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T0 ¢ All concerned

1. The War Department has directed that the history of
the military occupation of Germany and Austria in World War II
be recorded and interpreted as the events transpire. The
agency which is responsible for preparing this history is the
Office of the Chief Historian, European Command.

2. The Qccupation Forces jn Xurope Series, publication of
which was begun in 1947, consists of a series of studies,

monographs, and narratives of the history o. the occupation,
From time to time, the Qccupation Forces in Furope Serjcg will
include a summary volume giving a narrative history of the
occupation, All the studies or volumes published in the
Series for the year 1945-46 or a subsequent year make up the
official history of the occupation for that year,

3. Each publication in the ¥
Series is based upon a thorough study of the correspondence,
directives, and other documents relating to the subject, It
serves also &8 a digest and summary of the pertinent passages
of the reports of operations which are made periodically to
the Office of the Chief Historian by all staff divisions and
major units of the European Command. Each publication in the
Series, before being issued, is reviewed by the staff divisions
or subordinate command whose responsibilities indicate a
priwary interest in the subject matter,

4, All persons to whose attention these pliblications come
are invited to forward to the Office of the Chief Historian,
Buropean Command, APO 757, their comments and criticisms, in
order to make available all facts from which a definitive
history may be prepared in the War Department,
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General, USA
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Chapter XXIV

CHIEF, CHEMICAL COEPS

1. Qrzanization and Kev Personnel.

a. During the quarter from 1 July to 30 September 1947, the
organization of the office of the Chief, Chemical Corps, remained much
the same as it had been at the end of June.u) Directly under the Exe-
cutive Officer was the Executive Branch divided into two sections: Per-
sonnel, headed by 24 Lt, William C, Little who was on detached service
from Hanan; and Administration, Mail, and Records, headed by John J,
Liscinsky, Lt., Col. Boland P, Fournier was executive officer and also
responsible for the Training Branch, The Supply and Fiscal Branch con-
tinued under Lt. Col., Warrem 5. LeRoy, who was also acting as head of the
Technical Branch. Lt. Col. Donald E, Yanks commended the Hanan Chemical
Corps Depot. There were no executive officers of the branches, On 3

July the offices were moved from the Holzhausen Schule in Frankfurt te

the main Headquarters Building in the same city.

—1o




b. At the beginning of the quarter under review Col. Horace M.
Woodward, Jr., was Chief, Chemical Corps, but he was replaced on 15 July
1947 by Col, Milton T. Hankins who had been Chemical Officer of USAFE,
Colonel Woodward stayed on as deputy chief until 6 August when he left
for the United States.(z) Prior to his relief, Colonel Woodward made a

routine inspection of the Hanau depot,

2. [Personnel Froblems,

a. The shortage of trained personnel seriously hampered all the
activities of the Office of the Chief, Chemical Corps, Even though the
service was small and the activities restricted, the Chief, Chemical Corps,
had certain command and staff responsibilities in common with all other
chiefs of technical services, and the authorized strength had been pre-
viously reduced to such & point that it was impossible to carry out
assigned missions, Major activitlies were belng supervised by officers
with other primary duties or by officers on detached service from the
Hanau Chemical Corps Depot. Such dual responsibilities did not produce
satisfactory results and, at the close of this period, no action had been
teken on a request for additional personnel and no information was avail-
able as to the status of the request. Only eighteen persons, including
five Germans, were employed in the Office of the Chief, Chemical Corps,
At Hanau there were 110 persons aside from te Germans., Most of the 213
Germans working there were employed during the quarter in rehabilitation

work., It is obvious that such a small organization would have difficulty




in ascomplishing assigned work even though the functions of the Chemical
Corps were reduced to & minimum,

b, On 19 September 1947, the Director of Services, Supply, and
Procurement called a meeting at which all the services were directed to
prepare studies of the personnel situation and the functions of their
offices, with a view to effecting = 25 percent reduction in strength,
The Chemical Corps prepared a justification showing that no function of
the office could be transferred to another agency and that e personnel
reduction on a percentzge basis would actually result in only an insige
nificant saving so far as the over-all plan was concerned, but a serious
loss to the Chemical Corps itself, A possible reduction of 14 percent
was shown, but even that reduction, it was pointed out, would reduce the
efficiency of operations znd result in further neglect of duties that

were already suffering from lack of personnel,

3., Training,

Practically no training activities were carried on by the Chemim
cal Corps, The duties of the Chief of the Iraining Branch should have
included frequent technicel inspections of all subordinate commeands, but
it was not possible for the Executive Officer, who had been given the
sdditional responsidility of acting as Chief of the TIraining Brench, to
absent himself from the mein office in order to carry out these duties,
A request for an officer suitable to fill the position was submitted to
Hesdquerters, EUCOM, but n§ action wss taken during this quarter, Traine

ing was limited to the foliowing of directives by units, and some courses
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at the Hanau laboratory., Five Chemical Corps members were authorized to
attend courses conducted by divisions other than the Chemical Corps:

two attended a drill sergeants' course conducted by the U,S, Constabulary;
one, a Quartermaster Unit Suprly Course; and two, a Transportation Corps

course,

4. ZIechnical Functions.

The functions of the Technicel Branch were delegated to the
Supply and Fiscal Branch, but the chewical laboratory established at the
Hangu Chemical Corps Depot did such analytical work as was within its
capabilities, 3ecause of the demands of his suprly activities, the Chief
of the Supply Branch had little time to give to investigating technicel
end intelligence targets, A request was submitted to the DRirector of
Services, Supply, and Procurement on 25 September for an officer quali-
fied to serve &s head of this branch, but no officer was available for
assignment during this quarter. The Laboratory Division at Henaw con-
ducted lancuage and chemistry classes for its smerican and German person-
nel and three more chemists were added, so that there were nine qualified
American and German technicians assigned to the laboratory by 30 Sep-
tember with the company commander of the £3d Chemical Basse Depot and

Maintenance Company, Capt. Serge Tonetti, supervising operations,

5. Supply Functjons,
a. QBenerzl. The Supply and Fiscal Branch was chiefly occupied

with the disposzl of surplus United States property and of captured

-4 -




eneny chemical material, HReserve stocks of chemical supplies and equip-
ment had been established. The excess required in the United States was
documented, a great deal had been shipped, and the rest was ready for
shipment. Special inspections of all military posts were made during the
period, and action was taken to establish stocks, up to the autherized
levels, of chemical supplies and eqipment on each post. Supply levels
were also computed for training ammunition for the EUCOM Military Police
school and the heavy mortar company of the 26th Regimental Combat Team.
Requisitions were placed for these supplies, to be obtained from the

United States.

b. Disposal of Surplus Property. Mest of the surplus chemical
material, 165,741 long tons, had already been shipped to the United States

or other Theaters, turned over to the Office of the Foreign Liquidatien
Commissioner (OFLC) or OMGUS, or destroyed. During the period under re-
view, only fifty-one tons were disposed of, Xleven tons were donated to
OMGUS for the German economy and forty tons were destroyed or abandened,
Only 370 tens, out of a tetal of 68,980 tons, remained for shipment te
the United States, and 570 tons remained on declaratiens te OFLC out of
a total of 50,340 disposed of through that agency. The items remaining
were chemical items that had &ll been on declaration in excess of 150 days.
It was proposed te OFLC that a certificate of "nonsaleability" be drawn
up, after which the property could be withdrawn from declaration to OFLC
and turned over to OMGUS for cenversion to useful civilian products.

OFLC 414 not concur in this plan, however, and a modified version was

-5-




adopted, Certain items considered nonsaleable were no longer declared to
OFLC, but were turned over immediately to OMGUS; these already declared,
however, continued to be available for dispesal by OI’LO,(S)

c. Disposal ef Captured Fpnegy Material. All ceptured enemy
ma.terilal~ of Clgases II and IV, totaling 8,729 long tons, had been turned
over to OMGUS for disposition and the records closed, Of the Class V
material previously turned over te ONGUS, 17,980 long tens remained te be
dispesed of at the beginning of July. During the quarter, 7,650 long tons
were demilitariged under the supervision of OMGUS and converted into use-
ful civilian preoducts, but this rate was considered unsatisfactery and
additional methods of disposal were sousht.\ Approximately 8,600 additienal
long tons were declared to be excess to the needs of the units having the
material in their possession, Some consideration was given to a plan for
burying the ammunition in an abandoned Bavarian salt mine, but this plan
was digcarded aue to the danger of contaminating the water supply in the
sdjacent area, ZEventually the ammunition was placed in deep trenches,
covered with diesel o1l or other inflammable material, and burned, With
the addition of this method it was expected that all ammunitlon would Ve
denilitarized by 1 May 1948, One serious accident occurred at St., Georgen
during dispesal operations when a mustard filled land mine exploded en
12 September, killing six German workmen, seriously injuring nine more,
and slightly burning fifteen, There were no American casualties, 4in
investigation wes mede by Colonel Yanka, Hanau Chemical Corps Depot

Commander,




6. Hanau Chemlcal Corps Depot.

The Hanau Chemical Corps Depot had been established in April
1947 and little was accomplished before 30 September except the general
improvement and expansion of the depot. The number of locally recruited
employees increased from 153 to 213 between June and October, and the
suthorized strength of 260 ceuld have been met if housing facilities for
displaced persons had been available, Deficiencies in military and United
Stateas and Allied civilian personnel continued to exist in spite of re-
peated requests for additional staff, A new functional chart for the
depot was submitted and approved by the Chief, Chemical Corps, on 25 July.
The new plan renamed the sections and made a few changes in the organisza-
tion, @

a. The Administrative and Personnel Section was renamed the
Administrative Division and assigned some new functions. Seme reporting
functiens wére teken over from the Operations Division, including the
preparation of depot property records. Fiscal functions were taken over
from the Stock Centrel Division and German Youth Activities were taken

eover from the 634 Base Depot and Maintenance Company.

b. The Stock Contrel Division, formerly the Depot Supply Sec-
tien, lest all operational functions, This necessitated the transfer of
the Storage and Inventery Officer to the Operations Division and left two
sections, the Stock Records Section and the Reports and Statistical Sec-

tion, The Division continued to perform certain operational functions

- -




of the supply section of the Office of the Chief, Chemical Corps, in addi.
tion to the regular depot functions,

¢. The reorganization had little effect on the Operations
Division, except that the transfer of the Storage and Inventery Officer
did away with any possible duplication of functions or responsidilities.
Activities during the quarter were all toward gensral improvement in the
appearance of the depot and the greatest problem was the shortage of

German labor,

d, The principal change made in the Maintenance Division by
the reorganization was the addition of the responsibility for the moter
pool., Two sections were eatablished, the Classes II and IV Base Chemical

Maintenance Shop and the Motor Pool, the latter being charged with first
and second echelon maintenance of its own vehicles and the former, of
other Chemical Corps vehicles, The Division's chief activity was the
preparation of gas masks for sale as surplus, Up te 1 July, 36,000 had
been prepared for sale and 4000 were added to this total befere the end
of September, By that time also, work was being done on gas masks ori-
ginally repaired in France, Satisfactory progress was being made, but
it was impossible to meet the weekly schedule dus to the inexperience
of the work force., This difficulty was expected teo rectify itself in

the fellowing month,

— e, The reorganization added one function, ammunition surveil-

ence, t0 the chemical research and asnalysis alresady being done by the
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Laboratory Division, The main activities of the Laboratory however, were
work on the physical plant and training of the personnel (English for the
Germans, technical German for the enlisted men, and chemistry for all),
begun during the last week of July. Several drums of unknown substances
were analyzed for the depot and a report was prepared for the Chief,

Chemical Corps, on mustard gas and mustard thickeners,

f. The new plan delegated responsibility for the agency former-
ly kmown as the Depot Divielon to the 634 Chemical Base Depot and Mainten-
ance Company and designated it "Assigned Troops" on the cﬁart. The
Company continued to administer all its officer and all enlisted men
assigned to the Depot, The Company was relieved of resﬁonlibility for
the motor pool and German Youth Activities,
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FOOTNOTES

N.B, This chapter is based, when not otherwise indicated, upon Hq,
EUCOM, Chief, Chemical Corps, Bpt of Oor, ] Jul-30 Sep 47.

1. See chart I.

2. GO 72, EUCOM, 1 Jul 47; Hq, EUCOM, Chief, Cml Corps, Qffice
Orders, Nos 13 & 14, 156 Jul 47,

3. IRS, Hq, EUCOM, 19 Dec 47, file CML 000.4, subj: P"History of
the Chemical Corps for the Period 1 July to 30 September 1947,% C, Cml
Corps, to C Hist,

4, See chart 1I,
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Chapter XXV
CHIEF ENGINEER

ORGANIZATION AND ADMINISTRATION

1. Qreenizstion.snd Xey Fersonnel.

a, All operations of the Corps/ of Engineers in the European
Commend during the quarter under review were guided by the Chief Engineer,
Brig, Gen, D, G, Shingler, and his deputy, Col. C, P, Hardy. Located in
Frankfurt am Main, the Office of the Chief Engineer comprised six divisione--
Administrative, Fiscal, Construction, Planning and Control, Supply, and
Military. With the exception of the Fiscal and Supply Divisions, each
division was in turn subdivided into several branches, The Administrative
Division contained the following branches: Military Fersonmnel, Giviiia.n
Personnel, Office Service, end Personnel Services; the Construction
Division contained an Engineering and Operaéioﬁs Branch (rengmed the Con-
struction Branch toward the end of the quarter) end a Real Estate Branch;

and the Military Division contained a Troops Brench and an Intelligence

11 -




Branch., The Planning and Control Division consisted at the outset of
Planning Branch, Information Branch, and Control Branch, the last of
which had been eliminated by 30 September and replaced by two branches—-

the Field Survey Branch and the Operational Analysis Branch,

b. The principal executives of the Office of the Chief Engineer,
in addition to Col. Hardy, included Lt, Col, C, A, Bust as Executive and
Aduwinistrative Control Officer and the chiefs of divisions. The Admini-
strative Division was headed by Lt. Col. H, H, Fisk; the Fiscal Division,
by lst Li‘.. F, J. Whittle; the Construction Division, by Col. A, J. Mc-
Cutchen; the Planning and Control Division, by Lt. Col, W. S, Everett
until 24 September and then by Lt. Col, J, L. Hunter; the Supply Division,
by Col, E, P, Ketchum until 29 August and then by Lt. Col, J, T, Poffen-

berger; and the Military Division, by Col, R, H, Elliott,

2. Hunctiops.
The Functions of the Chief Engineer and those of the several

divisions of his office were as follows:

a. As adviser to the Commander in Chief, EUCOM, and his staff,
the Chief Engineer established basic plans and policies for over-all
engineer activities and commanded Engineer technical service installa~
tions and unite, Ee advised on requirements, procurement, allocatien,
and salvage of engineer materiamls; on technical training of engineer
troops; on design, construction, and maintenance of military structures

(except signal); on surveying and mapping; and on requisitioning and




derequisitioning of real estate and the settlement of occupancy claims,
The Chief Engineer was responsible also for fire fighting and fire pre-
vention; operation of utilities; collection and dissemination of engi-
neer intelligence; protection sgeinst 1insects, rodents, and vermin;
destruction of enemy fortifications; establishment of requirements and

distribution of solid fuels; and control of German survey organizations,

b. The Construction Division was responsible for technical
supervision over engineer construction, utilities functions, packing and
crating of household goods, and recording and disposasl of real estate;
for recommendations concerning requests for major construction projects;
for recommendations on the hire and use of contract labor by the Corps
of Engineers; and preparation of standard designs for static installa-
tions in the Buropean Commend, The Construction Divieion was also re-
sponsible for supervising the program of destroying enemy war installa-
tions; for making recommendations concerning troop movements from the
point of view of the availability of accommodations; for carrying into
effect Department of the Army real estate directives; and for conducting
negotiations for settlement of residuzl real estate commitments of the
U.S. Government arising prior to 1 April 1947 in World War II in liber-

ated countries in Western Europe.

¢. The Planning and Control Division operated an advisory and
consulting service for all the other divisions of the Office of the Chief

Engineer in developing estimates of budgetary requirements and plans for




the utilization of engineer installations and troop and labor service
units, It coordinated the publication of engineer operational plans

and prepared special studies at the request of the Chief Engineer, The
Division's activities included also the maintenance of engineer opera~-
tional meps and statistical data covering all phases of engineer activi-
ties in the Puropean Command, operztion of a drafting service, and handl.

ing of information and public relations matters for the Chief Engineer,

d. Staff functions relating to the activation, organization,
distribution, and reorganization of engineer installations amnd troop
and lebor service units were vested in the Military Division, This
division maintained data on strengths, composition, and assignment of
2ll elements of the Corps of Engineers; recomrmended revisions in Tables
of Organization and Equipment of Engineer units; supervised the train-
ing of military personnel and Germans assigned to engineer installations;
and prepared training directives and assigned student quotas to the
Buropean Command Englneer School, The Division was responsible for
’engineer intelligence activities, including investigation of German in-
dustrial and research processes, interrogation of German scientists, and
preparation of intelligence studies, It was also responsible for the
production and storage of maps and for operating the Buropean Command -

Engineer School and the Engineer Intelligence and Survey Center,

e. The Supply Division was responsible for the following engi-

neer supply activities: determination of engineer supply requirements,
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including solid fuels; procurement, storage, maintenance, salvage, and
packing of engineer supplies; apportionment and allocation of engineer
supplies; accounting for engineer supplies; disposal of excess supplies;
including enemy engineer war material; technical training of units per-
forming engineer supply and maintenance functions; and recommendations
regerding specifications for engineer supply and maintenance installe~

tions.

f. The Fiscal Division was charged with recommending engineer
fiscal policies and procedures; maintaining budgetary control of engi-
neer funds and supervising their economicel use by major commands, mili-
tary posts, and engineer installations; keeping the commercial accounts
of engineer installations and the Office of the Chief Engineer; eastab-
lishing engineer figcal accounts; and recommending cost accounting pro-

cedures,

g. The Administrative Division was charged with the coordina-
tion of all administrative work in the Office of the Chief Engineer and

engineer installations directly under the Chief Engineer.

3. Orzanlzationsl Chapgzes.

No major organizational change took place during the three-
month period under review, other than the inactivation on 31 August of
the Engineer Hesidual Real Estate Liquidation Team, attached to the
American Graves Registration Command in Paris, and the assumption of its

duties by the Office of the Chief Engineer.
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ENGINEER TROOPS.-EMPLOYMENT AND TRAINING

4. Headquarters, EUCOM,

a. Engineer troops and installations in the European Command
were under the technical supervision of the Chief Engineer and, with
saeveral exceptions, were assigned to major commands for opersations,
under the immediate control of the Engineer of the respective command
or military post. The excepted units and installations, carrying out
functions of a Command-wide nature, were kept under the direct operational
control of the Chief Engineer. Troop assignments, as set forth in the

following paragrephs, &are based upon a troop list of 5 September 1947,

b. Troop units functioning directly under the Office of the
Chief Engineer--with an average strength of 1,826 officers and enlisted
men, aided by some 5000 locally recruited workmen--consisted of the fol-
lowing: FHeadquarters and Headquarters Company, 597th Engineer Base
Depot, with station at the engineer base depot in Eanaun; 96th Engineer
Base Depot Company, with station at the engineer subdepot in Fiirth; 97th
Engineer Base Depot Company, with station at the subdepot in Bremen;
8lst Engineer Depot Company, with station at the subdepot in Mannheim;
82nd Engineer Depot Company, with station at the subéepot in Gelnhausen;
614th Engineer Base Equipment Company; 785th Engineer Heavy Shop Com-
pany; 756th Engineer Parts Supply Company; 969th and 970th Engineer

Maintenasnce Companies; 934 Engineer Service Detachment (Pipeline and
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Refrigeration); 7725th Engineer Depot Augmentation Detachment; 1lst
Engineer Service Detachment (Intelligence and Survey); 26th Engineer
Map Depot Detachment; 66th Topographic Company (Corps); 7709th Engi-
neer Base Reproduction Detachment; 69th Transportation Truck Compeny
(Heavy); EHeadquarters, 11434 Labor Supervision Company; Headquarters
and Headquarters Company, 7710th Furopean Command Engineer School; and
engineer field procurement teams in Munich, Eﬂmberg, Stuttzart, Heidel-

berg, and Wiesbaden.

¢. The number of engineer troops under operational control of
Headquarters Command, EUCOM, during the months July through September
aversged 631 and tne mumber of locally recruited workmen, 7,767, Engi-
neer units included Headquarters and Headquurters Detachment, 556th
Composite Service Group; 716th Depot Company; 45th Dump Truck Company
(SP); 609th Light Equipument Company; 560lst and 506th Utilities Com-

panies; and Utilities Detachments numbered 518 through 523,

5. Mj ricts.

Units assigned to the First and Second Military Dietricts were
engaged chiefly in repair znd maintenance of rosds, bridges, railroeds,
and railroad bridges; construction of accommodations for troops and
dependents; clearance of inland waterways; repair and maintenance of
hospitals; construction and repair of storage facilities; maintenance
of pure water supply; forestry operations; and operation of post

utilities and provision of fire protection at vital installations,
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a. Under operational control of the First Military District
were about 1,130 engineer troops in July and August and 1,045 in Sep-
tember, Skilled and unskilled labor totaled approximately 8,360,
Military units included the lst Engineer Combat Battelion (less Company
LicL) the‘40th and 41st Engineer Dump Truck Companies (SP), and the 4th

Engineer Supply and Maintenaznce Platoon,

b, The Second Military District employed an average of 1,687
engineer troops during the first two months of the period undsr review
snd sn average of 1,928 during the last month, Workmen employed averaged
a little over 10,000, Nine troop units were assigned to the District,
consiating of Company "B" of the lst Engineer Combat Battalion; Head-
quarters and Headquarters Detachment, 555th Engineer Composite Service
Group; 547th Engineer Construction Battelion (C); 434, 44th, and 524
Engineer Dump Truck Companies (SP); 3d Engineer Service Detachment;
500th Engineer Supply and Maintenance Platoon; and 5024 Engineer

Utilities Company.

6. U,S, Air Forces in Eurovpe.
Some 1,350 engineer troops were assigned to Headquarters, USAFE,
on construction and repair of Air Force installations, Another 280
were engaged in activities other than construction, such as labor super-
vision, maintenance and operation of dspots, and operation of utilities
at Air Force posts, An average of 9,313 workmen were employed on both

construction and other jobs, Troop units under operational control of
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USAFE were the 83lst, 837th, 850th, and 8624 Engineer Aviation Battalions;
the 9024 Engineer Air Forces Headquarters Company; Headquerters and
Headquarters Service Company, 924th Engineer Aviation Group; and the

2175th Engineer Aviation Maintenance Compeny.

7. M u.s
Four Engineer units were assigned to OMGUS in the U,S, Sector
of Berlin, comprising a military strength of 692 and a civilian labor
strength of 4,389, The four units were: the 252d Engineer Construction
Battalion; Headquarters and Headquarters Company; 8th Engineer Con~
struction Group; Headquarters, 596th Engineer Service Company; 58lst
Engineer Supply and Maintenance Company; and 579th Engineer Utilities

Company.

8. U Fo .
Headquarters, U.S. Forces, Austria, employed ten Engineer units
during the quarter having an average military strength of 607 and a
civilian labor strength of 1,647. Military units were: the Headquarters
end Headquarters Detachments of the 522d, 523d, and 524th Engineer Ser-
vice Battalions; the Headquarters of the 88th, 586th, and 592nd Engi-
neer Service Companies; the 640th Engineer Service Company; and the

578th, 5824, and 5834 Engineer Utilities Companies,

9. Bremerhaven Fort of Fgbarication.
The Bremerhaven Port of Embarkation employed an average of 186

engineer troops and 2,982 civilian workers., The 535th Engineer Service




Battalion was assigned to the Bremerhaven Port of Embarkation during

this period.

a. The disposition of engineer troops in the Zuropean Command
for the guarter ending 30 September 1947, by type of employment, was on
the average as follows: construction and utilities, 3,654; supply and
maintenance, 1,804; post engineering activities, 692; administrative
and supervision, 614; headquarters duties, 170; miscellareeus operations,
such as labor supervision and procurement, 193; training, 144; and

topographical and intelligence, 84,

b. Engineer labor units assigned to major commands included -
two guard labor service companies, one dump truck labor service company,
one maintenance labor service company, and ten construction labor ser-
vice companies. Supervised by headquarters of military supervision com-
panies (generally consisting of one or two officers and from seven to
ten enlisted men), the number of men in the labor companies totaled some

2,900,

11, ZIraining.
a. Training of both troops and locally recruited civilian
workers in engineer subjects was given on the Job and at the European
Commsnd Engineer School. The latter, located in Murnau in southern

Bavaria, was commanded by Col, W. N, Thomas, Jr., until August, and then
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by Col, W, C, Bennett, Jr. Engineer units also filled student quotas

set aside at other schools, such as those established by the Chief of
Ordnance, Chief Quartermaster, the Chief of Troop Information and Educa~-
tion, and the Constabulary, and at the Grafenwohr Training Center vhere
unit training was conducted. Although hampered somewhat by the reorganiza-
tion and inactivation of d number of Engineer units, the quality of train.

ing improved over the previous quarter,

b, Negro Engineer units, all of which had been inactivated
and reorganissd into one battalion of three lettered companies--the 547th
Engineer Construction Battalion (C)--underwent training on a company
rotational basis so that each company received a full month's treining

every third month,

¢. The European Command Engineer School, under direct opera-
tional control of the Chief Engineer, had a student capacity of 202 en-
listed men and 200 Gemrmens and displaced persons employed by Engineer
units. Courses included training as mechanics, carpenters, draftsmen,
construction equipment mechanics, Diesel mechanics, refrigerator mechanics,
welders, blackemiths, electricians, fire fighters, alr compressor opera-
tors, crane and shovel operators, dozer operators, road grader operstors,
painters, plumbers, utilities repairmen, riggers, supply clerks, and
demolition specialists. The course for demolition speclalists was dis-
continued as a regularly echeduled course on 15 sugust owing to lack of

interest on the part of Engineer units, but was made availlable whenever
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Cora -

a sufficient number of students requested it. A special course in cost
accounting, not a part of the regular school program, was offered during
the third quarter of 1947, Germans and displaced persons employed by
Engineer units, .in addition to being trained as construction and re-
frigeration equipment mechanics, fire fighters, and stock clerks, were

taught household and depot-type packing as well a8 crating, rigging, and
handling of heavy loads.

d, During the quarter, 322 soldiers and 146 Germans and dis-

placed persons employed by Engineer units were graduated from the school,

12. Rest fngineer Iraining Teams.

To provide the various branches of post engineer organizations
with technicel instruction in their functions and to promote uniformity
in post engineer activities, a post englneer training team was formed by
the Chief Engineer to make a circuit of Army posts in the European Com-
mand, The team was composed of speclelists in real estate, solid fuels,
construction and utilitiea, cost accounting, engineer supply, repair,
and maintenance of engineer equipment, and fire prevention. By the end
of September all Army posts in the U.S. Zons proper, as well as the posts
of Vienna and Berlin, had been provided with technical instruction by

this team,
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ENGINEER SUPPLY AND INSTALLATIONS

13. RLevels of Supply.

a. The quantity of engineer items required to support the
occupation forces was called the troop disposition level, a flgure re-
presenting the tonnage available until a certain date, Accordingly,
any change in the date or a substantial change in the occupational troop
basis required a recomputation of this level. On 30 September 1947,
the Office of the Chief Engineer operated on a disposition level to in-
clude support to the occupation forces until the year 1961, marking a

change from the previous level computed for 1 July 1949,

b, For expendable Class II supplies a 30-dsy maintenance
level was authorized to each military post and exempted sir station to
cover its expendability based on average strength. FPost engineers were

authorized to draw on depot stock up to the authoriged levels,

14. Regquirements and Frocursment.

Requirements for Class 1V construction materials were sub-
mitted by major commands to the Hanau base depot six months before the
quarter in which the supplies were to be used. Requirements for Class
IV maintenance supplies were met on the basis of 30-day allowances,
materials being shipped from depots to military posts and exempted air
stations. All requirements for construction and maintenance supplies

were consolidated by the Office of the Chief Engineer and those that
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could not be met from depot stocks were procured in either occupied
territory or Allied and neutrel countries., Only items adjudged indis-
pensable end available neither in depot stock nor by loceal procurement

were requisitioned from the United States.

a. Procurement in Germany consisted of headquarters and field
procurement, Heasdguarters procurement involved long-range wholesale
buying to meet Zone~-wide requirements, Fleld procurement, on the other
hand, involved local purchage by unit purchasing and contracting officers
from available stocks in the hande of German deslers, Only one purchas-
ing and contracting officer was authorized for each post. Such purchases
were usually made to meet immediate needs, Field procurement generally
had to have the gpproval of the Office of Military Government of the Land
where the purchase was being made, Headquarters procurement was under
the direct juriediction of the Office of the Chief Engineer, which had
teams located in Bavaris, Wrttemberg-Baden, Hesse, and Bremen, Quarterly
requirements for construction materlals were submithed by major commands
to the Office of the Chief Engineer, where they were conolidated and
submitted to OMGUS, DBased on estimated avallability of raw materials,
productive capacity, and manpower, Military Government published quarterly
engineer prodngtion asslgnments for production in each of the four
Linder of the U,S., Zone of Germany., The Chief Engineer's procurement
teams placed orders with German manufacturers up to the full production
assignment made by OMGUS, and arranged for the shipment of the supplies

to major commands or to engineer depots in accordance with shipping

-
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instructions from the Hanau Engineer Base Depot.

b. Procurement for Headquarters, U,S. Forces, Austria, by
the Office of the Chief Engineer was established on & "pay-as-you-go"
basis. Purchases for that command of engineer supplies from the German
economy had to be covered by transfer of appropriated funds f;om U.8.
Forces, Austria, to the European Command to cover dollar expenditures
made by the Chief Engineer in buying the raw materials used by the

German manufacturers in producing the desired ltems,

¢. There was a chsnge in policy regarding procurement of spare
parts for refrigerators, heating plants, and stoves of foreign make,
Because of the great variety of mckes and models used by the Army in
Germany, the earlier practice of purchasing spare parts in quantity and
storing them in engineer depots was abandoned and post engineers were
given authority to purchase the parts from local wholesale dealers when-

ever the need for them arose at each post.

d, Procurement of engineer materials and services in the
Europesn Command during the three months under review amounted to
$3,484,519, Of this sum, contracts let by the Office of the Chief Engi-
neer amounted to $929,563, while those let by the major commands and
their subordinate units amounted to $2,554,966, Of the total spent by
the Chief Engineer only $1,309 were spent on services; of the total
spent by major commends and their units, $2,165,008 were spent on ser-

vices. Engineer supplies procured from sources outside Germany were
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paid for out of appropriated funds, but were negligible during the quarter.

