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SUBJECT: Occupation Forcer i n  Europe Series 

To : AX1 concerned 

1. Phe War Department has directed t h a t  the h is tory  of 
the  military occupation of Germany and Austria i n  World War I1 
be recorded interpreted as the event6 transpire.  The 
agency which l e  responsible for preparing t h i s  h i s tory  i o  the 
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a. The -tion lk” i n  EUroDe S- , publication of 
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l r ~ ~  time to time, the in EUrQDe $erjgi w i l l  

A l l  the  rtudles o r  volumer published in the 
f o r  the year 1946-46 or a subsequent gaol, make up the 

3, Bath publication in the  Qccuosst.ion For- in Eurpaa 
i a  based upon a thorough study of the correspondence, 

d i rec t ives ,  and other document8 re la t ing  to  the  subject. I t  
rerveo a l s o  ire a digest and 8u”W of the per t inent  passager 
of the  reports  of operations which are made per iodical ly  t o  
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o r  entbor‘dinete command whose re rponr ib i l i t i eo  indicate  a 
primary in t e re s t  in the rubject matter. 

Each publication in t he  

4, All perrons t o  whore at tent ion there pflblicationa come 
are invi ted t o  forward t o  the Office o f  the Chief Historian, 
Buropean Command, 190 757,  t he i r  comments a d  crit icisme, in 
order t o  make available all fac ta  from which a def in i t ive  
h ia tory  may be prepared i n  the War Department. 

LUCIUS D. CLAY 
General, USA 

Commander- In-Chief 
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Chapter X I V  

JUDGE ADVOCA'EE 

OBGBbTIZATION, PERSONNEL, AM) ADNIBISTBATIOl!l 

1. Orcranfzation. 

Two organizational changes occurred within the Judge Bdvocate 

Division during the fourth quarter of 1947. 

compliance with the policy of reduction i n  strength of the staff divisions,  

the posit ion of Deputy Judge Uvocate f o r  Operations was abolished. 

dut ies  of this off ice  were transferred t o  the Executive Officer, while a l l  

On 21 November 1947, i n  
(1 1 

(2 ) 
All 

functions previously performed by the Executive Officer were transferred 

t o  the Assistant Executive Officer. Col. I rvin Schindler, Depnty Judge 

Advocate f o r  Operations, became Executive Officer, i n  place of L t .  Col. 

James M. Scott ,  who i n  turn became Ass is tan t  Executive Officer. !he 

second organizational change occurred on 22 December 194'7, with the 
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establishment of the War Qrimee Review Branch, which w 8 8  t o  administer 

additional boards of review f o r  w a r  crimes cases. 

was appointed Chief of the Branch, i n  addition t o  hie  other duties on the 

War Crimes Board of %view already i n  existence. 

(3) 
Col. 3. P. Bresee 

2. Peraonael. 

t a. Kev P e r s m  . Except f o r  changes i n  t i t les  and responsi- 

b i l i t i e s  mentioned above, there were no changes i n  key personnel during 

the period under review. Col. J. L. Harbaugh, Jr., remained i n  office as 

Judge Uvocate of the European bmand ;  L t .  co l .  c. E. Straight served aa 

1 Deputy Judge Bdvocate and Chief of the w a r  Crimes Group i n  Munich; Col. 

D. 3. Xiechel, w. M. Briggs, and L t .  Col. w. M. Fleischer, continued as 

Chiefs of the Military Justice 

Affairs Branches, respectively. 

Military Affairs, and 1nternatj.onal. 
(4) 

b. P . 88 a resu l t  of plans made during the 

second and third quarters of 1947, the Judge Advocate's Office wae able 

t o  provide the required replacements fo r  losses i n  personnel sustained by 

the Staff Judge Advocate sections of the European Command during the last 

quarter of the year. 

States ,  and four additional off icers  were transferrea from the Mediter- 

Ten Judge Advocate off icers  arrived from the United 

ranean Theater of Operations ( M T O U S ) ,  upon the discontinuance of that 

command i n  December 1947. In addition, the Division continued t o  supervise 

the reassignment of a l l  legal ly  trained of f icers ,  c iv i l ian  lawgem, and 

court reporters who became surplue to the 7708th War Crimes Group, using 
(5 1 

them t o  supplement the replacements. 
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3. w a n d  T m S  of C u e s  u. 
During the period 1 October-31 December 1947, a total of 991 

cases were handled by the Judge Advocate Division-411 in October, 274 

in November, and 306 in December. This total showed a decrease of 230 

cases f ro=  the number handled in the preceding quarter. 

considerable change in the case load in certain fields, including a 

large increase in the number of petitions for clemency and stays of 

(6) 
There was a 

execytion submitted on behalf of war criminals, and in the mmber of 

questions arisiq as a result of Congreeeional enactments terminating 
(7) 

wartime emergency legislation. 

MILIWY JUSTICE BBANCH 

4. of M W V  Just- in I tu. 

Studies which were begun during the third quarter of 1947, 

concerning the administration of military justice in Italy 8ubsequent to 

the scheduled' diecontinuance of MTOUSA in December 1947,. were completed 

during the period under review. 

Command, EUCOM, was appointed successor in command to the commanding 

General, MTOUM, for general court-martial purposea, with responsibility 

f o r  trying case8 and hndling Stragglers apprehended in that area. 

The Commanding Officer, Headquarters 

( 8 )  

5 .  P a  on AWOL'q. 

Policies adopted as a result of previous studies relating to the 

\ 
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handling of stragglers i n  all areas outside the U.S. Zone of Germany 

were incorporated into a revised circular on AWOL's, which covered the 

en t i re  subject of absence without leave and placed par t icular  emphasis 

on the disposition of absentses returnea to mili tary control outside the 
( 9 )  

occupied zones of Germany and Austria. An exhaustive study w a s  prepared 

on the subject of AwoL's en route t o  the United States ,  which sustained 

the lega l i ty  of delayed morning report en t r ies  pe r t a in iw  t o  them, and 

explored the aspects of the use of such en t r ies  in court as evidence. 

The resu l t s  of this study were t o  be published i n  directive form early 

i n  1948. 

6. -tr atiqC of Hiutarv ~ J s  u tice . 
(10 1 

Upon instruction f r o m  the Secretarv of war, a number of cbngee 

i n  the administration of mili tary just ice  were nromulgated i n  circular 

form. 
(I1 1 112) 

The main provisions o f  the circular were: 

a. Reviewing authori t ies  and other responsible commanders were 

t o  take active measures t o  insure that members of t he i r  CO"and8 were 

adequately instructed i n  the duties connected with courts martial. All 

heaaquarters off icers  not properly trained i i  court-martial procedures 

were t o  be enrolled i n  courses i n  military courts and boards which were 

t o  be conducted on a l l  military posts. 

b. Wherever possible, an officer with legal  training and 

experience w a s  t o  be detailed as defense counsel o r ,  i f  none w a s  

available,  the defense counsel w a s  t o  be selected on the basis of ex- 

tended military t ra ining,  intell igence,  common senae, and diligence. If 

, 
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the judge advocate i n  a case were a lawyer, the defense counsel was a l e 0  

t o  be a lawyer. .. 

c. Every e f for t  was t o  be made t o  grant applications by 

accused persons f o r  a specif ic  of f icer  t o  serve as defense counsel. 

d. The defense counsel, when present during an examination, ' 

was t o  be granted f u l l  opportunity t o  examine pertinent documentary 

evidence, t o  cross-examine the witnesses against the accused, e i ther  i n  

defense or i n  mitigation, and t o  examine available witnesses requested 

by the accused. 

e. The report of each p r e t r i a l  investigation was t o  s t a t e  

that the accused had been informed of hie r ight  t o  have counsel at the 

investigation, and'whether he had requested such counsel. 

quest had been made, the report w a s  t o  s t a t e  the action taken and 

If the re- 

whether counsel had been present during the investigation. 

f .  wherever pOSdble, trained field-grade investigating 

of f icers  were to  be appointed t o  conduct thorough and impartial investi- 

,gat ions.  Law members were t o  be trained lawyers, i f  pOSSibh3. 

g .  Staff Judge Advocates were authorized t o  communicate 

d i r ec t ly  with one another, the Judge Bdvocete of the European Command, 

and the Judge Advocate General. 

h. 

with  the l a w  and the evidence, and were not t o  re ly  on the reviewing 

Courts martial were t o  impose reasonable sentences consistent 

authori t ies  t o  mitigate sentences. 

i. No authority appointing a general court martial was t o  
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- ... .- 

admonish, censure, or reprimand a court o r  a member o f  a court with 

respect t o  the action of the court. 

j. A l l  offenses committed a f te r  25 July 1947, i n  violat ion of 

the Articles of War affected by the termination of cer ta in  emergency 

w a r  powers by Public L a w  239, 80th Congrese, 25 July 1947, were t o  be 

considered as peacetime offenses and punished as such. 

general officers t o  impose forfei turea of pay upon officers below the 

grade of major under Article of war 104 was terminated. 

The power of 

k. Beports were t o  be submitted t o  Readquarters, RTCOM, 

concerning mili tary personnel kept i n  confinement 8 days without charges 

being preferred o r  20 days without trial. Similar reports were t o  be 

eubmitted on civi l ians ,  whether or  not subject t o  military l a w ,  who were 

confined pr ior  t o  trial i n  a military Instal la t ion.  

1. Cases of United States  o r  Allied nationals not subject t o  

mili tary l a w  were t o  be referred promptly t o  the Judge Advocate, Head- 

quarters, "M. 

m. The circular  also included instructions concerning the 

handling of charge8 result ing i n  trial by general courts martial, and the 

disposit ion of properties and monies held i n  escrow. 

7 .  U a r v  Jueuce T r u  for O f f i w .  

Be directed by the Chief of Staff of the European Command, pre- 

liminary and f i n a l  examinations were prepared i n  military l a w  and jus t ice ,  

t o  be taken by all off icers  i n  the hropean command ae a means of fur ther  

instruction i n  this  f i e l d .  The examinations contained pract ical  problems 
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which confront investigating off icers ,  trial judge advocates, l a w  

members, and defense counsel; and queries re la t ing to  the Department 

the Army's policies  regarding mili tary l a w  and just ice .  The Judge 

Advocate Division was responsible fo r  grading the examination papers 

of f icers  on duty with Heacquarters, EUCOM. 
(13 

The lesson plans f o r  

courses i n  mili tary jus t ice  given on all  military os t s  were amended 
( 147 

accord with the new circular  on military just ice .  

8 .  u r v  M Jus t ice  Oaer&$!!. 

of 

of 

t o  

a. Fhunerous cases were studied t o  determine whether reported 

cases constituted offenses punishable under federal  s ta tu tes ,  the 

Art ic les  of War, Army Regulations, or EUCOM directives,  and recomen- 

dations were made as t o  the appropriate disciplinary action t o  be taken. 

b. large ILamber of the cases considered involved requests f o r  

.the t ransfer  of mili tary personnel from the European Command to  the 

United States ,  and vice versa, t o  stand trial. Decisions were handed 

down on the baais of time elapeed, existence and ava i lab i l i ty  of evidence, 

the preeence of witnesses, expense involved, probability of conviction, 

and questions pertaining t o  venue, jur isdict ion,  and procedure. 

c. Opinions were rendered on questions involving several matters 

Among of policy submitted by other staff divisions of EUCOM Gadquarters. 

these was the question whether chiefs of technical -services were con- 

sidered commanding off icers  under Article of w a r  104. 

that chiefs of technical services did have authority t o  take disciplinary 

It w a s  concluded 

act ion under k t i c l e  of war 104, but that the exercise of such disciplinary 
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prerogatives would tend to create dual channele for handling disciTli- 

nary matters. 

services not exercise this authority. The question arose, too, of the 

right of chiefs of divisions of Headquarters, IEUCOM, to suspend sumraarily 

the driver's license of a staff officer charged with a motor vehicle 

delinquency, in lieu of taking disciplinary action. In holding thie 

practice without sanction under the &tor Vehicle Code, the Judge bdvo- 

cate recommended to the Director of Personnel and &ministration that 

certain pertinent sections of the Code be revised so as to decentralize 

Therefore, it was recommended that chiefs of technical 

administrative functions pertaining to the suspension of drivere' 

licenses, 

December 1947. 

Studiee relative to this satter were still in progress on 31 

d. The Judge Advocate also held t'nat the practice of charging 

enlisted men found guilty of wearing civilian clothes in violation of 

command directives or the order of a euperfor officer (maxi- penalty: 

six months' confinement at hard labor), instead of charging the specific 

offenee (maximum penalty: 

because it circumvented the prescribed limitations on punishment and war- 

ranted corrective action. 

forfeiture of 10 days' pay), was illegal 

e. A variety of other legal problems was presented to the 

Military Justice Branch requiring interpretation of command policy, Amrgr 

bgulations, decisions of The Judge Advocate General, ana federal statutee. 

Among these were questions of whether a noncommissioned officer could be 

administratively reduced in lieu of disciplinary action and whether an 
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a l lega t ion  of an overt ac t  was necessary t o  es tab l i sh  a charge of con- 

spiracy. The questions arose, too, as t o  whether forgery of a postal  

money order const i tutcd a fraud against the Government; whether the 

parading of a so ld ie r  before h i s  un i t ,  while reading h is  sentence, wae 

sanctionable; whether foreign au thor i t ies ,  apprehending wanted United 

S ta tes  soldiers,  were en t i t l ed  under federal  l a w  t o  reimbursement f o r  

expenses incurred; and, whether mili tary au thor i t ies  should intervene on 

behalf of a pr ivate  c i t izen  t o  cause mil i tary personnel t o  pay debts not 

reduced t o  a judgment. 

f. All complaints o r  reports  involving off icers  on duty with 

Headquarters EIJCOM, were forwarded t o  the Judge Advocate. Seventy-nine 

such cases were dealt with, four of which were disposed of under Ar t ic le  

of w a r  104. 

General Court-Martial Orders, involving mil i tary peraonnel of the 

European Command, were haadled, and 2 General Court-Martial Orders were 

promulgated remitting the sentence8 of a German prisoner o f  war and a 

Polish guard who w a s  a displaced person. 

In addition, 20 War Department and Departnent of the Army 

9. Stat is t ic%. 

a. The court-martial r a t e  f o r  the fourth quarter of 1947 wae 

21.4 per thousand troops, as compared w i t h  23.3 f o r  the preceding quarter. 

b. The average number of days of F r e t r i a l  con'inement in- 

creased during the  quarter under review, a8 shown i n  the following 

table:  
(15) 
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8 daya 
w/o charge 8 

Hq Command, EUCOl4 . . 
US Constabulary 

(Second Military 
Di s t r i c t )  . . . .  

1st Infantry Division 
(F i r s t  Military 
Di s t r i c t )  . . . .  

Berl in  Command, OMGUS 
Bremerhaven PE . . .  
AGBC . . . . . . . .  
US Forces, Austria . 
US A i r  Forces i n  

20 days 
w/o t r ia l  

2 

6 

4 
0 
0 
0 

I 0 

Totals . . . . . . .  

18 

13 

9 
5 
1 

~1 
~2 

12 50 11 
I I 1 Europe . . . . . .  0 

Persone confined 
on 30 Sc 

8 aayo 
w/o charges 

6 

1 

1 
1. 
1 
0 
0 

1 

I 4? 
20 daya 

6 

11 

11 
4 
0 
1 
0 .  

3 
36 

c .  Statistical analysis of the administration of military 

ju s t i ce  indicated that the average number of days elapsed f o r  each 

accused from the date of r e s t r a in t ,  o r  date of charges, whichever was 

e a r l i e r ,  t o  action by the reviewing authori ty ,  decreased from 88.1 days 
(16) 

i n  the previous quarter t o  81.1 days durine: the last quarter of 1947. 

This decrease w a s  due primarily t o  a re&u,ction by most commands i n  the 

time required t o  complete general court cases. In  December, renewed 

e q h a s i s  upon the elimination of unnecessary delays i n  all phases of 

cases, and cloeer cooperation between Provost Marshal and Judge Advocate 

sections i n  the f i e l d ,  was directed by the JuQe Advocate's Division. 
(17) 

The pertinent s t a t i s t i c s  are tabulated below: 
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GCM cases tried in all juriedictione . . . . . . . . . 
Accused tried %y GCM in all jurisdictions . . . . . . 
hmber of accused for whom record8 of’trial were 

forwarried to JA . . . . . . . . . . . . . . . . . . 
Accused acquitted in all juriedictione . . . . . . . . 
Average number of days elapsed for each accused from 

date of restraint or date of charges, whichever ie 
earlier, to action by the reviewing authority . . . 

MILITARY A3”AIBS BBBWCH 

- 
Dee 

120 

132 

118 

18 

87.1 

10. volume of work. 

During the period 1 October-31 December 1947, in response to 

formal requests from both military and civilian personnel, this branch 

rendered legal opinions on 162 caeee. 

legal opinions were also dealt with, but no statistical record was kept of 

these cases. 

Numerous informal requests for 

11. Terminatibn of W a r  E m e m  L~P-. 

a. T . Change8 in federal income tax laws and r d b g 8  by 

the Commissioner on Internal &venue on 11 December 1947 affected the 

dates for filing returns by military personnel and civilian employees of 

the Department of the Army etationed overseas. 
(18) 

In accordance with these 
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changes, information was disseminated to the major commands concerning 

the f i l i n g  of returns and the payment of income taxes for the calendar 

years 1941 through 1948. 

advice and assistance necessary in the preparation of such returns. 

adequate supply of the necessary forms was procured; the services of 

Plans were drafted to make available 'the legal 

An 

representatives of the Treasury Department were obtained from Washington; 

preparations were made for a course of instruction in income tax matters, 

to be attended by representatives of all organizations throughout the 

European Command; reference material on income tax procedures w a s  

collected; and a survey was conducted of officers and civilian lawyers 

with prior experience in similar matters f o r  possible duty as advisers on 

income tax problems. 

b. m c t s  of Other Le- . Pollowing the termination of 
emergency war legislation, the authority, under Article of W a r  119, to 

appoint junior officers as heads of staf'f divisions, and the amenability 

of senior officere to orders given by them, was questioned. 

that such appointments were not justified in staff divisions, although 

they were authorized in tactical organizations. 

determine which units in the European Command were comparable to Army or 

Air Divisions, since their commanders were authorized to appoint junior 

It was held 

Steps were taken t o  

officers to command. 

changes related to eligibility to receive educational benefits under the 

GI Bill of Rights and the authority to impose forfeitures under Article of 

War 104. 

Other questions which came up because of legislative 

(19 1 
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12. Boutipe Cases wrtnaled bv M . = y  A f a  f 'rs B r m .  

a. While cases mising from legislative chaxes increased in 

number, the volume of routine cases remained more or less static. 

Opinions were requested on a variety of matters such as: 

sufficiency of Boards of Officers proceedings to determine the liability 

for loss of public funds; the interpretation of directives governing the 

acquisition, registration, and operation of privately owned vehicles; 

thti status in grade of enlisted personnel; and the proper disposition of 

a quantity of Beichsmarks, left unclaimed with a CID detachment since 

1945. 

the legal 

'b. Cases concerning permitted and prohibited transaction in the 

&ropean command involved such questions as the legality of purchase of 

a boat from a German firm through the Joint Export-Import kency. The 

Judge Advocate held that such a purchase did not involve a violation of 

- current regulations. Another question considered was the propriety of 

entering into a contract with a German for the publication of a reference 

book, and the Judge Advocate held that this transaction wae prohibited 

by current regulations. The authority of a military post commander to 

deny post exchange privileges to persons apprehended in reselling, trading, 

or bartering post exchange merchandiee was questioned, and the Judge 

Advocate held that such privileges could not be completely denied but could 

be limited to purchases of personal necessity. 

vehicles owned by an American corporation to its German subsidiary was 

examined and held to be forbidden under current regulations. 

A proposed sale of motor 

, 
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c. The proposed policy governing the confiscation of l iqyor 

unlawfully imported in to  the U.S. Zone of Germany a l s o  received con- 

s iderat ion,  and it  was decided that the confiscated goods were e i the r  

t o  be imed ia t e ly  turned over t o  Class V I  (wine and l iquor)  supplies or, 

i f  the i l l e g a l  importer w a s  t o  be t r ied ,  the l iquor was t o  be held as 

evidence u n t i l  the completion o f  the trial, and then turned over t o  

Class V I  supplies. 

d. The disposit ion of motor vehicles acquired i n  violat ion of 

current direct ives ,  which could not be regis tered under the Vehicle and 

Iraf.fic Code, was &iscussed. It was ruled that such vehicles could not 

be confiecated, but that they could not be registered. Consideration 

was a l s o  given t o  the dispoeition of other property ixrpmnded i n  the 

course of an ' invest igat ion by the Provost Marshal. 

e. The recourae available t o  persona who received counterfeit  

Mili tary Payment Cert i f icates  was studied, but it was found tha t  such 

persons had no lega l  redress against  the U.S. Government and had t o  

sus ta in  the loss .  

13. Perspgal -. 
Pereonal problems considered during the quarter under review 

included such questions as the lega l  effect o f  a divorce decree 

originating i n  Czechoslovakia, the measure of support of dependents re- 

quired by Army standards of honor, the pr ivi leges  accruing t o  a foreign 

national by reason of her status a0 the dependent wife of an American 

so ld ie r  who had returned t o  the United Statee,  the redress available 
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_- through mili tary channels t o  a Brench national in securing payment of 

a loan made t o  an enl i s ted  man, and the authori ty  of an of f i ce r  i n  the 

Medical Corps t o  charge a f e l l o w  officer f o r  medical a t ten t ion  rendered 

t o  the latter's wife. The va l id i ty  of marriages between United S ta tes  

mi l i ta ry  personn&l and foreign nationals as affected by res t r ic t ione  

iaposed by mili tary authorities was a lso  questioned, but i t  was held 

tha t  the marriage was valid,  even if it had been performed without the 

required permission. Opinions were a l so  furnished with respect t o  the 

computation of service toward retirement, the r igh t  of officers t o  

. r en ta l  allowances, the effect  of dual compensation s ta tu tes  on personnel 

r e t i r i n g  i n  the &ropean Command, and the payment of per  diem t rave l  
(20) 

allowances t o  officers i n  charge of leave tours. 

14. &r Act i v m .  

Legal advice was given as  t o  the general conditions t o  be l a i d  

down f o r  depositors with the American Express Company, and-the legal 

protection for  United States  c i t izens  avai l ing themselves of t h i s  

service.  

Nationale des Chemins de Fer Belges for  the use of cer ta in  American- 

owned ro l l ing  stock subsequent t o  2 September 1945 was examined and 

advice given on the subject. 

the lease between the U.S .  &my, and the EUCOM Exchange System and i ts  

concessionaires, and on the procedure t o  be followed i n  the case of damage 

to  U.S. Army vehicles caused by the negligence of German drivers.  

revis ion of cer ta in  EUCOM circulars and other direct ives  was considered. 

The agreement f o r  the release of a claim against the Societe 

Legal advice was a lso  given on the draft of 

The 
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Legal advice was &BO furnished to other staff divisions in the 

interpretation of occupation policies, in the formulation of new 

policies, and in the establishment of precedents. 

15. Bcc0HpZ;Li shed. 

During the period 1 October-%l December 1947, the International 

Affaire Branch handled 158 cases and rendered formal opinions in 52 of 

them. %e International &fairs Branch also shared in the preparation . 

of opinions falling mainly within the jurisdiction of other branches of 

the Judge Bdvocate Division, and gave informal advice to other staff 
(21 1 

divisions of Headquarters, EUCOM. 

16. were-. 

k i n g  the quarter under review the Judge Bdvocate was re- 

' presented at 10 conferences on subject8 having an international import, 

such as the adoption of German nationals by United States citizens; the 

establishment in Germany of the writ of habeas corpus and bail; the 

revision of EUCOM regulations on arrest, search, and seizure; and the 

exercise of jurisdiction over the troops remaining in Italy. 

17. and D-. 

Opinions were rendered by this branch on such subjects as the 
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disposition of interned Ukrainian guerillas; the extradition of an 

American from the United States; the United States-Belgian civil affairs 

agreement; the employment of Germans i n  the Induetrial Police; payment 

of work credits to heirs of deceased prisoners of war, or to the 

guardians of incompetent prisoners of war; interpretation of the United 

States-Xetherland agreement of 28 May 1947; the disposition of funds 

of unknown origin; and the legal position of the civilian employees of 

the British Control Commission (Germany) in Frankfurt. Decisions were 

also given on the disposal of, and the accounting to be made for, 

captured enemy material looted by the Nazis in Belgium; the eecorting, 

transporting, and feeding of deporteee; the interpretation of the 

constitution of the International Refugee Organization a0 it pertained 

to the care and feeding of displaced pergone; the importation of tobacco 

products into France; and the agreement between Headquarters, EUCOM, and 

the Bizonal Economic Council on surplus property disposal. Policy con- 

cerning American citizens detained by other nations was declared, while 

a special study was prepared on the jurisdiction of military tribunale 

over the various classes of civilians present in the United States area 

of control. 

18. -ties. 

The International Affaire Branch continued to be charged with 

reeponsibllities related to the prosecution of war crimes. 

included the procurement from various countries of witnesses required 

in the prosecution of war crimes cases, and the handling of requests made 

These duties 
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by other nations f o r  the extradit ion of suspects and f o r  the appearance 

of witnesses required by the i r  w a r  crimes tribunals. 

and Wovember 1947 the handling of extradit ion requests f o r  war criminals 

wanted by other nations was transferred f r o m  the Judge Advocate, EUCOM, 

t o  the Director of the Legal Division, OMGUS. 

and disseminated reports,  s t a t i s t i c s ,  and information concerning w a r  

crimes trials and the population of war crimes enclosures', and handled 

requests f o r  the issuance of orders appointing military government courts 

During October- 

The Branch a l s o  collected 

f o r  w a r  crimes cases and other matters pertaining t o  the operation of 

the 7708th war  Crimes Group. 
(22 1 

19. Decrea se  i n  U e  k a e r  o f War Crimes Casea. 

The number of war crimes cases referred t o  the War Crimes 

Section of the' International Affaire Branch decreaeed during the fourth 

quarter of 194'7, owing t o  the completion of the war crimes trials at 

Dachau. 

was 400 as compared t o  505 during the preceding quarter. 

The number of separate cases referred t o  t h i s  section f o r  act ion 

The problems 

were largely concerned with the completion of war crfmes administrative 

matters and involved coneultations with the various general an6 special 

s t a f f  divisions of Headquarters, EUCOM, par t icular ly  with the Directors 

of Intelligence and Civil Affairs and the Adjutant General. The sub- 

mission of s t a t i s t i c a l  reports of war crimes operations t o  the Secretary, 
(23) 

General Btaff, yae a new task assigned t o  the War Crimes Section. 

20. War Crime Prison Board. 

The Chief of the International Affairs Branch w a s  appointed a 
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member of the Eucol4 War Crimes Prison Boani,  established on 22 November 

1947. 
(24) 

The purpose of the Board was long-range planning f o r  and 

improvement of w a r  crimes prisons. 

17 December 1947. 

The Board he16 i ts  f i rs t  meeting on 

WATi CRIMES EEVIEW BRBNCH 

21. , & & & $ & .  

A W a r  Crimes Review Branch w a s  established on 22 December 1947 

within the Office of the Judge Bdvocate f o r  the administration of  

additional boards of review for war crimes cases, so that the war crime0 

program could be completed by 30 June 1948. In  this connection, the 

member8 of the War Crimes Board of' %view XO. 1, which had been s e t  \rp 

( 2 5 )  

within the Judge Advocate Division during Augus t  and September 1947, 

assumed the functions of the k m c h ,  the chairman of the Board acting 

a l s o  as chief of the Branch. A t  the end of the fourth quarter of 1947, 

two w a r  C r i m e s  Boards of Review were being organized i n  Munich with 

persons declared surplus by the 7708th war Crimes ( h u p .  These included 

f i v e  lieutenant colonels, one major, one c iv i l ian  attorney, and two clerk- 

stenographers, all of whom were placed on temporaryduty w i t h  the Judge 

Advocate Division, EUCOM, and assigned t o  duty i n  Munich. 

- 19 - 



22. Procedure s of the Board. 

All w a r  crimes records of trial were examined and reviewed by 

the Board before being presented t o  the Judge Advocate. 

mitted a written report on each case, including advice as t o  whether the 

court w a s  legally constituted, whether i t  had jur isdict ion of the 

The Board sub- 

accused and of the offense, and whether there was any error o r  

i r regular i ty  i n  the record. of  trial which resulted i n  an injust ice  t o  

the accused. 

of the court t o  be supported by the evidence; whether the sentence 

recommended by the Deputy Judge Advocate f o r  War Crime w a s  l ega l ,  fair, 

and just; and whether the review of the Deputy Judge Advocate f o r  War 

Crimes was complete and f u l l y  se t  f o r t h  al l  the material facts. Each 

opinion wa8 signed by a l l  members of the Board concurring therein. 

The Board a lso  s ta ted  whether i t  considered the findings 

Any 

member not concurring submitted a dissenting opinion. In addition, the 

Board a l s o  considered peti t ion8 f o r  clemency, which were submitted 

subsequent t o  review by the Deputy Judge Advocate f o r  War Crimes. Each 
(26) 

pe t i t i on  w a s  acknowledged and a complete report we8 written on it. 

23. (herat-. 

During the fourth quarter of 1947, 63 cases were handled by the 

Board. O f  t h i s  number, 1'7 involved death sentences, 42 involved sentences 

of imprisonment ranging from 6 months t o  l i f e ,  and 4 were acquittals. 

There w a s  a large increase i n  the number of pe t i t ions  for  clemency and 

l e t t e r s  of mercy submitted. 

es tabl ish uniform procedure f o r  handling petitionrj f o r  clemency and stays 

On 26 Xovember i t  was found necessary t o  
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(27) 
of execution f i l e d  on behalf of qonvicted war criminals. A l l  

pe t i t ions  received on behalf of any accused were t o  be given f u l l  con- 

sideration, whether they were received pr ior  o r  subsequent t o  the f inal  

act ion on the case. 

on rbcords of w a r  crimes t r i a l e ,  and witnesses. 

A complete card f i l e  reference system was s e t  up 

24. Sacci f i c  Caseg. 

Among the cases considered during the quarter under review 

were the Stroop Case, known as the Superior Orders Case; the Bor l ”  

Island Case, involviw the murder of a number of f l i e r s ;  and the Malmedy 

Case, s t i l l  under 

complicated cases 

accused persons. 

f o r  the most par t  

review on 31 December 1947, which w a s  one o f  the most 

t r i e d  by the War Crimes Detachment, as it involved 73 

The clemency pet i t ions received i n  these cases were 

pleas f o r  mercy, and did not contain any a d d i t i o n a l  

evidence or compelling reasons of f ac t  o r  l a w  as t o  w h y  clemency should 

be grantea. 
(28) 

W832 CRIMES ACTIVITIES 

25. Clenerfll. 
The assigned miesion of the Judge advocate with regard t o  war 

crimes continued t o  be executed in large par t  by the 7708th War Crime6 

Group, commanded by the Deputy Judge Advocate f o r  War Crimes. The Head- 

quarters of the Group waa i n  Munich, having moved there f rom Freising i n  
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September 1947. 

i n  charge of the Group were c o q l e t e d  and an  effor t  wae made t o  complete 

the extradit ion program i n  order t o  make pOS6ible the termination of 

the Group early i n  1948. 

DurinE: the last quarter of 194'7, al l  war crimes trials 

26. 4dmfstratiQp. 

The Liaison Detachments at the headquarters of the Bri t ish and 

French occupation forces ,  and the W a r  Crimes Investigating Detachment at 

Linz, Austria, which were the last units of the 7708th War Crimes Group 

operating outside Munich and Dachau, were discontinued on 31 December 

1947. Because a c t i v i t i e s  concerned w i t h  war crimes trials at Dachau 

decreased considerably ear ly  i n  December, most of the persons assigned 

t o  the 7822d Sta t ion  Complement Unit f o r  duty w i t h  the 7'708th w a r  Crimes 

Group were reported available f o r  reassignment. 

were a comparatively small rYumber assigned t o  the Group Headquartere t o  

assist i n  review and other work connected w i t h  the discontimumce of the 

organieation. Plans were made f o r  the inact ivat ion of the Dachau 

Detachment on 14 January 1948. 

The only exception8 

27. Eliminat  ion of Casea. 

&ring the f i n a l  preparation f o r  trial of some cases, it became 

evident that some should be combined; that some or iginal ly  thought t o  be 

of major importance were not; and that a successful prosecution of others 

would not be possible,  owing t o  the impossibility of procuring evidence, 

witnesses, or perpetrators.  Eighty-three cases were combined or  

eliminated. 



28. Detainees. 

A t o t a l  of 633 war criminal suspects and unfriendly witnesses 

t o  w a r  crimes were detained i n  the war Crimes Enclosure on 1 October 

1947, while on 31 December, only 152 detainees remained i n  the Enclosure, 

A l l  of whom were being held at the request of other ,governments. 

29. S t a t i s t i c s  of T r w -  

During; the quarter under review, 81 war crimes cases were t r ied ,  

involving a t o t a l  of 187 accused persons and result ing i n  154 convictions 

and 33 acquittals.  

of i l l ega l  ki l l ings.  Of the 154 convictions, 40 of the sentences im- 

posed were f o r  death by hanging and 38 were f o r  imprisonment f o r  l i f e .  

The Nordhausen Concentration Camp trial, which s tar ted during the th i rd  

quarter of 1947, was completed on 31 December 1947. 

persons i n  this tr ial  were charged with i l l e g a l  k i l l ings  and other 

inhuman treatment of camp inmates. 

Ninety-two of the accused persons t r ied  were accused 

The 19  accused 

k i n g  the en t i re  war crimes program, 

1,672 accused persons were t r i ed ,  result ing in 1,416~convictions and 256 I 

acqni t ta ls .  

f o r  death by hanging and 199 were f o r  imprisonment f o r  l i f e .  

Of the 1,416 convictions, 426 of the sentences imposed were 

30. 

involved 

Extra-. 

During the last quarter of 1947 a t o t a l  of 394persone were 

in  extradit ion requests f i l e d  by eight different &ropean 

Governments seeking the surrender and delivery of alleged war criminals 

and unfriendly witnesses to  w a r  crimes. The largest  number of 
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extraditions were requested by France, which requested the return of 

202 wanted persons, The second largest mrmber of requests came from 

Pbland, which requested 102 extraditions. 

Yugoslavia 22, heat Britain 16, the Wetherlande 12, while Denmark and 

Luxemburg each requested one extradition. 

actually extradited during the quarter under review, making the 

cumulative total of 3,880 persons extradited since the beginning of the 

extradition program. 

Belgium requested 38, 

Two hundred persons were 

31. Review of Casea. 

The on-the-job training program for reviewers continued during 

the fourth quarter of 1947, and as the war crimes trials program neared , 
* 

completion additional lawyers were assigned to review work. Reviews and 

recommendations concerning 50 cases, involving 227 accused persons, were 

completed and forwarded to the Judge Advocate, EUCOM, during the quarter 

under review. 
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Chapter XV 

ADJUTAH!l! GENERAL 



UTTXRS FBLATING GEXERALLY TO TIEE ADJUTANT GEwERBt DIVISION 

1. w a n d - .  

At the end of November 1947, the organization of the Bdjutant 

General Division was changed as a result of a reduction in the operating 

staff of Headquarters, EUCaM. The principal change waa the absorption of 

the Civilian Personnel Branch of the Ujutant General Division into the 

Branch of the same name in the Personnel and &ministration Division. 

At the same time, the Director of Personnel and Administration, at the 

request of the Bdjutant General, assumed the latter's responsibility of 

allocating air priorities. A responsibility gained by the adjutant 

General during the last quarter of 1947 was the consideration of 

applications submitted by employees of non-Army agencies for the ad- 

mittance of their dependents to the European Command, which had formerly 

- 27 - 



(1) 
been a function of the Director of Civil  Affairs. The authority f o r  

approval of requests f o r  permission t o  purchase f irearms w a s  delegated 

t o  the Adjutant General by the Director of Personnel and h i n i s t r a t i o n .  

On 12 Hovember the Adjutant General acquired the task of maintaining the 

personnel records of c ivi l ian8 employed i n  labor service u n i t s ,  as the 

office of the Chief, Military Labor Service, and the inactivation of the  

9 th  Labor Supervision Area. Within a for tnight ,  however, th i s  ac t iv i ty  

(2) 

(3 1 

was transferred t o  the Director of Personnel and Administration as a part  

of the consolidated Civilian Personnel Branch. A t  the end of 194'7, the 
(4) 

mission of the Adjutant General was performed by f i v e  subsidiary branches, 

as follows: Mili tary Personnel, Operations and Records, Machine Records, 
(5) 

Publications, and Postal  Service. 

2. Staff C-. 

On 1 December 1947, Brig. Gen. W i l l i a m  E. Bergin l e f t  the post 

of Adjutant General t o  become the Director of Personnel and Administration, 

replacing kj. Gen. James M. Bevans, who w a s  returned to  the United States  

f o r  reassignment. Pending, the a r r iva l  of General Bergin'e replacement , 

Col. George V. Pope temporarily assumed the dut ies  of the &.jutant Genera.1, 
(6) 

i n  addition t o  his regular dut ies  as the EUCOM Postal  Officer. L t .  Col. 

S. J. Codner continued i n  h i s  second year as Executive Officer, and the 

chiefs  of branches remained as follows: Mili tary Personnel Branch, L t .  

Col. George Seleno;, Operations and Records Branch, L t .  Col. Peter  Ca lza ;  

&chine Records Branch, L t .  col. Charles T. Campbell; Publications Branch, 

Maj. Robert F. Shearer; and Postal  Service, Col. Gebrge V. Pope. With 
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the removal of the Civilian Personnel Branch, its chief,  L t .  Col. E. 

Doherty, was transferred t o  the Executive Office of the Adjutant General 

as the s ta f f  member i n  charge of Methods and Management. Maj. H. A. 

Short, former Executive Officer of the Civil ian Personnel Branch, re- 

mained with that Branch and was transferred t o  the Personnel and 

Administration Division as Personnel Staff Officer. 

