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To : AX1 concerned 

1. Phe War Department has directed t h a t  the h is tory  of 
the  military occupation of Germany and Austria i n  World War I1 
be recorded interpreted as the event6 transpire.  The 
agency which l e  responsible for preparing t h i s  h i s tory  i o  the 
Office of t he  Chief Hl8tOrian, auropean Command. ? 
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off irria hirtory of the  occupation for tha t  year. 

l r ~ ~  time to time, the in EUrQDe $erjgi w i l l  

A l l  the  rtudles o r  volumer published in the 
f o r  the year 1946-46 or a subsequent gaol, make up the 

3, Bath publication in the  Qccuosst.ion For- in Eurpaa 
i a  based upon a thorough study of the correspondence, 

d i rec t ives ,  and other document8 re la t ing  to  the  subject. I t  
rerveo a l s o  ire a digest and 8u”W of the per t inent  passager 
of the  reports  of operations which are made per iodical ly  t o  
the  Office of the Chief Historian by all rtaff diviaionr and 
mdor  unit8 o f  the European Command. 
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o r  entbor‘dinete command whose re rponr ib i l i t i eo  indicate  a 
primary in t e re s t  in the rubject matter. 

Each publication in t he  

4, All perrons t o  whore at tent ion there pflblicationa come 
are invi ted t o  forward t o  the Office o f  the Chief Historian, 
Buropean Command, 190 757,  t he i r  comments a d  crit icisme, in 
order t o  make available all fac ta  from which a def in i t ive  
h ia tory  may be prepared i n  the War Department. 

LUCIUS D. CLAY 
General, USA 

Commander- In-Chief 
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JUDGE ADVOCATE 
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Chapter XVII 

JUDGZ ADVOCATE 

ADVOCATE DIVISION 

the i)isciplinary and General Court-Martial Section of the iulilitary 

Justice aranch was inactivated.  The personnel of this section were trans- 

f e r r ed  t o  the Disciplinary Section of the Courts-lfmrtial Branch, which 

1. Oreaniz- c-. 
On 22 Nkrch 19*8, the Judge b v o c a t e  Division announced the 

organization of a Courts-ktial  Branch t o  assist the Judge Advocate i n  

performing functions devolving upon him as a resu l t  of the assumption of 

general court-martial ju r i sd ic t ion  by the Commanding Gaxlera:, U.S.  A m y ,  

&rope. 

branch. 

L t .  coi .  Carlton G. Scl-ienken, was deaigrated as chief of the 
(1) 

Concurrently with the establishment of the Courts-Nartial aranch, 

assumed supervision of a iecipl inary matters re la t ing  t o  personnel under 
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the general court-martial ju r i sd ic t ion  of the Comknding General, U.S. 

Army, Europe. 

inactivated sect ion were absorbed by Clearance and Procedure Section of 

1 

The remaining functions and respons ib i l i t i es  of the 

the Military Just ice  >ranch. 

2. Pers-1 P r a u .  

During the f i r s t  v r t e r  of 1948, the Judge Mvocate Division 

w a s  maintained at its authorized strength. 

were reeeived from the United S ta tes  and one lega l ly  trained Infantry 

of f icer  waa obtained from the Mili tary Liquidating Agency (U.S.1 

(MIu). 

c i v i l i a n  lawyers, and court reporters  who became surplus t o  the 7708th 

Four Judge Advocate of f icers  

These of f icers ,  as well as other l ega l ly  trained of f icers ,  

War Crimes Group, were added t o  the existing Staff  Judge Advocate 

sections of the European Command or were used to  staff the new sections 

being organieed i n  8018 of the militaqy poets. 

3. Cod-. 

hp resen ta t ives  of the Judge Advocate Division attended 31 

conferences on such subjects as the eetablishment of the w r i t  of habeas 

corpus and b a i l  i n  German& the revision of the EUCOM Standing Operating 

Procedure on arrest, search, and e e i w e ;  the exercise of criminal 

ju r i sd ic t ion  over United S ta tes  mil i tary and c iv i l i an  personnel 

s ta t ioned i n  France; and the revision of EUCOM circulars  on i l l e g a l  

bar te r  and currency control. 

- 2 -  



4. glwluinp 0- Pr-d - T rapaPer of M i l  Govern - 
S W  e. 
In anticipation of the State Department's assumption of 

\ 

military government operations, scheduled to take place in June 1948, 

a study w a 8  made by the Military Justice Branch to determine the 

appropriate Jarisdiction for the prosecution of offenses which might be 

comitted bg State Department employees in Germany. 

cancellation of the plan to turn over to the State Department the 

The subsegusnt . 

control of the civil aspects of the occupation made further consideration 

of thia subject unnecessary. 

Chief of the International &fairs Branch attended conferences in 

&ring the period 12 to 20 March, the 

Franrkfurt and Berlin on the oubject of the proposed transfer of military 

government functions from the Army to the State Department. 

MILITARY JUST1 Qj: 

5. w e e  c -  ourt Martial Jla,&d&tm. 

Several changes in the established pattern of exercising 

general cuurt-martial jurisdiction were occasioned by the reorganization 

of the European Command during the first quarter of 1948. 

of extensive studies relating to the scheduled discontinuance of the 

On the basis 

First and Second Military Districts and Headquarters Command, EUCOM, 

requests were made of the Department of the Bray on 3 March 1948 for 

- 3 -  
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i 
gras t s  of general court-martial ju r i sd ic t ion  t o  be exercised by the 

Comrganding General, U.S.  Army, Europe, and the commanding of f icers  of 

Frankfurt, &nich, a m b e r g ,  and Wetzlar Mili tary Posts. The au.thority 

requested was granted by the President of the United States  on 16 March 

1948. 
(2 1 

Accordingly, a schedule of changes i n  the exercise of general 

court-martial ju r i sd ic t ion  was established t o  become effect ive during the 

second quarter of 1948. These plans provided that the exercise of general 

court-martial ju r i sd ic t ion  by the U.S. Constabulary and the 1st Infantry 

Division would be r e s t r i c t ed  t o  the i r  own troops on 1 April and 1 May 

1948, respectively. 

f u r t  and Wetalar Mili tary Posts w o u l d  assume general court-martial 

On 1 April  1948, the commanding of f icers  of Frank- 

j u r i sd i c t ion  within t h e i r  respective posts. 

manding General, U.S. B r q ,  &rope, would assume general cour t -mr t ia l  

On the same date ,  the Com- 

j u r i sd i c t ion  within the mil i tary posts of Darmatadt, Heidelberg, and 

Stu t tgar t .  

D i s t r i c t ,  the commanding of f icers  of k i c h  and lJflrnberg Mili tary Posts 

were t o  assume general court-martial ju r i sd ic t ion  within t h e i r  respective 

posts  on 1 b y  1948. 

Regensburg, and mrzburg would come under the general court-martial 

ju r i sd i c t ion  of the Commanding General, U.S. h g r ,  Europe. 

To coincide w i t h  the discontinuance of the F i r s t  Military 

On the @&me date,  the posts of kgsburg ,  Garmisch, 

(3 1 

6. m r t s  t o  Imove -n of M U W Y  Just-. 

a. Results of the examinations i n  mi l i ta ry  l a w  and ju s t i ce ,  

administered t o  a l l  of f icers  in the European command i n  the l a t t e r  pa r t  

of 1947, became known during the period under review. It W ~ B  found that 
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99 percent of the o f f i ce r s  had made a, sa t i s fac tory  showing. 

examinations were preceded by self- instruct ion i n  mili tary law and 

jus t i ce ,  supplemented by more or l e s s  formal courses conducted 

Since these 

mi l i ta ry  posts  f o r  of f icers  deemed to  need more instruc&ion, the r e su l t s  

were believed to  indicate that the European Command w a s  be t t e r  equipped 

than ever before t o  administer mil i tary jus t ice .  All off icers  who had 

f a i l e d  t o  make a sa t i s fac tory  showing,were required t o  take a new 

examinat ion. 
(4) 

b. In an e f fo r t  t o  coordinate mi l i ta ry  government and mili tary e 

ac t ion  t o  suppress black-market a c t i v i t i e s ,  the a t ten t ion  of al l  Staff 

Judge klvocates was directed t o  the wide d ispar i ty  i n  punishment imposed 

on various categories of offenders convicted of black-market offenses and 

currency violations.  

prosecution of persons subject t o  mil i tary l a w  who were implicated j o i n t l y  

with Germane and other n a t i o n a l s  i n  the commiseion of such offenses. 

Steps wer'e taken t o  expedite the investigation and 

7 .  &&& 0 f Cases. 

large munber of cases were studied t o  determine whether they 

consti tuted offenses punishable under Federal s t a tu t e s ,  tbe Articles of 

War, Army Regulations, o r  E W O M  direct ives .  When prosecution seemed 

unwarranted, recomendations were made as to  the proper discipl inary 

ac t ion  t o  be taken. 

personnel from the European command t o  the United S ta tes  and vice versa 

t o  stand trial f o r  al leged offenses were dea l t  with an the ba818 of their 

. 

hmeroue requests f o r  the t ransfer  of mi l i ta ry  

I 

merits. Opinions were a l so  rendered by the JuQe Advocate Division on 
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problems concerning matters of policy submitted by subordinate commands 

and by other divis ions of EUCOM Headquarters. 
I 

I- 

t 

1 

I 

8.  &&-afs R W .  

Among the opinions rendered by the Judge Uvocate during the 

f i r s t  quarter of 1948, were the following: that a confession alone vas 

insuf f ic ien t  to  es tab l i sh  a the f t  where the o v e r  was unable t o  prove a 

shortage of the a r t i c l e s  purportedly stolen; that an off icer  convicted 

of embezzling s i l v e r  bull ion could not claim t i t l e  t o  a r t i c l e s  manu- 

factured therefrom; that a so ld ie r  reenl is t ing in  a grade which he was 

not e n t i t l e d  t o  hold, could not be charsed f o r  making f a l s e  claims f o r  

pay received i n  that  capacity; and that it  was not an offense t o  advise 

a witness t o  withhold testimony against which that witneee could invoke 

the pr ivi lege against  self-incrimination. 

9. O t h e r  % e r a .  

The Judge Advocate's Division continued t o  handle complaints 

and delinquency reports  concerning off icers  on duty with EUCOM Head- 

quarters.  

of 1948, with no ac t ion  by courts-mrtial o r  under Art ic le  of War 104 

resul t ing.  six General Court Martial Orders were published during the 

quarter: one remitting the remainder of the sentence of a Polish guard; 

one remitting the remaind.er of the sentence of a German prisoner of war; 

three permitting the restorat ion to  duty of two general prisoners; and 

Forty such cases were dea l t  w i t h  during the first three month8 

one establishing the ident i ty  of a so ld ie r  t r i e d  under a name other than 

- 6 -  
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8 days 
w/o charges 

, 

8 days 20 d a p  
w/o charges w/o trial 

1 

h i s  O w n -  

Orders pertaining t o  mil i tary personnel i n  the European Camand were 

Forty-five Department \ of the Arqy General Court-Martial 

q coma, EUCOM . . 1 I I 13 1 2 
Second M i l  D i s t  . \ I 0 

also handled durtng the quarter under review. 

18 
13 

10. P r e w a l  Conffnement. 

2 Army, Europe . . 1 I 

A decrease i n  the average length of p r e t r i a l  confinement during 

the f i r e t  quarter of 1948 is  indicated .in the accompanying tabulation. 

* I :  0 12 

, 

0 2 
0 1  5 

0 0 il 

0 

b t z l a r  Mil Post. . 
F i r s t  M i l  D i s t  .. . 
Berl in  Comd, OMGUS 

1 
TJSFA 0 0 

Bremerhaven POE . . 
MRG. . . . . . . . 

1 
To tal 4 34 

I 
1 : ’  

0 0 
4 L 9 
0 5 
0 1 
0 2 
0 1 
0 1 

12 50 

The reduction i n  the average length of p r e t r i a l  confinement r e m l t e d  i n  

the main from continued e f fo r t s  t o  apply the policy of confining accused 

persons only when the offensee warranted. Conatant surveillance of the 

various commands was instrumental i n  reducing protr;tcted periods of pre- 

t r ial  confinement and eliminating instances of unwarranted confinement. 
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11. S t a t i s m a 1  A-sis 6f the &W,,uistration of M i l j & r v  Just ice .  

The averaTe rrumber of days elapsed per  accused from date of 

r e s t r a in t  o r  date of charges, whichever was e a r l i e r ,  t o  act ion by the 

reviewing authori ty  increased aurin? the quarter,  as shown i n  the 

accompanying tabulation. 

L8.a 

jur isdict ions 127 
GCM cases t r ied  i n  all 

Accused t r i e d  by (3% i n  
a l l  jur i sd ic t ions  136 

Nwllber of accused f o r  whom 
records of trial were 
forwarded t o  The Judge 
Advocate General 108 

Average number of 6ays 
elapsed per accused from 
date of rea t ra in t  or date 
of charges, whichever was 
e a r l i e r ,  t o  act ion by .the 
reviewing authori ty  77.4 

E& 
111 

118 

106 

76.9 

k 

143 

165 

211 

91.1 

The majority of subordinate commands decreased the time elapsing between 

r e s t r a in t  of accused and act ion by the reviewing authority during 

February and March. One o r  two commands, however, disposed of a con- 

siderable nuri;ber of cases that had been awaiting trial f o r  ,some t i n s ,  

thus doubling the number of records normally forwarded t o  The Judge 

Advocate General, 

quarter of 1948 was 21.9, t o  be compared with 23.3 f o r  the last quarter 

The cmrt-martial  r a t e  per thousand f o r  the f i r s t  

of 1947. 
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1 .  

12. &&me of the wo* of the B r u .  

Al tbugh the number of informal requests increased considerably 

during the quarter under review, the regular ca8e load remained approxi- 

mately at the leve l  of the preceding qnarter, a t o t a l  of  1426 cases being 

handled. UFon request, contracts were examined f o r  lega l  sufficiency. 

A study of the l i m i t s  of force and the extent of use of firearms 

authorized- i n  the protection of government property me prepared. 

13. w s  of On- €3 Be-. 

&estions deal t  with during the quarter included the legal  

sufficiency of Boards of Officers t o  determine l i a b i l i t y  f o r  l o s s  of 

public and norappropriate8 funds, the disposit ion of currency and other 

personal property impounded as evidence i n  cuurt-martial cases, and the 

e l i g i b i l i t y  of privately owned motor vehicles f o r  regis t ra t ion under 

existing directives.  

c iv i l ian  personnel embraced 8 wide range of subjects, such as the r ight  

of a German sc i en t i s t  t o  compensation f o r  breach of a contrac't entered 

Other problems concerning both mili tary and 

into with the U.S. government; wbether a divorce decree obtained i n  

Czechoslovakia imposed a waiting period on e i ther  of the par t ies '  before 

remarriage; the action t o  be taken i n  the case of an alleged deserter,  

who, while on leave i n  Germany in  1987, was drafted in to  the Luftwaffe, 

served i n  the Soviet Union, a n d  surrendered upon termination of 

h o s t i l i t i e s  t o  America m i l i t a r y  authori t ies ;  the authority competent to  

- 9 -  



apyoint a reduction board i n  the fflse of a detached platoon; and the 

status of a Pol ish n a t i o n a l ,  the wife of a discharged American soldier ,  

with respect t o  p o s t  exchange and commissary privileges.  Opinions were 

a l s o  rendered on the disposit ion of valuables discovere'd on property 

requisitioned by the U.S.  Army f o r  use as an off icers '  club; the claim 

of a former U.S. Army off icer  fo r  the repaymeEt i n  mil i tary Payment 

Certificates of personal funds advanced i n  Allied Military Marks pr ior  

t o  currency conversion; and the f e a s i b i l i t y  of returning Germans o r  

displaced persone formerly employe6 by OMGUS t o  the U.S. Zone f o r  trial. 

An effor t  w8.s made t o  define the jur i sd ic t ion  of mili tary government 

courts and courts martial over persons who were i l l ega l ly  i n  the U.S. 

Zone, and t o  specify the proper ju r iad ic t ion  f o r  the trial of such 

persons with a view t o  bringing about their deportation from the Zone. 

14. Belated t o  I ~ ~ W .  

.The Judge Advocate Divisior?, wes asked t o  examine insurance 

pol ic ies  affording coverage t o  teachers i n  the Dependents School Service, 

and t o  compare accident insurance pol ic ies  issued 'by Swiss insurance 

companies i n  the &ropean Command with those of American firms. 

opinion was requested on the adequacy of workmen's compensation insurance 

provided f o r  employees of the Dependents School Service. 

An 

15. &k of the Br- Belatea t o  the Income Ts. 

Congressional l eg i s l a t ion  requiring the prompt payment of income 

taxes that had been postponed by reason of mil i tary service o r  absence 



from the United S ta tes  created the problem of furnishing adeauate legal 

I 

advice on income tax matters covering the en t i r e  period between 1940 and 

1948. Arrangements were made t o  obtain the services of tax consultants 

from the Treasury Department i n  Washington, and courees of instruct ion 

were prepared f o r  representatives of the l ega l  assistance off ices  i n  the 
( 5  1 

f i e ld .  

a l l  pereons l i a b l e  t o  income tax i n  the European Command. 

Tax forms were requisit iqned from the United S ta tes  t o  supply 

I n  addition, 

members of the Judge Advocate Division rendered advice and assis tance 

t o  taxpayers stationed in and near Frankfurt. 

I " A T I O N A &  AXE'AIRS BEABCH 

16. Volume o f Work. 

The International A f f a i r s  Branch of the Judge Advocate Division 

handled 149 cases during the period between 1 January and 31 Narch 1948. 

Formal opinions were rendered on 76 of these, while 20 additional 

opinions were coordinated w i t h  other branches of the Judge Advocate 

Division.and 23 others were coordinated with other staff divisions of 

EUCOM %ad&rters. 

17. W r i e c t s  of b i n i o n  - s Rend-. 

Opinions were rendered on such subjects as the disgosi t ion of 

personal e f fec ts  of persons dying in foreign countries; t.he alleged ill 

treatment of members of the Pol ish 11 Corps; the r ight  t o  acquire t i t l e  
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t o  property found during combat; the payment of board and lodging f o r  

en l i s ted  men confined by the Swiss authori t ies ;  social  insurance 

contributions %y Germans and displaced pereons working f o r  the U.S.  

Army; the extradi t ion of a United States  c i t i zen  from France in to  the 

U.S. Zone of Germany; claims ar is ing out of the f a l s i f i c a t i o n  of a base 

post office pay r o l l  i n  France; confimation of a Czechoslovak divorce 

decree; revision of circulars on the control of currency and black-market 

ac t iv i t i e s ;  the erection of a memorial i n  hlmedy, Belgium; and the 

wr i t i ng  of complementary instructions necessary t o  support a mil i tary 

government ordinance provising f o r  the writ of habeas corpus. 

18. War Crines Activj&i.es. 

%e completion of the war crimes trials at Dachau caused a 

decrease i n  the number of w a r  crimes mattere referred t o  the Judge 

Advocate Divieion f o r  act ion,  but 113 w a r  crimes problems were nevertheless 

handled during the first quarter of 1948. There w a s  a substant ia l  increase 

i n  the number of pe t i t ions  fo r  clemency and pardor, received f r o m  convicted 

war criminals, 36 of these .petitions beihy received during January. 

of the pe t i t ions  were wri t ten i n  German and were f a i r l y  long, making it 

mceesary t o  obtain t ranslat ions and t o  check the records of the 7708th 

& a t  

.. 
var Crimes Group t o  determine the status of each ca8e. 

19. Qrrranieation of War Crimes Boards of Rev-. 

On 6 January 1948 two additional Boards of Beview were organized 
(6) 

i n  k i c h ,  the staff being obtained from the 7708th War C r i m e s  Group. 
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The members of these boards, f i v e  l ieutenant colonels, one major, and 

one c iv i l ian  attorney, were placed on temporary duty with the Judge 

Advocate Pivision and. ass igned for duty i n  Nunich. On 17 ?farch 1948 the 

staff of the boards of review i n  Ymich were changed t o  include four 
( 7 )  

l ieutenant colonels, two majors, and one c iv i l i an  attorney. A t  the end 

of Esirch 1948, the war C r i m e s  Boards of Review at EUCOM Readquarters 

comprised one colonel as Chief of Branch, f i v e  l ieutenant colonels, one 

major, and one c iv i l i an  attorney. 

20. Functions of War Crimes Boards of Reviex. 

A11 records of war crimee trials conducted by the 7708th W a r  

Crimes Group were examined and reviewed by the board8 before presentation 

t o  the Judge Advocate. The boards submitted a writ ten report on each 

case referred t o  them, stating whether the court was lega l ly  constituted 

and had jur iadict ion of the accused and of the offense; whether there was 

any er ror  or i r regular i ty  i n  the record of tr ial  which resulted i n  an 

injust ice  t o  the accused; whether the sentence recommended by the D m t y  

Judge lldvocate f o r  wax Crimes was complete; and whether a l l  material facts 

were s e t  for th .  
I 

In  addition, the boards considered -petitions f o r  clemency, 

which had been submitted subsequent t o  the review by the  Deputy Judge 

Advocate for war Crimes. These pe t i t ions  were acknowledged, and. a c o q l e t e  

report was writ ten on each. a t o t a l  of 143 case6 was handled during the 

first cparter of 1948, involving 46 death sentences, 97 sentences of 

imprisonment ranging f rom s ix  months t o  l i f e ,  and 24 acqui t ta ls .  
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21. Petitl 'ons f o r  Clemena. 

a. On 26 Hovember 1947, a policy was formulated f o r  controll ing 

and making uniform for a l l  agencies operating under the JuQe Advocate 

Division, the handling of pe t i t ions  f o r  clemency and s tays  of execution 

f i l e d  on behalf of convicted w a r  criminals. A l l  clemency pe t i t ions  

received were given full consideration, whether o r  not they had been 

received pr ior  t o  f inal  action. 

( 8 )  

b. The considerable increase i n  the number of clemency pe t i t ions  
- 

submitted w a s  ciue i n  par t  t o  the f a c t  that the execution of w a r  criminals 

convicted i n  mil i tary government c m r t s  under the supervision o f  the 

Judge Advocate, EUCOM, were stayed on 29 January 1948, by order of the 

Commander i n  Chief, EUCOM, pending action by the Department of the Army 

on cer ta in  pe t i t i ons  addressed t o  the Supreme Court of the United States .  

Pe t i t ions 'on  behalf of prisoners under qproved sentence of death o r  

imprisonment were forwarded t o  the Department of the Army, t o  whom, a l so ,  

an authenticated copy of the record of trial and a l l i e d  papers was 

Subaequently sent.  Pe t i t ions  addressed t o  the President of the United 

S ta tes ,  the Secretary of the Army, or  The Judge Advocate General, sub- 

mitted on behalf of prisoners under auproved sentences of death o r  

( 9 )  

imprisonment, were forwarded f o r  f i n a l  act ion t o  the Commander i n  Chief, 

EUCOM, who was authorized t o  a c t  f i n a l l y  on pet i t ions addressed t o  these 
(10 1 

of f i c i a l s .  The majority of pe t i t ions  were addressed. t o  the Commander 

i n  Chief, EUCOX, o r  t o  one of his subordinates, and were deal t  with by 

one of the Boards of Review and submitted t o  the Judge Advocate, Bead- 

quarters,  EUCOM, who was authorized to  grant temporary s tays  of execution 
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(11 1 
i n  war crimes cages. A t  the close of Ymrch, there were 76 prisoners 

at Landsberg Prison under s t ay  of execution. Included in  the recorde of 

trial dealt  with were several  cases involving a large number of accused, 

such as the hlmedy Case, w i t h  73 accused, and the Ifuchenwald concen- 

t r a t i o n  Camp case, of which the review w a s  begun i n  Perch 1948, 

22. General A c t i v m .  

Some war crimes a c t i v i t i e s  of the Judge Advocate Division con- 

tinued t o  be carr ied out through the 7708th war C r i m e s  Grou?, which was 

located i n  Munich and commanded by the Deputy Juke  Advocate f o r  War 

Crimes. 

perpetrators ,  witnesses, and evidence were available and of which the 

successful Frosecution wae reasonably cer ta in  was completed at the end of 

1947. 

p o s t t r i a l  act ion on cases already tried and upon the surrender of war 

crimes suspects whose extradi t ion had been requested by other nations 

The trial of all the most important war crimee cataee in  which 

During the f i r s t  quarter of 1948, a c t i v i t i e s  were concentrated on 

pr ior  t o  1 Xovember 1947, and all such requests were disposed of before 

the end of March. 