15. JHogineer Depots.

The European Command engineer base depot was located in Hansm
and depots in Firth, Mannheim, Gelnhausen, and Bremen served as sub-
depots, Troops in the U,S, Sector of Berlin were served by the Berlin
Engineer Depot and U,S5, Forces, Austria, by the-Linz Engineer Depot,
The Hanau Depot was designated a parmanent installation. The other de-
pots were designated nonpermanent installations to be closed when all
their supplies and equipment were moved to Hanau, The consolidation of
engineer supplies in the Hanau depot progressed to the extent that, by
the end of September, only 19,000 long tons remained to be moved from
the subdepots, A quantity of engineer supplies--amounting to 3000 tong—-
was moved to Germany from Italy as a part of the closing out of the

Mediterranean Theater of Operations,

16. Qther Engineer Installations.

In addtion to the supply depots just discussed, &ll of which
except the depots in Berlin and Linz were under the operational control
of the Chief Engineer, there were in the occupied areas a number of engk
neer maintenance installations, construction material supply points,

and so0lid fuel storage and reconsignment points,

a. Engineer construction material supply points were loceted
in Munich, under operational control of First Military District, and in

Maingz-Kastel, under operational control of Second Military District.
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Solid fuel storage and reconsignment pointe, under the operational con-
trol of the Office of the Chief Engineer, were located in Rheinau, Aschaf-
fenburg, Kassel, and Hof, Hof served as a reconsignment point for bri-

quettes from the Soviet Zone of Germany.

b. ZEngineer field maintenance installations, besides the Hanan
base shop, were located in the following cities in Germany and Austrias
Munich, controlled by First Military District; Mainz-Kastel, controlled
by Second Military Pistrict; Frankfurt, controlled by Headquarters Com-
mand, EUCOM; Landsberg, controlled by ﬁSAl'E; Bremerhaven, controlled
by Bremerhaven Port of Embarkation; Berlin, controlled by OMGUS; and

Ling, controlled by U,S, Forces, Austria.

c. The following German plants were engaged in the repair of
unserviceable engineer equipment needed in the European Command, all
under the Jurisdiction of the Chief Engineer: Daimler-Benz, in Uhingen-
G8ppingen, rebuilding cranes; Kraeble Bros, in Becknang, rebuilding
tractors, rollers, and graders; F, M. A. Polkorny, in Frankfurt, re-
building air compressors; Beinhorne Electricel Shop, in Hanau, repair-
ing electric motors; Sabel and Scheurer, in Oberursel, manufacturing
flat motor bearings; Vulcan Diesel plant, in Bremen, repairing tractors
used in the Bremen and Berlin areas; Karl Wolfe, in G8ppingen, rebuild-
ing starters, fuel pumps, generators, carburetors, magnetos, and Diesel
fuel injector pumps; Daimler-Benz, in Stuttgart, supplying spare parts;

Alfred Teves, in Frankfurt, supplying piston rings; Karl Schmitt, in




Fulda, rebuilding electrical equipment; and the Fritz Leitz machine

works, in Oberkochen, used as a rebuild shop,

17. Surpius Property.
By 30 September 1947 all surplus engineer stocks in France and
Belgium had been turned over to the governments of those countries. In
Germany, 24,231 long tons of property, with a cost value of $15,848,463,
were declared surplus and turned over to the Office of the Foreign
Liquidation Commissioner through its teams iocated. in Hanau, Bremen,
Mannheim, and Flirth. Supplies set aside for return to the United States

totaled 25,626 long tons.

OTHER ACTIVITIES AND PROBLEMS

18. W

a. ZIEngineer construction activities included new construction,
such as warehouses at Hanau, Glessen, Griesheim, end Rhein-Main air base
and a shopping center on Frankfurt Military Post, and rehabilitation of
housing in Berlin, Munich, Stuttgart, and Fremkfurt. Other construction
involved improvement of ordnance rebuld plants in Gmund, Esslingen,.
Aalen, and Weiblingen and the ordnance depot in Kassel. Projects for
the rehabilitation of housing were advanced at the end of September to

80 percent of completion in Frankfurt and 89 percent in the other citles,




Construction at the Hanau Engineer Depot and the Juartermaster Depot in
Giessen attained 75 percent of completion, and at the Griesheim Ordnance
Depot, 97 percent, The principel Alr Force construction projects were
at the Bhein-Main air base, which was advanced to 83 percent of com-
pletion, and the Wiesbaden air base, which was advanced to 88 percent

completion,

b. Progress on mgjor construction projects, in number of man-

hours worked and to be worked, is tabulated below,

STATUS OF ENGINEER CONSTHUCTION PROJECTS

30 SEPTEMBER 1947

Erojects Man-hours woxrlked Man-hours to be worked
Rhein-Main Air Base 4,600,000 800,000
Giessen QM Depot 2,400,000 800,000
Frankfurt Housing rehabili-

tation 2,400,000 500,000
Stuttgart " " 2,100,000 200,000
Berlin f " 1,700,000 250,000
Munich " n 1,500,000 500,000
¥l esbaden Air Base and Post 1,800,000 300,000
Ordnsnce rebuild plants 1,000,000 550,000
Hanau Engineer Depot 1,150,000 350,000
Griesheim Ordnance Depot 1,000,000 500,000
Munich Hospital 900,000 500,000
Bremerhaven Staging Area 400,000 100,000

¢. The number of man-hours worked during the months under

review was;

July 8,700,000
August 8,300,000
September

—£.900,000
Total 25,900,000
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19. ZIhe Engineor Labor Force,
Categories of laborers used by the Army engineers, their 4igw
— tribution by major commands, and the types of operations on which they
were employed for each of the three months in the third quarter of 1947
are tabulated below,

THE ENGINEER LABOR FORCE

Catesory Jul Aug Sep
Military 6,751 6,751 6,733
Hired German workmen 22,305 82,425 21,520
German contract workmen 18,372 19,320 15,376
Displaced Persons 2,546 2,466 2,999

Prisoners of war and civilian
internees 647 643 2156
U,8, and Allied civilians 150 168 133
Totals 50,771 51,773 46,876
Employed by USAFE 12,292 12,983 11,046
" # First Military Distictll,057 11,042 10,357
o L # Second n " 10,617 11,810 10,258
Employed by Hq Comd, EUCOM 6,106 6,156 6,413
" " EPOE 1,893 1,922 1,917
" % USFA 2,405 1,771 1,640
" " OMGUS S.401 -£.089 2840
Totals 50,771 51,773 46,876

Employed on military posts

and camps 8,116 . 6,979 6,404
In command and service schools 648 490 479
In hospitals 523 500 426
Employed on depot construction 3,232 3,656 4,500
L in equipment repair shops 649 634 689
. " "  gpecial installations 201 162 85
f # utilities 453 301 284
L on bridges 269 — 6
. " on USAFE technical projects 803 801 841
" " maintenance jobs 28,162 30,162 26,745
" ¥ rajlroads 928 62 24
" in headquarters duties . B4 97 8
" " miscellaneous Jjobs 7,563 7.260 6,445
- Totals 50,771 51,773 46,876
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20. Beal Estate.

Regl sstate asctivities of the Office of the Chief Engineer
consisted of requisitioning property for use of the U,S, forces and
supporting agencies, derequisitioning property, settling damsge claims
involving the use and occupancy of real estate, and turning over fixed
surplus installations to the Office of the Foreign Liquidation Commis-
sioner., BReal estate holdings in Germany on 1 July numbered 23,586 re-
quisitioned or confiscated propertiés,. representing a monthly rental
of EM 8,101,334, These figures did not change substantially during the

period under review,

21. Demolitiong.
a, Demolitions by Army engineers were confined largely to

German fortifications and military installations, All priority II forti-
fications which had not besn destroyed prior to 1 August 1947 and were
required for use by U.S. Army or military government agencies were at
first deferred from destruction for as long as they were needed, As a
result of resurveys conducted in August, however, certain installations
were found to be no longer entitled to deferments and a sharp rise took

place in the number of fortifications demolished in September,

b, Permanent fortified land constructions, other than funda-
mental defensive construction on mein routes, were 85 percent deferred
and 15 percent deestroyed in August and 50 percent deferred and 95 per-

cent destroyed by the end of September. Installations for V-1, V-2,
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and other V-weapons were zbout 90 percent deferred and 10 percent de-
stroyed in August and 5 percent deferred and 95 percent destroyed by the
end of September. TFighter control and radar installations surplus to
Allied needs were about 73 percent deferred and 27 percent destroyed in
August and 27 percent deferred and 73 percent destroyed by the end of
September, Base and operational airfields surplus to Allled needs were
about 24 percent deferred and 76 percent destroyed in August and 15 per-
cent deferred and 85 percent destroyed by the end of September., Antiair-
craft installations were about 96 percent deferred znd 24 percent de-
utro&ed in August and 3 percent deferred and 97 percent destroyed by the
end of September, Of military and public air rai? shelters about 74
percent were deferred and 26 percent destroyed in August and 20 percent
deferred and 80 percent destroyed by the end of September. Underground
and surface centers of communications and relay stations surplus to
authorized German civil and Allied requirements were 96 percent deferred
and 4 percent destroyed in August and 4 percent deferred and 96 percent
destroyed by the end of September, Military scientific research centers
and testing ground werc 21 percent deferred and 79 percent destroyed in
August and 9 percent deferred and 91 percent destroyed by the end of
September. Firing ranges surplus to Allied needs were about 63 percent
deferred and 37 percent destroyed in August and about 32 percent deferred
and 68 percent destroyed by the end of September. War material depots
surplus to Allied needs were about 57 percent deferred and 43 percent

destroyed in August and about 12 percent deferred and 88 percent
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destroyed by the end of September.

c. The average for all priority II projects was 76 percent
deferred and 24 percent destroyed in August and 19 percent deferred and

81 percent destroyed by the end of September,

22. latellizence.

Engineer intelligence specialists surveyed all remaining cep-
tured enemy material dumps for equipment of interest to engineer and
intelligence agencies, The dumps were then turned over to OMGUS,
Requests for engineer intelligence investigations were received by the
Office of the Chief Engineer from numerous agencies. Intelligence re-
ports and documents received by the Chief Engineer from liaison agencies

totaled 7,680, Documents shipped to the United States numbered 6,783,

23. Maps.
a, Mapping and map reproduction for the European Command
was carried out by the 7709th Engineer Base Reproduction detachment and

the 66th Engineer Topographic Company (Corps).

b, Topographical work was done by the 66th Engineer Topo-
graphic Company (Corpa), which was engaged in revising certain sheets
of the GSGS 4507 and 4414 series and in several similar projects, The
company printed 112,350 maps and 75,280 miscellaneous types of impres-

sions during the third quarter of 1947,

¢. Several German agencies were engaged in compiling and
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revising the GSGS 4414 series of maps and completing the 1:100,000
administrative maps of the U.S. Zone, These agencies, operating until
the end of August under the Chief Engineer and thereafter under OMGUS,
were the Hauptvfmessungs&nte (EVA's) XI and XIII and the Landesaufnihme

(LVa).

d., ZIEngaged in a long term project of trigonometric adjustment
of the Central European Net was the Land Survey Office, located in
Bamberg, & German sgency, it was the only one remaining under the con-
trol of the Chief Engineer, Technically it operated under the lst Engi-

neer Service Detachment (Intelligence and Survey).

e. Map distribution in the Eurcpean Command was carried out
by the 26th Engineer Map Depot Detachment from its depot in Mulheim,
During the quarter, close to 511 tons of maps, or 10,215,000 maps, were
distributed and about 13 tons were received. The maps received came
chiefly from the reproduction detachment, topographic compeny, and Head-
q_uafters. British Army of the Bhine. There were on hand in the map

depot at the end of September a little more than 2,200 tone of maps.

24, Epgineer Flscal Matters.
e. The Chief Engineer was entrusted with a number of budgetary
and fiscal responsibilities, Among them was the responsibility of prepar-
i,ng quarterly and annual budget estimates covering engineer operations,

of controlling budgetary suballocations, and of guiding the expenditure




of funds by engineer purchasing and contracting officers.

b. By the end of September accounts'were closed for the cur-
rent quarter and monthly reports were submitted to the Deputy Budget and
Fiscal Director ae prescribed by Buropean Commend regulations, Ledger
accounts pertaining to completed allotments, bDoth obligetions and ex-
penditures, were removed from the active ledgers for filing in the inac-

tive ledgers,

¢, A revision of the existing cost accounting procedure was
established., The procedure, a European Command adaptation of the cost
accounting system used by the Army in the United States, contained the
following innovations: single entry accounting and additional feature
accounting for construction of all facilities; bdreakdown of cost of
labor by categories such as United States civilians, Allied and neutral
civilians, displaced persons, internees, and German civilians; and in-
clusion of edditional feature accounting of such items as claims and

real estate,

d. The financial side of engineer support provided to the
International Refugee Organigation in its operations in Germany was worked
out on & reimbursement basis whenever supplies and equipment furnished

that organization had to be bought out of appropriated funds,
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FOOTNOTES




FOOTNOTES

X.B. This manuscript is based on the Raport of Operationg submitted
by Chief Engineer, EUCOM, 1 July-30 Sep 1947 and engineer troop lists for
the same three-month period,
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Chapter XXVI

CHIEF SURGEON




Chapter XXVI

CHIEF SURGEON
ORGANIZATION OF THE OFFICE OF THE CHIEF SURGEON

1. QOrzapization and Principal Fxecutives.

e. Formulation of medical policies and medical operztions in
the Puropean Command were vested in the Chief Surgeon, Brig., Gen. Edward
A, Noyes, Located in Frankfurt am Main, the Office of the Chief Surgeon,
in addition to the Offices of the Deputy Chief Surgeon, the Executive
Officer, and the Assistant Executive Officer, was organized in eleven
major divisions, most of v;mich were in turn organized in two or more
specialized branches. The divisions, all of which, with the exception
of the Medical Supply Division, retalned the same internal organization
throughout the period under review, were the following: Administration,
Personnel, Hospitalization end Evacuastion, Operatlons, Professional
Service, Preventive Medicine, Dental, Veterinary, Nursing, Medical Sup-

ply, and Medical Records.
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b. Leeding members of the Chief Surgeon's staff were: Col,
Abner Zehm, Deputy Chief Surgeon, and Col, Gouverneur V, Emerson who
succeeded him in that position on 1 August; OCol, Bryan C. T, Fenton,
Executive Officer; Capt., Charles ¥, McAller, Jr., Assistant Executive
Officer; Capt, Cecil H, Hayes, Chief of the Personnel Division; ILt.
Col. Richard R, Brady, Chief of the Hospitalization end Evacuation Divi-
sion, who succeeded Col. Emerson in that position; ILt. Col., Ronsld F,
Kirk, Chief of thé)Operations Division; Col. Percy B, Duggins, Chief
of the Professional Service Division; Lt, Col, Hartwin A, Schulze,
Chief of the Preventive lledicine Division; Col. Marhl H, Welch, Chief
of the Dental Division; OCol, Harold E, Egan, Chief of the Veterinary
Division; Lt, Col. Louise Fitzgerald, Chief of the Nursing Division;
Lt, Col. Eugene Cooper, Chief of the liedical Supply Division; and
William G, CGoode, Chief of the Medical Records Division, The total
staff, at the end of September, consisted of thirty-one officers, one
warrant officer, fifty-five enlisted men and women, twenty-four American

and Allied civilians, and twenty-three Germans,

2. Eersonnel Admjnistretion.

All personnel problems pertaining to officers and enlisted men
and women assigned and attached to installations coming under the direet
operational jurisdiction of the Office of the Chief Surgeon were a re~
sponsibility of its Personnel Divigion, as was also the responsibility
of requisitioning and executing administrative procedures pertaining to

all categories of civilian employees--whether American, Allied, or
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German--employed by Medical Department unite and installations in the
European Command, Liaison was maintal ned with the medical representatives
in the Central Officers' Assignment Section of the Office of the Director
of Personnel and Administration, Headquarters, EUCOM, Fifteen officers
and thirty-six enlisted men and women and their dependents departed to
the United States during the period 1 July-30 September 1947.(1)
3. Administration of Enligted Men.

Training of Medical Department enlisted men assigned to the
Office of the Chief Surgeon in medical technical subjects offered prob-
lems that were solved satisfactorily during the gquarter under review,
Agsigned to and billeted by the 77024 Service Battalion (the Headquarters
Command unit servicing enlisted men and women working at Headquarters,
EUCOM), where medical training facilities and personnel did not exist,
thege Medicel Department troops were unable to comply with current traine
ing directives. In August, the problem was solved when a sugzestion by
the Chief Surgeon to have all enlisted men assigned to his Office trans-
ferred to the 97th General Hospital in Frankfurt, where the proper train-
ing facilities existed, was approved by the Deputy Commander in Chief.
This tranafer in no way interferred with the bulk non-Table of Organiza-
tion allotments for the 97th General Hospital. The enlisted men from
the Office of the Chief Surgeon constituted an augmentation to the
hospital's staff and were designated the "Enlisted Detachment of the

| Office of the Chief Surgeon, Headquarters, EUCOM," which was organized
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according to Table of Distribution No, 303-1457 and consisted of one
warrant officer and forty-nine enlisted men, Liaison between the Chief
Surgeon end the Commanding Officer of the 97th General Hospital concern-
ing fhe discipline, tralning, and administration of the men of his detach-

ment was maintained by an officer of the Operations Division.

ADMINISTRATION OF THE MEDICAL SERVICE

4. Distribution of Responsibilites.

a. The Chief Surgeon was responsible to the Commander in Chief,
EUCOM, for the maintenance of the health of the forces comprising the
Buropean Command; for maintaining technical supervision over the medical
service; for establishing preventive medicine procedures and supervis-
ing professional treatment and sanitary measures; for determining the
desirability of hospital sites; for recommending Medical Department
personnel requirements and assigning medical troop units, including re-
commendations for activations and inactivations; for making recommenda~
tions concerning the adequacy of rations supplied by the Chief Quarter-
master; for coordinating and supervising hospitalization and evacuation;
and for supervising the medical service provided to displaced persons
and civilian internees, In addition to the above responsibilities, the
Chief Surgeon had under his direct operational command general hospitals,

medical depots, the European Command lMedical Department Training Center,

e
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the Furopean Command Medical Laboratory, and Medical Department troop

unite assigned to these installations.

b. Commanders of major commands--American Graves Reglstration
Commend; U,S, Constébulary; Bremerhaven Port of Embarkation; OMGUS;
U.S. Forces, Austria; USAFE; and the First and Second Military Dis-
tricts--were in turn responsible for the various phases of the medical

gservice within their commands,

¢. The medical operational chain of command was in three
echelons: the first consisted of troop unit medical service to troops
and of dispensary service on Army posts; the second, of hospitalization
provided by fixed hospitals on a regionel basis; aend the third, of
specialized treatment in general and in certain station hospitals., Com-
manders of medical units, other than those operationally responsible
direct to the Chief Surgeon, were responsible to the commanding generals

of the major commands to which they were assigned,

5. Eelicy as to Provision of MNedical Services.

The U.S, Army medical and dental services in the Buropean Com-
mand were, according to established policlies and procedures, primarily
for the benefit of the armed forces and were not rendered to others to
the detriment of the armed forcea.(Z) For personnel other than those
comprising the armed forces, surgery was performed and medical and
dental sexrvices were provided when sufficient facilities were available,

Normal dispensary service and emergency medical, surglical, and dental

- 4]l -




treatment were provided to all persons assigned and attached to military

poste and their dependents,

TROOPS

6. Zpumeration of Unjte.

Medical Department units serving in the European Command as of
30 September 1947 were the following:(s)

a., The 97th General Hospital in Frankfurt and the 98th General
Hospital in Munich, commanded by Col, A. B, Jones and Col., J. F. Bohlender,
respectively, and assigned to the Office of the Chief Surgeon; the
319th Station Hospital in Bremerhaven, commanded by Col, J, B, Herman and
assigned to Bremerhaven Port of Embarkation; the 387th Station Hospital
in Stuttgart, commanded by Col, J. D, Ga::dner and assigned to Stuttgart
Military fost; the 279th Station Hospital in Berlin, commanded by Col,
F, T, Chamberlin and assigned to OMGUS; the 385th Station Hogpital in
Nirnberg, commanded by Lt, Col, R, W, Pullen and assigned to Ffirnberg
Military Post; the 130th Station Hospital in Rohrbach, commanded by
Lt, Col, G, K, Arnold and assigned to Heidelberg Military Post; the
388th Station Hospital in Giessen, commanded by Col, P, E, Keller and
assigned to Wetzlar Post; the 120th Station Hospital in Bayreuth, com-
manded by Lt. Col. R, S. Angerson and assigned to N#irnberg Milit ary Post;

the 317th Station Hospital in Wiesbaden, commanded by Col, L. E, Griffis
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and assigned to USAFE; the 110th Station Hospital in Vienna, commanded
by Lt. Col, C, W, Sargent and assigned to U,S, Forces, Austria; and
the 124th Station Hospital in Lingz, commanded by Lt. Col, D. E, Domke
and assigned to U,S, Forces, Austria., The two units of the 57th Field

Hospitsl were located in Wurgburg and in Glasenbach, Austria,

b, Medical General Dispensaries of the "GA" type were the 1st,
in Darmstadt; the S5th, in Kaufbeuren; the 6th, in Munich; the 7th, in
Bad T#lz; the 8th, in Karlsruhe; the 9th, in Bremen; the 13th in
Mannheim; the 15th, in Hanau; the 24th, in Bad Mergentheim; the 25th,
_ in Kassel; the 450th, in Vienna; the 536th, in CGarmisch; the 539th,
in Augsburg; and the 540th, in Sonthofen, Medical General Dispensaries
of the "GBY type were: the 2d, in Frankfurt; and the 10th, in Berlin;
The 341st Medical Dispensary of the "GC" type was located in Paris, France,
serving the American Graves Registration Command. The 4th Medical
Lasboratory, operating as the BEuropean Command Laboratory directly under
the Chief Surgeon, was located in Heidelberg, It was commanded by Lt,

Col, J. C, Lind,

¢. Other Medical Department troop unite included the 6334
Medical Clearing Company (SEP), station in Ludwigsburg; the 30th Medical
Depot Coﬁpmy, at the Weinheim medical supply depot; the 334 Medical
Depot Company, at the Fiirth medical depot; the 80th Hospital Train
Unit; the 78lst, 7824, and 7834 Dental Operating Detachments ®EHN;

the 91st Dental Prosthetic Detachment (Mobile) "BH"; and the 2534,
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255th, and 264th Medical Detachments "IA", Still other units were the
288th Medical Mess Detachment "AHY: the 167th, 168th, 4834, 487th, and
488th Veterinary Food Inspection Detachments "DD"; Headquarters and
Headquarters Detachment, 77133 Medical Department Training Center; 621st
and 6224 Prophplactic Detachments "MA"; and Headquarters Detachment,

525th Prophylactic Platoon "AQ."

7. lzralning.

Trei ning programs for Medical Department enlisted men were con.-
ducted at the Medical Department Training Center in Ndrnberg, the 4th
Medical Laboratory in Heidelberg, and the 97th and 98th General Hospitals,
At the Training Center, operating in the 385th Station Hbspital, in
addtion to basic military, medical, and technical subjects, a course of
five weeks' duration was given noncommissioned officers to teach them
leadership and methods ¢f instruction and to acquaint them with their
responsibilities., One hundred end thirty-five noncommissioned officers
were graduated from the course during the quarter under review.(4) On-
the-job courses of instruction of eight and twelve weeks' duration as
medical and surgical, X-ray, laboratory, and pharmacy technicians were
given at the 97th and 98th General Hospitals on a quota basis for the
staif of mgjor commands not having adequate training facilities of their
own.(5) Advanced training for laboratory technicians in bacteriology,
serology, :chemistry, pathology, parasitology, and animal pathology wss

offered at the 4th Medical laboratory in courses of two weeks'! duration,

These courses were for enlisted men and selected Germans employed by
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(6)

medical units, Plans were laid during the period under review to

resume courses in the maintenance of technical medical equipment at the

Firth medicel depot, which had been suspended during the summer months,

and arrangements were made for the resumption, in October, of post-

graduste training for medical qfficers at the Medical School of Vienna.