Adjutant General on 31 December 1947 wa8 as f o l l o w s :  

The staff of the 
( 7 )  

Col. George V. W. Pope 
L t .  Col. S. J. Codner 
Lt. Col. Edward Doherty 
CWO Charles R. Hendry 
CWO Lloyd E. @ i s t  

u a r v  Persa-1 BragGh 

L t  . Col. George Seleno 
Capt. W i l l i a m  E. Poe 
L t .  Col. Robert Sharp 
l e t  L t .  Mary Manderino 
Capt. W i l l i a m  R. Heard 
John W. Dinnien 
1st L t .  Lauren A. Lydic 
Maj. Howard 0. Beeth 
Capt . Camel T. D o l l a r  
l e t  L t .  Leslie E. Babcocls 
Capt . Carrol J. Howard 

Records B r e  

L t .  Col. Peter Calza 
Mas. Clifford Townsend 
Alexander T. S c o t t  
Capt. Jamea H. Smith 
Capt. Earnest R. Gaskill 
Joseph E. Lowe 
Capt. Chester S, Rup 
1st L t .  W i l l i a m  D. O'Brien 
1st L t .  Charles 3'. Grzybowski 
CWO Foy K. Heath 

Adjutant General 
Executive Officer 
Methods and Management 
Assistant Executive Officer 
Supply Officer 

Chief 
Executive Officer 
Procurement 
Procurement 
Personnel 
Off icere  
Personnel 
Personnel Services 
Travel Clearance 
Travel Clearance 
Miscellaneous 

Chief 
Dependents and War Bride6 
War Brides 
E d i t o r i a l  
Records Administration 
Becords &minis tratf on 
Communications 
Security Courier Service 
Security Courier Service 
Inactive Records 
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L t .  Col. Cbarles T. Campbell 
Kenneth r. wood 
John J. Senes 
Harry M c L .  Smith 

Maj. Robert F. Shearer 
2d L t .  Harry w. Shimberg 
Capt. Earnest P. Hoagland 
Jamea J. Doody 
Dale E. Boatman 
John L. Horner 
W i l l i a m  A. Margolie 
Harold S. Johnson 
Paul D. Franklin 
Anthony Volpe 
John w i l l i a m s  
Cecil D. Headd 

p o s t a l  Bran& 

Col. George V. W. Pope 
Capt . Thomas A. Oates 
Capt . Anthony H. Coakleg 
Capt. Henry B. Myers 
Capt. Howard K. Shaw 
Capt. Thompson BT. Berdeen 
Allen S. Hargrove 

Chief 
Admini st rat ion 
Machine Sect ion 
Sta t i s t i c s  

Chief 
Executive Officer 
Depot Commander 

Graphics 
Graphics 
Graphics 
Printing 
Printing 
Printing 
Printing 

Depot 

supply 

Postal Officer 
Plans and Operations 
Postal Service 
Pos tal Service 
Transport 
Miscellaneous 
Postal  Adviser 

3. S t r e m u .  

A t  the beginning of October 1947, the Adjutant General Division 

waa operating at a strength 95 below that authorized i n  its Table of 

Distribution. In the course of the last quarter of 1947, the effor t  

toward strength reduction in  Headquarters, EUCOM, resulted in the 

decrease of  the Division’s authorized strength from 864 t o  673, a 

decrease of 191. By 31 December, however, the actual strength had been 

adjusted so that, at 653, it was still 20 below the authorized number of 
, 
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673. Buthorized and actual strength in the various categories of 
( 8 )  

C a t e e w  

personnel at the beginning and end of the quarter was as follows: 

1 October 1947 I 1 December 1947 
A w e d  I Actual I A-dI actual 

I I 1 

I I 

37 
6 

134 

287 
400 

064 

35 29 
3 4 

130 134 

221 16 7 
380 339 

769 673 

Officers . . . . . . . .  
Warrant; officers . . . .  
Enlisted men . . . . . .  
U.S. and Allied civilian 

employees . . . . . .  
German employees . . . .  

Totals . . . . . . . .  

30 
3 

126 

166 
328 

653 

4. EUCOM u t r r t t i v e  Conference. 

Beginning on 1 December 1947, a three-day conference of 

administrative officers was held at Headquarters, EUCOM, under the 

direction of Brig. Gen. William E. Bergin, the Adjutant General. !be 

purpose of the conference was to standardiee administrative operations 

throughout the European Camand. Subjects discussed included military 

procurement, action with respect to persona absent without leave, travel 

clearance, casualty reporting, postal affairs, publications, morning 

reports, message-center nrocedures, war brides, records adminiatration, 

and general administration. 
1 9 )  
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5. Rerrrular Armv Officer Integration. 

On 10 October 1947, the European Command was granted a final 

quota of Regular Army off icer  appointments from among applicants i n  the 

integrat ion program inaugurated i n  December 1946. Of the 310 of f icers  

selected f o r  permanent commissioning, 11 declined appointment and 6 were 

eliminated f o r  physical deficiencies. A supplemental list of 6 off icers  
(10) 

was received on 14 November 1947, of whom one declined appointment. A 

sumation of the appointment program released by the Adjutant General on 

9 December showed that, of 316 off icere  selected for  permanent commissions, 

291 had taken the oath of off ice  and 20 had declined appointment, were 

physically disqualified,  had been rejected by the Department of the Army, 
(11) 

or were awaiting f ina l  determination of acceptance. 

6. Officers Reserve COI'DQ. 

During the quarter under review, Headquarters, EUCOM, received 

1,026 applications f o r  the Officerk' Reserve Corps. A t o t a l  of 1,472 

l e t t e r s  of appointment were mailed t o  applicants, and 1,984 oaths of 

off ice  were administered. By the end of 1947, a cumulative to t a l . o f  
(12 1 

4,700 applications had been received within the European Command since the 

beginning of June. Notification of appointment had been dispatched t o  

4,581 of this number, and 4,033 oaths of o f f ice  had been executed. In 

addition t o  the foregoing applications,  a l l  of which were from off icers  

on ac t ive  duty, 79 requests f o r  d i rec t  appointment i n  the Officers'  
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-- 
Reserve Corps had been received f r o m  persons i n  an enlisted or c iv i l i an  

s ta tus .  

examining boards and their qualifications,  together w i t h  the findings 

Fourteen applicants from th i s  category had appeared before 

of the board, had been forwarded t o  T h e  Adjutant General i n  Waahington 
(13) 

f o r  f i n a l  determination as t o  e l i g i b i l i t y  f o r  appointment. 

7 .  pe rmanent Co"iSsi0gige: i n the Medical D e n a r m .  

Following War Department authorization received i n  September 

1947, the Ruropean Command tendered 45 appointments in  the Army Nurse 

Corps, and 

already on 

15 @st, 

nurses and 

applicants 

6 in  the Women's Medical Special is t  Corps, to off icers  

active duty. 

reconvened on 1 October t o  consider applications from 17 

one physical therapist .  

were forwarded t o  The Adjutant General i n  Washington, who 

(14) 
The interview board, which had l a e t  met on 

The qyalif icat5ons of the approved 

cabled Head uarters ,  EUCOM, of the i r  acceptance f o r  recess appointments 

on 27 October. 
?15 1 

The interview board was again convened on 10 Deceniber 

f o r  the consideration of two applicants i n  the nurses' recruiting: 
(16) 

program. Appointments of male off icers  i n  the Medical Department, which 

had been suspended on 30 September, were resumed by order of the 

Department of the Army on 21 November. Details o f  the revived commissioning 

program were forwarired t o  the major commands, and plans were made for the 

examination of applicants t o  begin i n  January 1948. 
(17) 

8 .  A-ts t o  the U.S. M W v  Acadea. . 
By 12 Bovember 1947, the names of 24 appointees t o  the U . S .  
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Hil i ta ry  Academy f o r  the year 1948 had been announced within the 

European Command, i n  fulfi l lment of the annual quota and as Congressional 

appointees. One successful applicant declined the amointment; the 

others were relieved f romthe i r  E U C a  assignments and returned to  the 

United States by air. 
(18) 

On 22 December, the Department of the Army 

advised that the 'lack of e l ig ib le  candidates i n  the United States.  per- 

mitted the appointment of additional candidates and their  t ransfer  t o  

the Academy at Weet Point. 

consideration was given t o  qualified men who had previously applied f o r  

appointment and had not been selected. 

more applicants had been recommended by Headquarters, mCOM, and were 

awaiting the Department of the Army's determination of the i r  e l ig ib i l i t y .  

New apglications were not accepted, but 

(19) 
By the end of December, 10 

(20) 

9. Officer c -  a a t e e .  

During the last three months of 1947, Headquarters, EUCOM, 

received the applications of 19 off icer  candidates, of wnom one w a e  re- 

jected and two were returned t o  the United States  t o  begin training. A t  

the end of the year, the other applicants were awaitins the announcement 

o f  deciaians 88 t o  t he i r  qualifications by the Department 05 the Army. 
(21 1 

10. Qj&.er O f  f i c e r  A m e n t  a.  

During the quarter ending 31 December 1947, f ive applicants-for 

r eca l l  t o  active duty were referred t o  The Adjutant General i n  Washington, 

who kubsequently approved and directed the i r  recal l .  
(22 3 

In the course of 

the three-month period, 15 BUS off icers  were assigned t o  EUCOM uni t s  f o r  
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(23) 
the purpose of competing for Regular Army commissions. A total of 37 

warrant-officer appointments f o r  dut 

Corps were made during the quarter. 

with the Counter Intelligence (2451 

REGULA,R BBMY RECRUITING 

11. Enlietments in th e Euronean Commana. 

There were 73 reenlistments in the &gular Army within the 

European Command during the final Quarter of 1947--30 in October, 20 in 

November, and 23 in December. 

period amounted to 4,336--477 in October, 1,490 in Bovember, and 2,369 

in December. Since the beginning of the recruiting drive at the end 

of September 1945, 55,906 enlistments had been received within the 

kropean Command, &a fol lows:  last quarter of 1945, 37,267; 1946, 

Extensions of enlistments during the same 

(25 

/ 

16,882; aria 1947, 1,745. Followin5 the expiration of the first one-year 

enlistments in October 1946, 8,261 enlistments had been extended-1,537 

during the last three months of 1946 and 6,724 during 1947. 
(26) 

12. wistment s in th e United States for Service i n the Euroae an 

ib!m€al. 
On 1 &gust 1947, the Department of the Army established five 

monthly quotas of 6,000 enlistments from the six Arqy areas in the 

United States, for service in the &ropeam Command. This program offered 

assignment in Europe to reenlistees who were in o r  below the third 
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enl i s ted  grade, without regard t o  military occupational special t ies .  

A t  the time of its inception, it seemed reasonable t o  assume that the 

drive would be at least 50 percent successful, t h e  yielding 15,000 
( 2 7 )  

r ec ru i t s  t o  offset  the prevailing understrength i n  the occupation forces. 

This estimate proved optimistic, however, and by 31 December, the date 

of the program's expiration, only 7,405 enl is tees  i n  the United States  

had specified assignment i n  Europe. 

of understrength, the program w a s  not terminated on schedule at the end 

of December, but ww continued indef in i te lg  into 1948. 

In view of the continuing problem 

(28 1 

OTHEB PHASES 03' WILITAEY PERSONNEL ADMIBlISTRBllIOliT 

13. Xature and V o u  of P e r s d  Work. 

I n  volume, the work of the Military Personnel Branch became 

heavier toward the end of 1947. Chief reasons were the necessity fo r  

reentering all  of f icers '  personal data on new forms prescribed by the 

Department of the A r q y ,  compliance with the new Army requirement that 

of f icers  not performing duty i n  t h e i r  basic branches be detailed t o  the 

arms o r  services represented by the i r  job  assignments, the number of 

o f f icers  availing thenselves of terminal-leave promotion before the 

opportunity f o r  such Fromotions expired on 31 October, and the Department 

of the Army's extension of the foreign-service tour from 30 t o  36 months. 

Between I October and 31 December, the following types of cases were 

I 
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Relating to  
xnl is t ed 

men Offurs  

(29) 
handled i n  the MMbers indicated: 

Tot- 

Assignment s . . . . . . . . . . . . .  
Reassignments . . . . . . . . . . . .  
Malassignments . . . . . . . . . . .  
Arm. service de t a i l s  . . . . . . . .  
Transfers . . . . . . . . . . . . . .  
Leaves t o  USB . . . . . . . . . . . .  
Redeployment to USA . . . . . . . . .  
Rotation t o  USA . . . . . . . . . . .  
Extension of oversea tour . . . . . .  
Marriagee . . . . . . . . . . . . . .  
Divorces . . . . . . . . . . . . . .  
Category chargee . . . . . . . . . .  
Applications for 8ChOOl8 . . . . . .  
Changes i n  name. b i r t h  date. e t c  . . 
Demotions . . . . . . . . . . . . . .  
Separations. overaeas . . . . . . . .  
Separations. USA . . . . . . . . . .  
Retirements . . . . . . . . . . . . .  
Res igna t i  one . . . . . . . . . . . .  
Beclassification . . . . . . . . . .  
Miscellaneous actione . . . . . . . .  

50 215 
131 304 

67 8 
23 
20 

47 51 

242 
27 
0 

503 
376 
41'7 
12 
57 

374 

21 
209 
153 

94 
0 

265 
435 
75 
23 

98 

a4 

1 20 

303 
293 
2 
8 

14 . m n  of U- P e r s o w  . 
In conformity with the policy of the Department of the Army. 

greater  emphasis W&B placed on the discharge of repeated venereal-disease 

offenders . Cabled reports were required of the major c o " 2 s  concerning 

the action taken w i t h  respect t o  persona contracting venereal disease f ive  

or  more times . In a revi ta l ized attempt t o  eliminate both mili tary and 
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civilian.undeeirablea of all categories from the U . S .  Zone, the &jutant 

General'e Records Section w a s  preparing a card index en t i t l ed  "Personnel 

Ordered out of the occupation Zones f o r  Acts Considered Prejudicial  t o  

the Occupation," t o  be based on information rqorts eubmitted by the 

major commands every second month, comnencing 1 January 1948. 

planned that, as t h i s  f i l e  became usable, a l l  inquiries regarding 

e l i g i b i l i t y  of an individual f o r  employment o r  reemployment within'the 

U.S.  Zone were t o  be referred t o  the Records Section f o r  clearance. 

It  was 

(30) 

15. PereQgg! Absent w3-t Leave. 

Since October 1946 there had been a continuing ef for t  throushout 

the European Ch"d t o  resolve 12,257 cases of individuals carried on 

the r o l l s  as absent without leave. The Department of the army reported 

that 6,400 of t h i s  number were deceased, had returned t o  c iv i l i an  l i f e ,  

or  had been returned t o  mili tary control, while the r epor t  on 3,900 

m e a  was "no record." 

of the cases. 

his records 4,901 cases, of which 1,001 were believed t o  be gewine cases 

o f  persons absent without leave. 

The Provost Marshal, EUCOM, had resolved 1,226 

Toward the end of 1947, the Adjutant General carried i n  

In an e f fo r t  t o  reduce the margin f o r  

error  among adminietrative employees i n  the subordinate echelons, a 

direct ive redefining the pat tern of action with respect t o  AWOL's was 

published by Headquarters, "Bf, and a conference was held with 

administrative and Provost Marshal repreeentatives from most of the 

major commands, t o  discuss the standardization of the reporting pro- 

ceduro . 
(31) 
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95 
55 
39 

189 

16. Emercrencv Betwa=&ed U Stat-. 

During the three monthe ending 31 December 1947, 555 mili tary 

121 101 317 
46 38 139 
33 '27 99 

200 166 555 . 

persons were returned t o  the United States  f o r  emergency reasons, a8 

compared with 665 during the preceding qusrter. of those returning home 

under the emergency program, the Department of the Amy c lass i f ied  57 

percent a6 urgent, 25 percent as special ,  and 18 percent as important 
(32) 

carer. 31 December 1947, a t o t a l  of 24,613 members of the Army 

stationed i n  the European Command had gone to  the United Statee under 

the emergency-leave plan since its inauguration in October 1945. 
(33) 

Monthly figures on emergency returns f o r  the quarter under review were 
(34) 

as f ollowa: 

Catepom 

Urgent . . . . . . . .  
Special . . . . . .  
Important . . . . .  

T o t a l s  . . . . . .  

i7. ~wsrcis Bnd D e w n  8. 

k i n g  the last three months of 1947, the work of the Awards and 

Decorations Section of the &jutant General Divieion w a s  increaeed i n  an 

e f fo r t  t o  complete al l  cases concerned with the presentation of United 

States  decorations t o  foreign 11a t i0~18  o r  un i t s  i n  advance of 24 January 

1948, the termination date eetablished by Congress f o r  the making of such 

awards. Another major ac t iv i ty  of the Section f o r  the quarter under re- 

view was the forwarding of Bronze Star Medals and l e t t e r  orders of 
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presentation t o  holders of 

the Department of the Army 

the Combat Infantry Badge, as authorized- by 

on 4 November. World War I1 Victory Medals, 

American Defense Service Medals, and Presidential  Testimonials, which 

were t o  have been distributed i n  September, were belatedly received from 

the Department of the Army i n  December, f o r  presentation t o  members of 

the occupation forces at the ea r l i e s t  possible date. 
(35) 

MONBATTLE CASUALTIES 

18. Qarterlv Casualtv 8 .  

Between 1 October and 31 December 1947 
(36 

compared with 118 during the preceding quarter. 

83 deaths occurred, as 

Motor-vehicle accidents 

continued to account f o r  about 32 percent of al l  f a t a l i t i e s .  Drowning, 

which, according t o  the previous quarterly report ,  had caused the second 
6 

largest  number of fatal accidents, o r  about 18  percent, was eliminated 
(37 1 

altogether as a causative agent with the change of season. Loss of l i f e  

from gunshot wounds increased, however, f rom 0.8 percent t o  25 percent, 

pa r t ly  owing to hazards presented by the hunting seasoh. Deaths from 

natural causes rose from 11 t o  17 percent, and at l ea s t  13 percent of the 

t o t a l  number of f a t a l i t i e s  were suicides. 

t h e ' f a t a l i t i e s  occurred within the U.S. Zone of Germany, and 86 percent 

A l l  but about 10 percent of 

of the victims were United States  military persons. 

casualt ies f o r  each mnth of the quarter, together with causative 

An analysis of f a t d  
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(38) 
agencies, is ehown below: 

Causative a,zency 

T r a f f i c . .  . . . . . . . . . . . . . . . .  
%shot . . . . . . . . . . . . . . . . . .  
Natural causes . . . . . . . . . . . . . .  
Airplane crash . . . . . . . . . . . . . .  
Train and s t ree tcar  . . . . . . . . . . . .  
F a l l s  . . . . . . . . . . . . . . . . . . .  
Asphyxiation . . . . . . . . . . . . . . .  
Explosion . . . . . . . . . . . . . . . . .  
Electr'ic shock . . . . . . . . . . . . . .  
Hanging . . . . . . . . . . . . . . . . .  
Alcoholism . . . . . . . . . . . . . . . .  
Stabbing . . . . . . . . . . . . . . . . .  
Bight . . . . . . . . . . . . . . . . . . .  
Poisoning . . . . . . . . . . . . . . . . . .  

T o t a l s  . . . . . . . . . . . . . . . . .  
Reported as seriously ill . . . . . . . .  

Oct 

8 
7 
7 
2 
0 
1 
1 
1 
1 
0 
0 
0 

. o  
0 

28 

46 

- Nov 

10 
3 
3 
0 
1 
0 
1 
1 
0 
0 
1 
0 
0 
0 

20 
7 

~ 40 

Dec T o t a l s  

9 27 
11 21 
5 15 
4 6 
1 2 
1 2 
0 2 
0 2 
0 1 
1 1 
0 1 
1 1 
1 1 

1 35 I 121 

19. U o n s  Encountered i n  Line of Dutv. 

The first of the fatal explosions l i s t e d  above occurred during 

the last week of October, when a Constabulary trooper found a German 

ant i tank grenade i n  a wood near Schwabach, Germany; it exploded i n  his 

hands and he was k i l l ed  instant ly .  
(39) 

In the second eq los ion ,  which 

occurred toward the end of Noveniber, an enl is ted man of the 584th 

Ordnance Company was ki l led  by a German an t i a i r c ra f t  she l l  while he w a s  

destroying weapons with an acetylene torch at the Black Hawk Airf ie ld  
(40) 

near Karleruhe, Germany. 
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20. Casualtie s in Missigg Statug. 

I n  addition t o  the 83 deaths reported, the EUCOM Adjutant, 

General forwarded to  The Bdjutant General i n  Washington the names of 20 

persons traveling aboard a missing C-47, which f o r  several weeks was the 

object of an exhaustive eearch on the German-French border, i n  the Saar  

region. 

“casual t ies ,  missing status,” on 1 December 1947. 

The names of the crew members and passengers were released a8 

One was l i s t e d  as a 

Department of the Army civilian employee, and the others were Army 
(41) 

members. 

21. The 1947 Bcc-nt Record i n  Rev-. 

A recapitulation of f a t a l i t i e s  during 1947 revealed that a t o t a l  

of 377 Americans i n  the European Command died from unnatural causes i n  the 

course of the year. Casualty records of the Adjutant General imputed more 

than one out of three,  o r  38 percent, of the deaths from unnatural causes 

t o  t r a f f i c  accidents. The second largest  number of f a t a l i t i e s ,  including 

some suicides, murders, accidental shootinga, and deaths i n  the l i n e  of 

duty, was at t r ibuted to  the misuse of firearms. 

causes f o r  the yearly period were as follows: 

Accident figures and 
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Traffic accidents . . . . . . .  144 
Firearms . . . . . . . . . . .  69 
Drowning . . . . . . . . . . .  47 
Aircraft . . . . . . . . . . .  29 
Falls . . . . . . . . . . . . . .  18 
Poisoning . . . . . . . . . . .  15 
Train or streetcar . . . . . .  12 
Alcoholism . . . . . . . . . .  10 

. Asphyxiation . . . . . . . . .  8 
Explosion . . . . . . . . . . .  5 

Hanging.. . . . . . . .  5 
Electrocution . . . . . .  3 
B u r n s . .  . . . . . . . .  1 

Falling object . . . . .  1 . 
Stabbing . . . . . . . .  1 
Suffocation . . . . . . .  1 
Undetermined causes . . .  7. . 

Total . . . . . . . .  377 

Fight . . . . . . . . . .  1 

In view of the fact that the 20 persons aboard the c-47 which disappeared 

in November 1947 were still being carried as missing, they were not 

listed among the 29 fatalities attributed to aircraft casualties. %ring 
(42) 

the year 80 American8 died i n  the European Command from natural. causes. 

CIVILIlW mo13EIEL 

22. Absql;pJiiOn of surp3Jas E@ ovees. 

Shipping htes originally established for the departure of 

civilian employees of the Mediterranean Theater to the United States were 

advanced in October 1947. 

the EUCOM Adjutant General of how many and what kind of employees could be 

profitably aasimilated by the European Command. 

recoraa setting forth individual qualifications, efficiency, and pro- 

ductivity had not been received from the Mediterranean Theater. 

command placement officers were, however, furnished with information 

This necessitated immediate determination by 

At this point, needed 

Major 



concerning the employees available,  with the resu l t  that a majority of  

them were requisitioned f o r  assignment t o  positions i n  the European 

Command p r io r  t o  the dates established f o r  t he i r  shipment t o  the United 

States .  

placed o r  the i r  placement was pending i n  the k o p e a n  Command, 16 were 

retained by the Mediterranean Theater, and 2 could not be f i t t e d  into 

existing vacancies. 

(43) 
By 12 Boveniber 1947, 43 of these employees e i ther  ‘nad been 

(44) 
Efforts were continued t o  f ind  positions f o r  about 

300 former employees of the Civil  Censorship Division, but the f a c t  that 

most of them were qualified only as linguists made them unsuitable to  

f i l l  the existing vacancies, which were f o r  the most part  of a c le r ica l  

and administrative nature. About 195 t ranslators  faced the prospect of 

separation because of the absence of suitable vacancies, while 160 who 

possessed secondary qualifications were beins retained t e q o r a r i l y  

unassigned, i n  the hope that they could be placed. 

employees, 590 i n  number, were st i l l  beirq held t o  assist i n  winding up 

‘he bulk of the 

the a f f a i r s  of the Civil  Censorshi Division, but faced probable 
P45 1 

separation from the European Command. 

23. P r m i o n  of C L r F  . 
The compilation of personnel data required a8 the basis for  a 

Central Sk i l l s  and Locator P i l e ,  embracing all c iv i l ian  employees i n  the 

European Command, w a s  accomplished by the Bdjutant General Division 

during October 1947. 

inclusion in  the f i l e  were dispatched t o  the subordinate commands early 

i n  the month, with instructions f o r  compliance by 15 October. 

Cables requesting the requis i te  information f o r  

Most of the 
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rep l ies  were promptly receiveci, and the completed f i l e  was placed i n  the 
(46) 

Machine Records Branch f o r  operation and maintenance. 

24. C o n s o u i o n  o f C i v m e a  Personnel Rem - o ns ibilfties. 
. With the realignment of s t a f f  functions as a means of reducing 

personnel strength,  the kdjut&t General relinquished his responsibi l i t ies  

f o r  the administration of c jv i l i an  personnel t o  the Director of Personnel 

and Administration on 29 November 1947. 
(47) 

An estimated 33,174 dependents of United States ,  Allied,  and 

neutral  mil i tmy and c iv i l i an  personnel resided i n  the U.S.  Zones of 

Germany and Austria at the end of the fourth quarter of 1947, as 

compared with 28,867 on the f i rs t  day of the quarter. 

were 18,143 families,  a6 compared t o  16,797 i3 October. 

I n  December there 

Classified 

according t o  sponsors, the family groups were as follows at the be- 

ginning and end of the period under review: 
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16,797 

I 
Having resident deD endents 1 Oct 31 Dec 

Officers . . .  ; . . . . . .  8,550 9,146 
Enliated men . . . . . . . .  5,545 6,035 
U.S. civi l ians  2,525 2,793 
Allied-neutral c iv i l ians  . . 116 109 
Allied military personnel . 61 §L 

I 

. . . . . . .  

Totals . . . . . . . . . .  16,797 I 18,143 

18,143 

Berlin, &%.xMurt, and Munich, each with a dependent population of more 

than 2,000, led a8 the c i t i e s  with the highest depencient populations i n  

the U.S. Zone, i n  the order named. Dependent totals f o r  the major c i t i e s ,  

o r  those exceeding 1,000 i n  population, were as follows: 
(48) 

I --. 

Berlin . . . . . . . . . . .  
Prankfurt . . . . . . . . .  
Munich . . . . . . . . . . .  
Wie sbaden . . . . . . . . .  
Barnberg . . . . . . . . .  
Vienna . . . . . . . . . . .  
Bremerhaven PE . . . . . . .  
Heidelberg . . . . . . . . .  
Cities under 1,000 (combined) 

Totals . . . . . . . . . . .  

2,329 
2,176 
2,028 
1,711 
1,668 
1,428 
1,436 
1,087 

2,552 
2,490 
2,158 
1,922 
1,764 
1,568 
1,453 
1,343 

I I 

Families arriving i n  the European Commnd numbered 356 i n  October, 528 i n  

Kovember, m d  655 i n  December. Families returning t o  the United States 

during the same period numbered 703 i n  October, 341 i n  November, and 289 

i n  December. 
(49 1 

- 46 - 



26. -. 
Between 1 October and 31 December, the adjutant General 

approved 1,295 applications f o r  the transportation of family groups with 

household goods and privately owned automobiles from the United States.  

In addition, orders were issued authorizing the entry of 435 families 

from foreign countries into the U.S. zones of Germany and Austria. 
(50 )  

27.  Wrpenmr Traqgprt Measure 8. 

An increase i n  space f o r  infants and children on U.S. Army 

transports sai l ing from 3remerhaven was arranged, ae 874 families were 

awaiting water transportation t o  the United States  on 31 October 1947. 

The increase i n  space f o r  infants and children was accomplished by 

reducing the conveniences and comforts aboard ships, and by quartering 

of adult  males i n  troop compartments rather than with the i r  families. 
(51) 

Concomitantly, a limited number of families were returned to  the United 

States  by regularly scheduled ATC aircraf t .  A l l  air travel of 

dependents was on a voluntary basis, and each family group was required 

t o  defray its own expenses i n  f l i g h t  and at s ta t ions en route. 

ence w a s  given t o  so-ctilled "hardehip" cases, i n  which some emergency o r  

compassionate reason dictated the des i rab i l i ty  of expeditious return. 

Prefer- 

(52)  

28. Cnnrmrrent S W t  of Snonsor s and Denend ents. 

In October 1947, a plan w a s  inaugurated whereby families 

traveled ae groups f rom the United States  to  the European Command. 

families of persons already i n  the European Co"nd.took precedence. 

The 
(53) 
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The first contingent of dependents t o  enter the U.S. Zone under thi8 

plan arrived from Leghorn, I t a ly ,  i n  mid-November, following the 

inactiva,tion of the Mediterranean Theater. The group, which included 

68 dependents comprising 45 families,  was received. at Bad Mergentheim, 

where hotels with a capacity of about 350 families were kept i n  
(54) 

readiness f o r  families not  yet  assigned to  permanent housing. 

W A R  BRIDES 

29. Extent of the dd-iutant G e n e u  ' 8  B e s n o n s i b ~ .  

The reaponeibil i t ies of the Adjutant General with respect t o  

the shipment of a l ien  dependents of h e r i c a n  ci t izens conaisted of the 

recefpt and approval of applicatione f o r  transportation to  the United 

States ,  the issuance of authority t o  the major commands t o  publish 

orders fo r  shipment, determination of t b  va l id i ty  of claims f o r  . 
Gover nmnt-paid transpor tat ion, i l a t i o n  of periodical re- 

ports  concerning requis i te  shipping apace. 

Between 1 October and 31 December 1947, the Adjutant General 

received 1,094 requests for Government transportation f o r  the foreign 

brides of United States  c i t izens;  94 applications f r o m  persons entPtled 

t o  Government transportation requesting orders for t ravel  by commercial 

means; and 124 applications from persons not en t i t l ed  t o  Government 



transportation requesting orders t o  travel by commercial means. The 

. . . . . . . .  Hungarian 
I ranian 
I r i s h  
I t a l i an  

. . . . . . . . .  . . . . . . . . . .  . . . . . . . . .  

requests eubmitted involved a t o t a l  of 1,480 dependent women and 

75 20 
1 0 
7 1 

35 10 

children. k i n g  the same period, 1,758 dependents with previoualy 

approved ap l i ca t ions  embarked f o r  the United States under the war- 
P56) 

bride program. 

31. -on of S w n t s  m p  1947. 

&ring the year 1947, approximately 3,450 a l ien  wives o f  

servicemen and ex-servicemen, representing 31 nat ional i t ies ,  

accompanied by 1,175 children, sai led t o  the United States  f rom Bremer- 

haven. The Adjutant General's report on the war-bride program f o r  1947 

disclosed the following figures: 
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Latvian . . . . . . . . . .  
Luxemburger . . . . . . . .  
Horwegian . . . . . . . . .  
Micaraguan . . . . . . . .  
Polish . . . . . . . . . . .  
Rumanian . . . . . . . . .  
hssian . . . . . . . . . .  
gxaniah . . . . . . . . . .  
ateless . . . . . . . . .  

Swedish . . . . . . . . . .  
swiss . . . . . . . . . . .  
Yugoslavian . . . . . . . .  
Totals . . . . . . . . .  

4 3 '  12 
7 4 
4 0 
1 0 

149 
35 8 
98 39 
5 8 
31 17 

13 
48 

' 123 

2 1  0 

3; I 

k i n g  the preceding year, approximately 1,075 alien wives of 

Americans, accompanied by 102 children, embarked at Bremerhaven for the 

United States. 

reason that American-German marriages were not permitted until 194'7. 

PJo German nationals were included in this figure for the 

Under the war-bride shipping program, which had its inception in brch 

1946, approximately 15,300 aliena married to United States citizens were 

shipped from Le Havre, France, and Bremerhaven, Germany, prior to 1 

January 1948. This figure included 6,300 Germans, stateless persona, and 

others living in Germany; 6,300 Brench; 2 , l X  Belgians; 273 Netherlanders; 

18 swiss; and 130 Luxemburgers. 
(57 1 
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33. -on o f the Central Locato r I?-. 

After 1 December 1947, the machine-records locator f i l e  f o r  

mili tary persons was enlarged t o  include a l l  Army-sponsored persons 

within the European Command. 

the direction of the &.jutant General t o  a i d  i n  the location of any 

person i n  the European Command and thus expedite the delivery of emergency 

comnica t ions .  

the expanded f i l e :  

of the Army; authorized dependents of the former; Allied and neutral 

mili tary and c iv i l ian  personnel on duty with missions o r  otherwise 

of f ic ia l ly  assigned t o  the U.S. Zone; c ivi l ians  employed i n  consulates; 

United States,  Allied, and neutral  employees of nonappropriated fund 

a c t i v i t i e s  and of agencies authorized t o  conduct business i n  t e r r i t o ry  

occupied by the United States;  unassigned U.S. Xaval personnel not 

carried on the morning report of any service uni t ;  United States  m i l i t a r y  

personnel not included on a morning reFort submi'tted t o  EUCOM Head- 

qwr te r s ;  employees of the S ta te  hpartment and other Government agencies; 

and a l l  persons attached t o  the European command on a permanent basis. 

This enlargement of the f i l e  was made at 

The following categories of persons were included i n  

United S ta tes ,  Allied, and neutral c iv i l ian  employees 

(58) 

33. $treneth Acco-or the &d-n T s .  

Upon the diacontirmance of machine-records operations i n  the 

Mediterranean Theater, the Machine Records Branch of the EUCOM adgutant 

General Division aesumed strength-accounting responsibi l i t ies  f o r  troops 
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i n  that area. 

the EUCoM agency continued to  serve the Military L i q u i d a t i n g  lSgency (US). 

The TRUST area w a s  served by the Machine Becords Section of Office of 

Following the inactivation of the Mediterranean Theater, 

The Adjutant General i n  Washington, as were the graves regis t ra t ion 

u n i t s  operating i n  te r r i to ry  formerly included ic  the Mediterranean 

Thetzter. 
(59) 

ARMY POSTAL SERVICE 

34. k e a  i n  Mail S e r v a .  

A conference was held on 29 November 1947 of postal  o f f i c i a l s  

of the European Command and the Mediterranean Theater t o  arrange the 

discontinuance of mail service i n  the l a t t e r .  The last regular dispatch 

of m a i l  t o  the Mediterranean Theater was made on 9 December. On 13 

December, the f i n a l  delivery of air mail i n  the Mediterranean Theater was 

made, with the cooperation of EATS, by a special  f l i g h t  from Bhein-Main 

A i r  Base. On 12 December, the d i rec t  dispatch of air mil  from Vienna 

t o  the United States  by commercial a i r c ra f t  w a s  ins t i tuted,  t h e  

eliminating the double handling entailed by routing such mail through 

Frankfurt. 

del iver ies  t o  Stut tgar t  were consolidated, result ing i n  savings i n  the 

On the same date, &O and Security Messenger Service 

number of persons employed and i n  transportation f e c i l i t i e s .  

dispatching o f f i c i a l  registered mail to  TRUST through the American 

A plan fo r  
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Embassy i n  Par is  was adopted on 19 December, i n  a move t o  preclude the 
(60 )  

possible compromise of classified documents i n  the international mails. 

35. The Chri stmas Overlo&. 

The amount of parcel post received i n  the European Command 

began t o  increase s h r p l y  i n  October 1947, auguring an abnormally large 

overload of Christmas mail. By 25 November, 11 boxcars capable of 

traveling at high speed had been assigned t o  the Arqy Postal Service and 

were attached t o  the regular m a i l  t r a ins  f o r  the delivery of Christmas 

mail t o  points i n  the U.S. Zone. A special m a i l  t r a i n  was authorized 

t o  run from Bremerhaven, upon 48 hours' notice t o  the Transportation 

Corps, as a second section of the regular passenger t ra in ,  t o  transport 

mail arriving i n  exceptional volume. 

Department of the Army and a i r l i n e  of f ic ia l s ,  with the consent of the' 

By arrangement between the 

Postal  Departnient i n  Washirgtan, the transport of mail t o  the European 

Command by commercial l ines.  was begun during the math of December. 

The f irst  mail dispatched under this -plan, which called f o r  one ton of 

air m a i l  a day f o r  12 days, arrived on 12 December 194'7, v i a  the American 

Overseas Airlines. This means of transport was actually used u n t i l  the 
(61) 

end of December and resulted i n  the expeditioua delivery of 24,509 pound8 

of mail, in addition t o  the regular air mail f lown by the ATC. During 

the same period, 19,761 pounds of mail were flown out of the European 

Comnand by the commercial l ines .  T o t a l  air-mail receipts for the holiday 

period amounted t o  111,769 pounds, i n  addition t o  which 3'7,232 pounds of 

first-class mail were brought i n  by planes whose capacity was not ent i re ly  
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claimed f o r  other cargo. A t o t a l  of 135,880 35-pound sacks of parcel 

Waterborne mail dispatched . . . .  sacks and pouches 
October . . . . . . . . . . . . . . . . . . . . .  
November . . . . . . . . . . . . . . . . . . . . .  
Decenber . . . . . . . . . . . . . . . . . . . . . . .  

Totals . . . . . . . . . . . . . . . . . . . . .  

post arrived during the last quarter of 1947 by surface transportation, 

1946 1947 

32,758 9,047 
32,962 15,427 
26.199 13.336 
91,919 38,610 

and outgoing parcel post totaled 28,763 sacks, as compared to  59,161 

sacks during the Frevious Christmas season. In  all,  approximately 

4,892,078 pounds of holid.ay mail arrived in the &ropean command, re- 

presenting only a s l ight  decrease, despite the reduced strength, from the 
(62) 

same period of 1946. The f i n a l  delivery of Christmas mail t o  the 

various posts and stat ions,  including packages postmarked i n  the United 
(63) 

States  as l a t e  as 26 November, was accomplished by 23 December. 
. .  

36. -ison i n  Qlanttv of pliais i n  194 7. 

Notwithstanding reductions of approximately 38 percent i n  

mil i tary s t r e w t h ,  34 percent i n  United States  c iv i l ian  strength, and 77 

percent i n  Allied c iv i l ian  strength between 1 October 1946 anci 1 October 

1947, waterborne mail received i n  the European Command during the f inal  

Y quarters of 1946 and 1947 varied only by about 3 percent. There’was, 

however, adecreaae of 46 percent i n  incoming air mail, and the t o t a l  

mail poundage dispatched f rom the U.S. Zone t o  the United States  dropped 

by very nearly 50 percent. Figures compariv the receipt and dispatch 

of mail during the f i n a l  quarters of 1946 and 1947 are  presented below. 
(64) 
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Waterborne m a i l  received . . . . .  sacks and pnuches 
October . . . . . . . . . . . . . . . . . . . . .  
November . . . . . . . . . . . . . . . . . . . . .  
December.. . . . . . . . . . . . . . . . . . . .  

T o t a l s . .  . . . . . . . . . . . . . . . . . . .  

A i r  Mail received . . . . . . . . . . . . .  pounds 
October . . . . . . . . . . . . . . . . . . . . .  
Xoveniber.. . . . . . . . . . . . . . . . . . . .  
December.. . . . . . . . . . . . . . . . . . . .  
Totals . . . . . . . . . . . . . . . . . . . . .  