23. Aamigi a t r a t  iog. 

The personnel of the.7708th War Crimes Group was reduced from 

404 off icere  and enl is ted men on 1 January 1948 to 169 on 31 March 1948. 
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A l l  foreign war crimes l i a i son  detachment6 assigned fo r  duty with the 

'7708th War Crimes Gmup were inactivated. 

inactivated on14 January 1948, and all recorda were traneferred o r  

otherwiee disposed of, personnel was reassigned, a l l  property wan turned 

in,  and a l l  buildings and f a c i l i t i e s  were surrendered t o  the proper 

German authori t ies .  

The Dacbau Detachment was 

24. m. 
During the f i r s t  two weeks of January 1948, 96 pereons who had 

been requeeted by other nations pr ior  t o  1 November 1947 were eurrendered 

as war crimes suspects, and 17 persons who were covered by similar requests, 

but who were of i n t e re s t  at the diplomatic l eve l  and regarding whom diplo- 

matic agencies had not rendered decisions, were.transferred t o  the 7707th 

European Command Intell igence Center. Beaponeibilitg f o r  the disposit ion 

of the l a t t e r  wae aseumed by the Director, Legal Divieion, OMGUG. 

extradi t ion records maintained by the 7708th w a r  Crimes Group were trans- 

fe r red  t o  the Legal Division, OMGUS, according t o  the inetmrctione of the 

Commander <n Chief, EUCOM. The accompanying table gives the e t a t i s t i c s  

of the completed extradi t ion miesion of the 7708th War Crimes Group. 

A l l  

(12 1 
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Austria . . . .  
Belgium . . . .  
Bulgaria . * . 
Czechoslovakia 
Denmark.. . .  
lFrance . . . .  
Greece . . . .  
Bungary..  . .  
I t a ly  . . . . .  
Luxemburg . . . .  
Netherlands . . 
Norway . . . .  
Poland . . . .  
Soviet Union . 
United Kingdom 
Yugoslavia . . . . . . .  

'Potal . . . . . . . .  

. . . .  

. I . .  . . . .  

. * . .  

. . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  . . . .  
219 

8,116 

33 
2 81 

18 
960 
28 

2,224 
10 
94 
5 

109 
157 
29 

2,202 
65 

1.682 . 

No. of persons 

15 
93 
0 

354 
21 

1,397 
3 
0 
2 

62 
98 
9 

1,172 
45 

592 
L 

3,914 
- - 

:ases closed 

18 
188 

18 
606 

7 
827 

7 
94 
3 

47 
59 
20 

1,030 
20 

1,090 

4,202 
168 

Delivery of the persons i n  the cases which were closed administratively 

was not made fo r  various reasons, including the impossibility of obtaining 

clearance fo r  the persons, inabi l i ty  t o  locate the susaects, and the f a c t  

that  the persons recpested were located i n  other Zones. 

25. on War Crims Cases. 

During the first quarter of 1948, reviews and recommendations 

concernine; 164 cases involving 380 accused persons were forwarded t o  the 

Post Trial Division, leaving a remainder of 53 cases involving 261 accused 

persons to  be reviewed. 

taken t o  t ransfer  a l l  war crimes records of trial, war crimes material, 

indexes, and working t o o l s  t o  the Post T r i a l  Division upon the inacti-  

vation o f  7708th War Crimes Group, which was sched-uled t o  take place 

pr ior  t o  30 June 1948. 

Plans were formulated and yreliminary steps were 
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FOOTNOTES 

N.33. Unless otherwiee s ta ted ,  t h i s  chapter is based upon the 
r e p o r t  of operations submitted by the Judge Advocate f o r  the period 1 
January-31 March 1948. 

C o u r t s - k r t i a l  3ranch and Transfer of Personnel and Functions"; 'same, No 
15, 25 Mar 48, subj: 
General, USBREUR. " 

1. Memo' No 7 ,  EUCOM, J A  Div, 22 Mar 48, subj: "Activation of 

"Exercise of GCM Jur i sd ic t ion  by the Commanding 

2 .  Cable w-97667, 16 Mar 48, Dept of the Army from AG t o  C i E  C ,  
EUCOM. 

3. GO 29, EUCOM, 22 Mar 48. 

4. L t r ,  Hq, EUCOM, 3 Nar 48, f i l e  AG 250.4 JAG-AGO, subj: "Re- 
examination i n  Mili tary Law and Justice." 

5. L t r ,  Hq, EUCOM, 17 Jan 48, f i l e  AG 012.2 JAG-AGO, subj: "Income 
Tax School." 

6. Memo Bo 1, Hq, EUCOM, JA Div, 6 Jan 48, subj: "Boards of Review 
f o r  War Crimes Cases." 

'7. Memos Boa 2 a n d  6,  15 and 17 Mar 48, Hq, EUCOM, J A  Div, mbj: 
"Boards of Review f o r  W a r  Crimes Cases.t' 

8. SCOP Bo 2, Hq, EUCOM, J A  Div. 

9. Cables WX-93958, 14 Jan 48; a 9 4 2 8 4 ,  20 Jan 48. 

10. Cable WX-88781, 22 Oct 47. 

11, L t r ,  Hq, EUCOM, Office of C i n  C, 22 Jul 47, aubj: Qelegation 
of Authority t o  Grant Temporary Stays of Execution i n  War Crimes." 

12. L t r ,  Hq, EUCOM, Office of C i n  C, 17 XOV 47, f i l e  AG'000.5 (LD), 
subj: "Extradition of Alleged War C r i m i n a l s  from the American Zone of 
Occupation, IncluOigg Land Bremen, and the American Section of Berlin,  
Subsequent t o  1 Movember 1947" (copy i n  Hq, EUCOM, JA Div, RDt of 0 1 3 ~ .  
J. Jan-31 Mar &. 
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Chapter XVIII 

ORGAPJIZBTION BND ADKINISTXPLTION OF THE 

AIUUTUT GENERAL DIVISION 

1. OFliraniEational ChanPes. 

Few changes occurred i n  the organization of the Adjutant General 

Division during the first three months of 1948. 'Phe Machine Records 

Branch wae assigned the mission of the former s t a t i e t i c a l  Section, Mili tary 

Strength Control Branch, Personnel and Administration Division, at the 

time of the l a t t e r ' s  diecontimance on 9 February 1948. 

accomplished, however, without the addition of personnel. In an t ic i -  

(1 1 
This w a s  

(2) 

pation of the move of EUCOM Headquazters t o  Heidelberg, the Librery anci. 

Mimeograph &production and Distribution Section was transferred on 31 t 

March from the Publications Branch, which w a s  t o  remain at %chst, t o  the 

Operations and Records Branch. 
(3 1 
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As during the preceding quarter, the divieion'a a c t i v i t i e s  were 

Officers . . . . . . . . . . .  
Warrant off icers  . . . . . . .  
Enlisted persons . . . . . . .  
United S t a t e s d l l i e d  c iv i l ians  
Germans and displaced persons 

To ta l .  . . . . . . . . . . .  

directed by the following key officers:  Executive Officer, L t .  Col. S. 

29 30 28 31 
4 3 4 3 

134 126 134 129 
167 166 167 153 
339 328 339 329 

I 673 653 672 , 645 

J. Codner; Mili tary Personnel Branch, Lt .  co l .  George Seleno; Operations 

and Records Branch, L t .  Col. Peter Calea; Machine Records Branch, L t .  

Col. Charles T. Campbell; Publicationa Branch, bj. Robert E'. Shearer; 
(4) 

and Postal  Branch, Col. George V. w. Pope. Col. John A. Klein arrived 

from the United S ta tes  on 9 February 1948 t o  amme the dut ies  of &jutant 

General. 
- 

Colonel Klein replaced col .  h o r g e  V. w. Pope, who had been 

serving as &ti  

I December 1947. 

Adjutant General as well a~ EUCOM Postal  Officer since (3 

3. qOeratipe S t r e w .  

A t  the beginning o f  1948, the Adjutant General Division was 

operating with 20 persons l e s s  than i t s  guthorized strength.  In  the 

course of the first Quarter of 1948, the authorization was reduced by 1 

off icer ,  a& the number of persons ac tua l ly  assigned decreased from 653 

t o  645, as a continuing ref lect ion of the e f for t  toward strength re- 

duction i n  EUCOM Headquarters. 

various categories of personnel at the beginning and end of the quarter 

was as fo l lows:  

Authorized and actual strength in  the 
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4. E s t a b w t  o f the Ad-iutant G m  EUCOM (Bear). 

k i n g  February 1948, an advanced echelon of the Adjutant 

General Division moved t o  Heidelberg t o  serve- Headqpr t e r s  * EUCOH (Rear 1, 

which was established on 20 February as a s tep  i n  the t ransfer  of Head- 
( 7 )  

quarters,  EUCOM, from Frankfurt t o  Heidelberg. Supervising Acijutant 

General operations i n  Heidelberg was L t .  Cox. E. Doherty, the staff member 
( 8 )  

of the Executive Office i n  charge of Nethods and Management. 

5. Beduct ion i n  Recurrine: Rea-. 

During the f i r s t  three months of 1948, the Adjutant General con- 

ducted a campaign t o  reduce the number of recurring reporta required of 

subordinate commanders by EUCOM Headquarters. As a reeul t  of careful study, 

i t  appeareci that the t o t a l  of 157 required reports  could be reduced by 
( 9 )  

approximately 15 percent by 15 April. 

6 .  Officers'  Reserve CorDs. 

a f t e r  1 January, the policy of the Department of the Army re- 

quiring ADS off icers ,  with cer ta in  exceptions, t o  become members of the 

Officers'  Reserve Corps (QRC) by 1 A p r i l  o r  relinquish the i r  AUS 

appointments l ed  t o  an acceleration of ORC recruitment of o f f icers  on 

ac t ive  duty. 

l e t t e r s  of appointment were mailed, and 2,516 Oath8 of o f f ice  were 

Prior t o  31 Yarch, 1,999 applications were received, 1,698 
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administered-to be compared with 1,026 applications,  1,472 l e t t e r s  of 

appointment, and 1,984 oaths administered i n  the preceding quarter. 
(10 1 

St the close of March the cumulative t o t a l  of 6,698 applications had 

been received, accepted, and l e t t e r s  of appointment mailed; and 6,514 
(11) 

oaths had been administered since the start of the proqram i n  June 1947. 

Between 1 January and 31 b r c h ,  86 applications for di rec t  qpointment i n  

the O x  were received from enl i s ted  men and civi l ians-  i n  the %opean 

Command. Of these, 75 were referred t o  The Adjutant General i n  Washington, 

4 were rejected by EUCOM Headquarters, and 12 were rejected by the 

Adjutant General. 

from The &jutant  General, and 6 acceptances from successful applicants 

were forwarded t o  Washinpton. 

Let ters  of appointment for 16 applicants were received 

Tour q p l i c a t i o n s  from Dersons who had 

returned t o  the United S ta tes  were forwarded t o  armies i n  the United S ta tes  

for completion of action. 
(12) 

7 .  Medical and. Dental Corns W n t m e m .  
1 

The Ilegular Army recmitment proqram for male of f icers  of the 

Medical and Dental Corps, suspended on 30 September 1947 and revived on 21 

November because of the threatened severi ty  of Medical Department shortages, 

w a s  s t f l l  i n  progress at the end of March 1948. 

of 1948, 14 a?plications for permanent medical appointments were dis-patched 

t o  The Adjutant General a f t e r  being passed by designated evaluatinq boards. 

During the same period, 7 e a r l i e r  applications were passed %y e v a l u a t i ~  

boards and forwarded t o  Washington f o r  f i n a l  approval. 

During the first quarter 

(13 ) 
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8. &$e 5 s e  and Women'e b-1 S m e w %  c o w .  

Acting upon authorization of the Department of the Army received 

i n  September 1947, the firopean Command completed the tes t ing  prescribed f o r  

integration into the Regular Army and administered appointments t o  29 nurses 

and 1 female medical spec ia l i s t .  'Forty-five appointments t o  the Army h s e  

Corps were a l s o  made among applicants not required t o  submit t o  the pre- 

scribed testing. 
(14) 

9. of Former AUS Officers t o  Active Dutx. 

&ring the three months ending 31 k c h  1948, two former BUS 

off icers  who had applied fo r  reinstatement of their commissions were re- 

cal led t o  active duty at the direct ion of the Department of the Army. 
(15) 

10. e v e  f o r  Permanent A-. 

Circulars 101 and 210, War Department, 1947, authorized the placing 

of selected AUS off icers  on competitive tour f o r  the purpose of obtaining 

Regular Army commiaeions as second lieutenants.  During the f i r e t  quarter of 

1948, 102 such of f icers  were placed on competitive tour  i n  the &ropean 
(16 

Command. 
c 

11. Officer C W t e g .  

Between 1 January and 31 March 1948, EUCOM Headquarters received the 

applications of 21 of f icer  candidates, of whom 11 were selected f o r  training, 

6 were rejected,  and 1 declined appointment. 

t o  The Bdjutant General with the indorsement of EUCOM Headquarters and the 

en l i s ted  men concerned were returned t o  the United States  t o  enter school. 

Three application@ were forwarded 

(17) 

12. n t s  t 0 &e U.S. Mili$arv Acadgpw. 

In December 1947, a month following the selection of 24 men 89 the 

EUCOM quota f o r  attendance at the U.S.  Military Academy at West Point, the 
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Department of the kniy advised EUCOM Headquarters that the lack of e l ig ib l e  

candidates i n  the United S ta tes  permitted enlargement of the quota from the 

2hropea.n Command. A t  the end of December, 10  addi t ional  selections were 

made from the first l is t  of applicants,  and the credentials of the candi- 
(18 ) 

dates were forwarded t o  Washington f o r  f i n a l  appointment. Confirmation 

of the supplementary appointments was received from the Department of the 

Army ear ly i n  1948, and the 10 en l i s ted  men concerned were returned t o  the 

United States  f o r  attendance at the USMA Preparatory school. 
(19) 

THE APPOIECMEXT OF WARRANT OFBICERS 

13. B -drmpta. 

I n  January 1948 the Department of the Army authorized the granting 

of permanent warrants i n  the Regular Army t o  e l ig ib l e  applicants. The 

warrant-officer procurement program was publicized throughout the k o p e a n  

Command by mean8 of radio and news releasee, and direct ives  f o r  i t 8  appli- 

cat ion were hrawn up by EUCOM Headquarters and disseminated among the major 

coaumandr. Two off icers  were sent t o  Washington on temporary duty t o  receive 

instruct ion i n  the Army-wide warrant-officer program. By 31 March, 64 

applications had been received by EUCOM Headquarters. The  last date f o r  the 
(20) 

submission of applications was f ixed at  31 May.  

f icers .  WAC. BUS. -me nt of Warrant Of 

On 13 January 1948 the Department of the Army authorized the pro- 

14. 

(21) 
curement of warrant of f icers  (junior grade) i n  the WAC, UJS. 

of March, 68 applicatione submitted by en l i s ted  women of the European Cam- 

mand were received br EUCOM Headquarters and forwarded t o  the  Adjutant 

General. 

By the end 

(22 1 
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15. -t Of Warrant Of f V  CIC. 

During the qurrter under review, 41 warrant of f icers  were appointed 
(23) 

by EUCOM Headquarters for duty with tpe Counter Intell igence Corps. 

THE EIJLISTMEXC PROGRAM 

16. stat&$,i.c s of E m 8  i n  the ht r o  w. 
There were 50 reenlistments i n  the %gular A m y  within the &ropean 

command during the first three months of 1948. 

January, 14  i n  February, and 17 i n  k c h .  

lime period totaled 1,763 (exclusive of the Air Force) including 959 i n  

January, 382 i n  February, and 422 i n  March. 

recru i t ing  campaign i n  September 1945, a cumulative t o t a l  of 55,956 en- 

Of these, 19  occurred i n  

Extensions of enlistments f o r  the 

Since the commencement of the . 

l is tments  had been made i n  the European Command by 31 March 1948. Enl is t -  

menta obtained pr io r  t o  the beginning of 1948 were as follows: 

tember through December 1945, 37,267: 1946, 16,882; and 1947, 1,745. 

from Sep- 
(24) 

The Department of the Army kept in force its objective of en l i s t i ng  

6,000 men each month f o r  service i n  the European Command. 

&gust 1947, t h i s  prosram was intended t o  be of only f i v e  months' duration 

Inaugurated on I 

and t o  expire on 31 December 1948; however, only 7,445 enl ie tees  i n  the 

United S ta tes  specified assignment i n  the European Command before the end 

of December, so it appeared advi8able t o  continue the drive. 

s e t  f o r t h  by the Department of the Army, i n i t i a l  assignment i n  k a p e  was 

Under the terms 



offered t o  reenl is tees  who were i n  or below the th i rd  enl ia ted grade 

without regard t o  mi l i ta ry  occupational spec ia l t ies .  

and 31 March1948, 6,921 adai t ional  enlistments of t h i s  kind were procured 

i n  the United Statee,  bringing the t o t a l  nunber enl is ted i n  the courae of 

the drive t o  14,326. 

(25) 
Between 1 January 

(26) 

On 4 rebruary 1948 the Department of the Army ordered tbat BUS 

of f i ce r s  desiring t o  j o i n  the Regular Army i n  the first en l i s ted  grade ; 

nust be separated from the service and r een l i s t  pr ior  t o  30 September 

1948. Officers who held the grade of eergeant or higher i n  the Regular 

Army on 1 January 1941 could, u n t i l  the r igh t  was euepended on 22 k c h ,  

request a c e r t i f i c a t e  of e l i g i b i l i t y  t o  r een l i s t  i n  the first grade upon 

release from t h e i r  commissioned s t a tus  i n  tlie AUS, whatever date that 

might be. 
(27 1 

19. Emereencv Betur-. 

During the three months ending 31 b r c h  1948, 660 mil i tary 

persons were returned t o  the United S ta tes  f o r  emergency reasons, as 

compared with 555 returned during the final quarter of 1947. Of those 

returning home under the emergency program, the Department of the Army 

classed 376 caeee as urgent, 173 as special ,  and 111 aa important. 

31 March 1948, a t o t a l  of 25,273 members of the ArIlgr assigned to  the 

(28) 
By 

European command had gone t o  the United S ta tes  under the emergency- 
(29) . -  

leave plan since its inception in October 1945. Monthly f igures  
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governing emergency returns f o r  the quarter under review were as 

f ollowe : 
(30) 

Category 

Urgent . . . . . . . .  
Special. . . . . . . .  
Important. . . . . . .  

Tota l .  . . . . . . .  

Jan Feb k T o t a l  

139 102 135 376 
73 51 49 173 
42 28 41 I l l ,  

254 181 225 660 
I I 1 I 1 

BCINBA!PTLE CASUALTIES 

20. B e o o r t w d  Inves t w .  

On 15 March 1948 the Department of the A i r  I’orce assumed the 

responsibi l i ty  f o r  investigating and analyzing i t a  own casual t ies .  

d i r ec t  e f fec t  of t h i s  change was t o  increase the work of the AG Casualty 

Branch, since casualt iee involving A i r  porce personnel thereaf ter  ha4 t o  

be reported both t o  the A i r  Force and t o  the A r q r  i n  Washington, inatead 

The 

of t o  the Army alone. 

amend caaualty procedures within the &ropean Command t o  insure proper 

separation by departments. 

A t  the end of k c h ,  act ion was being taken t o  

With the inactivation of the Second Wilitary 

District, EUCOkl badquar te rs  aesumed responsibi l i ty  for casualty inveeti- 
(31) 

gations f o r  the poets of Heidelberg, S tu t tga r t ,  Darmstadt, and Wetzlar. 
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21. QJgmterlv Casualty Analvsiq. 

8 5  
1 0  
1 0  
1 0  

Between 1 January and 31 Parch 1948, 67 deaths, exclusive of 

a i r c r a f t  f a t a l i t i e s ,  occurred among XUCOM personnel, as compared with 77 

reported during the Freceding quarter. 

accidents predominated among the causes, prodncing approximately 30 

percent of the f a t a l i t i e s .  Gunshot wounds, includirq those received 

As i n  the past ,  motor-vehicle 

while hunting, were the second greatest. cause, accountinc f o r  about 26 
(32) 

percent of the deaths. 

as probable suicides.  

Eight of the firearms casualt ies were c lms i f i ed  
(33) 

Deaths from natural  causes, approsimstely 22 

percent of a l l  deaths, corresponded closely t o  the natural-death r a t e  f o r  

the last quarter of 1947. 

occupation forces  were reported t o  The Adjutant General i n  waehington as 

follows : 

Deaths of rnilitery and c iv i l i an  members of the 

(34) 

Cause of death 

Traffic . . . . . . .  
Gunshot . . . . . . .  
Rail . . . . . . . .  
P a l l  . . . . . . . .  
Burns . . . . . . . .  
Poison . . . . . . .  
Drowning . . . . . .  
Asphyxiation . . . .  
Fighting: . . . . . .  
Blow . . . . . . . . .  
Natural. . . . . . .  
Undetermined . . . .  
. Tota l  . . . . . . .  

h b e r  of deaths1 
(Tan 

5 
5 
0 
0 
0 
1 
1 
2 
1 
1 
7 
0 
23 
- 

. o  
1 
0 
0 
1 

18 
1 
1 
1 
1 
3 
2 
1 
2 

:,I E 1 ’ 2 ”  
20 I 24 I 67 
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22. Aircraft  Accident%. 

kccording t o  o f f i c i a l  records, 12 f a t a l i t i e s  occurred in the 

crash of a C-47 airplane i n  France on 27 January lg48, en route from 

I s t r e s ,  France, t o  Udine, I t a ly ,  and 9 i n  the crash of aB-17 airglane 
(35) 

while searching f o r  the missing C-47. The 20 persons aboard the C-47 

which disappeared in November 1947 en route t o  Rheiddain A i r  Base from 

I t a ly ,  were s t i l l  being carr ied as "missing" and therefore were not l i s t e d  

among the 29 reported a i r c r a f t  f a t a l i t i e s .  
(36) . 

MILITARY PERSOPJWEL ADMINISTIisTIOhT 

23. -e of Wo&. 

The volume of work in. the Personnel Section increased s l igh t ly  

beginning i n  January 1948, owing largely t o  the policy of the Department 

of the Army requiring a l l a V S  off icers  t o  s i p  a new category comrr?itment' 

or be separated by 30 June 1948. 

the number of assignments made decreased from 242 t o  182; de t a i l s  i n  arm 

Compared with the f i n a l  quarter of 1947, 

o r  service, from 374 t o  203; leaves t o  the United S ta tes ,  f rom 417 t o  287; 

separation of off icers ,  f rom 215 t o  72; an3 extensions of oversea tours of 

duty, from 374 t o  263. To offset t h i s  lessening of ac t iv i ty ,  however, the 

number of actions pertaining t o  reassfgnments increaaed from 27 t o  203; 

marriages, from 04 t o  173; category changes, from 209 t o  586; and 

applications f o r  achool attendance, from 153 t o  206. 

concerned with off icer  administration increased from 51 t o  445, owing in 

Miscellaneous matters 
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large part to the influx of applications from BUS officers and warrant 

officers for certificates of eligibility for enlistment in the first 

grade . 
Section during the first quarter of 1948 . 