This training program had also been suspended during the summer montha.(7)
8. ZSligibility to Hogpitaligzation.

In addition to United States military personnel, the following
categories of persone were aithoriged hospitalization: members of the
U.S, Navy, Marine Corps, and Coast Guard; officers and employees of
the U,S, Public Health Service; dependents of members of the occupation
forces; merchant seamen; prisoners of war end persens undergoing intern-
ment or kept in military custody or confinement; employees of the
American Red Cross; Allied and neutral nationals employed by the Euro-
pean Command; repressntatives of foreign govermnments; employees of
the International Refugee Organization and other officislly recognized
welfare organizations in United States areas of control; and displaced
persons employed by military units or installations who were normally
furnished medical attendance in facilities especially provided for their
care, or in civillan institutions as a charge against the occupied coun-

try in which they were located.

9. Specigl Treatment.

Station and general hospitals ordinarily provided hospitaligation
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for persons locsted in the vicinity of the hospitals, Certain hospitsls
in the Europesn Command were provided with the necessary equipment and
staffed with qualified personnel to provide for the cere of diseases and
injuries requiring treatment of a highly specialized nature not available
in other station and general hospitals, The hospitals that had Drinker
respirators permanently installed were the 97th and 98th General Hose
pitals and the 279th, 319th and 385th Station Hospitals, The two general
hospitals were designated as special centers for the treatment of femsle
patients, Psesychotic and psychoneurotic patients were hospitaliged in
locked wards in station and genersl hospitals in each area until transe
fer could safely be made to the 317th Station Hospital in Wiesbaden,
which was the principsl center for neuropsychiatric patients., The 120th
Station Hospital was the center for the treatment of acute infectious
hepatitis, the 98th General Hospital for the treatment of neurosurgicsl
patients, and the 387th Station Hospital for the treatment of orthopedic

cases,

10. Capacity of Hospitals.

8., In order to reduce the number of suthorized hospitsl beds
and to make a reduction in Medical Department officers and enlisted men,
-1 ﬁumber of medical unit reorganizations, activations, and inactivations
were made, A number of station hospitals were replaced by di?§§nsaries

to meet medical commitments to sparsely populated communities, In

Firnberg, the 385th Station Hospital, of 500-bed capacity, was reorganized




into a 350-bed hospital and the 317th Station Hospital in Wiesbaden, of
250-bed capacity, was reorganized into a 150-bed hospital. On the other
hand, the 500-bed 319th Station Hospital in Bremerhaven was reorganized
into a 600-bed hospital and Berlin's 279th Station Hospital was enlarged
from a 250-bed unit to one of 350 beds. Inectivated were the 115th
Station Hospital of Augsburg; the 386th Station Hospital in Kassel;
the 624 Fieid Hospital, which functioned in three units, one each at
Garmisch and lLessum in Germany and Glasenbach in Austria; the 4th
Genersl Dispensary in Berlin; the 414th Medical Collecting Company with
station at Fulda; and Headquarters and Headquarters Detachment, 59t£
Medical Battalion, with station at Munich, Activ:ted were the following
general dispensaries, all of the "GA' type: the 24th, in Bad Mergentheim;
the 20th, in Kassel; the 536th in Garmisch; the 539th, in Augsburg;
and the 540th, in Sonthofen.(g)

b. The authorized number of hospital beds on 30 September was
5,350 in the occupied areas of Germeny and “ustria and 30 provisional
beds at the 34lst Medical Dispensary in Paris., Patients totaled 3,647,

amounting to a bed occupancy of 68 percent,

c. Hospitals for the care and treatment of displaced persons
nunbered forty-nine, with a bed capacity of 9,891, The total number of
Patients at the end of September was 6,729. One hospital, having a bed

(10)
capacity of 900, was operated for civilian internces in Dacham.
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11. Centrel Hogpjtal Fund.

The Central Hospital Fund, EUCOM, supervised by the Hos-
pitalizetion end Evacuation Division of the Office of the Chief Surgeon,
had, on 1 July, e balance on hand of $31,345.74 and on 30 September a
balance of $30,794.79., Receipts during the three-month period were
$699.05 and expenditures $1,250,00. The Hospital Fund was transferred
from the London branch of the Chase National Bank to the Frankfurt branch

(11)
of the American Express Company.

EVACUATION

12. Rolicy on Hvacuation of Fatients.

&, Army dispensaries admitted only patients who needed three
to five days of hospitalization, Medical care requiring up to 120 days
of hospitalization was provided in fleld, station, and general hospitals,
Patients whose hospitalization would probably exceed 120 days were evacu-
ated ﬁo the United States, except patients whose lives would have been
jeopardized had they been evacuated and key persons whose services were
required in the European Cornmand and who could be returned to duty with-

in & reasonable time after 120 days,

b, The evacuation policy with regard to dependents was not
rigidly enforced, Every effort was made to have these patients remain

with their sponsors in the European Command.
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13, ¢ j j U, n.

Patients to be evacuated to the United States were classified
by disposition boards in the following classes: IA--istrict" mental
patients; 1lB--3ecurity mental cases; 1C--open ward mentel patients;
II--hospital litter patients; III--hospital ambulatory patients; IV--
troop class patients; and V--pregnancy patients, Class lA.. patients
were major psychotics requiring security accommodations aboard ship and
train and locked ward accommodations at the ultimate destination, Class
1B patients required security accommodations aboard ship and train, but
could be accommodated in an open ward ot the ultimate destination,

Class 1C patients, chiefly psychoneurotics, were accommodated 1in open
wards enroute and at the ultimate destination in a manner similar to
troop class patients, Class II patients were those who could not go to
mess or lavatory, Class IV patients were those whooe physical disabili-
ties did not prevent them from caring for themselves in an emergency
and who required only minor medical attention. Class V consisted of
pregnancy cases of less than seven months' gestation, Patients of more
than seven months' gestation were kept in the European Command for de-

livery,

14. Procedures in Xvacuation of Patients.
&, The boarding of patients awaiting svacuation to the United
States was carried out by the 97th and 98th General Hospitals and the

following station hospitals: 110th in Vienna, 120th Bayreuth, 279th
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in Berlin, 319th in Bremerhaven, and 317th in Wiesbaden, The 120th was
limited to the boarding of hepatitis patients and the 317th, of neuro-

psychiatric patients,

b, BEBvacuation to the United States was carried out by sea
and air., Patients for return by sea were held, pending transporation,
at the 319th Station Hospitel in Bremerhaven, to which they were moved
from their respective hospitsls by hospital treins. Patients for re-
turn by air were held at the 97th General Hospital in Frankfurt, to
which they were moved either by train or plane depending on their con-
dition., Hospital trains and ward cars attached to regular passenger
trains were used to transport patients from hospitel to hospital. There
were 904 patients evacuated to the United States by sea during the period
under review, and 272 by air.. Patients moved by trein included: 20
neurosurgical to the 98th General Hospital, 81 mental to the 317th
Station Hospital, 281 hepatitis to the 120th Station Hospital, 635
orthopedic to the 387th Stetion Hospital, and 781 of all categories to
Bremerhaven for shipment tc the United States., One hundred and sixty-
seven patients were moved by air from various hospitels to the 97th
General Hospital for evacuation by air to the United States, One hos-
pital ship plied between Bremerhaven and the United States during the
period--the USAT Charleg A Stafford. Hospital trains in use in the
Buropean Command were: one steam train of sixteen cars with a capacity
of 112 litter patients; two two-coach Diesel auto-~rail trains, each

with a capacity of thirty litter and thirty-two ambulatory patients;
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two one-coach auto-rail ambulances, each with a capacity of twelve
litter and six ambulatory patients; and four ward cars, each with a

capacity of thirty litter patients.

HEALTH OF THE COMMAND

15, General.
The rates of admission to hospitals for all diseases remained
relatively constant during the period, &and were generally between 760
and 780 per thousand per annum.(lz) Communicable diseases, including
the veneregl diseases, accounted for approximately 50 percent of the
- admissions for disease, Admissions for injuries also remained nearly
constant, showing am incidence rate of from about seventy-five to seventy-
eight per thousand per annum.(ls) With a few exceptions the health of

the European Command was excellent,

16. Peliomvelitis.

Of the respiratory diseases only poliomyelitis constituted &
problem, There was an outbreak of the disease among the civilian popu-
lation in Berlin and in Austria. In Berlin the disease started in the
Soviet Sector and gradually spread to the other sectors, so that by the
end of September 1,600 people were infected and some 120 deaths had
occurred, Only one Americen soldier was afflicted with the disease and

he died on the second day of hospitaeligation in an "iron lung,"
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Valuable assistance was given the European Command in combatting the
disease by the National Foundation for Infantile Paralysis in the United
States through the loan of the services of Drs, Thomas Gucker and Albert
Sabin, In all of Austria there were 470 and 960 infantile paralysis
cases in the months of July and August, respectively, There were 144
cases in the first three weeks of September, In the U, S, Zone of Ger-
many, exclusive of Berlin, there was no unusual incidence of the dis-
ease, the case rate being less than 10 percent of that in Berlin. In
the entire European Command there were eleven cases of poliomyelitis--
seven military end four civilian., Control measures to prevent the
spread of the disease included a ban on gll tonsillectomies until the
end of O;tober, gsince it had been established that about 1 percent of
poliomyelitis cases have occurred after tonsillecticmies, and being
invariably of the bulbar type were uniformly fatal. Good personal hy-
giene and public health measures were recommendod.(l4) Common sense
precautions which individuals might take, such as avoiding uwnecessary
travel--~specially of children-~to areas of high poliomyelitis incidence
and keeping children from attending public gatherings and from bathing
at public beaches and in pools, lekes, ponds, and rivers, were publicized
on the radio and in newspapers.(ls)
17. Diarzhes.
Of the gastro-intestinal diseases, common diarrhea was on the

increase during the summer months, subsiding in September when the




weather became more moderate. The cases were mostly scattered through-
out the European Commsnd, although there were a few mild 1oca1_outbreaks
in Stuttgart, N#rnberg, Marburg, Giessen, and Angsburg. Of these, the
outbreak in Augsburg was the most severe :nd involved forty-eight men of
the 35th Constabulary Squadron in one episode and ninety men of the 24,
424, and 68th Constabulary Squadrons in another episode a weeic later,

In both cases the cause was traced to bad hamburgers consumed at & EUCOM
Exchange System snack bar, The snack bar, operated by the First Mili-

tary District for the 24 Squadron was, &s a result, closed.

18. Hepatitis.

Infectious hepatitis was on the increass during the summer
months, reaching its apex for the first nine months of 1947 in September,
Persons taken with the disease came from all parte of the Buropean Com-
mand, There was no localization of the disease, Epidemiological ques-
‘tionnaires revesled no common source but revealed a higher incidence
among persons who had been on duty in Europe more than four months,
Research in the clinical aspects of the disease were conducted by Dr, H.
T, Gardner of the Yale University Medical School at the Infectious Hepa-
titis Center of the 120th Station Hospital in Bayreuth, Dr, Ross L., Gauld

of the Army Medical Center, was studying the various modes of spread of
the infection.

19. Spallpox.

Smallpox accounted for only one patient during the quarter




under review--a soldier of the 488th Quartermaster Depot Company stationed

in Wels, Austria,

20, Scabies.
The incidence of scabies was on the downgrade, The highest

rate for the quarter was about eighteen par thousand per annum in mid-

July,

2l. Yenereal Disease.
a. Weekly venereal disease rates for the forces of occupation

and for the white and Negro components were as follows:

Component July August September
Total European]
_Command 11601237 1220 12041207 1245 .mlm_ 206 1207

Total White 136]201 1178 {201 |185]195 |]168 {183 [177 |164 [157 |168 |175
Total Negro 4671612 |768 17901658 {778 735[675 816|760 {662 |695 {549

b. The monthly syphilis-gonorrhea ratio for the guarter was:
(16)
l: 2.9 for July; 1: 2.5 for August; and 1: 2.2 for September,

22. Jlmmunization.

Steps in the program to have all persons in the European Conm-
mand immunized in accordance with standing regulations took several forms,
One was to notify post and major commanders of immunization deficiencies
emong individuals from their commends arriving at Bremerhaven for return

to the United States with a view to having these commanders include
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immunigations in their post clearances, Another step was a letter by
the Chief Surgeon, EUCOM, to surgeons of subordinate units calling their
attention to the fact that a considerable proportion of persons had not
completed their diphtheria immunizations and to take steps to remedy
the situation.(l7)
23. Intermatlonal Suarantine.

Quarantine activities for air traffic into and out of the
United States areas of occupation were carried out in accordance with
international sanitary conventions, During the summer epidemic of cholera
in Bgypt special precautions were taken, since the European Air Trans-
port Command operated regularly scheduled flights to Egypt. All flights
to that country were canceled until plane crews and passengers could be
immunized against cholera. When flights were resumed, people departing
for Eg&pt from airfields in the United States areas of occupation were
required to have cholera immunizations completed and to have been briefed
on personal precautions. Incoming passengers were required to have evi-
dence of cholera immun;zatiun on the International Certificate of Inocu-
lation, When no evidence could be produced, they were placed in quaran-
tine for five days and were released only when there was no evidence of

(18)
the disease,
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OTHER SERVICES

24. Sapltation.
a., The number of fixed water supplies approved for use of the
U,S, forces in Germany and Austria rose to sixty-two, as compared with

fifty-three on & June 1947,

b, Insect and rodent control measures were directed chiefly
on the post level, Although trained engineer personnel to carry out
such a program was sorely lacking, inspections of post installations by
representatives of the Office of the Chief Surgeon and consultations
with the Office of the Chief Engineer led to some post engineers taking
adequate steps to control insects and rodents, Sanitary investigatims
of the principasl Quartermaster Corps Class I Depot in Giessen and the
Civil Affairs-Military Government supply depot near Mannheim revealed
major rat infestztions and damage to stock, Reports made to the Director
of Services, Supply, and Procurement recommended corrective action, such
as ratproofing of buildings, provision of adequate dunnage, and syste-
matic poisoning., Misslons for the aerial disperssal of insecticides were
flown over areas that could not effectively be covered by ground control

methods,

c. Following unfavorable reporte of sanitary conditions in
many snack bars throughout the European Command, immediste inspection of

every snack bar by Medical Department officers was ordered by the Deputy
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Commander in Chief in August, reports to be sent direct to the Office
of the Chief Surgeon, A snack bar found in an unsatisfactory sanitary
condition was ordered inspected again within a week and, if still found
unsanitary, was ordered closed until such time as it met all Army sanie.
tary standards, Of 228 bars inspected about 28 percent were found in a
generslly unsatisfactory condition., Major deficiencies were: inadequate
dishwashing facilities, inadequate insect and rodept control, unsatige
factory storage and preparation of food, and unsatisfactory disposal

of waste, When follow-up inspections were carried out at intervals of
one week, considerable improvement was found; but persisting deficien-
cies in twenty-eight snack bars, or in a little over 12 percent of the

total in the European Command, forced their closing,

25, Professional Service.

a8, September was the first month of a four-month period in
which more than 7?5 percent of all medical officers in the Zuropeen Com-
mand were returned to the United States, Of some three hundred replace-
ments, all but twenty (6 percent) were graduates of the Army Specialized
Training Program with fifteen months' or less of internship, Only about
25 percent of the replacements had as much as ninety days' training in
" one or another of several special fields., Thus, chiefs of most of the
medical and surgical services had to be selécted from among the younger
group of doctors, The policy was to place a number of the young medical
officers in one of the general hospitals or specialty centers for g brief

period of supervision and evaluation before meking permanent assignments,
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b. Y‘he extent of surgical service in all hospitals in the
Turopean Commend is 1llustrated by the following figures: 2,473 persons
were admitted for general surgery; 1,370, for orthopedic surgery; 144,
for opthalmologic surgery; 466, for otolaryngologic surgery; 109, for
neurosurgery; 50, for surgery on miscellsneous specialties; and 1,831,
for gynecology and obstetrics, including 774 deliveries. There were

4,245 elective operztions performed and 2,119 emergency operations.

c. Total hospital admissions for medical service numbered
11,362 or 58 percent of admissions for &l causes. The venereal disease
contributed 3,913 hospital patients in a total of 8,173 infections.
More than half of those hospitaligzed had syphilis., Other hospitaliza-
tions included 3,489 for internal medicine; 1,307 for communicable dis-
eases; 924 for dérmatology; 612 for neuropsychiatry; 661 for pediatrics;
and 456 for miscellaneous ailments.(ZO)

d. Dental service was concentrated in e smaller number of
clinics owing to & greater concentrztion of troops. There were 179
dental officers on duty on 1 July and 154 on 30 September, which was ten
cfficers short of the number authorized in the occupational troop basis,
Fifteen of the dental officers on duty were naval reserve officers.
Dental supplies, both expendable and nonexpendable, were adeqate, Some
equipment, however, was not. An example was air compressors, lecking
in some dentsl clinics, Several 128-gallon and 40 gallon tank compressors

therefore had to be issued to clinics on a priority schedule drawn up

- 58 -




by thHe Dental Division of the Office of the Chief Surgeon and approved
(21)
by the Supply Division,
e, On 30 September the strength of the Army lurse Corps in
the European Command was 407, During the guarter, twenty-five nurses

were transferred to the Mediterranean Theater of Operations and eighteen

were returned to the United States, marking a loss of forty-three nurses,

(1) From 1 July to 31 August, 143 nurses applied for
appointment in the Regulsr Army Nurse Corps, and eight dieticians and
ore physical therspist applied for appointment in the Women's Specialist
Corps. Zxaminations were cond cted at the Europesn Command Screening
Center at the 97th General Hospital in Frankfurt, The time for submit-
ting applicstions was extended to 30 September and the Screening Center
prepered for reovening on 13 October, The total number of zprlications,
including those received during'the month of September, was 153 for
aprointment in the MNurse Corps, eight as dieticiens, two as physical

therapists, and one as occupational therapist..

(2) B'ii"(;;y--fou.r former Regular Army nurses made gpplication
for appointment in the Regular Army under provisions of War Department
Circular Lo, 133. Of this number, fifty-two were appointed: one in the
grade of major, twenty-one in the grade of captain, and thirty in the
grade of first lieutenant., Twenty-eight nurses had by the end of Sep-

tember made application for appointment in the Officers' Reserve Corps.
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f. The Buropean Command had a veterinary service for the
inspection of food and the care of animals. Meat and dairy hygiene
inspections accounted for the larger part of veterinary activities. A
big problem in food hygiene was the excessive breakage of egzs, with
consequent development of mold. There were also cases of mold growth
on meat products and other deteriorstions on account of poor reffigera—
tion and slow train movements, Corrective measures taken included at-
taching freight cars containing food to fast freight and passenger trains,
frequent reicing of refrigerator cars, and prompt unloading of food cars.
As & result the egg loss in September was 8 percent of the total shipped
as against 12 to 15 percent in August. The care of animals presented no
problem from the point of view of preventive medicine. A lack of cargo
ships resulted in an unusually large accumulation of dogs at the pet

(28)
staging area in Bremerhaven,
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FOOTNOTES

1. Hq, EUCOM, OCS, Adm Div, of Opr -30 Sep 47.

2. OCir Letter No 3, Hq, BUCOM, 0CS, 1 Jul 47, subj: Madical
Policies and Proceduresg,®

8. Hq, BUCOM, OCS, List of Medical Dept Unite in Buropean Command,
1 Oct 47, file 319.26 Oprs,

4, Ltrs, Hq, KUCOM, OCS, 23 Jun 47 and 28 Jul 47, file MCH-353-0p,

subj: "Medical Department Training Center, Noncommissioned Officers!
Course, "

5. Ltr, Hq, EUCOM, OCS, 3 Sep 47, file MCH-353-Op, subj: "On-the-
Job Training." '

6. Ltrg, Hq, EUCOM, OCS, 2 Jul 47, 28 Jul 47, and 28 Ang 47, file
MCH.-353-0p, subj: “Advanced Training for Laboratory Technicians."

7. Ltrs, Hq, EUCOM, OCS, 26 Sep 47, file MCH-353-Op, subj: "School

for Medical Department Maintenance Technicians"; jbjd, 3 Sep 47, subj:
"Postgraduate Training for Professional Personnel.!

g§. Hq, EUOOM, 0CS, Opr Div, Bpt of Opr. 1 Jul-30 Sep 47
9. Ibid, incl 1,
10. Hq, EUCOM, OCS, Opr Div, Jul-30 S

.

11, Hq, &UCOM, 0CS, Hospitalization & Evac Div, BHpt of Opr, 1 Jul.
30 Sep 47, pp =2-5.

12. Hq, BUCOM, 0CS, Preventive Medicine Div, Bpt of Opr. 1 Jul-30
Sep 47, p 1 and incl 1.

13, 1bid, incl 2.
14. 1bjd, inel 3.
15. 1bid, incl 4.

16. 1bid. pp 2-4.

17. Ltr, Hq, EUCOM, OCS, 8 Sep 47, file MCH 720.3 PM, subj:"Diph-
therisz Immunization, M '
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18. Hq, EUCOM, OCS, Preventive Medicine Div, Bpy of Opr Jul-
20 Sep 47, p 5.

19. Ibid, pp 6-7.

20, Hq, EUCOM, OCS, Professional Service Div, Bpf of Opr 1 Jul-
30 Sep 47, pp 3, 6-7, and attached statistical reports.

21. Hq, EUCOM, OCS, Dental Div, o) by ~30 Sen 47,
22. Hq, EUCOM, OCS, Nursing Div, Bpt of Opr, 1 Jul-30 Sep 47.

23. Hq, EUCOM, 0CS, Veterinary Div, Bpt of Opr. 1 Jul-30 Sep 47.
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Chapter XXVII

CHIEF OF ORDNANCE

ORGANIZATION

1. Principal Fxecutives.

The quarter ending on 30 September 1947 witnessed no significant
change either in the structure of the Office of the Chief of Ordnance
or in its key personnel. ) Brig. Gen, E, L, Ford contimued as the Chief
of Ordnance., On 16 July 1947, Col, C, W, Reed, former Chief of the Per-
gonnel and Management Division, succeeded Col, E, L. Cummings as Deputy
Chief of Ordnance. Maj. A, G, Johenning was designated as Adjutant on
24 July 1947. At the beginning of the quarter under review, the six
divisions of the office were directed by the following chiefs: Maj. R.
M, McMahon, Ammunition; Lt¢. Col, H. H. Hass, Budget and Fiscal; Col,
M. E. Wilson, Maintenance; Col. C., W. Reed, Persounel and Management;
Lt. Col. W, R, Huber, Procurement; and Col. G, C, Eddy, Supply. Col. J.

S. Walker relieved Colonel Beed as Chief of the Personnel and Management
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Division when the latter became Deputy Chief of Ordnance., No other
change in division chiefs occurred during the course of the quarter,

The civilien staff of the Office of the Chief of Ordnance numbered
eighty-four United States, forty-nine Allied, and eighty German employees.
The military staff of the office included forty~four officers and forty-
nine enlisted men as compared to the authoriged strength of forty officers

and fifty-two enlisted menm,

2. Mllitery Fersonnel.

On 1 July 1947, the verious ordnance installations were gssigned
270 officers and 3,150 enlisted men, which figures represented an under-
strength of 20 officers and 200 enlisted men, By the end of the period
under review, actual troop strength under the Chief of Ordnance numbered
272 officers and 2,812 enlisted men, and the authorigzed troops strength
was 280 officers and approximately 3000 enlisted men, On 25.September
1947, the Director of Operations, Plans, Organization, and Training
approved & plan whereby troops assigned to ordnance installations would
be reorganized from Table of Organization and Equipment unite to detach-
ments operating under Tables of Distribution end Allawances, Thus, the
several companies assigned to each installation were to be inactivated
end replaced by one detachment composed of bulk allotment persomnel,
Upon becomirg effective on 20 October, the reorganization would reduce
the number of units under the Chiéf of Ordnance to twenty-one, render

surplus 296 enlisted spaces, eliminate much unnecessary administrative




work, and permit more efficient use of troops by installations commandersEZ)
3. Ihe Labor Force.

At the beginning of the period under review, ordnance installa-
tions employed a total of 243 United States civilians, 42 Allied civil-
ians, end 17,329 German and displaced persons. The Planning Branch of
the Office of the Chief of Ordnance conducted a complete survey of all
installations to determine the workload of each depot and the number of
persons required for its efficient operstion. As a result, the Chief
of Ordnance recommended that the suthorization of 15,875 locally recruited
workers be increased by 3,450. The Director of Services, Supply, and
Procurement approved an increase of 2,450 workers, thus raising the
ordnance allotment to 18,325.(3)

4. Qudnance Ipstallations.

Under the direct command and operational control of the Chief
of Ordnsnce were the ordnance field installations, Chsrt II lists all
installations of the Ordnance Service which were operating on 1 September
1947, together with the commanding officer of each installation and the

division responsible for ite supervision.