93,100 
87,619 

231-719 
312,438 

1 

35,544 
38,165 
9 4 - u  

168,319 

116,005 40,449 
112,422 57,361 

360,613 193,841 
132.186 I 96.032 1 
7-l 

Quantities of nail f o r  all of 1947 were as f O l l O W 8 :  waterborne, 

outgoing, 192,773 sacks; waterborne, incoming, 550,260 eacks; air mail, 

outgoing, 1,451,467 pmnds; and air mail, incoming, 701,323 pounds. 
(65) 

38. Transit Tm. 

A check of insurea m a i l  received at Bremerhaven during a week 

i n  November 1947 indicated an average of 23.5 days' t rans i t  time f o r  

insured m a i l  an6 10.5 days f o r  air mail from i ts  point of origin t o  APO 

757 at Prankfurt. 

considered excessive and w a s  at t r ibuted t o  seasonal bad-weather con- 

di t ions over the Atlantic. 

The time required f o r  the delivery of air mail was 

(66) 
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39. j&&nIE 0 f A i r  Met1 Be e t r i c u .  

Early i n  November 1947, the Department of the Army requested 

an expression of opinion by EUCOM Headquarters with respect t o  the 

l i f t i n g  of the 8-ounce r e s t r i c t ion  on air m a i l  a r r iv ins  from the United 

States .  EUCOM Headquarters favored the proposal, and eq res sed  the 

belief that the removal of this restriction,would not affect existing 

allocations of air  transport .  

l imi ta t ions  of 70 pounds and 100 inches i n  conibined lengtn and g i r t h  

were placed into effect .  The postal  rate of f i v e  cents an ounce re- 

( 6 7 )  
On 1 December normal parcel-Tost 

* 

mained unchanged. There had never been an 

air mail sent from the European Command to 

8-ounce r e s t r i c t ion  governing 

the United States.  
( 6 8 )  

40. -1 Use of APO's 5v G e r u .  

In  December, Army pos ta l  authori t ies  i n  Frankfurt reported the 

interception of as many as 50 l e t t e r s  da i ly ,  which had been i l l e g a l l y  

posted through @O channels by German nationals. 

regularly scrutinized f o r  unauthorized use,  and i l l ega l ly  yosted l e t t e r e  

were rernoved f r o m  the mails. 

S ta tes  postal privileges were prosecuted i n  mili tary goverament courts,  

and h e r i c a n s  who consented t o  the use of t he i r  APO addresses by 

The mails were 

Germans fomci g u i l t y  of usurping United 

unauthorized persons were court-martialed. The speed, securi ty ,  and 

economy of the United S ta tes  m a i l  explained the frequency with which the 

Gerniana attempted t o  use  Army poatal  channels. 

Post had no outgoing airmail service to the United S ta tes ,  although it  

was hoped that such service could be ins ta l led  by the following spring. 

A t  that t i m e ,  the Deutsche 

(69) 
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41. Customs Duties on Goods i n  Eur -. 
T h e  Department of the Army informed EUCOM Headquarters that the 

valuation of merchandise imported in to  the United States ,  including 

g i f t s  en t i t l ed  t o  f r e e  entry under Public Law 790 as amended, was de- 

termined by United S ta tes  customs a?praisers, rather t b n  by the r e t a i l  

p r ice  i n  Europe. Although no d e t a i l s  were available from United States  

consular officials i n  &rope, i t  was believed that the dut ies  were based 
’ 

on the velue of the g i f t s  i n  the United States .  

purchased i n  a EUCOIPi Fost exchange f o r  $37 might be valued at $75 i n  the 

United States ,  i n  which case the import duty would be charged i n  

As an example, a watch 

accordance with the l a t t e r  f igure.  Army oos ta l  o f f i c i a l s  reported 

numerous complaints from persone who had mailed packages valued within 

the European Command at l e s s  than $50, which had been subjected t o  

customs faxes when they reached the United Statee.  

forwarding a package containing post-exchange a r t i c l e s  costing $30.50, 
( 7 0 )  

upon which customs dut ies  totalir4 $52 were imposed at the New York Port .  

One sender reported 
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Chapter XVI 

CHIEF C W "  

1. O r g w o n  o f the Office o f the C'nief C w  on 1 Oc t obe r 

1947. 

The Office of the Chief Chaplain, a special  staff division of 

Headquarters, EUCOM, was headed by Ch. ('201. Paul J. Maddox. The Office 

comprised a Chief, an Executive, and f ive  branches--Personnel and &.minis- 

. t ra t ion ,  Off ice Management, Plans and Training, Miscellaneous, and Suyply. 

Its strength wae f ive  off icers ,  six enlisted men, three United States  

c iv i l ians ,  one Allied national, and seven Germans. Chart I ,  accompanying 

this chapter, depicts the organization of the Office of the Chief 
(1  ) 

Chaplain. 

2. Personnel q-i 8 trat ion Bra-. 

a. The Chief Chaplain was kept informed aa t o  the requirements 

fo r  chaplains i n  ma jo r  subordinate unite by the Personnel and Administration 

- a -  

- _..-. . .I.. 



Branch o f  h i s  office. Except f o r  those i n  the A i r  Force, chaplains 

were requested from the United S ta tes  as required. Upon recommendation 

of the Chief Chaplain, they were assigned t o  posts i n  the European Com- 

mand by Eeadqw&ters, EUCON. I n  order t o  make logical  recommendations 

f o r  future  assignments, the Personnel and &ministration Branch secured 

information on each chaplain by means of a special  personnel questionnaire 

form. 

Department of the Army personnel records on the chaplains who were 

supervised by it. 

This w a s  necessary becauee the Office d i d  not 3ave custody of the 

(2 1 

b. On 1 October 1947, there w a s  a t o t a l  of 165 chaplains i n  the 

%ropean Command, of whom 101 (63 percent) were Protestant,  53 (33 percent) 

were Catholic, and 11 (4 percent) were Jewish. 

favorably with the Department of the Army's normal allotment of chaplains 

These f igures  compared 

to  commands i n  the United S ta tes ,  requiring 68 percent t o  be Protestant,  

30 percent Catholic and 2 percent Jewish. 

chaplains i n  the European Command decreased t o  155 i n  ear ly  December, by 

the end of the same month there were 164 chaplains-only one l e e s  than at 

the beginning of the quarter. 

indicates  the umber of Protestant ,  Catholic, and Jewish chaplains i n  the 

major comrmands on 1 October and 31 Decem'Der 1947, and table 11, a lso  

Although the mmber of 

Table I ,  accompanying this chapter, 

accompanying this chapter, shows the denominations represented on the 

latter date. 
(3 1 

c. !Pwo ros te rs  of chaplains were prepared each month by the 

Personnel and Administration Branch. One l i s t e d  the major commands and the 
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chaplains assigned t o  each. In  addition, t h i s  roster  indicated'each 

chaplain's grade, date of rank, s e r i a l  number, denomination, category. 

Xil i tPry Occupation Specialty (Ma), u n i t ,  s t a t ion ,  and A r q y  Post Office 

(690) number. The other named the various denominatione, the chaplains 

representing each, and each chaplain's grzde, u n i t ,  s t a t i o n ,  and APO 

number. One copy of each of these rosters  was s e n t , t o  the Ghief of 

Chaplains, Department of' the Army, and a suf f ic ien t  number of espies was 
(4) 

prepared so as t o  give each chaplain at l e a s t  one copy. 

/ 
3. The Office -t sfianoh. 

Persons employed i n  the Office of the Chief,Chaplain were 

assigned t o  their  jobs  by the Office Management Branch. I t  promoted a 

f r iendly  relationehip among the employees, supervised the various branches 

of the Office of the Chief ChaFlain, and made cer ta in  that a l l  elements 

of the Office operated smoothly and effectively.  In addition, the Office 

Management Branch operated the message center,  enforced securi ty  measures, 

assisted the Personnel Branch i n  preparing personnel and s t rength reports 

and monthly time and attendance reports of c i v i l i a n  employees. 

Management Branch wag a l s o  the Chief Chaplain's agent i n  extending a 

The Office 
, 

proper welcome and other courteeies t o  persons v i s i t i ng  his off ice .  

the prominent v i s i t o r s  during the last quarter of 1947 were: 

Behken, President of the Lutheran Church, Niesouri Synod; D r .  L. Meyer o f  

St. Louis; Pastor G. George Pearce of London; and Pastor 3. H. Erdmann of 

Canada. 

Chaplain authorizing another en l i s ted  man and another German employee wae 

h o n g  

Dr.  J. W. 

When the new Table of Organization f o r  the Office of the Chief 

* 6-4-  



approved i n  December 1947, the supply sergeant w a s  made motor sergeant 

i n  charge of maintaining and dispatching motor vehicles within the 

Office of the Chief Chaplain and a German w a s  employed 88.8 driver f o r  

the ChiefeChaplain. 

became the supply sergeant. 

Meanwhile, a newly assigned pr ivate  f i r s t  c lass  
(5) 

4. The Plans and T r & & w  Bran&. 

Becauee,no personnel w a s  a l l o t t e d  t o  the Plane and Training 

Branch, it was operated by the Personnel and Administration Branch. 

i t s  name implies, t h i s  branch devised methods to  improve chaplains' 

AS 

t ra in ing  i n  order that they might a l l  do a be t t e r  job as members of the 

occupation forces i n  Germany and Austria. Some of i t s  a c t i v i t i e s  were 

sponsoring of chaplaine' conferences; preparing a chaplains' -indoctri- 

nation course on control of venereal disease; keeping i n  touch with the 

chaplains' school  at Carl is le  Barracks, Pennsylvania, f o r  the purpose of 

informing chaplains returning t o  the United S ta tes  as t o  the couraes 

offered at the school and on w h a t  dates they began; sending l e t t e r s  of 

information t o  the chaplains i n  the European Command; supervising 

lec tures  on cit izenship and morality given by chaplains on weekdays; 

encouraging the construction and decoration of chapels when and where 
(6 )  

necessary; and controll ing all church publicity.  

a. The f i rs t  conference o f  Jewish chaplains i n  the European 

C o h d  was held i n  Munich on 1 October. It  w a s  sponsored, not only by 

the Office of the Chief Chaplain, but a l s o  by the Office of the Adviser 

on Jeuiah Affairs,  EUCOM. Jewish cheplains who attended t h i s  conference 
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*."- 

reported generally that  matters pertaining t o  their f a i t h  were dis- 

cussed. 

ho.spital and eqerv isory  chaplains was held i n  l!'rankfurt. 

of the meeting was t o  perfect the technique t o  be used by chaplains when 

v i s i t i ng  pat ients  i n  hospitals. The first day was devoted t o  lectures  

by off icers  of the Medical Corps, Army Nurse Corps, Bed Cross, ant! the 

adjutant General's Department. 

"Mutual Responsibilities of Physician and Clergyman t o  the Sick," 

"Current Policy Governing Let ters  of Inquiry and Condolence ,I' "Seriouely 

I11 and Progress Reports ,'I "Medical and Administrative Control Governing 

Venereal Disease Patients and Repeaters," "Nedical Service and Ministry 

t o  remde Patients," "Pa ychological and Social Problems of Certain 

Pat ients ,"  and "Welfare Problems and Certain Psychiatric Problems Shared 

by the Psychiatrist  and chaplain." 

an infdrml conference of his staff with hospittsl and supervisory 

chaplains on the following day. 

denominational ac t iv i t i e s ,  pereonnel problems, special  church observances, 

an& German youth'activit ies.  Copies of the q e n d a  and lectures presented 

at th ie  Conference were sent t o  the chaplains' school i n  the United 

( 7 )  
Later, on 29 and 30 October, a training conference fo r  

The pumose 

The subjects of these lectures  were: 

The Chief of Chaplains Dresided at 

Some of the subjects discussed were 

( 8 )  

States .  The school commandant considered the lectures important enough 

to  include various portions of them i n  the courtaes given at the school. 

A t  the request of the chaplains present at this  conference, plans were 

prepared for  a similar conference i n  Wiesbaden, t o  be held i n  conjunction 

with the meeting of supervisory chaplains scheduled f o r  January 1948, but 

( 9 )  



(10) 
open t o  a l l  c h q l a i n s  interested.  

b. A se r i e s  of conferences were held in Geneva, Switzerland, 

5-21 November. Although sponsored by the World Council of Churches, the 

Office of the Chief Chqlaia, mcON, a.ssisted by obtaining temporary duty 
(11) 

s t a t u s  f o r  70 Protestant chaplains who attended these meetings. 

c. On 20 Bovember, chaplains from major commands and mili tary 

poets met i n  the off ice  of the Chief Chaplain i n  Frankfurt t o  receive 

an indoctrination course on the control of venereal disease. Speakere 

were provided by several  staff offices of &&quarters, EUCOM. Among . 

the suljects considered were: the chaplain's responsibil i ty f o r  the 

m o r a l  and s p i r i t u a l  welfare of t r o o p ,  the commander's responsibil i ty i n  

encouraging strong aelf-diecipline i n  off icers  and enl is ted men under h is  

command, the surgeon's re la t ions  t o  venereal disease control, repression 

of pros t i tu t ion ,  the provost marshal's relat ionship with public health 

and mil i tary government agencies, and cooperrtioo with OMGUS and public 

heal th  officers.  
(12) 

d. Seven l e t t e r s  of information were wri t ten by the Plans and 

Training Branch for- the benefit of the chaplains i n  the BuroDean Command. 

The first, Information Letter No. 6 ,  was m i l e d  on 2 October. It 

announced that 24 years and 35 years were, respectively, the minimum and 

maximum ages f o r  appointment i n  the Corps of Chaplains, and summarized 

the standing operating procedure i n  requisit ioning supplies and the 

regulations governing American visas  f o r  a l i e n  fiances and fiancees. 
(13 1 

On 15 November Information Let ter  No. 7 was dispatched. St requested 



that supervisory chaplains notify the Office of the Chief Chaplain when 

chaplains under the i r  supervision were given a new assignment or trans- 

ferred; it invited comments on re l igious t ra ining f i l m s ;  i t  announced 

the chaplains' t ra ining conference t o  be held 12-17 January i n  Wiesbaden; 

it  requested that e l e c t r i c  organs be sent t o  the s ignal  Depot i n  Hanau 

f o r  repairs;  and i t  gave instructions on the conduct of mili tary 

funerals. On 26 Bovember Information Letter No. 8 was eent. I t  
(14) 

referred t o  printed material that deal t  with the control of venereal 

dieease and requested that chaplains needing assistance on weekday 

lectures  contact the Plans and Training Branch of the office of the Chief 

Chaplain. 
(15) 

Information Letters Nos. 9 and 10 were dispatched on 10 

December. 

second deal t  mainly wi th  information on the con t ro l  of venereal disease. 

The f i r s t  gave information on Caritas food packages and the 
(16) 

On 30 December Information Let ters  Nos. 11 and 12 vere mailed. These 

quoted, respectively, .extracts from regulations governing chaplains' 

funds and pol ic ies  and procedures governing adoption in the Eurqean 
(17 1 

coninand. 

e. Records of the Plans and Training Branch i n  the Office of 

the Chief Chaplain indicated that the chapel constructed i n  the steging 

area o f  the Bremerhaven Port of Embarkation i n  December 1947 was the 

t h i r t i e t h  chapel constructed. i n  the European Command that year. 

records a l s o  showed that, during the last three monthe of 1947, 1,339 

weekday lectures on cit izenship and morality were given t o  an  audience 

of 126,890 persons. 

These 

(18) 



5. M i s c e w o u  s B r m .  

a. As its name indicates, the Niscellaneous Branch af the 

Office of the Chief Chaplain performed a variety of tasks. 

t o  be one of the tu s i e s t  branches. 

report of operations for the last quarter of 1947 and reviewed the 

monthly reporta sent t o  the Chief Chaplain, Department of the Army. 

ass i s ted  i n  preparing other report8 submitted t o  higher headquarters. 

Much of i ts  time was spent in  locating members of the occupation forces 

i n  &rope f o r  re la t ives  o r  f r iends i n  the United States;  ass i s t ing  

deserving persons in  obtaining furloughs; procuring photographs of 

graves of soldiers who had f a l l en  i n  ba t t le ;  giving advice on divorce 

and marriage; answering correspondence of enl is ted men relat ing t o  

Qualifications necessary for commissioning i n  the Corps of Chaplains and 

regulations governing separation from the service i n  order t o  complete 

the i r  theological studies; forwarding l e t t e r s  from Germane re la t ing  to  

a continuance of the i r  studies i n  America; forwarding clemency pleae for  

condemned Nazi criminals t o  proper headquarters: obtaining religious 

l i t e r a tu re  f o r  German churches and rel ief  f o r  German children from 

American sources; helbins the program for German youth; and dis t r ibut ing 

large quantit ies of clothing, food, and medicine sent by churches, 

charitable organizations, and private  persons f o r  dis t r ibut ion i n  Germany. 

The last ac t iv i ty  was part icular ly  prominect during the Christmas season. 

The Miscellaneous Branch gave a Christmas party f o r  apprdximately 100 

children of a kindergarten i n  Frankfurt and helped the Holy Trini ty  Church 

It continued 

It prepared the Chief Chaplain's 

It 
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of the same city with a party for about 400 children. 

3. O n e  of the functions of the Miscellaneous Eranch was to 

compile statistics relating to chaplain's activities. 

for the last quarter of 194'7 indicated that there was a total attendance 

of 198,894 at 3,469 religious services held on Sundays; 89,939 at 5,022 

religious services held on weekdays; 2'7,061 at 106 joint services; 

50,950 at 3.67'7 audiences held by chaplains at hospitals and guardhouses; 

and 672,706 at 448,780 other chaplains' activities which included inter- 

viewe on personal problem and visits made to homes, clu?x, a,nd units. 

Records a l s o  indicated that chaplains had officiated at 437 American- 

Allied narriages, 249 American-German mriaees, 193 baptisms, and 646 

f une ral s . 

Records compiled 

(19 1 

6. 

electric 

The Sua& Bran&, 

Activities of the Supply Branch were many and varied, 

organs were sent to Fars tenfeldbruck, Lendsberg, Mannheim, 

Hammom? 

E&nberg, and Zirndorf and to the 862d Engineer Aviation Battalion, 385th 

Military Pol i ce  Battalion, American Graves Registration Comnand, Giesaen 

Qmrtermaster %pot, American Forces Network in Frankfurt, and to the 

Community High School, also in Frankfurt. 

Testaments and Bibles in German, and a large quantity of other religious 

texts in Polish, &"an, Italian, French, and Lithuanian, were received 

Approximately 100,000 New 

from religious agencies in the United States and delivered to German 

churches and displaced persons' camps. In addition, relief pachges 

received from denominational welfare agencies in the United States were 
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distributed t o  appropriate agencies in  Germany. Eight re l igious f i l m s  

requisitioned from the Office o f  the Chief Chaplain, Departmnt of the 

army, during the previous quarter,  were received and were shown i n  

Frankfurt, Heidelberg, firnberg, Munich, Berlin,  and Bremen beginning i n  

Bovember. 
(20) 

On 15 December 1947, authority was granted f o r  un i t  com- 

manders t o  es tab l i sh  a denomfnational fund with money obtained from 

voluntary contributions and grants  from the central  welfare fund. 

Regulations provided that  chaplains be custodians of euch funds and that 

the money be s ent only f o r  improving religious a c t i v i t i e s  within the 
,217 

organization. 

7 .  Situation on 31 December 1947 -he OutUok f o r  the fit-. 

The r a t i o  of  the number of chaplains i n  the European Command t o  

the troop strength remained 1 t o  777 during the l a s t  quarter of 1947. 

Indications were that t h i s  condition would contiriue u n t i l  the following 

spring, when a gradual reduction i n  the number of chaplains from 165 t o  

the authorized s t rength of 96 by 1 July, would begin. 

ChaDlain was much concerned over such a great  reduction i n  chaplain 

strength,  however, and requested the Chief Chaplain, Department of the 

Army, t o  recommend that the quota be increased to  120 chaplains. 

The Chief 

(22) 
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Operational con- 
trol of Hq, 
EUCOM . . . . 

, Oct 

First.Mil Dist 

31 De 

Second Mil Dist 

14 

13 

US Constabulary 

17 

12 

Bremerhaven Port 
of Embarkation 

14 

5 

4 
Berlin Command, 

OMGUS . . . . 

13 

4 

3 

American Graves 
Registration 
Coxcd, Eurbpean 
Area . . . . 

US Air Force@, 

US Forces, 

Europe . . . 
Austria . . . 
Totale . . 

7 

Table I 

c w L A 1 m  IN THE E U R W  co€4MUD 

1 October 1947 and 31 Decembep 1947 

5 

19 19 

5 
53 

6 

52 

J€ 
m 
- 

1 

0 

0 

2 

2 

2 

0 

1 

0 

1 

2 
11 
- 
- 

i 8h 
i 3 L h  

1 

1 

0 

3 

3 

1 

0 

1 

0 

1 

2 
13 
- 
- 

To 
Oct 
- 

5 

9 

10 

24 

20 

26 

7 

8 

11 

30 

15 

65 
- 
- 

il8 - 
L L h L  

5 

12 

10 

29 

20 

21 

6 

7 

9 

28 

17 
164 
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c . 

31 December 1947 

No. of 
Psnominstion * s  

Assembly of God . . . . . . . . . . . . .  2 .  

24 

52 

1 

1 

1 

Baptist . . . . . . . . . . . . . . . . .  
Catholic . . . . . . . . . . . . . . . .  

. Christian Missionsry Alliance . . . . . .  
Christian Science . . . . . . . . . . . .  
Church of the Iazarene . . . . . . . . .  
Congregational . . . . . . . . . . . . .  
Disciples of Chriet . . . . . . . . . . .  
Episcopalian . . . . . . . . . . . . . .  
Evangelical and Reform . . . . . . . . .  
Evangelical United Brethren . . . . . . .  

a 

9 

4 

I 

5 

1 

13 

Independent &-hr~~entalist Church of America 

Jewish . . . . . . . . . . . . . . . . .  
11 

24 

Lutheran . . . . . . . . . . . . . . . .  
Methodist . . . . . . . . . . . . . . . .  
Pentecost-EoXiness . . . . . . . . . . .  1 

Presbyterian 5 . . . . . . . . . . . . . .  
1 

164 
Reformed Church of America . . . . . . .  - 

Tot& . . . . . . . . . . . . . . . . .  
I 
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CHAPTER XVII 

PROVOST MPBSEIBL 

OEGANIZBTION BND GENE#& FUNCTIONS 

1. Org- C- S .  

There were two major changes in the organization of the Office 

of the Provost Marshal (OPM) during the period- under review. On 1 

November 1947, when the Provost Marshal became reeponeible for the 

technical supervision of the Industrial Police upon dissolution of the 

Office of the Chief, Military Labor Service, ths Industrial Police 

Division was established a8 part of OPM. 

Contact Section wa8 discontinued and its functions were taken over by the 

Office of the Secretary, General Staff. Winor organizational changes in 

the various divisions and units in the field are treated in the succeeding 

paragraphs. 

On the 8-e date, the Field 

(1 1 
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2. ?rove st -. 
a. On 15 October, Brig. Gen. George H. Weems waa appointed 

Provost k e h a l  of  the European Command, replacing Brig. Gen. Boy V. 

Rickard, who was assigned as Chief of Special Services, EUCOM. 

December, the Deputy Provost Marshal, Col. Frederick R. Lafferty,  

departed f o r  the United S ta tes  f o r  a new assignment with the Office of 

the A i r  Provost Marshal i n  Washington, D.C. 

waa not replaced. 

On 18 

The Deputy Provoet Marshal 
(2) 

b. In  addition t o  the performance of hi6 normal functions, the 

Provost Marrahal dea l t  with many special  problems during the period under 
(3 1 

review. Among the more important of these were the problem6 of i l l e g a l  

immigration, which were diecussed by General Rickard and General Weeme 

with Mr. Carusi, the President 's  special  envoy on immigration, when the 

l a t t e r  viei ted @M on 20 October 1947. I n  October, the Provost k 8 h a l  

rendered the decision that the Yugoslav Government would not be per- 

mitted t o  put armed so ld ie rs  aboard a t r a i n  carrying restored equipment 

back t o  Yugoslavia from the U.S. Zone of Germany. 

serving i n  this capacity, were t o  be disarmed upon entry in to  the U.S. 

Zone and the i r  arms returned t o  them upon departure. 

Yugoslav soldiers ,  

c. On 17 October, the Provoat Marshal General, Brig. Gen. 

Blackshear M. Bryan, Jr., arr ived i n  the European Comrrand f o r  a month's 

v i s i t .  During his  s tay  he discussed, with the EUCOM Provost Marshal and 

other occupation au thor i t ies  i n  Germany and I t a l y ,  problems r e l a t ive  t o  

the payment of ex-prisoners of  war who had worked for the United States  
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forces. General Bryan mde a tour of varioue’installations and un i t s ,  
(4) 

including the EUCOM Military Prison at Manhein. 

3. -nand Per so-. 

a. * . The Administrative Division of OPKper- 

formed normel dutiee.  

selecting of f icers  f o r  supplementary education and training under a 

d i rec t ive  issued by the Operations, Plans, Organization, and Training 

Division. 

I n  the quarter uncier review, the Division began 

The Administrative Division reported that 33 off icere  under 

OPH administration would be required t o  take the prescribed s ix  weeks’ 

course axxi that 27 would be required t o  take four additional subjects. 

In December, four of f icers  were selected t o  a t tend the prescribed 

classes (TC-5) s t a r t i ng  on 5 January 1948. 
(5) 

b. per s o n n a  . be a r e su l t  of the eetablishment of the 

Industr ia l  Police Division, the al locat ion of.personne1 f o r  OPM was 

increased by 14 persons, including 3 officers,  3 enl is ted men, 2 United 

S ta t e s  o r  Allied c iv i l ians ,  and 5 Gennan employees. On the other hand, 

because of the general personnel reduction program t o  meet,reduced 

budgets, the personnel authorization for  OPM was reduced by 4 off icers  

and 4 enl is ted pereonnel. 

States and were not replaced. 

I n  addition, 3 off icers  returned t o  the United 

On 31 December the authorized and actual 

strength o f  OPM w a s  as fo l lows:  

78 - 
. 



Officers . . . . . . . . . . . . . . . . .  
Enlisted personnel . . . . . . . . . . . .  
United States civiliana . . . . . . . . .  
Allied civilians . . . . . . . . . . . . .  
Germans and. displaced pereons . . . . . .  

I I 

28 24 
38 37 
33 26 
26 31 
327 280 

Units under OPM for operational control were generally understrength in 

the last category. 

category for the let Military Police Service Group was 575, but actual 

strength was 476, while Criminal Investigation Detachments were authorized 

225 and employed 202 Germans and displaced persona. 

On 31 December, the authorized strength in tkis 

The shortage of 

qualified United States civilians to fill the 32 existing vacancies in 

Criminal Inveetigation Detachments continued throughout the quarter 
(6) 

under review. 

MILITARY POLICE DIVISION 

4. One rations and T r a i u  Sect im. 
a. C W e a  in Beeienment an d o r a "  . To meet changes in 

several military posts, several military police units were moved and 

others reorganized during the quarter under consideration. The 90th 

Military Police Company (21) was relieved from duty in the Mediterranean 

Theater and assigned to Reidelberg Military P o s t  on 17 October 1947 and, 

on 1 December 1947, wag reassign& to the Wurzburg Military Post for 
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duty at the Kitzingen Training Center. 

of the 793d Military Police Service Battalion which had been stationed 

in Grafendhr was returned t o  its parent unit at w n b e r g .  

pol ice  bat ta l ions (army) and two mili tary pol ice  battalions (21) were 

reorganized as mil i tary police service bat ta l ions in  October, while one 

exis t ing mili tary police service ba t ta l ion  w a s  reorganized. 

Early i n  November the platoon 

Two mili tary 

( 7 )  

b. EUCOM M i l i t a ; r v  Pol ice  S w  . The N C O M  Military Police 

school graduated 668 students during the period under review. Of these, 

501 were students i n  the basic course, 25 were students i n  the criminal 

investigation course, and 142 were students i n  the course f o r  desk 

sergeante and record clerks. 

the f irst  time during December i n  an ef for t  t o  secure uniformity i n  the 

operation of mili tary police booking s ta t ions.  

Refresher Course was held at the school f o r  Provost Marshala 02 t he i r  

representatives from a l l  mil i tary posts  i n  the European C O " ~ .  

The la6t of these couraes mze given f o r  

d Provost Marshal's 

(8) 

c .  b e c t m  . k l y  i n  October, the Operations and Training 

Section carried out technical inepectione of mil i tary golice uni te  

stationed at Bad Nauheim, Esslingen, and Stu t tgar t .  

were mde-with a view to  maintaining mil i tary police operations and 

personnel at high standards. 

These inspections 

(9) 

5. Sectiqn. 

a. There were ho outstanding changes i n  the types of serious 

incident reports that were received and prepared by the Statistical 

Section during the Quarter under review. The report known as "Monthly 



Summary of Serious Incidents" w a 8  changed, however, as t o  form and 

CatePors - 
Crimes against persons . . . . . . . 
Crimes against property . . . . . . 
Other serious inc  dents(b) - . . . 
Vehicle accidents t 0 )  . . . . . . . . 

Totals . . . . . . . . . . . . . . 

content. Beginning i n  November, four tables  were eliminated from t h i s  

report ,  as well as the narrative portion attached as cover sheets t o  the 

tablqs  and charts. The remaining tables and charts were modified t o  the 

extent necessary to  include appropriate narrative comments, t o  explain 

abrupt changes i n  r a t e s ,  and unusual si tuations.  

t o  reduce delays i n  transmitting data concerning serious incidents. 

I 

Steps were also taken 
(10 1 

b. 'A recapitulation of al l  serious incident reports received 

by the S t a t i s t i c a l  Section f o l l o w s :  

No. inciaents "f sertT Percentage 
reoor t ed of tot& 

541 20.6 
1,208 46.0 

49 1.9 
830 31.5 

. 2,628 100.0 

Cases or iginal ly  reported a8 serious incidents may, 
upon investigation, turn out t o  be minor offenses; 
accordingly, t h i s  table contains allegations and 
accusations i n  addition t o  actual  crimes. A11 
cases a r e  recorded i n  t h i a  table  regardless of 
offender . 

1 

Includes escapes, accidental f a l l s ,  f i r e s ,  ex- 
plosions,  i l l e g a l  border crossings, drowninp. and 
al l  other incidents not c lass i f ied  as crimes 
against  persons, crimes against  property, o r  vehicle 
accident B . 
Does not include accident6 resulting from hit-and- 
run driving, which are reported as crimes, o r  BOW 

few vehicle accidents occurring i n  conjunction with 
other crimes. 
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of the 541 crimes against Fersons, 138 were c lass i f ied  as aggravated 

assault, 139 assault with weapon, 75 hit-and-run driving, 51 rape, 48 

robbery, 46 ehootings (felonious and careless) ,  17 suicides,  10 suicide 

attempts, 8 murder, 7 i l l e g a l  use of firearms, and 1 each sodoqy and 

disorder. 

United States  property, 386 larceny, 177 housebreaking, 169 burglary, 30 

Of the 1,208 crimes against property, 387 were the f t  of 

unauthorized possession of weapons, 16 counterfeiting, 13 black market, 

9 currency violat ions,  and 21 crimes i n  nine other categories. 

serious incidents included 22 shooting8 i n  the performance of duty, 18 

accidental s h o o t i n g ,  3 escapes, 2 drownings, and 1 each f i r e ,  accidental 

f a l l ,  aircraft accident, and crane accident. The 830 vehicle a,ccidente 

Other 

included 146 involving f a t a l i t i e s ,  389 of  serious injury,  and 295 of 

w e  over $100. 
(11 1 

c. k i n g  the quarter ending 31 December 1947, the serious 

inciaent rate p'er thousand troops reached i t s  lowest point since the 

beginning of aerious incident reporting i n  April 1946. There w a O  a 

general reduction i n  a l l  types of serious incidents, with the exception 

of assaults with  weapons. 

alleged crimes against  persons and Troperty is shown below: 

The d-rap i n  the average monthly rate of 

, Average monthly rate per thousan6 troops 
n n l t  e Cioiorea 

f=e?F-- - trooDs 

30 S e p  47 . . . . . . . . . 
31 Dec 47 . . . . . . . . . 
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I n  the alleged crimes against person6 committed by known o r  unknown 

United States  mil i tary offenders, Germans were the victfms i n  inore than 

one-half of the t o t a l  cases reported. In  s l i gh t ly  more than one-third 

of the cases where United S ta tes  mili tary personnel 

Germans, investigation proved the so ld ie r  t o  be the 

alleged at tacks by 
(12) 

inst iqator .  

6. Ident if icat ion SectiQp. 

a. There were no changes i n  the mission of the Identification 

Section during the period under review. The United S ta tes  conc;ulates of 

Europe, however, began to  use the serviops of t h i s  sectfon by requesting 

checks of the f ingerprints  o f  persons a-pnlying f o r  visas t o  the United 

States .  

i n  blocking atteragts of persons who had 'been denied visas t o  obtain 

visas  by applying t o  different  consulates o r  by using fraudulent papers 

and al iases .  

The Ident i f icat ion Section a180 cooperated with the consulates 

b. A marked increase i n  the receipt of f ingerprint  records from 

law-enforcing u n i t s  of the ArrW wa8 noted, par t icular ly  from Criminal 

Inveetigation Detachments, whose f ingerprint  c o n t r i h t i o n s  f o r  the 

quarter endiw 31 December 1947 increased nearly 100 percent over the  

previous quarter. 

gram t o  explain its functions and services an0 t o  s o l i c i t  closer co- 

operation from law-enforcing agencies i n  the  submission of p r in t s  f o r  the 

central  f i l e .  On 30 October, f o r  example, the Chief of Section conferred 

on these matters with the Provost &ashale of a l l  Constabulary un i t s  and 

mili tary posts of the Second Military District. 

The Section continued t o  carry on an educational pro- 

- 83 - 



L 

c. During the period under review, nearly 8,000 f ingerprint  

records were received by the Section, of which about 5,000 were from the 

c iv i l i an  and dependents fingerprinting program, and the r e s t  f rom l a w -  

enforcing units and miscellaneous smrces. On 31 December the approxi- 

mate number of f ingerprint  records on hand t o  be classified, indexed, 

and f i l e d  was 61,670, a reduction of 7,000 f r o m  30 Sqtember 1947. 

t o t a l  of.33,250 records had been classif ied,  of which 9,223 were s t i l l  

t o  be indexed and f i l ed .  

A 

(13 1 

7. -ons Sect iop. 

a. Routine Du w. During the quarter ending 31 December 1947, 

t h i s  section performed various routine duties. Technical i nqec t ions  

of the mummications faci l i t ies  of 12 mil i tary police u n i t s  were carried 

out .  The Section made special  arrangements f o r  on-the-job training of 

four radio operators f o r  the 529th Mili tary Police Company. I n  several 

instances members of the Communications Section were placed on temporary 

duty with un i t s  t o  a id  i n  the correction of operational d i f f i cu l t i e s .  

Since wide discrepancies i n  allowances for different un i t s  were observed, 

steps were taken t o  insure a more equitable d is t r ibu t ion  of r ad io  

equipEent i n  the European Command. 

ceived from the United S ta tes  through the Signal Depot at Hanau and were 

Although 9'7 new radio s e t s  were re- 

issued t o  mi l i tmy police bat ta l ions,  they were incapable of use became 
(14) 

of the lack of c rys ta l s .  

b. ' 0  Reoair Shog. During the quarter under review a radio 

repair  shop was s e t  up i n  the s ignal  sUpgly Depot at Hanau t o  repair  a l l  
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military police radio equipment. 

radios was maintained for issue t o  un i t s  turning in rad ios  for  repair ,  

thus keeping t o  a minimum the amount of time a uni t  would be without 

use of radio equipment. 

s i m i l a r  one operated by the Commnications Section. The l a t t e r ,  how- 

mer, continued t o  operate its shop f o r  making repairs and the design 

and construction of apparatus peculiar t o  the special needs of the 

mili tary Dolice. 

A reserve stock of 30 replacement 

This radio repair  shop replaced i n  Dart a 

(15) 

c. P-. In  ad6ition t o  its regular dut ies ,  the 

Con;munications Section handled special procurement problems of the 

various mili tary police uni t s .  When the 90th Military Police Company 

was transferred from the Mediterranean Theater t o  Heidelberg Military 

Post, the Section expedited the i s m e  of proper uniforms, suff ic ient  

motor vehicles, and other needed equipment. Equipment Modification L i s t s  

of 20 other unite were reviewed during the last quarter of 1947. 
(16) 

d. Tire E m  . With permission of the Chief of Ordnance, 

the Section conducted a eer ies  of experiments on t i r e s  of 1/4-ton-4~4- 

trucks (jeeps) i n  an endeavor t o  increase the i r  traction and to reduce 

vehicle accidents. 

according t o  a method developed with the assistance of members o f  the 

709t5. Military Police Battalion, s8,tisfactory resu l t s  were obtained. The 

braking distance on wet, sl ippery pavement was reduced by 35 percent, and 

side slipping was reduced nearly 100 percent at n o r d  driving 'speeds 

when making 90-degree tu rns .  

By cutt ing new treads i n  the etandard Army t i r e s  

Be a resu l t  of these t e s t s ,  the Ordnance 
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Division requested the Section t o  conduct additional experimentrr t o  

determine whether the 0ame treatment would increase the t ract ion of 

tires on 3/4-ton-4~4-trucks (weapons car r ie rs ) .  

completed br 31 December 1947. 

Those t e s t e  webe not 

A t  that time a record was being kept 

on the number of milee the experimental t i r e s  were being driyen t o  

determine whether o r  not the treatment would decrease the l i f e  of the 

t i r ee .  
(17 1 

* 8 .  -t B rv Sect%=. 

a. flnLicv Chasee 8. On 13 November 1947, the a s s i s t an t  

reg is t ra rs  of USFA were authorized to  reg is te r  vehicles and t o  decide 

questions re la t ing  t o  t i t l e  and insurance without reference t o  the 

Vehicle Registry Section of O P M ,  Headquarters, EUCOM. A copy of each 

reg is t ra t ion  ce r t i f i ca t e  w a s  forwarded t o  OPM f o r  f i l i n g .  

i n  policy was that motor scooters, formerly not required t o  be insured, 

Another change 

woula be required t o  carry insurance t o  the extent represen+,ed. by an  
(18) 

annual premium of at l ea s t  $35. . 
b. % e r w .  In  addition t o  i t s  normal functions,  the 

Section made extensive preparations during t h i s  period for the re- 

reg is t ra t ion  of all privately owned vehicles operated i n  the V.S. Zones 

of Germany and Austria. 

d i s t r ibu t ion  of pertinent forms and information on re-registration, 

These preparations involved the publication and 

ins ta l la t ion  of business machines f o r  the compilation of statistical data, 

the training of busineae machine operatore, and a meeting of all ass i s tan t  

reg is t ra rs  of the European Command. On 24 December 1947, e direct ive on 



procedures for re-registration was issued, to be carried out in 

January 1948. 
(19 1 

The purpose of re-registration was defined as follows: 

To provide up-to-date data on the location and use of 
U.S. and Allied privately owned vehicles, in the U.S. 
Zones of Germany and Bustria; to provide accurate 
information on the types, identification and insurance 
coverage of such vehicles; and to correct any abusee 
of the privileges of registration or violations of 
current directives . 
c. w i s t m ( 2 0 )  The following registrations were &e during 

the quarter under review; 

Motor vehicle registrations issued . . . . . . . . . . . .  4,785 
Operatore' licenses issued . . . . . . . . . . . . . . . .  4,658 
Transfers of title issued . . . . . . . . . . . . . . . .  625 
Vehicles shipped to the United States . . . . . . . . . .  395 . 
Judge Advocate opinions made on titlee . . . . . . . . . .  25 

a. in P o U  on AWOL'g. Inetead of submitting BWOL 

reports 5 days aftkr the firBt day of absence ae previously required, 

unit commanders were instructed to wait 10 days before doing so. It was 

believed that this change would eliminate unnecessary reporting since 

persons absent for a few d.ays frequently reported for duty within 10 

days. The new policy also provided that enlisted men be carried in AWOL 

status on the rolls of an organization f0r.a period of not inore than 3 

months, and officers not more than 30 days. The policy regardizg the 

w i n g  

close of 

Military 

quarters 

of persons apprehended on AWL charges in Italy, following the 

the Mediterranean Theater, was to deliver them to the Frankfurt 

Post hardhouse where final action was to be taken by the &ad- 
(21 1 

(%"andant. 
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b. MOL P r o b l w  . A master l i s t  of EUCOM absentees was 

published during the quarter under review. Since the list had been 

delayed s i x  months in publication, during which time the status of many 

individuals had changed, i t  wae necessary t o  publish two  supplements t o  

the m e t e r  l ist  directing the delet ion of approximately 2,500 names. 