(37 1 
The accompanying tabulation show8 the work of the Personnel 

(38 

As signmen t s . . . . . . . . . . . . . .  
Reassignments . . . . . . . . . . . . .  
Details in arm or service and relief 

from detail . . . . . . . . . . . . .  
Trznsf ers . . . . . . . . . . . . . . .  
Leaves to United States . . . . . . . .  
Rotation to United States . . . . . . .  
Extensions of oversea tour . . . . . .  
k r i a g e e  . . . . . . . . . . . . . . .  
Divorces . . . . . . . . . . . . . . .  
Category changer . . . . . . . . . . . .  
School applications . . . . . . . . . .  
ChanqeB in name. birthdate . etc . . . .  
Demotions . . . . . . . . . . . . . . . .  
Separations. United States . . . . . .  
Retirements . . . . . . . . . . . . . .  
Resignations . . . . . . . . . . . . .  
Hiscellanems action . . . . . . . . .  
Separations. overseas . . . . . . . . .  

Malassignments . . . . . . . . . . . .  

Redeployment to United States . . . . .  

Reclassification (WD 302. 46) . . . . .  

. 

En1 is t ed 

105 
67 

I131 
48 

Officer 

278 
6 
26 
4 

445 
72 
. 

Total 

186 
203 
0 

205 
320 
287 
5 
46 
623 
173 
1 

586 
206 

90 
0 

3 83 
73 
26 
4 

576 
120 

\ 

24 . Promotion of Offbere . 
Actions concerning promotions of officers during t3e period 1 

(39) 
. January and 31 March were as follows: 

. $0 . 



1st L t  Caat &j L t  Col 

Becommended . . . . . . . . . .  129 I 14 6 2 
Approved . . . . . . . . . . .  115 1 4  6 0 

Recommendations returned t o  
Disapproved . . . . . . . . . .  4 0 0 1 

o rgani zat  ions . . . . . . . .  10 0 0 0 

25. ' Order% 

A t o t a l  of 2,789 l e t t e r  orders were published during the quarter 

Total 

151 
135 

5 

10 

under review, a8 follows: January, 1,037; February, 833; March 919. An 

BG Orders Unit was s e t  up with the advance section of the Aiijutant General 

Division @ear) at Heidelberg on 22 February. One enl is ted man and one 

Allied c iv i l i an  employee formed the nucleus of t h i s  un i t .  

special  orders were prepared and published by the rear  element. 

Both l e t t e r  and 

Travel 

orders were published f o r  temporary duty within Germany only. &nds f o r  

t r ave l  outside Germany were extremely l imited,  and all requests f o r  

temporary duty outside Germany and Austria were careful ly  examined so as 
(40) 

t o  reduce t rave l  f o r  temporary-duty purposes t o  a minimum. 

AWA,RDS AND DECORATIOHS 

26. Bronze S ta r  Xedab. 

A t o t a l  of 1,128 Bronze S t a r  Medal awarder were received and 

issued through the Award8 and Decorations Subsection. This w a s  an increaee 

of 477 over the  number given during the quarterly period enking 31 December 
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1947. 

awarding these medals t o  holders of the Combat Infantry and Combat 

Hedical Badges would continue t o  be received in  the European Command in  

the sarne, or  a grea te r ,  quantity,  during the next quwter ly  period. 

It  w a s  expected that Department of the Brqy l e t t e r  orders 

(41 1 

27. World War I1 Vi-rv M e w  and -an Defense Me-. 

A t o t a l  of 593 World War 11 Victory Yedals and 463 American 

Defense Medals were issued during the month of Febnzary to  of f icers  

assigned t o  the general and special  s ta f f  divisions of EUCOM Head- 
(42) 

quarters.  

28. Armv of Ocqq&&on Me&&. 

Iseuance of the Army of Occupation Medal, World War 11, with 

clasps,  t o  o f f icers  of the general and special  staff divisions o f  EUCOM 

Beadquarters, was t o  begin as soon ae the medals arrived from the 

Qprtennaster Supply Depot at Giessen. Current estimates showed a t o t a l  

of 657 of f icers  who were e l ig ib l e  t o  receive the Occupation Medal w i t h  

the "Germany" clasp,  while 10 were e l i g i b l e  fo r  both the "Germany" and 

"Japan" clasps, f o r  service i n  the Army of Occupation bath i n  Germany and 
(43) 

Jqan. 

29. Medal o f Freed-. 

Authority f o r  EUCOM Headquarters t o  award the Medal o f  Freedpm 

ended on 24 January 1948. The final general order f o r  t h i s  award was 

published on 23 January 1948; however, many recommendations f o r  its 

presentation continued t o  be received from various mil i tary attaches and 

- 
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other sources. 

were forwarded t o  The Adjutant General, Special S ta f f ,  U.S. Army. 

Cases of extreme importance o r  p o l i t i c a l  sisnificance 

In 

other ewes, le t ters  of ap;?reciation were forwarded from EUCON Head- 

quarters t o  the foreign nationals concerned through the off ices  of the 

mili tary attaches.  A t o t a l  of 149 awards f o r  the Nedal of Freedom were 

published i n  the last generel order without clecrance f rom the foreign 

governments concerned; therefore, these awards  were not iwed ia t e ly  

forwarded for presentation. 

30. Commendation Ribbon awafdg. 
6 

EUCOM Headquarters continued t o  ?u%lish Commendation Ribbon 

This decoration was redesignat ed "Comqendation Ribbon" from the ' Awards.  

former "Army Comiriendation Ribbon" by the Department of the Army on 26 

February 1948. Array Commendation Cert i f icatea previously i n  uee were s t i l l  

being used f o r  presentation of t h i s  award, pending a r r iva l  of new forms 

from the Departmsnt of the Army, which were not expected f o r  about three 

months. 
(45) 

31. Foreign Awards. 

Anerican mil i tary and former mi l i ta ry  personnel i n  the European 

Command were not t o  be permitted t o  accept foreign awards and. decorations 

after 24 July 1948. 

and wear awards from other governments were forwarded t o  the Department 

During the quarter under review, requests t o  acceyt 

of the Army for approval. The authority f o r  XTCOM Headquarters t o  a-oprove 
(46) 

foreign awards had ended on 2 September 1947. 
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32. Dec-on of A m e r i c a n s  bv F r u .  

1st L t .  John Oller ,  Intell igence Divieion, Beadquarters, EUCOM, 

and S. Sgt, Makthew F.,Blaney, a l s o  attached t o  EUCOM Headquarters i n  

the BG Postal  Branch, were presented with the Bronze Xedal of French 

Gratitude i n  a ceremony at the Trench Liaison Mission i n  Frankfurt on 

28 January 1948. Col. A. J. de La Bretesche, Chief of the French Liaison 

Section, Headquarters, EUCOM, made the presentation on behalf of  the 

Government of the French Republic. 

distinguished services rendered t o  France" by the two men i n  conjunction 

The medals were awarded " f o r  

with their Army assignments, which inclucied close cooperation with the 

Yrench forces . 
(47) 

33. Deeo- o f  French L m o n  Chief bv EUCOEa. 

Col. Andre J. de La' Bretesche, French Army, Chief of the  French 

Liaison Section assigned t o  E'UCOM Headquarters, w a s  awarded the Medal of 

Freedom with Si lver  Palm by L t  . Gen. Clarence R. Huebner, Deputy Conmmder 

i n  Chief, EUCOM, i n  a ceremony held in  Frankfurt on 2'7 January 1948. 
(48) 

34. Decoration o f EUCON Officers bv Great B r  i t ab .  

Two American of f icers ,  Col. John A. Klein and L t .  Col. Je r ry  M. 

Sage, were awarded British decorations by L t .  Gen. S i r  Gordon Ha&ead.y, 

Chairman of the Br i t i sh  Element of the Bipart i te  Control Office, i n  a 

ceremony at the Beichsbank Building i n  Frankfurt on 18 February 1948. 

The announcement of the decorations s ta ted  that Colonel Klein, EUCOM 

Adjutant General, received the Insignia of Officer of the Order of the 

Br i t i sh  Empire, f o r  distinguished service Terformed as Adjutant General, 
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Headquarters, ninth U.S. Army, i n  the Netherlands and i n  Germany, from 

21 December 1944 t o  4 April 1945. Lieutenant Colonel Sage, Deputy Chief 

of the Displaced Persons Branch, Civil Affairs Division, EUCOM, received 
(a9 1 

the Insignia of Member of the Order of the Br i t i sh  Empire. 

35. m e n d a t i o n  of French f o r  Aid i n  Aircraft  Crashes. 

In February 1948, 14 l e t t e r s  were dispatched i n  the name of L t .  

Gen. Clarence B, Huebner, expressing grat i tude for the services and 

commending the various persons and groups i n  France who par t ic ipated i n  

search and rescue operations following B-17 and k47 a imlane  crashes 

near Digne i n  the French A l p . .  The l e t t e r s  were addressed t o  the 

following: the French Minister of Defense, i n  a p r e c i a t i o n  of  the 

heroism and unself ish e f fo r t  of the F i r s t  French Ski Team and the 11th 

Alpine Chasseure Battalion; Mies Li l ian  Roberts, American Bed Cross, 

Digne; the Mayor of Briangon, in  thanks t o  the inhabitants;  the director  

of the Digne Hospital f o r  the members of the hospitzl  s t a f f ;  the 

commanding of f icers  of the Gendarmerie of Thoramb-Basse, Digne, Chanolles, 

Le Ja r i e ,  and Chateau-Granier on behalf of the gendarmes and v i l lagers  of 

those places; M. Jean Terasi ,  Prefect des Basses d'Alps, Digne; the Ski 

Clubs of' Verdon, Digne, and A l l o s ;  and Heinz-IIorst Kiqski, the German 

prisoner of w a r  who rescued Sgt. Ayelo  Lasalle, the only survivor of the 

two crashes. 
( 5 0 )  

- 35 - 



TUVEL C-CE 

36. m t a r v  Entrv Permit 8 .  

A new procedure governing the issuance of Military Entry Permits 

t o  c iv i l ian  employees of the occupation forces  and t o  depend-ente 

accompmying the occupation forces was formulated by the  Combined Travel 

Board, Berlin,  f o r  concurrence and dissemination t o  mil i tary post com- 

manders and c iv i l i an  personnel officers. 

invalid on 15 Parch 1948, and all persons other than members of the 

Military Entry Permits became 

armed forces of the occupying powers were required t o  obtain new Military 

Entry Permits, which were not separate documents as before, but were 
(51) 

stamped i n  passports o r  an aff idavi ts  issued i n  l ieu of passports. 

37. Travel i n  Italy. 

A new leave policy governing t ravel  i n  I t a ly  was announced by 

ELTCON Headquarters during March 1948, t o  become effective on 1 May 1948. 

After 1 May, i t  would be necessary f o r  the Adjutant General t o  obtaifi 

from the I t a l i an  Liaison Mission all visas  f o r  leave purposes f o r  military 

personnel traveling t o  I t a l y ,  upon presentation of a s>ecial  anplication 

submitted by the applicant through h is  post o r  organization. 

Dolicy was  based on l imit ing the number of American soldiers  i n  I t a ly  a t  

The new 

any one time to  500. The new policy made necessary a suspense f i l e  on 
(52) 

each applicant f o r  leave i n  I ta ly .  
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I OPERATIONS AND RECORDS 

38. C o m m .  

The movement of the Logistics Division ana s i x  of the technical 

services t o  Heidelberg, placed on the Communications Section additional 

burdens i n  handling and dispatching m a i l .  The advance echelon of the 

adjutant General Division was the f irst  element of EUCOM Headquarters 

t o  be established i n  Yeidelberg. 

enl is ted men, and. one c iv i l i an  from the Communications and Security 

Courier Section. It set up 2 message center similar i n  pa t te rn  and 

This u n i t  incluced one off icer ,  three 

functions t o  that  maintained i n  Frankfurt. Studies conducted by the 

Communications Section indicated that the average time required f o r  m a i l  

pouches t o  a r r ive  i n  the AG Rear Message Center from Frankfurt was 10 

hours and 54 minutes. 

perform securi ty  courier and TOP SECRET control. 

One Security Courier Wficer  was furnished t o  
(53) 

39. Courie r Act ivi t ies .  

During the first quarter of 1948, i t  was necessary t o  c a l l  on 

staff divisions,  on a ros t e r  basis ,  f o r  49 off icers  t o  act as couriers 

f o r  the delivery of material t o  numerous locations within the European 

Command. An attempt t o  reduce the number of officers required f o r  t h i s  

duty was made by the dispatch of a l e t t e r  t o  The Adjutant General, re- 

questing authorization f o r  the use of selected noncommissioned officers 

of the first three grades, who had formerly been of f icers ,  as couriers. 

Final  action on this request was pending at the close of the period under 
(54) 

review. 
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$0. Records. 

Revised Department of the Army dlirectives required that all 

f i l e s  be cut off in to  annual blocks so as t o  f a c i l i t a t e  the retirement 

of records. 

of Organization uni t s ,  and instructions were issued f o r  the retirement 

Also, maximum retention periods were established f o r  Table 

of cer ta in  recorda of the World War I1 Teriod. 

Adjutant General Division received numerous financial  or f i s c a l  records 

Early i n  1948, the 

concerning c iv i l i an  employees of many rmtionalities--principally from 

the 7742d Civil  Censorship Division--whose disposit ion was not c lear .  

Approximately 20 boxes of these 201 f i l e s  were turned over t o  the Civil ian 

Personnel Branch of the Personnel and &ministration Division f o r  a check 

as t o  their possible in te res t  t o  that branch. 

increased i n  volume by approximetelg 52 l i nea r  f e e t  durinK the quarter 

ending 31 March 11348. 

follows : 

(55) 

p i l e  material on hand 

The da i ly  average of work accomplished was as 

' I--------- I------- 

53 I 
i 
i 

Bequests f o r  f i l k s  . . . . 1 42 
Telephone requests f a r  I 

50 
Pieces c lassi f ied daily. 400 485 

-----4 -----_1 -f 

Record copies of special  orders with "backing papers" issued after 3 

January 1948 were maintained i n  decimal  f i l e s .  

. were maintained only by the Publications Branch. 

Previously, such f i l e s  

No f i l es  were r e t i r ed  

during the quarter; however, procedures f o r  the screening and retirement 
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of the 1945 f i l e s  of Headquarters,, TSmT, and Headquarters, USFET, were 

s ta r ted  i n  bhrch. The screenins of act ive and inactive f i l e s  decreased 

the bulk by approximetely 240 l i nea r  f e e t .  On 26 February, the 

Department of the Army directed that all field- mili tary 201 f i l e s  of 

persons no longer assigned t o  the &ropean Comrcand be shipped immediately 

t o  the Records Administration Center. 

screened and forwarded t o  the EUCOM Inactive Records Depot f o r  trans- 

shipment t o  the United States .  

I n  mid-Parch 240 f i l e s  were 

By the en5 of March, the records euspense 

system established i n  November 1947 had resulted. in  the recovery of t o t a l  

o r  aartial records i n  approximately 203 cases where organization records 

had been considered 108t o r  missing. This was regarded as proof of the 

prac t icabi l i ty  of the system, and i t  was contemplated that i t  would be 

continued, %ut would be turned over t o  the EUCOM Inactive Records Depot 

f o r  administration. 
(56) 

41. -cat ions f o r  Ad&gsion of Denendents t o  the Euronean Coman4. 
! 

The responsibi l i ty  of the Adjutant General Division with resyect 

t o  dependents included the maintenance of record8 of applications f o r  

transportation; compilation of reports of approved applications received 

f r o m  mili tary post commanders; and the preparation of p r i o r i t y  ltsts f o r  

t ravel  to the European Command. 

applications f o r  the transportation of depend.ents i n  f a n i l y  group from 

Between 1 January 31 &rch 1948, 398 
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the United S ta tes ,  i n  m y  instances with household goods a.nd pr ivately 

owned automobiles, were approved and reported t o  the Department of the 

Army. In addition, 208 applications f o r  the t rave l  of dependente from 

f orei@n countries were approved, and orders were Issued mthorizing the i r  

entry into the U.S. Zones of Germany and Austria. 
( 5 7 )  

42. &ulatioa 0 f Den-nts i n  the European . C o d .  

The dependents of American, All ied,  and neutral mil i tary and 
\ 

c iv i l i an  personnel i n  the European Command were estimated at 34,228 at 

the end of March 1948. This fi.;ure represented only a s l igh t  Fa in  over 

the January t o t a l  of 33,174. 

compared with 18,198 i n  January. 

U.S. Army of f icers ;  6,090 famil ies  of en l i s ted  men; 2,971 families of 

American c iv i l i an  employees; 122 families of Allied and neutral  c iv i l i an  

employees; and 52 families of Allied mil i tary personnel, 

c i t i e s  i n  the U.S. Zones of Germany and Austria with a dependent population 

of over 1,000. 

the past, ciropped t o  second place with a t o t a l  of 2,303, while 3’rankfurt 

became the la rges t  dependent poyulation center with a t o t a l  of 2,393. 

The March t o t a l  included 18,208 families,  as 

In March, there were 9,043 families of 

There were nine 

Berlin, which had had the largest  dependent pogulation i n  

Other c i t i e s  with over 1,000 dependent8 were: Munich, 2,222; Wiesbaden, 

1,949; Vienna, 1,784; Bfirnber , 1,645; Bremerhaven, 1,419; Eeidelberq, 
(337 

1,238; -and S tu t tga r t ,  1,058. 

43. h c t  ions of the Ad-iutant General with ResDect t o War Brid-es. 

With respect t o  w a r  brides,  the dut ies  and respons ib i l i t i es  of 

the Adjutant General consisted of the receipt and approval of applications 
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f o r  transportation of a l i e n  dependents t o  the United S ta tes ;  issuance of 

authority t o  major commands t o  publish appropriate t rave l  orders; receipt 

and approval of applications fron; persons en t i t l ed  to government transpor- 

ta t ion  who elected t o  have t h e i r  dependents t ravel  by commercial means; 

publication of appropriate commercial t rave l  orders a n d  the maintenance 

of recorda on waivers of government transgortation; maintenance of 

adequate administrative records yoverning th i s  function and preparation of 

correspondence re la t ive  t o  the war-bride program; and the compilation of 
( 5 9 )  

weekly s t a t i s t i c a l  reports and. monthly space requirements. 

9 W r Brides. 44. 1 A Re 

In January and again i n  Warch 1948, EUCOM Headquarters amended i t s  

policy concerning the -movement of a l ien  dependent6 f r o m  overseas t o  the 

United States .  

publication by d j o r  conrmands of t rave l  orders on German dependents f o r  

The pr incipal  change made w88 the authorization of the 

concurrent movement with t h e i r  sponsors. 

which corrected a troublesome s i tua t ion  concerning German dependents whose 

husbands had preceded them t o  the United S ta tes ,  was the authori ty  f o r  

German m t i o n a l s  t o  have American dol la r  instruments i n  the i r  possession. 

A minor a l t e r a t ion  i n  policy,  

This f a c i l i t a t e d  unaccompanied t ravel  by dependents, but w a s  allowed only 

a f t e r  the dependent w a 8  i n  possession of appropriate t ravel  orders. 
(60) 

45. Status of A -oris * f o r  the Transoortation of War Brides. 

During the first quarter of 1948, 1,237 applications involving 

1,893 persons were received f o r  the shipment of a l i en  dependents to  the 

United States  by government transportation. 

\ 

I n  addition, a ~ p l i c a t i o n s  
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were received requesting commercial t rave l  orders f o r  57 w a r  brides and 

t h e i r  children. 

period w a s  1,833. By 31 March 1948, a t o t a l  of 16,551 a l i e n  dependents 

of United S ta tes  c i t izens had been shipped t o  the United S ta tes  from Le 

& w e ,  France, and Bremerhaven, Germaq, since the ince9tion of the war- 

bride shipping program i n  Yarch 1946. 

2,124 f o r  whom applications f o r  shipment had been received ani! aqroved. 

The number actual ly  shipped by the Army during t h i s  

To be added t o  th is  number were 
(61) 

46. D e t e r m o n  of Dengtr tmet) tal Status.  

The revieion of Jo in t  Army and A i r  Force Adjuetment Regulations 

i n  January1948 gave r i s e  t o  a m b e r  of changes i n  strength-accounting 

procedures. 

l i t t l e  change i n  reporting methods on the pa r t  o f  f i e l d  unit6 was r e F i r e d ,  

except i n  the case of un i t s  and agencies reporting personnel i n  the 

"pipeline." 

general and s t a t i o n  hospitals having detachments of pa t ien ts ,  special  

Other than the i n i t i a l  determination of departmental s t a tus ,  

In the l a t t e r  case, notably the EUCOM Replacement Depot and 

instructions were iesued by EuCOM Headquarters and v i s i t s  f o r  the purpose 

o f  ins t ruct ing the i r  staffs i n  the new Froceciures were made by the chief 

and other off icers  of the ikchine Records Branch. By 31 Nirch 1943, the 

accounting respons ib i l i t i es  of the Army (Machine Records Branch) and A i r  

Force (323 SCU, USUE) had been decided upon at departmental level. and. 

were i n  the process of adoption i n  the European Command. 
(62) 

-42- 



47. Field Ilia-. 

Every means at t'ne disposal of the Yechine Records Branch w a s  

Every discrepancy i n  reporting devoted t o  a program o f . f i e l d  l ia ison.  

was brought t o  the a t ten t ion  of the reporting un i t ,  and  corrective act ion 

was directed. 

post and major command personnel off icers  during the period under review, 

and hundreds of l e t t e r s  were dispatched. 

headed by a qual i f ied of f icer  of t h e  branch w a s  sent t o  v i s i t  un i t s  and 

examine reporting procedures. 

morning reports and the correction of monthly personnel ros te rs  were 

prepared and delivered i n  the Frankfurt area,  and  copies of the lecture  

material were forwarded t o  the Constabulary School, Sonthofen, GermanS. 

Although t h i s  e f f o r t  brought noticeable resu l t s ,  o f f i c i a l s  of the Machine 

Records Branch f e l t  that the problem of inaccurate report ins  was a 

cont iming one. 

A t o t a l  of 1,752 telephone c a l l s  were made t o  mil i tary 

Whellever possible, a team 

I l lus t ra ted  lectures  on the preparation of 

(63) 

PUBLICATIODTS 

4%. &&&?Be 0 f Work. 

Normal a c t i v i t i e s  of the E(JCOl4 Publications Depot between 1 

January and 31 March 1948 included the i n i t i a l  d i s t r ibu t ion  of 259 tons 

of matter, consisting of 13,667 separate publications, and the handling. 

of 74,391 l i ne  i t e m  of supply. B y  mimeograph, 3,355 publications were 

reproduced i n  4,765,049 copies, and 1,419 d is t r ibu t ions  o f  mimeographed 
I 
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materia.1 were mde. The GraFhics Section completed 438 pieces of art 

draf t ing and display jobs, 249 photostat and microf i lm jobs, and 13 silk- 
(64) 

screen jobs i n v o l v i x  9,940 color runs. 

49. Chaazes i n  Rearoduct ion Volum. 

The reproduction and dis t r ibu t ion  of Department of the Army 

circulars, Army Regulations, and similar publications increased ear ly  i n  

1948, owing t o  the required revision of direct ives  resul t ing from Army-Air 

Force separation.. Miscellaneous pr int ing was reduced as the r e su l t  of , 

close scrutiny, and because of the reduction i n  headquarters ac t iv i t i e s .  