INSTALLATIONS

5. Ordnance Schools.

The Training Branch of the Fersonnel and Management Division
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edministered the training program and supervised the operation of the
three schools of the Ordnance Department. The mission of the EUCOM
Ordnance School at Eschwege was to train officers and men in maintenance
and supply methods, enlisted men as automotive and armorer specialists,
end compeny grade ’6:ﬁfficers as motor and supply specialista., The BUCOM
Ordnance Supply School at Griesheim for German civilian employees gradu-
ated 201 students during the period under review, At the EUCOM Motor
Maintenance School at Esslingen, & more specialized course of instruction
was inaugurated to supplant the course in general automotive mechanics,

Of the 375 students who reported at the school, 290 were graduated,

6. Sugply Installations.

Under the Chief of the Supply Divisian were the ordnance depots
at Griesheim, Mannheim, Nordenhem, and Kitzingen, and the Nordenbam sub-
gidiary depot at LUbberstadt. The Supply Division was further respons-
Ai'ble for the supervision of the Ordnance Scrap Collecting Point at
Bothenbach the vehicle parks at N#rnberg and Bﬂ\ttleborn, and the vehicle

reserve park at Illesheim,

a. Griesheim Depot. Prior to 21 August 1947, the Griesheim
Ordnance Depot directed the administrztion of the Mannheim and Nordenham
depots and the Ordnance Procurement Center at Ober Ramstadt. In August
however, the Chief of Ordnance assumed administrative as well as opera-
tional control of those :lnstallations.(4) On 4 August 1947, Col. Thomas

K. Vincent relieved Lt., Col. Ralph L. Bowerman as commanding officer of
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the Griesheim Ordnance Depot. Toward the end of the period under review,
the branches being coneolidated under seven divisions as shown in Chart
III.(E) Functions of the Griesheim installation were to reveive, store,
and issue Classes II and IV supplies of Standard Nomenclature List groups
AW through “G", and to maintain the command reserve of such parts and
supplies; to ship excess supplies to the United States; to conduct the
EUCOM Ordnance Supply School for Germen civilians; to provide permanent
base malntenance for fire control equipment; and to afford facilities
for brenches of the Office of the Chief of Ordnance which were located
at the depot., In addition, the Griesheim depot was the permanent sur-
plus property disposal point for ordnance Clas:es II and IV supplies.
More than 900 Polish displaced persons served in the five labor service
companies which were assigned to the depot. The reléase of 58,000 square
feet of warehouse storage space and of 20,000 square feet of outside
storage space to the German economy necessitated the rewarehousing of

some stock in other places.

b. Manpheim Depots. On 21 July 1947, the storage a.nd issue
of suprlies of Standard Nomenclature List gréups "HY through "NV, became
the responsibility of the Mannbeim Ordnance Depot, which received 4000
long tons of those supplies from the Yiessen installation during August
and September., A temporary turn-in point for excess vehicles, the Mann-
heim depot was also the permanent surplus property disposal peint for

Classes II and IV supplies, including vehicles.
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c. Nordenham Depot. The mission of the Nordenham Ordnance
Depot was to receive, store, und issue Classes II, 1V, and V supplies;
to store and dispose of scrap metal obtained from captured enemy mater-
ials; =and to serve as a disposal point for surplus property. Approxi-
mately 60 percent of the 92,000 long tons which comprised the stock was
declared as surplus to the Office of the Foreign Liquidation Commissioner,
The L#tbberstadt Ordnance Depot, & subsidiary of the Nordenhem installa~
tion, became the depository for tires and tubes on 21 July 1947, By the
end of the period under review, the Libberstadt depot contained 1, 645
long tons of tires. This depot demilitarized ordnance csptured enemy
material at Stubben until 28 August 1947, when the project was trans-
ferred to OMGUS, The L#bberstadt installation was further charged with
snipping to the United States aluminum ingots recelved from plants which
operated under OMGUS.(G)

4. Kitgzinsen Depot. A permanent base maintenance shop for
general-purpose vehicles was in operation at the Kitzingen Ordnance
Depot, commanded by Lt. Col. H, Quaintance, The depot received vehicles
from using units or field maintenence shops for direct issuwe, for ship-
ment to the Illesheim Vehicle Reserve Park, or for disposal as surplus,
The Kitzingen installation classified and reclaimed automotive parts

received from other depots,

e. JYehicle Parkg. It was planned to close out the H#irnberg

Park by shipping excess 1tems to the United States, and by shipping
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vehicles destined for the command reserve to the Illesheim Vehicle Re-
serve Park or to ordnence shops for necessary repeirs, The Illesheim
Park was a surplus disposal point as well as & storage depot for vehicles
to be kept for the commznd reserve. At the end of the guarter the
Bttleborn Vehicle Park became a subsidiery of the Yber Humstudt Tire

Rebuild Shop for the classification and storage of tires.

f. Bothenbgch Scrgp Collecting Point, The Ordnance Scrap
Collecting Point at Rothenbach segregated ordnance scrap, demilitarized
Classes II and IV material, shipped excess material to the United States,

end served as a surplus disposal center.

7. Maintengnce Installgtions.
a. Kassel Shop. On 15 July 1947, Lt. Col. Robert E, L,

Masters replaced t. Col. Fred L. Smith as commanding officer of the 74th
Ordnance Battalion, which directed operations of the Kassel Ordnance
Shop., The Kassel installation provided base maintenance fucilities for
armored care, trucks, and heavy wreckers; classified and reclaimed
parts from such vehicles; and served as a disposal point for surplus
vehicles and vehicle subassemblies, The combat vehicle park at the shop
was scheduled to be closed when 1ts stock was disposed of by shipment to

the United States or by demilitarization,

b. Butzbach Shop. The Butzbach Ordnance Shop wes used as the
permanent base maintenance installation for smgll arms, artillery, track-

(7)
laying vehicles, and 25-ton trucks, Like the Kassel installation, the
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Butzbach shop served &s a temporary collecting point for combat vehicles,

Commanding officer during the period was Lt, Col. H, S, Thurber.

c. QOber Bamgtadt Tire Shop. The 425th and 430th Tire Repair
Companies operated the Ober Ramstadt Tire Rebuild Shop, which rebuilt
and retreaded as many as 800 tires a day. The shop also salvaged non-
repairable tires and tubes and it operated on a 24-hour schedule, with
three shifts of eight hours each, MaJj. Shelton C, Till commanded the
organization. The Supply Division shipped the repaired tires and tubes
to the various supply depots. As a by-product the shop manufactured
rubber parts, of which a shortage existed in the command.(e) The former
subsidiaries of the Butzbach Shop at Kassel and Ober Ramstadt came under
the direct jurisdiction of the Chief of Maintenance in the Office of

(9)
the Chief of Ordnance on 21 August 1947,

d. Egg zen Bage Maintenance Ce

Lt. Col, A. M, Tenney
commanded the Ordnaence Base Maintenance Center at Esslingen. Besides
conducting the Ordnance Kotor Maintenance School for German employees,
the Ordnance Base Maintenance Center commanded and controlled eight sub-
gldiary installations: the Heilbronn and Bad Cannstadt Vehicle Parks,
and rebuild shops at Esslingen, Biblingen, Schwéibisch Gm¥nd, Waiblingen,
Neckarsulm, and Aalen., The two vehicle purks were temporary disposal
points for surplus vehicles pending sale by the Office of the Foreign
Liquidation Commissioner. Approximately one-third of the nine thousand

vehicles stored at the Bad Cannstadt park were declared surplus during
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the quarter under review. The Esslingen shop dismantled 1,923 vehicles
of which 655 were scrapped and 1,274 rebuilt. In July the Esslingen
plant marked with appropriste ceremonies the completion of the 10,000th
jeep to be rebuilt at that shop. The permanent bsse maintenance instal-
lation for semitrallers was the Boblingen shop, which rebuilt 407 such
vehicles during the period under review. (0) The rebuild shop at
Schwibish G#und rebuilt 835 2j-ton trucks, produced 65,469 spare parts,
and demilitarized 47,496 tons of small arms. At Waiblingen, the permanent
base maintenance shop, & total of 831 trucks, ambulances, and weapons
carriers were rebuilt. Base maintenance was performed at the Neckarsulm
rebuild shop, on motor-cycles, zé-ton trucks, buses, air compressors,
battery chargers, and similar types of ordnmance equipment., It rebuilt
177 motorcycles and 307 2%-ton trucks and converted 123 buses during
the quarter under review, Reconstructed at the Aalen shop were 310
truck-tractors and 20 eemitrailers, for which 177 spare parts were re-

claimed by spray welding as well as chrome and bronze plating.

e. ZXriedberg Shop. Formerly a subsidiary installation of the
Ordnance Base Maintenance Center, the Friedberg Ordnance Rebuild Shop
became a major installation om 21 August 1947, Its misslion was to re-
ceive sedans di?ect from Bremerhaven Port of Fmbarkation for maintenance,
storage, or issue, The Friedberg shop exercised command and operational
control of the ordnance rebuild shops at RHsselsheim and Stuttgart.
The HBHsselsheim installation issued parts for Opel sedans and performed

base maintenance on all makes of sedans except Fords and Mercedes Beng,
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(11)
which were handled at the Stuttgart shop.

f. Kerlsfeld Depot. The Karlsfeld Ordnance Depot, was a dis-
posal point for surplus trailers and power train assembles. It repaired
engines and power train assembles znd subassembles, and issued parts
and supplies for such equipment., On 6 August 1947, it completed work
on the 20,000th General Motors truck engine to be rebuilt at that in.
stallation. The only subsidiary of the Karlsfeld depot wes the Ordnance
Rebuild Shop at FMirnberg, which produced eingines for jeeps. On 30 Sep-
tember 1947, the NMdrnberg plant discontinued operetions, its functions
being absorbed bty the Karlsfeld depot. The Karlsfeld installation re-

habilitated its first jeep engine on 29 August,

8. _Ammunjtlon Depots.

a., l#ipster Depot., The Minster Ammunition Depot maintained the
60-dsy tactical reserve of ordnance and engineer Class V supplies, which
amounted to gpproximately 10,000 tons of ammunition, It reconditioned
Class V reserves and renovated ammunition as required, During the period
under review it received for storage 501 tons of ammunition from the
United States, shipped 365 tons of captured enemy material to Amstetten
for disposal by OMGUS, and demilitarized 350 tons of such ammunition,
Depot personnel derusted end repainted 3,360 rounds of 60-millimeter
mortar ammunition and reconditioned 5,050 containers for different types
of ammunition, Approximetely 30,000 hand grensdes were refused, Mg].

Charles B, Byram was commanding officer,
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b. Bgmberg Depot. Command training requirements of ordnance
and command training and reserve requirements of engineer Class V sup-
plies were stored at the Bamberg Ammunition Depot, which was also the
salvage point for such material. Under oper:tional control of the Bam-
berg installution, the Oberdachstetten Explosive Depot stored and shipped
surplus Engineer explosives., Both the major depot and its subsidiary
disposed of captured enemy ammunition. At the end of September it was
proposed to close the Oberdachstetten Explosive Depot as soon as its
stocks could be disposed of, but instructions had not yet been recieved
from the Office of the Foreign Liqpidatioﬁ Commissioner. Lt, Col. George

C, Masters commanded the Bamberg Depot.

9. QOber Ramstadt Procurement Cepter.

a. The only installation controlled by the Procurement Division
was the Ordnance Procurement Center, with headquarters at Ober Ramstadt,
Germany. The 60th Ordnance Group, under command of Lt. Col, W, J.
Darmody, operated the installation, During the quarter under review the
center obtained delivery of ordnance items and parts to the value of about
$1,427,380. |

b, The Procurement Center directed the six field procurement
teams, procured in Germany all items classified as headquarters procure-
ment, assisted post procurement officers in obtaining ordnance items,
and maintained records and reports on all items procured. It undertook

no procurement outside Germany. FProcurement teams were stationed in
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Stuttgart, Munich, Narnberg, Frankfurt, Kassel, and Bremen, They con-
ducted surveys of plants which might be used in manfucaturing ordnance
parts, placed requisitions for items as requested by the Supply Division,

and established production control to expedite deliveries,

¢. The production goal of eight thousand batteries monthly
wag not met by t%e end of the period, dbut considerable progress was made
12)
toward that end. Chart IV shows the value of batteries and spare

parts procured during each month from March to September,

PROBLEMS

10. Automotive Maintenauce.

a. After surveys on gsutomotive maintenance were instituted
throughout the European Command on 1 February 1947, insepction teams of
the Office of the Chief of Ordnance observed considerable improvement.
Chart V pecorde the progress msde in the period under consideration.
The condition of the engines received for rebuilding at the Karlsfeld
Ordnance Depot reflected the improvement in maintenance. Of the total
number of engines received at the depot in the quarter, 86 percent could
be economically rehabilitated, whereas in January 1947, only 60 percent
of the engines arrived at the depot in repairable condition, It was
- estimated that the longer life expectancy for engines resulting from

improved maintenance methods would reduce occupation costs by two million
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reichsmarks a month, Another result of the improvement in preventive
maintenance was to lengthen the wear cycle of automotive equipment from

five to eleven months.

b. During the period under review, maintenance teams inspected
nine military posts. Inspections by representatives of the Uffice of
the Chief of Ordnance revesled that only sixteen of the fifty-one fleld
maintenance installations in the European Command were adequately prepared
for the winter. Oocoperation of district and post commanders was requested
to correct deficient heating and lighting conditions and to expedite the
necessary repeirs. On 25 September 1947, a survey of requirements for
heating units resulted in the allocation of 100 Air Corps blower-type
units, on which delivery to field maintenance shops was expected by 15

October.,

c. The fifteen base maintenance installations were inspected
by teams comprised of representatives from the Msintenance, Supply, and
Personnel and Management Divisions, who studied technical, supply, and
administrative problems in an effort to determine the necessary corrective
action, The shortage of spare parts for vehicles continued to handicep
the maintenance program, Information received from t he United States
indicated that wer stocks weredspleted and that replacements were dif-
ficult to procure, Items of which a shortage existed included tires,
batteries, sealed beam headlight unite, brake fluid, paint, and shock

absorbers.
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d. The number of U.S. Army vehicles authorized in the European
Command was 54,823 on 20 September 1947 as compared with 70,044 in the
preceding April., At the end of the period un&er review, the allotment
of vehicles was being revised with & view to further rednctions, By 1
January 1948, when new licenses would be issued on all vehicles, it was
anticipated that the authorization would not exceed 45,000 vehicles.
The proposed reduction in the number of vehicles would considerably
lighten the work of maintenance installations and render less critical
the shortage of machine parts and supplies.(ls)

11. Eroblems of Supply.

a. During the quarter under review, the Supply Division ap-
proved the issue of 5,482 vehicles and 13,946 items of small arms and
fire control equipment, Of the 10,088 vehicles requested, requisitions
for 2,676 were refused, <The number of unfilled requilsitions for vehicles
incressed from 2,077 on 30 June to 3,937 on 30 September 1947, Fifteen
hundred combinatien arms racks were procured in Germany for issue to
major commands snd military posts. The Supply Divisionvreleased 212
interdepot shipping orders transferring command reserves of ordnance
suprlies to the desired locations, The consolidation of depot stocks was

scheduled for completion by 1 January 1948,

b, The Chief of Ordnance declared as surplus to the Office
of the Foreign Liquidation Commissioner 237,000 tons of ordnance material,

of which 16,293 tons were delivered, On 30 September approximetely
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144,420 tone of ord.nance. gupplies remained for declaration to the dis-

posal agncy, and an additional 3,450 tons were awalting delivery.

c. Shipped to the United States during the period were
32,382 tons of excess ordnance supplies, making & cumulative total of
313,000 tons returned by the Chief of Ordnance. It was anticipated
that the remaining 6,490 tons of excess stocks would be shipped by the

target dete of 1 January 1948,

d. The following list shows ordnance items which were in

short supply, together with tk(xe ;upply level on hand and requisitions
14
’made to relieve the shortage,

Items Current Status Requisitions Made Deliver
for Procurement in: Schedule
Switch Dimmer, Due out 0 Us 7,425 No date fixed
Truck, 4-ton, On hand 1,796
4x4 Shortage to Germany 4,400 No fixed
meke 60-day schedule
level 1,704
Switch Dimmer, Due out 419 us - 12,598 No data avail-
Pruck, 2i-ton On hand 0 able
Shortage to Germany 14,700 Planned weekly
meke 60-day delivery
level 3,613 schedule: 750
Batteries, Due out 3,903 Us 18,171 Yo data avall-
Pruck, li-ton On hand 0 able
and over Shortage to Germany 18,800 Planned weekly
make 60-day delivery
level 15,975 schedule: 825
Batteries, Due out 828 Us 15,661 No date fixed
Sedans & Trucks On hand 7,590
less than li-ton Shortage to make Germeny 16,700 Planned weekly

60-day
level 6,165
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Items

Current Status

Sesled Beams,
Trucks, 2i-ton,
6x6

Sealed Beams,
Trucks, 4-ton,
4x4, & Tractor,
4-%0 S5-ton

Enamel, syn-
thetic, OD
Gloss

Tires, 600x16,
all types &
plys

Tires, 750x20,
all types &
plys

Dye out 5,618
On hand 0
Shortage to
make 60-day
level 9,218

Due out 0
On hand 340
Shortage to
make 60-day
level

Due out 1,454
On hand 297
Shortage to
make 60-day
level 5,157

Due out 464
On hand 0
Shortege to
make 60-day
level 17,123

Due out 15,566
On hand 0
Shortage to

make 60.day
level 51,231

6,291 -

Requisitions Made Delivery
for Procurement in: Schedule
Us 29,864 1 Nov 47
Planned Weekly
Germany 40,000 schedule: 250
Us 19,812 19,000 en route
on 13 Aug 47,
expected 1 Oct
47
Germany 40,000 Yo fixed sched~
ule
Us 13,845 1 Nov 47
Germany 4,500 No fixed sched~-
ule
Us 38,751 Limited quan-
tities en
route 1 Jan 48,
Germany 26,725 Tire rebuild,
expected monthly
delivery sched-
ule: 6,431
Us 51,129 1 Jan 48
Germeny 51,600 Tire rebuild,
expected

monthly delivery
schedule: 8,600

e. During the quarter under review 5,627 long tons of Classes

II and IV ordnsnce supplies were shipped to the Buropean Command from the

United States, most of which had been requisitioned between January and

(15)
May 1947,
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PROCUREMENT OF AUTOMOTIVE SUPPLIES

Crert IV

IN  GERMANY

This chart covers deliveries made on produrement of automotive supplies, contrested for by Office
Chief of Ordnance.
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The decreuss in procurement during July is due mainly to factories complete or partial
closure during that month because of vacations. Tuture production 1s limited by shortages of raw material,
fuel, and transportstion, resulting in decreased GUOUB production allocations.
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FOOTNOTES

1., See Chart I. Although dated 15 April 1947, chart I depicts the
organization continuing during the period under review,

2. Hq, EUCOM, 0CO, Ept of Opr, 1 Jul-30 Sep 47.
3. Ibid.

4, Ltr, Hq, EUCOM, 21 Aug 47, file AG 322, GDS-4GO, subj: "Buropean
Command Technical Service Organization.™

5. Hgq, EUCOM, 0CO, Bpt of Opr, 1 Jul-30 Sep 47, appendix I, Hg,
54th Ord Base Depot.

6, Hq, BUCOM, 0CO, Rpt of Opr, 1 Jul-230 Sep 47, Nordenham Ord Depot.
7. Ord Cir 2, EUCOM, Apr 47, Cl, 16 Jul 47,

8. Jrigd.

9. See incl 1 to ltr cited in footnote 4 above,

10. Hq, BUCOM, 0CO, Rot of Opr. 1 Jul-30 Sep 47, ennex "M", Ord Base

Maintenance Center,
11. Ord Cir 2, EUCOMN, Apr 47, C1, 16 Jul 47.

12, Ord Cir 53, EUCOM, 22 Oct 47, annex "PW,

13. Hq, EUCOM, SS& Div, Pregentatlon to the District and Post Com-
manders, 26 Aug 47, pp 11-12.

14. Hq, EUCOM, SS&P, Rot of Opr, 1 Jul-30 Sep 47.
15. Hq, EUCOM, 0CO, Bpt of Opr, 1 Jul-30 Sep 47.
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CHIEF GUARTERMASTER




Chapter XXVIII
CHIEF QUARTERMASTER

ORGANIZATION AND ADMIRISTRATION

1. Oxzanization of the Office of the Chief Quartermaster.

"The organizational plan of the Office of the Chief Quarter-
mgster wnich had been instituted on 1 June 1947 remained in effect
throughout the three-month period ending 30 September 1947, Brig. Gen.
Milton O, Boone continued as Chief Quartermaster with his headquarters
in the Elizabethan School at Frankfurt. Responsibility for formulating
policies znd controlling their execution continued to be vested in the

three groups which composed the Office of the Chief Quartermaster.

2. ZIhe Executive Group.
Together.with the Chief Quartermaster and his deputy, Lt. Col,
Charles P, Bellican, the following officers comprised the Executive Group:

Lt. Col, Hardin B, McDill, EUCOM Food Service Supervisor; Maj. Henry G,
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MetzgeT, Chief, Office Service; Lt, Robert B, Keller, Administrative
Assistant; and other speclal assistants. Lt, Col, MeDill succeeded
Lt, Col, Patrick H, Buckley as food supervisor early in July, As staff
adviser to the Chief Quartermaster onthe Command Food Service Progranm,
he instituted measures for avoiding the wastage of food and for improv-
ing food service; prepared studies on the types, quantities, and quali-
ty of food required for efficient mess mansgement; and coordinated the
training of food service personnel, The food service supervisor main-
tained his offices at the European Quartermaster School at Darmstadt.
The Chief, Office Service, operated the message center, the motor pool,
and the central files in the Office of the Chief Quartermsster; he also
supervised the maintenance of the office building, controlled the issue
of o_ffice supplies, and supervised the reproduction of necessary papers
for the Chief Quartermaster. W
3. ZIhe Planning Control Group.

In addition to his duties as Deputy Chief Quartermaster, Lt,
Colonel Bellican served as Chief of the Planning Control Group. This
group maintained liaison with the general staff of the European Command
on plans and procedures which related to the Quartermaster Corps;
coordinated quartermaster activities with the general staff as well as
with the major field installations; and directed the work of the finance,
training, personnel, and intelligence organizations of the Office of the
Chief Quartermaster., Under the Chief of the Plamning Control Group were

the chiefs of the Plans, Policy, Coordination Policy, Personnel and
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Training Policy, Fiscal Policy, and Technical Intelligence Policy Sec-

tions.

Lt. Col, John D, Edmunds continued as Chief of the Depot-Instal-
lations, Supply, and Procurement Control Group. He supervised operations,
advised the field agencies of the policies and practices established by
the Chief Quartermaster, and coordinated field procurement and supply
operations., This group was subdivided into four policy groups: Depot-

(2)
Installations, Supply, Procurement, and Scrap Disposal.

5. Eexsonnel Changes.
a. The following table indicated the numbers of civilian

employees and military personnel assigned to the Office of the Chief
Quartermaster and the European Quartermaster Depot aﬁ the end of esch

of the three months under review,

Satezory July Avsupt September
U.S. Civilians 199 186 190
Allied Civilians 58 55 54
Indigenous Civilians 13,813 12,298 12,391
U,S, Military 2,218 —akO2 RadkER

Totalse 17,288 15,691 15,760

b, Table of Organization strength of all Quartermaster units
stationed in the European Command totaled 4,466 in July, 4,457 in August,
and 3,889 in September, Five Quartermaster units were lnactivated dur-

ing the month of August. These were: the 436th, 437th, and 438th QM




Gas Supply Companies; the 575th QM Railhead Company, and the Head-
quarters and Headquarters Detachment, 628th QM Battalion. The 7770th
European Quartermaster Mortuary Service was organized as a non-Table of
Organigzation unit to replace the two graves registration platoons which
had opersted the mortuary service prior to their inactivﬁtion in Sep-

(3)
tember 1547,

OPERATIONS

6, The ¥ T .

a, The European Quartermaster Depot at Giessen furnished sup-
plies and equipment to the military and civilian personnel of the Euro-
pean Command who were located north of a direct line extending from
Pilsen, Czechoslovakia, to Ulm, Germany. In the accomplishment of this
mission, the depot received and shipped approximately 342,037 tons of
quartermaster supplies including subsistence, petroleum products, gemeral
supplies, clothing, and equipage. An additional 17,464 tons of supplies
were moved during the quarter to facilitate the receipt of incoming goods

&nd to provide improved storesge space for supplies on hand,

b. The project of consolidating roughly 60 percent of all
quarternaster reserve stocks at the Giessen installation continued
throughout the quarter, with completion scheduled for July 1948, Trans-

fer of reserve stocks to the desired location proceeded during the




period at an average rate of 11,000 tons monthly, At the beginning of

the quarter under review, the European Quartermaster Depot contained
367,376 tons of supplies, of which approximately 186,402 tons were not
required to maintain the reserve levels, By 30 September 1947, about
113,501 tons still remained to be incorporated with regular reserve stocks
or to be declared as surplus property, and about 69,973 additional tons
were awaiting shipment to Glessen from othgr depots, On 18 August 1947,
the Quartermaster depot at Zirndorf near Munich was discontinued and
derequisitioned after disposal of its 15,000 long tona of Classes II end
IV supplies by transfer to the Giessen and Munich depots, to the Unitea
States, and to the Disposal Center Designate at Mannheim, Work was ini-
tiated in August on reconverting the Classes II and IV depot at Marburg
as the central reclamation installation, Scheduled for completion by

the end of 1947, the Marburg installation was to replace the two plants
at Bamberg and Mannheim which had previously performed all quartermaster
salvage and reclamation operations, Six ef the thirteen installsations
which operated under the direction of the European Quartermaster Depot
were scheduled to be discontinued in the consolidation program, The fol-
lowing table lists all subsidiary installations of the Glessen depot,
together with the type and tonnage of sto?i§ held by them and their status

as a permanent or temporary installation,




EUROPEAN QUARTERMASTER DEPOTS, 5 OCTOBER 1947

Long Tons Probable
dnstallation Iype of Stock & Service ~Stored = Closinz Date
Hq, ZEuropean QM All classes of equipment
Depot, Glessen repair, . . . .. ... . 150,632 Permsnent
Frankfurt Class I, Cold Stores . . . 2,144 Permanent
Mannheim Class I, Cold Stores . . . 1,266 Permanent
Stuttgart Class I, Cold Stores . . . 1,148 3l Oct 47
Ndrnberg Class I, Cold Stores . . . 1,109 Permanent
Marzfeld Class I, Chill Stores . . 355 +ermanent
Bamberg Clasees II & IV; Salvage
Disposal Center Designate 42,713 30 Nov 47
Mannheim Classes II & IV Salvage
Civil Affairs Disposal
Center Designate. . . . . 86,100 Indefinite
Marburg Classes II & IV, Reclama-
tiong, Salvage .+ o ¢ . o 16,928 Permenent
Lemwerder Classes II1 & IV, . .. . . 24,337 30 Nov 47
Lenwerder Disposal Center Designate. Indefinite
Frankfurt Class III, Petroleum, 0il,
& Lubricants., . . . . . . 11,446 Permenent
Mannhaim Clase 111, Petroleum, 0il,
& Lubricants. . . .. .. 135 30 Nov 47
Ladenberg DyePlant, . . . .. .. . Permanent
Hq, Buropean QM Classes I, II, III, & IV
Sub-depot, Munich Civil Affairs , ... . . 146,697 Permanent
Munich Class I, Cold Stores . . . 2,088 Permanent
Augsburg Civil Affairs, to be trans-
ferred $o OMGUS , . . . . 5,635 Indefinite
Freiham Class 111, Petroleum, 0Oil,
& Lubricants. . . .. .. 62,933 Permanent
Donauworth Remount and Canine , . . . Indefinite
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¢, Col, E, D, Ellis commsnded the depot, alded by Col, F, L,
Thorpe as executive officer and Maj. D, P. Tobin as adjutent. Col. A.
L, Fulton was both commander of troops and director of administrative

services,

7. e Sub .

Logistical responsibility of the Europeasn Quartermaster sub-
depot at Munich was to supply all United States troops and Army employees,
including those of U,S, Forces, Austria, who were stationed in United
States occupied territory south of the Pilsen-Ulm line. During the
quarter under review, the Munich subdepot received 81,115 tons of sup-
plies, issued 96,832 tons, and rewarehoused 54,630 tons. The amount of
closed storage space at the depot was increased by 155,509 square feet
through rewarehousing of supplies, the rehabilitation of warehouses, and
the completion of twenty-six canvas huts, Nineteen mors such huts were
under construction at the end of September, A Stock Control Liaison Unit
was instituted on 22 September 1947 to effect coordination between the
subdepot and the military posts which it served. BRepresentatives of the
liaison unit were scheduled to visit monthly each military post and ex~
empted Air Force station, to insure compliance with cur:ent supply direc-
tives and to assist in the solution of problems, ZEfforts were concentrated
on the consolidation of approximately 40 percent of Quartermaster Com-
mand Reserve Stocks at the Munich subdepot; by the end of September only

7,425 tons of supplies remained to be transferred. It was anticipsted

- 86 ~




that the project would be completed by 1 November 1947, Col, Edwin D,
McCoy continued as depot commander, His executive officer, Lt. Col, H.
P, B, Hansen, also served as director of the depot's Control and Plan-

ning Group.