Following d is t r ibu t ion  of over 7,000 copies of the  master list t o  l aw-  

enforcing agencies and one copy each t o  the commanding off icers  of 

* 

every organization and m i l i t a q  ins ta l la t ion  i n  the European Command, 

checks of unit ros te rs  resulted i n  the resolution of 83 long-standing 

AWOL cases. O f  t h i s  number, 73 were enl ie ted men, 4 were off icers ,  and 

6 were wanted persons. The names of 193 enlisted men w e r e  deleted from 

the master l ist  ae a result of a check by the Machine Records Branch of 

the Adjutant General Divieion, EUCOM, against i t a  records. 

check of long-standing cases against the records of The sdjutant  General, 

Special S t a f f ,  U.S. Army, revealed that  428 enl is ted men were still i n  

A thorough 

AWOL status. Wanted circulars  on 49 of these were published and 

distributed by 31 December 1947; other circulars awaited the receipt of 

documentary evidence from The Adjutant GeneEd. 

1,931 AWOL caees, requesting fur ther  information f rom un i t s  reporting the 

absencea, revealed t b t  909 of the reported persons had returned t o  

mi l i ta ry  control. 

2,570. 

Follow-up action on 

. 
The t o t a l  nuniber of AWOL's on 31 December 1947 was 

(22 1 

c. w t r v  of W- . This section w a s  given the responsi- 

b i l i t y  of establishing and maintaining a central  f i l e  of a l l  registered 

. 
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privately owned weapon8 in the  hands of troops or ir- supply rooms 

througkAout the m o p e a n  Command. 

ported by the major commands could not be considered souvenir weapons 

It was found that many weapons re- 

Nature of reoort  

and that other reports were incorrectly made. As a result, complete 

Oct Nov Dee 

f igures  on registered weapons were not available dn 31 Decm%er 1947. 

319 
56 
31 
62 
23 

108 
0 

222 
0 

Two f i l e s  were Liet up: one i n  alphabetical order by name of owner and 

218 
102 
32 
93 
41 

309 
0 

199 
0 

the other by type of weapon with weapons f i l e d  numerically by serial 
(23 1 

number. 

d. s t a m  . The following is a tabulation of reports  
(24) 

received by the  Missing Persons and Vehicles Section: 

AWOL'S . . . . . . . . . . . . . . . . . . .  
Military vehicles l o s t  . . . . . . . . . . .  
Military vehicles recovered . . . . . . . .  
Privately owned vehicles l o s t  . . . . . . .  
Privately owned vehicles recovered . . . . .  
License p la tes  l o s t  . . . . . . . . . . . .  
License p la tes  recovered . . . . . . . . . .  
Cert i f icates  of l icense l o s t  . . . . . . . . .  
Cert i f icates  of l icense recovered . . . . .  

485 
61 
16 
45 
1 

114 
0 

227 
0 

-- I 

10. Safetv Seetippa 

a. The functions and mission o f  the Safety Section remained 

uncharged during the quarter eIiding 31 December 1947. The major problem 

of the Section continued t o  be the unavai labi l i ty  of adequately trained 

persons " t o  assure the establishment and continuity of a quality safety 
(25) 

program. The r e su l t  was an insufficient emphasis on safety inspections 
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of areae, operations, and a c t i v i t i e s ,  and an inab i l i t y  t o  follow through 

t o  the correction of accident cauees. In aome instances, the safety 

program was not much more than accident reporting by part-time safety 

off icers .  I n  an e f fo r t  t o  correct the s i tua t ion ,  the Section made a 

request f o r  funds t o  permit one o r  more safety directors  of major con+ 

mands t o  attend Department of the A m y  Safety Goursee at New York 

Universit j .  Since t h i s  was disapproved by the Budget and Fiscal  

Division on grounds t-hat no funds were available for the purpose, the 

Section planned t o  resubmit the request with 8 suTporting staff study. 
(26) 

b. A new accident reporting procedure ordered. by the 

Department of the Army to  be introduced on 1 October 1947 was delayed 

until.  1 December 1947 because the new reporting forms were not available 

f o r  d is t r ibut ion sooner. 

request of the Safety Section f o r  time t o  t r a i n  all personnel concerned, 

down t o  the lowest reporting leve ls ,  i n  the new procedures. 

resul ted i n  considerable confueion and un re l i ab i l i t y  of accident re- 

go r t i rg  i n  December 194'7. 

t ra ining classes in the new procedures were held f o r  a l l  safety 

The Department of the Army.dia not approve a 

T h i s  

Late i n  November and i n  December various 

directors  or' major co"an&s and the i r  administrative ass i s tan ts ,  and for  

un i t  safety of f icers  and directors .  
(27) 

c. The Safety Section conducted various other training and 

educational operations r e l a t ive  t o  accident prevention. 

Military Police Training School, three hours of instruction i n  motor 

vehicle and general safety was given as par t  of the refresher course f o r  

A t  the ETJCON 
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a l l  mili tary post Provost k s h a l e .  Four hours of instruct ion i n  motor 

vehicle eafety w a s  a160 given t o  students who took the basic mili tary 

police couree at the school. In  November 1947, a l l  EUCOEi motor and 

transportation off icer8 were required t o  attend a demonstration of a 

model motor vehicle maintenance l i n e  and a shop safety demonstration 

conducted dai ly  by the Section. 

sa fe ty  were given t o  the personnel of cer ta in  uni ts .  

indus t r ia l  safety,  the Section prepared a met of detailed Safety Check 

Sheets and Operational Safety Aids. 

Other short  courses on motor vehicle 

In the f i e l d  o f  

(28) 

d.  A report w i t 3  recommendations on motor vehicle safety was 

prepared. by D. S. Buck, Motor Vehicle Safety Engineer of the General 

S t a f f ,  U.S. Army, following h i s  one month's tour of inspection of EUCOM 

ins ta l la t ions  i n  September 1947. 

&.ministration Division, i t  w a s  planned t o  present Mr. Buck's recomen- 

Upon suggestion of the Personnel and 

dations i n  the f o r 3  of a staff study to  commanders and chiefs of staff 

of major comands with a view t o  the incorporation of the recommendations 

i n  the safety program. 
(29) 

e. Results of the safety program, as measured by the increase 

o r  reduction i n  accident frequenqr ra tes ,  a re  shown i n  the following 

table  of rates i n  the tlhree categories of reporting: 

. 
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Military injury rate (a) 
Civilian occupational 

Motor' vehicle accident 
injury rate (b) . . . . 
rate (c). . . . . . . . 

Motor vehicle accidents showed a noma1 seasonal increase due to the 

greater hazards of winter driving. 

no other m k e d  tren&s in the accident and injury rates. 

engaged'in the administration of the safety program felt that the 

On tne whole the statistics-showed 

Officers 

Accident and injur rates 

1946 LW7_ 1947 1949 1947 

9.06 6.26 7.76 7.10 7.84 

5.49 6.10 4.34 6.64 6.19 

2.74 2.66 1.76 1-79 2-31 

4th qtr 1st qtr Zd qt= qtr 4th qtr 

- 

situation waa not getting woree, but that tne trends in the accident and 
(30) 

injury rates did not indicate any continu-ous progressive gains. 

INDUSTRIAL POLICE D I V I S I O N  

11. OrcEanization an d General h c t i o  ne. 

a. The Industrial Police Division, coqrising three branches-- 

Executive, Operations, and Personnel and hpply--was established as a 

component of OPM on 1 November 1947. 

L. Driskell as Chief, and Maj. Robert P. Burwell ae Assistant Chief. 

staff included an operations officer, a personnel and supply officer, an 

It wae headed by Lt. Col. Joseph 

Its 
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investigator, a German adviser, and clerical assistants, making a total 

of 14 persons. On 31 December, units in the field under technical 

supervision of the Divisior, included: 48 labor supervision companies, 

2 provisional labor supervision companies, '1 TD labor supervision 

company, and lo labor supervision centers, all of which were engaged in 

suDervising 13,778 industrial policemen in the U.S. Zone of Germany. 
(31 1 

(32 1 
b. Functions of the Division were defined as follows: 

To advise the Provost Marshal, ZVCOM, on plans and 
policies regarding the utilization of Inhatrial Police; 
make recommendations concerning the procurement, 
screening, training, and streTth requirements of in- 
dustrial police; to inspect labor supervision units 
having supervision over industrial police; to investi- 
gate  incidents involving industrial police and Srenare 
studies on subjects pertaining thereto; to naintain 
technical supervision over all induetrial police and 
the l a 3 o r  supervision unite which supervise them; to 
maintain charts and graphs pertaining to industrial 
police trends; to develop an efficient industrial 
police program which will adequately safeguard military 
equipment and supylies from loss or  damage. 

12. P A C  iea. 
(33 1 

Guiding policies edopted by the Division were: 

To have all labor supervision units at authorizkd T/O 
strencth (i.e. labor supervision compaxy: 20 officers, 
7 EM; labor supervieion centers: 4 officers and 9 EM). 

To have one. lator supervision compaw for each 250 to 
300 industrial. police. 

To have one labor supervision center in eachToet. 

To have one efficiently operated inaustrial police training 
school in each military post. 
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To have the Provost Marshal of each mili tary post 
d i rec t ly  responsible t o  hie  commanding off icer  f o r  
a l l  indus t r ia l  pol ice  therein. 

To have l abor  supervision centers 2nd companies re- 
sponsible t o  the Provost brshal f o r  the command 
administration, operation and supervieion of the in- 
dus t r i a l  police. 

To develop an e f f i c i en t  indus t r ia l  police system which 
w i l l  provide adequate s t a t i c  securi ty  f o r  U.S. equipment, 
property and supplies wi th in  each n i l i t a r y  post. 

To ac t iva te  a labor supervision area headquarters, 
authorized by T/O 
labor supervision organization as planned by the 
Department of the Army, and w i l l  provide a central  
agency which can function a8 a technical service i n  the 
EXrropean Command. 

3 20-2cYP, which w i l l  c o F l e t e  the 

O n e  of the f i r s t  problems taken up by the Division was the 

preparation of a standing operating procedure f o r  the guidance of all 

u n i t s  supervising the Industr ia l  Police. Each un i t  had been solving i t a  

own problems, but with very l i t t l e  gnidaace a8 t o  general policy. 

study was made by the Division of the various methods used i n  the f i e l d  

A 

i n  recruit ing men f o r  the Industr ia l  Police and i n  investigating ti" 

f o r  reasons of securi ty ,  and i n  organizing, training, and equipping the 

u n i t s  of the Industr ia l  Police.  Thk best  workable ideas were incorporated 

i n  a etading operating yrocedure, which was published on 10 Xovember 

1947. 
(34) 

14. WorkiDg Conditions of Industriaa_P_9licemea. 

It was found that the working conditions of industr ia l  policemen 
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were not designed t o  a t t r a c t  and %old a high type of men. The pay 

scale was below that of the G e r m  police and industr ia l  policemen were 

often paid different  wages f o r  doing the same jobs. 

guard duty were strenuous, especially i n  winter. 

50 pfennings w e 8  provided and, a f t e r  six months of employment, the 

indus t r ia l  policeman was allowed t o  purchase a uniform. 

improve conditions EO a0 t o  a t t r a c t  high-caliber men t o  join the un i t s ,  

the Dfvision made ef for t s  t o  increase and standardize wage scales ,  t o  

provide policemen with three meals a day and t o  make availa3le t o  them, 

f o r  Reicksmarks, ?os% exchange items such as r a z o r  'blades, eoap, combs, 

and shoe polish, and some luxury items l i k e  tobzcco and cmdy t o  those 

w30 had attained a specified degree of efficiency. 

scales  were assenbled t o  show tha t ,  under exis t ing German t a r i f f s ,  pay 

for industr ia l  policemen was e r r a t i c ,  inconsistent,  and insuff ic ient .  

By 31 December, apromise had been secured f o r  a unlforn ami higher pay 

scale  i n  Land Hessen. The plane f o r  adei t ional  meale and post  exchaxe 

items were disapproved, but at the end of 1947 the Personnel and 

Administration Division indicated that 8 revised p l m  f o r  the provision 

The long hours of 

One da i ly  meal costing 

In order t o  

Data concerning pay 

, of certai-n p o s t  exchange items on a "grou? award" basis would be 
(35 1 

acceptable. 

15. Preenglapvm ent Investieations. 

Procedures i n  investigating recru i t s  p r io r  t o  t h e i r  employment 

as industr ia l  policemen were varied and lax, resul t ing i n  the eqloyment 

o f  many policemen with undesirable p o l i t i c a l  a f f i l i a t i o n s ,  criminal 

- 95 - 



records, and evidence of employment within the Soviet Zone. 

December 1947 a direct ive was published se t t i ng  fo r th  proceaures t o  

On 22 

eliminate policemen undesirable from the point of view of securi ty  and 
(36 1 

t o  prevent the employment of persons n o t  meeting security standards. 

16. Morale and D L s a .  

Industr ia l  pol.icemen -were of ten found gu i l ty  of sleeping on 

post, t he f t s ,  permitting t h e f t s ,  end general negligence. 

gations were made i n  such cases, and, where necessary, corrective 

act ion was taken. 

discharged f o r  cause t o  prevent t he i r  reemployment. 

and t o  give andustrial  policemen marks of ident i f icat ion and authority,  

Investi- 

L i s t s  of names were kept of industr la l  policemen 

To r a i s e  morale 

plans were made t o  

unifked and higher 

provide them with badges and insignia of rank, a 

pay sca le ,  and limited post exchange rations.  
(37 1 

CONFIllEiQ3NT LLND PRISONER OF WBB DIVISION 

. 
17. on Dismissal o f CpIpmiesionet! Off i cerg. 

A policy had been established on 1 April 1947 whereby of f icers  

sentenced t o  confinement f o r  periods exceeding s i x  months would be, 

upon f i n a l  approval of the i r  sentences, dismissed immediately and re- 

turned t o  the United States  as general prisoners.  

the Department of the Army approved the sentemes of two l ieutenants ,  

the first t o  be affected by t h i s  policy. 

On 18 Octo’Ser 194?, 
I 

Since these of f icers  had been 
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detai led to  assist the commissioned st,aff at the prison p r io r  t o  

dismissal, i t  was feared tha t  they would suf fer  injury at the hands of 

the other prisoners. Protective segregation was therefore necessary 

u n t i l  the two former of f icers  were turned over t o  the authorit ies in  the 

United States .  Consequently, the Provost YkraF& requested a return t o  

the policy prevailing before 1 April 1947, permitting the postponement 

of dismissals u n t t l  a r r iva l  in the United S ta tes .  The Department of the 

Army dieapproved the request and ruled tha t  i n  no case should of f icers  

who La& been sentenced to  dismissal, o r  diamissal and confinement, be 

placed i n  a custodial or supervisory posit ion over mili tary prieoners. 
(33) 

18. Confinement Fac-. 

a. The services of a confinement expert were offered to  the 

European Command by the Provost i k s h a l  General i n  Karch 1947. Although 

this offer #Be accepted promptly, the promised expert did not arrive i n  

the European Command u n t i l  October. The v i s i t i ng  expert was,Capt. 

Gerald A. Bergin of the Guardhouse Branch o f  the Office of the Provost 

krskial General, who spent two months inspecting a l l  confinement 

f a c i l i t i e s  operated by Headquarters Comn;and, EUCOM; F i r s t  and Second 

Military Districts; Bremerhaven Port of Einbarkation; and Berlin Command, 

OMGUS. 

aesistance, suggestions, and advice which resulted i n  a general im- 

provement of conditiona. I n  November, General Bryan, the Provost k s b a l  

G e n e r d ,  during a v i s i t  t o  the European Commd, directed that, i n  the 

rehabi l i ta t ion  program for garrison prisoners, more time Be devoted t o  the 

k i n g  his v i s i t s  t o  these ins ta l la t ions ,  he gave on-the-spot 
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military schooling of the soldier and less time t o  unrelated 6UbjeCt8. 

The Confinement Section reported that the result was a more effective 

rehabilitation program. 

b, With a view to permitting cloeer supervision, econoroy in 

overhead staff, improvement of existing facilities, and better training 

programs for the prisoners, five stockades were closed. during the 

quarter under review, and their prisonera were transferred to other 

installations. 

indicated: 

The stock;ad.es listed below were closed on the dates 
(39 1 

Erlangen Air Porce Stockade . . . . . . . .  15 Oct 47 
Marburg (Lahn) Stockade . . . . . . . . . .  25 Oct 47 
Grafenwtlhr Stockade . . . . . . . . . . . .  1 Nov 47 
Bamberg Stockade . . . . . . . . . . . . .  25 Nov 47 
Camp Orobn Stockade . . . . . . . . . . . .  29 Dec 4'7 

19. d l4ie-t of M e r u t  Seaen Pr i s 0- . 
During December 19.17, alleged mistreatment of merchant seamen 

while i n  confinenent at Camp Grohn Stockade iz the Bremerhaven Port of 

Embarkation resulted in a request by the Chief, Civil Affairs Division, 

Special Staff, U.S.  kqy, for an investigation and report of conditions 

there. 

the Deputy Inspector General, mCOM, did not substantiate the charges, 

Separate findings of the Chief of the Confinement Section and of 

which, it w88 believed, had been made for the purpose of fomenting 
(40) 

trouble, discord, and discontent. 

20. u a r v  Prison er S treggf;h. 

There were 1,607 military priaoners in the European Command on 
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f ‘  

(42) 
a f t e r  the i r  general court-martial sentences were approved and published. 

a. From 1 October to  31 December 1947, the number of prisoners 

confined at w a r  Crimes Prison No. 1 at hndsberg, Germany, increaeed 

f rom 728 t o  939, a gain of 211. of the t o t a l ,  237 were sentenced t o  

death, 228 t o  l i f e  imprisonment, 254 t o  periods of imprisonment from 10 

years t o  l i f e ,  and 220 t o  periods of imprisonment under 10 years. 

of the prisoners were women. 

Seven 
(43) 

b. On I November, OMGUS, at the request of the Provost Yarshal, 

placed the reEpOnSibility f o r  supplying food t o  War Crimee Prison No. 1 

upon the German administration. Although the or iginal  request was t o  

procure a l l  operational supplieo from the German economy, it developed 

tha t  shoes, f u e l ,  cleaning materials, motor vehicles, and prac t ica l ly  

everything e l se  but food could not be supplied by the German admiliis- 

t ra t ion .  Thus, the EUCOM Director of c iv i l  Bffaire authorized the 

procurement of cer ta in  classes of supplies, including Classee XI and IV 

and medical a p p l i e s ,  from mili tary stocks ending the se t t ing  up of a 
(i.47 . .  

baeis of supply by the EUCOM bartermaster .  

c. During the quarter under review, aa par t  of the rehabili-  

t a t i on  program f o r  w a r  criminals at W a r  Crimes Prison No. 1, some 1,200 

students attended various classes  and prac t ica l  training courses. 

On 22 November 1947, a war Criminal Prison Board was 

(45) 

d. 

established, consisting of representatives of the Provost’ k ~ h a l ,  EUCOH; 

Judge Advocate, EUCOM; Commanding General, F i r s t  Military Dis t r ic t ;  
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new policy were prepared and publicrhed during the quarter ending 31 

December 1947. 
(49) 

c. %.ring the quarter under review, PWIB handled 88,114 

cer t i f ica tes  of credit  and claims, of which 77,138 were apGroved. i n  the 

amount of $14,787,361.96. 

1947 u n t i l  31 December 1947, PWIB approved payment of cer t i f ica tes  and 

claims amounting t o  $75,069,630.96, of which $32,713,621.11 had been 

Srom the beginning of the program in k c h  

paid by 1 December 1947. 

cer t i f ica tes  of credit  by PWIB permitted concentration of i t s  e f for t s  

on clearing accumulations of 375 , 000 l oca t  or  entr ies  , 30,000 inquiries , 

The cessation of the authenticating of 

and 100,000 posting8 t o  personal records. 

Section entered 56,000 notices of payment on the records of individuals, 

making a t o t a l  of'205,OOO such records since the start of the program. 

The Information Section answered 27,000 inquiries requesting informtion 

The Military Payment Order 

on prisoners of war, and the w a r  Crimes Section checked 16,945 inquiries 
( 5 0 )  .- 

on wanted war criminals, furnishing informtion on 4,511 of t h e m .  

CRIMS1sBL INVESTIGATIOB DIVISION 

25. 0rpa-d P-. 

The C r i m i n a l  Investigation Division ( C I D )  underwent no organi- 

z a t i o n a l  changes during the period under review. 

be experienced i n  procurement of qualified investigators t o  f i l l  gape l e f t  

Difficulty continued t o  
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by agents who returned t o  the United States.  In  December seven re- 

placements from the United S ta tes ,  upon the i r  a r r iva l ,  were found not 

t o  possess the required qual i f icat ions and t ra ining a8 s e t  f o r t h  in 

requisit ions.  It  was  decided, therefore, t o  recru i t  investigators i n  the 

European Command and cancel a l l  requisit ions i n  Washington, D.C. On 31 

December 1947, CID enployed 29 officers, 61 c iv i l ians ,  and 250 enl is ted 

agents. In  addition, two American c iv i l i an  women were employed a8 
e (51) 

chemists in  the sc i en t i f i c  crime detection laboratory. 

26. kc-. 

a. Offensee Investieated . %ring the last quarter of 1947, 

CID agents investigated 1,968 aLleged offenses, mde 1,411 arrests, and 

recovered $1,000,094.49 i n  government and personal property. 

thi8 perioa $330,482.32 i n  property wae reported stolen. 

investigations were conducted, the highest number of cases handled i n  

a month during 1947. 

criminal investigation detachments, as w e l l  as of alleged o f f e d e r s ,  are 

l i e t e d  i n  the table appended t o  this chapter. 

b i n e ;  

I n  October 662 

The types and frequency of crimes investigated by 

During the period under 

review, an increase i n  the number of aesaul ts  by American aoldiers was 

noted. 

a t ten t ion  of the Provost Marshal largelg because they were crimee 

against  U.S. Government property o r  against persons belonging t o  or 

accompanying the occupation forces,  or their property. Investigation of 

other crimes committed by loca l  residents was the responsibil i ty of 

German and llustrian police. 

Crimes of displaced pereons, Germans, and Austrians came to  the 

There w a s  a marked increase i n  larceny and 



in illegal trafficking in United States currency by displaced pereons, 

Germans, and Austrians, making it necessary for criminal investigation 

detachments to devote increasingly more time to the taupression of these 

criminal activities . ( 5 2 )  

'3. S m r e  S sion of C outerfeitirg . From 2 April 1947, when 

counterfeit military papent certificates first appeared, until 31 

Decehber 1947, CID handled 398 investigationa involving the passing, 

posseesion, or manufacture of counterfeit certificates, confiscating and 

removing from circulation $15,590 in bogus scrip. An investigation 

conducted over a period of several months by Lt. Col. w. A. k r p ,  Chief. 

of CID, two secret service agents, and French plain-clothesmen resulted 

in the seizure, during October 1947, of 12 counterfeiters and 

$25,000,000 in counterfeit Federal Reserve notes on a country estate 

near Marseille, France. 

and $100 denominations. 

ring, including a ?-ton rotary press, and a cache of arms including 

pistola, rifles, machine guns, and thousands of rounds of ammunition. 

The counterfeit currency was in $5, $10, $20, 

Also seized was the printing apparatus of the 

(53) 

c. h v e s t b  ationa of F r a w t  Imdmation Doc- e. & a 
total of 7,000 applications f o r  immigration visas from displaced and- 

stateless persons, filed between the spring and fall of 1947, 1,000 were 

claimed to be fraudulent and counterfeit by three United States consulates. 

Investigations by age'nts of the 52d CID of visa applications aubmitted 

by residents of the Displaced Persons Camp at Zeileheim, Germany, 

disclosed that several of the displaced persons had conspired. to obtain 
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fraudulent and false documents f o r  the p r p o s e  of obtaining entry in to  

the United States ,  while some former residents of this camp lzad already 

obtained entry in to  the United States  by the same means. To help 

remedy the s i tua t ion  a central  ident i f icat ion system fo r  s t a t e l e s s  and 

dis9laced persons w a s  recommended, inasmuch as the exfsting system 

indicated 8 lack of adequate control over the numbers, ident i ty ,  

locat ion,  movement, and a c t i v i t i e s  of these persons, making criminal 

ac t iv i ty  by t h e i r  unscrupulous elements re la t ive ly  easy. 
(54) 

d. &&r Casea. Other outstanding cases handled by the 
(55) 

criminal investigation detachments were: 

(1) Black-market operators were apprehended i n  an attempt 

t o  smuggle cigaret tes  into Germany from Belgium. A trucMoad of 

approximately 3,000,000 Cigarettes w a s  confiscated when investigation 

revealed that the papers had been changed so as t o  authorize delivery 

of the cigaret tes  t o  the customs office at Prankfurt am Main, instead of 

Prague, Czechoslovakia, the or iginal  des t imt ion .  B i l l s  of lading were 

made out t o  two alleged residents of %rankfurt who were found t o  be 

dieplaced persons of the Zeilsheim Camp. 

(2) The unloading points i n  Germany of a syndicate 

suspected of importing k e r i c a n  ciga.rettes in to  the U.S. Zone were 

tentat ively ident i f ied as being at the Displaced Persons Camps at Belsen 

near Hannover, Zeilshein near Frankfurt am Main, and Grafenwerth near 

“berg. 

syndicate, was arrested and found t o  have i n  h i s  possession 42 $100 b i l l s  

One diraplaced person, suspected of being a member of the 
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i n  United S ta tes  currency. 

(3) An alleged hunting accident i n  which a U.S. Con- 

stabulary of f icer  wae f a t a l l y  shot by a German c iv i l i an  in the woods 

near Reichenbach, Germany, was investigated with the r e su l t  t h t  it wata 

proved t o  have been prem6ditated murder. The German, an assistant game 

warden, claimed t’hat he believed the off icer  t o  be a poacher when he 

shot him, but it  was revealed tha t  the off icer  had been investigating 

the German who, fear ing legzl  ac t ion  against himself, shot the off icer  

ae l  iberately.  

(4) The murder of a 66-year-old Geman resident i n  

Bfidingen, Germany, who solved in 48 hours and found t o  have been com- 

mitted by a 20-year-old American eoldier,  who l e f t  his cap and a .45- 

cal iber  p i s t o l  near the scene of the crime. The soldier clained that  

the German had laughed when he, the soldier, s l igh t ly  intoxicated, f e l l  

off a motorcycle while attempting t o  run through a German police-erected 

road block. 

( 5 )  A 19-year-old American so ld ie r  was arrested for 

shooting a 17-year-old Austrian g i r l  at work i n  the main salee room of 

the post exchange i n  Linz, Austria. 

g i r l  u n t i l  she expressed preference for  another soldier ,  whom she had 

been seeing secret ly  f o r  aome time. 

The so ld ie r  had planned t o  marry the 

(6) Two Yugoslav nationals were apprehended, with the a i d  

of a mili tary government of f icer ,  for armed robbery i n  the Munich area,  

and 48 valuable painting were recovered. 



I 

( 7 )  Investigation was made of the actions of a member of 

the Czechoslovek Reparations Mission t o  the Off ice of Military 

Government f o r  Bavaria, who attempted t o  ship, through the Bavarian 

Motor Works plant in  Munich, a number of boxes containing a r t i c l e s  

-valued at about $40,000, f a l se ly  represented aa rest i tut ions material. 

This inveetigation uncovered evidence that i l l e g a l  shipments of machinery 

snd other scarce items, repreeented as ei ther  "personal" or "school" 

property of Jewish immigrants, were being xrlade t o  Palestine through 

various unofficial  Jewish committees. 

( 8 )  Nine Germane, headed by a sc ien t i s t  i l l ega l ly  operating 

a radium ins t i t u t e ,  were arrested and charged with black-market sales  of 

radium. 

covered by CII) agents i n  cooperation with agents of the Counter 

Intelligence Corps and the German police i n  Berlin. 

propriated by a French pu'slic safety officer f r o m  stocks of war material 

surrendered t o  h i s  off ice by German police authori t ies ,  or iginal ly  was 

s o l d  f o r  RM 11,000. 

the pr ice  exceeded BJ-4 3,000,000. 

Fifty-five milligrams of  .radium, valued at $303,440, were re- 

The radium, misap- 

After a se r i e s  of resales by German black-marketeers, 

27. The B U  Ykrket. 

Records of CID showed that black marketing by dependents o f  

member6 of the occugation force8 was not as extensive as press publicity 

indicated. 

dependent6 were described by C I D  as petty i n  scope and not wantonly 

Although numerous, most of the black-market transaction8 by 

crimina3 i n  character. The removal of fences and guarde around most 
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mili tary connnunities was believed t o  have increased the number of  

black-marketing transactions by dependents, since unauthorized Germans 

end displaced persons were enabled t o  peddle the i r  goods f r ee ly  from 
(56) 

one American-occupied dwelling t o  another. 

RAILWAY SECURITY DIVISION 

28.  -w Fu-. 

mere  were no organizational changes i n  the Railway Security 

Division; In  the f i e l d ,  three mil i tary pol ice  bat ta l ions under adminis- 

t r a t i o n  of the F i r s t  Military Police Service Group and the German 

Railway Police (GRP) continued t o  perform the function of guarding U.S.  

Government m a i l  and aupTlies i n  t r a n s i t  by rail i n  occupied Germany. 

On 13 November 1947, operational control of the GRP was assumed by the 

three mili tary police bat ta l ions i n  order t o  create a closer knit 

o rgq iza t ion  and increase efficiency. 
(57) 

a. The number of German Railway policemen increased from 4,130 

on 30 September t o  4,261 on 31 December 1947. O f  this number, 981 were 

members o f  the Train Escort Service; 2,970 were s t a t i c  guards; 275 were 

criminal investigators;  and 35 were headquarters of f ic ia l s .  

December 1947, 1,988 policemen had received basic  t ra ining i n  railway 

securi ty  duties,  and only 228 more were scheduled t o  receive t h i s  

By 31 
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t ra ining.  

who had completed the basic course were prepared, and a n  instructor  w a s  

assigned t o  each d i s t r i c t  of the GRP. 

Special instruct ions f o r  on-the-job training of policemen 

b. Several un i t s  of  the GRFj were shif ted t o  new locations i n  

order t o  f a c i l i t a t e  guarding against  pi l ferage and checking of inter-  

national t ra ins .  On 13 November, the G'RP of the U.S.  and B r i t i s h  Zones, 

as well as the railway securi ty  bat ta l ions,  obtained authori ty  from the 

Chief of Public Works and Transport in  the French Zone t o  accompany 

shipments throughout the E'rench Zone of Germany. 

c. A study of the non-Table of Organization grades f o r  the 

774'7th Military Police Secuyitg Detachment was under way on 31 December 

1947 with a view t o  increasing the s ta f f  of the general d i s t r i c t  head- 

quarters of the GRP. The object of the proposed increase i n  s ta f f  was 

t o  improve the supervision, guidance, inetruction, and t ra ining of the 

G B .  Plans were made f o r  the GRP t o  assume additional securi ty  dut ies ,  

especially i n  guarding United S ta tes  f r e igh t ,  and i n  time t o  replace 

other railway securi ty  uni t s .  This wa8 i n  keeping with the policy of 

the Military Governor i n  t ransferr ing cer ta in  respons ib i l i t i es  o f  the 
( 5 7 )  

occupation forces t o  the Germans. 

30. The C r w  Invest ip& i on Service of the Cap. 

More responsibi l i ty  f o r  investigations was a l s o  planped for  the 

criminal investigation service of the GBP. I n  November a three weeks' 

advanced course i n  criminal investigation was held at the Railway Police 

School i n  Wiesbaden f o r  al l  outpost leaders. The course covered all the 
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subjects taken at any similar American criminal investigation course, 

P 

as well as those relating especially to railway security. In order to 

supplement the school training of G e r m  agents, plans were made to 

convert Outpost A-3 of the German Railway Police into an on-the-job 

training unit. for criminal inveetigators. The Railway Security Division 

expected by these measures to replace 50 percent or more of the American 
(58 

investigators. 

a. During the quarter under review, the railway security unite 

were responsible for the security of over 24,000 trains carrying Army 

supplies and high priority &mnan relief freight. Although the Provost 

k s h a l  attempted to guard all trains, this wae not possible because of 

the shortage of personnel. To insure protection for the most valuable. 

goods a priority eystem for guarding shipments was necessary. 

during the qyarter were a8 followe: 

Priorities 

1st Priority: United States mail, small arma, ammunition, 
medical eupplies, dependente household goods, quartermaeter 
liquor supplies, and special ehipments of goods such as 
art treaeures, gold, and silver. 

2d Priority : 
military government relief goods, International Relief 
Organization shipments, CARE and C W O G  parcels. 

ad Prior : Quartermaster clothing and equipment (Classee 
I1 and IFeupplies) and EES supplies. 

Qpartermaster Clase I supplies (rations), 

5th Prioritg: 
vehicles, and scrap rubber. 

Ordnance vehicles, tires, spare parts for 

Packages and bulk petroleum products. P r i o r m  : 
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Guards were provided at all times f o r  ahipmente i n  the f i r s t  three 

p r i o r i t i e s ,  but fourth and f i f t h  p r io r i ty  goode were often shipped 

unguarded. Thie meant that  over 15,000 o r  about 63 percent of the 

t r a ins  carrying f r e igh t  of these classes, were accompanied by guards. 

Of  the t r a ins  accompanied by guards, 239 cars  were pi l fered;  of the 

t r a ins  not accompanied by guards, 61 cars were pi l fered.  Pilferage 

attempts were most often mde on 

p r i o r i t i e s ,  because these contained desirable items more readi ly  dispoaed 

of i n  the black market. Sealed cars containing high p r io r i ty  goods were, 

i n  some proved instances, mislabeled del iberately by German railway 

employees, resul t ing i n  the shipment of these car8 a8 unguarded fourth 

o r  f i f t h  p r io r i ty  goods f o r  prearranged pi l ferage by accomplicee. The 

754 cars s e t  out because of mechanical d i f f i c u l t i e s  were under guard f o r  

an average of about 9 hours each, u n t i l  repaired and forwarded. A t o t a l  

of 176 t r a ins  carrying excess supplies from the Hediterranean Theater t o  

the U.S. Zone of Germny were guarded and arr ived without any pilferage.  

Coal p i l f e r e e ,  moetly i n  small quant i t ies ,  showed an increase of 30 

percent, a trend regarded as noraal i n  winter. 

shipped i n  the f i r s t  three 

b. The dol lar  value of pilferage reported by railway securi ty  

u n i t s  i n  October w a s  about $93,000 (including a $70,000 the f t  of watches 

at Bremerhaven), the highest f o r  any one month i n  1947. 

sharply i n  November t o  about $31,000, and t o  $14,000 i n  December. 

made a monthly average of $46,000 f o r  the quarter,  as compared with 

$17,000 f o r  the preceding three months. 

It droyped 

Thie 
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c. The following tabulation shows the number of a r r e s t s  made 

by railway securi ty  uni t s :  

Other Germns . . . . . . . . . .  
Others . . . . . . . . . . . . .  

T o t a l s  . . . . . . . . . . . .  
Displaced persons . . . . . . . .  

The numbers wounded whei evading ar res t  were: 

December, 1; t o t a l ,  27. 

October, 22; November, 4; 

d. The most d i f f i c u l t  problem for railway securi ty  units during 

the quarter ending 31 December 1947 was the suppression of pi l ferage i n  

f r e igh t  yarcis where ra i l rod employees--often whole switch gangs--were 

involved i n  thef t s .  Of the t o t a l  of ident i f ied offenders, 42 percent 

were railroad employee8 as compared t o  15 percent f o r  the last quarter 

of 1946. 'Phe GI@ and cr iminal  investigation services,  however, succeeded 

i n  apprehending a number of gangs i n  the foca l  points of t r a f f i c  i n  the 
(59 1 

U.S.  Zone of Germany. 
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CHIEF OF SPECIAL SEBVICES 



Chapter N I I I  

CHIEF 03' SPECIAL SERVICES 

1. O r e a a t i o  

The mission of Special Services underwent no changea of  
(1 1 

importance during the last quarter of 1947. There were, however, a few 

changes i n  the organization of troop uni ts .  In  preparation f o r  the 

inactivation of the 2d special Services Company as directed by EUCOM 
(2 1 

Headquarters, i t a  3d and 4th platoona assigned t o  USME and stationed i n  

Wiesbaden were assigned on 5 November t o  the Second Military Di s t r i c t  

and transferred 

stationed. On 

former of f icers  

Service platoon 

(3) 
to  Heidelberg, where the remainder of the Company was 

18 November, the Company was inactivated. One o f  its 

and 34 enl i s ted  men were organized into a Special 

to  work w i t h  the Second Military Dis t r ic t .  
(4) 

The 17th 

Special Services Company stationed i n  Munich was reduced i n  s t r e n ,  pth from 
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5 off icers  and 102 enlisted men t o  3 off icers  and 55 enl i s ted  men on 

10 November, i n  preparation f o r  i t e  inactivation during the following 

January. 
(5 1 

On 20 November, the 1st Special Services Company assigned t o  

the P i r e t  Military District wae a l s o  inactivated. Troope of the 

company headquarters and the l e t  and 2d platoons were aesigned t o  Bad 

Tblz Military Post,  t o  serve i n  the recreation center ate Berchtesgaden. 