A reduction of approximately 13 percent i n  i l l u s t r a t ions ,  posters,  and 

other art work w a s  noted i n  comparison with the preceding quarter. Depot 

supply functions were reported t o  be operating more smoothly than before, 
(65) 

but fur ther  improvements were planned. 

50. Paner Conservat u. 
Through arrangements with the Procurement Division, Office of the 

Chief Quartermaster, a l l  unclassified waste naner and unclaasified obsolete 

publications and blank forms, t o  the amount of 83 tons, were shipped on 

requis i t ion t o  German paper mille for regulping. A anal l  p n t i t y  of the 

paper thu6 produced w a s  received, and although not  of the best quali ty,  was 
(66) 

useful i n  of fse t t ing  the c r i t i c a l  Army-wide paper shortage. 



THE ARMY POSTAL SEENICE 

1 
51. The Shozbge o f Postal  Of f i a .  

Many pos ta l  o f f icers  of subordinate commands attended a ? o s t a l  

conference held on 6 January 1948. Plans  fo r  the year were formulated 

and special  conside;ation was giver, t o  the redis t r ibut ion of cer ta in  key 
( 6 7 )  

personnel i n  view of the reduction of troop streneth.  

o f f icers  by re turn t o  the United. States  f o r  reassignment were l i gh t  during. 

Losses of 

t h i s  quarter; however, no replacements were received and the shortage of 

experienced postal off icers  continued t o  be c r i t i c a l .  
( 6 8 )  

52. @- s. 

No major changes were made i n  the operation of the Army Postal  

Service during the f irst  three rnonths of 1943. With the discontinuance of - 

the F i r s t  and Second Military Die t r ic t s ,  XJCOM Headquarters became 

responsible f o r  the inspection of al l  @o's operating on posts formerly 
(69) 

assigned to  the d i s t r i c t s .  On 6 January APO 65 at E ? u l c l a  began picking 

up m a i l  from the m a i l  t r a i n  a t  F r i t z l a r  instead of making a truck run da i ly  

t o  Frankfurt. This resulted i n  a saving of some 100 miles dai ly  i n  the w e  
( 7 0 )  

of trucks and did not materially delay the m a i l .  On 18 February, &O 65 
@L) 

, ceased operat ion and became a par t  of APo 171. 

APO 61 w a B  changed on 14 January, when the picki  

t r a i n  at Augsburg, instead of at h ? u n i c h ,  was begun. 

The method of dispatch from 

of m a i l  from the m a i l  7-3 
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1 

53. Volume o f W  
, 

During the first quarter of 1948, 306,045 pounds of m a i l  were 

dispatched by air from the European Command and 211,472 pounds of m a i l  

were received by air  shipment. 

dispatched and 104,915 sacks were received by boat. 

m a i l  w 8 s  carried by air. 

A t o t a l  of 26,243 sacks of mil  were 

A l l  f i r s t - c l a s s  

Mail shipyed by boat was composed of parcel 

post packages. 

f o r  a corresponding period i n  1947, incoming air mail increased apGroxi- 

Although the t o t a l  m a i l  receipts  were about the same as 

mately 40 percent. A compilation showed the following EUCOM monthly 

dispatches of wil: January, 91,083, including 41,142 pounds of air m a i l ;  

February 99,612, including 54,511 pounds of air m a i l ;  and March, 115,350, 

including 56,254 pounds of air mail. 

as follows: J ~ n u a r y .  49,074 poun&s, including 37,678 pounds of air m a i l ;  

February, 68,794 pounds, including 67,278 pounds of air mail; March, 

93,604 pounds, including 92,904 pounds of air  mail. 

boat from the European Command included 13,791 sacks i n  January, 5,789 

sacks i n  February, and 7,663 sacks i n  March. 

i n  January, 31,514 sacks i n  pebruaqy, and 41,130 sacks i n  March. 

Receipts during the same Teriod wqre 

Mail dispatched by 

Received were 32,721 sacks 
(73 1 

54. m u  o He aucrrters. EUCOM (Rear). 

With the establishment of Dart of ETJCOYi Headauartere i n  Heidelberg, 

the increased volume of m a i l  from Frankfurt t o  Heidelbers w a s  sent on the 

commuters' t r a i n ,  instead of by truck, beginning on 16 February. Close 

' l i a i son  w a s  maintained between the Postal  Branch, the 24th end 26th Base 

Post Offices i n  Frankfurt, and APO 403 i n  Heidelberg, i n  order t o  handle 
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the mails for the various staff diviaions expeditiously while the move 

t o  Heidelberg was i n  progress. As each staff division w a s  moved, the 

routing of its mail w a s  changed. 

postal of f icer  of the U.S. Constabulary and the Second Military Di s t r i c t ,  

was transferred t o  EUCOM Headquarters and placed on dutr  at Eeidelberg. 

Y a j .  Emanuel J. Coombs, former staff 

With the assistance of a noncommissioned of f icer ,  he assumed res onai- 

b i l i t y  for the coordination of postal  operations at Heidelberg. 
(747 

55. 0 f A i r  Mail.. 

During the last two weeks i n  January, operational d i f f i c u l t i e s  

and inclement weather resul ted i n  a considerable delay i n  the rail 

received from the United Statee by air. On 6 February, XUSON Officials  

were informed that an accumulation of 26,000 pounds of air m a i l  existed 

a t  Xestover Pield,  Massachusetts. 

were received i n  the European Conman6 by ATC aircraft between 6 and 14 

February. 

l a t e r ,  with the a r r i v a l  of ATC aircraft brin5ing 18,852 pounds. 

the time that ATC w a s  transporting the backlog, commercial airplanes were 

some 7,100 nounds of the delayed m a i l  

The r e s t  of the accumulated shipments wtls received a few days 

During 

carrying current mail loads, embracing a t o t a l  of 11,100 pounds over a 

7-day period. 

the transport of current airmail loads. 

Receipts became normal w a i n  about 1 Parch and ATC reanmed 
(75 1 

56. Lo68 of Mail bv Fire .  

On 24 March a m a i l  car dispatched from Bremerhaven cauqht f i r e  

40 miles out of Berlin i n  the Soviet Zone. The car contained 206 sacks 

of parcel post and p r in t s ,  26 boxes a8 outside pieces, and 2 pouches of 

l e t t e r s ,  all addressed t o  Americana i n  Berlin. Almost  a l l  the mail W ~ S  
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destroyed. The cause of the fire was undetermined, the investigation 

being hampered by Soviet refusal to allow American representatives to 

visit the scene of the fire. The car, which was badly burned, wa8 

subsequently brought to Berlin. 
( 7 6 )  

57. C_ancellat ion of Free w n c r  Pr ivi m. 
The .cancellation of f reg mailing privileges for military 

personnel in the European Command, effective 1 April 1948, was announced 

by EUCOM Headquarters on 18 March. The right to send letters postaqe free, 

instituted by the War Department for military personnel in 1942, wr,s 

canceled on 31 December 1947. %en American troops began to arrive over- 

seas during the war, various reciFroca1 agreements were made with foreign 

countries establishing postage-free mailing privileges. 

canceled all such agreements. 

mail from the European Command had already fallen off to a negligible 

The Harch ruling 

EUCOh! postal officials stated that free 

amount, and little inconvenience to EUCOM personnel was anticipted 89  a 

result of cancellation of the privilege. 
( 7 7 )  
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Chapter XIX 

a. Chanffe s i n  Orgaazat ioq During the quarter under review, 

the organization of the ChaTlain Division underwent one major change. In  

order t o  conform w i t h  a new Table of Distribution thet reduced the o f f i ce r  

strength from f i v e  t o  three,  the Miscellaneous Branch was discontinued on 
(1) 

20 Febnus.ry, i ts dut ies  being transferred t o  the Personnel a n d  Adminis- 

t r a t i o n  Branch. Thereafter, the  Chaplain Division was composed of four 

branches: Personnel and Administration, Office Fmagement, Supply, and 
(2 1 

Plans and Training. 

b. Kev Personnall . On 26 January, Ch. ( L M a j . )  Richard 3. 

Cheatham of the 6 t h  Constabulary Regiment w a s  assigned t o  the Chq la in  
(3 1 . .  

Division. He understudied Ch. (Lt.Co1.) S i l a s  E. Decker, head of the 

Personnel and Administration Branch and the Plans  and Training Branch, 

who was to  re turn  t o  the United States.  In  h r c h ,  Ch. (Capt.) Delvin E. 
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Ressel, the Miscellaneous Officer, was reassigned i n  the United S ta tes ,  

leaving f i v e  of f icers  i n  the Chaplain Division, namely, Ch. (Col. ) Paul 

J. Nadd.ox, Chief Chaplain; Ch. (Capt.) Leslie V. Barnes, Executive; Ch. 

(“aj. 1 Ralph H. Blumenthal, head ?f the Supply Branch; and Chaylains 

Decker and Cheatham. On 31 March, i n  addition t o  the f i v e  of f icers ,  

there were seven en l i s ted  men, four American c iv i l ians ,  and seven Germans 

employed i n  the Chaplain Division. 
(4)  

2. Personnel and Administration Brmc4. 

In February, when the Personnel and Administretion Branch 

assumed the functions of the Miscellaneous Branch, i t s  dut ies  covered a 

wide range of subjects, including the work of the’plans a n d  Training 
(5 1 

Branch. 

a. Prof eas ioml  A s s i s t  ance. A chaplain from the Personnel and 

Admicistration Branch v i ~ i t e d  subordinate commands t o  confer with chaplains 

and offer  them professional assietance i n  religious a f f a i r s  a n d  c’mTlains‘ 

ac t iv i t i e s .  

namely, AGRC i n  Paris and Nancy, France, and Liege, Belgium; Ha” 

Cemetery i n  Luxemburg; Headquarters, Berlin Command, OMGUS; Heidelberg 

Ni l i ta ry  Post: Darmstadt Mili tary Post; Bremerhaven Port  of Embarkation; 

and the Constabulary School i n  Sonthofen, Germany. Assistance w a s  a l s o  

given by Chaplain Blumenthal at Reburial ceremonies f o r  American troops 

interred i n  Cambridge and Brookwood, England. 

b. Honors Confer red UDO n Chadain s. 

Eight mil i tary organizations were v is i ted  f o r  t h i e  purpose, 

h’onors were conferred upon 

On 30 January, Chaplain Ykddox was awarded the two members of the staff. 
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Cross a1 Merito di Guerra by the Italian Government in recognition of 

h i s  distinguished conduct on the battlefield and his contributions to 

charity among distressed people in regions heavily damaged during the 

Italian Campaign. In February, Pope Pius XI1 named Chaplain Barnes a 

domestic prelate with the title of Right Reverend. Monsignor. 

was conferred by Moet Reverend Bloysius J. lhench, D.E., Apostolic 

Visitor and Bishop of Fargo, North Dakota, in the St, Sebastian Chapel 

in Frankfurt. 

The title 
I 

c .  Carresaondence and Gift Packapes. &ch of the time of the 

Personnel and Administration Branch was employed in answering miscel- 

laneous correspondence and distributing gift packages--forEerly duties of 

the Miscellaneous Branch. About 250 letters were written in answer to 

inquiries concerning members of the occupetion forces in Europe who had 

not written hone; divorce and marriage; acoption of German children; and 

favors requested by Germans. 

clothing were received from individuals and church organizations in the 

United States for distribution to Germans. 

Approximately 300 boxes of food and 

d. Service s and Interviews. Records maintained by the Personnel 

an& &ministration Branch indicated that durin? the perioc? 1 January-31 

Piarch 1948 there was an attendance of 358,380 at 11,337 religious services, 

including services on Sundays, weekdays, and. joint services; and an 

attendance of 51,278 at 8,306 interviews, including personal interviews 

end visits to guardhouses and hospitals. Marriages at which chnlains 

officiated included 114 in which all the parties were Americana; 53 in 

which the parties were of United States, Allied, and neutral citizenship< 
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60 i n  which Americans married dieplaced persons; 79 i n  which Americans 

married c i t izens  of l iberated countries; and 353 in  which Americans 

married Germans. Chaplains a l s o  off ic ia ted at 318 bqt i sms  and 371 

. funerals.  
I 

e. Distrihytion of C w  . On 1 Jmuary there was a t o t a l  

of 164 chaplain8 i n  the &ropean Command, of whom 99 (60.4 percent) were 

Protestant ,  52 (32.3 percent) were Catholics, and 13 (7.3 percent) were 

Jewish. The Department of the Army's normal allotment of chaTlains t o  

commands i n  the United S ta tes  required 68 percent t o  be protestant ,  30 

percent Catholic, an6 2 percent Jewish. 

chaplains had arr ived,  bringing the t o t a l  t o  181. 

montn, however, t h i s  number had decreased t o  178. Table I, accompanying 

th i s  chapter, indicates the number of Protestant ,  Catholic, and Jewish 

chaplains i n  the major commands on 1 January and 31 March 1948, and Table 

11, a l s o  accompanying t h i s  chapter, shows the denominations represented. 

I 
I 
I 

By 1 k c h  17 additional 

By the end of the same 

' f .  Numb e r  of ChaFlai ns. With 178 chaplains on 31 h r c h ,  the 

European Command had 37 more chaplains than  i t s  authorized strength of 

141. 

replace those scheduled t o  leave f o r  the United States.  

no chaplains were declared surplus,  as each was believed t o  be performing 

functions of value t o  the occupation forces. 

Por t h i s  reason, the Chief Chaplain di8 not requisit ion chaplains t o  

A t  the same time, 
\ 

Noreover, a surplus of 

chaplains was f e l t  t o  be ju s t i f i ab le  because much of the chaylains' time 

w a s  spent i n  taking care of the rel igious needs of the c iv i l i an  mernbers 

of the occupation forces,  who were not  counted as par t  of the occupational 
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Third day Ward Bounds two 
Treatment of Neuroses 

(hypnosis) one 
Personal i t y  Disorders 11 

Demonstration of Cases one-half 
Discussion Period. one 

troop basis  f o r  the purpose of calculatiae: the authorized quota of 
( 6 )  

chaplains. 

Held bv Plans and T r a w  B r a d .  3. W e r e n c e s  

a. During the period. 13-17 January, 22 chaplains atten5.ed a 

t ra ining conference at the 317th Stat ion Hospital i n  Wiesbaden t o  perfect  

t h e i r  technique i n  v i s i t ing  pa t ien ts  i n  hospitals.  Unlike the conference 

held i n  k t n k f u r t  i n  October 1947 f o r  hosni tz l  and sqe rv i so ry  chaplains 

on ly , ' t h i s  one w a s  open to  a l l  chaplains i n  the k o p e a n  Commind. hj. 

J m e s  A. Galvin., Chief of Neuropsychiatric Service a t  the 317th Stat ion 

Hosp i t a l ,  and a team of doctors and nurses instructed the attending 

chaplains i n  the pr incipals  of neuropsychiatric theory and prac t ice . .  The 

following table  shows the subjects taught and the time devoted t o  each: 

i2aus2L No, of hours 

F i r s t  day Orientation 
Etiology of NP Disease 
Survey of Cases 
Survey of Xeuroses 
Discussion Period 

One 

n 
I? 

i t  

It 

Second day Ward Rounds t w o  
Survey of Psychoses one 

Discuss ion  Period 
Treatment of Psychoses n 

11 
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Fourth day Psychome t r y  one 
AlcoholiRm and Drug 

tl Addict i o n  
Psychiatric Social Work tl 

Organic NP Disease n 
Demonstration of Casee It 

Discussion Period H 

F i f t h  day Ward Rounds two 
Shock Treatment 

Demonstration one 
Psychiatry vs. Religion 

and Discussion Period It 

The chaplains receiving the instruction were given a ce r t i f i ca t e ,  which 

ce r t i f i ed  t o  t he i r  attendance a t  the special  course i n  neuropsychiatry. 

A similar conference f o r  other chaplains was arranged f o r  A m i 1  1948. 

b.  A conference f o r  supervisory and regimental chaplains, in- 

cluding chaplains of the F i r s t  and Second Military Di s t r i c t s ,  was held i n  

Wiesbaden, 14-15 Januaxa. 

with menbers of the Chief Chaplain's stzff during the first day of the 

A t o t a l  of 42 chaplains registered. and cdnferred 

conference, The first half of the second day w a s  devoted t o  a rounc! table 

discussion of the mutual a q e c t s  of s p i r i t c a l  l i f e  and t-he reconstruction 

of German churches, i n  which three members of the German clergy participated.  

I t  was f e l t  tha t  a be t te r  understanding between the Army chaplains and 

members of the German ministry was obtained a0 a resul t  of t h i s  conference. 

During the last half d a y  of the conference, a reTresentativa of the Chief 

Chsnlain explained the pol ic ies  governinq sunplies, monthly rmorts, week- 

day lectures ,  radio annocncements, information l e t t e r s ,  and the ad.option of 

children from foreiqn countries. Fol1owin.q this WES an informal discussion 
( 7 )  

of problem8 a f f e c t i w  the Army chaplains i n  general. 
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4. Selecte d &"e o f Chala i n s  Ac t iv i t i  es. 

k i n g  the quarter under review, the Plans and Trainine Branch 

published and dist r ibuted 17 l e t t e r s  of information regarding various 

matters of general in te res t  t o  chaplains such a8 lectures  on citizenshi? 

and morality; broadcasting of re l igious programs; publishers i n  the 

United States  f r o m  whom childrens' books in German cout.8. be purchased; 

chapels constructed i n  1947; su-pply yocedures;  exchanqe of students; 

channeling of reports; observance of Lent, Easter,  and Passover; the 

Alien Syouse A c t ;  ecc les ias t ica l  supplies; and recordiw of  religious 

programs . 
a. Lectures on Citizen shia an6 Mora- . On 7 January i t  was 

disclosed t&t 84 c h a ~ l a i n s  had given a t o t a l  of 485 weekday lectures  on 

cit izenship and morality during Xovember 19117. 

cha-plains, the Chief Chaplain complimented them f o r  the i r  outstanding 

in t e re s t  i n  these lectures ,  par t icular lx  since they were occq ied  a t  the 

t i n e  i n  preparine Christmas and New Year programs. 

26 February, l is ts  were published of chaplains qiving cit izenahip and 

morality lectures  during December 194'7 and Janwry  1948, respectively. 

Recorcis indicated that 80 chaplains had given 499 lectyires on cit izenship 

and noral i ty  during December and that 105 chaplains had 5iven 549 similar 

lectures  during January. 

during weskciays increased from apsroximtely 126,890 durins the last 

three months of 1947 t o  180,926 during the first three months of 1948. 

These conferences contributed t o  the lowering of venereal disease rates i n  

the firopean Comfiand from 166 Fer thousand per a m "  durine the last 

In a message t o  the 

On 29 January, and on 

(8) 
Attendance at the lec ta rss  civen by chaTlains 

( 9 )  
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quarter of 1947 t o  106 per thousand per annum durinq the first quarter 
(101 

of 1948. 

from Chaplain Miller t o  the Chief Chaplain, coqlinentine; the chaplains 

in the %ropean command f o r  the interest  i n  t h i s  ac t iv i ty .  

The importance of these lec tures  was'brought out i n  a l e t t e r  

(11) 

b. Broa- o f R e l w u s  Proerams. On 21 January the 

Chaplain Division announced. the dai ly  broadcast of religious programs 

over the f a c i l i t i e s  of AFN i n  FranMurt, Nunich, Ser l in ,  and Bremerhaven, 

beginning with 8 General worship Service i n  the Rotmd-TJp &anel - i n  

Frankfurt on Sunday, 25 January, 1100 hours. Thereafter, a 45-minute pro- 

gram was scheduled f o r  each Sunday and a 15-minute recorded program each 

weekday. 

Ni l i ta ry  Post, Berlin Command, Bremerhaven Port of Embarkation, and USPA 

The supervisory chaplains of H e a d p u t e r a  Command, Munich 

were responsible f o r  obtaining chaplains f o r  the Sunday program a n d '  

recorded pograms for the weekday vespers. Protestant and Catholic 

services were scheduled f o r  broadcast on a l te rna te  Sundays. Table XI1 

appended t o  t h i s  chapter shows tne schedule prescribed f o r  Catholic, 
(12) 

Jewish, an6 Protestant  chaplains f o r  the vesper programs. 

c. Bew Chaoels. A t o t a l  of 30 new chapels were constructed i n  

1947, including the one dedicated at the Bremerhaven Port of .J$mbarkation 

on Christmas Day. 
(13 ) 

The new chapels were located at: 

Wiesbaden A i r  Base, Camp Lindsey, 

Landsberg A i r  Base 
(%.x-pfaffenhofen A i r  Depot 
Bhein-Matn A i r  Baee (3 chapels) 
Rothe A i r  Base 
3Teubiberg Air Base 
Templehof A i r  Base, Berlin 

wi es baden' 
120th Stat ion Hospital, Btxyreuth 
Wet zlar 
6th TC Conrpan:?, Mannheim 
6th constabulary Regiment, Bamberg 
11th  Constrzbnlary Regiment, S traubins 
S tu t tgar t  
15th Constabulary Regiment, Boblinqen 
MchTair Barracks, Berlin 
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supervision of poet chaplaine, and t o  adhere more s t r i c t l y  t o  standing 

operating procedurela i n  ordering supplies. Qartennaster channels were 

to  be ueea only f o r  requisit ioning TO/E supplies, while no reqnisit ions 

were t o  be sent d i r ec t ly  t o  the Port Chaplain or  the Office of the Chief 

of Chaplains, Department of the  my, with the exception of requests f o r  

monthly report forma. 

I 

The chaplains were furnished l i o t s  of ecclesi- 

astical .upplies which were available i n  the United States  and which could 
(18) 

be requisitioned through established channele. 

b. w y  A c t m t f e  8 .  Belief packages from denominational 

agencies i n  the United States  continued t o  a r r ive  f o r  d i s t r ibu t ion  t o  

various agencies i n  Germany. 

f i l m s  were withdravn from the U.S. Zone of Germany and sent t o  USFA: 

In February, the following 16 mm. re l igious 

O f  These Our People 
Campa of the Dead 
Eternal G i f t  
Perpetual Sacr i f ice  
S t .  Francis of desisi 
The B i r s t  Easter 
Life of S t .  Paul ( se r i e s  of f i v e )  
Two Thousand Years Ago 

(eer ies  of f i ve )  

Jewieh 

Catholic 
11 

n 
n 

Protestant 
Protestant and Catholic 

n H n 

During the first three months of 1948, the supply Branch obtained a 

Hanuuond e l e c t r i c  organ f o r  each of the following organieations: “berg 

M i l i t a r y  Post ,  130th Station Hospital i n  Heidelberg, Kaiser wilhelm 

&sene  i n  &arleruhe, .LUAU A i r  Base i n  Horsching, l e t  Coneta3ulary SQuadron 
(19) 

i n  hie l ingen,  and Heidelberg Mili tary Poat. 
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,-- Table I1 

DENOMINATIOXAL ROSTER 02' 
CilBpLAIEas IN THE EUROPU COluIMAND 

1 January-31 March 1948 

Assembly of God . . . . . . . . .  
Baptist . . . . . . . . . . . . .  
Catholic . . . . . . . . . . . .  
Christian Missionary Alliance . . 
Christian Science . . . . . . . .  
Church of the Nazarene . . . . .  
Congregational . . . . . . . . .  
Disciples of Christ . . . . . . .  
Ep is copal i an . . . . . . . . . .  
Evangelical and Refom . . . . .  
Evangelical United Brethren . . .  
Independent ~undamentalist Church 
Jewish . . . . . . . . . . . . .  
Lutheran . . . . . . . . . . . .  
Methodist . . . . . . . . . . . .  
Pentecos t-Holinese . . . . . . .  
Presbyterian . . . . . . . . . .  
Reformed Church of America . . .  
Church of God . . . . . . . . . .  

