, resulted in an increase in
the USAFI enrollment. During the period under review 3,574 new students
were enrolled, bringing the total USAFI ?ggollment to 15,179 in

correspondence and self-teaching courses.

TI & E STAFF SCHOOL

7. FPolicy.
The TI & E Staff School continued to assist the Troop Infbrmaiion

program by training personnel, giving them background information and

assisting them in the field, encouraging and facilitating discussion
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among military personnel, and increasing their comprehension of the
problems of the military occupation. The biweekly Staff School was
reopened on 14 July 1947, after a six~week period of recess. The school
also emphasized training in selecting leaders and conducting successful
discussions. By invitation, these classes were attended by students
from the Mediterranean Theater of Operations, as well as by a few

(8)

British and French students,

TI & E BULLETIN SCHOOL

8. Publication of the TI & E Bulletin.

The mission of the TI & E Bulletin Section remained unchanged

during the period under review. Nineteen thousand copies of the Bulletin
were printed during the quarter, being approximately the same number of
(%)

copies as were printed during the preceding quarter.

9. Fund, Supply, and Personnel Problems,

Because the first request for funds was granted in a reduced
amount, a second request was drafted emphasizing the need for the
original amount requested, in order to meet current printing obligations.
Lack of skilled personnel and shortages of technical supplies,(esgeéially

10

photographic equipment, hampered the operations of the Section.
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ATTITUDE RESEARCH SECTION

10. Research Studies and Reports,

The major task of the Attitude Research Section was to prepare
final reports on surveys conducted during the previous quarter, Among
the surveys completed were: "Soldiers Opinion Concerning the Stars and
Stripes in the European Command," and "Soldiers Opinion Concerning the
Army's Assistance to the German Youth Program in the European Command."
Others submitted to the Chief of Staff were: "Soldier Opinion Concern-—
ing the Behavior of American Troops in Germany" and "Attitudes of Enlisted
Men in ihe European Command toward the Army's Court-lartial System."
Among the surveys in progress at the end of September were a study on
the reaction of_troops to the Germans, which was being coordinated with
Surveys Branch, Information Control Division, OMGUS; and a study on
moral trends. The Section operated below its authorized strength. It
encountered difficulties in obtaining technically trained personnel. A
loan of personnel from the agency or unit requesting a survey was

(1)
recomnended in order not to fall behind the work schedule,

UNIT PUBLICATIONS SECTION

11, Publication Activities.

During the period under review, nineteen unit newspapers,
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including one newly founded, were published. Four ceased publication,
however, leaving a total of fifteen newspspers in operation at the end
of September. All vosts in the U.S, Zone, with the exception of the
Darmstadt, Nurnberg, and Regensburg Posts, had one or more unit publica-
tions. The Darmstadt Military Post had plans to start a newspsper

(12)
early in October 1947.

AMERICAN FORCES NEIWORK

12, Introduction.

a. On 4 July 1947, AFN began its fifth year of broadcasting.

b, There was no physical change, during the third quarter of
1947, insofar as broadcasting facilities were concerned. The four studio
stations of Frankfurt, Munich, Bremen, and Berlin, each with .its own
transmitters, continued to function, As before, additional transmitters
were located at Stuttgart, Bayreuth, and Bremerhaven and a short wave
station was located at Ismanning, near Munich,

¢. During this quarter, the average strength of AFN was as

(13)
follows:
OffiCers o o s o o 6 ¢ o o o s s o b
Warrant Officers . « v« « o o o« ¢ o 1
Enlisted Men o « ¢ ¢ & o o « » « o 106
U.S.Civilians.......... 33
Allied Civilians « « « o« ¢ o ¢ « s 9
Germans and Displaced Persons. . . 162
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13, Policy of Economy.

a. In June, General Clay decided that AFN stations should
operate on an 18-hour, rather than a 20-hour, daily schedule. He
ordered that operations be maintained from 0600 to 2400 hours
and that operations between 24,00 and 0200 hours be discontinued. The
Arned Forces Radio Service contributed about fifty hours of broad-
casting material each week. The remaining time was occupied by local
programs and events originating with each outlet station (Munich,
Bremen, or Berlin), or by programs originating from AFN Headquarters in
Frankfurt. The cut in broadcasting time resulted in economies in regard
to power costs, the life of valuable tubes, and in personnel.
Apparently, these reduced operations affected the listening audience:
in neighboring countries more than the audience within the occupied
zone, The midnight program, for example, had been very popular in
Great Britain, France, Belgium, the Netherlands, and other countriesflh)

b. Other economies were likewise instituted. United States
civilians at each station were reduced from six to five. Enlisted
personnel was reduced by eleven at Bremen, ten at Berlin, and twenty-
one at Munich. During this period, the short operation program that
had been iried in Bremen in June was also adopted for the Munich and
Berlin stations., The radio stations at Bremen, Berlin, and Munich
originated about six hours of programs each day, but received the other
twelve hours through AFN-Frankfurt. The six hours originatirgat each

station were devoted largely to news, matters of local interest, and
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dance rebroadcasts, AFN officials felt that the sh?rt)operation program
15

was successful and resulted in considerable economy.