8. Ihe Quartermester School Center.

a. After having been Acting Commandant of the Buropean Quarter-
master School Center at Darmstadt since 21 June 1947, Lt. Col. Charles
H. Kirklend was offidially designated as its Commendant on 30 September
1947.(5) At the same time the Acting Executive, Maj, Hugh Kevin, became
Executive Officer. By the end of the quarter under review the stremngth
of the school center had increased to 56 officers, 1 warrant officer,
277 enlisted men, and 365 students, The authorized cadre was 55 officers,
and 373 enlisted men.(s) Complementing the military staff, ten United
States civiliasns were employed as instructors and secretaries, Germa
employees at the school center numbered 333 at the end of September, Be-
sides training both Army men and German civilian employees in quarter-

master procedures, the school center contimued to operate the Field Ser-

vice Division which supervised the preparation end serving of food,

b. Directly responsible to the Chief Quartermaster, the Com-
nand Food Service Officer supervised the work of the Field Service
Division, To dacrease the wastage of food while improving its prepara-
tion, the Field Service Division maintained five food service teams %o

survey Army messes throughout the European Command, with an additional
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team surveying Class I Distributién Points and commissaries. During
the quarter beginning 1 July 1947, the six teams prepared 800 cumula~
tive reports on food installations, aided in the solution of individual
food problems, end made on-the-spot recommendations for improving ser-
vice at messes, commissaries, and distribution points. Anton Jedlicks,
coffee consultant, conducted a survey of coffee roasting installations,
Lt, Col., Patrick H, Buckley end Lt. Col. Hardin B, McDill represented
the Office of the Chief Quartermaster at the Food Service Conference

held by the Department of the Army in Washington, D.C,, from 7 to 16 July.

c. The academic Division of the school center was composed of
the Food Service Training Branch wnd the Technical Tralning Branch.,
Seven courses were offered by the F?od Service Training Branch, which
graduated 190 students during the quarter under review, while 180 students
were enrolled in food classes at the quarter's end, The Technical Train-
ing Branch offered courses for administrative clerks, unit suprly clerks,
and station and depot supply clerks. On 18 July 1947, the Motor Vehicle
Drivers' clasees were discontinued after gradusting a total of 192 stu~
dents, 24 of whom completed the course in July, The Technical Trelning
Branch completed plans for instituting courses to train dogs end their
ﬁandlers for use as sentries, TFifty dogs arrived at the school center
on 16 September for the first class, which was scheduled to begin on 6
October. Tentative plans provided for classes of six weeks' duration,

each class training fifty dogs and twenty-five handlers to be used in
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guarding vital installations, ZEstimates on the nn?bfr of sentry dogs
7
required in the U,S, Zone varied from 500 to 1000,

SERVICES AND INSTALLATIONS

9. Service Installations.

Under the Chief of the Depot-Installations Policy Section was
the Assistant for Installations, who was sided in turn by an Assistant
for Mortuaries; an Assistant for Remount and Canine, Laundry, Dry
Cleaning, and Reclamations; and an Assistent for Bakeries and Commis-
saries, The basic policigs governing operation of those installations
origineted in the Office of the Chief Quartermaster, from which technical
supervision of their activities was exercised. The actual operation of
the installations, however, was the concern of guartermasters at lower

echelons of the command.

10. i S ’

The Assistant for liortueries was Maj. Sidney Lowenstern, who
supervised the operztion of mortuaries at Munich, Ndrnberg, Frankfurt,
Berlin, Bremen, and Vienna. An embalmer at Paris worked for the Army
on a contract basis, and & mortusry was located in England at the Cam-
bridge U.S. Military Cemetary. Regulctions governing the disposition of

(8)
deceased persons of the U,S, Aruy were altered somewhat on 26 July 1947,
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The new regulations published on that date limited facilities at govern-
ment expense to members of the U.S, Army and its American employees.

The regulations authorized mortuary service for the following categories
of pergsons on & reimbursable basis, if their remains were to be returned
to the United States for interment and if sufficient Army materials were
available: (1) dependents of military and civilian personnel of the
Department of the Army; (2) United States citizens employed by govern-
ment department or agencies other than the Department of the Army or by
agencies working with the U,S, Army, such as the American Red Cross and
International Refugee Organization; (3) members of the armed forces
other than the Army; (4) merchant seamen on vessels of the U,S, Mari-
time Commission; and, (5) American employees paid from nonappropriated
funds by organizations affiliated with the Army, such as the EUCOM Ex-
change System, Stars end Stripeg, and the Dependents School Service.
Regulations further stipulated that Allied and neutral nationals who
were working with the U.S, Army or its agencies and were therefore re-
moved from their country of residence would be prepared for burial by
the Buropean Command mortuaries, while the country of origin was made
responsible for the evacuation and interment of such persons. During
the quarter under review, the mortuaries prepared 166 bodles for burial
a8 compared with 228 for the preceding three-month period, Capt. S. M.
Newman, who directed the 7770th European Quartermaster Mortuary Service,

maintained his headquarters at Frankfursg.




1l. Capive and Remount Activities.

All horses and dogs were handled under the supervision of the
Office of the Chief Quartermaster, The 348 horses authorized as mounts
were assigned to U,S, Constabulary units, the Erding and Roth alr depots,
and the War Crimes Enclosure at Dachau. The 175 replacement horses were
stabled at Berlin, Frankfurt, Augsburg, Bad T8lz, Heidelberg, and Vienna,
Held at the Remount Depot at Donauworth were sn additional 188 horses,
of which 152 were scheduled for restitution to Hungary by OMGUS, The
disposition of eightesn equestrian team horses, which ranged in value
from two to eight thousand dollars each, had not been determired by the
end of the period under review. The Greek Government received 800 mounts
in the quarter as pert of the assistance rendered to that country by the
United States. Three hundred Schaeferhunde (German shepard dogs) were
requested for shipment to the Donauworth depot, from which they were to
be sent in groups of fifty to the Quartermaster School Center at Darm-
stadt for training es sentry dogs. This programwes not yef under: way at

the end of September,

&. The individual commands operated their own commissaries,
which were supervised and inspected through the Office of the Chief
Quartermaster, where policies were formulated on commissary management,
During the quarter under review, two important changes were made in com-
missary procedures, First, on 16 July sales officers were required to

obtaln a clear Certificate of Audit covering each month of their




(9)
accountability from the Chief of Finance. Secondly, in an attempt

to solve the problem of the many unpaid commissary accounts, provision
was made for the monthly notification to Headquarters, EUCOM, of all
delinquent accounts, together with the name, rank, serisl number, and
organizetion of the debtor.(IO) In a further effort to obtain immediate
payment, consideration was given to putting all such sales on a cash
basis, but no definite decision was reached by the end of the period
under review, Another commissary problem was occasioned by the large
number of fresh eggs which spoiled in transit as a result of the warm
weather and delays in shipping. To insure the proper shipment of eggs
and other perishable produce in the European Command, placards giving
full instructions for reicing were required to be posted on all re-

frigerator cars,

b. No fundamental changes occurred in the management of the
thirty-eight bakeries of the command, The 1,418 locally recruited
workers employed by the bakeries were superviged by 18 officers, 21 en-

lieted men,and 3 United States civilian employees.

¢, Post commanders continued to operate their own coffee

roasting installations, of which at least one was located on every mili-

tary post,

13. QSuartermaster Service Cepters.
Progress continued in the establishment of quartermaster ser-

vice centers, with a concomitant reduction in the number of German
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plants used on a contractusl basis, Shoe repair facilities were added
to the centers at Munich, Garmisch, Nrnberg, Augsburg, Wurzburg, Bam-
berg, Frankfurt, Ladenberg, snd Stuttgart. The se;vice center at Fulda
was closed in July when Fulda was merged with the Wetsglar Military Post.
The shoe repair installation at Kassel was also closed, and the Dietz
Dry Cleaning Plant at Bad Kismimgen was released for use by the German
econony. The Marburg Reclamation Installation received all winter cloth-
ing for Constabulary units for distribution to the Wiesbaden, Dorheinm,
and Kassel service centers, where the necessary repairs were performed,
Mobile laundry trailers at Ladenberg and Mannheim were declared excess
and returned to depot stock, By the end of the period under review,

the qpartermastér service centers had almost completely replaced German
plants in providing cleaning, laundry, and shoe repair facilities for
enlisted personnel, hospitals, and organigation except at Munich, where

German plants continued to function under Army supervision,

CHANGES IN FUNCTIONS

14. Rellef Asoistance.
On 1 July 1947, when the International Refugee Organization
replaced UNRRA as the organigation responsible for the care of displaced
persons, it became necessary for the Office of the Chief Quartermaster

to furnish the same logistical assistance to the new agency as it had
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previously extended to its predeecessor, Employees of United States,
Allied, and neutral nationality of the International Refugee Organization
received meess and commlassary privileges, paying for their food in dollar
instruments, In accordence with the program of aid to Greece, the Chief
Quartermaster shipped 160,000 gasoline cans to the Royal Greek Governm
ment during the quarter under review, in addition to the 800 horses pre-
viously mentioned, Other supplies were allocated for the use of Turkey,
but no shipments were made to that country during the period under
reviewfll)

15, & 031 D bution.

On 4 August 1947, the Chief Quartermaster relieved the Chief of
the BUCOM Exchange System of responsibility for the sale and distribution
of gasoline and oll to owners of private motor vehicles licensed by the |
Provost Marshal for use in occupied areas, Under the technical supere
vigion of the Chief Quartermaster, local commanders operated the quarterw
master filling stations in their areas, The Buropean Quartermaster Depot
at Giessen continued to distribute gasoline and oil to £he posts from
the bulk storage installations located at Bremen, Franikfurt, and Friehanm,
Shipments of such products from the United States were adequate to main-
tain the suthorized levels of 60 days' supply of gasoline and 180 days'
supply of oils and lubricants, Chart II indicates the amount of gasoline
issued and sllocated during each of the three months under review, As
a result of difficulties encountered duri;xg the winter of 194647, when

weather conditions halted inlend barge shipments, the maximum smounts of
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petroleun products that could be handled at inland storage depots were
scheduled for shipment. Shipments of excess products to the United
States during the qerter under review included 2,260,170 gallons of jet
fuel, 5,474 long tong of aviation oil, and 70,000 Americen manufactured
gasoline cans. An additional 327,000 such cans were awaiting shipment

at Bremerhaven on 30 September.

16. Supplies for the Germa ECORONY.

On 25 July 1947, OMGUS assumed responsibility for calling for-
vard and lssuing disposal instructions on supplies imported from the
United States and destined for the Germen economy, On 5 September, the
U,S, Element, Allied Control Authority, Austria, assumed a similar
responsidility for supplies sent from the United States to aid Austria.
The Chief of the Supply Policy Sectiorn transferred all pertinent records
on such shipments of quartermaster stocks to the Economics Division of
OMGUS or to U,S, Forces, Austria. Thus, by the end of the period under
review, the Supply Policy Section called forward only supplies for the
use of displaced persons, Quartermaster items issued on quantitative
receipts for use in the German and Austria economies consisted primarily
of food, clothing, and soap. On hand at the end of the period were
approximately 20,000 tons of Classes I, 1I, and IV supplies being held
for Civil Affairs cr military government purposes at quartermsster depots

in Giessen, Munich, Mennheim, Marburg, and Lemwerder.
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CONTINUING QUARTERMASTER FUNCTIOKRS

Since assuming control of the maintenance of materials handl-
ing equipment on 15 April 1947, the Chief Quartermaster received a
total number of 1,433 pleces of such equipment at the Base Maintenance
Shop of the European Quartermaster Depot at Giessen. Of that total,
184 items had been repaired, 195 items had been reclaimed for service-
able parts, and 107 items had been returned to the United States by the
end of September. The Giessen shop planned to reclaim approximately
one~half of the remaining 947 pieces of equipment for their component
parts and to repeir the other half for depot stocks, A critical short-
,,,,, age of spare parts handicapped the repair program, To remedy the lack,
about 241 tone of essentlal parts were ordered from the United States.
By the end of September, however, the maintenance shop had received
only 35 percent of the requisitioned tonnage. With an adequate supply
of spare parts, it wes anticipzted that the rate of repair would increase
from an average of forty-eight to sixty plieces of equipment monthly,
The shop reclaimed unrepairable equipment at the monthly rate of one
hundred pieces. The base maintenance shop required the submission of
a report of survey on all materials hahdling equipment which evidenced
cennibilization, abuse, or unnecessary mechanicai defects., The Chief
Quartermaster encouraged all commands 40 raise the standards of pre-

ventive maintenance. Measures planned to improve maintenance included
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the dissemination of instructions in Buropean Command maintenance and
quartermagster circular letiers, and the making of fleld surveys and a
study of means of supporting unit maintenance facilities.(ld)

18. ZIhe Digposal of Scrap.

a. The procedures involved in disposing of scrap were altered
somewhat by e Buropean Command directive of 7 July 1947, which provided
& new form for the monthly reporting of sales, shipments, and inven-
tories of scrap materials.(l3 In accordance with this dirsctive, in-
structions for disposing of all scraep which did not contain metal or
rubber were issued by the Chief ‘Quartermaster to military posts, Berlin
Command of OMGUS, end Bremerhaven Port of Embarkation, Upon request of
the Chief Quartermaster, the Chief of Ordnance instructed the posts on
the methods of disposing of metallic and rubber screp. Post commanders
administered the screp collection program at installations within their
respective areas, including those which were otherwise exempt from post
juriediction, The Chief Quartermaster received monthly scrap reports
directly from Bremerhaven Fort of Embarkation and Berlin Command., Re-
ports from the posts were forwarded to the Chief yuartermaster from the
headquarters of the First and Second Military Districts. A separate sec-
tion of such reports recorded the amounts of scrap derived from captured
enemy materigl, Under the direction of the Chief Quartermasster, post
commenders were further responsible for collecting, segregating, and

shipping all waste paper to the Papier Fabrik Gebrueder Palm at New
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Kochen, Kreis Aalen, which was the installation designated to process

waste paper for further use by the U,S, Army, ,

\

b, Of the estimated 232,430 tons of scrap in the Europeen
Command at the quarter's end, 231,173 tons consisted of metallic scrap
and 1,257 tons, of nonmetellic scrzp and waste material. On 30 Sep-
tember, 172,159 tons of metallic scrap had been sold and were awaiting
delivery to purchasers, and 59,014 tons were still to be sold, During
the period under reveiw, fourteen German furnaces operating under the
supervision of ONMGUS processed 240 tons of aluminum gcrap into 20-pound
ingots for shipment to the United States, It wzs estimated that the
Ordnance Service would generate & minimum of 275,000 tons of ferrous
scrap by July 1948, At the end of the period under review, the Chief
Quartermaster was compiling information on the accumulation of ordnance
scrap in order to notify prospective purchasers of its location, con-
dition, and probable date of sale. The Chief Quartermaster planned to
advertise the scrap before it became actually available in order to

. (14)
diminish the tize required to negotiate sales,

1s. QRispogal of Suxplus Property.
During the three-month period under review, sales of surplus

quartermaster supplies ammounted to 2,340 long tons, of which delivery
was made on 220 tons, A total of 12,590 long tons of quartermaster
surplus material was declared to the Office of the Foreign Liquidation

Commissioner, The Chief Quartermaster removed all items of clothing
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listed on surplus declarations, as OMGUS desired such supplies for use
in the German economy. On 30 September 1947, the Chief Quartermaster
had declared to the disposal agency a net cumulative surplus of 49,250
long tons, and surplus goods estimated at 27,290 long tons remained for
declaration. The date for the disposal of all quartermaster surpluses
was tentatively set at 30 June 1949, The Office of the Foreign Liguida-
tion Commissioner provided sales teams to dispose of quartermaster stocks
at Mannheim, Lemwerder, Giessen, Munich, and Bamberg, Quartermaster
stocke declared as surplus to the Office of the Foreign Liquidation Com-
missioner were evaluated at approximately $78,000,000 of which the

(15)
listings forwarded to the sales teams amounted to $39,570,897, ;
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BASIC SUBSISTENCE ITEMS AND FOOD GROUPS

Chart I

AS OF 30 SEPTEMBER (947

This chart shows days of supply based on the rste of issue under current zenus.

CONMAND LEVEL
TARSET

4
(] 23 80 75 100 128 130 178
T NEY LONG TONS
BASIC ITEMS ]
Coffes 248
Milk 5,896
1
Sugar 1,829
Lard 316
Tlour 2,609
Yeust 82
L Sente oy 2]
H N i
NET LONG TONS
FOOD GROUPS '© ! |
BEVERAGES ;
{Cocoa - Tea) 1,105 § . |
SYRUPS & SPREIADS, CANNED
(Jam-Jelly-Dessert Pwd.) 3,035 v W,

{Apricots-Apples, evap)

LECUMED, DRY

{Beuns,Lima,dry-Pea Soup,dny)

2,313

.. CAINED
(Bests, Tomatoes, Corn) 7,618

GRAIN PRODUCTS

DAIRY PRODUCTS

{Cornstarch-Macaroni-hice ) 1,127

(Butter,cd-Butter,Cheese,fresh)

1,650

FATS

{011 - Olecmargartine) 148

MEATS, C..NNED

(Salmon-Beef ,corned) 2,679

Fish, Poult.

MEATS, PERISEAPLE 6,782

Seu rX )

COMMENT !

Menus are periodically revised to Eeet troop preferences and to meke grsuter use of
food groups in long supply. Inoresse of days of supply of same itams 1s cuused by
recetpt Oof siyplies from MO and reduced requirssents reflected om current menus,
such as issue of stedilized orews for ounned milk.

Note: 11,263 Long Tons of meat perishubles shown for Bl August 1a corrdoted to 6,808 loug
Tone.

REFERENCES : OFFICE CHIEF QUARTERMASTER



Chart II

- GASOLINE (SSUES

AS OF 30 SEPTEMBER 194

...

3
{
i
This chart compures military issues (less sales) with allocatioms sst up by ANPB sad Office Chief Quartermaster. :
Aviation gasoline is not included in this chare. )
WD ’ EUCOM MILITARY
- ALLOCATIONS ALLOCATIONS ISSUES
MILLIONS OF GALLONS MILLIONS OF GALLONS
12 FOREGCAST ————™ 3.0
7¢.4
10 "
6.3
[ ]
84.0
48.3
[} —
36.8
L} 1 278
19.1
2
10.3
(+] (4] [+
NOV. DEGC.
COMMENT :

Issues to date indicate s satisfactory condition 1n the control of gasoline consumption. gUCOM
allocation figures for July and August have been adjusted, inasmuch as allocutions snd issues
used by Engineers in copstruction jobs, previously shown, cannot be counted as military iseues.

RIVISENCES: OFFICE CHIEY QUARTERMASTER Lt |
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Chapter XXIX
CHIEF SIGNAL OFFICER

1. Role of the Chief Sizpal Qfficer.
The key to communications developments during the.third quarter
of 1947 is found in the EUCOM directive published on 26 April 1947,
entitled "Responsibilities for Providing Telecommunications Service for
the U,S., Zone of Occupation in Germany."(l) This directive scheduled
the steps to be taken in transferring most of the Chief Signal Officer's
operational respongibilities to the German Main Administration for Com-
munications and Posts and to the Chief, Communications Branch, OMGUS,
A number of such transfers of responsibility took place during this
period. On the whole, however, the functions of the Chief Signal Officer
remsined as they were on 31 July 1947.(2)
2. General Functions.
The generd functions of the Chief Signal Officer were as fol-

lows:
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a. Command of Signal technical service installations and units

assigned thereto,

b, Advice to the Commander in Chief and his staff, establish-
ment of basic plans and policies for, and technical supervision of sig-

nal activities pertaining to:

(1) Requirements for and allocation and assignment of

troop units and technical specialists.

(2) Requirements, procurement, stock control, storags,
issue, allocation, salvage, disposition, budgeting, and cost accounting

of signal supplies and materials.

(3) Procurement, use, storage, maintenance, and selvage

of signal equipment,
(4) Technical training of all signal personnel.

(6) Installation, maintenance, allocation, and operation
of military signal communications systems, including normal signal dis-
patch service, and arranging for and allocation of equipment local fixed

communications systems required by the European Command,

(6) Allocation of radio frequencies for all military re-

quirements and control of amateur radio activities,

(?) Army Pictorial Service and all other photographic
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activities except those of the Air Force,

(8) Procurement storage, and issue of Special Service and
Troop Information and Education Service signal supplies and equipment.
In practice the activities of the Office of the Chief Signal Officer con-
tinued to revolve about the specific tasks of maintaining military com-
munications, providing pictorial and photographic services, procuring -
signal equipment, maintaining stocks of signal supplies, and obtaining

and training military personnel for signal operations,

3. Specific Communications Functions.
In the fiel% gf communications the Chief Signal Officer had the
3
following functions:

a., Technical supervision of military communications fecilities

in the European Command;

b. Formulation and esteblishment of basic plans, policies, and
procedures pertaining to the Furopean Command signal communications net-
works

¢. Provision for the use of commercial communications facili-

ties needed to augment the military communications network;
d. Operation of the EUCOM Signal Center;

e. Installation, operation, and maintenance of communication

facilities for Headquarters, EUCOM, and other military and governmental
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agencies on the Frankfurt Post;

f. Provision of Signal Messenger Service between Headquarters,

EUGOM, and subordinste commands and installations;

g. Installation, operation, and maintenance of HF and UHF

military facilities and other facilities as required,

4. Orzanization.
The Office of the Chief Signal Officer un?erwent few changes
(4
in organizational structure during this quarter, Its main functions

were carried on by the Fiscal Division, Communication Division, Army
Pictorial Division, Supply and Procurement Division, and “Personnel, Plans,
and Training Division. The relations of the Office of the Chief Signal
Officer to subordinate field units and installations are illustrated in
the accompanying orgenization chart, dated 5 September 1947, The Thea-
ter reorganization plan put into effect during the spring of 1947 re-
mained the basis for the organization of the European Command Signal

(5)
service,

5. Qperakional FPolicles.
Three policies established under the Theater reorganization
plan of 1947 continued to guide signal activities, These policies called
for maximum use of Deutschepost communications facilities, de€érntraliga~

tion of operational responsibilities with respect to the European Com-

mand signel communications system, and centralized signal supply -
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| (6)
and repair operations. The Chief Signal Officer supplemented these

policles with standing operating procedures, standard operation instruc-

tions, and technical c¢irculars.

a. WW. Three important Signal
Standing 0pérating Procedures were published during this quarter., No.
46, "Signal Service for Military Poste," was published on 16 August to
supersede Nd. 46 dated 9 April 1946, This publication defined the re-
gponsibilities of signal offiéers of military posts and the use to be
made of Deutschepost facilitles, and set forth rules governing provision
of telephone service of classes A, B, C, and D, No. 40, reissued on 18
August, governed the "Provision and Use of Wire Communication Facilities
for Military and Military Government Official Bueiness in the European
Command," A new publication, No, 18, defined the "Signal Operating Pro-
cedure for Strategic Air Command Global Flights.® Its purpose was "to
designate specific channels, methods, end procedures as a medium to pro-
vide expeditious communications between Headquarters, Strategic Air
Command, Andrews Field, Maryland (HKIM), and units of that command at,
or en route.to, any part of the world," Four revisions of No, 70, con-

cerning operation of the Signal Messenger. Service, were issued.

b, Sigpal Operating Instructiopg. Signal operating instructions
published during the quarter included two on ®Long Line Wire Communi-
cations Facilities," issued on 20 August and 10 September., These in-

structlions listed the long-line facilities remaining under the control
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of the Chief Signal Officer pending the completion of transfers to the

Deutschepost.

c. Signel Technical Circulgrg. The outstanding technical cir-
cular of the quarter was No, 16, “Accounting and Billing Records and

Reports of Official Communication Facilities and Service Furnished to
U.S. Military Forces in Germany by the Deutschepost," published on 19

September,

a. During\the first half of 1947 it was agreed by representa~
tives of OMGUS znd the Chief Signal’Officer that extensive responsibili-
ties, including control of specified communications and facilities,
would be transferred to the Deutschepost over a period of .several monthsf7)
Under this plan, long distance telephone switchboards and associated
equipment controlled by the Chief Signal Officer were to be transferred
during the period 15 April to 1 October 1947; Luftwaffe and United
States constructed open wire lines were to be transferred on 1 Yctober
and 1 November, respectively, if certain provisos were met; decimeter

systems were to be transferred on 1 August; and Ceble FK-41 and the

Fernamt Building in Berlin were to be transferred on 15 May,

~ b. At the end of September the following plans had been com~
(8)
pleted:

Flan for transfer of responsibility for communications ser-
vice to agencies other than military or military government.
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Plan outlining arrangements for transfer of main line
switches and facilities to the Deutchepost.

Plan for tranafer of German-type decimeter systems to
the Deutchepost.

Plan for check with OHGUS to insure that proper War
Department authority is obtained for transfer of
United States owned equipment,

¢. A%t the same time, work on the following related plans was

in progress:

Plan for a minimum wire communications network to meet
military and military government needs,

Plan for transfer of plant records.

Plan for training of Deutschepost personnel in the use of
facilities to be transferred.

Plan for ceasing to provide a noon meal (at switches
only).

Plan for transfer of open wire lines and associated
facilities,
7. Zrapefer of Luftwaffe Open Wire Lines.