T o t a l .  . . . . . . . . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  . . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  

. . . . . .  
of America 
. . . . . .  . . . . . .  . . . . . .  . . . . . .  
. . . . . .  
. . . . . .  
. . . . . .  
. . . . . .  

. .  

. .  

. .  

. .  
* .  

. .  

. .  

. .  

. .  
- .  
. .  
I .  . .  
. .  
. .  
. .  
. .  . .  
. .  
. .  
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The Office of the Chief chaplain i n  
the Occupation . . . . . . . . . .  

The Port Chaplain . . . . . . . . .  
The Port Staging Area Chaplain . . .  
The Post H o g i t a l  Chaplain . . . . .  
Chaplains i n  the USHE . . . . . . .  
Chaplains i n  a Kil i ta ry  Di s t r i c t  

Headquarters . . . . . . . . . . .  
The Community o r  Post Chaplain . . .  
The Hospital Chaplain i n  the 

Occupation . . . . . . . . . . . .  
The Chaplain in  a Replacement Depot 
The Chaplains i n  AGRC . . . . . . .  
Chaplains Serving with Mili tary 

Government . . . . . . . . . . . .  
United States  Constabulary Chaplains 
Experiences o f  a Chaplain i n  a 

Constabulary Unit . . . . . . . .  
Liaison between the Protest  ChayLains 

and the German Churches . . . . .  
Reliit ionship of Catholic Chaplains 

t o  the German Clergy . . . . . . .  
Jewish Chaplains as Liaison Officers 

Liaison Office f o r  DisFlaced Persons 
C le rgy .  . . . . . . . . . . . . . .  

chaplain Section, Headquarters &FA 

with Jewish DP Camps . . . . . . .  

Vienna Area Commnd Chaplains . . .  
Zone Comind Austria Chaplains . . .  
Jewish DPs i n  Austria. . . . . . . .  

L t .  Col. S i l a s  2 .  Decker 
Maj. Xorace M. Taylor 
Capt. Vincent E. Helson 
Capt. J .  L. Pennington 
~aj. C. W. Marteney 

L t .  Col. A. P. Donnelly 
Capt. John 3. Youngs 

Capt. Thoaas L. Doyle 
Capt. Charles P. Carlson 
hj. Theodore Pfe i f fe r  

Maj. W. D. K i r b a t r i c k  
L t .  Col. C. P. blumphy 

Capt. James W. Sosebee 

Ca2t. Leslie V. Barnes 

Cayt. Gary W. Roush 
L t .  Cof. Roman J. Nuwer and. 
14aj. Mert M. Lampson 

Maj. Charles E. McGee and 
V l j .  R. 2 .  tfaflield. 

L t .  Col. Lis le  Bartholomew 
Capt. Oscar I-?. Lifshutz 
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Chapter XX 

PROVOST MARSHAL 

OHGAXIZATIOX OF TI333 OFFICE OF TBE PROVOST W H A L  

1. Orcranizational Chanpee . 6 

There were no chawes in the internal organization of the Office 

of the Provost bhrshal (WM) during the perioc? under review. 

organizational ckange occurred in the field. 

Kilitary Police School at Bellingen was inactivated and on the same day 

One 

On 10 February 1948, the EUCOM 

reconstituted as the Military Police Department of the U.S. Constabulary 
(1 1 

School at Sonthof en, Germany. 

2. Strength. 

The military personnel authorization for the Office of the Provost 

Marshal wae reduced during the period under consideration by 6 officers and 

one enlisted man, the authorization for United States and Allied civilians 
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was increased by 5 ,  while the number of Germans and displaced persons 

Authorized . . 
Actuztl . . . . 

authorized remained the 82me. 

as& actual s t rength 01: 31 Me,rch 1948: 

The following table shows the authorized 
(2) 

German and 
Officers and Enlisted U.S. and Allied I displaced 

warrant o f f i ce r s  Dersonnel c iv i l ians  ! bersons 

22 36 65 327 
24 36 60 288 

3. Provost ~ ~ r s h a l  and Executivp. 

The Provost ihrsbl ,  Brig. Gen. G. H. Weems, and members of 

various sections of t5e Office of the Provost Eiarshal part ic ipated i n  

several  conferences and- inspect ions during the period under review. Among 

.these were conferences concerning the t ransfer  of the EUCOM Wilitary Police 

school t o  the U.S. Constabulary School, the f ixing of responsibi l i ty  f o r  

the execution of death sentences passed by mil i tary government courts, the 
- 

responsibil i ty f o r  inspection of the a c t i v i t i e s  of the Provost Parsha1 at 

Karlsruhe, venereal disease, and the occupation8,l troop baeie f o r  the 

fiscal year of 1949. 
(3 1 
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MILITARY POLICE D I V I S I O N  

4. @rations and T r a u  Sect-. 

a. During the geriod 1 JanuEry to 31 k c h  1948, the Operations 

and Training Section md.e inspections d 21 units. These inspections 

were made from a technical standpoint with the-objective of maintaining 
(4) 

military ?olice operations and pereonnel at a high standard of efficiency. 

Beflingeo on 10 Pebruary, its staff was assigned to the Constabulary but 

the school in its new status as the Military Police Department of the U.S. 

Constabulary School remined under the operational control of the Provost 

Marshal. During the period 1 January to 10 February, the EXJCOl-5 Military 

Police School graduated 232 students. 

(5) 

From the time the school was 

established. in Brake, Germany, until it was closed, 16 classes in basic 

military police work were completed with a total of 4,211 graduates, and 

13 criminal investigation classes were completed with 177 graduates. 

c, To meet changes in Sit~8tiOnS in the several military posts, 

several changes in assignment of military police units were made. Five 

military police units were reorganized or moved from one post to ahother 

within the Euroyean CommanO. 
(6) 

5. g&btie+&x%l Sect-. 

.a. Reoort w o f d e  nt 8 .  A change in procedure in 

reporting serious incidents instituted in March required the inclusion in 

weekly close-out reports of two additional types of incidents, namely, 
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accidents involving government vehicles, regartiless of persona involved, 

and thef ts :  of government vehicles o r  vehicles registered with the 

Registrar of Motor Vehicles. 

incidents t o  the Chief of Staff i n  a more in t e l l i g ib l e  form, cer ta in  

I n  or6er t o  present trends i n  serious 

types o f  incidents were eliminated f rom the da i ly  report and. reserved 

f o r  the weeMy report ,  leaving only the most eerious incidents t o  be re- 

ported each day. Incidents no longer t o  be reported daily were: 

embezzlement, unauthorized use of firearms, vehicle accidents, t he f t s  of 

vehicles, and violations of direct ives  f o r  control of the exchange of 

currency. 
( 7 )  

Two other changes were made i n  the peportine of serious 

incidents. In cases where the cause of a vehicle accident was claimed t o  

be mechanical f a i l u r e ,  the findings of an on-the-apot investigation by an 

ordnance inspector were t o  be include6 i n  the i n i t i a l  report ,  A l l  

incidents,  serious o r  otherwise, involving persons under the jur i sd ic t ion  

of the Commander i n  Chief, EUCOM, o r  diplomatic o f f i c i a l s  of foreign 

governiients were t o  be given special  hmdl ing  anti. reported immediately t o  

the Office of the Provost Xarshal, EUCOM. 
( 8 )  

b. & o r t i n s  bv K i v , i l i t a  rv P o s t s .  Certain mil i tary posts began 

report i rg  d i r ec t ly  t o  the S t a t i s t i c a l  Section of the Office o f  the Provost 

Yirshal when the Second Military Dis t r ic t  was discontinued on 20 January 

1948. 

through that headquarters. 

Posts contained i n  the F i r s t  Mili tary Dis t r ic t  continued t o  report 
(9) 

c. Trends i n  Serious Incidents. During the f irst  quarter of 

1948, the serious incident r a t e  reached i ts  lowest point since the 

S t a t i s t i c a l  Section s ta r ted  t o  operate i n  April  1946. The r a t e  per 
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thousand troops of alleged crimes against persons was .90, while that of 

THO. of reports I Percentage of t o t &  
r e a v e d  (a) I cases reoorted - 

- 

alleged crimes against  property was .23, making a t o t a l  al leged crime 

r a t e  of 1.13. The following tabulation is a summy of the serious 

incident reports received during the quarter.  

Cat eporv 

Crimes against persons 
Crimes a g a i n s t  property 
Other serious 

Vehicle accidents ( c )  
incicient s (b 

51 5 
1,394 

. 56 
632 

19.8 
53.7 

2.2 
24.3 

Cases original ly  reported as serious incidents may, 
upon investigation, turn out t o  be minor offenses; 
accordin$ly, t h i s  table contains allegations and 
accusatlons i n  addition t o  ac tua l  crimes. All cases 
a re  recorded i n  t h i s  table regardless of offender. 

Inclu6es escapes, accidental falls, and a l l  other 
incidents no t  c lass i f ied  as crimes against persons, 
crimes against pwperty,  o r  vehicle accidents. 

Does not include vehicle accidents result ixq from 
hit-and-run driving, which are reported as crimes, or 
some few vehicle accidents occurring i n  conjunction 
with other crimes. 

Of the. 515 alleged crines ag.ainst persons, 128 were classi f  ie$ as assaul t  

with weapons; 124, qgrava ted  assaul t ;  67,  hit-and-run driviag; 51, rape; 

3’7, armed robbery: 37, robbery; 31, shootings; 14, murder; 13, suicides; 

and 13, suicide a t t e q t s .  

c lass i f ied  as t he f t s  of United States  pro-perty; 444, larceny; 183, Furglary; 

Of the 1,394 crimes a g a i n s t  property, 619 were 

aiid 83, housebreaking; while the remaining 45 f e l l  into eight classes 

including black marketing, wi l l fu l  property damage, unauthorized possession 

- 75 - 



of  weapons, embezzlement, forgery,  counterfeit ing,  thef t  o f  secret  

documents, and currency violat ions.  Of the 56 other serious incidents,  

27 were c l s s s i f i ed  as accidental  shootinge; 22, shootincrs i n  the 

performance of d.uty; 4, escapes; 2, accidental  falls;  and 1, missing 

persons. !?he 632 vehicle accidents included 95 involving f a t a l i t i e s ;  
(10) 

288, serious in jur ies ;  and 249, damage over $100. 

6. Ident i f icat ion Sectioq. 

a. On 15 January 1948 a EUCOM direct ive made it mandatory tha t  

a l l  Dersons confined i n  mil i tary in s t a l l a t ions  be f i rqerpr inted and that 

such recorde be sent t o  the Ident i f icat ion Section fo r  incoqora t ion  into 

i t s  f i l e s .  

be sent t o  the section whenever one se t  w&s sent t o  the FBI f o r  add i t ioml  

The ciirective also required that duplicate s e t s  of f ingerpr in ts  

information o r  confirmation of ident i f ica t ion .  

b. Tize f inee lpr in t  records taken i3 the Federal Employees 

Loyalty Check program were inspected f o r  l e g i b i l i t y  p r i o r  t o  being sent 

t o  the k-partment of the Army. Approximately 15 percent o f  the recorde 

checkec! were foucd t o  be i l l e g i b l e  and unaccepteble due t o  improper methodis 

used i n  recordinq the pr in ts .  

c. Frequently, the 7770th Qar t e rms te r  Mortuary requested the 

section t o  f i ngemr in t  un idmt i f ied  o r  decomposed bodies. During the 

perio6. under review, 15 bodies were fingercrinted,  14 of which were plane 

crash victims. In  a l l  cases, the ident i ty  of the persons w s s  established 

o r  ver i f ied by f ingerprints .  

d. k r i n z  the three months en6iny 31 March, 10,909 s e t s  of 
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f ingerprint  records were c lass i f ied ,  15,413 indexed, and 13,709 f i l e d .  

- A t o t a l  of 8,17? s e t s  of records were received, leaving balances o f  

16,074 records t o  be c lass i f ied  and 20,706 t o  be indexed. 

t o  the foregoing, approximately 45,000 f inyerprint  records of prisonexs 

I n  addition 

of w a r  previously received from the Counter’ Intell igence Coms were s t i l l  

t o  be counted ar;d otherwise recorded. 
(11 1 

7. C o r n n u w o n  s Sect-. 

a. -&ions. Inspecting t eam of the Communications Section 

v is i ted  14 mili tary pol ice .uni t s  during the quarter under review t o  

examine radio equipment and operating procedures. The teams checked radio 

requirements, maintenmcs methods, and s k i l l  i n  7181% radio equipment 

proper 1 y . 
b. Iwaintenanc e P r r & b .  A t o t a l  of 90 radio s e t s  (Sm-ZSS), 

f o r  which crys ta l s  were f i n a l l y  received, were tes ted by the Commnica.tions 

Section and ins ta l led  by various mil i tary police units. Becauee an 

excessive mount o f  maintenance was required a f t e r  the s e t s  were nut in to  

operation, mernbers of the section, at the requeat of the Chief Signal 

Officer.  designed special  shock mounts f o r  use with the sets.  

l a t i o n  of the shock mounts, the amount of mairtenance dropped sharply. 

Thirty s e t s  of one mil i tary pol ice  bat ta l ion,  f o r  example, required no 

maintenance durinq a one month period. 

Vpon ins ta l -  

c. Technkgl Assistance. Eadio technicians of the section Tave 

frequent technical assistance t o  m i l i t a r y  T o l i c e  un i t s  and other organi- 

zations, par t icu lar ly  i n  the maintenance and rqair  of remote control uni ts .  
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A m o x  the special  services rendered by t h e  section, i n  ads i t ion  t o  its 

regular du t ies ,  were: the review of the Equipment Kodification L i s t s  

of 19 mil i tary police u n i t s ,  the examination of  Tables of Allowances f o r  

the 7820th Xi l i t a ry  Prison h a r d  Company and the 7747th Railway Security 

Detachment, obtaining loca l ly  50 fingerprint-taking k i t s  f o r  emergency 

issue t o  agencies i n  c r i t i c a l  need of them, and securinr two additional 

nassencer vehicles f o r  each C r i m i n a l  Investigation Detachment. 
(12) 

, 8. Vehicle I Registry SectioG. 

The re-registration of all privately owned vehicles which was 

ordered i n  December 1947 was completed during January. Immediately 

f ollowirig the re-regis t ra t ion,  a number of ~ e r s o n s  who had re-registered 

priva.tel;y owned vehicles reported the l o s s  of both the reg is t ra t ion  and 

t i t l e  cer t i f ica tes .  

prever,t 'fraud, a l l  a s s i s t an t  reg is t ra rs  were instructed t o  require suqh 

Since the t i t l e  ce r t i f i ca t e  had .  been desiqned t o  

rec is t ran ts  t o  surrender t h e i r  registrati.on plates. Xew reg is t rz t ion  

ce r t i f i ca t e s  and new p la t e s  were then issued by the assistant reefs t ra rs .  

h r i w  the quarter,  24,101 vehicles were registered, 2103 were transferred,  

316 were shipgec? t o  the-United S ta tes ,  and. 808 d r ive r ' s  l jcenses  were 

issued. 
(13) 

9. Missim Person_s_and Vehi- s_se_cum. 

a. Eetablishment of subsectiong . To f a c i l i t a t e  the performance 

of the various dut ies  of the  Missing 'Persons and Vehicles Sectton, three 

subsections were established, namely, the AWL Section, the Missing Vehicles 
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Section, and the Weapons Section. 

b. b- W s. On 1 March the Missing Pereone 

and Vehicles Section was designated am the Central Weapons Registry f o r  

the European Commnd, the dbjective being t o  have information readily 

avai lable  concerning pereons owning weapons i n  case any euch person 

became involved i n  a serious incident. 

f o r  regietrat ion of all pr iva te ly  owned weapon6 was set  forth.. 

A t  the  same time the procedure 

Many 
(14) 

War Trophy Certificates were received not properly executed according t o  

regulations. 

EUCOM war Trophy Certificates had been received f o r  only 982 of these. 

On 31 March records existed of 2,093 eouvenir weapons, but 

. Of the 982 souvenir weapon8 covered by EUCOH War Trophy Cert i f icates ,  305 

were found t o  be unauthorized. A list of 735 Smith and Weeson revolvers 

and U.S. Army carbines i n  the hands of German border police wae received 

from the Public Safety Director, Land Besse, and a record niade of each 

weapon. 
(15) 

c. eion o f Absentees i n w .  Because of a shortage 

of personnel in the  American Graves Registrat ion Service, Mediterranean 

Zone, i t  was found difficult t o  supply necessaqy guarde f o r  escorting 

AWOL'a apprehended i n  I t a l y  t o  EUWM Readquartera as required by 

direct ives .  

hended i n  I ta ly  on board the A i r  Transport Command Rome-Frankfurt f l i g h t ,  

which traveled between Rome and Frankfurt twice weekly, in  custody of the 

crew chief or a derignated member of the crew who had full reeponaibil i tp 

for the prisoner u n t i l  the plane landed at the RheiP-Main A i r  Base, 

Frankfurt, Germany. 

Accordingly provisions were made t o  place persons appre- 

Upon a r r iva l ,  mili tary police were t o  receive the 
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prisoner and del iver  him t o  the hmkfxrt 14ilitary Post Stockade f o r  

dispoeition by the Coman2ine Gweral,  Headquarters Command, EUCOM. 

During t5e f irst  quarter of 1948, 5 absentees ,were apprehended in  I t a l y  

and returned t o  Prankfurt under t h i s  orocedure. I t  was estimated that 

app-oximately 80 absentees o r  deserter6 from the U.S. Army remained at 

large i n  I t a l y .  Instructions were issued t o  the U.S. I,!ilitzry Attache 

i n  Rome not t o  permit any members of the U.S. Army apprehended i n  I t a l y  

t o  be t r i ed  i n  Italiar, c i v i l  courts, but t o  arranye f o r  the t ransfer  of 

a l l  such persons t o  EUCOM Beadquarters. 
(16 1 

d .  MiBsiaa Privatelv Owned Vehicl ee. I n  the ear ly  par t  of 1948, 

there was a great increase i n  the number of pr ivate  vehicles reportec? 

lost or stolen. 

recovered vehicles could not  be posi t ively ident i f ied and returned to  the 

or iginal  owners, and reports of the recovery of vehiclee were not being 

made i n  a l l  cases. The Provost %arsiials of mil i tary posts were in-  

s t ructed t o  invest isate  each report of 108s o r  thef t  of vehicles by 

interviewing the owner before submit t iw a report  t o  the I3ieRing Persone 

and Vehicles Section. Tlze owner was required t o  an3ear i n  person at the 

local mili tary police a ta t ion  and t o  fill out a re-port i n  t r i n l i ca t e .  

Because of defects i n  tne re>ortinq procedure, some 

Steps were then taken t o  obtain the cooperation of the German 
(17) 

recoverine; the s tolen vehicle. 

e. Master L i s t s  of Missine Vehicl es. A master l i s t  

police in 

of missing 

U.S. Governnent vehicles was p r e p r e d  and published during the Deriod under 

review. The l ist  carried 846 oehicles, nost of which had been reported as 
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missing since 1 January 1947. 

could not be given on the master l i s t  because of incomplete reports. 

Steps  eimilar t o  those taken t o  imp-ove the reporting of missing 

pr ivately owned vehicles were .planned. 

of missin? priva.tely owned vehicles. 

Nuch information, such as motor numbers, 

A l s o  ylanned w a s  a master l i s t  

f .  Xeaorts Receives. The following reports were received by 

the Missing Persons and Vehicles Section during the quarter: 

b e  of r e o r t  i!X&xL€ 

AWOL's . . . . . . . . . . . . . .  
Military vehicles l o s t  o r  stolen . 

Privately owned vehicles l o s t  o r  
stolen . . . . . . . . . . . . .  

Privately owned. vehicles recovered 
License p l a t e s  l o s t  . . . . . . .  
Cert i f icates  of l icense l o s t  . . .  
Cert i f icates  o f  l icense recovered 

Mili tary vehicles recovered . . .  

License plates recovered . . . . .  

. .I 311 

. . 461 
* . 433 

. . 454 

. . 388 

. . 152 . .  0 

. . 443 

. .  0 

330 figures were maintained on l icense p l a t e s  and ce r t i f i ca t e s  of l icense 

f o r  the month of January because of the issuance of 1948 l icense p la tes  
(18) 

anii ce r t i f i ca t e s  of l icense effective 1 Zebkary 1948. 

a. New BeDorts. Two new monthly reportR were made the responsi- 

b i l i t y  of Safety Section. On the f i f t een th  of each month the section was 

to report t o  the Director of h g i s t i c s  the ra tes  of accidental disa.hling 

in jur ies  among c iv i l i an  employees, who were t o  be divided, for DurDoses 

o f  the report ,  into two categories: f i r s t ,  United State 's ,  Allied, and 

neutral  employees; and, secondly, Germans and disnlaced persons. The 
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sect ion was a l so  required t o  make a suTplementa1 renort of t o t a l  damaee 

from accidents i n  two broad categories,  namely, "Army" and "Eon-Army,tt . 

and within these two categories the amount of damqe caused by f i r e  and 
(19) 

ly motor vehicle,  aircraft, and other accidents was t o  ?e shown. 

'0. Changes U Q ~ .  A t  the direct ion of the Department of 

the Army, the followin$ changes i n  policy and. administration of the 

safety prosram were made: 

report  was t o  be used; secondly, annual reexamination of moto r  vehicle 

o2erators was t o  be made, if deerned necessary by the comiiandinrl: o f f icer ;  

an6, th i rd ly ,  upon the t ransfer  of a motor  vehicle operator from one 

f i r s t ,  a new standzrd motor v'ehicle accident 

s t a t i o n  t o  another, a review of h i s  qual i f icat ion record by the motor 
(20) 

off icer  was required before he could be permitted t o  drive. 

c. Safety Q a i n i E .  As a r e su l t  of corferences w i t h  repre- 

sentat ives  of the Civilian'Personnel Training Branch of the Personnel and. 

Administration Division and of the Troop Information and Educztion 

Division, agreement w a s  reached t o  give one hour of safety t ra ininq t o  all 

c i v i l i a n  employees and a l l  incoming personnel passing through the EUCOM 

Replacement. sepot at Bhrburg. * 
(21 1 

d. fieportinp. Upon the inact ivat ion of the Second Kil i tz ry  

Dis t r ic t ,  the Ki l i t a ry  Posts of Wetzlar, Heidelberg, S tu t tqa r t ,  and 

, Darmstadt were directed t o  submit their rronthly summaries of accid.ent 

experience d i r e c t l y  t o  the Safety Section. The as&ienmert by each aost 

o f  a full-time safety off icer  o r  the e q l o p e n t  of a qual i f ied safety 
(22 1 

engineer was also recommended. 

- 82 - 



. 4 major a c t i v i t y  o f  the Safety Section 

during t h i s  period was the "Bo Accident campaignn in  March. 

February the safety program wae outlined and sent to all major coQuIIsna8. 

Alas p r io r  t o  the start of the program, a meeting of a l l  eafety director8 

of major aubordinate commands was held at the Office of the Provost h r e h a l  

i n  Frankfurt. To introduce the campaign, General kebne r  issued a procla- 

mation. The campaign was publicized by s and the American 

Forces slefwork. 

Council in Chicego, I l l i n o i s ,  and publiehed i n  Stare and S t r w .  

epigrams and d e  driving pledgee and postere were made up in  both English 
(23 1 

and German and dis t r ibu ted  t o  a l l  commands. 