14. The Broadcasting of Special Events.

Many special events were covered by AFN during this period.
German Youth Activities, excerpts from the Salzburg Festival, EES
automobile lotteries, football games in the United States received
through short wave, European Command boxing championships, and the
Schmeling-Vollmer boxing match were but a few of the special events

(16)
covered by AFN,

STARS AND STRIPES

15, Retrenchment Policies.

a. Economy was increasingly emphasized during the third
quarter of 1947, On 19 May, General Clay ordered that the Stars and
Stripes become completely self-supporting. It could, if necessary,
raise the price of Stars and Stripes from five cents to ten:cents per
copy. If necessary, Weekend could be eliminated, and the number of

(17)
pages published in the Stars and Stripes reduced,

b, While the Stars and Stripes did not increase the price per

copy, the subscription price was raised from $1.00 to §1.25 per month,

Weekend sales were separated from those of Sunday's Stars and Stripes,
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so that the sale price of the latter could be reduced from ten cents to
five cents, and a separate charge could be made for the former. Other
economies included the elimination of the United Press domestic file,
the Associated Press Furopean file, and the Associated Press feature
service., This reduction was expected to result in a saving of §33,000
annually. Of this expense, $17,000 had been chargeable to the Stars
and Stripes and $16,000 to AFN. A saving of $6,000 was made by the
elimination of one cable editor from the New York Bureau of the Stars -
and Stripes, Of this amount, half had been charged to the Stars and
Stripes and half to AFNEls) |

c. In accordance with this economy move, Colonel McCormick

recommended that the Stars and Stripes cease free delivery of the paper

to hospital patients as soon as newsstands were established in each

hospital unit. The Stars and Stripes had been delivering free copies to

hospitals since 1943, It was now felt, however, that since partial pay

facilities had been set ub in all hospitals, the Stars and Stripes should

be put on sale at hospital newsstands rather than delivered to the

patients free of charge. This free delivery had resu%ted in a loss to
| 19)
the Stars and Stripes of approximately $2,500 monthly.  The

discontinuance of the free delivery of the newspaper to hospitals upon
the installation of newsstands was approved by the Deputy Chief of Staff
on 12 July 19147-

16. Folicy Changes.
a., In the middle of July, General Huebner suggested to the
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Chiefs of Public Information and of TI & E that, in accordance with

General Clay's wishes, the Stars and Stripes publish material that might

publicize the good side of the American soldier in the occupation. It
was suggested that stories of‘the mission of military government, the

tactical ogéupétion forces, and the changes in soldier conduct through
training and leadership might furnish wopth-while feature articlesfzo)

In the middle of Avgust, the Stars and Stripes announced that, beginning

on 31 August 1947, the Sunday edition of the paper would contain sixteen
pages and would have at least the two center pages devoted tq the items
desired by Generals Clay and HuebnerEZl)

b. Beginning on 8 August, transmission of the sports file by
Signal Corps installations was facilitated. Loops had been installed
from the New York Bureau to Commercial Cable and Western Union in New
York, and a line put in to WAR in Washington.

c. The four—page comic supplement was eliminated and the
comics rearranged on two pages for the first time on 6 July. A poll
conducted on a comic to replace Flash Gordon resulted in 326 votes for
the Katzenjammer Kids, 219 for Henry, and 3 to retain Flash Gordon.

de Stock market prices were discontinued in early August
because of transmission difficulties and a news story and a weekly"

finaneial summary were substituted.

e. During the third quarter of 1947, Stars and Stripes became

the distributing agency for newsprint for unit publications., Requisitions

from authorized units were to be honored and:shipped from warehouses,
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f. "Weekly Hews Roundup" appeared for the first time on

17 August.

g. The Stars and Stripes Journalism School opened on 4 August

with twenty~-four soldiers taking the course. Thirteen German editors
and reporters enrolled in the school on 12 August. This school was led
by Wayne Jordan, University of Maine professor, on duty in the European
Command for a three-month periodEZB)

h, Early in September, the fiscal month of the Stars and
Stripes was changed to end on the S9th of each month rather than the
30th. This change was intended to aid subscribers who were short of
funds at the end of the monthfzh)

i, During this period w.der review, the German Personnel
Office at Pfungstadt made arrangements with offices of the military
posts at Kunich, Augsburg, Ndrnberg, Heidelberg, Stuttgart, Wiesbaden,

and Frankfurt to take over the preparation of pay rolls for all Germans

and displaced persons employed by tiie Stars and Stripes district

offices in those areas. These pay rolls were checked and certified at
Pfungstadt and then returned with the money to the district offices for
payment, Cooperation with the district offices improved cghsiderably.
The German Persomnel Cffice at Pfungstadt also received weekly strength
reports from all district offices, making possible the maintenance of an
accurate record of all Germans and displaced persons employed by the

(25)

Stars and Stripes throughout Germans and Austria.
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17. Strength, \

Strength of the Stars and Stripes at the beginning and end of

the period under review was as follows:

1l July 30 September

OfficeI'S...............o.2 2
?;O........lﬁiiﬂ...ii‘.l 0
moooooooon.oooooa-oo.BB 35
UOS‘ Civilians 2 ¢ @ @ 8 @ o & o ¢ o + o 1014« 102
A113ed Civilians o o o o « o o o s o o o o 27 26
Germans and Displaced Persons: '
paid from Stars and Stripes funds . . .. 849 1,044
paid from appropriated funds « « « » « o 120 133

18. Supply of Newsprint.

The acute shortage of newsprint experienced during the second
quarter of 1947 was solved by a new contract with the Haindl Kills in

Augsburg.
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