Troops of the 3d and 4th platoone were assigned t o  Garmisch Military 

Post t o  take care of the recreation center there. 
(6) 

2 .  -De s i n  Kev Perm-. 

There were several changes made i n  the incumbents o f  the key 

posit ions i n  the Office of the Chief of Special Services. 

Lt.  Col. W, H. Nelson relieved Maj. w. E. Whalen a8 Chief of the 

Technical Information Branch. Mas. Gen. Alexander R. Bolling, Chief 

of Special Services since 1 February 1946, was replaced on 20 October 

On 6 October, 

(7) 

( 8 )  
by Brig. Gen. Roy V. Bickard. hj. J. R. NcDonald relieved Capt. C. w. 

(9 1 .-. 
Drye as Chief of the Administrative Branch  on 21 October, Lt. Col. C. A. 

Lichir ie ,  Chief of the Entertainment Branch, w a s  replaced by L t .  Col: 

R. B. Hubard on 15 November. 
(10) 

The chart appended t o  t h i s  chapter 

indicates the organizational s t ructure  of the Office of the Chief of 

Special Services and the names of persons occupying principal positiontr 

on 31 December 1947. 

3. B e d u c w  i n  Stre-. 

There were 32 off icers ,  1 warrant of f icer ,  61 en l i s ted  men, 390 



United S ta tes  and Allied c iv i l i ans ,  and 38 loca l ly  recruited c iv i l ians  

employed by the Office of the Chief of Sgecial Services, exclusive of 

the EUCOWExcbnge Syetem, on 31 December 194’7, These f igures  re- 

presented the same number of off icers ,  one more warrant of f icer ,  6 l e s e  

en l i s ted  men, 30 l e se  United S ta tes  and Allied c iv i l ians ,  and 5 lese 

loca l ly  recruited c iv i l ians  than three months previously. O f  the.390 

United Sta tes  an6 Allied c iv i l i ans  employed, 59 were i n  Special 

Services Headquarters and the reminaer--61 l ib rar ians ,  232 hostesses, ‘ 

and 38 Civil ian Actress Techniciane--were engaged i n  the f i e l d  through- 
(11) 

out the U.S. Zone of Gerroany. 

ATEfLETIC PROGW 

4. Meets & ~~ Tour-. 

a. On 27 October, representatives from the major su%ordinate 

commands and. mili tary posts met i n  Bad Nauheim t o  discuss the EUCOM 

footba l l  championship play-offs. I t  was decide6 at this meeting that 

footba l l  teams i n  c l a s s e , ~  i n  and 3 would begin a play-off on 15 
(12) 

November t o  determine the chaq ion  i n  each class. 

b. A se r i e s  of basketball conferences were held. On 29 

October, o f f i c i a l s  met at Bad Xauheim to  t a l k  about baskethall compe- 

t i t i o n  throughout the European Command. They agreed to,begin the 

basketball season i n  Deceaber and t o  se lec t  m i l i t a r y  DOSt  champion8 i n  
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* -  time to compete in the following EUcOM championship tournaments: (1) 

battalion champion teams in the northern part of the U.S. Zone at the 

Bremerhaven Port of Embarkation, 9-14 March; (2) bettalion champion 

teama in the southern part of the U . S .  Zone and &.stria at Stuttgart, 

the same date; (3) EUCOM finals for battalion champion teams at Munich, 

18-21 Ikrch; (4 )  company champion teams in the northern part of the 

U.S. Zone at Wetzlar, 16-21 March; ( 5 )  company chanrpion teams in the 

southern part of the U.S. Zone and Austria at Vienna, the same dates; 

EUCON finals for company champion teams at Regensberg, 26-28 March. 

In addition, conferences were held in Hbnberg, Bremerhaven, Wiesbaden, 

and Heidelberg during November and Deceriber to discuss basketball rule6 
(13) 

for the sea6on 1947-48. 

c. The Women's Army Corps Athletic Advisory Council announced 

the dates of a basketball championship tournament to be held in Munich, 

22-28 February, and a volleyball championship tournament to take place 

at the Bremerhaven Port of Embarkation, 13-17 April. Although announcea 

in the fa11 of 1947, the dates and locationa of these contest8 had been 

determined at a meeting at Bad Nauheim in June 1947. 
(14) 

d. Also at Bad Nauheim on 29 October, boxing officials met to 

discuss boxing competition throughout the European Command. They 

decided. to hold boxing tournaments for teams from the western region of 

the U.S .  Zone at Heidelberg, 31 March-3 April, and f o r  teams from the 

eastern region of the U.S. gone at *nich, the same dates, and to stage 

EUCOM finals at Wieebaden, 16-17 April. In December, U.S. Constabulary 

- 122 - 



officiale held their own meeting in Heidelberg to discuss boxing 

competition in that organization. 
(15) 

Lo0 t 

0 
1 
2 
2 

5. EUCOM Chamion S Q  .hQ!&Ltion 8 .  

During the period under review, the European Command did not 

EUCOM champion teams were participate in international competition. 

Tied 

1 
0 
0 
0 

determined in two  sports-boxing and football. 

a. An invitational Golden Gloves boxing tournament was held 

at Garmisch, 9-11 October, f o r  the purpose of determining the EUCOM 

champions. The meet wa0 of a semiofficial sort and the athletes who 

participated were in a leave o r  furlough statua. Co",nds which 

participated in the meet and number of boxers repreaenting each were: 

U.S. Constabulary, 61; USAFE, 2'7; First Military District, 23; USFA, 

27; Headquarters Command, EUCOM, 6; Second Military Dietrict, 3. 

U . S .  Constabulary won first place and USFA second place. 

The 
(16) 

b. The outcome of the 'EUCOM football championship play-offs 
(17) 

were as follows: 

Unit 

C ~ a s e  A: 

2d Constabulary Regiment (champions) . . . .  
Munich Military Post . . . . . . . . . . . .  
Berlin District . . . . . . . . . . . . . .  
Salzburg Military Poat . . . . . . . . . . .  

- 

2 
2 
0 
1 
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I I 
Unit 

Clam 3: 

Frankfurt M i l i t a r y  Poat (champions) . . .  
Bremerheven Por t  of Embarkation . . . . .  
Landsberg Military Post . . . . . . . . .  
Bhein-kin A i r  3aae . . . . . . . . . . .  
98th General Hospital . . . . . . . . . .  

I 

6 .  Mot- Pfc-. 

a. The Motion Picture Section of  Special Services continued 

t o  dietr ibute  1 6  mm. and 35 mm. f i lms released by the Department o f  the 

Army Motion Picture  Service. 

exchanges at Bad Nauheim, Mannheim, S tu t tgar t ,  Narnberg, Munich, and 

Saleburg. 

Navy screen magazines. 

exchange at Bad Nauheim w a s  redesignated the Central Xntertainment T i l m  

Depot; the "3" f i l m  exchange8 at Bad Nauheim and Munich were renamed 

film regional off ices;  and the "C" f i l m  exchanges at Bad Nauheim, 

Mannheim, S tu t tgar t ,  Narnberg, Munich, and Salzburg were redesignated 

f i l m  branch offices.  By 31 December 1947, however, the branch off ices  

at Hrnberg and Salzburg were cloeed, and the branch office8 at Mannheim 

and Stut tgar t  were consolidated and transferred to  Karlaruhe. 

The films were distrjbuted through f i l m  

They included fea tures ,  short eubjects, news r ee l s  and drmy- 

During the period under review, the "A" f i l m  

...... ............. 



b. Generally, mil i tary un i t s  exhibited 16 mm. f i l m s  t o  ana l l  

audiences consisting primarily of t he i r  own membership, while 35 mm. 

fi lms were shown i n  Army theaters .  The Motion Picture Section of 

Special Services l e n t  the Motion Picture Export Association three fi lms, 

which were shown t o  the Allied Control Council i n  Berlin. In addition, 

arrangements were made to  t ransfer  one 16 m. f i lm t o  the Army Graves 

Registration Service, Africa-Middle East Lone, i n  Algiers. In October, 
(18) 

a new circular ,  which incorporated a l l  pol ic ies  governing the motion 
(19) 

p ic ture  service,  was published. 

sat ion insurance was bought f o r  a l l  United S ta tes  and Allied c iv i l ian  

A t  the same time, workmen's cosqen- 

employees i n  the Motion Picture Section. 

the last three months of 194?, 66,194 35 mm. p r i n t s  (33 t i t l e s )  and 214 

Records showed t h a t ,  during 

16 mm. p r in t s  (41 t i t l e s )  were returned t o  the United States;  t o t a l  

attendance at 16 mm. exhibitions was about 41?,315; and paid admissions 

at 35 m. tneaters  totaled 1,892,457. On 31 December 1947, there were 

153 mil i tary un i t s  exhibiting 16 mm. f i lma and 112 Army theaters  showing 
(20 1 

35 m. f i l m s .  

7 .  Show%. 

Other forms of entertainment included eoldier shows, radio 

programe, personal appemances of outstanding personal i t ies ,  Allied and 

German presentations, and musical programs. 

a. Soldier Shows. The 3d Special Services Company, consisting 

of  4 of f icers  and 108 enl is ted men, operated the 7729d Special Service 

Entertainment Center at AssmannshBusen, where so ld ie r  shows were cast and 
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rehearaed. 

Company except 11 men were members of the various casts  or,were employed 

as advance agents. 

All of  the enl is ted strength of the 3d Special Services 

Thirty-nine Civil ian Actress Technicians ass i s ted  

with soldier shows and r a d i o  programs. 

so ld ie r  shows performed for f i v e  and one-hzlf months and then returned 

t o  the Entertainment Center f o r  revamping instead of staying on the road 

u n t i l  the show c i r cu i t  was completed, 

were: 

In accordance wlth a new policy, 

Shows recalled f o r  th is  reason 

"Free and Easy," "Fascination," "Rhythm," " H i  Neighbor," "Once 

h e r  Lightly," "sound Off ,"  "S t r i c t ly  & Lib," and "'Purnabout." 

December "Free and Easy," which had been operating since Agril 1947, was 

discontinued and replaced by a new show cal led "Jerks Berserks," thus 

In  

st i l l  leaving 14  soldier shows i n  the European Command. These were: 

Double Trouble On the Loose 
Once Over Lightly b y  Rube 
Swingtime Pies ta  Sound O f f  
who's on F i r s t  Here's How 
S t r i c t l y  Ad Lib wham 
H i  Neighbor Faacinatin' Rhythm 
Turnabout Jerks Berserk 

S t a t i s t i c s  indicated that so ld ie r  shows had given '700 performances with 

a t o t a l  attendance of 163,500. 
(21) 

b. &i&iQ. The %.die Subsection of the Office o f  the Chief of 

Special Services presented regular radio programs through the f a c i l i t i e s  

of the her ic r tn  Porces Network. 

made and special  broadcasts were planned when necessary. 

hours 1400-1415 on Wednesdays, a program e n t i t l e d  "X?N Librarian" was 

In  addition, spot announcements were 

During the 

- 126 - 



.".- 
transmitted by one of the Special Services librarians in Munich. 

Sunday, Between the hours of 1200-1800, AFM Frankfurt broadcast a pro- 

gram called "Special Services Radio Theater." It was a record &e by 

either a soldier or civilian show performing in the vicinity of Frank- 

furt. 

every Sunday f r o m  the Kurhaus Theater in Bad Nauheim from 2000 to 2020 

houre. 

enlisted men vocalists, 1 Civilian Actress Technician vocalist, and 3 

specialist8 from &FN. 

symphony orchestra, certain Civilian Actress Technician vocalists and 

pianists, and outstanding personalities of the entertainment world who 

visited the %ropean Command. 

Services and EUCOM ExchanFe System news, went on the air from 0845 to 

0900 hours on Saturdays. Also, when available, -est stars visiting 

the European command, were interviewed during this program. 

entitled "&0y Listening," which was sponsored by the Eagle Club in 

Wiesbaden, was diecontinued in October. 

was broadcast every Saturday from 2230 to 2245 hours. 

Every 

A musical variety show known as "It's All Yourm," was transmitted 

'&e cast consieted of 22 enlisted men who were rrmeiciane, 2 

In addition, this show presented the Bad Xauheim 

"Special 15," a program featuring Special 

The program 

A new show, "Parsons Presents," 

It was a recorded 

show featuring cpl. Jack Parsons of the 3d Special Services Company acd 
(22 1 

a quintet of Dutch musicians. 

c. Guest S m .  The Cultural Activities and Special Events 

Subsection of the Office of the Chief of Special Servicee, which procured 

outstanding persons to perform gratuitously in the European Command, was 

discontinued on 1 December. 
(23 

Its responsibilities were taken over by 
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the Executive Branch. The f i r s t  guest star t o  V i s i t  the European com- 

mand during the period under review w a s  Borrah Winnevitch, w i t h  her 

lwmonica troupe, who appeared i n  the show, "I t ' s  A l l  Yours" and was 

interviewed over @B i n  November. I n  December, Miss Roberta Hollywood, 

known as the "Pfrs t  Lady of Television," a180 appeared in  "I t ' s  A l l  

Yours." 

grankfurt, Bremen, and Bremerhaven. On Christmas Day, George Raft 

Later i n  December, Bob Rope entertained audiences at Wieebaden, 

v i s i t e d  clubs i n  the Frankfurt a rea  an& was hear6 i n  a special  broadcast 

over AFX? from the American Red Cross Club i n  Hochst. 
(24) 

d. U e d  shou .  Tweaty-eight All ied shows were employed. 

Seven were Belgian, one was Czechoslovek, e ight  were Danish, seven were 

French, four were Netherland, and one was I t a l i an .  The wee'dy cost  of 

these averaged $814 as compared with $850 durirg the previous quarter. 

I n  addition, 18 Allied dance orchestras, each coating about $300 weekly, 

were engaged. 

two were Belgian, and one was Luxemburg. 

Five were French, nine were Netherland, one was Danish, . 

The Allied show booking center 

i n  Berlin did not reopen u n t i l  a f t e r  the poliomyelitis epidemic i n  that 

c i t y  w a s  over, a6 the entertainment furnished by local. t a len t  and by the 

Germns show c i r cu i t  was sufficient.  

population at Bad Kisaingen and Tegernsee, the Allied show booking centers 

Also with the decline i n  mili tary 

i n  those places were closed i n  October, thudleaving booking centere at 

Ilad Mauheim, Bremerhaven, Darmetadt, Frankfurt, Pfunich, ,X%rnberg (21, 

Wetzlm (21, and Wies'oaden (2).  
(25) 
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e. Germ- B a .  An average of 21 German shows 

and 8 German bands was engage&. The cost of each for a single  per- 
(26) 

formance was approxiinatelg $90 and $50, respectively. 

8. Service C l U .  

Special Services accepted control of 10 Red Cross Clubs and 

prepared to  take charge of 17 others by 31 March194-8. 

time, a service club was opened f o r  legro troops at the Training Center 

At the same 

i n  Kitzingen, while clubs at the Zugspitz r e s t  center et Garmisch, 

Fulda, Erlangen (Negro) St. Gilgen rest center i n  Austria., and Bad 

Kissingen (for air un i t s )  were closed--leaving a total o f  75 clubs 

including the RTO lounge i n  Karlsruhe. While the contracts of 21 

hoeteeses expired, 31 Red Cross  supervisors were employed and 6 

hostesses arrived from the United States ,  making a t o t a l  o f  222 hostesses 

engaged. As the yeas ended, special  Service6 attempted t o  obtain t rave l  

p r i o r i t y  f o r  hostesses coming f rom the United States ,  as they were too  

s l o w  i n  arriving. 
(27) 

9. Best C a t e r  s Tour%. 

a. Beginning i n  November, the three r e s t  centera at Berchecr- 

geden, Chiemsl8f3, and Garmisch reported the number of persons vacationing 

there ,  i n  order t o  determine niore equitably quotas t o  a l l o t  t o  RTCOM, 
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U S m ,  and USFA. 

messes i n  these areas were changed t o  clasie B messes. 

persons could be entertained at the three centers at one time--792 at 

Berchtesgaden, 128 at Chiemsee, and 960 at Garmisch. During the last 

quarter of 1947, aFproximately 35,000 persons registered at the three 

r e s t  centers. 

During the following month, all officers '  c lass  A 

About 1,880 

( 2 8 )  

Paris  (a) (7-day tour) . . . . 
(week-end t o u r )  . . 

Riviera. . . . . . . . . . . . 

b. In October, booking of f i i t l e r ' s  yacht fo r  excursions on 

the Bhine w a s  discontinued because of winter. k i n g  the following 

$ 66.40 $ 84.40 
26.00 43.15 

153.59(b) 184.15(b) 

. month, a ;hopping tour t o  Luxemburg was s ta r ted  i n  addition t o  the 

London (via Pa r i s )  . . . . . 121.00(b) 1 

regular week-end tour t o  that  c i ty .  

through Thursday. Both t a r s  were discontinued on 19 December, however, 

u n t i l  a bet ter  t r a i n  schedule could be arranged. A t  the same time, the 

7-day tour and the week-and tour to  Switzerland were increased i n  pr ice  

from $42.90 t o  $45.40 and from $15 t o  $15.80, respectively, because of 

extra  charges f o r  heating hotels  during the winter months. 

I t  cost $35 and ran from Monday 

French rail 

137.75(%) 

ra tes  went up 25 percent and caused an increase in  the cost of the Paris ,  

Riviera, and London tours as indicated below: 

1 I I I 

I Tour I Oct 1 Dec 
I I I 

I - I I I 

(a) Discontinuqd on 30 December pending new hotel  contracts. 
I (b) F i r s t  class. 
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The cost of the Czechoslovak and Danish tours  remained the same. To 

give member8 of the occupation forces additional opportunities t o  visi t  

neighboring countries, new tours were added for Thanksgiving, Christmas, 

and New Year. I n  addition, special  faci l i t ies  were obtained f o r  

t ou r i s t s  in  Switzerland during the Olympic games in February 1948. The 

number of f a r e s  s o l d  f o r  the various tours totaled 5,597 compared t o  

7,316 during the preceding three montha. 
( 2 9 )  

10. Ar 0 .  

a. The amateur photography conteat announce6 i n  July 1947 

cane t o  a climax on 1 November 1947 when 197 photographs from the 

contest on the various posts i n  the h o p e a n  Command were judgea at the 

Palmgarden Service Club i n  Frankfurt. 

by General Rickard were: 

F i r s t  place winners as announced 
(30) 

Name a& o r g a n i z w  

s. Sgt . John 14. Pavelko 
902 Engineer A.F IIq Co 
APO 633, 

. 
hbriect 

. The Mission and Duties 
of the Army: "Topkick" 

Tec. 5 W i l l i a m  D. Phi l l i p s  
7825 SCU "Dark Room Technique" 
APO 139 

The Army off &ty: 

L t :  Stephan Binion 
2055 Ocean Ave 
Brooklyn, NY 

Tec. 5 Harold E. Bupe 
Tng Film Library 
APO 69 

Foreign Countries and 
Peoples : "The Guide" 

Objects i n  General: 
"Reflect ion" 

b. On November 10, service clubs and American Red Cross clubs 
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selected winners i n  the arts and crafts contest which had s ta r ted  two 

months previously. 

contests on the military posts were judged i n  Bad Xauheim on 25 

Rovember. 

Borty-one winning exhibits i n  a l l  classes i n  

Winners i n  the f ina l  contest were: 

" e t i o p  Subiect 
Pfc Robert Edison 
89 F .  C. Squadron 
APO 633 

Tec. 5 C+les Davenport 
97th Constab. Sign B .  
Apo 757 

Mrs. W. Mosley 
APO 757 

Cpl. Arthur &nce 
12th TCS 
Templehof A i r  Base 
kpo 742 

S. S g t .  W i l l i a m  Burgese 
26th Inf Regt 
Pip0 139 

Robert Friedman 
APO 757 

Drawing : charcoal 

Clay model: f igure 

Linoleum block 

Woodwork: model yacht 

Wood carving: re l ie f  of 
child 's  head 

&?€Wing: pastel of chi ld 's  
head 

S. Sgt. Robert Eayden wood construction: circus 

APO 208, P.wstenfeldbruck A i r  Base 
46th Recon Sqd w o n  

c. With the approach of Christmas, emphasis was placed on 
(31 1 

toy-making in a l l  crdtsmanship projects. 

11. Librarv Service. 

a. Miss Helen Prey, the f i e l d  aervices l ibrariar.  of the Office 
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of tho Chief of Special Services v is i ted  5 mili tary un i t s  and 62 

l i b r a r i e s  t o  offer professional assietance. 

October, she consulted with 17 l ib rar ians  of the Wetzlar 14ilitary Post 

During the period 13-17 

and observed that records of l i b ra ry  books were being maintained as 

recommended by the f i e l d  services l i b ra r i e s  of the Second Military 

C i s t r i c t .  When cal l ing on the 17 l i b r a r i e s  of the Heidelberg Military 

Post during the last three days of October, Miss h e y  recommended that 

more people %e employed i n  the l i b r a r i e s  and t k t  l i b r a q  hours and 

l ib rar ians‘  schedules be changed. Thirteen l i b r a r i e s  of the S tu t tgar t  

Militsxy Post were v i s i t ed  between 17-21 November and aome changes were 

recommenrled i n  operating methods. 
I 

Miss Trey consulted with the 15 

l ib ra r i ans  of USFA during the period 26 Kovember-5 December and recom- 

mended that USFA employ more people, obtain a d d i t i o n a l  supplies,  and 

improve transportation f a c i l i t i e s .  A tour of the 10 l i b r a r i e s  i n  Berl in  

was made between 9 and 13 December. Although l ibrary  records there 

were not kept i n  accordance.with recommendstions made at an e a r l i e r  date, 

the f i e l d  services l ib rar ian  w a s  assured that  her recommeodations would 

be complied with. 
(32) 

b. In  October, a permanent l ib rary  was established fo r  the 

Wurzburg Military Post and another at the American Graves Xegistration 

Command i n  Par i s ,  ra is ing the number of permanent l i b ra r i e s  t o  22. 

On 19 December, i n  order t o  simplify the accountal i l i ty  of‘ l i b ra ry  books 

i n  f i e l d  l i b ra r i e s ,  EUCOM Headquarters granted permission t o  l ist al l  

(33 1 

book8 in  f i e l d  l i b r a r i e s  as government-owned, whether they were bought 
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from loca l  funds, the Central Welfare Fund, or appropriated funds. 

Permanent l i b ra r i ea ,  however, continued t o  maintain records i n  ae- 

cordance with Army regulations. 
(34) 

c. Approximately’ 19,000 books were dis t r ibuted t o  the varioue 

l i b r a r i e s  i n  the European Command, leaving a balance of about ?o,Ooo in 

the  Special Services Dept at Blexen f o r  d i s t r ibu t ion  at a l a t e r  date. 

In addition the l i b r a r i e s  were given 1,~0,000 catalog caras and 1,500 

pinta  of l ib rary  glue, The budget f o r  the purchase of per iodicals ,  
’ 

books, and supplies f o r  the th i rd  quarter of the f i s c a l  year of 1948, 

amounting t o  $34,053.50, was approved except f o r  $2,015, the pr ice  of 

a i x  hospital  book trucks and 500,000 catalog cards t o  be furnished by 

the German administration. 
(35 1 

d. Figures compiled i n  Special Services Headquarters showed 

that, on 31 December 1947, there  were 61 l i b ra r i ans  (10 below the 

authorized s t rength) ,  230 organized l i b r a r i e s  (permanent and f i e l d )  , 7 

bookmobiles, and 447,233 book8 i n  Special Services l i b r a r i e s  in  the 
(36) 

European Command. 

OTHER ACTIVITIES BND PROBLEMS 

12. Training o f A r m  Bands. 

The f i r e t  c lass  of musicians was graduated f r o m  the 7701st 

EUCOM Band Training Unit at Seckenheim on 29 November. The graduates 
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were 24 Uegro students, who were assigned upon graduation to  the 

Infantry Training Center f o r  llegroes, then at m e r t a l  but transferred 

t o  Kitzingen at a later date. On 1 December, a new class of 20 Negro 

etudents enrolled f o r  individual instruct ion at the band school, while 

older students there began uni t  training. Also, on this date,  the 
(37 1 

7765d Band, a Negro un i t ,  moved from Gelnhaueen to  Seckenheim t o  

inetruct  etudents at the ban& school. On 19 December the second 
(38) 

class of musicians w a s  graduated. 

who were aasigned t o  the various Arqv ban68 i n  the European command, 

as well as 17 muaician replacements who were required to take the 

t ra ining upon a r r i v a l  from the United States .  ‘phe E[JCOM Band Re- 

placement Depot was transferred from the 7729d Special Services Enter- 

tainment Center at &“ahusen t o  the 7701st EUCOM band school on 

This claee consisted of 48 students, 

23 December. Recorda indicated that the Music Subsection of the Office 

of the Chief of Special Services inspected f i v e  &my f3ande during the 

three-month period ending 31 December. 

of the European command were given a quat; of 70 white and 22 Regro 

Also, major subordinate commands 

students fo r  the next c lass  at the band t ra ining achool t o  begin 

t ra ining on 5 January 1948. 
(39) 

13. Procurement and D i e t r i w i o n  of sygo13 es. 

a. Substantial  quant i t ies  of athletic and occasional supplies 

ordered from the United S ta tes  and European countries were received and 

dist r ibuted t o  subordinate coahmande as needed. 

revised on the basis o f  etrength and exis t ing f a c i l i t i e s .  

Requisitions were 

Among the 
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supplies distributed were athletic eqyipment of all types, manual arts 

supplies, musical instruments, parts for the repair of musical instru- 

ments, rugs, materid f o r  drapes, leather, thread, chairs, card tables, 

writing desks, book cases, pool tables, Christmas decorations, and noise 

makers. 

musical instruments', 'renewed a carload of various kinds of instruments 

for Special Services. 

b. 

In addition, Kohler and Company of Germany, which repaired 

Arrangements were made f o r  EUCOM Special Services to 

eetablish an account with, and requisition directly from Army Exchange 

Service, New York. Supplies SO requisitioned were to be shipped 

directly to the Special Services Depot with Special services markings. 

This procedure eliminated the necessity of requisitioning through the 

local EUCOM Exchange System (EES). 

system were shipped with EES markings to EES depots, and the "pipeline" 

period was from 6 t o  8 months, while the new procedure was expected to 

reduce shipping time to four months. 

designed to make appreciable S83VingS for Special Services, since goods 

shipped under special Services markings were to be handled at no charge. 

All goods previously ordered through EES were subject t o  full freight . 
charges and a modest EES mark-up for handling. 

Supplies requisitioned under the o ld  

In addition, the new system was 

c. In order to satisfy demands for day-room furnishings, 

, Special Services initiated a survey to determine the type and quantity 

of furniture needed by each military post. 

survey it was planned to request the Central Welfare Fund to furnish the 

Upon the completion of this 
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necessary funds t o  procure the needed furnishings. It w a s  anticipated 

that the Central Welfare find would make a loan of the necessary funde, 

and that the u n i t s  benefited would be requested to pay f o r  the furni ture  

ordered. It was estimated that at l e a s t  one 

necessary t o  complete t h i s  prograin. 
t 

14. Transnortation S t o r s e  of 

million dollars would be 

sa.  

Special Services Depot at Blexen (Bremerhaven) was no t  

cen t ra l ly  located and it was therefore decided t o  select  a s i t e  more 

accessible t o  the majority of mili tary posts. 

Badingen and Aschaffenburg were inapeeted. 

jected because there were no ra i l road  sidings t o  the building, and the 

construction of two milee of t rack  would be required. 

Aschaffenburg, then occupied by W S ,  was inepected and found sui table  

i n  every respect, Since EEs was expected t o  release the warehouse i n  

the near future ,  the Office of the Chief of Special Services requested 

that the property be turned over t o  i t  f o r  use as a regular supply depot. 

T h e  Office of the Chief of Qpartermaster reported that Special Services 

supFlies purchased i n  Denmark often overloaded and delayed t 3 e  milk train 

from that country. 

by having &mnan rai l road o f f i c i a l s  use other t r a ins  t o  transport 

Poasible depots at 

The Btidingen s i t e  was re- 

The depot at 

The Traffic and Depot Section 801Ved t % i o  problem 

supplies bougnt i n  Denmark. 

Services equipment were declared surplus and were returned t o  the United 

S ta tes  i n  December. 

Two hundred and forty-five tons of Special 
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15. Piscal  Ma-. 

a. when the Mulhouse Leave Center closed on 1 February 1947, 

i t  l e f t  an  indebtness of  $58,223.56, divided between i ts  appropriated 

and nonappropriated funds. T h i s  indebtedness w a s  the subject of  d 

special  conference held i n  December among the chiefs  of the F isca l  

Section and the Recreation Branch of Special Services and a repre- 

sentat ive of the Director of Services, Supply, and Procurement. 

r e su l t  of this meeting, the Heidelberg Military Post, as the next 

higher echelon, was made responsible fo r  the defrayment of expenditures 

made from appropriated funds. B i l l s  payable from nonappropriated funds 

were referred t o  the EUCOM Central Welfare Fund for disposit ion.  

As a 

b. During the quarter under review, Special. Services was 

faced with the necessity of warding off  another type of indebtedriess, 

when i t  w a s  disclosed t h t  unless current pay r o l l s  were promptly 

reamed, salary costs f o r  employees would Cause a de f i c i t  o f  approxi- 

mately EM 60,000 by the end of the fiscal year of 1948. Another 

budgetary problem erose when the EUCOM Budget and Fiscal  Division W e d  

tha t  the 97 Germans employed i n  the Barter Market i n  FranHurt should 

be paid by Special Services. 
(42) 

c. The Fisca l  Section of Special Services reported that the 

American Express Company i n  Copenhagen agreed t o  honor Special Services 

Welfare Fund checks i n  Copenhagen instead of returning them to  Franldurt 

t o  ‘determine whether they were valid before cashing them. 
(43) 
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Chapter XIX  

EUCOM EXCWGE STS"EM 



Chapter XIX 

EUCOM EXCWGE SPSTEH 

ORGANIUTION 

1. Establiehm ent of Bepio& Exchange Off ices  .. 

a. During the final quarter of 1947, the EUCOM Exchange System 

(EES), as -part of a program to  simplify its structure, abolished i t s  four 

dis t r ic t  offices and se t  uy two  regional offices.  

following the pa t te rn  of post exchange 0rgar;ization i n  the United States ,  

vested control of operations i n  each region i n  the regional exchange 

officer.  Thus, operational responsibil i ty was decentralized. ESS Head- 

quarters, however, retained responsibil i ty f o r  the formulation of pol ic ies  

and procedures; establishment of requirements and procurement of pereon- 

nel,  merchandise, and equipment; consolidation of financial. statements, 

reports ,  and s t a t i s t i c s ;  and maaagement research. 

'phis new system, 

(1 1 

- 142  - 



b. on 26 October 1947, the regional offices,  designated as 

* Regional Exchsnge Office No. 1 and No. 2,  were established at Schwet- 

zingen near Heidelberg and at Munich, reqec t ive ly .  Post exchanges 

assigned t o  Regional Exchange O f f  ice  No. 1 were: 

Heidelberg, Stut tgar t  , Wetzlar , Wiesbaden, and whzburg. Those assigned 

to  Regional Exchange Office No. 2 were: 

Darmstadt, Frankfurt, 

Augeburg, Bad T b l z ,  Garmiech, 

Munich, Nhnberg, and Regeneburg. 

area of the U . S .  Lone of Germany remained under the direct  control o f  

Post exchanges lying autside the main 

the 2UCOl4 Exchange Officer, but at the en6 of 1947, plana were made t o  I 

bring them under the con t ro l  of the regional offices--Berlin, Bremer- 

haven, and Paris  under Regional Office No. 1, and Linz, Salzburg, and 
(2) 

Vienna under Regional Office No. 2 .  

a. The structure o f  a regional off ice  is indicated i n  the 

f o l l o w i n g  chart.: 
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. 
-I- I Regional Exchange Officer 1 

' Sa fe ty  and Se- Adminis5rative 
Services ljrzsch 

I I 

Oivision 

b. The Regional Xxchange Officer heading each Regional 

Exchange Office was designated an Assistant EUCOM Exchange Officer. Col. 

Ulric N. James was appointed Regional Exchange Officer f o r  Regional 

Exchange Office No. 1, and Col. Ben R. Jacobs f o r  Regional Exchange 

Office EJo. 2. Each was under the general direct ion o f  the EUCOM Exchange 

Officer, but had complete charge of EES operations i n  his region. 

Specifically h i s  duties were: 

EUCOM Exchnge Officer; t o  put in to  effect  standard operating procedures; 

t o  interpret  pol ic ies  established by the 

t o  make recommendations on policy and f i e l d  operating procedures; t o  

effect  necessary l iaison with the EUCOM Exchange Officer and his  staff ;  

and t o  represent, control, and direct  the a c t i v i t i e s  of all  persons under 

his  eupervision. 

Marager who had general direction of the regional chiefs of four 

The Regional Exchange Officer was assisted by a General 
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divisions: Merchandise, Personnel, Fiscal, .  and Operations. Under the 

imiediate supervision of the General Manager were the Safety and 

Security Branch and the Administrative Services Branch. 

h i s  supervision by the General Manager, the r e g i o m l  Chief of each 

divis ion wm under the  technical supervision o f  the corresponding 

divis ion chief at IDS Headquartere, from whom he procured specific 

operating policy. 

i n  al l  matters pertaining to  h i s  division, i n  the region under hi8 

juriediotion. 

In  addition t o  

1% had complete authori ty  t o  delegate responsibi l i ty  

(3) 

c. On 15 December, 173 persons were employed at both regional 

of f ices ,  of whom 4 were mili tary,  90 were United States  c iv i l ians ,  15 

were Allied and neutral  c iv i l ians ,  and 64 were Germans. Most of these 

had been transferred from EEs Xeadquartera at Bad Bauheim, m d  from 
(4) 

the  former District Offices. 

3. m r  Orp- C-. 

Mostly due t o  the establishment of the regional off ices  and the 

development of  the Ansbach Depot, considerable revision was necessary i n  

00me of the branches and sections of Operations Division at EES Head- 

quarters.  

Deputy Chief of Operations wam eliminated; the Depot Liaison Syetem and 

Traffic Coordinator were replaced by the Warehouse Movements Branch; the 

Cost Department Branch and Auto Services Branch were abolished and the i r  

a c t i v i t i e s  were redis t r ibuted among two newly deeignated branches--%he 

Food and Beverage Branch, and the Service@ Branch. In  the Nerchandise 

The pr incipal  changes were the following: the posi t ion of the 
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Division, the a c t i v i t i e s  of the U n i t  Stock Control Section were placed 

u d e r  the newly designated Requirementa Section-1BE.i Unit of the 

Merchandise Plans Branch. The organization of E3S Headquarters, a f t e r  

these change8 were made, is depicted i n  chart I appended t o  th ia  chapter. 

( 5 )  

4. M e  s in Kev P e r s e .  

During the period u d e r  review, EES experienced several changes 

i n  key personnel. When Maj. Gen. A, E. B o l l i n g  returned t o  the United 

S ta t e s ,  Brig. Gen. Roy V. Bickard, on 21 October 1947, assumed command 

of Special Services, the staff division which ha8 general control and 

jur i sd ic t ion  over EES. In  the EES staff i t a e l f ,  three of the nine 

posit ions at o r  above the level  of divis ion chief' were f i l l e d  by new 

appointees. On 26 October 1947, Co l .  A. c. Spaldirg succeeded Col. A. C. 

Morgan a8 EUCOMExchange Officer. On 4 Eovember 1947, L t . 4 0 1 .  Leslie 

+inks w a s  appointed Chief of the Personnel Division t o  replace W. H. 

Carpenter. On 14 NoveInber, yaj. c .  L. Thomas was relieved as Executive 

Officer and chief of the Executive Division, and Capt. W. G. Sche ide r ,  

formerly Chief of the Cost Department Branch of Operations Division, was 

appointed t o  succeed him. 
(6) 

5. 'be- Survev Boar&. 

A Special Survey Board of the Executive Branch, Office of the 

Chief of Special Services, w a s  ap-pointed. on 15 Eecenber 1947. It was 

charged with the miseion of making detai led surveys of any Special 

Services o r  i n s t a l l a t ion  o r  ac t iv i ty .  With regard to  XES,  the Board 
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was charged with the responeibility of making recommendations for 

,-- 

simplification of the structure; efficient use of personnel; the 

improvement of,existing facilities, installations, and service's; the 

improvement of merchandising methods and fiscal and accounting pro- 

cedures; the security of funds and stocks; the uae and maintenance of 

motor vehicles; and the improvement of relations between EEs and. the 

staff of military posts. 

Board had begun surveys of EES, but no recommendations had. been made. 

At the close of the period under review, the 
(7  1 

6. Publ&&lon o f Standine: One rat inrr P r o c e a .  

The preparation of a standing oper&ing procedure covering a31 

phases of the activities of ms, which had been in preparation for many 

months, continued during the period under review. 

standing operating procedure labeled "general" was being published at 

The part of the 

the end of December 1947 and was scheduled for distribution in the field 
(8) 

during January. 

POLICY W'PIEBS 

7 .  GeneraL. 

During the parter under review, a number of recommendations on 

matters of policy were made by the EClCOM Exchange Council. 

with financial statements, concessionaire contracts, the merchandise 

structure, and the furnishing of Volkswagens and Leica. camerae for 

Theae dealt 
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lotteries held as $ar t  of the program of Arw assistance to German 
youth activities. In addition, the Council considered seven reconmen- 

dations of the Noncommissioned Officers Committee, three of which were 

matters of internal procedure and which were referred by the Council to 

the EUCON Exchange Officer. Two pertained to rationing of merchandise, 

one to garqe operation, and one to XCO post committees, 

the Commander in Chief, EUCOM, on the Council's recommendations regarding 

Army support to EES and the plans f o r  the sale of automobiles and Leica 

carneras by means of waiting lists were received during the period under 

consideration. 

Decisions of 

(9) 

a. State-. 

A change in p o l i c y  regarding financial statements was recom- 

mended by the EUCOM Exchange Council in October, 

requirement that a Board of Officers 'be appointed to investigate all 

shortages or overages in excess of 1 percent of sales, it was recommended 

that the EUCOM Exchange Officer be directed to place a request for a 

Board of Officers whenever post exchanges had such crhortees and 

overages for two consecutive months. 

stocks of slow aoving and surplue goode be placed on sale at bargain 

counters in poat exchaqe stores. 

CLiaf, EUCOM, hat! not commeoted on these recommendations. 