2i 

sa fe ty  cartoons were obtained from the National Safety 

Safety 

f. Uecellaneou s Bct iv i t iaq  . A t  the request of the Personnel 

and Administration Division, the Safety Section drew up a plan f o r  indi- 

vidual and unit c e r t i f i c a t e s  of commendation t o  be awarded f o r  outstanding 

safety recorde. 

t es t ing  equipment in use at the Kitzingen Baeic Training Center i n  the 

phyeical apti tude tes t ing  of dr ivers .  

equipment more t h o  60 percent of the driver8 teated had f a i l e d  t o  meet 

ce r t a in  mini" etmdarde se t  up by the Department of the Arw. A t  the 

request of the Br i t i sh  army of the Rhine, a digest  of t r a f f i c  r e ~ l a t i o n e  

It a180 provided specifications f o r  remodeling reaction- 

Bec'ause of the improperly designed 
\ 

applying t o  the Br i t i sh  Zone was published i n  the EUCOM v D q r w .  

A proposed Standing Operating Procedure, including a complete t ranslat ion 

of the German Traffic Code 'and Ti t l ed  "Road Sign Specif icationa and 

Mounting Procedures f o r  the U.S. Occupied Zone of Germqy;H was completed 
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but publication wae disapproved by the Chief of Staff  on the ground that 

&rmans had taken over mo8t of the reeponeibil i ty f o r  road eigne. The 

basic difference8 between German and American t r a f f i c  regulations were 

publiahed by the section i n  the &J,,j&gv Police Information m; 
l ec tures  by a representative of the Safety Section were given t o  studente 

- 

at the EUCOM Military Police School. Revieione of the vehicle and traffic 

code were recommended t o  a board of officer6 appointed t o  review the 

code. 

g. P r o m .  Although gradud progress was noted i n  the number 

and efficiency of safety personnel, it was deemed ineufficient t o  assure 

the establiehment and continuance of agood eafety program. At the re- 

queet of the Personnel and Administration Divfsion of the Department of 

the Army, data on full-time safety personnel i n  the h o p e a n  comaand was 

forwarded t o  Washington. 

emphasis upon accident prevention by eubordinate commands because of the i r  

preoccupation with the need f o r  accurate and complete reporting. In an 

attempt t o  solve t h i e  problem, "Supervisor's Reports of Accidents" were 

examined by members of the Sefety Section f o r  accuracy i n  analyzing 

. 

Another problem contimed t o  be a lack of 

cauaes of accident6 and t o  reveal the corrective act ion taken i n  elimi- 

nating the CBUBB'~. 

agency with euggested corrections. 

hcolpplete report8 were returned t o  the reporting 
I 

h. w e  nt Ram . A comparieon of the accident rates of 

h"ecan and German dr ivers  of mili tary vehicles based on s t a t i s t i c s  

received from all major commands rrhowed that the mil i tary r a t e  wae higher. 

I '- 
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the same, the number of pilferagea was 114 l e s s  than that of the 

preceding quarter. 

b. Because of the plans to  transfer the operational control 

of the German Railway Police (GI@) t o  the German Railway Administration, 

responsibi l i ty  was given the GRP i n  order that exyerience might be gained 

pr ior  t o  the actual  t ransfer ,  which w a s  scheduled t o  take place on o r  

about 1 April 1948. 

of checking: a l l  f re ight  shipments, keqiir4 records an6 makine, out repor,ts, 

and escorting shiprnente on l o w e r  haule unaccompanied by Americans. 

Durirz t h i s  Deriod the persons assigned t o  the Special 

These aadi t ional  du t ies  incl.yd-ed the responsibi l i ty  

c. 

Investigation Service (SISI  i n  the railway security companies were with- 

drawn from those units and placed under the Resident Field Director of the 

d i s t r i c t  i n  which the company w a s  located. 

provide instruct ion f o r  the agents of the Criminal Investigation Service 

(CIS), especially i n  the reporting procedures required by the 1st Ni1itar;y 

The puraose of t h i s  was t o  

Police Service Group. 

roads in the U.S.  Zone, includino; the Bremen Enclave but not the U . S .  

Sector of Berlin,  were made by aqentrs of the CIS, with the assistance of 

the SIS when it  was necessary t o  interroxate Allied personnel o r  dfsplaced 

persons. Many d i f f i c u l t i e s  were encountered &mine: t h i s  neriod i n  

obtaining enough competent t rans la tors  t o  t rans la te  a l l  reports of 

investigations i n t o  both h g l i s h  and Gerrran, so that a l l  concerned might 

be informed of the action recommended by the investigators.  

A11 investigations of thef t s  occurring on the rail- 

d. The EUCOP4 Chief of Ordnance requested tkat, beginning on 
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, 
1 February, shipments of amrmnition from the U.S. Zone of Germany t o  

I t a l y  be accompanied by American guards. 

captured enemy ammunition from German ina ta l la t ions  and exceee ammunition 

from U.S. Army ins ta l la t ions ,  being delivered' under the terms of a 

These ehipments consisted of 

contract w i t h  the TJLMXR Corporation of I ta ly .  The need for American 

guards arose from the many d i f f i c u l t i e s  i n  obtaining clearances f o r  

I t a l i a n  guard8 t o  accompany theee shipments through Auetria and Germany 

from point of origin t o  destination. h r n i s h i n g  guard$ f o r  theee shipments 

placed a severe s t r a i n  upon the l e t  Military Police Service Group. 

e. S t a t i s t i c s  f o r  the period 1 January t o  31 March 1948 were as 
(25) 

follows : 

Train8 guarded . . . . . . . . . . .  19,906 

Trains unguarded 5,995 
C a r s  unguarded . . . . . . . . . . .  74,181 
Guarded cars  pil fered (a).  149 
Unguarded cars p i l fe red  (a). 31 

Average number of of f icers  . . . . .  74 

h b e r  of get-aut cars 1,022 

Care guarded . . . . . . . . . . . .  265,837 . . . . . . . . . .  
. . . . .  . . . .  

Guarded mileage. . . . . . . . . . .  1,381,663 

Average number of en l i s ted  men . . .  1,699 . . . . . . .  
(a) Denotes pi l ferage reported by Bailway 

Security u n i t s  only. 

a. In order t o  decrease the number of overhead personnel and 

ease administrative problem, six QRP units were inactivated during the 

first quarter of 1948. 

the German Railway Police i n  suppressing pilferage.  

b i l i t i e s  taken over on 15 pebruary 1948, such am checker duty, guarding 

Lack of personnel great ly  haapered operations of 

Additional responsi- 



buildings and depots, and assigmnent of personnel t o  GRP schoola, 

fur ther  emphasized the s h o r t q e  of manpower. 

i n  pi l ferage ciuring the ea r ly  pa r t  of 1948 w a 8  a t t r ibu ted  t o  the poor food 

s i tua t ion  and low morale of German railway emloyees. 

employees were fouml t o  be involved i n  committing an6 aidinq the f t  at 

f re ight  yards. There was a l s o  an increase i n  the f i r i n e  of weapons and 

throwing of stones at t r a i n s  and the damaging of signals,  the incidence 

of such ac t s  being high i n  the v ic in i ty  of ditaDlaced persons camps. 

The considerable increase 

Several ra i l road 

b. The C r i m i n a l  Investigation Service of the German &iltaay 

Police succeeded i n  disposin5 of its a r r ea r s  of work i n  cooperation w i t h  

the loca l  police.  

conjunction w i t h  local police obtained good resu l t s  i n  checking the 

prohibited transport  of goods an6 black-market ac t iv i t i e s .  

dur5nq the month of February, 4,286 case6 were exposed by the C r i m i n a l  

Investigation’ Service, of wfiich Z,513 were investigated. 

cases were solved and  731 persons, including 341 railroad emloyees, 

were apprehended. 

b i d s  by the C r i m i n a l  Investigation Service i n  

For example, 

Of these 1,584 

(26) 

c. A t ra inin? program f o r  the German Railway Police was s t a r t ed  

i n  the ear ly  pa r t  of-1948. 

f o r  all newly recrui ted personnel. 

s t rength of the C r i m i n a l  Investigation Service, 58 men were trained a t  

the GRP School at knic’n-Freimann. 

dated i n  order t o  overcome transportation d i f f i c u l t i e s ,  s i q l i f y  food 

procurement, and 8 tandardize training. 

The GRP schools held basic t ra ining courses 

In  a proqram f o r  the increase of the 

The pol ice  dog schools were consoli- 
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d. Many supply problema were involved i n  the iqending 

t ransfer  of operational control of the German Railway Police. The 

German Bailway Police vaa almost en t i re ly  equipped and clothed from 

brq 11ources. Because equipment auch 88 vehicles, flashlights, type- 

wri ters ,  pisto ls ,  carbines, lamps, and safes on l o a n ~ t o  the GBP would 

be hard t o  control after the change of operational control, e f fo r t s  were 

being made at the end of March t o  t ranefer  the equipment t o  the GBP and 

clear  the records of the Provost Marshal. Diff icu l t ies  continued t o  be 

experienced i n  procuring " u n i t i o n  from Army emrces f o r  the use of the 

GBP, but 1,800 carbinee and 23 Army vehicles were isaued, and assistance 

was given i n  procuring watches and tires. 
(27 

a. . The Office of the Provost Marshal was 

derignated aa the coordinating agency for the execution of all prisoners 

sentenced t o  death by courts martial, mili tary tribunals, and military 

government courts, and the responsibil i ty for exercising staff supervision 

aesigned t o  the Confinement and Prisoner of War Division. A11 death 

sentences were t o  be executed at,War Crimes Prison Bo. 1 at Landaberg, 

Germany, and the Prison Director was designated as the o f f i c i a l  charged 

with the execution of all confirmed death sentences. 
(28 

. 
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b. w a r  Crbes Prison . The War C r i m i n a l  Prison Boar&, 

appointed i n  December 1947 f o r  the Furpose of considerinz ways an8 means 

of i q r o v i n g  the a h i n i s t r a t i o n  of War Crimes Prison No. 1 at Landsberg, 

Gernany, submitted a report  of i t s  proceedinqs t o  the Chief of 'Staff 

ea r ly  i n  Pebrusry. On 15 February, the Commander i n  Chief disapproved 

a recommendation of the board t o  authorize abatement of sentences of w a r  

criminals f o r  good conduct. He also declared tha t  no U.S. Army sunplies 

would be used i n  the operstion of the War C r i m e s  Prison. 

dations of the board which were approved. includ.ed: 

The recommen- 
(29) 

Reviewing au thor i t ies  t o  qive f irst  p r io r i ty  t o  the re- 
view of wses involving e i ther  death o r  short term6 of 
confinement. 

The rehabi l i ta t ion  program t a  be continued and expanded 
by coordination with Mili tary Government f o r  use of 
addi t ional  work ou t l e t  sources. 

Records of individual compassionate cases cominq t o  the 
Attention of the Prison Director t o  be forwarded t o  
EUCOM Headquartem f o r  consideration. 

Confinement of female prisoners t,o be continued und-er 
segregation and closer supervision by matrons. 

The staff of the pr i son  to  be increased by three addi t ional  
Geman matrons, one secretary,  one German doctor, and one 
h e r i c a n  c iv i l i an  as supervisor of rehabi l i ta t ion.  

Prison f ac i l i t i e s  being held f o r  use i n  case the Landsberg 
Prison became overcrow3ed t o  be released. 

S t a t i s t i c s  of War Crimes Prison go. 1 to  1 A p r i l  1948 appear i n  the 
(30) 

accompanying table .  
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--l------l_-----l------- ----- 
War criminals t r i e d  and c w e s  reviewed . . .  
War criminals t r i ed ,  review pending . . . .  
Persons n o t  war criminals t r i e d ,  cases 

Persons not war criminals t r i e d ,  review 
reviewed . . . . . . . . . . . . . . . . .  
3endir-g . . . . . . . . . . . . . . . . . .  
Tota l .  . . . . . . . . . . . . . . . . . . .  

EXECUTIONS 

I 

v i e ,  F m ,  -!walL 

442 5 447 
472 3 475 

3 0 3 

1 0 1 
918 f 8 926 

War criminals executed t o  1 April 1948 . . . . . . . . . . . .  134 
W a r  criminals executed during f i r s t  three montns of 1948 0 
War criminals under stay of execution on 1 April 1948 54 
Persons not war criminals executed t o  1 A p r i l  1948 27 

of 1948 . .  15 
Persons not w a r  criminale awaiting execution on 1 +ril 1948 . a 

. . .  
. . . .  . . . . . .  

Persons not w a r  criminals executed during first three months 
. . . . . . . . . . . . . . . . . . . . . . . . .  

c. Places of Confinerg. .  Upon the inactivation of the Second 

k i l i t a r y  Dis t r ic t  on 20 January 1348, operational control of the EUCOM 

U l i t a r y  Prison passed t o  the commanding gerieral of the 5eidelberg Military 

Post. L t .  Col. Nolan G. Hinkel, who assumed ccmmnd of the Drison on 1 
(31) 

December 1947, remained i n  command. 

was discontinued a8 a place of confinement on 17 Ikrch an6 all Drisoners 

The Wetzler k i l i t a r y  Post  Stockade 

were transferred to  the 

room was established at 

prisoners were held f o r  

f e m e &  t o  Frankfurt. 
(32 1 

Frankfurt Military Post Stockade. A detention 

the yetz la r  Militzry Police Yeadquarters where 

snort  periods o f  time u n t i l  they could be trans- 

The VienLna Area Command Stockade was closed on 18 

h r c h  1948 an2 a l l  prisoners were transferred t o  Camp Truscott at Salzburg, 
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Austria. 

remained i n  operation i n  the European Command. 

EXCOM Military Prison at Mamheim; 10 guardhouses at A i r  Force Stations;  

On 31 March, 23 places of confinement f o r  mil i tary prisoners 

These consisted of the 

9 guardhouses at mil i tary posts; and 1 gusrdhouse each of the American 

Graves Registration Cominand. i n  Par i s ,  the Berl in  Command, and. the 
. (33) 

Bremerhaven Port of Eabarkation. 

d. Number of P r i s m  rs. The numter of Prisoners i n  the 

European Command on 31 %rch 1948 was 1,663, of whom 1,3150 were confined 

i n  guardhouses and stockades and 313 i n  the EuCOl4 Military Prison. The 

following table shows the s t a t i s t i c s  f o r  the prisoner population during 
(34 1 

the quarter ending 31 March 1948. 

EUCOM MILITARY PRISON 

Sentenced general Prisoners i n  confinenent on 31 %rch 1948 . . 
Prisoners awaiting f i n a l  approval of sentences . . . . . . . .  

T o t a l  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Vhi te  prisoners . . . . . . . . . . . . . . . . . . . . . . .  
Colored prisoners . . . . . . . . . . . . . . . . . .  .number 
Cclored prisoners . . . . . . . . . . . . . . . .  percen tee  
Detained of f icers  . . . . . . . . . . . . . . . . . . . . . .  
Condemned prisoners . . . . . . . . . . . . . . . . . . . . . .  

Prisoners evacuated t o  the United States  during quarter . . . .  
Prisoners received during the quarter f o r  confinement . . . . .  
Decrease i n  prisoner population during the quarter. . . . . . .  

T o t a l  includes: 

Prisoners restored t o  duty during quarter . . . . . . . . . . .  

GUARI)iiOUSES AIKI STOCKADES 

141 
172 
313 

266 
47 
15 
7 
3 
2 

194 
229 
30 

Garrison prisoners whose sentences did not iiiclude dishonorable 
d i s c h a r g e . .  . . . . . . . . . . . . . . . . . . . . . . . .  1,189 

Prisoners awaiting epyrovel of sentences involving dishonorable 
. . . . . . . . . . . . . . . . . . . . . . . .  96 d i a c k r g e . .  

Sentenced general prisoners . . . . . . . . . . . . . . . . . .  22 

U.S. c iv i l ian  ga-ryison prisoners.  . . . . . . . . . . . . . . .  21, 
Total. . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,350 

. . . . . . . . . . . . . . . . .  Persecutee garrison prisoners 22 
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14. Prisoner o f War Section. 

a. Priaonersof Way. I n  the ear ly  par t  o f  1948, the ava i la t la  

in formt ion  r e l a t ive  t o  the repatr ia t ion from h m c e  of prisoners of war 

captured by the U.S. Army indicated the t ,  of a t o t a l  of 742,000 German 

’ 

prisoners of war turned over t o  France, a?proximately 496,000 had  been 

returned t o  Germany, become workers i n  France, eecaped, o r  died-. Some 

d i f f i c u l t i e s  were encountered i n  bringing in30 agreement the repatr ia t ion 

figures as reported by the U.S.  Embassy, the French Prisoner of W a r  

InformationBuresu, and the actual rosters  received by the U.S.  Prisoner 

of War Information Bureau. Rosters were a l s o  received from the Selgian 

Government showing disposit ion o f  22,697 prisoners of war out, of a t o t a l  

of 34,453 prisoners csDtured by the U.S. Army and transferred t o  Belgium. 

b. C i v u  1at;ernea.  By 31 March 1948, the mimber of c iv i l i an  
I 

internees held was reduceci t o  235. Of t h i s  number, 188 @ere a t  the 

Screening Center i n  Ludwigsbur and 47 i n  the Historical  Division En- 
(357 

closure at Neustadt, Germany. 

15. Prisoner of War Informat ion Burea. 

a. A d m i n i s t r a m .  The administration of operation& personnel 

of the Prisoner of War Information Bureau (PWIB) w a s  transferred t o  

Darmstr-ldt Military Poet. This ended an arrangenent under whicn PWIB waa 

attached t o  Darmstadt Mili tary Post f o r  sup?lies, quzrters, and adminis- 

t r a t ion  af nonoperational personnel needed f o r  physical maintennnce, while 
Q 

the administration of operational personnel w a s  a responsibi l i ty  of the 

administration Section, UPM, and Civilian Personnel Section, Headauarters 
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Coman&, EUCOM. The consolidation was made t o  eliminate d . i f f icul t ies  

which existed as a r e su l t  o f  the dual adninis t ra t ive set-up. The s t a f f  

of PWIB consisteci of 4 United S ta tes ,  19 All ied,  and. 270 German 

c iv i l ians .  
(36) 

b. &menlirQf Cey+&c&.tes of Credj&. A chanye was made  by 

Military Government i n  the method of payment of ce r t i f i ca t e s  o f  c red i t  

f o r  work performed by former German prisoners of war. Formerly, the 

ce r t i f i ca t e s  were referred to  PMfj for ver i f ica t ion  before paymect was 

ma6e t o  individuals by the Reichsbanks and Landesbanks. UnA.er the new 

policy,  the banks paid. ex-prisoners of war and forward,ed the paid ce r t i f i -  

cates t o  PWIB f o r  ver i f ica t ion  of correctness o f  payment and f o r  notation 

on individual prisoner of w a r  records. A11 dnu3tful ce r t i f i ca t e s  were 

forwarded t o  PWIE f o r  ver i f ica t ion  before payment. 
( 3 7 )  

This method of 

peynent necessitated a reorganization of the Cert i f icate  of Credit Section 

and increased i t s  work. I t  was found that the ba.nks paid ce r t i f i ca t e s  

which h8d formerly been rejected by PWIB, necess i t z t iw  inves t i ia t ion  i n  

each such case. 

credi t  f o r  the first quarter o f  1948. 

"he followinr: table shows s t - a t i s t i c s  on. ce r t i f i ca t e s  04 

Verified before Payment 

Amount Amount 
pmrovea dieamroved A s o v e Q  wetted, Retainea 

51,961 47,005 4,069 887 $7,835,354.24 $504,543.47 ' ' 
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On Sight Payments 

Par t ly  Amount Amount 
lkmikd A&QZQEF& ~ a ; o ~ r o u e d  Rejected, a23LxQxored ai sap rove  4 

35,000 31,095 3,365 540 $6,344.156.60 $65,406.72 

c. Other Onerations . In addition PWIB recorded 48,000 mil i tary 

payment orders on individuc;l.recor8s, answered 30,000 inquir ies  f o r  

information about former prisoners o f  w a r ,  and checked 20,380 cases of 
(38) 

wanted persons and records of 3,389 were found.. 

CRIMINAL I mVEST IGAT IOM D I VIS I OB 

16. h r a t  ions. 

The CriEinal Investigation Division (CID) investigated 1,696 

offenses, made 1,316 a r r e s t s ,  and recovered $520,371.57 i n  qovernment and 

pereonal property during the f i r s t  quarter o f  1948. 

$282,675.77 was reported s t o l e n  during the same time. 

1948 the C1D launched a drive t o  suppress large-scale black-market 

a c t i v i t i e s  by mernbers of the occupation forces. 

recovered during the ear ly  phase of th ie  e r ive  amounted to  $69,885.91. 

The major portion of  t h i s  f igure was due t o  the recovery by Berlin CID 

agents of ten milligrams of mesothorium, a radio-active substance, valued 

a t  $65,000. 

Property vdlaea. at 

A t  the beginning of 

The value of  goods 

(39 1 
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17. Outa tanuw Cases. 

a. Sn the l a t t e r  pa r t  of February, Bremen C I D  aeents investiqated 

an American c iv i l i an ,  an employee of the EUCOM Excbanee System, who was 

apprehended i n  the ac t  of making a private  sa l e  of  125 cartons of ciga- 

r e t t e s  f o r  Military Papen t  Cert i f icates .  A search of the prisoner‘s 

quarters revealed $49 i n  United States  currency, 538 pov.nds s t e r l i w ,  

$1,250 i n  Mili tary Payment Cert i f icates ,  $420 i n  American Express Company 

Travelers ChecBs, $679 i n  United States  -postal  money orders, $2,400 i n  

Unit.ed States  Postal  Savings, 2,712 German mark6, 156 cartone of American 

cigaret tes ,  one unauthorized .32 cal iber  p i s t o l ,  and one stamp collection 

valued at $500. I n  addition, the agents discovered that the Drisoner had 

deposited $9,000 in  Military Disbursing Officers checks a t  the Bremen 

Finance Office and had forwarded $37,000 t o  various banking eeta’blishments 

i n  the United S ta t e s  within the pest two years. 

b. I n  January Berl in  C I D  agents investigated the murder of  an 

American so ld ie r  whoee mutilated body was found short ly  a f t e r  Christmas. . 
Investigation revealed that the eoldier w a s  an act ive partner of a German 

der-t ist  and other Gerniane i n  black-market operations. 

argument over the payment of money i n  exck;ange fo r  post exchange goods, 

a f i g h t  ensued i n  whicki the soldier  w8s killeci by blows on the hpcd with 

a hatchet. 

murder and sentenced him t o  death. 

AB a re su l t  of an 

A mili tary government court t r i e d  the German dent i s t  f o r  

c. Two American c iv i l i ans  were apTrehended f o r  the Furchase of 

f i v e  show hOr6eS f rom a Gernmn f o r  approximately three cases of uost 

exchange c igare t tes  a d  BM 20,000. 
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d. The 11th Criminal Investigation Detachment i n  B e r l i n  

succeeded i n  apprehending a r ing  of Yugoslav nationals eEgaged i n  large- 

s c z l e  black marketing of cutlery and s to len  motor vehicles. The i l l e g a l l y  

purchased merchandise was manufactured i n  Solingen, GermnT, f o r  emor t  

under the supervision of the Joint Export-Import Agency. The goods were 

sent  by truck f rom Solineen i n  the Br i t i sh  Zone t o  Zwickau i n  the Soviet 

Zone arid smuggled in to  Czechoslovakia. 

merchand.ise was recovered. 

Approximately $25,000 worth of 

e.  The 31st Criuinal Investigation Detachment at Wiesbaden broke 

up e gang of car thieves which had operated between Germany and neiqhboring 

countries through Cologne, Germany. Twenty-three s t o l e r  vehicles were 

recovered i n  Belgium and 18 German ana Yuqoslav nationals were cantured. 

f .  The 478th Criminal Investigation Detachment at Hunieh 

apprehended 35 persons f o r  par t ic ipat ion i n  several t he f t s  of U.S. Army 

property from ra i l road  cers, ra i l road  s ta t ions ,  and rail depots i n  the 

Munich area. The major thef t  consisted of 200 parachutes valued at 

$20,000, of which 73 were recovered. 

apprehended were Germen Industr ia l  Policemen assigned t o  guard U.S. Army 

pr or, e r t y  . 