The original directive prbviding for the transfer of responsi-
bilities to the Deutschepost stzted that Luftwaffe open wire facilities
currently being used by USAFE would be transferred on 1 October 1947,
provided that further study indicated that these facilities were not
considered & war potential.(g) On 23 September results of this study
were announced in a letter to the Comuanding Genersl, OMGUS.(IO) This

letter presented the conclusion that the extension and retermination of

all circuits directly on local Deutschepost central office eguipment
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would eliminate the military value of the Luftwaffe network., It stated
that such lines had already been reterminated on local Deutschepost
central office equipment at Wiesbaden, Darmstadt, Regensberg, Ober
Herzing (Munich), Mannheim, Stuttgart (Sillenbach), N#rnberg, and
Feustadt., It recommended that the Deutschepost be directed to extend
and retermirate all Luftwaffe open wire circuiis at twenty-four addi-

tional locations, as soon as possible after completion of the transfer,

The question of reimbursement for United States property had
to be settled before the trznsfer of United States constructed open wire
lines to the Deutschepost could be arranged. A War Depertment message
of 17 September 1947 authorized this transfer, subject to its aprroval
by the Joint Export-Import Agency as a charge against future German
exports, The letter of 23 September to the Cemmanding General, OMGUS,
stated that a list of items to be transferred would be forwarded to the
Joint-Export-Import Agency for approval. The planners in the Office of
the Chief Signal Officer assumed that the occupation forces would need
to use cirucits in most of these facilitles even after the transfer had

been completed,

9. ZIransfer of Decimetor Systoms.
Operational control over the decimeter systems previously used
by the Army was surrendered to the Deutschepost during this quarter, On

1 August, the station on Hill 880 near Frankfurt and the systems to
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Bremen, N#irnberg, snd Munich were transferred., Decimeter sites using
céptured motor vehicles were subject to military supervision until the
transportatlon equipment was transferred on memorandnm,receipt.(lz)
Stations at Breitsol, Schwanberg, Hagenbuchach, N#irnberg, Munich, Zugs-
pitz, Geislingen, Heidelberg, and Mannheim were inspected finally by a
representative of the Chief Signal Officer and responsibility was trens-
ferred to the Deutschepost in September. All military personnel were

withdrawn from decimeter stations prior to the end of the guarter.,

10. ZIzraining of Deutgchepost Personnel.

It was the policy of the occupation authorities to train
Deutchepost employees in the operation of communications equipment trans-
ferred to German operation, - By the end of September, the Deutschepost
staff had been trained in the operation and maintenance of insidé plant
equipment, except at Wiesbaden, and training in the maintenance of out-
side plant equipment was being planned.(IS)

11. Services %o Be Provided by the Deutschepogt.

Une measure agreed upon by the Chief Signal Officer and mili-
tary government representztives to reduce military communications re-
sponsibilities was the future provision of communications for all
accredited egencles, such as welfare agencies, news services and forelgn
missions, by the Deutschepost. Responsibility for telecommunications
services for such organizations was transferred from the Chief Signal

Of#icer to the Chief, Communications Branch, Internal Affairs and
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Communications Division, OMGUS, on 1 July 1947. On 19 August a letter
was sent to all the agencies concerned, explaining the responsibilities
of the Deutschepost and the policies governing the provisions of ser-
vices, payment, and related matteraf14) A full 1list of the agencies
concerned was published with the letter. Subseguently the question of
class "A" telephone service for the British Consulate, Army Motion:FPicture
Service, and American Red Cross was raised by Headquarters, First Miii- |
tary District, On 30 September the Chief Signal Officer advised the
Signal Officer, First Military District, that the British Consulate was
entitled té class "A" telephone service, except that charges would be
mede for internstional calls requiring expenditure of United States

(15)
appropriated funds,

- 12. Co C d S bo

*

In an affort to reduce communicetions costs as well as to cone

trol the use of equipment and lines, the Communications Division assumed

(16)
control over all PBX switchboards at lower echelons in August 1947,

No more switchboards could be installed by militery posts without the

(17)
approval of the Chief Signal Officer, All wire installation prow

jects comsequently beceme an engineering responsibility of the Communi-

cations Division,

e, _Projects in Progresg, At the end of September, major pro-

Jects 1in progress included the following:

(1) Installation of a 400-line automatic exchange with a
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four-position dial assistance and toll switchboard at Ndrnberg to serve

the Ndrnberg military Post Headquasrters and Firth Ordnance Center Area;

(2) 1Installation of a 1,200-line exchange with eleven

‘positions of switchboard equipment at Wiesbaden to serve Headquarters,

USAFE;

(3) Installation of twenty positions of toll switchboard

equipment at Frankfurt to serve Headquarters, EUCOk;

(4) Installation of a broadcast circuit network to serve

Anerican Forces Network and Information Control Division, OMGUS;

(5) Rearrsngement and rehabilitation of nine positions of

switchboard associated with aen 800-line exchange at Munich,

b. Projects Completed. Projects completed during the quarter

included the followlng:

(1) Installation of six new positions, and a combined
dial assistance aend toll board at Rhein-Main Air Base, put into service

on 29 August;

(2) Installation of six positions of TC-10 switchboard
equipment at the Hanau Military Subpost to replace six separate switch-

board instellations, completed on 18 August;

(3) Installation of a new carrier station at Karlsruhe
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for "C% carrier systems on United States constructed open wire lines

terminating at Frankfurt, Mennheim, and Stuttgart, completed on 14 July;

(4) Installation (supervised) of l2-channel broadband
carrier systems for operation on cable FK-504, Frankfurt-Kassel md Frank-

furt-Jesberg, completed on 14 August;

(5) 1Installation of twelve positions of type F-16 switch-

board at Frankfurt Switch, completed on 28 August;

(6) Installation of three additional positions of TC-10

switchboard at Fritzlar, completed on 2 Septenmber;

(7) Installation of MG-15 carrier system on United States
constructed open wire line from Mannheim to Stuttgart, completed on 29
July;

(8) Installation of a 550-line exchange with twelve
positions of switchboard for Constabulary Headquarters, Heidelberg, com-
pleted on 29 July.(la)

14, Gircult fngincering.
Most of the circuit orders issued during the quarter covered
the turning over of telephone &nd telegraph circuits to German control,
Chart II indicates the work load of the Engineer Branch, Communications

(19)
Division, Orders written during the quarter were as follows:
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Telephone Circuits ~ Zelephone Circuits

July -1,021 205
August 1,266 98
September ' 864 . 96

N

The number of telephone'and telegraph cirucits controlled by the Office

of the Chief Signal Officer increased in July, when control was extended

over circutis of less than fifty kilometers. The approximate number of

s

cirucits controlled by Communicztions Division from October 1946 through

September 1947 is shown in ﬁhért~111;fcircuit engineering projects covered

N

. release of cable pairs to Gé:mah control, upon compietion‘of six carrier.

systems between Frankfurt and Karlsruhe; - arranging for the move of

Headquarters, EuroPean Air Tresnsport Service, from Dotgheim to Wiesbaden;

i

provision of an alternate route into Rhein-Main Air Base using cable
’ - (20)
FR-.56; and moves of Constabulary and Air Force units.

‘15, Teletype Service.

-~

The European Command teletype network as it existed on 8 Sep-

tember 1947 is shown in fhart IV,

‘

a. BReguests for Teletvpe Circults. Traffic requests for tele-
type circuits were issued by the Office of the Chief Signal Officer as

(21)
_follows:

July  August  September

Dollar circuits provided 0 0 2
Dollar circuits ceased 4 0 0
Dollar circuits reterminated O 0 0
Nondollar circuits provided 23 34 22
Nondollar circuits ceased 41 42 16
Nondollar circuits retermi-

nated o} (o] 0
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A "dollar circuit" was one for which payment was made from appropriated

funds,

b. Sizngl Center Traffic. Teletype messages handled by ;he

(22) .
mein signal centers of the European Command totaled as follows:
Sizng) Center July Augugt Sgptember

Hq, EUCOM 131,288 142,541 179,087
Heidelberg (Constabulary) 16,770 15,860 16,432
Hq, USAFE 18,694 17,394 22,594
Hq, Berlin Command, OMGUS 20,604 18,120 17,120
Bremen 13,676 13,728 13,182
Munich 21,086 20,150 23,530
Paris 13,602 . 15,626 15,860
Nlrnberg 9,568 2,906 13,962
Stuttgart 7,702 7,514 7,046

c. Befilinz by Commercial Facilities. Overloading of military

circuits frequently made it necessary to refile teletype messages for

" transmission via commercial facilities, Throughout the Buropean Command,

méssages refiled in this manner totaled 453 for July, 349 for August,
and 497 for September. The estimated cost of this service was $5,436
for July, $4,188 for August, and $5,964 for qutember.(zg)

d. Revised Tape Relav Procedures. On 15 September the Chief
Signal Officer dispatched a letter to all signal officers in the European
Command, calling atteﬁtion to War Department publications JANP 127, part
VII, and circular 223, 15 August 1947, providing new tape relay pro-
cedures to become effective on 1 December 1947, On 29 September a re-
presentative of the Traffic Branch visited the European Command Signsl

School to confer with the commandant in regard to training courses
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(24)
affected by the new operating procedures,

a. Frgokfurt Switch. On 1 September, Frankfurt Switch became
& toll office, and the Telephone Trafiic Section undertook to supervise
the switchboard for two weeks, in preparation for its official transfer
to the Deutchepost on 15 September. All toll calls were ticketed, and
operators were trained in new operating procedures so that records could

(25)
be maintained efficiently and better use made of lines and equipment.

b, Switchboard Traffic. The average number of telephone toll

calls daily, based on weekly peg counts taken a? t?e principal switch-
26

boards in the European Command, is shown below:
Switchhoard iy Avgust September § board Po
Berlin 4,949 4,389 2,900 18
Frankfurt Switch 21,828 19,698 13,0686 40
Kassel 3,407 3,413 2,340 8
Paris 5,267 4,731 4,869 14
Wiesbaden no report 4,410 2,711 15

c. Speech Oigg%1§§ Requegted. Traffic requests for speech

27

circuits were as follows:

duly  August  September

Dollar circuits provided 1l 3 2
Dollar circuits ceased 6 8 3
Dollar circults reterminated 1l 4 -
Nondollar circuits provided 207 101 110
Nondollar circuits ceased 353 480 151
Nondollar circuits reterminated 320 363 117
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d., Commercis) Azencies. It was the policy of OMGUS +to furnish
the Americen Telephone and Teiegraph Company without charge all services,
supplies, and equipment necessary to the company's operation in the U,5,
Zone of Germany, OMGUS was under agreement, however, to reimburse the
U.8., Armmy for services, supplies, and equipment provided from Army
sources. On 3 September 1947, the Chief Signal Officer informed the
Director of Services, Supply, and Procurement, BEUCOM, that the actual
cost of services rendered to this company or operstion of transatlantic
telephone service in the European Command amounted to $3,12¢.77 monthly.(gs)
New equipment instsalled by the American Telephone and Telegraph Company
made possible the placing of calls for the United States directly from
homes and quarters located in the U.S, Zone. This new service was ini-
tiated in Frenkfurt and Heidelberg on 11 August.(zg)

17. Commupnications for Bipnartite Asencles.

On 18 July an agreement was reached by representatives of OMGUS,
the British PIT Director for the British Zore, znd the Headquarters Sig-
nal Office, EUCOM, concerning local communications facilities for the
Bipartite agencies. Insgtallation of 200 additional cable pairs to the
Reichebank Building, and of 300 to the Allianz Bullding, for the use of
the Bipartite agencies, was completed in September.(ao)

18. Apateur Radio.
The Chief Signal Officer continued to exercise control over

military operctors of amateur redio stztions in the Buropean Command,




Licensed opersators in?reased from 280 at the beginning of July %o 303 at
31)
the end of September.

19, Ihe Siznal Messenger Service.

Signal Messenger Service routes and procedures were carefully
watched during this period, with & view to increasing efficiency and

lessening costs.

a. DTraffic. The following table shows the motor, air and

(32)
train messenger service provided during the quarter:
Sizgnal Mesgenger Service
Mileage Pouches Messages

Motor _Air _ Train Motor  Ajr Train Reg, _ Unreg,
Jul 246,741 64,618 115,178 33,695 2,447 22,893 79,387 793,751

Aug 314,832 57,852 119,172 42,756 2,149 29,613 95,801 1,029,700
Sep 227,340 31,518 37,916 28,920 681 15,453 69,945 678,102

b. Revisgion of SOP No, 70. Standing Operating Procedure No,

70, "Signal Messenger Service," was revised to cover changes in functions
and new limitations placed on signal messenger service traffic. Air,
motor, and rail messenger routes and schedules were listed in SOI Fo, 22-8,

pbulished on 17 September.

c. X vice. On 20 Avgust

1947, messenger service between Frankfurt and Paris was transferred
(33)
from the Signal Messenger Service to the Army Postal Service.

d. Survey of Message Centers. During September the Chief
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Signel Officer conducted a survey of all signal message centers in the
First Military District., The survey team submitted questionnaires to -

(34)
obtain detailed information on local message center operation,

e. BRBeport on Messenzer Service Cogtg. 4 command letter re-
questing reports on Signal Messenger Service operations was prepared by
the Chief Signsl Officer and coordinated with the Adjutant General
(Postal Branch), Chief of Ordnance, and the Chief Quartermaster. The
reports, to be submitted in October, were to furnish an accurate basis

(35)
for estimating the cost of operating the Signal Kessenger Service,

f. Chanzes and Reductiong in Service. Week-end and holiday
messenger service was discontinued on 1 August 1947, following coordina~
tion with signal officers throughout the European Command. This step
wzs expected to reduce messenger travel approximately 25,000 miles
monthly. Messenger treffice from Frankfurt to Bad Oeynheusen, the lo-
cation of Heédqu&rters, British Army of the Rhine, was transferred to
the Bipartite Control Group on 10 July, At the same time, routes operated
by Signal Messenger Service were opened to Bipartite Control Group usefse)
Reorganizations affecting the military posts of Frankfurt, Fulda, Kassel,

Giessen, and Wetslar were reflected in appropriate changes of routes

and schedules,

20. Dev tg in S .

The supply and procurement functions of the Chief Signal

Officer were performed by the Supply and Procurement Division, located,
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after August 1947, at the Signal Depot in Hanau., During September the
division was reorganized and & Supply Liaison Section wes established
at Frankfurt., In addition to the Director and the Supply Liaison Sec-
tion, the reorganized division consisted of the Supply Inspection Branch,
and Surplus Property Branch., The authorized strength of the division
was reduced from eighty-seven to fifty-six.(37)

a. Qperating Depotp. Signal depots were in operation at
Hangu, Berlin, and Wels, Austria, to supply the military posts of their
respective areas. These depots were charged with the following functiongfe)

(1) Receiving, storing, and issuing Classes II and IV

slgnel supplies,

(2) Field and base maintenance on all types of signal

equipment according to esteblished priorities,

(3) Editing and filling approved requisitions based upon

Tables of Organizetion and Eq ipment.

(4) Editing, spproving, and filling properly prepared
requisitions not based upon Tables of Organization and Equipment, except

for controlled items,

(6) Editing and filling requisitions approved by the Chief
Signal Officer for controlled items and not based’upon Tebles of Organ-

ization and Equipment,
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(6) Stock replenishment as necessary.
(7) Safeguarding government property.

(8) Preventive maintenance inspections of signal equip-
ment in use by troops, according to policies established by the Chief
Signal Officer,

(9) Shipment of excess property to the United States as

required by the Department of the Army.

(10) Disposal of surplus property located at Hanau, accord-

ing to established procedures.
(11) Procurement of signal supplies from t he German economy.

b. Stocke at Other Depots. The closing of depots at Bremen

and Neu Aubing required large shipments to the United States and to the
Signal Depot at Hansu during July and August.(sg) Following a survey of
the Bremen Signal Depot on 10 July it was decided to ship to Hanau only
critical items of signal equipment needed for fable of Distribution
levels -or for the filling of back orders, and to concentrazte on shipping
excess stocks to the United States. As a result of these shipments, the
Bremen depot could be classed as strictly a surplus supply depot dy 1
Septanber.(‘m) A nevw inventory of stocks on hand at the Mannheim Sigﬁal

Depot was under review at the end of September. Items currently on re-

quisition from the United States, or back-ordered by the Hanau Signal




Depot, or needed by other services, were extracted, und the list of re-
maining items was to be turned over to the Surplus Property Branch,

(41)
Supply and Procurement Division,

c. Disposition of USAFE Common ltem Siock. Supplies of com-
mon item signal stock no longer needed by USAFE were reviewed by Supply

end Procurement Division for disposition as follows:
(1) Excessr items at air bases to be shipped to Mannheim;

(2) Excess items at air depots to be disposed of as
surplus;

(3) IExcess items on the Signal Corps list for return to
the United States to be returned by USAFE regardless of their locationf%)
At a conference of representatives of the &ir Force and the Chief Signal
Officer held on 14 July it was estimated apprroximately 21,700 tons of
common items were on hand for disposition., It was also agreed at this
conference that the Air Corps would arrange for all shipments to the
United States and that not more than about 1000 tons would be required
for European Command stoéks.(43) On 28 July the Comuanding General,
USAFE, was directed by Headquar ters, EUCOM, to ship to the Chief Signal
Officer all excess common signal supplies needed for the command reserve
end to ship to the United States all those required, under War Department

instructions, to be returned to the United States, In addition, esome

15,000 tons of excess signal items were to be declared surplus,
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d. AACS Regquirements. Editing of a list of Airways and Air
Communications Service requirements, covering 7,230 items, was completed
during September, A total of 5,972 ltems required requisitioning from
the United States, and it was anticipated that at least a month would

(44)
be needed to prepare these requisitions,

o. Requisitions engd Delivery. Requisitioning procedures and
delivery methods were under scrutiny throughout this quarter, In July
the shipment of items from Hanau to the Frankfurt Military Post by truck
~was initiated, to speed delivery. To improve the delivery situation
in the Second Military District, the Stuttgart Military Post plan of
delivering Signal Messenger Service pouches and supplies by truck to all
military government detachments on the post was recommended for adoption
by other posts. In September the first steps were taken to have replen-
ishment requisitions prepared at Hanau, rather than at the Frankfurt
office., The Hanau Signal Depot was furnished estimates of 60-day stock
levels for the 500 items in greatest demand and estimates for 5000 addi-

(45)
tional items were to be forwarded within the next six months.

f. Shioments to the United States. 4 total of 4,053 tons of
(46)
excess equipment was shipped to the United States during September.
21. Procurement of Signal Supplies.
Procurement of signal supplies and equipment from German

sources proceeded in spite of production difficulties. The value in

reichsmarks of items accepted from the German economy is shown on a
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monthly basis in Chart V., Chart VI shows the relation between emergency

snd planned procurement orders.

a. Acceptances During the Quarter. The Office of the Chlef
Signal Officer accepted quantities of 250 line items, valued at BM
257,296,12, in July; quantities of 123 line items, valued at EM 191,928.99,
in August; and quentities of 69 line items, valued at RM 130,328.90, in
September, These items included telephone central maintenance parts,
vacuum tubes, wire and cable, paint sprayers, photographic paper and
developers, resisters, condensers, coils, transmitters, relays, fuses,
rectifiers, tlephone nﬁitchboa.rds, telephone desk sets, drawing instru-
ments, switchboard lamps, pouch seals, reproducing needles, and an inter-

(47)
communication set.

b. PEroduction Assisuments. Signal production assignments re-
ceived from OMGUS and the Director of Services, Supply, and Procurement
for the third quarter of 1947 provided for mandatory production of cer-
tain signal items by German firms, The Chief/ Signal Officer -was required
to furnish tungsten and molybdenum to be used in electronic tubes and
switchboard lamps, and wheat flour for the production of dry coil bat-
teries.(48) |

c. Requirements for First Quarter of 1948. Consolidated
signal requirements for items needed in the first quarter of 1948 were

submitted to ONGUS through the Director of Services, Supply, and Procure-~

ment, These items, consisting mainly of repair end maintenance parts
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for Buropean type equipment in use by the Army, had an estimated value
(49)
of BM 1,700,000,

In antici-

pation of fuel and power shortages during the winter, the Director of
Services, Supply, and Procurement requested from the Chief Signal Officer
a report on the fuel and power needs of firms working on Army orders.
This report named 20 firms with requirements for 2,795 tons of solid

fuels and 218,300 kilowatt hours of electric power monthly, whose pro-

duction was essential to the signal procurement program. Twenty addi-

tional firms, whose production was considered very important, were salso
listed, with requirements for 60 tons of solid fuels and 22,900 kilowatt

(50)
hours of electric power monthly.

e, Power Shortage in Bavarig. An industrial holiday due to
an acute shortaze of electric power became effective on 28 August in
Bavaria, Production of switchboard equipment, wire and cable, switch-
board lamps, photographic bulbs, and seventy public address aystems was
delayed by this power shortage.(sl)

22. Surolus Property.

Excess supplies were made available to the Office of the For-
eign Liquidation Commissioner by bulk declarations, a method which left
with that office the main responsibility for cataloguing separate items,
The first step in notifying a signal depot as to the property to be in-

cluded in a bulk declaration wes the "excess declaration notice," or
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WEDN," sent to the depot by the Supply and Procurement Division, Office
of -the Chief Signal Officer.(sz) Up to 24 September, 798 EDN's had been
transmitted to the Mannheim Slgnal Depot.(ss) 4 bulk transfer documént
covering the portion of Open Wire Line 8209 located within France was
forwarded to the Office of the Foreign Liquidation Commissioner during
this time, valuing the property at $115,500., A master declaration cover-
ing 619 long tons of class 3 property at Neu Aubing Signal Depot, valued

at $522,895.80, was also forwarded.

23, Iechnical Intellizence.
Reports and materials shipped by the Chief Signal Officer to

the Signal Corps Engineering Lsboratories during this quarter included
the following:

a. Forty-eight technical reports covering photography, radar,

optice, quartz clocks, and coaxial cables;

b, One hundred fifty industrial reports covering various

phases of German commerce;

c. Microfilms end photostats of rare textbooks dealing with

the magnetci electron microscope:;

d. A list of 110 sheets of microfilm data on metesrological

subjects;

(54)
e. Information concerning magnetophone performance,
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Copies of a vacuum $ube manual compiled by the Signal Corps, containing
technical data on all types of Furopean tubes, were forwarded to the
Chief Signal Officer in Washington and the Signal Corps Ingineering
Laboratcriea.(ss)

24. ZXiscal Operations.

The Fiscal Division, Office of the Chief Signal Officer, re-
ceived advices for the first quarter of Fiscal Year 1948, for both
appropriated and indigenous funds, and was responsible for the approval
of withdrawals and additional suballocations, liquidation of obligations
for telecommunications services, end assistante in the development of fis-

cal policles.

a. Liguidation of Fundg. During this quarter signal obligations

were liquidated as follows:

(1) Fiscal Year 1948: $2,942.82 to Switgzerland for tele-

communications billings.

(2) PFiscal Year 1947: $9.17 for the purchase of tubes
in England; $1,824.38 in Swiss billings; $680.10 for the purchase of

photographic supplies from Kodak-Pathe, Paris,

(3) Fiscal Year 1946: $2?.880.40 for payment of Western
56)
Union for commercially refiled messages.

b. Qbligations for Figcal Year 1947. The total amount of




aeppropriated funds obligated by the Office of the Chief Signal Officer
for the entire Figscal Year 1947 was $1,185,500.72. The total value of

procurement and services obtained from the German economy during Fiscal
(57)
Yoar 1947 was RM 28,631,799.07.

c. Qblizations during Third Ouarter, 1947. The following

obligations were made by the Offize gf the Chief Signal Officer, during
58
July, August, and September 1947:

908,74 Purchase of tubes in France
222,28 Purchase of minor maintenance parts from
Bell Telephone of Antwerp
2,999,70 Purchase of photo-flash bulbs from Philips,
Eindhoven, Holland
6,000,00 Telecommunication service in Switzerland
40,000.00 Telecommunication service in France and
Belgium
000.00 Western Union Refile Messages
000,00 International Toll Calls
000,00 Telecommunication service in Holland
,000,00 Telecommunication service in Austria
000,00
000,00
000,00

& 4

Telecommunication service in Ogechslovakia

Telecommunication service in Denmark

Telecommunication service in the United
Kingdom (General Post Office)

R A

d. Allocations and Withdrawnls of Funds. Allocations and with-

drawals of funds for signal purgoses were a8 follows, for the first
(59
quarter of Fiscal Year 1948:
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Aupropriated Fande

Agencies Allocationg ¥ithdrawals
U.S. Forces, Austria $118,250,00 0
Office of the Chief Signal

Officer 158,000,00 $1,415,00
First Military District 10,797,00 0
Hq Comd, EUCOM 1567,620,00 2,100,00
USAFE 5,975.00 0
OMGUS 17,366,.00 0
American Graves Registration

Command 41,373.00 0
Liaison Det Switzerland 2,000.00 0
Second Military District 11,513.00 0
Bremerhaven Port Of Embarkation —0.,675,00

Totals $533,569,00 $3,515,00
Indigenous Funds

Agencles Allocations Hithdrawals
Office of the Chief Signal

Officer B 2,600,000 BRM 62,070
First Military District 1,445,615 0
Hg Comd, EUCOM 1,084,795 9,615
USAFE 577,000 0
OMGUS : 1,803,156 0
Second Military District 2,539,470 1,200
Bremerhaven Port-¢f Embarkation —a 889,200 0

Totals RM 11,439,236 BM 72,885

e. Status of Military Procurement. During July the Fiscal
Divieion submitted to Director of Services, Supply, and Procurement a
report on the status of military procurement for the second quarter of
1947, This report showed quantities valued at BEM 162,230 delivered

(60)
againegt orders placed in the previous quarter,

f. Long Lines Communications Fstimate. The cost of long

lines communicationa facilitles rented from France, Denmark, Belgium,

snd Czechoslovakia during the second quarter of Fiscal Year 1948 was
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estimated on 13 August at $55,335. This wes an estimated reduction of
(61) :
$12,000 over the preceding quarter.

25. Siznal Persomnel.
The Personnel, Plans, and Training Div'ision, Cffice of the

Chief Signal Ofiicer, was responsible for obtaining and training mili-

tary personnel to maintain signel communications in the European Commend.

a, K erso . Key officers in the Office of the Chief

Signal Officer were as follows during this period:

Chief Signal Officer: Brig. Gen, J, V. Matejka
Deputy Chief Signal Officer: Col. E, ¥, French (Acting
1 Aug-12 Sep)
Col, ¥, T, Gillespie (12
Sep )
Executive Officer:; Maj. H. B, Tabor {(Acting

1 Jul-1 Aug) (Asst. 20 Aug)
Col. W. M. Mack (20 Aug-22

Sep)
Maj. Bryan Cowan (Acting 22
Sep)
lst Lt, J, ¥, Thornley (Asst.
9 Jul-1 Aug)
Director, Communications,
Division: Col, E. F, French
Chief, Fiscel Division: Lt. Col. Iseac Crapo
Chief, Supply and Procure-
ment Division: Col, W. M, Mack (1 Jul-l Mug)
Director, Army Pictorial
Division: Lt. Col. W, W, Lindsay
Director, Personnel, Plans,
end Training Division: Col. R, G, H, Meyer

b. Strepgth. Officers and enlisted men assigned to the Office
' (62)
of the Chief Signal Officer and Signal units numbered as shown below:
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Status July Augugt September
Qfficers Fnlisted | Officers Fnlisted | Officers Enlisted
Currently
Asglsned 527 %..&%2 213 4,890 498 4.747
(by 31 Avg (by 30 Sep) (by 31 Oct)
Anticipated
.logses 29 66 13 48 48 24
(1 Sep) (1 Oct) (1 XNov)
Authorized 515 5,256 512 5,256 498 5,186
(on 31 Aug) (on 30 Sep) (on 31 Oct)
Anticipated
shortages 13 410 12 414 18 463

c. lnactivatiop of WAC Unit. The 68th Signal Service Company
(WAC) was ingctivated on 1 September., Twenty spaces made available by
this lpactivation were transferred to U,S, Forces, Austris, and the re-
mainder were added to the 77724 Signal Group, Thereafter the 77724 Sig-

(63)
nel Group contained one company of Wacs,

d. ZXorecast of Fnlisted Personnel, Authorized and actual
Signal Corps enlisted strength for August, September, and October is

shown in Ghart VII, with figures forecasted for the three months following,

26. Traipins Activities. The Europesn Command Signal School con-
tinued to fulfill i¢s mission of providing technical training for signal

and communications speclalists of all units in the European Command,

a. Nugbor of Students Irained. On 30 Jume the Signal School
had _an enrollment of 470 students, and a total of 2,939 graduates. Stu-

dents enrolled and graduated during the period 1 July to 30 September
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(64)
were as follows:

duly Apgugt @ September

Graduates during month 147 400 49
. Total at end of month 3,086 3,486 3,535
New students g7 15 335
Enrollment at end of month 420 35 331

b. Special Courseg. In addition to the regular courses in
signal operations and procedures, the Signal School provided a four-
week refresher course for communications officers of the 26th Regimental
Combat Team, beginning 28 September; a four-week signal supply course,
for twenty students, to begin 3 October and 1 November; and a crypto-
graphic repairman's course, conducted by Army Security Agency for six
students, beginning 14 August.(BS)

c. Assizument of Quotag. The Troops and Training Branch
assigned quotas to the major commands, Army Security Agency, the 77724
Signal Group, and the 22d Signal Service Group, for classes at the Buro-
pean Command Signal School. Quotas assigned to signal personnel, for
training at other specialist schools in the European Command, were al-
located by Troops and Tralning Branch to specific Signal un:lts.(ss)

d. ZIhe Sigpnal Iraining Survev Team. The Signal Training Sur-
vey Team, established on 7 February 1947 to inspect all Signal and com-
punications units in the European Command, made 1ntensiva surveys of the

(67)
following units during this quarter,
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July

Det, 7774th Signal Battalion (Darmstadt)

224 Signal Service Group (Hsnam)

63d Signal Service Company (Bremen)

1lst Platoon, 218th Signal Depot Company (Bremen)
Det 3, Co B, 7774th Signal Battalion (Bremen)
Det, 69th Signal Fhoto Service Company (Bremen)

August,

77724 Signal Group
Signal Units in Austrias

September

224 Signsl Service Group (less 69th Signal Photo Co)
Co "A¥,6 7774th Signal Battalion ‘

Det 2, 69th Signal Photo Co

Stuttgart Post Signal Detachment

Wurgburg Post Signal Detachment

Bamberg Post Signal Detachment

Grafenwohr Post Signal Detachment

Co "BW 7734 Signal Battalion

N#rnberg Post Signal Detachment

Det 4, 69th Signal Photo Company

27, Army Pictorial Service. News photography, the lending of

training films and film projectors, and inspection of photo service in-
stallations constituted the main work of the Army Pictorial Division

during this quarter,

a. Motlon Picture Coverage. Motion picture assignments numbered

eightean in July, eight in August, and seventeen in September, Cermonies
at the St. Laurent Cemetery, activities at the U,S, Constgbulary School,
and the Fdrnberg Trials were the outstanding events covered by signal

(68)
motion picture photographers,




b. Still Picture Coverage. The program for the return of the
war dead and the arrival and tour of Gen. Omar Bradley were fully covered
by still pictures. Assignments totsled <77 in July, 343 in August, and
319 in September. Contact prints produced numbered 24,989 in July,
14,014 in August, and 15,443 in September.(sg)

c. Training Filmg. Over 500 projectors were on loan to
various units throughout the quarter, Showings of training films ranged
from 11,355 in July to 7,845 in September, while attendance figures in-
creased from 754,810 in July to 977,294 in September.(vo) A training
film program conducted by the 924 Ordnance MAM Company with the colla~
boration of the Signal Corps Central Film and Equipment Exchange,
Friedberg, resulted in a marked improvement in the skills of German
employeen.(vl)

d. Jlnspections. Representatives of the Army Pictorial Divi-
sion inspected the Central Film and Equipment Exchange at Friedberg;
the Pictorial Section, Signal Branch, OMGUS, at Berlin; the Marburg
Identification Unit, 69th Signal Photo Service Company; and detachments
of the 69th Signal Photo Service Company at Bad Nauheim, Heidelberg,

(72)
Marburg, N#rnberg, Bremerhaven, and unich,
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Chapter XXX

CHIEF OF TRAnSPORTATION

1, gion T, ion,

The third quarter of 1947 was ummarked by any major change in
the mission and organization of the Office of the Chief of Transportation,
With operating responsibilities for air transport vested in the European
Air Transport Service (EATS) and the Air Transport Command (ATC), re-
gponsibility for motor transport delegated to subordinate commznds, and
the task of operating the railroads assigned to the Reichsbahn subject
to the sugervision of OMGUS, the Chief of Transportation was concerned in
these fields only with cocrdination of military movements and formulation
of policy. Control over the transportation by water of military cargo
and personnel continued to be exercised by the Water Branch, Operations
Division, and the Bremerhaven Port of Embarkation, The over-all misslon
of the Chief of Trunsportation was therefore to supervise and coordinate

military movements and to establish policies governing transportation
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required by the Buropean Command for military purposes. Relationships
with OMGUS, and with subordinate commands &nd lower headquarters, remained

as previocusly established.