In place of the 

The Council also recommended that 

By 31 December 1947, the Commander in 
(10 1 

9. Concession&re Contract%. 

k i n g  the quarter under review, the Commnder in Chief 
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_- 
re i te ra ted  the policy thzt non-German concessionaire contracts were 

t o  be held t o  a m i n i m  and were not t o  be authorized when a German 

concessionaire wae available. A recommendation o f  the EUCOM Exchange 

Council for  apFroval of a contract w i t h  Bloemex, a Dutch flower- 

growers’ association, for sale  of cut flowers ard potted plants  wag 

approved by General clay, with the s t ipulat ion that every e f for t  be 

made t o  transfer the conce8sion t o  a Gerrnan concer; by the spring of 

1948. It w a s  recognized that during the winter months, German f l o r i s t s  

would have ciifficulty i n  procuring fuel ,  vehicles, and f e r t i l i z e r .  On 

the other hand, ti proposal by a Swisa f i r m  t o  s e l l  precooked frozen 

foods and deep-frozen f r u i t s  was disapproved by the Council. Likewise, 

a request to operate a commercial a i c t o r i a l  service f o r  the photo- 

graphing of group ac t iv i t i e s  was refused by the Council on ground-s that 
b 

both XES and German photographers were equipped f o r  th is  t n e  of 

Bervice if required. 
(11) 

On 29 December, reco”eni?ations were made by 

the Council that negotiations be carried out f o r  concessionaire con- 

t r ac t s  with Adam Ope1 Company and Gerinan representative9 of Ford & t o r  

Company f o r  the operation of large chains of gara.ges br these two 
(12) 

con-anies. During the quarter under review, de t a i l s  of the insurance 

plan for German concessionaires and roaisions regarding a noonday meal 
(137 

f o r  their  eqloyees were published. 

10. Yolkswtwzen s and Leica Cameres f o r  Lotteries i n  Aid  tf German 

Youth. 

Early i n  Xovember, the EUCOM Exchange Council advieed that 
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additional Vofkswagen automobiles and Leica caneras be allocated by 

Military Government so that  EES could furnish these f o r  raffles t o  

raise money f o r  Christnas pa r t i e s  f o r  German children and youths. 

General Clay ruled that sales  under t h i s  project be made from nornal 

a l locat ions t o  323s. It was therefore decided by the Council that no 

cameras be sold f o r  t h i s  purpose and only one Volkswagen be sold t o  

each mili tary post upon request i n  writing by the post co"a,rider. 

t o t a l  of 15 Volkswagens were sold t o  mi l i ta rypoots  and r a f f l ed  88 par t  

A 

of  the 

chi1 dr en. 

ro ran of providing C h r i s t m a s  pa r t i e s  ana p i f t e  for German 
P147 

11. Me rchandise S t r u c t a .  

The categories o f  items and specif ic  items i n  each category 

handled by EES were known as the merchandise s t ructure .  

the s t ructure  required action by the ZUCOM Exchange Council aind approval 

of such action by the Co"tinder i n  Chief, EUCOM. 

the Council approved a proposed revision o f  the s t ructure  which h d  been 

presented b r  the EUCOM Exchange Officer. 

All changes in 

A t  i ts  Wovember meeting 

It was f e l t  that a, reduction 

i n  inventories had made t h i s  change necessary. 

Council recommended the adoption o f  the Exchange Officer's proposal t h a t ,  

for the sake of administrative simplicity,  he be given authority t o  add 

o r  remove specif ic  items w i t h i n  eaoh category of the merchandise 

A t  the same time, the 

structure.  k- thermore,  i t  recommended that he be authorized t o  move 

spec i f ic  items from one procurement p r io r i ty  t o  another as dictated by 

changing world market conditions and consumer d e m d .  Categories of 
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items t o  be handled were s t i l l  t o  be established or discontinued only 

upon Council recommendation and approval of the Commander i n  Chief, 

thus retaining the essentials of control of the merchandise structure 

as- before. 

' recommendations had not been received. 

By 31 December, the Commander i n  Chief's decision on these 
(15) 

12. RatioqbP 0 f Me- 8 .  

a. In  October, the XCO Committee recommended that, i n  order 

t o  curb black-market a c t i v i t i e s  and protect Tegal consumers by assuring 

them an adequate supply, the rationing of soap and candy bars be rein- 

stated.  As a r e su l t ,  soap and candy bars were again put on ra t ion ,  

effect ive 22 Wovember 1947. Boxed candy, candy r o l l s ,  f r u i t  drops, 

chewing gum, t o i l e t  soap procured i n  the United Kingc?om, and cer ta in  

brands of soap f lakes  remained unrationed. On 19 Ilecember 1947, the 

candy bar and laundry soap ra t ions were increased, but add i t iona l  brand8 
(16) 

of soap powders were placed on ration. 

b. Upon advice of the MCO Committee, the method of rationing 

cigaret tes  by means of  coupons, which were t o  be detached from the ra t ion  

card, was adopted. It was t o  be put into effect  i n  January 1948, at 

which time a new rat ion card was t o  be diatributed. Under the o ld  

system, the purchase of the cigaret te  rations was indicated by means of 

a pencil mark on the rat ion card, which, it was f e l t ,  d id  not prevent 

i l l e g a l  sales. 

the number of detached coupons. 

were to  be burned a f t e r  tallying. 

Under the new pl&n, daily sales were t o  be checked against 

a further precaution, the coupons 
(17 1 
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13. w o n  of (%$agsg. 

The EUCOM Ex&e Council concurred with the HCO Committee 

that service i n  EES garages was not sat isfactory and that a greater  

effort should be made t o  mecure spare parts t o  ineure proper servicing 

of automobiles. 

investigate the poss ib i l i t y  of consolidating garages t o  increase t h e i r  

efficiency. 

It  also counseled that the EXJcOM xxchange of f icer  

The "34 Exchange Officer reported that Ford Motor and 

General Motors Companies had authorize& the i r  h twerp  plrults t o  supply 

spare par te  t o  EES, It was expected that by June 1948, the problem of . 

* parts f o r  both $ora and General Motors vehicles would be considerably 
(18) 

eased by this service. 

14. Post -. 
Inaemch as some mili tary posts had f a i l e d  t o  appoint BCO 

committees t o  represent the in t e re s t s  of enl is ted men i n  post exchange 

matters, and others were not holding meetings as required by the  current 

direct ive,  the EUCOM ETCO Committee recommended remedial action. The 

EUCOM Exchange Council agreed that the matter be handled by i ts  membere 
(19) 

representing the major c o d e .  

15. The Ouegj&oa of Arpm Syprl)ort for EBS . 
On 30 October, the Commander i n  Chief , EUCOM, disapproved the 

recommendation of the JWCOM Exchange Council that, f o r  purposes of 

support, EES be considered as a mili tary uni t  rather than a aonapprapri- 

a ted  fund agency. He pointed out that the support rendered 3ZS by the 
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Army was e q t d  t o  or exceeded that ordinarily furnished to  poet 

exchanges in the United States ,  &e indicated by the  fact that net p ro f i t  

i n  terms of percentage of gross sales was equal t o  o r  n o r k l y  exceeded 

the p ro f i t  r a t e  prevalent i n  the United States.  As regards 

vehicles, the Director of Services, Supply, and Procurement 

s t rncted t o  provide the necessary vehicles. The Commander 

motor 

was in- 

n Chief E .SO 

ruled that c iv i l ian  employees of EES be given the same service and 

assistance i n  changes of s t a t ion ,  including the packing and crating of 

personal and household e f fec ts ,  as wa8 given t o  mili tary personnel or 
(20) 

Department of the Army civi l ians .  

16. &&@I of S u  of -es and Leica crrmem. 

Following the approval by the Commander i n  Chief of the plans 

fo r  the sale of automobiles by means of a waiting list, the l o t t e r y  

By the end of the year, 1,700 ' syetem was discontinued in November. 

Dames on the pr ior i ty  list had beenpb l i shed .  

types of camerae priced at more than $25 were a l s o  put into effect in 

December 1947. 

command-wide basis, while lists f o r  other types of rationed caneras and 

their accessories were on a post-wide basis. Provision was made, under 

cer ta in  conditions, f o r  persons departing from the European Command t o  

purchase Leica cameras ahead of t h e i r  p r io r i ty  posit ion.  

P r io r i ty  lists f o r  d l  

L i s t s  for Leica camerae and accessories were on a 

(21) 
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17. -. 
The rednction in personnel, begun bring July, continued 

throughout the qaarter under review. 

from 28,226 on 30 September to 22,577 on 81 December 1947, a aecreaee 

of 649 or about 2.8 percent. 

Total pereonnel employed droppql 

Decreases by category of eqloyees were: 

- 6  6 
3 1 
3 

26 1 

347 Oermana and displaced persons, 252 United States civilians, 27 

460 187 336 
95 19 69 
226 55 1,492 

28 3 74 
W 159 17 809 

Allied and neutral civilians, and 23 military. 

staff wae as tabulated below: 

On 31 December, the 
(22 1 

37 0 p,249 

EES Headquartere . . . . . .  
Regional office0 . . . . . .  
Depots (a) . . . . . . . . .  
Butebach h t o  Maintenance 

Shop (b) . . . . . . . . .  
Poet exchangee (e) . . . . .  

9!0t&le. . . . . . . . . .  423 19,860 
I I 1 L 

I 995 
' 187 
1,776 

105 
XUkL 
22,577 

(a) Includes bebach Automotive Maintenance shop serviciw 
Region No. 2. 

(b) EES Headquartere and Region Yo. 1. . 

( c )  Includes Wied Automotive Sales Point. 

18. P o w .  

Although the etandardined employment contract was etill awaiting 
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f ina l  approval on 31 December 1947, there were. several revisions i n  
(23) 

major personnel po l ic ies  during the cparter under review. 

a. In order t o  prevent delay i n  f inal  clearance through the 

Arm$ Exchange Service Headquarters i n  Wew York, a l l  EX5 employees, under 

a new policy effect ive 1 January 1948, were t o  receive f i n a l  pay 

set t lenent  pr ior  t o  departure t o  the United States .  In l i e u  of salary 

normally paid f o r  t i m e  en route, an additional 17 days' salary and 

allowances were granted. 

b. 

except i n  rare case%, vacancies were t o  be f i l l e d  by means of promotion 

of employees up the organizational ladder. 

A new promotion policy w a s  worked aut specifying tha t ,  

All promotions were t o  be 

made one grade at a time, except when otherwise ju s t i f i ed ,  while within- 

grade promotions were permissible a f t e r  s i x  months of eatisfactory 

service. 

service t o  EES. 

Another new feature was promotion f o r  exceptionally meritorioua 

c. New provisions were made regarding the transportation of 

dependents and property of United S ta tes  c iv i l i an  employees from and to  

the United States. 

d. The disciplinary procedure3 governing EES employees were 

clarified t o  conform with EUCOM directives.  

19. Field -Trainiw. 

During the quarter under review, over 7,500 EES employees i n  

over 250 ins ta l la t ions  received t ra ining and inst ruct ion under the F i e l d  

Training Program. Courses were divided in to  two types: one f o r  
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“gement  add wlpervieory poeitione; and another f o r  sals0 personnel, 

off ice  clerke,  and warehouse employeee. 
(24) 

20. EES qQ&geae as so^. 

a. . ‘Phe Civilian Welfare Com- 
b 

mittee, an employees’ organisation s e t  up i n  March 1946, was reorganieed 

in December 1947 and renamed the EUCOM Exchange SystemEmployees 

basociation. A t  the eane time, a f u l l  time Executive Secretary vaa pro- 

vided. The b e o c i a t i o n  operated as the agency of all m employees. It 

met regularly twice a month, and at the call of the chairman, t o  consider 

a31 matters affecting the welfare of employees, including working and 

l iv ing  conditions, recreational ac t iv i t i ee ,  and projects designed t o  

ixprooe morale and efficiency. 

the EUCOM Exchange Officer in these and s i m i l a r  matters. 

It a l s o  acted ae an advisory body t o  
(25) 

b. h t i v e  Sem- His . Upon recommendation of 

the Association, the EUCOM Exchaage Officer appointed D. J. Koy, formerly 

Chief of the Management Branch, Executive Division, and a lso  Chair- of 

the former c iv i l ian  welfare Committee, as Executive Secretary of the 

Association. 

EUCOM Exchange Officer, and worked d i rec t ly  under Gal. A. C. Spalding. 

H i 0  duties were t o  carry out.recomendation8 of the daeociation with 

regard t o  specif ic  problems of the employees i n  general, t o  prepare 

progress reports on all progecte, organize special  events sponsored by 

the Aesociation, and publish an information bu l l e t in  on all dssociation 

ac t iv i t i e s .  

The  Executive Secretary was assigned t o  the Office of the 

He did not attempt t o  remedy complaints of individuals o r  t o  
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counsel eqloyees,  but referred employees seeking assistance a0 

individuals t o  the Chief of Employee.Belations Branch of Personnel 

Division. 
(26) 

c. Probleme C m  . Jfollowing its reorganieation in ear ly 

December, the besociation considered various lnatters affect ing EES 

employees. since 90 percent of the complaints received during the 

quarter under review concerned the messing s i tua t ion  i n  Bad Nauheim, 

pr ices  on meals were increased i n  an effort t o  improve the qual i ty  of 

the food served at the messes. 

s i tua t ion  had grown worse. 

assigning two persons t o  a room decreased i n  number, since it was 

possible during the qyarter under review t o  place more persons i n  rooms 

of their om. 

made t o  inprove the e l e c t r i c  l ight ing in offices and eleeping rooms, but 

the shortage of e l e c t r i c i t y  and inadequacy of wiring ayatema in Bad 

N a u h e i m  made solution of the problem diff icul t ,  even though the u0e of 

electrical appliances i n  rooms was prohibited. 

By 31 December 1947, however, the 

Complaints which arose from the necessity of 

Upon recammendsrtion of the h s o c i a t i o n ,  attempts were 

The daeociation also 

I prspered a l e t t e r  t o  the Deputy commander i n  Chief, r e q e e t i n g  reviaion 

of the policy prohibit ing the reception of guests of the opposite aex i n  

bachelor quarters. 

increase in the subsistence allowance of United States c iv i l i an  employees 

was uder etudy by Legal Branch of Exwntive Division. 

A t  the  end of the quarter, a recokeadation f o r  an 

(27)  
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21, -:.Policies. 

8. The  merchandielng policiee of undement no significant 

The main e f fo r t s  continued t o  changes during the qqwter  under review. 

be directed toward the reduction of inventories. d revised rnerchandise 

structure--categories and items of merchandise handled by EES--was 

approve& i n  November by the EUCOM Exchange Council. 

orders were held t o  a minimum, and conaiated, i n  the main, of 'must' 

Requisitions and 

and 'essentialn items, but some items remained i n  short etrpply because 

of l imited qnantit ies available from Suppliers. 

items were increased because of higher procurement costa. 

Pricee OR "y Wsfc 

b. In November, Special Services took  over the handling of i ts  

own procurement from the United S ta tes ,  previonely handled by EES, and 

placed its requisit ions d i rec t ly  with Army Exchange Service in Hew Pork, 

but EES continued t o  handle procurement in European countries f o r  
(28 ) 

Special Services. 

22. Procuremant. 

a. Procurwnt f rom the United S ta t=  . Procurement from United 

States sources during the quarter under review mounted t o  roughlr 

$ 1 2 , 2 0 0 , 0 ~ .  

and "etasentid." categories. 

operational items, including eupplies for snack bare, antomobile parts, 

Slight ly  more than $11,0~0,000 was f o r  items i n  the "mustn 

In addition, $1,187,000 va8 epent f o r  
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(29) 
and a few Specid  Servicee requieit ions.  

b. f r o m h q p g m  C m  . Although buying 

offices i n  most European countries were closed during the th i rd  quarter 

of 1947, merchandiee ordered bafore cloeing of the offices contimed to  

be delivered during October, Biovember, and December.' Nearly $3,000,000 

worth of merchandise was delivered from Europeaa eources during the 

period under review, am shown i n  the following table. 
(30) 

Country 

Switzerland 
Germany (a) 
France . . . 
Belgium . . 
Denmark . . 
Austria . . 
United Kingd 

T o t a l s  . . 

Oct 47 

$ 617,880.24 
163,361.16 
24,107.46 
2,088.09 

184,762.20 
12,393 -29 
9.206.56 

' $1,013,798.99 

Hov 47 

$ 644,365.00 
161,921.74 
91,762.96 
72,766.34 

- 
41,597.54 

$1,012.413.58 

Dsc 47 

$399,838.73 
142,817 89 
79,135.66 

198,721.06 - - 
100,146.30 

$920,659.64 

Totals 

$1,662,083.97 
468,100.78 
195,006.08 
273,575.49 
184,762.20 
12,393.29 

150,950.40 
$2,946,872.21 

(a) Procurement in Germany cdnsisted largely of goods 
delivered on orders placed under the European 
Manufacturing Program f o r  merchandise t o  be 
manufactured from EES surpluses. 

23. $eduction of In-. 

In addition t o  reducing procurement, the most important methods 

used f o r  the reduction of inventories were return t o  the Qmrtermaater 

. of surplus goods, a second "PX Pete" sale i n  October, and a pre-Christmas 

sa le  i n  December. 

a decided drop. 

valuation, amounted t o  $57,824,321.45 on 25 September 1947. 

a resul t  of the measure8 taken, inventoriee showed 

The merchandise inventory, l e s s  reserve f o r  over- 

It had, been 
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redaced t o  $41,655,598.29 on 29 December, 8 decreaee of $16,168,728.16, 

o r  27.96 percent. 

September and 29 hmmber 1947 axe ahown i n  the table on the following 

page. 

materials, cost items, cooperage, and in te rac t iv i ty  t r a n d e r s  accounted 

for nearly 85,000,000 of the t o t a l  inventory on 31 December 1947. 

Departmental inventory comparisons between 25 

In addition t o  the departmental inventories, automobiles, raw 

(31) 

24. Prapram. 

a. Plans made in the th i rd  quarter of 1947 t o  close the china, 

s i l ve r ,  aad woolen cloth projects of the European Manuf‘acturing Program 

were not realized by the end of the year as anticipated. The prospects 

were that these three programs would run well into 1948, The production, 

f o r  example, on a contract f o r  about ’ l ~ , o ~  yarde of woolen cloth was 

proceeding at a monthly average of about 10,000 yarda. Orders for 

high-priced sete  of china, upon which deliveries were leaa than 50 per- 

cent completed, ae well as orders f o r  all inexpensive se te ,  were 

canceled. 

of three leading German manufacturers i n  exchange stores f o r  the con- 

venience of  customers wishing t o  place orders. A special order service 

was a l s o  being se t  up f o r  s i l ve r  pieces r e t a i l i ng  at $25 t o  $300, while 

some inexpensive s i lver  pieces were t o  be stocked in  exchange stores.  

Plan8 were made instead t o  place catalogs and samples of china 

b. There were other developnrents i n  th i s  program. The r a w  

s i lk ,  which had been previously turned over t o  the Surplus Property 

Dispoaal Branch, w w  turned back t o  the European Manufacturing Program 
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f o r  making 83,000 meters of silk material f o r  women's dsessee. 

manufacture of peanut b r i t t l e  w a s  suspended u n t i l  surplus stocks of box 

!&e 

candy could be €Sold, vhi le  the t i n  tubing project vas discontinued 

because of the unsui tab i l i ty  of the available t i n .  b new project WEM the 

"facture  of 33,000 automobile l icense p l a t e s  and a n u m b e r  of motor- 

cycle and trailer plates .  
(32) 

25. Of S- P r o n e .  

a. s. Because of excessive purchases of particular 

items, radical  reductions i n  t roop  etrengtb, the change i n  type of 

customers-from combat soldiers  $0 peacetime occupation forcee and 

families--consolibirtion of ins ta l la t ions ,  and other causes, EES found 

that it  had large surpluses of merchandise and equipment on hand. 

Although some surplue property disposal operations v8re carried out 

previous t o  1 July 1947, the surplus Property Disposal Branch of the 

brchandise  Division -6 organized an that date t o  accelerate disposals 

aa part of the inventory reduction program.' 0, t o  31 December actual 

sa les  had been emall, h t  varioue negotiations and plans vere under way 
(325) 

for wholeaale reductions of arrglua stocks. 

b. -ion of sa- . df t e r  review of inventories and 

s t o c b ,  the Merchandise and $eration8 Divisions declared a8 surplus al l  

goode i n  excess of needs. 

one year's requirements were considered eurplus. 

declared surplus if  w a l e a b l e  or  if it  wa,s deemed otherwise undeeirable 

t o  keep them i n  stock. 

In general, "must" items i n  quantit ies above 

Other items were 

A l l  emplus declarations vere reviewed by t b  
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Surplus Property Board, consisting of the Deputy Chief of m, the 

Chiefs of Wercbandise and Operations Divisions, the &mptroller, and 

the Chief of the Surplupi Property Disposal Branch. 41 approved 

declarations were f i n a l l y  reviewed by the Chief of Special Services. 

By 31 December, approximately $2,500,000 worth of merchandise had been 
(34) 

declared and approved as surplus. 
i 

c. &&a. Diff  . By means of advertiaementa, 

the e f fo r t s  of two apecial  ae l l ing  agents, and through the buying 

off ices  i n  Par i s  and Berne, much in te res t  was engendered and many 

inquir ies  were made regarding the snrplue property offered f o r  sale.  

18evertheles8, of the $2,500,000 worth of property declared surplus only 

about $275,000 worth was sold by 31 December 1947. 

i n t e re s t  i n  buying, three major obstacle8 preventing sales were 

encountered: the ahortage of do l l a r s  i n  m y  Europeaa countries, the . 

d i f f i cu l ty  of securing import l icenses  enabling the  expenditure of 

do l la rs  where dol lars  were avai lable ,  and the prices.  

suggestion8 were under consideration that goods i n  strong demand be 

offered at 25 percent, and goods i n  lesser  demand at 33 1/3 percent, 

In sp i t e  of the 

Am regards pr ices ,  

below current cost.' In view of the dollar shortage, negotiations were 

under way t o  =Be sa les  t o  governments and governmental agencies, 

particularly those of h a m e ,  Germany, h a t r i a ,  and Greece. 

first three of these countries, offers w0re made t o  0911 f o r  t he i r  

national currencies, such currencies t o  be used t o  pag procurement b i l l s  

and other EES expenditures i n  thoee countries. 

To the 

As regards the proposed 
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- 
sa l e s  t o  Greece, attempts were made t o  dispose of two million dollar8 

worth of EES surplus, in which the Creek Purchasing Commission was 

interested,  through the Qwtermaster and the Office of the Foreign 

Liquidation Commissioner ( m c ) .  

had been granted dol lar  credi t  by the U.S. Government f o r  purchases 

from OFLC, but was not otherwise in a posit ion t o  pay dollars for 

merchandise, permission was eought for EES t o  t ransfer  the surplus t o  

the Qartermaster on paper f o r  Closing of the deal through WLC. 

the end of December 1947, no def in i te  decisions on these proposals had 

been received by us. 
t o  be finally closed, plans were made f o r  diepose1 by means of bar te r  

Since the Greek Purchaeing Commission 

at 

In came these avenues f o r  sale of surpluses were 

arrangemnts with hrrapean countries, some of whom offered products 
(35) 

that c o d &  be used by EES i n  exchange for EES surplus property. 

SI!Z@CTED ASPECTS 0% EJ3S OPEEUTIOBS 

26. a of d c t i w .  

a. The continuation of the retrenchment program during the 

f i n a l  quarter of 1947 resulted i n  a considerable reduction of EES- 

operated ac t iv i t iee .  

large part of the reduction w a s  from the t ransfer  of eervice ins ta l la t ione  

Some unprofitable a c t i v i t i e e  were closed, but a 

t o  concessionaires. 

repa i r  plants,  and t a i l o r  6hops war taken over by concessionaires. 

The mejority of laundry and dry cleaning plants, shoe 

By 
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the end of 194'7, 156 were operated by conceeeionaires and only 44 were 

operated by m. The number of =-operated activities was reduced 

from 1,176 on 30 September to 939 on 15 hcember, a decrease of 237. 

In previous reports, 8aack bars and soda fountains, about 95 percent 

of which were located in the same premises, had been lieted a0 separate 

activities. The report for December 1947 combined these two activities, 

which accounts for the mjor portion of the large reduction in EES- 

operated activities in the quarter under review. 

activities operated by concesaionairee increased in number from 416 to 

513, a gafn of 97. 

community post exchanges and their satellites. 

activities operatea on 15 December 1947 i0 shown in the following 

tabulation. 

In  the same period, 

AX1 activities In operation were located in 19 

The "ber and type of 
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b e  of ac t iv i ty  

Post exchange overhead: 

Offices . . . . . . . . . . . .  
Warehoueea . . . . . . . . . .  
Display shops . . . . . . . . .  

Number of a c t i v i t i e e  
EES- operated by G e r "  
operated oonceesfonsirea 

19 
19 
14 

Post exchasge s tores  . . . . . .  
Food and beverage ac t iv i t i e s :  

208 I 

Breweries . . . . . . . . . . .  
Bakery and duughnut plants  . 
Beer bars . . . . . . . . . . .  
Snack bars CLnd soda fountains(a) 

Ice  cream p l a t e  . . . . . . .  

5 
939 

14 
22 
30 
3 

257 

8 
513 

I I Valet service ac t iv i t i e s :  

Laundry and dry cleaning plants 
Shoe repair plants  . . . . 
Tailor shops . . . . . . . . .  
Pick-Up point8 . . . . 

Barberehope . . . . . . . . . .  
Beauty shops . . . . . . . . . .  
Bowling al leye . . . . . . . . .  
Garages.. . . . . . . . . . . .  
Juke boxes . . . . . . . . . . .  
Merchandise repair shops . . 
Photo finishing plants  . . . . .  
Por t r a i t  ~rtudioe . . . . . . . .  

T o t a l s  . . . . . . . . . . . .  

14 
5 

25 
85 

s3 
22 

158 
9 
7 

37 
10 
109 

214 
61 

32 

29 
13 

b. Afew non-German concessionaires contracted t o  provide 

Beginning on 1 Xovember 1947, a fruit company of cer ta in  services. 

Liechtenstein began se l l i ng  fruits and vegetables on a trial basis in 
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three exchanges and By 31 December 1947 had expanded its eervicea t o  

19 inetal la t ione,  d #etherland flower concern, in December 1947, began 

the sale of cut flowers and potted plants i n  16 l o c a l i t i e s .  cuetom 

t a i l o r ing  eervice by a London t a i l o r  was ine t i tu ted  i n  12 exchangee. 

One United Statee firm sold a Pictorial Historv of World War 11, in 

four volumes, in post exchangee; another United S ta tes  concern, dMcdB, 

provided a mail order service in Frankfurt and Berlin on producte 
(36) 

unobtainable at the exchanges, par t icu lar ly  automobile repair parta. 

27. Deaot OperatrippB. 

a. -re were only two EEs depots i n  operation on 31 December 

1947: 

Bschaffenburg. 

of q u r p l u ~  property. %e EES depot at Schieretein, which had been i n  

the process of winding up its affaire f o r  eeveral monthe, was f i n a l l y  

closed on 25 November 1947, i t 8  s tock having been absorbed by the 

hnebach Depot. 

the eentral  depot at ksbach and a specialised depot at 

The l a t t e r  was primarily a collecting and dispoaal point 

- 

(257) 

b, EES Headquarters ataff concerned with d is t r ibu t ion  ant3 

control of merchandiee continued t o  be tsanaferred t o  the central  E63 

depot at hnsbach during the Quarter under review. 

handling, storage, d i s t r ibu t ion ,  8hipment of, and accounting for EES 

merchandise and equipment from the time it  arr ived at the port  of entry 

u n t i l  it was delivered and signed over t o  a local  poet exchange, becam 

en t i r e ly  the reaponeibfli ty of 6he Depot. 

T h e ,  the r e c e b t ,  

(38) 
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c. In l i n e  with the policy of reduction i n  strength, the 

number of peraone employed at the Ansbach Depot dropped from 1,571 on 

30 September t o  1,514 on 31 &member 1947, a decrease of 57, 

of operation6 had improved by the end of the year, efnce the four major 

construction projects--the railroad, the f i re  wall, the reservoir, and 

the security fence-had been completed. 

Efficiency 

' 

hring the cprter under 

review, 8,190 tons of merchandiae were received at the h p o t  and 9,775 

tons were ehipped f romthe  %pot t o  post exchanges. The stock etored 

at the Depot waa reduced from about 21,000 tons on 30 September t o  
(39) 

16,291 tons on 31 December 1947. 

d. A t  the Bechaffenburg Depot, 271 persone were employed 

At  that time 3,487 long tons of merchandise were the end of 1947. 

storage there. During the quarter under review, 1,710 tons were 
(40) 

received and 3,033 tons ehipped. 

28. Int-. 

at 

in 

&wing the quarter under review, the Intelligence Divieion 

completed about 225 investigations, none of which were of outatanding 

in te res t .  

sa fe ty  and security eurvep. A t  the close of the year, plans were under 

way for a system of internal  policing t o  improve the service rendered t o  

poet exchange customere and t o  aid managers in the more ef f ic ien t  and 

I n  addition, the Division carried out normal inspections and 

economical operation of their s tores .  The system, similar t o  that 

employed by department and chain s tores  i n  the United S t a h s ,  called f o r  
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investigators t o  spend one or mre b y e  froln time to tine at each 

port exchange installation to check on courtesy, service, and other 

arrpects of aperations. ~A four weeks' course of training for employees 

of the Investigations Branch, who were t o  w r y  out  this service a8 an 
(41) 

added duty, vas to start  in January 1948. 

29. h. 

Total direct eales for the qnarter ending 31 December 1947 

were $32,016,050, a decrease of $686,102 from +he preceding quarter. 

During the same period, however, average monthly sales to each ration 

card holder increased from $58.79 to $60.70, 

page shoves the amounts of direct sales by month and category. 

eharp decline in November ralee wae attributed to the natural reaction 

from heavy buying which occurred in October, when post exchange 

cuetomrs took advantage of a "PIE Pete'' sale to do Christmas shopping. 

The decline wae perhape alro partly attributable to smsller stocks of 

certain luxury items vhich reeulted from curtailment of procurement. 

The table on the following 

The 

In December sales again roe8 because of a pre-Christmas sale and normal 

Chrietmas buying. 
(42) 

30. ,Profi&. 

a. Grosa profit increaeed from 21.79 percent of sales in 
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September 1947 t o  24.06 percent i n  December. Average gross profit  f o r  

October, November, and December 1947 w a s  21-65 percent aa compared with 

21.34 f o r  the preceding qyarter. 

b. Net p ro f i t  f o r  October amowted t o  $352,918, o r  3.21 

percent of sales! f o r  Noveaber a net l o s s  was shown of $146,483, or 

1.56 percent of sales; for December net p ro f i t  wab $393,108, or 3.37 

percent. Net p ro f i t  for the quarter under review totaled $599,543, or 

1.87 percent of sales ,  as compared with the net prof i t  of $1,733,012, 
(43) 

o r  5.27 percent f o r  the preceding quarter. 

31. Losses and C U .  

a. Figures on losses a re  shown in the accompanying table.  

Total loeses during the quarter under review were over $64,000 l e s s  

than during the previous quarter. 

b. C l a i m s  against carriers, Insurance companies, individuals, 

and others i n  the amount of $169,d724 f o r  losses were pending on 29 

December 1947. 
(44) 

32. 1 S t a a ,  

C h a r t  11, appended t o  t h i s  chapter, showe developments i n  the 

f inancial  status of  EES during the quarter ending 31 bcember 1947. 

net worth of the organlzation increased from approximtely $~O,4oO,ooO 

on 25 September 1947 t o  about $31,000,000 on 31 December 1947, while 

The 

t o t a l  assets  decreaeed by about $125,700,000 and t o t a l  l i a b i l i t i e s  and 

reserves by about $14,300,000 i n  the same period. 
(45) 
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33- Outlook. 

bring the quarter under review, the EEs f inancial  off icere  

and the Chief of Pinance of EUCOM commented that EES hrtd made progress 

toward a good general f inanc ia l  condition and that, with the exception 

of cost of wages and sa la r ies ,  i t a  fiscal trend8 were favorable. %ring 

the quarter ending 31 December 1947, the amount charged t o  wages and 

sa la r ies  had increased t o  $4,171,258 from $3,858,378 in the previous 

w t e r ,  o r  by $312,880. The EUCOM Exchange Officer inaicated that 

action w a i ~  being taken t o  reduce the cost of wages and salar ies .  The 

guiding policy at the end of the year continued t o  be that of re- 

trenchment in an effort t o  improve efficiency and t o  give more economi- 
(46) 

crrl service t o  the occupation forces. 
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Chapter at 

cmm OF CLAIW 

1. &miQQ. 

The chief of Claims wae a special staff off icer of Headquarters, 

EUCOM, and wa8 reeponsible for the Investigation and adjudication of all 

claim against or in favor of the United States arising in Allied, 

liberated, and occupied area8 within the acope of existing Army Begu- 

lations and E W M  directives. 

varims European Governments for the purpose of carrying into effect the 

reciprocal aid agreements insofar as they apglied to tort claims. 

(1) 
He a lso  conducted negotiations with 

2. 

mi8 ai o ns 

Orgdzatioa and Staf f .  

a. The Office of the Chief of Claims and its teems and com- 

in the field underwent no major changes in organization or 

functions during the last quarter of 1947. There were, however, two  
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changes in key personnel. kj. W i l l i a m  A. Pierce was succeeded as 

Administrative Officer on 26 December by Maj. George M. Urban, and 
(2) 

Bernard L. Gooch succeeded Jamelr W. Pennybaker as Fiscal  and Control 

Officer on 10 December 1947. 
(3 ) 

b. The Office of the Chief of C l a i m s  had a strength of 4 

off icers ,  5 enl is ted men, 10 Uaited States and Allied c iv i l ians ,  a d  2 

German employees on 31 December-an increase of one enl is ted man and 

one c iv i l i an  employee since Ju ly  1947. On 31 December the C l a i m  

Service i n  the f i e l d  had a s t rength of 25 of f icers ,  23 enl is ted men, 87 

United S ta tes  and Allied c iv i l ians ,  and 115 Germ employees-a total .  

of 250 representing a decrease of 27 since July. The Claims Service 

s ta f f  was divided among the various teams, including coxnmiesions, as 

fol lowa:  Claim Office T e a  (COT) 7721, Saleburg, Austria: 25; COT 

7722, Wieebaden: 36; COT 7723, Berlin: 14; COT 7'724, Bremen: 11; COT 

7726, Karlsruhe 84; COT 772'7, S tu t tgar t :  33; and COT 7728, Munich, 47. 
(4) 

3. b. E T 

In order t o  remedy a ahortage of glualified and experienced 

persons t o  investigate and adjudicate c l a i m  t o  be paid in German money 

by the U.S.  kqr, a requeet was Eubmitted t o  the Department of the k m y  

fo r  the extension of the oversea tour of duty of off icers  qualified t o  

perform such duties.  

the t o u r  of duty of 18 clainm of f icers  u n t i l  1 July 1948. 

In October 1947 permiseion was received t o  extend 
(5) 
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4. Clainrs i n  Pavor of the United S ta t  e 8.  

a. Although the d y s i e  and adjudication of claims against 

the U.S. Government w a s  a predominant par t  of his mission, the Chief 

of C l a i m s  w a s  a l so  responsible f o r  protecting; the monetary in t e re s t s  
(6) 

of the Government by collecting c l a i m  i n  favor of the United States. 

C l a i m s  in fervor of the United S ta tes  for  damages, l o s s ,  o r  destruction 

of government property, arisisg from a negligent o r  wrongful act, came 

under the jur i sd ic t ion  of the Chief of C l a i m s ,  provided that they ex- 

ceeded $25. The Chief of claim a l s o  had the duty t o  collect  the claims 

of the U.S. Government i n  cases i n  which l i a b i l i t y  t o  the Government 

was fixed by comon l a w ,  federal  o r  s t a t e  s t a tu t e ,  convention, t reaty,  

o r  agreement. 
( 7 )  

Claim i n  favor of the U.S. Government could be 

asser ted against any individual (except c iv i l i an  o r  mili tary personnel 

acting within the scope of their employment when only simple negligence 

w a s  involved), partnership, aesociation, corporation, or governmental 

body other than an instrumentality of the U.S. Government or  any 
(e) --. 

foreign government w i t h  which there was a Mutual Forbearance Agreement. 

b. I n  German t e r r i t o r y  occupied by the United States ,  investi- 

gations were conducted by the Claim Officer of the un i t  concerned and 

' reports were submitted t o  the loca l  C l a i m s  Office Team. Since the ru le  

of comparative negligence was applicable i n  Germany, the investigation 

report  included an opinion as t o  the degree of negligence of both the 

pereon o r  pereons against  whom the  claim was asserted and the Americans 

involved. The un i t  C l a i m s  Officer could request the aeeistance of loca l  
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German author i t ies  i n  determining the f inancial  condition of the person 

against whom the claim w a s  asaerted,  the extent of h i s  loss or damage, 

and i n  securing material witnesses. It was the responsibil i ty of the 

commanding of f icer  concerned t o  make the demand for payment, although 

such responsibi l i ty  could be transferred t o  the chief of Claims. 
(9) 

When 

the person responsible could. not be ident i f ied i n  the case of a meri- 

tor ious claim i n  favor of the United States ,  payment could be demanded 

f r o m  a German b l i c  agency, but only on the specif ic  direct ion of the 
E O ,  

Chief of Claims.  Neither laches (inexcusable delays i n  making claim) 

nor s t a tu t e s  of l imitat ion were ordinarily a defense againet actions by 

the U.S. Government against r ea l  or f i c t i t i o u s  persons i n  Germy. 

5. Oaeration S A  1. 
a. It vas the responsibi l i ty  of the Chief of C l a i m s  t o  record 

and naintain records of al l  accidents and incidents which might give 

r i s e  t o  a claim against  the United States. Claim Team stationed i n  

Allied and l iberated countries had 3,609 incident reports on hand at 

the beginning of October 1947, 2,801 of which re la ted  t o  incidents 

occurring i n  France. Of the t o t a l  number, 1,786 were i n  suspense 

pending the f i l i n g  of a claim and 1,823 were under investigation. %ring 

the last quarter of 1947, 431 new incidents were reported, 174 occurring 

i n  France. 

1,670 of which were %in suspense pending the f i l i n g  of a claim. 

On 31 December there were 3,029 incident reports on hand, 
(12) 

claim on hand and received an addi t ional  535 by 31 December. Action 
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w a s  taken by the C l a i m s  Commissions on 580 claims as shown i n  Table 1 

appended t o  t h i s  chapter. 
(13) . 

6. % e r W  i n  Ge-. 

a. C l a i m s  Teams stationed in  Germany had 1,518 incident 

reports on hand on 1 October 1947, and received an &ditio& 1,278 

reportp, by 31 December. Incident f i l e 8  were closed during the quarter, 

as follows: 1,060 because of the nonreceipt of claims, within the 

time allowed by the s ta tu te  of l imitations;  182 because claims were 

f i l e d ;  and 19 were transf erred or otherwise closed. 

incident f i l e s  on hand on 31 December. 