Twezty-six of the thirty-five nersone 

g. Agents of the 477th Criminal Inveetieation Detachment at 

Regensburg, Germany, investiqated a German national,  a former SS Panzer 

Division of f icer ,  who had escaped from the Civilian Internee Camp at 

Regensburg and who, by forging the signature of  an American o f f i ce r ,  had 

consummated the sale of 20 United S ta tes  mili tary barracks at Grafenw8hr , 
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f o r  the 

located 

average sale price of RH 4,000. 

2nd recovered. 

Twelve of the barracks were 

h. Three murders committed by American soldiers  were inveati- 

gated by the C I D  during the period under review. 

C I D  at Bamberg, Germany, apprehended an  American soldier from the, 

Breitengbsbach Ordrance Depo* f o r  the murder of a German WORER. The 

4'77th CID at Regensburg, Germany, investigating the death of a German 

woman by a hit-and-run dr iver ,  established the guilt of a n  American 

soldier  from the 51st Constabulary Squaciron. 

The agents of the 5th 

The 52d C I D  at Frankf'urt 

established the murderer of a German national t o  be an American soldier  of 

the 545th Truck Goripany. 

i .  k r i n q  the month of March, the 27th CID, the Division's 

Sc ien t i f ic  Crime Detection Laboratory, handled a t o t a l  of 49 cases f o r  the 

various law-enforcement agencies of the &"-em Command. One of the 

outstanding accomplishments of the laboratory waa the ident i f ica t ion  o f  

two _nist 'ols which ha6 been used iu  murderins two American so ldiers  near 

b n i c h ,  & r m y .  "hie led t o  the a r r e s t  of two Pol i sh  d.isp1aced persone 
(40) 

who confessed.as the nurderers of the soldiers .  

18. C I D  Trai-. 

Boinciding with the close of the EUCOM Military Police.Schoo1 

at Beliingen, Germany, on 10 February 1948, arranqements were made t o  hold 

all future C I D  Investigation Courses at the aTCOM Intellfsence School at 

Oberammergau, Germany. 
(41) 
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IBllusTRIBL POLICE DIVISION 

19. S_treMth of I-. 

On 31 March 1948 there were 47 labor supervision companies, 3 

provisional labor supervision companies, 1 Table of Distribution labor 

supervision company, and 10 labor elrpervision centers supervising 14,571 

Industr ia l  Police (13,816 on duty and 755 i n  t ra ining)  in the U.S.  Zone 

of Germany. 

follows : 

The Industr ia l  Police strength by m i l i t a r y  post was 88 
(42 1 

b u g s b l r g .  . - . . 
Garmisch . . . . .  
Munich. . . . . .  
B$rnberg . . . . .  
Regensburg . . . .  
@heburg. . . . .  
Heidelberg . . . .  
Darmstadt. . . . .  
Wetzlar. . . . . .  
Stut tgar t  . . . .  
Hq JWCOM . . . . . .  
Berlin . . . . . .  
Bremerhaven . . .  
U.S. A i r  Porces 

Total. . . . . .  

20. @%rat-. 

No. of IP'8 
-Au&L. 

381 
172 

1,932 
2,057 
762 
552 

1,235 
369 
922 

1,850 
665 
609 

1,176 
1.134 

13,816 

a. Continued inspections were made of the Industrial Police i n  

each military post by representatives of the Provoet Marshal Division. 

Emphasis was placed upon the improvement of the organization, adminiatration, 
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and operation of the Industrial Police, and upon more careful super- 

vision by both American and German staffs for the purpose of developing 

a highly efficient guard and security force f o r  the protection of U.S. 

Army installations and supplies. 
(43 1 

b. Difficulties resulted from the divided responsibility for 

the staff supervision of the organized civilian guards and the Industrial 

Police. The former were under the aupervision of the Logistics Division 

and the latter were under the technical supervieion of the Office of the 

Provost Marshal. Since these elements performed the same type of duty, 

action was started to place both organizations under the s ~ i p r v i s i o n  of 

the Logistics Division. 
(44) 

The discontinuance of the civilian guards was 

sche6uled by the Logistics Division to take place at the rate of about 

250 monthly until all had been discharged. The civilian guards were to 

be replaced by Industrial Police. 

c. A ,conference waa held in Frankfurt, Germany, 3-4 Urch, with 

senior Industrial Police superintendents of each military post i n  the 

European Comnd. 

officials with the correct policies and procedures for opereting the 

Industr id Police. 

The objective of the conference wag to acquaint these 

d. The investigation of Induetrial Policemen, in accordance with 

EUCOM directives, resulted in the elimination of many undesirables. 

During the first quarter of 1948, policemen were released at the average 

of 46.71 per 1,000. 

Policemen discharged for cause was clarified and responsibility f o r  

On 4 March the method of reporting of Industrial 
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dis t r ibu t ion  of the reports t o  mil i tary pos ts  w a s  transferred from the 

preparing uni t  t o  WM. 

e. An 1nformat iagBqLM.i~  w a s  published.for the f i r s t  time 

during the quarter under review and d is t r ibu ted  t o  a l l  un i t s  supervising 

Industrial Police. 

euggestions for developing a be t t e r  police program. 

It contained information of general i n t e re s t  and 

f .  In order t o  acquaint mil i tary pal ice  with the functions aad 

authori ty  of the Industr ia l  Police,  representatives of the Industr ia l  

Police Division gave two lec tures  t o  the mil i tary police students at the 

schools i n  l e l l i ngen  and Sonthofen. 
(45) 

21. Pro-. 

a. Effor t s  were continued t o  increase the pay of Induetr ia l  

Policemen with the a i m  of making the pay scale  compare with that of the 

German police. 

cerning method8 of payiw the Induetr ia l  Police throughout the U.S. Zone 

were collected,  compared, and studied. 

increased and standardized i n  Land Hesae, beginning on 1 May 1948. 

Bavaria submitted a pay scale which was sti l l  t o  be approved by OMGUS. 

pay of Induetr ia l  Policemen wag considered eat isfactory i n  Wbttenberg- 

Baden. 

b y  conferences were held and f a c t s  and f igures  con- 

The r e su l t s  were t-hat the pay wag 

Land 

The 
4 

b. A problem which caused pers i s ten t  d i f f icu l ty  was that of 

acquiring enough .sen of high caliber f o r  indus t r ia l  police work. 

were held, problem8 of recru i t ing  were studied, and recommendations were 

Meetincl;s 

made f o r  eecuri~q the enlistment of su i tab le  trustworthy and s table  men. 
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-As incentives f o r  enlistment and t o  improve morale and appearance, plana 

were made t o  procure post exchange ra t ions  of eesentia;l a r t i c l e s  and t o  

secure suf f ic ien t  and sui table  blue-dyed Army clothing. Concurrences 

were obtained on procuring insignia  and police badges. 

e. Many news a r t i c l e s  were published i n  Soviet-controlled 

newspapers c l a i m i q  that the Industr ia l  Police were being trained a8 a 

new German a r m y  and were receiving training with a l l  types of weapons. 

To re fu te  t h i s  type of propaganda, investigations were made t o  determine 

the 80urces of t h i s  erroneous information and a close scrutiny of 

suspected informants caused t h i s  agitation to  cease. Pictures  of In- 

dus t r i a l  Police i n  t ra ining and on t3e job i n  the Fraolcfurt, Giessen, and 

hnnheim areas were taken by a news photographer of the D E U  Agency and 

released to  German newspapers w i t h  a r t i c l e s  e q l a i n i n g  the use and 
(46) 

pol ic ies  of the Industr ia l  Police. 
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Chapter S I  

C H I 3 3  0.P SPECIAL SERVICES 



Chapter xI[I 

CHIEF Ob' SPECIAL SEBVICGS 

ORGANIZATION OF SPECIAL SZRVICES 

1. Chanrrea- 
On 1 March 1948, the atructure of the Wfice of the Chief of 

Special Services was changed i n  several respects t o  make it conforn: mort 

closely t o  that of the Office of the Chief of Special Services, Department 
(1 1 

of the Army. 

Services waa organized. 

Special Services including the 3XJCOM Exchange Sptem f o r  the purpose of 

making a detai led survey of t h e i r  a c t i v i t i e s ,  requiring them t o  render 

A Special Survey Board of the Office of the Chief of Special 

It was made responsible f o r  v ia i t inq  al l  units of 

reports  covering atrength and work load, and rendering special  reports  as 

directed %y the Chief of Special Services. 

renamed the Adminiatration Section and the Technicd Ipformation Branch was 

(2) 
The Administration Branch was 
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. 
rederignated the Technical Information Section, and both were placed at 

Executive Officer level. 

control of Special Services radio broadcasts, formerly a function of the 

Operations Section of the Entertainment Branch, and continued to handle 

publicity, maintain coordination between the vazious branches of the 

Office of the Chief of Special Service@, and keep statistical data for 

them. 

The Technical Information Section assumed 

In addition, a Band Section at Executive Officer level took over 

the remaining ciuti88 of the Operatione Section, which was diecontinued. 

The Athletic Branch and the Recreation Branch were combined and redeeig- 

nated the Becreation Service, later the Recreation Branch. This branch 

consisted of a Chief; an Administration Section: a Competitive Athletice 

Section; a Recreation Athletics Section; a Rest Center and Toure Section; 

and a Service Club, Libraries, and Manual Arts Section. 

Picture Section was aeparated from the Entertainment Branch and renamed 

the Motion Picture service, later the Motion Picture Branch. 

a Chief, an Entertainment Film Depot Section, a Maintenance Service Unit 

The Motion 

It included 

Section, and a Fi6Cd Unit Section. 

Entertainment Branch-the Live Show Section--was replaced by a Soldier 

Show Section, an Allied show Section, and a German show Circuit. 

supply Branch was redeeignated the hpply and Piscal service, later the 

The remaining section under the 

The 

Supply and Fiscal Branch. 

Dietribution Section; an Administration, Traffic, and Depot Section; and 

a Fiecal Section. The new organization, as it atood at the end of the 

period uder review, ia depicted in chart I, appended to this chapter. 

It coneisted of a Chief; a Procurement and 

(3 1 
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2. Kev Personael. 

Lt .  Gol. J. W. Coleman, Executive Officer,  retnrned t o  the 
(4) (51 

United States  and was replaced by Lt. Col. P. R. Jeffrey on 22 January. 

The following month, Col. 8 .  T. Finn Ghief of the Ath le t ic  Branch, was 
( 6 )  

transferred t o  b i c h  Mili tary P~st,~an& was replaced by Lt. Col. D. F. 
( 7 )  

Hull. When the Athlet ic  Branch and the Recreation Branch were combined 

in to  aRecreetiona1 Service on 1 k c h ,  L t .  Colonel Hull became chief of 

the new unit. 

became Executive Officer. 

(8 )  
Maj. R. E. Bennett, chief of the former Recreation Branch, 

(9) 
&so on 1 March, 1st Lt. Heir a. Ndeil  of 

the former Operations Branch w a s  designated chief of the newly organized 

Band Section. 

88 chief of the &ministration Branch. 

(10 1 
On 10 k c h ,  kj. E. S. Bass replaced kj. J. B. McDonald 

(11) 

On 31 h r c h  1948, persons employed by the Office of the Chief of 

Special Services included 24 off icers ,  1 warrant off icer ,  53 enl i s ted  men, 

468 United s t a t e s  and Allied c iv i l ians ,  and 38 Germans. %eee f igures  

represented a l o s s  of 8 of f icers  and 8 en l i s ted  men and an increase of 78 

United S ta tes  and Allied c iv i l i ans  since 31 December 1947. United S ta tes  

and Allied c iv i l i ans  employed i n  the Office of the Chief of Special 

Services Ilumbered 58. 

’ 

The remainder, consisting of 331 hostesses, 63 

l i b ra r i ans ,  and 16 civilian ac t ress  technicians, were employed in  the 
(12) . -  - 

f i e l d  throughout the U.S, Zone of Germany. 



4. Service s U n i b .  

The 17th Special Services Company, a negro uni t  serving i n  the 

F i r s t  Military Di s t r i c t ,  wae inactivated i n  January i n  accordance with 

plans fonmrlated during November 1947. 

Special Services Company, a Table of D i e t r i b t i o n  organization consfeting 

It was replaced by the 7730th 

of 2 off icers  and 52 enl is ted men. !he 3d Special Service Company 

continued w i t h  a strength of 4 off icers  and 108 enl is ted men. %e 30th 

Special Services Company, stat ioned i n  Austria, had on its r o l l 8  2 

off icers  and 52 en l i s ted  men. This was the same number of of f icers  a8 

previously reported. but 3 l ee s  enl is ted men. On 20 March the 7766th 

Special Services Band, ident i f ied with the radio show "It's All Yours," 

(13 ) 

was inactivated due t o  the depletion of i ts  personnel by departure t o  the 

United Statea.  This l e f t  only one Special Services band serving i n  the , 

European Cor"i--the 7767th %ecial  Services Band stationed at A m " 8 -  
(14) 

hausen. 

REGREBTIONAL ACTIVITIES 

A se r i e s  of conferences were held i n  various pa r t s  of the 

European Command t o  discus8 r u l e s  and t o  stimulate in te res t  i n  sports. 

Basketball and footba l l  conferences were held i n  Berlin,  Bremerhaven, 

Narnberg, and salzburg. 

Bauheim to  discuss the spring and summer a t h l e t i c  program. 

On 2 March about 50 a t h l e t i c  of f icers  met i n  Ba.d 

They agreed 
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that prior to  the EUCOM f i n a l s ,  baseball would 'be played at ba t ta l ion  

leve l ;  sof tba l l ,  at company leve l ;  t rack and f i e l d ,  at post and command 

l eve l ;  and gol f ,  tennis,  swimming, diving, volleyball ,  badminton, and 

table  tennis, at invi ta t ion level .  A representative of the Athlet ic  

Branch staged a basketball demonstration and explained the rules of the 

game t o  a Brit,ish audience i n  Berlin on 23 January. 

w i t h  enthusiasm and requested a repe t i t ion  of the exhibition at a future 

"he Br i t i sh  resBonde& 

date. During the same month, sport fans were en te r t aked  by "Red" Barber, 

Sports Director of the Columbia Broadcaeting System, who toured the 

European Command under the auspices of the American Forces Network and the 

Chief of Special Services, bringirrg'to his  audiences general discussions 

of sports  as W e l l  as rebroadcaets of the ninth innings of the 1947 World 

Series. 

The principal  sports  engaged i n  during the first three months of 

1948 were badminton, basketball, bobsledding, bpwling, boxing, ice hockey, 

ice  e h t i n g ,  skiing, table tennis,  and volleyball. 

held at Theater, inter-Theater , a d '  Olympic levels .  

Competitions were 

a. The EUCOM Invi ta t ional  Ski Keet, 20-22 February, sponsored by 

the Garmisch Recreational Center, attracted t h i r t y  contestants, including 

United States  c iv i l ians ,  f i v e  events were held. The  winners were: 
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Pfc Lorentz Eide, 38th Infantry Cross-country 

Ed.ward E. L i n k ,  brmisch Recreational Center Down-hill 
Slalom 
Combined 

I? n If 

It n I1 

2d L t ,  John Sobceack, F r i t e l a r  A i r  Base Jumping 

b. The Women's Army Corps Basketball Tournament, 23-28 February, 

sponsored by the Munich Mili tary Post, brought 10 teams i n to  competition. 

In the finals, the Bremerhaven WAC Detachment defeated the Uiesbaden WAC 

Detachment, 45-39, and were declared the FLTCOM WAC baaketball cbampions. 
- 

c. The EUCOM Bat ta l ion Basketball Championship Tournament, 22-26 

March, was sponsored by the Munich iqil i tary Post. Teams entered included 

Camp Lindsey, USUE, winner i n  the  Northern Region; the 1st Constabulary 

Squadron, runner-up i n  the Northerr, Region; Fflrstenfeldbruck A i r  Baae, 

wim-er in the Southern Region; and the 4th Constabulary Sqwdron, USFA, 

runner-up i n  the Southern Region. 

stabulary Squedron, 40-39, i n  the finals and became the EUCAJM bat ta l ion  

champions. 

k n p  Lindsey defeated the 1st Con- 

d. The EUCOW Company Basketball Chimpionship Tourneroent, 25-28 

March, was sponsored by the Regensburg Mili tary Poet. 

included the 22d Notor Transportation Squadron, USm, wimer i n  the 

Northera Region; AGRC, runner-up i n  the Northern Region; Go A, 505th Kp 

Teams coqetine; 

Battalion, Salzburg, winner i n  the Soutbern Region; and the EUCOM Engioeer 

School, runner-up i n  the Southern Region. The 22d Motor Transportation 
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Squadron defeated the EUCOM Engineer School, 61-54, in the final game, 

to win the title of EUCOM company champions. 

e. The Winter Olympic Creeta Bobsled Competition was held in 

St. Moritz, Switzerland, from 12 January to 12 February. At the request 

of the Olympic Committee, Department of the Army, EUCOM entered a bobsled 

team in the Olympics. 

Labor Supervision Company, kgsburg; 1st Lt. Tinker Williams, A Troop, 2d 

\ It consisted of 1st Lt. william C. Johnson, 1352d 

Constabulary Squadron, Bugsburg; 1st Sgt. Robert E. Holloway, l352d Labor 

Supervision Company, Augsburg; Sgt. Lennclrt Bergaren, 25th Communications 

Squadron, Headquarters, USAJ'E; Tec. 4 william P. Heniiricks, 2d Medical 

Dispensary, Frankfurt; and %l. Wilber L. Martin, 5th Weather Group, 

Wiesbaden. &though-none of the EUCOl4 entrants was3 a winner, a satis- 

factory showing wa6 made. 

f. The EUCOM-TBUST Battalion and Company Basketball Tournament 

was held in Wiesbaden, 31 March-2 April. 

battalion and company champions from tb two commands. camp Lindsey, the 

EUCOM battalion champions, defeated the 2d Battalion, 354th Infantry, the 

TRUST battalion champions. 

Tema competin? were the 

The 385th MP Company, the TRUST company 

champions, defeated the 22d Motor Transportation Squadron, the EUCOI4 

company chaqions. 

7 .  Selection o f 0-c Cometito ra. 

The Recreation Branch of the Office of the Chief of SFecial 

Services formulated plans to return a boxing team to the United States to 

train for the O l p i c  Games, In addition, the followin? seven members of 

the occupation forces were returned to the United States to train for 

other Olympic events. 
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i 

bTJ& Event 

1st Lt .  Leon A. Boabrouski, Roth A i r  Base . . . .  
l a t  L t .  George C. Berger, 2d Constabulary Regiment 400-meter run 

2d L t .  Same1 K. Lessey, Zeppelinheim &munition 

Shot put and hammer 

Depot. . . . . . . . .  Soccer 

2d L t .  W i l l i a m  E. Thynorvech, C Troop, 22d Con- 
stabulary Squadron Javelin 

1st Set. Herbert E. Woodward, '7782 Special Troop, 
Berlin.  . . . . .  Decathlon 

Sgt. Joseyh 3. King, Kitzingen Training Center. . Sprinter 

Pfc King 

a. 

Military 

%on, 316th S ta t ion  Complement Squadron Marathon 

&f&Q nce t o  A m e r m  Ski T e a .  

The Office of the Chief of Special Services supplied the U.S. 

Olympic Ski Team with carbines, ammunition, and sk i  boots when the 
(15) 

teab arrived i n  Switzerland from the United States .  

9.  D e v w n t a  i n  S e r v i  ce club%. 

Upon the discontinuance of the Second Military District in  
(16) 

January, 

mil i tary posts.  

service clubs (including clubs at the Hanau Signal Depot, Breitengbssback, 

m e r t a l ,  Mannheim, and Weu Isenburg, which had been approved but not 

opened) be reduced t o  97 by the  end of April.  

the administration of aervice clubs i n  that area passed t o  the 

In Ekrch, l3lJcob!. Headquarters directed that the number of 

For this reason, Special 

Services did not assume control of the Jensen Barracks Bed Cross Club i n  

Munich as planned. By the end of the aame month, however, i n  accordance 

with the wishes of the Cornmanding General, American Gfavea Registration 
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Command, the Chief of Specfal Services obtained permission t o  operate 
(17 1 

Wetzlar Milftary Post . . . . . .  
Stu t tga r t  Mili tary Post . . . . .  
Bremerhaven POX . . . . . . . . .  

seven additional clubs fo r  that command. 

1 0  (1) I 31 (4) 1 202,800 
9 (1) 29 (2) 142,260 

6 333,799 

10. -fer of Amer-n Red Crose C l U .  

USAFZ . . . . . . . . . . . . . .  
T o t a l  . . . . . . . . . . . . .  

Tventy-six American Red Cross clubs were transferred t o  Special 

37 (4) 6 750 
100 (12) 306 25) 1 4,486,057 

Services, bringing the number of service clubs t o  ninty-nine by the end 

of March. On 31 March, Special Services assnmed cont ro l  of the Crown I 

Prince club i n  Berlin,  the last Red Cross club t o  be t ransferred t o  

Special Services. 

Bickarii ,  and various American Red Cross o f f i c i a l s .  

The ceremonies were attended by General Clay, General 

11. !&& AttendancQ. 

The following tab le  shows the  number of Service clubs and 

hOsteSSe8 at the end of March and the approximate attendance at each club 

during the f irst  three months of 1948: 

----I--- 7-- - 

( ) Negro clubs and hostesses. 

* Includes attendance i n  D a r m s t a d t  Mil i tary Poet during Jarmary and 
February and i n  Wetzlar and S tu t tga r t  Mili tary Poets i n  January. 
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12. R e w e n t  of Club Hastesaea. 

'phe number of hostesses on h t y  did not reach the authorized 

s t rength at any t i m e  during th i s  quarter. Mine hosteases terminated 

the i r  contracts while twenty-nine were hired i n  the Buropean CommBnd, 

including twenty former Red Cross directors. In addition, 157 hostesses 

were recruited i n  the United States .  Sixty-five of these arrived i n  the 

European command, bringing the number of hOete8Se8 employed t o  306 by 

the  end of March. The remaining 92 were scheduled t o  arrive i n  April and 

were expected t o  increase the number of hostesses t o  398 or  two below the 

anthorized etrsngth.  
(19 1 

13. Rest Cmter 8. 

The number of v i s i t o r s ,  including those from USFA, at the three 

r e s t  centers i n  oouthern Germany-Gannisch, Berchteagaden, and Chiemsee- 

nearly trebled during thie  qyarter. Figures indicating how many 

vacat ionis ts  reg is te red  et the r e s t  centers during each day of the week 

were not available,  but the number waa greater  on weekends. 

table  shows the count of persons v ia i t ing  the three rest centers i n  

January, February, and March 1948: 

The following 

(20) 

Chiemsee . . . . 
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14. T_aura. 

a. w e  s i n  Towre. The French Biviera and Pari0 tours ,  

which were discontinued in December 1947 pending new hotel  contracts, 

were reopened i n  January and k c h ,  respectively. The Biviera tour coat 

$21.45 f o r  a ix  nights and seven days, but did not include lunches, 

.dinners, and t rave l  t o  and from the Riviera. 

or $39.00, depending whether the tour i s t  remained i n  Par i s  two nights and 

three days or  s i x  nights and seven d~ys. 

Par i s  was not included i n  the cost .  Two other tours were s tar ted.  The 

Luxemburg tour, opened i n  February, offered e i ther  air or bus travel.  