2. XKey Persgonnel.

With the departure of Col, S. R. Browning for the United States
on 1 July 1947, the post of Chief of Transportation was filled temporarily
by Col. George E. Wrockloff, Deputy Chief, until 9§ July, when the appoint-
ment of Col. Calvin DeWitt, Jr., became effective. ILt. Col. H. H,
Heumann, formerly Chief, Control and Planning Division, was succeeded in
that position by Lt. Col. George W, Barry. Col, Joseph T, Grant succeeded
Col. Lloyd D, Bunting as Chief, Administration Division, and on 25 July,
1t. Col, W. B, Bunker succeeded Lt, Col, R, C, Trivp as Chief, Operations
Division.(l)

3. The Railroad Situation.

A grave shortage of freight cars continued to affect the trans-
portation situation in western Germany throughout this quarter, meking
necessary the strict aepplication of measures to secure prompt unloading
of cars used to move military freight. The Army received only 90 to 85
percent of the cars'it requested from the Reichsbahn, despite its first
priority, Loss of worikshops and machinery, absenteeism, shortage of
labor, w«nd lack of repair materials hampered the efforts of the Reichs-
bahn to maintain its rolling stock.(Z) Partly because of the inadeguate

repair program, cars on hand in the British and U, S, Zones totaled only
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53 percent of the car requests presented by all users, as compared with
85 percent supplied the previous year, By contrast with the autumn of
1946, no mgjor diversion of rail facilities wss required in connection
with the moving of winter food and fuel supplies for the civilian economy,
Care was taken to schedule movements by services and commands so as not
to interfere, however, with these special civilian requirements.(4)
4, Rgil Freight.

a. The Transportation Corps release (TCR ) system continued to
serve as key to the control of military freight shipments. During the
quarter, releases were issued by the Office of the Chief of Transportation

(5)

a8 follows:

Mongh Bugber of Rail Cars
TCR!'S Covered
July 4,407 38,606
August 4,119 46,165
September 4,044 38,882

b, Tonnages estimated for rail movement during the period 1
August to 31 December 1947 covered militéry government imports, Amy im-
ports, returns to the United States, surplus property, scrap for disposal,
and depot consolidation shipments.(s) Starting with 375,659 tons esti-~
mated for August rail moves, estimated totals rose to 495,875 tons for

Septerber, falling to 377,785 for October, 381,217 for November, and

363,527 for December,
¢, The car situation in the Buropean Command throughout the
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(7)
querter is indicated in the following table:

Status of Carg July dugust  September Iotals
Loaded 31,071 24,210 25,218 80,499
Unloaded 39,057 33,777 34,753 107,617
Reconsigned 10,746 8,764 6,660 26,170

Daily average on
hand in local areas 742 442 447

Daily average on
hand in depots 1,893 1,382 1,288

4, ZEstimates of surplus property to be moved were calculated on
the basis of anticipated surplus declarations, allowing a time lag of
four months between the month of the declaration and the movement by rail,
These estimates were subject to revision, however, in the event that new
policies were issued governing the generation of screp and surplus and
the return of specific items to the United States.(s)

e. It wzs the responsibility of OMGUS to seek iuprovement of
the rail car supply in the U, S. done, Steps taken to attain this end
included arrenging with foreign govermments for the restorztion of car
balences, curtailing of international transit freight traffic during the
harvest season, diversion of traffic from rezil to barge transport, and

furtherance of a long-range car rehabilitation program,

5. i) Pas cers,
A number of policies regsrding military passenger trains were

established or clarified during this quarter,
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a, BEffective on 1 July, space con military duty sleeper traine
was made allocable as follows: to official duty personnel, 70 percent;
to leave personnel, 10 percent; to businessmen, correspondents, and
employees of accredited civilian and gquasi-military sgencies, 20 percentflo)

b. Special trains were set up in August to trumsport approxi-
rately 500 member§ of pistol and rifle teams from Frankfurt and EKassel
to Grafenwohr.(ll) Durins September, two special treins carried troops
to the Constabulary School at Sonthofen; four special trains moved pistol
and rifle tesms from CGrafenwohr to Stuttgert, Giessen, Kassel, and Frank-
furt; and two special trains carried troops from Vilsech to Munich and
Mannheim.(lz)

¢, dAutherity to lease one second-class coach for the movement
of displaced persons from Munich to Paris wss granted to the American
Joint Distribution Committee., The first movement departed from Munich on
17 July 1947. The leased coach was attached to the "Orient Express”

(13)
international train for the trir to Paris.

d. A directive was issued by OMGUS to control the riding of
military trains by German persqnnel.(lé) Under this directive Germans
were prohibited from riding military trains unless they possessed travel
orders issued by OMGUS, by aland OMG, or by a military headquarters,

They were also prohibited from having in their possession military rail-

road tickets purchased with military payment certificates.
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e, In addition to passengers carried by military trains on an
individual basis, a substantial number of troops were moved by rsil dur-
ing the quarter, Troops moved to and from the Bremerhuaven Port of Embarks-
tion as well as between other points in the European Command totaled as
follows: July, 4,426; 4&ugust, ©6,098; September, 3,997.(15)

8, Hea's £ heble Subgi 1

. Although not primarily a Transportation Corps responsibility, the
handling of perishable subsistence items within the Zuropean Command re-
quired the close cooperation of the Chief of Transportation with the
O0ffice of the Chief Quartermaster and the Railway Security Police. Dur-
ing this quarter, a monthly average of 7,700 net long tons of perishable
subsistence were handled in quartermaster distrib:tion channels, Prin-
cipal lines of distribution, which wazs ordinarily made by refrigerated
rail cars, were from the cold storage plants at Bremerhaven, Frankfurt,
Mannheim, Munich, N#rnberg, and Stuttgart to the military posts, Controls
over these rail shipments were established during the quarter. The ship-
ring depot «nd the Reichsbahn Car Service Bureau were required to main-
tain telephone contact to insure the timely dispatch end re icing of re-
frigerator cars; the consigner or consignee of each car dispatched or
received was given notice by telegrgph within twenty-four hours, so that
aprropriate action could be taken; and cars contsining perishable ship-
ments were identified by placards indicating the re icing or other

(16)
special requirements of the contents,
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7. ‘ﬂovement of Household Goods.

Shipment of the household goods of military personnel and De-
partment of the Army civilians required increased attention from Trans-
portation Corps representatives, as thousznds of American families com-
pleted their official sojourns in the European Command, Detailed pro-
cedures governing such shipments were contazined in EUCCM Standing Oper-
ating Procedure Fo. 101, "Packeging, Marking, Documentation, and Shipping
of Household Goods," published om 9 July 1947, The purpose of this
publication was "to provide a uniform procedure for the packing, packeg-
ing, marking, inspection, trsnsporting, storing, documenting, safeguard-
ing, and tracing of household effects of service personnel and of their
dependents in connection with movemert from the Buropeen Command to the
United States or another overseas area, or into or within the Zuropean

Command, "

a., QChief of Trangportation. The Chief of Transportation was
assigned responsibility "for the technical supervision of movement, de-
livery, and tracing of household goods; for obtzining necessary rail
equipment from the Office of Militury Goverpment end prompt movement of

rail cars in and out of railheads and to and from the port,"

b, Commgnders of Militery Postg, Commanders of military posts
were asntigned responsibility for packeging, vacking, marking, and in-
specting goods; preparation of shipping documents; movement of packed

goods between billets :nd railheads; loading rail cars at the post
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railhead; receipt and unloading of household goods arriving at the post;
and security of shipments from the beginning of packing &t billets

through completion of loadinz on rail cars and movement from railhead,

c. ZDort Commander. The port commander was assigned responsi-
bility for security and storsge of household goods within the port area

and for the movement and docunentation of shipments from the port ares.

d. chgb Car Service Bur . The Reichsbaghn Car Service
Buresu wzs assigned responsibility for trzeing carload shiprents of house-

hold goods within the U, S, Zone of Germany, including Berlin,

e, Austria. The Transportztion Officer, U, S. Forces, Austria,
wos made responsible for tracing carload shipments of household goods

within the U, S. Zone of Austria,

8. c ion of Hou 1d Goods Shipm .

Lack of proper documentetion was a recurring cause of delay in
the shipment of household goods to the United States., The Standing Operat-
ing Procedure provided that each shinment to the port should be accompan-
ied by &« series of documents, including travel orders, customs declarc~
tions, shipping lists, snd customs tags. HKumerous shipments reached the
New York Port without customs declarations, znd were therefore subject to
warehousing pending fulfillment of customs requirements, At Bremerhaven,
approximately 85 percent of the household goods reveived for shipment to

the United States were delayed because of incomplete documentation,
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Because of the resultant accurulition of shiyments, an embargo on house-
hold goods was maintained at the port during the first eighteen days of
September.(17) To insure the enforcement of documentation procedures,
Headquarters, ZUCKM, insturcted the Bremerhaven Pori of Embarkation to
cease all shipments to the United States of household goods received with-

out custecms declarations,

9. Rort Operations.

In addition to its regular cargo and nasenger activities at the
Bremerhaven Port of Embarkation, the Office of the Chief of Transportation
was concerned with sepclal shipning problems posed by the evacuation of
troops from Italy, shipment of British war brides and Eurorean immigrants,

and the program for the repatriation of World War II dead,

& GCgreo Tonnages, Cargo loaded at the Bremerhaven Port of
Embarkation showed & mariced increase, while cargo dischzrged, not irnclud-
ing bulk petroleum products, decreased during the marter, Approximately
half of the bulk petroleum products discharged at Bremerhgven was the pro-
perty of OuGUS, Tonneges loaded :nd discharged under supervision of the

(18)
Bremerhaven Port of Embarkation were as follows:

July Ausgust September Totel
Loaded 14,237 24,504 33,626 72,367
Discharged
Petroleum 30,791 26,785 21,747 79,323
products
Other 28,336 114,348 129,050 271,734
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b, Pggsenzer Vesselg, During the third quarter of 1947, pas-
(19)
senger vessels arrived at Bremerhaven in the following numbers:

Caterory guly August September Total
Dependent Class 8 5 7 20
Trooper Class 1 5 1 7
Patient Carrier Q 1 i =

9 11 9 29

Vessels sailing for the Tnited States were as follows:

8LOT. July August September TIotal
Dependent Class 8 4 7 19
Trooper Class 1 7 1 9
Patient Cearrier 1 < 1 2
10 12 9 31

c. Pagsenzers. Passengers arriving from the United States dur-

ing the quarter were as follows:

Catezory July Avcust September Total
Military 1,190 1,341 930 3,461
Dept of the
Army Civilians 77 198 102 a7
Dependents 1,144 1,104 752 3,000
Hiscellaneous 14 ——— — 14
TOTALS 2,425 2,643 1,784 5,852
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Passengers bound for the United States were as follows:

Sategory July Auzust September Iotals
Military 3,265 4,821 3,080 11,126
Dept of the

Arny Civilians 557 360 236 1,153
Dependents (U.S.)1,139 1,041 1,006 3,186
War Brides and

Children 486 542 805 1,833
Aliens 98 48 - 145
Patients 387 214 269 870
General Prisoners 72 145 72 289
Miscellaneous _— 13 o 13

TOTALS 5,9% 7,184 5,438 18,616

d, Mar Brides from the United Kinsdom. On 1 July 1947, re-
sponsibility for the shipment of British war brides to the United States
was transferred to the U,S, Military Attache in London, The Office of the
Chief of Transportation, EUCOM, continued to furnish administrative sup-
port and the Hilitary Attache was authorized to obligate designated EUCONM
funds in carrying on the program.<20) At that time more than 1000 brides
were still awaiting transportation to the "nited States, During the quar-
ter more than 350 British war brides «:nd children embarked from the

(21)
United Eingdom on commercial vessels,

e, American Graves Resistration Commagnd. The Water Branch was

also concerned with sup lying shipping required by the American Graves
Registration Commend in its program for the repatriation of World War II

dead, The USAT Joseph V, Connolly and the USAT Mary Cullom Kimbro
brought cargoes of supplies for the American Graves Begistration Command

to Antwerp in July and August, Following the return of the Connolly to
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Antwerp on 19 September, plans were made for the ceremoniel departure of
this vessel on 4 October, on the first voyage in the rrogram for the re-

(22)
patriation of war dead.

f. Evacuation of Troops from Italy. To assist in evacuating
troops from Italy, the USAT Genergl Muir, USAT General Ballou, «nd the
USAT General Richardson were routed to Leghorn in September. It was plan-
ned thet the USAT George W, Goethals :znd USAT Gibbons would be sent to

(23
Italy in October,

&. ZTransportation of Immigrantg. Durinzg September the USAT

Genergl Stewert, the USAT Generel Heintselmgn, znd the USAT Generwl
Sturgis transgorted immigronts from Germany to Halifax, Nova Scotia, to

(24)
Rig de Janeirc, and to Venezuele, respectively.’

10.

ilitery Shipments,

Heevy losses of United States suprlies by reil and water
through pilferage continued throughout this period. Dollar vazlues of
supplies pilfered totaled $90,000 in June, $103,000 in July, $124,000 in
august, «nd $78,000 in September.(zs) The Adugust figure ircluded $16,000
rilferzge from shipside operations at Bremerhaven, & type of pilferage
not covered in earlier reports. At the end of July, American railway
police totaled °,205; Germen railway police employed as static guards
totaled 2,905; German railway police emp}oyed &8 supply train escort
guards totaled 825; German railwey police investigators, inspectors, and

overhead employees totaled 27€; and organized civilian guards engaged
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(26)
in static suard duties at HUCCH instellations totaled 23,889, At

the end of September railwegy police fotals had changed to 1,968 American
rolice; 2,930 German static guards; 886 German escort guards; and 266
overhead personnel.(27) Basic responsibilities for security and detailed
procedures for the safeguerding of suprlies were established by Standing
Operzting Procedure No, 52, "Security of Supplies," issued on 2 Angust.(as)
This publication allocated responsiblities for security to major commanders,

port; depot, and other installation commanders; consiznees; 0OuGUS; and

the Provost Marshal, BUCOM,

11. Developments in Motor Tre ortation.
Two aspécts of motor transport:stion concerned the Chief of
Trensportation durirg this quarter, anmely, the policy of renting U, S,
Goverrment vehicles and the improvement of efficiency in the use of

vehicles by eubordinate cormands,

a, XRental of Motoer Vehicles. In August an agreement wes

reached between the Chief of Trunsportation and the International Refugee
Organizstion on hourly rates for vehicles furnished during July and
August, A further agreement urovided that after 1 September vehicles
would be rented at & flat monthly rate.(29> Monthly rates ranged from
fifty dollars for a jeep or sedan to three hundred dollars for a 1l0-ton
trailer.(EO) The agreement provided that the drmy would furnish drivers,

maintenznce, gasoline, 0il, and lubricants.

b, Utilization Surveys. Representatives of the Highway Branch,
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Operations Division, Office of the Chief of Transporation, in cooperation
with inspection teams of the Office of the Dir:ctor of Services, Suprply,
znd Procurement, made vehicle utilization surveys at Munich, Berlin, and

(1)
Bad Fzuheinm doring the quarter.

- 12. Air Trgnsporigtion.
Clearance of special missions continued to be the task of the
Air Branch, Operations Division., Missions authorized during the gquarter

were as follows:

Mipsions July Augugt September
Very Important 41 37 55
Persons

Evacuation 5 7 6
Speciel 16 13 5

= Cargo 4 4 1
Canceled 4 1 2
Cgrgo.CQ;r;ed July August September
Pounds 44,505 11,600 16,000

Passengers Carried

Very Important

Persons 176 152 384
Evacuation 15 29 20
Special 119 129 _ 78
}¥issions cleared by the Air Branch included flights throughout Europe
(32)
znd to the Tnited Kingdom, Consolidation of the Air Priorities

Board with the Air Branch was the subject of a staff study during this

period.

- 151 -




13. ZIrening and Inspections.

No general training program was sponsored during this quarter
by the Chief of Tramsportation, Representatives of Office of the Chief
of Transportation, however, visited Wdrzburg, N#rnberg, and Regensburg
during August to confer with post transportation officers, Thorough-
going inspections of transportation operations were msde by represent-
atives of the Office of the Chief of Transportation at Giessen in July,
and at Regensburg, Heidelberg, and Stuttgart in September. These inspec-
tions covered completeness of files and records, shipment and storage of

household goods, submission of reports, and motor tramsportstion activi-

(33)
ties,
14, _Supply.
Basic supply procedures for the ¥uropean Command were published
(34)
as Standing Operating Procedures No, 98 on 12 September 1947, Annex

G of this publication set forth the special policies and procedures ap-
plying to the Transportation Corps within the European Command, It de-
signated the Bremerhaven Transportation Corps Depot as the bzse depot for
the Buropean Command, established requisitioning procedures, listed items
subject to special controls, established a depot stock control level of
180 days, and provided for the inventory of all Transportation Corps cargo

upon delivery at the depot, No serious supply situations were experienced

during this period,
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15, Surplus Property Disposzl.
During this quarter 4,730 long tons of Transportation Corvs
proverty were declured surplus, mskinz a net cumulative totzl of 24,540
long tons declared up to 30 September 1947, On thzt date, 50 long tons
remzined to be declared and 55,000 long tons, consisting of rzil cers,
were awaiting delivery. A totsl of 2,590 long tons were sold by th?
Office of the Foreign Liquidation Commissioner during the quarter.(és)

Excess items totaling forty long tons were returned to the Tnited States,

leaving no balancs for shipment at the end of September,

a, Javentory of Frejzht CUgrg, Declarations of surplus rolling
stocg were based on a total of 42,413 Transportation Corps freight cars
in countries under jurisdiction of the Zuropean Central Inland Transport
Organlzation, as reported Ei a censvs made in 1945, and the requirements
of OMGUS for 27,479 cars.(':”> The balance, nusbering 14,934 cars, were
declared surplus, 4 count taken in kay 1u47 showed only 26,945 Trans-
portation Corps freight cars in the U, S, and British Zones, Of these,
25,000 were set aside for OMGUS operations, including the handling of
Army freight, and the remazinder were sold by the Office of the Foreign
Liquidation Commissioner, Further contracts entered into by the Office
of the Foreign Liquidation Coumissioner for the sale of freight cars were
to be met upon the return of adiitional cars to the U, S. and British

(37)
Zones,

b, Surplug FProperty op Hand, 30 September. On 30 September,




(s8)
Transportation Corps surplus property included the following:

Long Tong Value
Karlsruhe (TC Center) 3,186.26 $3,233,2856,88
Bremerhaven (floating
equivment) 9,688,38 37,537,088,.60
Rollings Stock 11,680.54 31,161, 900.00
Sold but not
delivered 60,000,00 $10,000,000,00

84,557.18 $21,982,275.48

¢. Deliveries to the Greek Government. In August the Director

of Services, Supply, and Procurement authorized the Chief of Transporta~
tion to establish & depot at Karlsruhe to exgedite the shipment of sur-
plus jroperty sold to the Greek Government.(og) Such property was for-
warded tc the depot and there consolidated for shipment by barge to
Antwerp, thence to be shippred to Greece, From its activation on 14 August
1947 through 30 September, 2,442 long tons of surplus prorerty were re-
ceived at the depot by the Greek Government, and 1,576 tons of this
amount were shipped.(40) Shipment from the depot wws handicapred by the
low level of the Zhine River, permitting barges to be loaded to only one-
quarter of their full capacity. Except for packaging, which was on a

cash reimbursable basis, the storing and handling of property at the de-

pot were performed without charge to the Greek Government,

a4, Surplus Deliveries in September, Deliveries of Transporta-
tion Corps surplus property durlng September 1947 involved greater tonnage
and a larger vulue than deliveries from surpluses of all the other ser-

vices, Deliveries of Transportation Corps surplus for this month reached
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, (41)
a total of 232,260 long tons valued at $5,852,000.
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Chapter XXXI
CHIEF OF FINANCE

ORGANIZATION AND FUNCTIONS

1. Qrzanjzatlon.
a. The Chief of Finance, a speclial staff officer of Head~ ‘
quarters, EUCOM, on 1 July 1947 was Col., Ray B, Conner. The Deputy Chief
of Finance was Col, Fiorre J, Stagliano and the Executive Officer was

L, Col, George R, Gretser,

b. The Office of the Chief of Finance was divided into nine
branches emumerated as follows with their chlefs: Administrative Branch,
Maj, Francie A, Chamblin; Personnel and Bonding Branch, Maj. Charlie M,
Parker; Receipts and Disbursements Branch, Lt. Col, A, Widmer; Recip-
rocal Aid, Lend Lease, and Reimbursable Transfers Branch, Lt, Col, Paul
E, Benn; Central Welfare Fund Branch, E, Q. Adams, who was also Assist-
ant Custodian of the EUCOM Centrsl Welfare Fund; Family Allowance Branch

and Liquidation Accounts Branch, Maj, G, W, Neill; Savings and Insurance
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Branch, Maj. J. L. Dowling; and Audit Branch, Lt. Col. H, F, Mericle,

succeeded by Lt. Col, Esthel G, Stroube on 14 July 1947,

¢. The 7752&‘ Finsnce Center, Friedberg, Germany, under the
direct supervision of the Chief of Finance, operzted the European Com-
mand Finsnce School and had administrative control over the Savings and
Insurance Bramch, Family Allowance Branch, Ligquidation Accounts Branéh,
and the Central Disbursing Office, These branches were under the techni-
cal surervision of the Chief of Finance, The Chief of Finance also had
technical supervision over the twenty-five accountable disbursing offices
and thirty-one class "B" agent offices throughout the European Command,
Under the control of the Chief of the Audit Branch were four regional
audit detachments, nemely 7757th, Bad T8lg; 7758th, Heldelberg; 7759th,
Nirnberg; and 7760th, Fulda.

a. OCol, Aloysius J, Tagliabue was assigned as Assistant Chief
of Finance on 26 September, a temporary position not previously occupied,
pending the return to the United Stutes of the Dep}xty Chief of Finance.(l)

b, On 1 September the Personnel and BondingBranch assumed all
personnel functions previously vested in the Administrative Branch, with
the exception of the issuance of ration cards and similar authorizations

(2)
to the personnel of the Office of the Chief of Finance.

¢, On 9 July the responsibility for the andit of all non-
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eppropriated funds was vested in the Chief of Finance, ZEach fund was to
be audited once a year., Headquarters Qnd unit funds as defined in

AR 210-50, the accounts of the EUCOM Exchange System, and the U.S,
Officers' and Noncommissioned Officers' Club, EUCOM, were exempted from
the andit jurisdiction of the Chief of Finance until such time as the
audit of all otherifunds could be placed on & semiannual basis.(z)

d, On 30 August 1947, the Audit Agency, EUCOM, was established
directly under the Commander in Chief, EUCOM, It operated independently
as an activity of the Deputy Commander in Chief under the jurisdiction
of the Chief of Finance, General Order 9, 2< March 1947, esteblishing
the Audit Agency under the commandiof the Chief of Finance, was res-
cinded.(4)

3. Change in Status of Field Units.

On 20 July 1947, all Table of Organization and Equipment Finance
Digbursing Sections in the EBuropean Command, excluding Austria, were in-
activated.(s) On the same date all non-Table of Organization Finance
units were discontinued.(s) Personnel from these units were assigned
to the local station complement units of the military posts, and the
disbursing sections became Post Finance Offices. These disbursing sec-
tions, whicn were previously under the operational c;ntrol of the Chief
of Finaence, then came under the operational control of the Post Commanders.
The Chief of Finance did, however, retain technical jurisdiction over

then,
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4. Responsidilities of the Chief of Finexce.