This l e f t  1,535 
(14) 

b. ‘phe C l a i m s  Service had 2,146 claims on hand on 1 October, 

and received 1,955 new claims by 31 December. k i n g  the quarter, 

1,999 claims were forwarded t o  the C l a i m s  Commiseion f o r  a jud ica t ion  

and 206 claims were transferred o r  otherwise closed, leaving 1,896 on 
(15) 

haad on 31 December, 

c. Table 11, appended t o  t h i s  chapter, shows the types of 

c l a i m  and amounts allowed and disallowed on the 887 claims adjudicated 
(16) 

by the connnissions. 

The Personnel C l a i m s  Commission had 319 claims on hand on 1 

October 1947 and received 213 new claims by 31 December. The Commission 

approved 79 claims of military and civi l ian personnel under the pro- 

visions of m 25-100 and 91 claims of dependents under AB 25-25, and 
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disapproved 8 claims. 

returned t o  uni t  C l a i m s  Officers f o r  fur ther  investigation, some of 

One hundred and thirty-five claims were 

which were returned during the period under revfew, and 290 were on 

hand on 31 Decembr. Two bnndred and twenty-four claims of over $1,000 

each, which did not come wi th in  the jur isdict ion of the Commission, 

were referred t o  The Judge Advocate General for ac t ion .  Ta6le 111, 

appended t o  t h i s  chapter, shows the action taken by the Commission 

under each of the A m y  Regulations. 
(17) 
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Chapter X X I  

CHIEF, DEPENDENTS SCHOOL SERVICES 



Chapter acI 

GRIEF, DEPE"S SCHOOL SWVICE 

STRUCTURE AND FIXANCIRG OF !THE BMWIW SCHOUL SYSTEM 

1. Orm&&ion a@ Staff.  

There were no organieationril changes of importance i n  the 

Dependente School Service during the period between 1 October and 31 

December 1947. The Service, together with its operating agency, the 

7755th Dependents School Detachment, was located at Heidelberg. 

October Col. Joseph C. Yaw took over $he command of the 7755th Dependents 

School Detachment, and succeeded Cal. James P. Muqhy, who returned t o  

the United States  f o r  retirement, 88 Chief, Dependents School Service. 

Unlike his  predecessor, Colonel Raw was at the same time a member and the 

commander of the 7755th Dependents School Detachment and Chief, Dependents 

school Service. 

On 8 

(1) 

I n  the l a t t e r  capacity, he was a member of the epecial 
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Sta f f  of the Commander i n  Chief, EIJCOM. 

2. Perso9sle;L. 

. 

A new Table of Distribution assigning three officers and one 

enlieted man t o  Headquarters Dependents School Service, became ef- 
(2 i 

fec t ive  on 1 September 194'7. On 17 December the c iv i l ian  pereonnel 

authorization was reduced. duthorieed and actual c iv i l ian  strength f o r  
(3 1 

the period under review was as f O l l O W 8 :  

I I 
United States  and Germans and 
A= c i w  

Authorized pr ior  t o  17 Dec . . 
Buthorieed on 1'7 Dec . . . . . 
Actually employed on 1 Oct . . 
Actually employed on 31 Dec . 

140 
137 
131 
132 

30 
26 
29 
24 

In f a c t ,  the Dependents School Service w a s  able t o  employ a considerably 

la rger  " h e r  of persons than indicated by these figures,  by uaing non- 

appropriated funds a l lo t t ed  t o  it  from revenues accruing to  the U.S. Army 

within the firopean Command. %us, i n  addition t o  persons eq loyed  under 

the allotment mentioned above, the Dependents school Service employed as 

teachers 55 t o  60 wfves of members of the occupation forces who were i n  

the U.S. Zone of Germany i n  the status of dependents, as well as 15 

kindergarten teachers, '7 nurses, 8 dormitory supervieors, and the en t i re  

teaching ataff of the newly established Wiesbaden High School. 

when the schools closed in  mid-December 1947 f o r  the Christm h o l i b y s ,  

the Dependents School Service actually employed 178 teachers, of whom 118 

Thus, 
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were h e r i c a n  c i t izens  paid from appropriated funds and 60 were 

dependents paid from nonappropriated funds. Even with the addition of 

the headquartere staff, mili tary and c iv i l ian ,  counted as part  of the 

regular personnel allotment of the Dependents School Service, these 

f igures  do not indicate the t o t a l  number of persons employed i n  operating 

the American schools i n  the U.S. Zone of Germany. 

employed i n  building maintenance and transportation at the headquarters 

were paid from fnnds budgeted by Beidelberg Military Post. Germane and 

displaced persons employed as teachers and as members of ' the custodial 

and c l e r i ca l  s t a f f8  of schools were paid by the mili tary post i n  which 

the school was located. 

operating the American schools were not, i n  any proper Berme, part of 

the s ta f f  of the Dependents School Service. 

of the mi l i ta rypos ts .  Yet, by common consent, a l l  persona engaged i n  

operating the schools, and especially those employed i n  a professional 

capacity, came under the technical supervision of the Dependents School 

Service. 

Local  residents 

Thus, a large number of tfie persons engaged i n  

Many of them were employees 

3. E n r o w .  

while the change in the number of persons employed w a s  rela- 

t i ve ly  small during the Quarter under review, the enrollment i n  the 

schools rose unexpectedly f rom 2,781 i n  July 1947 t o  over 4,000 on 12 

December 1947. 

when the budget and personnel requirements had been worked out. 

coneeqnence, supplementary budgets were prepared, and the work of each 

The sharp increase i n  enrollment had not been anticipated 

In 
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teacher was increased. 

teacher t o  11 or 12 pupils when the schools  first opened i n  the fall of 

!&e ratio of teachers t o  pupils, which was 1 

1946, became 1 teacher t o  almoet 25 pupil8 i n  December.1947. 

4. b b e r  and Location o f E l e w a r v  so- ZEi&wPar t eng. 

On 1 October 1947, the beginning of the period under review, 

39 elementary schools were i n  operation, located as follows: 

AU3fJ-g 
Bad Pissingen 

. Bad bJauheim 
Bad T8lr 
Bamberg 
Bremen 
Bremerhaven 
Darms tadt 
Degerndorf 
Erding 
Erlangen 
Eschwegc! 
Frankfurt 
Preising 
PUld.8 
Phstenfeldbruck 
F r i t  z l a r  
krmi s ch 
Giessen 
Grafenw8hr 

He idelberg 
IfI)chst 
h r l s r u h e  
blPlasel 
Kauf beuren 
knasberg 
Landshut 
Mannhe i m  
Marburg 
Munich 
Mrnberg 
Obeqfaffenhofen 
Reg ensburg 
s chwe i nfu rt 
Sonthof en 
s traubing 
S t ut  tgar t 
w i  e sbaden 
Wurzburg 

Only two schools were closed during the quarter under review: the 

elementary schools at E?uzda and Freising were closed on 16 October and 

20 December, respectively. These schools were discontinued because 

shifts i n  the deployment of the occupation forces l e f t  t o o  few puTils i n  

those communities t o  warrant the continuance of schools. 

echool, opened in September at the  beginning of the regular school term, 

The Straubine; 
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w a s  closed when the building i n  which i t  w a s  housed was declared 

unsuitable. 

The Berlin 8 c h O O l S ,  whose reopening had been postponed because of an 

epidemic of infant i le  paralysis among the German population, began 

classes on 12 November. In the meantime, some of the Berlin teachers 

had been temporarily assigned t o  other schools. 

a unique educational experimnt of teaching school by radio. 

Ansbach school w a s  reopened on 24 November. 

moved t o  bthwesten, where i t  reopened on 24 November 1947. 

elementary EChOOl8 were opened at &!mu, wetzlar, and Schwhiech H a l l  

on 6 October, 20 October, and 3 November, respectively. 

was organired i n  Beddernheim, and opened on 6 October 1947. 

the schools closed i n  mid-December 1947 for the Christmas holidays, 42 

elementary schools, including kindergartens in 5 places, and 1 separate 

kindergarten were i n  operation and scheduled t o  reopen on 5 January 1948. 

The elementary schools and kindergartens were.1ocated i n  the following 

It was reopened i n  a different location on 29 October 1947. 

Others had assis ted i n  

The 

The school at Passel W&B 

Mew 

kindergarten 

Thus, when 

places : 

Ansbach 
Bugeburg 
Bad Pissengen 
Bad ETauheim 
Bad Tljlz 
Bambe rg 
Berlin (a) 
Bremen 
Bremerhaven 
Damstadt 
Degerndorf 
Erding 
Erlangen (a) 
38 chwege 

7 He i del be r 
HBchst (a 
h r l s r u h e  
Kauf beuren 
Landsberg 
Landshu t 
h n h e  i m  
k b u r g  
Munich (a) 
Barnberg 
Obe rpf sff e &of en 
R e g e n s b g  (a> 
Rothwesten 
Schdbisch H a l l  
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Frankfurt Schweinfurt 
l%rstedeldbruck Sonthofen 
P r i  t z l a r  Straubing 
Garmis ch S t u  t tgar  t 
Gies sen Wet a l a r  
GrafenwBhr Wiesbaden 
h€UM%U Wurzburg 
Headernheim (II 1 

(a) Elementery school 
(b) Pindergarten o n l y  

and kindergarten 

! 

. 
During the f irst  academic year of the Dependents School Service, 

1946-47, high schools were operated i n  f i v e  German c i t i e s :  

Erlangen, Frankfurt, Heidelberg, and &nich. In  preparation f o r  the 

Berlin,  

second academic year, it w a s  decided t o  discontinue the high school at 

Erlangen and es tab l i sh  a new one at f i r b e r g .  

year began i n  September 1947, high echools opened i n  four places: 

f u r t ,  Heidelberg, Munich, and “berg. 

opening by the epidemic of in fan t i le  paralysis  u n t i l  12 November. Funds 

were allocated by the Dependents School Service f o r  the establishment of 

two new high schools, one at Bremerhaven and the other at Wieabaden. 

Both areas had previously been served by the Frankfurt High School, where 

students from dis tan t  points were received as boarding students. Because 

t h i s  arrangement w a 6  unsatisfactory t o  some famil ies ,  mmy pupils in the 

Brenen Enclave had attended Troop Information and Education classes  i n  

Bremen instead of going t o  the Frankfurt Eigh School. On 17 Hovember, 

When the second school 

Frank- 

That at Berlin was delayed i n  

(4 1 

the e a r l i e s t  date at which a teaching staff could be assembled, the 

Bremerhaven Righ School opened. It was t o  serve the en t i re  a rea  of the . 
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Bremerhaven Port of Embarkation. 

requested by the Commanding General, U S m ,  because of numerous 

d i f f i cu l t i e s  eneountered i n  traneporting pupils t o  and from the $rank- 

f u r t  Eigh school. 

A high school at Wiesbaden had been 

The reqyest was granted, and the hi& echool was 

e q e c t e d  t o  open at the start of the new semester, 26 January 1948, i f  

a teaching staff were available by that date. It  vas anticipated that 

the number of courses would be l imited,  and that some courses offered 

i n  Jf’rankfurt High School could not be offered at Wieebaden. 
( 5 )  

Ths, the 

period under review ended w i t h  s i x  high echoola i n  operation, located 

at Berlin,  Bremerhaven, Frankfurt, Heidelberg, h l c h ,  snd “berg, and 

with a seventh scheduled t o  open early i n  1948 at Wiesbaden. 

6 ;  -. 
Wforte  were constantly being made t o  improve the school plante.  

At a meeting of post conmentiers on 3 October, Colonel Haw etressed the 

importance of adequate l ight ing and heating i n  the schools. He publiahea 

a check list f o r  dependents schools, pointing aut t b t  improper furni ture  

and inadequate heating and l igh t ing  interfered seriously with the ch i ld’s  

progress, and might permanently impair heal th  and eyesight. Schools were 

sent instructions f o r  modifying chairs and tables ,  and were given 

authority t o  mke these neceesaxy iaprovements. 

7 .  m c e  8 .  

a. The budget f o r  F i sca l  Year 1948 provi-d appropriate funds 

amounting t o  $416,900 f o r  civil-aervice employees, including teachers, 
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principals,  q e r i n t e n d e n t s ,  and nurses, and $34,100 for the purchase 

of supplies and equipment. 

allocated each quarter f o r  the payment of the adminietrative and 

c le r i ca l  staff at Headquarters, 7755th Dependents School Detachment. 

The revised original budget for nonappropriated funds a3lowed $231,000; 

the eupplemental budget f o r  the Bremerhaven High School, $26,326.50: and 

the supplemental budget fo r  the Wiesbaden High School, $28,176.50. BEa 

20,000 were a l lo t t ed  each quarter f o r  the pay of Gerrnans and dieplaced 

In addition, approximately $15,000 was 

persons employed at the headquarters, while addi t ional  sums i n  &ichamarhs 

were a l lo t ted  fo r  supplies, equipmnt, and printing semicee t o  be pro- 

cured in Germany. 

b. In October the method of bookbeping of the Dependente 

School Service Fund waa changed t o  the double entry system, which wa8 

simpler t o  operate and more eff ic ient .  

f i e l d  on the pay and attendance of employees was a l s o  revieed and 

The syatem of reporting f r o m t h e  

eimplified t o  approximate the syetemueed i n  handling civil-service pay. 

\ 

EDUCATION BUNCH 

8. suDD'1Ip. 

The warehouse receiving and dist r ibut ing books and supplies con- 
' t i m e d  t o  be located i n  the same building as the headquartera. 

schools submitted inventories of mpplies on hand during the month of 

A l l  
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December, in preparation for setting up a cash accountability syetem 

at the beginning of 1948. Supply difficulties encountered during the 

first SChOOl year had been overcome and tdxtbooks were being received 

without umsuaJ. delay. 

at the beginning of the quarter, to prepare a list of chemicals and 

other laboratory supplies that were needed in the schools. A reqpeat 

was submitted to the Chief Surgeon’s Office for these supplies, which 

d meeting of all science instructors was called 

were available in the European Command, and early delivery of a con- 

siderable amount wae promised. 

asked for contributione. 

The Signal Corps and Air Corps were aleo 

9. Health. 

The program of health and safety education in the elementary 
,_- 

schools wae erpanded to include 14unit8 covering the mbst essential 

factors of health s t u d y .  

giving practical demonstrations of the steps taught. 

The school nurses assisted in the program by 

The school Health 

Program, primarily preventive, provided for a Medical Health Record and 

a dally physical inspection of each child. In schools where there wa8 

no nurse in attendance, this work was done by the teacher, assisted by 

the 3ChOOl medical officer, one of whom was appointed for each school. 

The school nurse taught American Red Cross Firet Aid, which proved 

particularly valuable to athletic teams. At the invitation of the 

principal of a school, the nurse also assioted in presenting the health 

units and carrying out measures for improviq school plants. 

of the quarter under review, there were nine school nurse6 on duty, 

At the end 
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assigned t o  the centers wfth the largest  school population. 

Director of k r e e s ,  Mrs. Anne H. Smith, acted ae l i a i s o n  of f icer  between 

the nurses and t h e  Chief of the Dependents school Service; the Director 

of Education; the Chief Surgeon, mcOM; and the Chief of the Nursing 

Divieion, Dffice of the Chief Surgeon. 

The 

a. m. k i n g  th i s  period, a l l  high schools of the 

Dependents School Service were inapected by the H i g h  School Supervisor. 

PrOblem6 encountered during this  inspection were discussed at the 

teachers' conference i n  Itovember . The most important topics considered 

were improvement of curricula, adequate dormitory supervision, and the 

sponsoring of teen-age clubs. 

b. A m .  A meeting was held of al l  school superintendents 

and coaches, t o  dismiss plans f o r  an a t h l e t i c  aseociation. %lee and 

regulations, based upon those of the Michigan High school Athletic Associ- 

a t ion,  were s e t  up by a apecial committee. The association was named the 

&ropean Command Amriean High School Athletic Association. The chief of 

the Dependents School Service aought aseistance i n  the furtherance of the 

a t h l e t i c  program f o r  dependent school children by requesting a t h l e t i c  

equipment from Special Services and motor vehicle8 f o r  the transportation 

of par t ic ipants  t o  and from pract ice  sessions and contests from the 

proper authori t ies .  The Chief of Special Service6 agreed t o  meet the 

needs for a t h l e t i c  equipnent as fa r  as poseible from surpluses under 

his control,  and the Dependents School Service w a s  notified of the 
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( 6 )  
procedure t o  follow i n  seeking more equipment. 

Chief of Transportation concurred i n  the recommendations of the 

Dependents School Service pertaining t o  the transportation of a t h l e t i c  

teams within the European Command., 

directed to  assist the a t h l e t i c  program of dependent6 schools i n  every 

way possible, and t o  provide whenever practicable, suitable means of 

transportation f o r  a th l e t i c  teams which practiced a f t e r  school hours; 

for high school teams scheduled t o  play i n  mother c i ty  suff ic ient ly  

close to  mke t rave l  by omnibus suitable;  and t o  the railway s ta t ion  and 

The Office of the 

Post commanders were accordiwly 

return,  when the teams traveled by rail. Post commanders were a l s o  
( 7 )  

directed t o  provide similar services t o  v i s i t i ng  high school squads. 

c. Dormitorv . Post commanders of Frankfurt, 

Heidelberg, h i c h ,  and &"erg Military Posts were informed on 11 

October 1947 tha t  an addition had been made t o  the Dependents School 

Fun&, EUCoE4, for salaries of dormitory supervisors at these four mili tary 

poste where dormitories were maintained f o r  pupils attending high echool. 

The Custodian, Dependents school Service Fund, was authorized t o  pay a 

salary,  not t o  exceed $50.00 weekly, t o  two dormitory aupervfsora i n  

each school, one f o r  the boys' and one for the  g i r l a '  dormitory, i n  each 

of the military posts mentioned above. The administration of the persons 

engaged would be the responsibil i ty of the post commnder, who w a s  t o  

- se lec t  and employ the required supervisors as eoon as 

d. Bcc- . Contact was renewed with 

Association f o r  the purpose of accrediting EUCOM high 

( 8 )  
possible. 

the Xorth Central 

schools during the 
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next school year. 

a t ion  from the Berlin, Frankfurt, Heidelberg,, Munich, and Nfjrnberg 

High Schools. 

To this end, reports were forwarded t o  the b s o c i -  

11. jQgmentarrp E d u c a m .  

a. A comprehensive program of lesson uni t s  i n  the f i e l d  of 

social studies was set up f o r  gradee one through eight. I n  th i s  pro- 

gram, the subJect matter of the baaic textbooke in  geography and 

h is tory  wae considered as the minimum learning essential .  Additional 

printed and mimeographed l i t e r a t u r e  m e  circulated thruughout the 

schools, suggesting program enrichment and environmental study. 

b. The books adopted f o r  the study of l i t e r a tu re  i n  grades 

seven and eight were supplemented by t e s t s  devised by the Elementary 

school Supervisor, which were distributed t o  teachers at intervals  

throughout the school year. 

procured for  a tes t ing program t o  be conducted i n  January for  all 

elementary and high school pupils. 

of attainment, were t o  be given i n  the elementary schools fo r  the 

purpose of estimating the pupi ls '  immediate school needs, so that  more 

effective methods of teaching could be devised. 

A complete s e t  of standardized tes te  was 

These t e s t s ,  with coordinated scales 

12. Courses. 

a. -- During the fourth quarter of 1947, 

prepared courses were ins t i tu ted  for  the study of m a i c  and the uae of 

visual. a ids  i n  al l  schools. an inventory af aupplies available f o r  these 
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studies  was prepared, and a special  e f for t  was made t o  secure materials 

f r o m  German as well as &my sources. 

b. G e r m  -e Inetructioa . The supervisor of the German 

Department, AAfred kl. Beerbaum, paid many visits t o  schools during t h i s  

quarter, a d  expanded instruct ion of the &" language t o  include 

matters of cul tural  interest .  Additional textbooks were secured i n  

Germany and mimeographed teaching aids, including a se t  of placement 

t e s t s ,  were dis t r ibuted t o  the various schools. 

c. &me S & O l  S e r v w  . Although schools were only established 

i n  loca l i t i e s  where there were at l eas t  10 children of school age, 

American children i n  isolated comnunities of the U.S. Zone of Germany 

were able t o  continue their studfes through the establishment of a fund 

to  procure home instruction courses from the Calvert School, Baltimore, 

Maryland. Interested parents were asked t o  enrol l  their  children with 

the Chief of the Dependents School service i n  Heidelberg before 10 

November 1947, so that  arrangements f o r  the course of study could be made. 

A 1 1  children who were not within commuting distance of a dependents school 

could take advantage of these home instract ion courses. The cour8es were 

planned 80 that the children could study under the guidance of their  

parents or  of a enpervisor serving i n  a teaching capacity. Each course 

coneisted of dai ly  lessons f o r  160 school days, or approximately eight . 

months, w i t h  t e s t s  following every 20 lessons and thus designed to  be 

given about once a month. 

booke, reference books, and supplies. 

The courses were delivered complete with t e r t -  

A charge of $5.00 for  each semeater 

- 199 - 

.- I " 



X I  

was made for  each child,  but t h i s  represented only a f rac t ion  of the 

coet of the home service courses. 

t he i r  own supervisors for the courses. 

Parezte were required t o  provide 
(9) 

13. V i s i t  t o  Headaua - r t e r e  of Brench SchOQ.  

On 13 December 1947, the administrative staff of H e a d p r t e r s ,  

Dependents School Service, and the faculty of the Heidelberg School, 

paid a v i s i t  t o  the headquarters of the French schools i n  the Trench 

Zone of Germany, at Baden-Baden. 

v i s i ted  the elementary school and high school, while other members of 

the party discussed with the Brench authori t ies  administrative mattera 

re la ted t o  the running of the schools and the procurement of supplies. 

Groups of the Bn;erican educators 

An interesting f a c t  which came t o  l i gh t  was t b t  no Germane were used by 

the French f o r  teaching purposes. 

the names of French firms were procured as possible sources of supply 

Science equipment was inepected and 

f o r  science equipment. 

the French educational au thor i t ies  for  the ear ly  par t  of January 1948. 

An invi ta t ion f o r  a return v i s i t  w a s  extended t o  

14. Conferences. 

a. teachers' conference was held on 10 November 1947, t o  

discuss general policiee a2d plans f o r  the Dependents School Service and 

administrative and f i e d  problems. Curricula, supply, and special 

topics ,  such as the teaching of music, visual aids, instruct ion in the 

German language, and health education, were deal t  with by the chiefs of 

the various departments. In the l a t t e r  part of the meeting, teachers 
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fromthe f i e ld  reported on various aspects of their experiencecl during 

the past term. In response t o  an invitation from the supervisor of 

secondary schools, 53 teachers joined the'xational 

Contributions were a l s o  received from the teachers 

Teachers ' Welfare Turd. 

I 
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N.B. Except ae otherwise indicated, the source of information 
used i n  t h i a  chapter was the k o r t  of h e a t  ion% of the Dependents 
School Service for the last quarter of 1947. 

1. GO 114, EUCOM, 8 Oct 47. 

2. 
Detachmnt. 

TD No 305-1200, Eq, EUCOM, 1 Sep 47, 7755th Dependents School 

3. Organitational Chart, General and Special S t a f f  Divisions, Hq, 
EUCOM, 31 Dee 47. 

4. EUCOM Press Release No 668, 10 Nov 47. 

5. IRS, P a  t o  C of S, EUCOM, 31 Oct 47, eubj: "Request f o r  High 
School at Wiesbaden. " 

6. IBS, Chief, DSS, through D i r  of Pa, t o  C of S, EUCOM, 19 Dec 
47, subj : 'Assistance t o  Dependents Schools." 

'7. Hq, EUCOM, u p  Dire- , Bo 2, 16 Jan 48, mec IX, "Trams- 
portation of Dependents Schools Athletic Teams." 

8 .  L t r ,  Hq, EUCOM, 11 Oct 47, f i l e  AG 352 GAPAGO, t o  CO's of 

EUCOMPrers Release No 617, 23 Oct 47. 

hmkfurt ,  Heidelberg, *nberg, and lknich Military Posts. 
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\ 

- 202 - 



. 

Chapter. XXII 

W0"'S ARMY CORPS 



Chapter XXII 

WOMEN'S ARMY CORPS 

1. Office of the WAC Staff Dir-. 

a. %e gtaf'f. No changes occurred i n  the mission o r  adminis- 
1 

t r a t i o n  of the Office of the WAC Staff Director during the final quarter 
(1 1 

of 1947.- Lt.  Col. Kathleen McClure, WAC S t a f f  Director since July 

1946, continued as the general etaff representative reeponsible f o r  

policy recommendations and administrative supervision i n  all nrattere 

pertaining t o  the WAC. She remained immediately responsible t o  the 

Director of PerBonnel and &ministration, with authority t o  co"unlcat,e 

d i rec t ly  with the members of the general and special staff. Capt. Sue 

Lynch, former Deputy Staff Director, embarked for the United States  on 

( 2 )  

10 October, having r e l fn  

d. Ayera, on 23 September. 

ished her duties t o  her Buccemsor, Capt. Edith th 
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b. m e  t o  WBC Units. Staff v i e i t e  for purposes of inspec- 

t i o n  and consultation were merde t o  the following WAC uni t s  during 

November and December: 

Major Port WAC Detachment, Bremerhaven; 7704th WAC Detachment, Prank- 

7782d special Troops Battalion, Berlin: 17th 

furt; 7708th War Crimes Group WAC Detacbment, h n i c h ;  2d' Constabulary 

Brigade WAC Detachment, Munich; and HeaOquarters, F i ra t  Military 
(4) 

Dis t r i c t ,  Bad Tflle. While i n  Munich, the S t a f f  Director made 

arrangements f o r  the consolidation of the 7708th W a r  C r i m e s  Group WAC 

Detachment and t h e  26 Constabulary Brigade WAC Detachmnt i n t o  one un i t ,  

t o  be known as the 7822d SCU WAC Detachment, Munich Military Post, 

effect ive 9 January 1948. 
(5) 

2. The Qeetion o fEQg&&Br A m  Inbgratim. 

a. &&,&&$ve Statu% . Uncertainty with resE c t  t o  the future 

of the WAC, which had interfered with manpower planning wi th in  the 

European Commrnd eince the summer of 1947, pers is ted without c lar i f ica-  

t ion  t o  the end of the calendar year. 

Law 259, enacted by the 80th Congress i n  July 1947, the terminal date of 

the WAC, Bas, was establiehed as 1 July 1948. 

absence of qualifying or supplementmy legielat ion,  the withdrawal of 

Wacs from t he i r  assignmente i n  the European Command would have t o  begin 

Under the provisione of Public 

(6) 
This meant that, in  the 

ear ly  i n  April 1948, t o  a l l o w  f o r  the shipment of almost 2,000 enl is ted 

women t o  the United States  i n  time for separation and the completion of 

terninal  leave pr ior  t o  the diebandment date. 

proposal t o  make the WAC a part of the Regular Army, S1641, had been 

The b i l l  embodying the 
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passed by the Senate i n  July 1947 and, during the period under review, 

awaited consideration by the House Armed Service5 Committee. Pressing 

Congress f o r  ear ly  passage of the proposed b i l l ,  the Department of the 

Army invited Lt.-Gen. Clarence R. Iiuebner, ae Commander in Chief, Ground 

a d  Service Forces, Europe, t o  make known h i s  views concerning the 
( 7 )  

pernanent WAC t o  member8 of the reepone%ble !douse committee. 

b. The E-nt of Wacs i n  the Euro . In 

compliance w i t h  the suggestion from Washington, Geceral Huebner s e t  

f o r t h  the EuW4 posi t ion r e s y e c t i x  incorporation of the WAC into the 

&gular A r q y  i n  a l e t t e r  t o  Iion. George J. Bates, Bouse of Representativee, 

diepatched through Department of the Army channels on 10 October 194'7. 

AImost 2,000 Wacs were assigned t o  the European Command, General Xuebner 

explained, and were engaged i n  a wiCie range of duties requiring s k i l l  

and experience. Wacs were employed as administrative clerks,  stenogra- 

phers, h o q i t a l  technicians, and comrmnicationa experts, and in some 

professional positions. 

quartered i n  buildings similar t o  those provided for enl is ted men. 

average age w a s  28 years, and the majority had had not l e s s  than three 

years of mili tary service.  A11 were volunteers, both €or Army service 

and f o r  oversea assignment. They constituted "a mature, s table  grouy! of 

highly e f f i c i en t  personnel, w i  t h  whom we have no discipl inary troubles. I' 

lPhey a t e  i n  standardized Army messes and were 

T h e i r  

Because they were mil i tary persons, it  was poasible t o  transfer them 

from s ta t ion  to  s ta t ion ,  i n  order t o  post them where t h e i r  services were 

most urgently needed, and t o  schedule their hours of work as the s i tua t ion  
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demanded. 

holidays, without the additional cost which accrued t o  the Government 

They were available f o r  duty at night o r  on week ends o r  

when civil-service employees were required t o  work beyond normal duty 

hours. 
( 8 )  

c. civtlL;ian Re&usm&g . General Huebner pointed aut that 

the enforced return of al l  the Wac8 i n  =ope to  the United States  f o r  

discharge by 30 June 1948 would en ta i l  an intensive campaign t o  recrui t  

civil-service employees t o  replace these women "upon whom we are so 

dependent." dsmming that the &ropean Command would be able t o  secure 

adequate replacements through c i v i l  service, i t  would s t i l l  face 

several tangible diff icul t ies .  Civil-service employees could not be 

housed i n  barrack-type quarters, but muat be provided with rooms and 

with a to ta l ly  different  type of food service. They would, to  a great  

extent lack the long Army experience of the enl is ted women and there- 

fore ,  at leaet  t o  start with, could not be expected t o  perform with the 

stme efficiency o r  at the same job-for-Job ra t io .  Civilian employees 

could be hired only f o r  term8 of one or two yeare, including the i r  

t ravel  time t o  and from the occupied area. Many of those accepting 

employmnt i n  the European Comlnend did 80 primarily i n  order t o  see 

Europe; consequently, a high percentage of them did not renew the i r  

contracts a.nd had t o  be returned to  the United States upon conclusion of 

a single period of service. 
( 9  1 

d. -a r v  Wlacememtp - . In closing h i s  recapitulation of 

the &ropean Comnand'e looming replacement problel, General Huebner 
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c i t ed  the 

tution of 

following d i f f i c u l t i e s  attendant upan the possible substi- 
(10) 

enlieted men i n  WAC posts: 

We know from past experience that we would'not be able 
t o  r e c r u i t  replacements f o r  the en t i r e  WAC complement 
i n  so short a period of time. 
d i f f i cu l ty ,  and are still  having d i f f i cu l ty ,  i n  meetiag 
our present requirement8 for  civil-service preonnel ,  
both f o r  mili tary uses and f o r  mil i tary government. We 
would, etapecially, expect t o  f a i l  almost completely t o  
obtain the required number of sk i l l ed  technical 
personnel, much a8 are required i n  the m e d i d  and 
signal  services. The only remaining al ternat ive would 
be t o  take en l i s ted  men, who have had no training of 
t h i s  kind, and who frequently have l i t t l e  apti tude for 
the type of work the Wac performs, and put these men 
through special  courees of t ra ining here i n  the theater.  
Here again their efficiency would be far below the 
normal l eve l  of enl ia ted women, and increased numbers 
would be a neceseity. 
already spread very th in  i n  the performance of our 
occupation mieeions, t h i s  additional drain would be a 
serious one. I a m  frank t o  e ta te  that I would regard 
the l o s s  of al l  of our WAC personnel i n  a r e l a t ive ly  
short period of time as a major catastrophe. 

we have had great 

With our male military gersonnel 

3. Over sea Tours. 

In a cable of 18 November 1947, the Department of the drniy 

interpreted the terms of war Departmnt Circular 249, 1947, as applicable 

t o  members of the WAC. 
(11) 

By t h i s  authority,  enl is ted women i n  the 

European Command were given the option of leaving f o r  reassignment i n  

the United S ta tes  during the e ix th  month p r io r  t o  30 Jtme 1948, the date 

established f o r  their creparation; or of extending the i r  oversea tours 

t o  June 1948, pending l eg i s l a t ive  determination as t o . t he  future  s t a tus  

of the Cozys. 

i n  Europe u n t i l  June 1948, or of returning t o  the United S ta tes  f o r  

WAC officere were offered the choice of remaining on duty 
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immediate separation from the service upon completion of their norm1 

foreign-service tours. 
(12) 

Under these provieione, 259 of the 1,632 

enl is t@& women then i n  the &ropean Commrnd elected t o  return t o  the 

.% United Statee i n  January 1948. Of theee, 212 were members of the 

Ground and Service Forces, and 4'7 were assigned t o  duty with the A i r  

Porce. zcmr off icers  who had completed the normal oversea tour waived 

their right t o  return home f o r  eeparation f r o m  the service and retained 
(13 1 

t he i r  aseignmenta i n  the k o p e a n  Command u n t i l  June 1948. The 

enl is ted women who had elected t o  return t o  the United Statee were 

warned in December t o  prepare f o r  embarkation from Bremerhaven i n  two 
(14) 

groups during the first week i n  January 1948. 

Between 1 May 1947 and the beginning of the quarter under review, 

the &ropean Command had requisitioned a t o t a l  of 155 wdc officers.  Of 

this number, 71 had been approved f o r  shipment by the Department of the 

Arw, and 23 had been received f o r  aseignment within the &ropean Com- 

mand. 

Bremerhaven in  two coneignmente of 25 and 13, respectively; and in  

(15) 
During October and December, 38 addi t ional  off icers  arrived at 

(16) 

November the European C o m d  gained 4 W'C off icers  by tranefer from the 
(17) 

Mediterranean Theater upon i ts  insctivation. supplementary re- 

quis i t ion f o r  9 officers,  dispatched i n  October, remained unconfirmed at 
(18) ' 

the end of the year. In view of the consistent rejection of a l l  re- 

quests for enlisted WAC replacemdnte submitted a f t e r  May 1947, re- 

quisit ions f o r  enlisted women were suspended by EUCOMHeadquarters, 
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c- (19) 
pending the outcome of the Regular army integration b i l l .  

5. Stre=%. 

On 31 December 1947, WAC strength i n  the European Commaad 

s tood  at 1,781, of whom 221 were officers and 1,560 were enl is ted 

women. 
(20) 

Tbeee f igures  represented a gain crince 30 September 1947 'of 

23 off icers  through the a r r iva l  of replacements, and a lOS8 of 158 

enl is ted women, chiefly a6 the resul t  of completion of oversea tours. 

The dispatch of enlisted replacements from the United States had been 

at a s t ands t i l l  lrince July 1947, and the number of incoming off icers  

w a s  continuaJI1y short of the number requisitioned; consequently, no r i ee  

in strength was in prospect. Rather, the number of enlieted women 
(22) 

within the &ropean Commmd was due t o  decrease in  January 1948 by 
.- 

approximately 10 percent with the departure of those electing reasaign- 

ment i n  the United States.  
(23) 

~ollowing t h i s  exodus, both the officer 

and enlisted ranks were expected t o  remain relat ively unchanged, unless 

a rev5sion of policy occurred o r  all Wacs were withdrawn from Europe for 
(24) 

eeparation from the service i n  the United States.  Meanwhile, a study 

based on reports received from subordinate commands w a s  being compiled 

i n  the Office of the WAC Staff Director, t o  indicate the strength losses 

and replacement requirement@ of each organization by grade and military 

occupational specialty. 
(25) 

A t  the same t i m e ,  a s t a t i s t i c a l  study on 

classification, employment, and personal characterist ics of Waca i n  the 

European Command was i n  preparation, t o  be used ae a basis i n  planning 

for Regular Army integration o r  the wholesale shipment of Wacs t o  the 



(26 ) 
United States.  

6. lkg&&qg. 

In reeponee t o  queries regarding the e l i g i b i l i t y  of Wacs t o  

a t tend schools i n  view of the projected termination of the WAC, Bus, 

EUCOM Headquarters dispatched the following message t o  the major com- 

mands on 25 November: 

Reference par 3Ob, Training Memorandum 1, 6 Hay 47, 
'@etas w i l l  be f i l l e d  by qualified personnel who w i l l  
have at least s i x  months' service l e f t  in the European 
Command a f t e r  completion of the course for which 
detai led '  w i l l  not be conetxmed t o  eliminate WAC person- 
nel from quota8 pending action on l eg i s l a t ion  t o  es- 
t ab l ieh  WAC i n  Regular Army. 

Meanwhile, end-of-the-year tabulations disclosed that a t o t a l  of 52 

Wacs attended EUCOM schools during the l a t t e r  half of 1947, as fo l lows:  

the EUCOM School Center at Sonthofen, 35; the Intell igence school at 

Oberammergau, 6; the $mrtermsster school at hrmstadt, 5;  and the Troop 
(27)  

Information and Education Staff  School at S tu t tgar t ,  6. 

7 ,  BrmY Assistance P r m  t o  Germ Youth Act-. 

In December 1947, the WAC Staff Director received the following 

communication f r o m  the Operations, Plane, Organization, and Training 

Division of Headquarters, EUCOM, commending the achievements of the WAC 

1 

off icers  assigned t o  the Army Aesistasce Program t o  German Youth 

Activit ies:  

It is  deeired t o  c a l l  t o  your a t ten t ion  the f a c t  that 
frequent v i s i t s  made by off icers  of this division and 
numerous reports emanating from Bubordinate co"nds 
indicate that the WAC officere assigned t o  the Army 
Assistance Program throughout the Zone are perf ormiag 
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a generally excellent job. This f ac t  is par t icular ly  
noteworthy inasrrmch as these off icers  must depend 
largely upon the volunteer support by dependent women 
t o  enable them t o  f u l f i l l  the i r  ~nission. 
can be obtained only by an unusual amount of t ac t ,  
enthuaiaem, orgapieational a b i l i t y ,  and continuous 
e f for t  on the par t  of these officers.  

h c h  support 

8. &,l&js Informat iog. 

a. h. In  a ser ies  of %mday articles dealing with the 

occupation forces i n  various aspects, 

in the Occupation" on 19 October 1947, describing the ac t iv i t i e s  of the 

Women's Army Corps, Army Wurse Corps, Women's Medical Specialist  Corps, 

S t r w  published 'Women 

c iv i l ian  employeea, Red Croea workers, A r q y  hostesses, and dependents. 

Other s tor ies  appearing i n  the same ser ies  told fromtime t o  time of the 

work perforrued by certain Wacs i n  the major commands and technical 
(29) 

servicea . 
b. Troon Informat ion and E- . H i s t o r i c a l  and explanatory 

data concerning the WAC i n  Europe were compiled in  the Office of the WAC 

Staff Director i n  October 1947, f o r  inclusion i n  a T I  & E  Bulletin of 

the "Pnow Your ~rmy"  ser ies ,  t o  be published on 11 January 1948. 
(30) 

c. u. The American Forces Network made the WAC the subject 

of its weekly half-hour program, "Know Your Army," on 24 October 1947. 

In  the " b o w  Y o u r  Army" broadcast f o r  the Army Yurse Corps on 3 October 

1947, Lt.  Col. Louise M. Fitzgerald, BNC, Director of the !Tureing Division, 

Enropean Command, Office of the Chief Surgeon, paid t r ibute  t o  WAC medica3 
(31) 

and surgical technicians, as f O l l O W 8 :  
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Some of the burden and work of the &my nurse has been 
relieved by the medical and surgical WAC technicians 
assigned to b r w  hospitals. 
training ~ A C  technicians to assist in rendering nursing 
care was started during the war, and moet ~ r m y  hospitals 
now have WAC technicians assigned as a supplement to 
the Army staff. 
capable--in fact, almost indispensable. 
is that there are not more of them in our hospitals in 
this Command. 
permanent place and.need f o r  women technicians in our 
k l g l r  hospitals. 

An extensive program for 

These women have proved to be very 
Our only concern 

In my opinion there is definitely a 

d. g b o t o p m .  At the end of 1947, a photographic account 

of the WAC in the occupation forces was prepared by the Public Infor- 

mation Division, EUCOM, for the Department of  the Amy. The album 

comprised 71 pictures showing Wace eerving in Europe. Pictures of WAC 

activities submitted by the major commnds were a l e o  forwarded to the 

Public Information Division, Department of the A m y ,  for pblication in 
(32) 

a national magazine. 

a. Joint WAC and ANC Athletic Parti-atiog . In Xovember 

1947, s letter was sent to all Special Services officers aseigned to 

general and field hospitals in the k o p e a n  Command, informing them of 

the WAC and &C athletic program. Written primarily for the information 

of members of the ANC, the letter emphasized that the WAC Athletic 

Section of the Athletic Branch, Special Services Divieion, EUCOM, had 

supervision over the participation of all women member8 of the Arnlg in 

organized leisure-time sports. The EUCOM directive of 29 August 1947, 

authorizing WAC athletic Championships in softball, baketball, tennis, 
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badminton, and golf (the last three conducted as one tournament), was 

interpreted as providing for the participation of ANC teame or indi- 

vidual6 in these events. 
(33) 

I 

b. &&Ud&&g . 811 company colnmanders were notified of 
the availability of figure skates, hockey skates, a M  boots, athletic 

ehoee, and sweat suits. Requisitions for auch equipment were conaoli- 

dated and forwarded to the Special Services Depot, from which shipment 

was to be made to the posts of which the requisitioning detachment8 were 
(34) 

. a part. 

C. The Snorts C- . Basketball waa scheduled as the 
principal fall and winter sport in the WAC athletic program. champion- 

ship games were tentatively planned to be held in Munich about Febrvary 

or March 1948. Each e q y d  was to consiet of 1 coach, male or female; 

1 WAC officer in charge of the team; and 10 contestants, one of whom 

could be a WAC or LUJC officer. 
(35) 
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\' 

Chapter XXIII 

C H I E F  03' TROOP IKFORMATION AND EDUCBTIOl? 

1. -ion of T I  &E. 
. In  the Wrropean Commd, the Troop Information and Education 

(TI E)  service or program came under the supervision of the Director 

of Operations, Plans, Organization, and Training and the Chief of TI & 

E, who, during the period under review, was Col. Otis McCormick. Colonel 

HcCormick was a member of the special  staff of Headquarters, EUCOM, and 

had his off ice ,  manned by a small personal staff, in the main Headquarters 

Building i n  F r a ~ n r t  am Main, Germany. A11 the operating agencies under 

c the supervision of the Chief of TI & 1 were located elsewhere, except 

that the office of the editor i n  chief of S t a r e  and Str ines  was a l s o  

located i n  Frankfurt during the ear ly  par t  of the period under review, 

but wa8 moved i n  Xovember 1947 t o  Pfungetadt and combined with the main 

newspaper plant.  The principal operating agencies under the snpervision 
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of the Chief of TI &E, with a summary statement of the functions of 

each, were: 
(1 1 

7700th TI & E  Group: Organizes, maintains, and operates an education 
program for military personnel of the European 
Comrmnd through supervision of military posts' 
army education centers and by the operation of 
the U.S. Armed Forces Institute program. 
and publishee a weekly discussion leader's guide 
known as the Troop 1 E Bulletin. Operates a 
discussion leader's school at which prospective 
TI & E  personnel are given a %week course in 
discussion leading and educational adviaement. 
Conducts attitude research surveys among military 
personnel. 

Prepares 

7706th American Forces 
Network Coqany: Plana, establishes, and operates a network of 

four studios and eight transmitter stations, broad- 
casting 18 hours a day, 7 b y 0  a week, providing 
a complete coverage of education, information, and 
entertainment for U.S .  personnel in the &ropean 
Command. 

7744th &Ars and S t w  
Unit : Publishes a 12-page daily newspaper and a 24-page 

weelily magazine and distributee these to members 
of the United States Armed Forces in Europe; pro- 
cures, diatributes, and sells all periodicals in 
the U.S. Occupied Sones of Germany and Austria. 

2. -ion of the 77 00th TI & E Graup. 

The 7700th T I  & E Group, was established in ita new quarters at 

Stuttgart at the beginning of the period under review. 

officer wae Col. John E. &kine, Jr. 

administering the TI & E  program warranted a rather elaborate organi- 

zation, which mar be outlined as follows: 

Its conmanding 

Its wide range of functions fn 
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&adquartera Branch 
Headquarters Section 
Administration and Personnel Section 
Supply Sect ion 
Transportation Section 

Operati ons Branch 
Education Section, including Europe- Branch, USBPI 
T I & E -  Section 
TI aC E Staff  School, including Field Liaison Unit 
Attitude Research Section 
Unit Publications Section 

The last named Section was transferred on 1 December 1947 t o  the 7744th 

a. The period under review opened with a conference attended 

by about 100 TI C% E off icers  from all parts of the European Command i n  

progress at S tu t tgar t .  This conference wm called for the purpose of , 
instructing the f i e l d  staff i n  techniques and pol ic ies  and of exchanging 

experiences and lessons learned i n  contacts with the troops. 

conference t o  which a l l  T I  t% E o f f i ce r s  i n  the European Command were 

invited was held at Wiesbaden, 1 and 2Becember 1947. 

Another 

b. Colonel Adkina and other members of the T I  C% E staff v i s i t ed  

Par i s  end Vienna where they surveyed the informational and educational 

a c t i v i t i e s ,  respectively, of the American Graves Registration Command 

and U . S .  Forces, Austria. Conferences with officere of these two com- 

mands led t o  the development of  plana f o r  the establishment of T I  & E  

program fo r  their troops, modeled a f t e r  that being followed i n  the 0 . S .  

Zone of Germany. 
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4. -* 

The only serious problem of supply which arose during the lasf 

qnarter of 1947 re la ted  t o  the eupply of newsprint. A l l  T I  & E  agencies 

were notified by XUCOM Headquarters of a shortage i n  the supply of paper 

and were r ewi red  t o  make all possible savings i n  m e r  used for 

periodical publications. With reepect t o  the publications of the 7700th 

T I  &I E (h"u savings were made chiefly by reducing the number of copiea 

printed. Sufficient savings were =de, BO that no publication had to 

suspend on account of the shortage of paper. 

one of d i s t r ibu t ion  of T I  i% E matertal.s in the f i e l d ,  arose from the 

Another lesser  problem, 

a r rears  of work caused by the recent move of T I  8~ E from Bamberg t o  

S tn t tgar t .  The headquarters staff of the 7700th T I  & E  Group had fal len 
_-- 

behind i n  f i l l ing r e ~ u i e i t i o n e  from the f i e l d ,  particularly f o r  textbooks 

and educational manuall, but theee arreare of work were cleared away 

before the end of 1947. 

5. Motor V U .  

&ring the last quarter of 1947, the allowance of motor vehicles 

f o r  the 7700th T I  80 E Group was further reduced. 

reduction was that all vehicles being ueed i n  the f i e l d  by educational 

One result of thie 

euperintendenta and supervisors had t o  be recalled. 

as a serious interference with the work of these off ic ia le .  

This m s  regarded 
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6 .  Staff of the E- Section. 

In accordance with current economy measures, no c iv i l ians  were 

recrui ted i n  the United States  for service i n  Army Education Centers. 

Central Welfare funds granted on 1 December 1947, however, made i t  

possible t o  engage the services of several educator8 as post and 

a s s i s t an t  post supervieore. 

Bad Tble, Banberg, Berlin,  Bremen, Darmstadt , F r i t z l k ,  Heidelberg, 

bgens’tnrrg, Stut tgar t ,  ggfertal, Wetzlar, Wiesbaden, and Wureburg. 

’Education Section w a e  staffed by 3 adniais t ra tors ,  1 zone euyerintendent, 

3 superintendents f o r  Special Army Education Centers, 17 post education 

supervisors, and 10 instructore.  

c iv i l ians ,  dependents of ntembers of the occupation forces,  l o c a l l y  re- 

Poet supervisors were aesigned t o  bugsburg, 

The 

Enlisted men, Allied and United S ta tes  

crui ted Germans, and dieplaced persons were a l e 0  eqloyed.  

the scarci ty  of competent l o c a l  residents for employmnt as inetructors 

i n  Army Education Centers, use of Departmnt o f  the Army c iv i l ians  and 

Because of 

dependents of members of the occupation forces,  as well as enl is ted men, 

was emphasized. 

7. Arm E s n  Center 8. 

a. With the opening of the new academic year i n  the fall  of 

1947, the expanding educational program of the occupation force8 found 

i t s  strongest expression i n  the Army Education Centers. 

education centers, offering a variety of technical,  cul tural ,  and 

Theae were adult  
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h a n d i ~ r a f t ~ c o u r s e s  i n  afternoon and evening classes.  

occupation forces could attend these classes only i n  off-duty time. 

Adult dependents of members of the occupation forces  could enro l l  in 

classes  taught by teachers paid from nonappropriated funds, provided 

that no soldiers  were thereby prevented from enrolling. 

designed par t icu lar ly  t o  meet t he i r  needs and invi ta t ions t o  enro l l  

were widely publicised. 

of the Education Section, Operations Branch, 7700th T I  

located at Stut tgar t .  In exercising i t s  supervision, t h i s  headquarters 

worked through a staff of superintendents and educational supervisors, 

who were assigned t o  the mili tary posts throughout the U.S.  Zone. These 

o f f i c i a l s  were the general “ a g e r e  of the Army Education Centers i n  the 

Members of the 

Courses were 

all these Centers were under the supervision 

E Group, 

mili tary posts, 88 well as of other phases of the education program. 

They 8180 had the important function of advieing groups and individuals 

an educational matters anti, on the average, they found that such duties  

claimed about 40 percent of t he i r  time. 

b. St the beginning of the period under 

Centers were functioning at 1 4  places i n  the U.S. 

&ring the last quarter of 1947, new centers were 
- 

review, Army Education 

Zone of Germany. 

opened at Augsburg and 

Bamberg, the l a t t e r  t o  serve especially the 26th Infantry Begiment--the 

most important element of the reserve of the European Command. 

the end of 1947 there were 16 Army Education Centers, located as tabu- 

Thus, at 

lated below, where the average attendance is a l s o  indicated in order t o  

give an idea of the re la t ive  importance of these Centers! 
(2 1 
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Lo cat i o  p Averme att endana 

Bugsburg . . . . . . . . .  
Bad T8lz . . . . . . . . .  
Bamberg . . . . . . . . .  
Berlin . . . . . . . . . .  
Bremen . . . . . . . . . .  
Darms tad t . . . . . . . . .  
Ehnkfurt  . . . . . . . .  
He idelberg . . . . . . . .  
Kit zingen . . . . . . . .  
Munich. . . . . . . . . .  
a r b e r g  . . . . . . . . .  
Begensburg . . . . . . . .  
Stut tgar t  . . . . . . . .  
Wet z l a r  . . . . . . . . .  
Wieebaden . . . . . . . . .  
krzburg  . . . . . . . . .  

166 
37 

505 
261 
211 
843 
474 
230 
281 
560 
18 
218 
638 
312 
22 

(a) 

(a) No f igure given i n  source. 

The Centers i n  Frankfurt, Munich, and bftirnberg were known as Special 

A r q y  Education Centers and were headed by superintendents, while the 

others were headed by educational super visors. 

c. %ring the month of December 1947, the average enrollment 

i n  these Centers ( l e s s  Bamberg) was 7,754 and the average attendance waa 

4,776--a percentage of attendance of a l i t t l e  over 60 percent. 

the enrollment represented 7.1 percent and the attendance, 4.4 percent 

of the mili tary strength of the European Conimand. 

attending classes i n  the Army Education Centers were not counted i n  theee 

f igures  of enrollment and attendance. Thus, the educational program, as 

administered through the Army Education Centers, was touching a f a i r l y  

large proportion of the population t o  which i t  was addr4esed. 

"5, 

(3 1 
Ronmilitary persons 
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8. &e&il T r m  C o u r  sea. 

a. The special  training courae f o r  two Negro bat ta l ions 

stationed at Grafenwhr, begun during the th i rd  quarter of 1947, was 

continued during the reminder of the year at Nhnberg, Darmstadt, 

Munich, Wetzlar, m e r t a l ,  and Stu t tgar t ,  t o  which placea companies of 

the 370th and 371st Infantry hard  Battalions were transferred. 'Phis 

training course provided a minima of two hours on-duty educational 

training f o r  f ive  days a week f o r  each man i n  the company, excluding 

high skhool  graduates. 

necessary textbooks. In addition to  the f o u r  instructors assigned to 

each guard company, education advisers attached t o  these mili tary posts 

The T I  & E service was directed to  furnish the 

* 

were directed t o  assist i n  the training course with advice and super- 
.- 

vision as well as with t e s t s  determining the progress achieved. 

b. Literacy training courses were offered i n  schools established 

at Bremen, Darmstadt , "berg, Stut tgar t ,  FranMurt, Berlin, Wetzlar, 

Munich, and Kiteingen. The t o t a l  enrollment f o r  the last quarter of 

1947 w a s  reported as 1,054. 

9. The Eur~pean B r m  USAFI . 
The U s ~ I  program i n  the k o p e a n  Command wss carried on by 

2 officers,  3 enl is ted men, 9 Department of the &my civi l ians ,  8 

Br i t i sh  c iv i l ians ,  and 3 displaced persons. 

1947 a new grader of correspondence c ~ u r e e s  w a s  employed. 

&ring the last qxwter  of 

During the 

cparter, 2,103 lessons were graded. 

subject at the college level: 

College algebra was the most favored 

Other popular eubjects included: c ivics ,  
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American literature, American hiatory, Engl i sh  l i t e r a tu re ,  and review 

of arithmetic. Technical subjects preferred included: airplane 

maintenance, aviat ion engines, radio communication, and Diesel engines. 

During the fourth quarter, 21,174 students enrolled i n  correspondence 

courses and 1,141 i n  self-teaching courses. A t  the ecd of 1947, the 

act ive enrollneent i n  the &ropean Branch of USA31 was 7,410 i n  corre- 

epondeace courses and 6,697 i n  self-teaching courses, d i n g  a tota1.of 

14,107. A proportionally greater number of enrollments were received 

from the Ground Forces than from the A i r  rorce and the Navy. A. apecial 

duty of the TJSAFI Section wae t o  give college-level General Educational 

Development t e s t s  t o  off icers  competing f o r  a n  extended t o u r  of duty. 

Approximately 25 off icers  successfully completed these tes te .  

10. &l&r t o  E w e p e  co- of USAPI Cwgea .  

In compliance with policy eetablished by USA33 Headquarters i n  

Madison, Wisconsin, a l e t t e r  wae t o  be forwartied t o  each student's 

commanding officer informing him of the student ' 8  voluntary par t ic ipat ion 

i n  USAPI c~ureea  w i t h  a view to  guiding the student t o  completion of the 

couree. 

three months, he was t o  be reminded of hie delinquency by l e t t e r ,  a copy 

of which was t o  be aent t o  hi8 commanding off icer .  

prepared a form l e t t e r  t o  be used f o r  this purpose. 

i n  completing the i r  courses was also expected t o  be affected by a change 

of policy providing For the administration of teats i n  correspondence 

courses through the Army Education Centers. 

If a student ehowed no evidence of continuing his course f o r  

The USAFI Section 

!%e zeal of student6 

By this means, it was hoped 
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t o  avoid the long delays i n  applying f o r  and receiving t e s t s ,  with the 

consequent discouragement to  s tudents . 

11. P u b u t v  M e a s a  8 .  

a. The publ ic i ty  off ice  of the Education Section produced 

many posters advertiaing f a c i l i t i e s  and opportunities offered by the 

Army Education Centers and USAFI tojenlisted men. 

of fse t  lithography advertising the new address of USAFI and urging the 

enl is ted men t o  enrol l  were dis t r ibuted throughout the U.S. Zone. 

weekly radio announcements were used t o  inform enl is ted men of the 

Posters printed i n  

opportunities and f a c i l i t i e e  offered by the Army Education Centers and 

USHI. Post educational supervisors as well as T I  & E  Officers were 

requested t o  send photographs of students and A r q  Education Centere 

f o r  possible publ ic i ty  i n  the 

United States. 

\ 

S t r '  

Plans were being considered f o r  possible f i lm s t r i p s  

and i n  the press i n  the 

featuring the a c t i v i t i e s  of the A- Education Centers. 

b. The U S H I  staff undertook measures of i ts  own t o  obtain 

publ ic i ty  fo r  its courses. 

copies of the Military Occupation Specialty (MOS) pamphlet, and many 

%ring the month of October 1947, 1,000 

copies of the Accreditation Policy pamphlet, showing tine changee made i n  

the pol ic ies  by some s t a t e s ,  were inimeographed and distributed t o  T I  & E  

Officers and educational eupervieors throughout the European Command. 

A t  the Wiesbaden TI & E conference held ear ly  i n  December 1947, Capt. 

Thome E. %gan, Chief of USHI; spoke on accreditation pol ic ies ,  making 

pla in  how the completion of U S u f  coursea could be counted as part of 
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regu;ar school requirenents in  the United States.  To emphasize the 

a c t i v i t i e s  of USMI, one of the USMI t r a i l e r s  whs stationed a t  the 

conference f o r  inspection by the attending representatives. 

December 1947, Captain Duggan lectured a l so  on USAFI procedure and 

pol ic ies  t o  the students a t  the EUCOiJI School of Intelligence at 

In 

Oberanlmergau. 

* 

T I  & E BULLETIN SECTION 

12. Pu b l i q t i o n  o f the T I  C? E -. 
a. The mission of the T I  de E Section remained 

unchanged u n t i l  December 1947, when emphasis was ehifted from the "Xnow 

Your Army" them t o  that of the European Recovery Program and the 

soldier ' s  s t a k e  i n  the occupation. 

&, the basis of the mandatory weekly Troop Information meeting 

Publication of the weekly T I  & E 

f o r  all enlisted men i n  the European Command, remained the major task 

during the period under review. 

16,500 copies. 

authorized r a t io  of 1 copy t o  25 military personnel w a s  inadequate f o r  

The average press run was reported as 

Some complaints were received maintaining that the 

the proper ex6cution of the Troop Information Program. As a r e su l t  of 

the increasizg publ ic i ty  accorded the T I  6E E Bul le t i  n i n  the S t a r s  and 

and f i l l ,  a8 well as i n  the press i n  the United States ,  an 

increase i n  the demand for  the publication was reported. Distribution 
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of the T I  & E by the Bdjutant General Publications Depot was 

found t o  be the moot sat isfactory method. 

b. Beplacement of persons technically sk i l led  i n  photography 

and commercial art continued t o  be d i f f i c u l t .  It found that 

loca l ly  recruited employees were not as e f f i c i en t  i n  this f i e l d  as 

Allied o r  American c iv i l ians .  

c. Because of  paper shortage, the plan proposed by the T I  Eb E 

&JJ&& Section t o  use posters depicting graphically the mission of 

the occupation forces &a the objectives of the United S ta tes  wae 

discouraged by the Director of Operations, Plans, organization, and 

Training, who c i t ed  a EUCOM c i rcu lar  l imiting addi t ional  consumption of 

paper products t o  projects  and programs considered moat essent ia l .  Ful l  

UBB of material on hand f o r  the execution of the current poster campaign 

w a s  recommended. 
(4) 

In order t o  conserve newsprint, a reduction i n  the 

number of visual aid inser t ions i n  the T I  & E waa necessary. 

13. -on of PO- on the P u b w n  0 f c a m  

E4aterial. 

The policy on the publication of copyrighted material i n  the 

T I  & E Bulletip was c la r i f i ed  on 28 October 1947. 

Officer of the 7700th TI & E  Group was cautioned that, while the De- 

The Commanding 

partment of the &my was not euhject t o  mit without consent, individuals. 

being members o r  employees of the k q y ,  who were responsible for the 

unauthorized publication of copyrighted material were not i m e  from 

l ega l  action. It w a s  recommended therefore that extreme care be 
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( 5  1 
exercised i n  handling such material. 

14. The h t i c o x i w i s t  C W .  

a. A t  the monthly coderence of commanders held at Frankfurt 

on 29 October 1947, General Clay announced that, as a resu l t  of 

continued Soviet violat ion of agreements prohibiting attach on princi- 

p les  of governments of Allied nations, a campaign wmld be in i t i a t ed  

bringing to the at tent ion of the G e r m  people the ev i l s  of communism, 

including the f a c t  that "under our democratic process the r ights  and 

'd igni ty  of the individual a re  paramount." General Clay directed, how- 

ever, that no a t tack  be made against any nation by name nor people as 

individuals, but againat the type of government known as a "police 

s ta te ."  Great s t r e s s  was placed on the des i rab i l i ty  of off icers  and 

troops being f u l l y  acquainted with the principles of communism and t o  

w h a t  they might lead. 

an increase i n  the demand for the issues of the TI & E B W  con- 

df te r  the in i t i a t ion  of this campaign there. was 

taining material on comuunism, democracy, and the Soviet Union. %rids 
( 6 )  

t o  reprint  and distribute a d d i t i o n a l  copies were approved. With the 

target date eet  f o r  15 January 1948, the Chief of T I  & E  approved the 

reprint  and dis t r ibut ion of the following Bulletins: 

Eeighbor--The USSR," Par ts  I and 11; " W h a t  is Democracy?"; and the 

"Communist Menace," Par ts  I and 11. 

'Blnow your 

b. On 19 November 1947, the Secretary of the Army announced 

that mmbers of the army, writing o r  epeaking publicly on military 
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problem confronting the ,United S ta tes ,  were not t o  mention Russia or 

the  Union of Soviet Soc ia l i s t  Republics by name as a potent ia l  enemy 

or threat t o  the United Stetes .  The Director of'  Operations, Plans, 
( 7  1 

Organization, and Training pointed out, however, that this d i rec t ive  

referred spec i f ica l ly  t o  diecuseions of mili tary problems, and that it 

did not follow that i t  precluded discussion of democracy and the 8 

American form of government i n  r e l a t ion  t o  other p o l i t i c a l  ideologies. 

He a l s o  pointed out that material published f o r  uee i n  the Troop 

Information Program w a s  designed t o  promote understanding of the  govern- 

ment of the United S ta tes  and the p o l i t i c a l  and the economic problems 

confronting the nation. 

\ 

(8) 

OTREB T I  & E  ACTIVITIES 

15. The TI & E  Staff S-1 a& l?ie&J Liaigcon Unit. 

a. The T I  & E  Staff  School continued t o  function as the chief 

agency f o r  t ra ining the persons who made up w h a t  may be charscterized as 

the amateur staff of the T I  E program. The T I  & E  Officers and 

en l i s ted  men serving as ins t ruc tors  and discussion leaders were trained 

i n  the objectives and techniques of the program. 

monthly according t o  strength of maJor commands. , School attendance 

motas  were revised 

exceeded the established monthly quota. It was observed, however, that , 

many students were not adequately prepared t o  meet the desired educationax 
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(9) 
standards. The Education-Section of the 7700th T I  & E  Detachment 

prepared a ser ies  of lectures  for use i n  the T I  & E  S t a f f  School, four 

of which were included i n  the school curriculum during the period under 

review. 

by studente from Trieete U.S. Troopm, as well as by seven French students. 

By invi ta t ion,  classes at the TI & E Staff School were attended 

b. The Fie ld  Liaison Unit continued t o  function i n  ass i s t ing  

unit0 i n  the f i e l d  by se t t ing  up and operating an information center at 

the T I  L& E Staff School and by sending its representatives into the 

f i e l d  t o  conduct i nqec t ions  and t o  demonstrate discussion sessions. 

16. A t t i  M e  R e s w c h  Section. 

The major tasks o f  the Attitude Research Section during the 

fourth qnarter of 1947 were to  prepare questionnaires for n e w  studies 

requested by staff agencies and commands, t o  t r a i n  the staff t o  be used 

i n  the f i e l d  i n  a t t i t ude  research, and t o  revise old directives and 

standard operating procedures. T h e  questionnaires were revised t o  make 

them applicable t o  the troops i n  the Buropean Command; i n  essence, how- 

ever, they remained the same as those used i n  the United States.  By 

request of the Department of the Army and of several agenciee of the 

European Cormrrand, the following questionnaires were studied, prepared, 

and forwarded f o r  approval: 

Attitudes and Opinions of the Soldiers in Europe toward 

Reaction of &"can Soldiers i n  Europe toward the 

ARestudy of Certain Selected weat ions from Survey 88 

T I  & E Act ivi t ies  

German People 

Designed t o  Show Morale Index Trends 
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W b a t  American Soldiers i n  &rope Think o f  the Food and 
Clothing They Are Receiving through the Qmrtermaster 

Bearon8 Men who Are &turning t o  the 21 Give for  Not 
Beenlia t ing 

Attitude8 and Opinion of Enlisted Wen toward the Army's 
Recruitment and Reenlistment Campaigns 

17. U n i t  Arb- S e o f i o n .  

a. During the early par t  of the period under review, the 

functions of the Unit Publication Section were t o  control procurement 

of materials f o r  un i t  publications, newappers, magazines, and his tor ies  

i n  book o r  pamphlet form; t o  inaure that the provieions of the directive8 

of the Department of the &my were properly executed; and that technical . 

as w e l l  as ed i to r i a l  atandards were maintained at a high leve l ;  on 24 

November 1947, the Chief of T I  & E direct& that the S 

would assume the responsibil i ty f o r  the supervision of un i t  publications 

and all  other functions assigned t o  the Unit Publication Section. 

transfer was made because of a reduction in the funds of the T I  & E  

Division, and because the staff of Star- S t r i a  was bet te r  equipped 

t o  supervise uni t  publications. 

supervision of unit  publications wa8 reduced t o  two Department of the 

Arrqg c iv i l ian  employees. Menbers of the etaff  of Stars and s t r w  were 

assigned from time t o  time t o  prepere cr i t iques of unit puhlications and 

t o  give advice on ed i tor ia l  and production techniques, 

This 

The staff engaged d i rec t ly  in the 

b. &ring the fourth qyarter, 19 newspapers, including 2 newly 

founded ones, were published. Three ceased publication, leaving a t o t a l  

of 16 newspapers in operation at the end of December. The EUCOM Edi tw ,  
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a periodical designed t o  lend technical and ed i to r i a l  assistance t o  

u n i t  publications, ceased publication i n  December 1947, when its 

operations were taken over by S t a r s  and Stri-. 

published i n  the  XUCOM E- were t o  be continued in  un i t  publications. 

"Joe ?Jose" cartoons 

18. 'phe American Forces Network ( "1. 
a. Programs from the United S ta tes  continued t o  be included 

i n  the schedules of m, as well as special  programs t o  meet the needs 

of l is tening sudienceo of the occupation forces.  

publications appearing i n  different  parts of the U.S. Zone on program 

schedules and changes, the signal Corps authorized the use of the EUCOM 

teletype network by dFIFf. 

In order t o  inform 

(10) 
The current weekly percentages of broad- 

casting t i m e  devoted t o  various subjects were as follove: 

43 percent; comedy and var ie ty ,  15 percent; information and education, 

popular msic, 

11.6 percent; c lass ica l  music, 10 percent; news, 7 percent; western 

music, 5 percent; sports and special  events, 4 percent; dram, 2.7 

percent; and re l igion,  1.7 percent. 

b. On 27 October 1947, General Huebner approved the extension 

of broadcaeting time i n  order t o  include a f e w  special  holiday events 
(11 1 

from other lands. Among the events included were: a Christmas Eve 

description of midnight ma88 f rom the Chapel of Santa Maria Maggiore i n  

Rome; New Year's Eve celebrations from'l5 countries, made possible by 

the cooperation of the Br i t i sh  Broadcasting Corporation: "%e Story of 

a Holy Night," a nusical program by the Regensburg Boys Choir; and other 

Yuletide evente. 
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c. To evaluate the opinion of the l i s t en in5  audiences of 

U N ,  a ser iee  of short and medium wave length announceniects were begun 

i n  Wovenber 1947, i nv i t i rg  l i s t ene r s  t o  report  d e t a i l s  of reception. 

The experiment resul ted i n  1,601 l e t t e r s  from 28 countries, including 

ships at sea,  showing appreciation for the standards maintained by AFB 

i n  broadcasting news and entertainment programs. 

confirmed former indications that thousanas of &ropeas  and persona not 

connected with the occupation forces  were habitual l i s t ene r s  of the KRM 

programs, looking forward t o  them f o r  a large par t  of t he i r  information 

and entertainment. 

This experiment 

d. Upon request for  a.statement of policy t o  be followed by 
(12) 

AFN i n  the campaign against communiem, 

October 1947, the Chief of the Public Information Division s ta ted  that 

announced by General Clay in 

the campaign of AFN w a s  t o  be r e a l i s t i c ,  designed as one of enlightenment 

ra ther  than abuse, w i t h  no a t tacks  against individuals or  governments. 

The aavantages of democracy and the r igh ts  of the individual were to  be 

presented with explaaations why other pr inciples  and philoeonhiea of 
(13) 

governments were n o t  acceptable. 
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STBRS AND STRIPES 

Totala . . . . . . . . . . . . .  

19. Personnel and Admini s t ra t ion .  

a. The office of the edi tor  i n  chief was transferred from 

Frankfurt t o  F'fungstadt on 25 November 1947. 

b. Streagth of the S tare  a nd Stripfia at the beginning and end 

1,342 

of the period under review was as follows: 

Officers . . . . . . . . . . . . .  
Enlisted men . . . . . . . . . . .  
United Statee c iv i l ians  . . . . .  
Allied civ i l i ana  . . . . . . . . .  
Germane and displaced persona: 

paid from Stars  and S t r i ne  8 fund8 . paid from appropriatsdfunds . . .  

-u& 
2 
35 

102 
26 

1,044 
133 

Z U a L  

2 
36 

105 
26 

1,147 
152 

1,468 

c. Scarci ty  of competent Department of the A m y  c iv i l i an  

employees and qualified en l i s ted  men continued t o  be the major problem 

'durirg the fourth quarter of 1947. 

accountants from the United S ta tes  t o  f i l l  exis t ing vacancies. 

operations and the increasing number of employees created a cr i t ical  

housing s i tua t ion ,  and plans t o  requis i t ion additional quarters i n  the 

Darmstadt area were under consideration at the end of the year. 

Plane were considered t o  recru i t  

Expanding 

d. Commn and sk i l l ed  German labor continued t o  be d i f f i c u l t  

t o  obtain, with some prospects of improvement indicated by the G e r m  
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labor officials. 

approrimately 30 Croatian displaced persons from the Dieburg dieplaced 

To ease the shortage, i t  was necessary t o  hire 

persona camp. More than half of them, however, emigrated t o  South 

America and replacements were sought among persons inel igible  for 

emigration. In order t o  c u r t a i l  expenaes, som sk i l led  workers formerly 

employed d i rec t ly  were transferred t o  firms serving the S tars  and 

St r iae8  on a contract basis.  

those of Personnel Section of Darmstadt Mili tary Post. A simplified 

card and pay-roll system was set up. 

of S ta rs  and S tr ineg w a s  incorporated into the Fiscal  Office. Excluding 

the district of ‘hrzburg. a l l  loca l ly  recruited employees of the various 

d i s t r ic t  offices,  d i s t r ibu t ion  points,  and news branches were paid 

through the mili tary posts.. To maintain sa t i s fac tory  relationship 

between local ly  recrui ted employees and management, a grievance committee 

consisting of 18 Germans and displaced persons was established. 

, 

Personnel records were consolidated with 

Thereupon, the Personnel Section 

1 

20. -. 
%e Stars  and s t r m  fund was audited f o r  the period 1 January- 

9 September 1947 by the EWXM &dit k e n c y ,  which commended the directors  

and the staffs of various departments f o r  t h e i r  creditable achievements 

i n  solving problems and introaucing economies. The Stars  and S t r m  

fund provided information f o r  the S t a t i s t i c s  h a l y s i e  Section, Office of 

the Secretary, General Staff ,  f o r  inclusion i n  the monthly report of the 

Deputy Commander i n  Chief. This report included charts and graphs 

dealing w i t h  the f inanc ia l  posi t ion of the S ta r s  and Str ipes  F-, whose 
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consti tution and bylaws were amended t o  include the managing editor of 

the Stars  Str- as a member of the board of directors.  

21. 3)ro&&imuud CU-. 

a. The hourly press capacity was 30,000 copies, and the 

hourly compoaing machine capacity was 1,000 l ines .  

schedules were se t  up f o r  the two weekly publications, the 

Regular printing 

and the -8tadt D e t w  , both produced at the s *  

print ing plant i n  Darmstadt. &ring the period under review, sales 

out le t s  were increased f rom 265 to  360, result ing i n  a general increase 

i n  sales.  

b. P i r s t  copies of u, a volume dealing with the history 

o f  the first f ive  years of the Stars  and S t r w  , were placed on sale  

a t  newsstands on 26 October 194'7. An edi t ion of 5,000 copies of t h i s  

book was produced. 

22. -and Pro-. 

a. During the period under review, the supply and Procurement 

Department was reorganized into three sections: 

Stock Records, and Supply. 

Production and Trfinsportation Departments; the second maintained records 

of all property held by Stars and S t r m  , including U.S.  &my property 

and German reqyisitioned property; the third received and issued 

expendable and nonexpendable supplies. 

a d t l i t i o n a l  c ivi l ians  were employed during the fourth quarter. 

Planning and Procurement, 

The f i r s t  established future needs of the 

To improve operations, four 
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b. Lack of suff ic ient  spare parts handicapped the gathering 

of news and the dist r ibut ion of the newspaper during the fourth quarter 

of 1947. 

were procured i n  Denmark. 

A s m a l l  supply of p r t s  and a large number of motor vehicles 

Other vehicle8,'including 38 International 

trucks, were imported from the United States  and orders f o r  more were 

placea. 

The motor pool  at Pfungstdt  was reorganized with a view t o  improving 

efficiency i n  the use of ,vehicles. 

The maintenance of vehicles i n  outposts w a s  reported as poor. 

23. Co-. 

Notwithstanding cer ta in  technical breakdowns, the t e l e p p e  

service delivered 9,000,000 words, transmitted f rom news services i n  

the United States  by r a d i o  during the period under review, without cost  

t o  the Stars an d Str iae  8 .  Some expense was incurred, however, when, 

because of atmospheric disturbances, news wa8 receive& through commercial 

f a c i l i t i e s  for a short period of time. On 1 September 1947, the teletype 

operations of the Str- within Germny were shif ted from the 

mili tary network t o  the Deutsche Post. The new arrangement was expected 

t o  cost approximtely $1,500 each quarter. Administrative messages were 

s t i l l  transmitted on the mili tary network without charge i n  the U.S. Zone 

of Germany. 

volume, and this  practice was encouraged by the management of Stare 

Messages accepted as administrative increased greatly i n  

&g.Qgg as it reduced charges upon its own funiis. 

telephone ca l l s  was reduced by 50 percent as a resu l t  of sending many 

messages by teletype. 

The number of outgoing 

A l l  telephone speech c i rcu i t s  terminating at the 
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S r  switchboard were transferred from the mil i tary net- 

work t o  the German network. 

do l la r  instruments. During the fourth quarter of 194'7, 19,577 long 

distance c a l l s  were handled by the S t a r s  and S t r w  s switchboard. 

radio section handled 990,500 words with sat isfactory operations. 

value of the equipment of the communication sect ion eurpassed $275,000. 

A l l  telephone c a l l  chargee were payable i n  

The 

The * 

24. Miecellaneous Asaects of b e  ratio-.  

At a ceremony held at Headquarters, EUCOM, on 5 Xovember 1947, 

L t .  Gen. Clarence R. Huebner presented t o  the c i t y  of Liege, Belgium, 

leather-bound copies of the ed i t ion  of the S ta r s  and Str- 8 published 

i n  that  c i t y  during the war. Maj. Gen. Bryant E. Moore, commanding 

S t r w  instal- general of Trieste U.S. Troops, inspected the w s  and 

l a t ions  on 16 December 1947. 

cartoon "Katzenjammer Kids" replaced "Flash Gordon." 

Beginning 16 November 1947, the Sunday 

On 5 December 1947, 

the f l a g  and masthead was chernged t o  read "Volume 2, Number l,N marking 

the beginning of the second year of iub l ica t ion  at Pfungstadt. 
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FOOTETOTES 

i 
X.3: Unless otherwise indicated, the source of information rel ied 

upon i n  the preparation of t h i s  chapter was the Beport of Operatione 
f i l e d  by the Chief of T I  &r E f o r  the period 1 October-31 December 1947. 

1. Qzoted i n  each caee from the T/D of the uni t .  See T/Dte 
303-1208, 303-1116, and 303-1113, a l l  dated 1 Seg 47. 

4. IRS, D i r ,  OPOT, t o  Chief, T I  & E, 26 Nov 47, subj: "?Poster 
Campaign. " 

5. IBS, Chief, T I  E, EUCOM, to CO, 7700th TI & E  GD, 28 Oct 47. 

6. Month,. 1v Conference of Comn&g in Chief w i t h  Ma ;or C- 

L t r ,  Dept of the +my, Office of the m, Waehington, DC, 19 Nov 

& Demtv M W - v  G o v e ~ p p ~  , 28th %eting, 29 Oct 47. 

7. 
47, subj: 
h o p e ,  and elsewhere. 

'Army Policy on Discussion of Russia," t o  CG'a, US Army, 

8. LRS, D i r ,  OPOT, to  Chief, T I  r3: E,  16 Dec 47, aubj: 'Army 
Policy on Discussion of Russia." 

9. L t r ,  Hq, EUCOM, 24 Oct 47, f i l e  AG 353 GCT-AGO, subj: "betas 
for  TI & E Staff School." 

10. IRS, Chief, OCSigO to  D i r ,  PID, EUCOM, 31 Oct 47, subj: ' Teletype Fac i l i t i e s  . '' 
11. Lt r ,  Hq, EUCOM, 24 Oct 47, mbj: 'Operation8 of AJ!" on Christmas 

Eve and Hew Year's Eve." 

12. IRS, Chief, BFN, EUCOM, t o  Chief, T I  &: E, 4 Mov 47, mbj:  
"Statement of Policy f o r  American Forces Network." 

13. Ixs, Chief, PID t o  Chief, T I  &: E,  12 Rov 47, subj : "Statement 
of Polics f o r  American Forces Network." 