The Chief of Finance was responsible for providing finance and
audit service for the Buropean Command and advising thé Commander in
Chief =nd subordinste comm:nds on finance, auditing, and currency mat-
ters, Specific duties were: operating a receipts and disbursements
gervice and an auditing service; reviewing reports of survey; handling
all documents pertaining to the issuance of surety bonds; being cus-
todian of the EUCOM Central Welfare Fund; accounting and reporting of
reciprocal . ald, lend lease, and reimbursable transfers; supervising
thé Savings and Insurance Program; and operating the European Command
Finance Schocl.(7)

5. Xupctions of the Ofijce of the Chief of Fipance.

a, The Administrative Branch of the Office of the Chlief of
Finance supervised the message center, the central files, the Publica~
tions Section, and the Supply and Transportation Section, and drafted
new finance bulletins and regulations. The Persomnel and Bonding Sec-
tion handled all applications for surety bonds end appointments as
deputies and cashiers to disbursing officers, assigned all finance per-
sonnel to units in the European Command, and administered personnel mat-
ters for persons assigned to the Office of the Chief of Finance. The
Receipts and Disbursements Branch operated a receipts and disbursements
service, including adequate funding and other central disbursing functions.
The Audit Branch provided for audits of &ll civilian personnel pay roll

records, sales and property accounts, and appropriated funds, and reviewed
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all reports of survey in excess of $5000 or in which pecuniary liability
had been fixed by subordinate commands. It also collected delinguent
accounts. The Reciprocal Aid, Lend-Lease, and Reimbursable Transfers
Branch accounted for and reported all reciprocal aid, lend-lease, and
reimbursable transfers to foreign governmentsj maintained the accounts
and billed foreign governments and their agencies for services and sup-
plies; prepared vouchers and goods andlsubmitted them to other U.S.
Government agencies and the International Refugee Organization; and
reported the cost of handling surplus property. The Liquidation Accounts
Branch disposed of closed depository accounts of disbursing officers and
settled the accountability for funds held in "Official Adjustment Account!
with the Paris and London offices-of the Guaranty Trust Company of New
York. The Family Allowance Branch was responsible for the receipt, dis-
tribution, or other appropriate disposition of family allowance author-
izations received in the European Command. The Savings and Insurance
Branch was responsible for the operation of the Savings and Insurance
Schools for unit Savings and Insurance Officers and for the dissemination
of publicity advocating the reinstatement of National Service Life Insurance,
the use of Soldier's Deposits, and the purchase of U.,S. Savings Bondsfa)
b. The Chief of Finance was the Custodian of the EUCOM Central
Welfare Fund, which was established for the purpose of controlling and
administering all nonappropriated funds in the European Command with the

(9)
exception of hospital funds and the EUCOM Central Hospital Fund.
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OPERATIONS

6. Personnel and Bonding Branch,

The number of appiications for surety bonds and for appointment -
(10)
as deputies and cashiers received were:

Fornew bonds ¢« ¢« o ¢ « ¢ ¢ ¢ o ¢ ¢ o o o o o o o 457
Forbondrenewals.......--...-... 52
For Automatic Position Form of

Fidelity Schedule (nonappropriated funds). . . . 138
For appointment of deputies + « v« « ¢« ¢ o ¢ « « o« 31
-For termination of appointments. as

depu‘bies................-...15
For appointment as cashiers « « « o o o o o » « o 163
For termination of appointments as

caShierS.o.o.o.oo.ooooooooo.23

7. Receipts and Disbursements Branch.

a., On 14 July 1947, the American Express Company and the Chase
National Bank were authorized to provide banking facilities in the U.S.
Zone of Germany. The American Express Company was further authorized
to operate branches in the U.S. Zone of Austria. The services offered
were personal checking and saving accounts for all who desired to open
them and depository accounts for disbursing officersfll) Payment of
personnel by check drawn agaihst the appropriate disbursing officer's
account was also authorized where practicable. These services tended
to reduce the amount of currency in circulation and thus minimized the
danger of counterfeit currencySIZ)

b, Technical inspections were made of all accountable dis-

bursing offices and class "B" agent offices, which were generally
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(13)

found to be operating in a satisfactory manner,
c. An agreement with the Czechoslovak Government on 25 July
1947 provided for the settlement of all procurement claims against the

: (14)
U.S. Army through 31 March 1946 by a bulk payment of $5,903,647.03.

8+ Audit DBranch,

2. Tﬁe audit of nonappropriated funds became a responsibility
of the Audit Branch in July. Personnel for this activity was recruited
both in the European Command and in the United States, and, after a
short orientation on Army audit methods, the auditors were assigned to
one of the four regional audit detachments. To determine the work load
for each detachment, all major commanders were requested to report all
nonappropriated funds in their commands, Six hundred and nineteen
individual funds were reported. They were distributed among the several
audit detachments as follows: 7757th Audit Detachment, 212 funds;
7758th Audit Detachment, 212 funds; 7759th Audit Detachment, 102 funds;
and 7760th Audit Detachment, 93 funds. Of the 619 funds to be audited
by July 1948, thirty-three were completed by 30 September 1947, repre-
senting 5 percent of the totalflS)

b. The increasing number of delinguent accounts was a major
problem of the Office of the Chief of Finance. From 1 July 1947
through 30 September 1947 the number of delinquent accounts increased
from 511 to 691, amounting to $168,031.22 and $239.659.9L, respectively.

In September, 213 delinquent accounts were unpaid bills for meals furnished
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to indigenous employees. In an effort to reduce the increasing number of
delinquent accounts, commahd letters requesting payment were sent to
individuals and agencies whose accounts were delinquent two months or
more, Command letters were also prepared requiring post commanders to
report action taken to make collections. If at the end of the third
month a delinquency was not corrected, a board was appointed to determine
if the post commander was pecuniarily liable, When an account could not
be collected by the Chief of Finance in the cases of individuals returned
to the United States, the account was forwarded to the Chief of Finance,
Special Staff, U.S. Army, for collection in accordance with the provisions
of AR 35-6660E16)

¢, The nuuber of active commissary accounts decreased from
forty-five to forty-three due to the closing of the commissaries at
Freising and Murnau. One hundred and seventy-eight certificates of
audit were issued, sixty-eight of which were nonclear certificates.
In addition, one hundred superseding certificates were issued for
previously nonclear accounts and twenty-three inspections of sales
accounts were conductedfl7)

d. Technical inspections were made of fourteen civilian
pay roll records or approximately one-sixth of the number of existing
accounts, War Department Forms 51, "Report of Civil Service-Retire-
ment Deductions Withheld," were submitted to the Civilian Retirement

Accounts Branch, Office of the Adjutant General, Department of the

Army, Charlotte, N.C., for employees of Headquarters Command, EUCOM;
(18)
Western Base Section; and Field Information Agency Technical.
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e, Of the 1,220 reports of survey on hand on 1 July and
received by 30 September, 766 were forwarded to the Chief of Finance,
Special Staff, U.S. Army, carrying a recommendation of pecuniary liability,
Action was taken to relieve all concerned of such liability on 147

(19) '

reports,

f. The audit of property accounts was conducted from the
regional audit offices. There were 452 active property accounts during
this period, and 256 certificates of audit were issued and thirty-four

(20)
superseding certificates covering previously nonclear certificates.

9. Reciprocal Aid. Lend-Lease, and Reimbursable Transfers Branch.

a. During the war, services and supplies were obtained by
the U.S. Army under the provisions of lend-lease and reciprocal aid
agreements., Upon the termination of lend-lease on 2 September 1947,
the postreciprocal aid period was established to continue until

31 March 1946, during which procurement continued under reciprocal aid
procedures. The payment of procurement bills for the postreciprocal
aid period was generally slow due to a lack of proper documentation
upon which the Amy could authorize payment. The Chief of Finance

was charged with the responsibility of auditing the appropriate records
of the creditor governments and agencies before authorizing payment.
The Chief of Finance went to Paris during this period to survey the
auditing work to be done in France and to establish procedures. The
actual audit of French accounts pertaining to U.S. Army procurement

in that country was begun on 15 September 1947, and final settlement
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of claims was expected to be made by 1 April 1948, Similar audits
were being conducted in Belgium and Luxemburg, and final settlement was
expected by the end of 1947. The Director of Services, Supply, and
Procurement was attempting to obtain Department of the Army approval to
authorize the payment of similar procurement claims by British agencies
upon certification by the British Government. The adoption of this
procedure would remove the necessity of an audit by the Chief of FinanceEZl)

b. On 1 April 1947, the payment for all supplies and services
furnished to authorized representatives of foreign governments was put
on a cash basis, with the exception of the United Kingdam and France,
which were allowed thirty dayst! deferment of paymentEZZ) During this
quarter the government, airlines, and armed forces of Great Britain
and France were billed in the amount of $127,626,97. No collections
were made. In addition, sixteen governments and agencies of foreign
governments were billed for services and supplies furnished by the
U.S. Air Forces subsequent to 1 April 1947. Ten vouchers, totaling
$219,243.62, were prepared for services and supplies furnished to other
U.S. Government agenciesEZB)

¢. Negotiations were being conducted at the end of September
for the final payment for all services and supplies furnished by the
European Command to UNRRA prior to the latter's inactivation on
30 June 1947. The value of these supplies was established by a joint
EUCOM-UNRRA audit at $3,799,150.71. No vouchers were prepared for

services and supplies furnished to the International Refugee Organiza-

tion. There were no adjustments or corrections to Lend-Lease Accounts,
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(24)
The cumilative value of lend-lease vouchers prepared was $772,098,227.14.

d. A consolidated report for the month of June 1947 and for
the entire fiscal year of 1947 classifying appropriated fund obligations
chargeable to surplus property or to the regular funding program, was
submitted to the Director of the Budget, Special(%?ff s> UeSe Army.

This report classified costs as shown in table I,

Table I
Surplus Property Regular Funding
Costs Program Costs
June 1947 $ 14,366,00 $ 7,548,597.66
Fiscal Year 1947 $17,333,846,0L $136,675,056 .40

10. Savings and Insurance Branch.

Savings and Insurance Schools were conducted at eight military
posts with 291 Armmy organizations being represented. The program of
publicity for National Service Life Insurance, U.,S. Savings Bonds, and

(26)
Soldier's Deposit was marked by the distribution of 15,200 posters.
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OTHER AGENCIES AND ACTIVITIES

11. The 77524 Finance Center.

a, On 25 Julj 1947, the operations of the EUCOM Finance
School were suspended. The officers assigned to the school conducted
technical inspections of seven disbursing offices and fourteen class "B
agent offices. Four finance courses were completed prior to the sus-
pension of the school and one course was canceled to enable the instruc-
tor to conduct the inspections. A summary of the courses completed

(27)
from 1 January 1947 through 30 September 1947 is shown in table II:

Table II
Course Number of Courses Number of Students

Property Audit 2 60
| Enlisted Pay 9 143
Officer Pay 6 83
Travel Allowances 5 6l

| Accounting 4 Lh
Conmercial Accounts 1 16
Complete Finance Course 1 10
Totals 28 Al

b. On 7 July the destruction of series 461 U.S. Military
Payment Certificates was completed, and persons assigned to the Currency

(28)
Destruction Committee returned to their proper stations,

12. EUCOM Central Welfare Fund.

a, The Board of Directors of the EUCOM Central Welfare Fund
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(29)
in August 1947 were:

Maj. Gen. J. M. Bevans, EUCOM, Chairman

Brig. Gen. John C. McCormick, USAFE

Col. P, M. HKartin, USFA

Col. P. M. Rehm, Berlin Command

Col. C. M, Willingham, Bremerhaven Port of Embarkation

Lt. Col., A. C. Black, First Military District

Lt. Col. J. W. Dean, Headquarters Command, EUCOM

Lt. Col. B. E, Spivy, Second Military District

Col. A, B. Denniston, American Graves Registration Command

b. At the September meeting of the Board a revision of the
constitution and bylaws of the fund were made. Approval was received

(30)
from the Commander in Chief, EUCCM, on 17 September.

¢. The net worth of the EUCQM Central Welfare Fund on
1 July and 30 September was $3,210,672.95 and $4,216,961.37, respectively.
At the August meeting of the Board of Directors a quarterly dividend was
granted to major commands on the basis of $4.00 per officer, warrant
officer, enlisted person, and United States or Allied civilian employee
within each command. Due to lack of sufficient funds to continue its
recreational and welfare program, American Graves Registration Command
was granted another $4.00 dividend per person. The Bremerhaven Port of
Embarkation wa? g§anted $12,000 and a special $2,00 per capita dividend

31 '
for transients.

d. The American Forces Network and the Blue Danube Network
received $58,602,25 and §$26,767,67, respectively, and the EUCOM Special
Service Welfare Fund was granted $564,585,70 for second quarter require-

(32)
ments including salaries and supplies,

e. A new policy was adopted regarding religious funds. In
the past, the EUCOL Central Welfare Fund had received all inactivated
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religious funds, but according to the new policy, initiated by the
EUCOM Central Welfare Fund's administrative personnel and approved by
the Chairman of the Board of Directors, such funds were deposited (33)
with the Chief of Chaplain's Religious Fund, Department of the Army.33

£. The Office of the Chief of Finance was granted $150,000.00
in June 1947 fof expenses arising from the nonappropriated fund audit

(34)
program. By 30 September, $9,846,02 had been expended.

13. Armed Forces Leave Bonds.

In August 1947 the Chief of Finance proposed a plan to the
Department of the Army whereby Armed Forces Leave Bonds might be
cashed in the Buropean Command, The suggested plan providing for the
bonds to be sent to the United States for redemption, and the cash
returned to the European Command. No decision on the proposed plan

(35)
was received by 30 September 1947.

14. Payment of Accounts of Former German Prisoners of War.

The Chief of Finance went to Berlin to discuss with OMGUS
officials methods of expediting payment of Prisoner of War Certificates
of Credit and Military Payment Orders held by former German prisoners
of war. That the processing and‘payment of these certificates was too
slow was indicated by the fact that applications for redemption valued
at $66,000.00 had been approved by the Prisoner of War Information
Bureau, but only $19,800,000,00 had been paid by the Central Dishursing

Office., On 9 September 1947, the Department of the Army was asked by
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cable to allow ex-prisoners of war to submit their certificate directly
to a German bank for collection. After certification by the Prisoner
of War Information Bureau of the validity and the amount due, payment
would be made to the bank by the Central Disbursing Office rather than

(36)
directly to the individual,
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Chapter XXXIY

CHIEF, MILITARY LABOR SERVICE

1. liission,

During the third quarter of 1947 the principal task of the Mili-
tary Labor Service was to reduce the number of displaced persons employed
in civilian guard and labor units and to promote the employment of in-
dustrial police. In accordance with the policy of the Commander in Chief,
EUCGMfl) the number of organized civilian guards was cut by almost half
between 30 June and 30 Septemberfz) Established primarily to supervise
the training and administration of organized labor units, the Office of
the Chief, Military Labor Service, was engaged throughout this quarter

in creating conditions under which its existence would no longer be nec-

essary,

2. Functions.
While turning part of its efforts to the development of the in-

dustrial police, the Office of the Chief, Military Labor Service, continued
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to perform its specialized functions pertaining to military labor service
units, As stated officially on 31 July 1947, the functions and responsi-
bilities of the staff section were as follows:

a. To advise the Commander in Chief, EUCOM, and the general
and special staff divisions in the development of policies on the employ-
ment of organized laﬁor units and of industrial police;

b. To make recommendations on the allocation of labor super-
vision and labor service units and civilian guard ceilings to major com=
mands;

ce To maintain technical supervision over all labor supervision
and iabor service units and industrial police in the European Command,
although its supervision of technical labor service units was required
to be in coordination with the chiefs of services concerned;

d. To make technical inspections of labor supervision and labor
service units and industrial police, and to prepare reports with appro-
priate recommendations;

e. To prepare reports as regquired;

f. To review and initiate appropriate action on reports pertaine-
ing to organized labor and industrial police;

g« To maintain appropriate personnel records on civilians em-
ployed in labor service units, including a "black list" of undesirables;

he To operate the Military Labor Service Training Center;

i. To allocate student quotas at the iiilitary Labor Service

Training Center to the major commands;
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j. To take appropriate action, within allocations and establish-
ed priorities, on requisitions for replacements for civilian guard units;

k. To operate necessary teams for the screening of civilian
labor service units to remove undesirables;

i. To take action on all appointments, promotions, demotions,
discharges, and transfers between major comuands of guard officers in
civilian guard units; and,

m. To investigate, as required, any incidents or matters re-
lating to labor supervision and labor service units or to the industrial

(3)
police,
3. Personnel.

The organization of the Office of the Chief, Military Labor
Service, and the size of its staff, remained unchanged throughout the
quarter,

(&)

a. Key Personnel. Key officers were as follows:

Chief, MLS: Col. Vance W. Batchelor (1 July-10
September )
Lt. Col. Joseph L. Driskell (acting
11 September)

Deputy Chief: Lt. Col. Joseph L. Driskell (1 July-
10 September)
laj. Robert P, Burwell, Jr. (11 Sep~-
tember)

b, Assigned Units. Units under the command of Headquarters,

9th Labor Supervision Area, which was, for practical purposes the same
as Head?uarters, Military Labor Service, on 30 September 1947, were as
5

follows:
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I. Labor Supervision Units (United States Personnel)

Type Units Officers  Enlisted Men
Area Hq 1 10 7
Hq and Hq Det
7711lth MISTC 1 6 2L
Company Hq . .

3 16 31

II. Labor Service Companies (Non-United States Personnel)

Iype Units Simulated Simulated
Officers Enlisted Men

Mobile Civilian
Guard 2 40 L54

L. Policies Governing Organized Civilian Labor, /

Policies governing employment of organized civilian labor and
guard units remained in this quarter fundamentally as established during
May and June,

a. Displaced Persons in Organized Units. The policy stated by

command of General Clay on 24 June 1947, requiring that the employment of
displaced persons in organized labor units be progressively reduced, was
applied throughout the third quarter of l9h7-6 The number of labor ser-
vice companies made up of displaced persons was reduced from thirty-six
on 1 July to thirty-two on 30 September 19h757) Organized guards were
reduced ?§)13,569, between 30 June and 30 September, leaving 13,569 in

T4 units,.

b, Use of Technical Labor Service Units., Technical labor serv-

ice units made up of displaced persons were still needed throughout this
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beriod to perform missions earlier assigned to military personnelf9) of
112 labor s;rvice companies used on an "equipment only" basis on 1 July
1947, only 86 remained on 30 September. These were scheduled to disappear
by 31 December 1947. The thirty~two labor service companies made up of
displaced persons, existing on 30 September, were employed chiefly on mo-
bile missions. Of these, it was anticipated that nine companies used by
American Graves Registration Command in the liberated countries would

be needed throughout 1948. The remaining twenty-three companies were

being used in the Frankfurt-Giessen-Hanau area. It was expected that

their missions would be completed in the spring of 1948.

5« Use of lLabor Supervision Personnel,

The program of discharging organized civilian guards and re-
placing them with industrial police required the continuance of exist-

(10)
ing supervision units throughout this period.

a. Changing Supervisory Functions. The following table, pre-
pared in the Office of the Director of Services, Supply, and Procurement,
shows the distribution of the ninety~seven labor supervision companies

under the Military Labor Service between 30 April and 30 September:

DISTRIBUTION OF LABOR SUFERVISION

COMPANIES
With With Tech~ With
Organized nical Labor Industrial
Civilian Service Police
Date Guards Companies
30 April L7 50 0
30 June L 52 1
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With With Tech-

Organized nical Labor With
Civilian Service Industrial
Date Guards Companies Police
31 August 30 51 16
30 September 25 L6 26

Units authorized in the occupational tfoop basis for 1948 comprised one
labor supervision area, 13 labor supervision centers, and 102 labor super-
vision companies—-all organized under Table of Organization and Equipment
20-20T, 9 January 1945, as amended by Change 1, Insert A, 29 May 19@5.

b. Employment of Units, 30 September 1947. At the end of

September 1947 these units were employed as follows:

(1) Headgquarters, 9th Labor Supervision Area was serving
as the carrier unit for personnel operating the Office of the Chief,
Military Labor Service.

(2) Ome of the thirteen centers was assigned to U.S.
Forces, Austria, another to Berlin Command, and one to each of the two
military district headquarters, to function in each case as a staff sec-
tion. The remainder, including a center administering civilian guard
companies at Dachau, were directly supervising labor supervision compa-
nies and their attached labor service companies or industrial police,

(3) Of the 102 labor supervision companies, five were
assigned to U.S. Forces, Austria, and were not under the techni;al super-
vision of the Chief, Military Labor Service. The remaining ninety-seven,
and also seven provisional labor supervision companies at Frankfurt,
were employed in direct supervision of labor service companies and in-
dustrial police. Twenty-five of these companies were supervising
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sixty-two organized civilian guard units. Fifty-one were supervising
eighty-six technical labor service companies, including twenty-three

organized companies and sixty-three used as equipment authority only.
Twenty-six were supervising 6,380 industrial police. One company was
supervising the operation of mess halls for the Frankfurt Fost and

(1)
another was performing a similar function at Niirnberg.

6. Problems Reguiring Special Attention.

a. Discharged Civilian Guards. Displaced persons who were dis-
charged from guard co@panies theoretically had the choice of going to camps
for displaced persons, being repatriated, or emigrating to selected
countries., The majority of the 13,500 guards discharged during this
quarter expressed a desire for resettlement outside of Germany, but
prevailing difficulties made necessary the return of approximately
12,200 to camps operated by the International Refugee Organizationflz)
Approximately 1000 discharged guards went to Belgium as mine workers;

200 were resettled in France as mine and farm workers, and 100 went to
countries outside Germany to join their families. Only a handful’ sought

employment as industrial police.

b. Replacements for American Graves Registration Command., Dur-

ing August and September the Military Labor Service obtained a total of
159 replacements for labor service companies employed by the American
Graves Registration Command. The names of replacements had to be sub-

mitted to the American Graves Registration Command in advance in order
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that a detailed security check could be made by %he)French Go vernment.
13

before the transfer of replacements was approved.

¢. Special Field Missions. Representatives of the Military

Labor Service accompanied instruction teams from the Troops and Labor
Branch, Office of the Director of Services, Supply, and Procurement,

on visits made during this cguarter to the Munich, Regensburg, and Augs—
burg Military Posts. Another representative was sent to Paris to become
acquainted with procedures for the payment of indigenous personnel, prior
to disbandment of the Civilian Labor Branch, Residual Liquidation Division,

(%)
American Graves Registration Command, on 30 September 1947.

7. Work of the Inspection Team,

A team of one American officer, one American enlisted men,
and one Polish guard simulated officer inspected approximately 150 labor
service companies during this period and submitted recommendations for
needed corrective action to the commanding officers of the labor super-
vision companies concernedfl5) This team also investigated approximately
forty miscellaneous matters, The main problems encountered concerned
the issue of post-exchange items, payment of personnel, and issue of
clothing., More prompt payment of labor service companies and the more
equitable issue of post~exchange items marked the quarter.. Seventy-five
percent of the clothing received by labor units, however, was found to be

unserviceable. Delays in issuing clothing, and inadequate inspection of

clothing issued, required continuous attention by the inspection team.
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Reports of inspections were forwarded to the Director of Services, Supply,
and Procurement and to labor supervision centers and companies on the 15th

and 30th of each month.

8. Training Center Operations,

The return of civilian guards to International Refugee Organi-
zation camps greatly reduced the number of displaced persons assigned
to the Military Labor Service. To replace a portion of the discontinued

units, seven Negro companies were assigned to the training center, as

follows:

Unit Date of Assignment
556th Inf Co (Rifle (Separate) 20 August 1947
557th Inf Co (Rifle) (Separate) 20 August 1947
Hq and Hq Co, 370th Inf B (Separate) 15 September 1947
Co D, 370th Inf Bn (Separate) 15 September 1947
Hg and Hq Co, 371lst Inf Bn (Separate) 15 September 1947
Co D, 371st Inf Bn (Separate) 15 September 1947
558th Inf Co (Rifle) (Separate) 20 September 1947

These companies were assigned to Headquarters and Headquarters Detachment,
7711lst Military Labor Service Training Center, subject to the operational

control of the Second Military District.

9. Standing Operating Procedures. .

Work on two standing operating procedures was undertaken by the
Military Labor Service during this quarter.

a. Change to Standing Operating Procedure No., 80. On 25 July

1947, Change 3 to Standing Operating Procedure No. 80 was published,

bringing guard employment procedures into line with the current policy
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of replacing guard units with industrial police. This directive provided
that vehicle authorizations of c¢ivilian guard companies be transferred to
the Tables of Allowances of military posts and exempt Air Force installa-
tions, and in general defined the procedures to'be followed in discharg=-
ing civilian guards.

b. Preparation of Standing Operating Procedure on Industrial

Police, Writing of a standard operating procedure on the employment of
industrial police went forward throughout this period, although the di-
rective was not issued until 10 November. Pending its publication, the
Military Labor Service worked with the Troops and Labor Branch, Office
of the Director of Services, Supply, and Procurement, in furnishing
practical guidance to major commands and military posts concerning the

training and hiring of industrial police.

10. Employment of Industrial Police.

Hiring of industrial pblice took place on a wide scale during
this quarter in accordance with the policy stated on 24 June. This
policy required that many security functions related to Army premises be
transferred to the civil police, that guarding of certain materials trans-
ferred to the civilian econoiy be treated as a responsibility of the civil
poliée, that thehguard maintained on prisoners of war be reduced to a
minimuwa, that United States troops be trained to replace organized civi-
lian guards in the guarding of prisoners of war and eivilian internces

under military jurisdiction, and that nonorganized industrial police be
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(16)
trained as soon as practicable to replace organized displaced persons.

From 30 June to 30 September induitrial police numbering 8,207 were re-
(17
cruited, trained, and assigned.
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Chapter XXXIII
ATR PRIORITIES BOARD

1. Organization and Functions.,

Throughout the quarter of 1947 the organization of the Air
Priorities Board remained unchanged and the Board continued to function
as an independent staff agency. Although staff planning contemplated
the merging of the Secretariat of the Air Priorities Board with the
Air Branch of the Office of the Chief of Transportation, the Air Branch
continued to control special mission flights while the Board exercised

(1)
control over regularly scheduled military flights.

2« Control of Air Lift,

Continuing to apply the system of priorities established under
USFET Circular 83, the Board controlled the movement by air of the fol-
(2)

lowing cargo, mail, passengers, and patients to the United States:
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Month Mail glb52 Cargo §1b32 Passengers Patients

July 207,799 8,153 264 101
August 215,501 L,795 562 95
September %A..AAQ 4,626 58k 8L

Totals 507,740 17,574 1,770 277

3. Transportation of Dependents to the United States.

Beginning in October, approximately 160 dependents, including

small children, were flown to the United States monthly. Air transport

~ was used for this group because of the shortage of suitable facilities

for transportation by water. Only "plush" type airplanes were used

for these passengers. An average of five planes departed each week,
going via Newfoundland, or the Azores and Bermuda, to Westover Field.
Facilities at stop-over points provided hot meals, emergency medical

care, and other services,

4o New Equipment for Evacuation Planes.

The anticipated assignment by the end of the year of new
equipment to the hospital evacuation service permitted the Board to
plan on providing greater comfort for patients returned by air to the
United States. The new planes for this service were to provide
twenty plush seats in addition to sixteen litters. With this equip-
ment, it would be possible to fly home a certain propertion of ambu~

(3)

latory cases, as well as those confined to litters.,

5. Role of the Permanent Secretariat.

Although no official shifting of functions tocok place in this
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quarter, there was a marked tendency on the part of the Air Priorities
Board, as an agency composed of general officers, to place increasing
reliance on the judgment of the permanent Secretariat. Through long
acquaintance with the problems of allocating space and determining
priorities, the staff of the Secretariat was ready, by the end of
September 1947, to take over the bulk of the functions formerly per-

formed by the Board.
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