The Paris  tour coet $18.00 

 rans sport at ion t o  and from 

'phe 

airplane tour cost $44.00, $52.50 ($49.00 during the week), o r  $57.00 for 

e i the r  two, three,  o r  four days and the bus tour cost  $34.00 f o r  a week- 

end t r i F  o r  $35.00 f o r  a t r i p  running from Monday through Thursday. The 

Rome tour, opened in March, cos t  $27.60 f o r  six nights and seven days, but 

did not include lunches, dinners, or traneportation t o  and from &me. 

b. T our 8 .  Special Services sponsored s ix  special  tours 

Olympic tours t o  Switzerland were conducted during January and February. 

during the periods 28 Januarg-4 February and 2-9 February. 

$70.00 (second c lass ) ,  but did not  include t ravel  t o  and from Karlsruhe. 

A k d i  h a s  tour t o  Baele, 15-19 February, cost  $28.00, not including 

transportation t o  and from Karlsruhe. 

Birthday tours were inaugurated. one, t o  Luxemburg, cost $30.00 for three 

days, including t rave l  cost from l h " n t ;  a second, t o  Czechoslovakia, 

cost  $50.30 ( f i r s t  class) and $44.00 (second c l a s s )  f o r  three days, 

including transportation from Nfjrnberg; a th i rd ,  t o  Switeerland, f o r  two 

Both cost  

In February, four Washington's 

I '  
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o r  three days, cost $15.00 and $22.00, respectively,  including t rave l  

from W l s r u h e ;  and a four th ,  t o  Pa r i s ,  cost  $22.75 f o r  three days, not 

including transportation. 

c. !&&€we8 in Tour@. Changes were made i n  some of the twrs. 

In February, the Czechoslovak tour was suspended a t  the request of the 

Czechoslovak Mission i n  FranlcFurt. It had been operating since August 

1947, 

and the week-end tour t o  that c i t y  was changed t o  a dally t ou r .  

In March, the U.S. Army Leave Train t o  Copenhagen w a s  discontinued 

A t  the 

mame time, the s k i  tours t o  Ilrosa, Engelberg, Wengen, and Klosters i n  

Switzerland were discont iwed,  leaving eki vacationists the choice of 

e i the r  Davos o r  Zermatt. 

d. - E O  f New Tours. A t  the end of March 1948, the 

Tours Section of the Office of tlie Chief of Special Services w a s  arranging 

f o r  the following new tours: a de luxe tour t o  Switzerland, a special 
, 

tour t o  the Zurich Spring Carnival, 8 "Tulip Tour" t o  the Netherlands, 

a Scandinavian tour,  a bus tour t o  Strasbwrg,  and a emmer Olympic' tour 

t o  London, 

. The table on the e. Par- a t ion  &nine Jmuarv - l C W  cb 

following page shows the number of persons taking the various twrs 

dur ing  the f irst  three months of 1948: 
(21 1 
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t I I I I 

Czechoslovakia . . 
Denmark. . . . . .  
Betherlands . . . .  
London . . . . . .  
Luxemburg . . . . .  
Paris . . . . . . .  
Riviera . . . . . .  
Switzerland . . . .  

Total . . . . . .  

15. k u a l  Art%. 

The closing of Red Cross clubs i n  March reduced the number of 

craft shops. The remaining shops, however, were considered more permanent, 

thus permitting a more e f fec t ive  program. 'The Central Welfare Board 

authorized the purchase of bench-type t o o l s ,  includinq la thes ,  saws, d r i l l  

presses,  and grinders as well as $200 worth of photo dark-room equipment. 

Under a new plan, manual arts supplies were issued t o  c r a f t  shops i n  

proportion to the number of persona engaged i n  craftemanship rather  than 

on the basis of the troop strength of the area being served. 

plans were drafted f o r  the eale  of cer ta in  expendable items including 

In  addition, 

photo paper, leather ,  plexiglass ,  and model airplanes,  subject t o  the 

approval of the Chief of the Supply and F i sca l  Branch. 

1 January-31 k r c h ,  representatives from the Y k u " l  A r t s  Section ma&e 

During the period 

approximately 20 f i e l d  t r i p s  including v i s i t s  t o  the Austrian c i t i e s  of 

Vienna, lkirsching, and Salzburg. 
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16. Photo Co&sts. 

I n  January, the Department of the Army selected the winners of 

the Army Amateur Photography Contest. S. Sgt. John M. Pavelko, 9026 

Engineer A i r  Force, Headquarters Cowany, Wiesbaden, winner of the 

European Command contest on "The Mission and Duties of the Army" with 

h i s  picture  "Topkick," placed second i n  the Army f i n a l s .  

European contestants whose photographs were entered i n  the European Com- 

Twenty other 

mand f i n d s  were awarded Arqy  ce r t i f i ca t e s  and pins. 

the I h u a l  Arts Section was preparing plans f o r  anotlrer amateur photo 

contest during the fa l l  of 1948. 

By the end of March, 

(22) 

17. Libraries.  

a. m r a r v  S taf fs .  On 1 January 61 l ib rar ians  were employed i n  

the &ropean Commarfd. By the end of March, four l ibrar ian6 had terminated 

t h e i r  contracts and three had arrived from the United S ta tes ,  Leaving a 

t o t a l  of 60. 

Office of the Chief of Special Services, Department of the Army, t o  f i l l  

vacancies expected during the spring. 

the expenditure of $69,970.98 for l ib rar ians '  salaries during the fourth 

quarter of the f i s c a l  year of 1948, but i t  was not cer ta in  tha t  appropriated 

funds would be available for the employment of l ib rar ians  a f t e r  1 July. 

Meanwhile, dwindling apFropriated funds made it necessary t o  lpay the 

s a l a r i e s  of three additional l ibrar ian8 from revenue-raising fulzds. 

Twenty-four addi t ional  l i b ra r i ans  were requisitioned from the 

The Central Welfare Board approved 

b. L r  . In January, the l i b ra ry  report  su3mitted 

t o  Washington f o r  the last 8ix months of 1947 showed 592,411 books i n  
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circulat ion,  a n  increase of 82,000 over the previous six month period. 

Under a new plan adopted i n  March, mil i tary posts were required t o  submit 

t h e i r  library reports on a calendar month basis ra ther  than on the twenty- 

f irst  of each month. Clothbound books i n  the number of 64,812 were 

dis t r ibu ted  t o  the various l i b r a r i e s  f rom l i b r a r i e s  that were closed in  

Leghorn, I t a ly .  Additional sunplies d i s t r ibu ted  t o  the various l i b r a r i e s  

included 35 Webster's New International Dictionaries and stanits, pencil  

daters ,  stamp pads, guide cards, and white ink. 
I 

A budget f o r  the purchase 

of books, periodicals ,  and supplies for the last quarter of the f i s c a l  year 

of 1948, amounting t o  $127,791.25, was approved. 

were 230 l i b r a r i e s  (permanent and f i e l d ) ,  4 bookmobiles, and 471,775 

On 31 k r c h  1948, there 

accountable books i n  the %ropean command. I n  addition t o  the BO Army 

l ibrar ians ,  58 enl i s ted  men and 388 loca l ly  recruited employees were 

engaged i n  l i b ra ry  work. 

c. Work of Field Service 8 Librari-. The field services 

l i b ra r i an ,  a member of the staff of the Office 'of the Chief of Special 

Services, made frequent v i s i t s  t o  mil i tary posts  and major commands for the 

purpose of inspecting l i b r a r i e s ,  discussing l i b ra ry  pol ic ies  with the loca l  
(23 

staffs, and suggesting improvements i n  the l i b ra ry  service.  
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18. Soldie r Shows. 

a. Soldier shows, which had 

the occqat ion  forces  i n  &rope since 

on 30 June 1948 by EUCOM Headqyartere 

been furnishing entertainment t o  

V-E Day, were ordered discontinued 

To comply with t h i s  order, the 

Chief of Special Services planned to  r e c a l l  one soldier  show from the r0a.d 

each week beginning 1 April. In addition, plans were made t o  ass ign the 

c i v i l i a n  ac t ress  technic iws  still  employed on 30 June t o  major commands 

and mili tary posts ,  where they would offer  professional assistance i n  

producing loca l  shows, Ten shows were discontinued, s ix  new ones were 

organized, and ten  ehows were touring the command at the end of March, as 

shown i n  the following table: 

Hey Rube 
Swingtime Fies ta  
Double Trouble 
Yascinatin' Rhythm 
Hi Keighbor 
Once Over Lightly 
Sound Off 
&am 
Here's How 
On the Loose 

S l ight ly  Ciaseic 
h n c y  Free . Jerks Berserk 
%ban Capere S t r i c t l y  & Lib 
Musicale Moods 'Purnabout 
Rise and Shine Sl ight ly  Classic 
Songs of the Islands 

Who ' 8  on F i r s t  

Fancy Free 
cnban Capers 
Musicale Mood$ 
R i s e  and Shine 
songs of the Island6 

Forty-five en l i s ted  men of the 3d Special Services ConrpaDy were members 

of the cast of the 10 shows on the road at the end of March. Ten c iv i l i an  

ac t r e s s  t e c h n i w s  returned t o  the United S ta tes ,  one became a dependent, 

and three others were employed, bringing the number of actress technicians 
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ass i s t ing  with soldier shows t o  31. 

performances t o  audiences to ta l ing  152,952 persons. 

Soldier shows gave about 620 
(24) 

19. &Lied Shorn. 

The Chief of Special Services required Allied entertainers t o  

sign a new type of contract. Thi? new contract held the Allied agent 

responsible for the fulfi l lment of the actors' terms of the contract, 

making it easier t o  control the actors. 

more closely the casting of showa, making i t  possible t o  reduce the 

average coat or a single performance t o  about $105 compared to  $116 during 

the latter par t  of 1947. 

show coat about $146. 

The Allied agents aupervieed 

A year ear l ie r ,  each performance of an Allied 

An Allied jeep ehow wa8 engwed t o  furnish small 

outlying mili tary uni te  with entertainment at a reasonable price. Allied 

shows engaged included three I ta l ian ,  s i x  Danish, e i x  Belgian, s ix  Dutch,' 

and f ive  French shows. 

cost about $46 for  a single performance. 

campaign, three Allied shows and four Allied bards gave gratuitous per- 

In addition, 17 Allied bands were employed which 

During the March of Dimea 

formances, nett ing 

Center was closed, 

Frankfurt, Munich, 

about $7,650. The Bad Bauheim Allied Show Booking 

leaving Allied show centere at Bremerhaven, D a r m s t a d t ,  

Hrnberg, Wetzlar, and Wiesbaden. 
(25 

20. German Showp. 

On 16 March the German Show Production Center was moved from 

1 Heidelberg t o  Z'rankfurt. Offices were established at the L i t t l e  Theater 

and quartere for  the enter ta iners  were obtained at the Victoria H o t e l  and 

the Variety Hotel. An average of 20 German ehowa and 10 German bands were 
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engaged. 

$87 and $50, retbpectively. 

The.cost of shows and bands for each performance was about 
(26) 

21. 7. 
a. Dev- . In Januaqr the EUCOM Exchange System 

discontinued the sale of motion picture  coupons and announced that, 

begfnning 1 Apri l ,  only Military Pqment Cert i f icates  would be accepted 

at Army theaters.  

Registration Command, i n  Africa-Kiddle Eaat Zone, Algeria, Special 

Services stopped sending that  organisation 16 mm. films. 

Picture  Service of the Office of the Chief of Sgecial Services made ar- 

rangements 'to t ransfer  16 m. f i l m s  regular ly  t o  the air base a t  Dhahran, 

Saudi Arabia, beginning i n  April.  .$or the f irst  time, a11 motion picture  

theater  employees were bonded with the United States  f i d e l i t y  and Guaranty 

Company i n  order t o  protect  the  ~ C O M  Motion Picture  &nd against  such 

offenses as embeeelement, forgery,  larceny, and thef t .  

bonded f o r  $2,500. 

In accordance w i t h  the reqyest of the American Graves 

The blotion 

Each employee wae 

b. Extent o f h e r  - at- . In January, the Europa Theater i n  

hlda and the Park Tbeater were closed, leaving 108 theaters  showiw 

standard 35 nrm. filma i n  the European Command. 

offered 16 mm. f i l m s .  

p r i n t s  of 54 t i t l e s  and 195 16 mm. pr in te  of 39 t i t l e s  were received from 

the United S ta tes ,  while 48 35 mm. p r in te  and 146 16 m. pr in t s  were 

returned t o  the United States .  

Unit made 11 surveys i n  various theaters ,  ins ta l led  n e w  equipment i n  8 

An average of 165 theaters  

&ring the first three month o f  1948, 217 35 m. 

The Pi t ion  Picture  Maintenance and Service 
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thea te rs ,  and made 95 service &lls and 20 emergency c a l l a .  There waa 

an attendance of 408,517 at 16 nun. exhibit ions,  and a'lfaut 2,280,672 paid 

admissions at 35 mm. theaters.  The aum of $100,000 repreaenting p r o f i t s  

of the EUCOM Motion Picture  Fund, w88 given t o  the EUCOM Central Welfare 

Fund. 
(27) 

22. &rdio. 

On 6 January, " I t ' a  A l l  Yours,tt a musical variety show trans- 

mitted every Sunday from the Kurhaue Theater i n  Bad Nauheim from 2000- 

2020 hours, w a s  diecontinued because the en l i s ted  men comprieing most of 

the caet returned t o  the United s t a t e s .  

corded Sunday afternoon radio program, "Special services. Radio Theater, 

featur ing eoldier and c iv i l i an  ahows, was also diacontinued. Beginning 

During the 8 p e  month the re= 

i n  February a new recorded program called nhx"a," featur ing a c iv i l i an  

actreas  technician, w a s  broadcast over AFN Frankfurt every Saturday from 

0830-0845 hours. On 27 March the program waa replaced by "Coffee Time." 

The other regular Special Services radio broadcaate--"Bavarian Bookstall" 

(formerly "AFN Librar ies") ,  "Special 15" and "Presenting Pareonsn--con- 

tinued, along with Special Services sport announcements and special  broad- 

casts. 

Belgian p i an i s t ,  and a concert by the Bad Nauheim Symphony Orchestra. 

In January a special  broadcast featured Alex De Vries, an eminent 
( 2 6 )  

23. Bands. 

a. T r a i n i x .  In gebruasy, the 7701st Band Training Unit moved 

A t  t h i s  time, from Seckenheim t o  a larger kaeerne at m e r t a l ,  Germany. 

i t a  facul ty  comprieed 2 of f i ce r s ,  3 warrant of f icers ,  and 42 enl i s ted  men, 
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t o  be compared with 2 off icers ,  1 w a r r a n t  o f f icer ,  and 28 enl is ted men 

when the school opened i n  September 1947. The 7765th Band, a Negro un i t  . 

which had been receiving u n i t  training at the band echo01 since December, 

moved i n  Pebruttry t o  the Nfirnberg Mili tary Post. 

7764th Band, another Negro u n i t ,  moved from Nbnberg t o  the band school 

f o r  un i t  training. 

33 Negroes, graduated on 25 Ymrch. 

consisting of' 42 'vhi tes  and 2 Negroes enrolled at the band t ra ining uni t .  

%ring the f i rs t  three months of 1948, 59 bend replacements arrived from 

A t  the same time the 

A class which s ta r ted  i n  January, wi th  53 whites and 

On 1 March, a supplementary class 

the United State8 and were aseigned t o  various bands. 

b. u a l  Perfor- . Three bands entertained Audiences 

outside of Germany. In January, the 7766th Band entertained Americas 

Graves Registration un i t s  i n  various pa r t s  of grance. 

request of the American Ins t i t u t e  i n  Czechoslovakia, the 686th Band 

performed at a Lincoln'e Birthday B a l l  i n  Prague. 

In February, a t  the 

In  March, the Jazz 

P i ra tes  of the 427th Army Band were guests of the American Ambassador i n  

Oslo, Borway. 

Borwegians whom they entertained. 

i n  the European command. 

The King and Crown Prince of Norway were among the 

By the end of Ymch there were 25 bands 

These included 11 Army bands, 1 organizational. . 

band (the 1st Division Band), 1 Air Force band, 9 Constabulary bands 

(including the 115th activated i n  January), and three Table of Dietri-  

but i o n bands. 
(29 1, 
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24. -a1 E v m .  

The Office of the chief of Special Services was host to an 

American band, two Belgian pianists, anherican singer, and an kerican 

comedian. Brom 5 t o  8 Jawary, Borah Minnevitch’s Harmonica Baecals, an 

&piece herican comic band, performed in enlisted men’s ClUb8, hoepitale, 

and mees halls in Franlrfurt, Wieebaden, Giessen, wetzlar, anti Bad Xauheim. 

Alex De Vriee and Denire Tolkoweki, Belgian pianists, appeared before 

combined bmericsn and German audsences in Bremerhaven, 3remen, Bad Xauheim, 

Berlin, Frankfurt, and Munich, and to dinerican slnd dnstrian audiences in 

Vienna, during January. In Bad Nanheim and IPrankfurt, these pianists were 

presented as guest artieta vith the local hrman eymphony OrCh08tr89. 

Elizabeth Wyeor, an Amrican contralto, perfomed in Saleburg, Brankfurt, 

and Bad Nauheim during January, entertaining combined American-German and 

&asrican-buetrian audiences. During the period 17-21 March, Danny Kaye, 

an American film comedian, appeared at Rhein-Main Air Base, Berlin, 

arnberg, Heidelberg, Hamburg, and Frankfurt. 
(30) 

SUPPLY BM) FISCAL MATTERS 

25. Procurement and Diet r i w  . 
a. Bepieitions for day-room and service club furniture m b -  

Bitted by subordinate c o d 6  in 1947 were consolidated and given to the 

Chief of Special Services for etudy. Meanwhile, the Logistics Division 

&vised that “factwing facilities were available in brmany to  sake^ 



These commands thus became responsible f o r  the preparation of the budseta 

of therre Special Services uni te .  The F isca l  Section, Office of the Chief 

of Special Services, however, agreed t o  continue exercisins that function 

Meanwhile, the Comrnmder i n  &ef approved the $1,000,000 ' u n t i l  1 4 r i l .  

budget which the Central Welfare Board had apTrapriated f o r  Special 

Services at i t a  December meeting. He specif ied,  however, that no 

addi t ionel  hoatesses and l i b ra r i ans  were t o  be employe&. In March, the * 

Commander in Chief approved a budget f o r  Special Services amountixg t o  

$696,109.81 for the last quarter of 194'7. &wine the same month the chief 

of Special Services, Department of the A m y ,  advised that he had requested 

the approval of Congress f o r  a budget of $315,400 t o  pay f o r  l ih rar ians  a n d  

adminfstrative personnel i n  the Office of  the Chief of Special Services, 

EUCOM, for the f i s c a l  year of 1949. 

budget mounting t o  $3,600,000 for the same period was submitted t o  the 

Deputy Chief of S t a f f ,  EUCON, who found it  too large and returned it  f o r  

A t  the same time, a Special Services 

revis  ion. 

b. In January the Jo in t  Export-Import Agency requested that 

Special Services make a l l  purchases on the Continent through that organi- 

zation i n  order t o  help build i ts  dol lar  c red i t s .  

matter had been reached by the end of March. 

No weement  on t h i s  
(32) 

27. ?Iransnortation and Stor-. 

8. The Office of the Chief of Special Services began moving i ts  

depot at Blexen t o  Aachaf'fenburg on 15 February. 

i n  April.  

The move was completed 

In the meantime, plane were made t o  transfer the deDot buildings 
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at Blexen t o  the Br i t i sh  by 30 April. Negotiations were in i t i a t ed  with 

the Chief Qartermaster t o  transfer t o  the Qmrtermaeter Depot at Giesaen 

all heavy eqipment at the Blexen Depot which was idle due t o  a lack of 

part8.  

b. S t a t i s t i c s  i n  the Traff ic  and Depot Section o f  the Office of 

the Chief of special  Services indicated that during the first three 

monthe of 1948, 89 tons of equipment were received at the Blexen Depot; 

365 tons (repreeenting 654 requisitions) were dist r ibuted t o  various 

comarmds; and 4,778 tone were transferred t o  Aschaffenburg, leaving 1,935 

tons yet t o  be transferre&. 
(33) 

The Technical Information Section (the Technical Information 

Branch prior t o  1 March), beeidee controlling the special  Services radio 

broadcasts mentioned i n  another part of thi8 c$mpter, handled publ ic i ty  

and printing. 

29. Hems Belease s and Travel L i t e m .  

&ring the first three month6 of 1948, the Technical Information 

Section released 367 news items on soldier  ahows, Allied showe. German 

ohows, r ad io  shows, a th l e t i c s ,  tours, r e s t  centers,  service clubs, 

l i b r a r i e s ,  manual a r t s ,  bande, pNQic, hostesses, and special  performcee. 
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In addition, it distributed 16,906 mapa, booklets, posters, and 

pamphlets which gave information to tourists traveling in France, 

Belgiu2, Switzerland, Denmark, and the United Kingdom. 

30. Prinhtigg. 

In addition to publiehing the ---a weekly bulletin of 

technical information--the Technical Information Section prepared 15,570 

pieces of printed matter, including athletic certificates, bear-hunting 

certificates, athletic record cards, athletic information card-a, athletic 

award letters, motion picture warning certificates, concert rograms, 
ca*7 

entertainment contract forms, and posters of vaPious kinds. 
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Chapter XltII 

EUCW EXCWGE SYSTEM 

ORGlLNIZBTIOlB 

1. O r a w t i o n  on 1 Jrsnuar_v 1 9 . a .  

A t  the begiming of 1948, the EUCOH Exchange System (EES), a 

branch of the Office of the Chief of Special services,  consisted of a head- 

quarters at Bad Mauheim, Germany, and various f i e l d  instal la t ions.  

quarters included the Office of the Exchange Officer,  the Deputy, the 

Executive Ckficer, the Comptroller, and the Executive, Personnel, Merchm- 

aise,  Operations, and Intell igence Divisions. Field organizations include& 

two Regional Offices, Eo. 1 with headquarters at Schwetzingen and KO. 2 

w i t h  hesdquarters at Munich: two Exchange Depots, one at Ansbach and one 

Eead- 

at Aschaffenburg; and eix post exchanges lying outside the main area of 

the U.S. Zone of Germany-Berlin, Bremerhaven, Par i s ,  Linz, Salzburg, and 

Vienna-under the direct  control of the EUCOM Exchange Officer. 
(1 1 
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2. OrPani&ationalhanees.ers- C T and Move e .  

In  order t o  handle the s a l e  of 2,000 eurplue Qeepa t o  be rebui l t  

by ordnance uni t s  and eold through m, a Jeep Sales Exchange was es- 

tablished at Kitsingen, Germany, on 5 B’ebrusry 1948, with John W. Rich o 

manager. 

the Operation8 Division of EES Headquarters. 

Branch of the Office of the Comptroller w a s  diecontinued and its personnel 

Tbe exchange was placed under the eupervieion of the Chief of 
(2 1 

On 1 k c h ,  the Budget 

and functions were traneferred t o  the S t a t i s t i c e  Section, Management 

Branch, Executive Division. 
(a 1 

On 1 +il, the post exchanges at Par i s ,  

Berlin,  and Bremerhaven were removed from the d i rec t  control of the EUCOM 

Exchange Officer and aaeigne8 t o  Regional Exchange Office No. 1. On the 

aame date, Regional Exchange Office No. 1 wae moved froar Schweteingen t o  

Frankfurt, Gerrmny. 
(4) 

3. Q,ggl,@ s i n  K a  Personq& 

On 20 January, Maj. W i l l i a m  B. Hardin was appointed Executive 

Officer and Chief of the Executive Division in place of Capt. Milton G, 

Schneider. 

place of James J. Cronin. 

John W. Rich as manager of the Jeep Sales Exchange at Kitzingen. 

March, Maj. J. Leslie bellman w a s  appointed Chief of Buropean Procurement 

On 6 February, Marlin F. Haae became Acting Comptroller i n  

On 24 February, Brth i r  R. Zinmeieter replaced 

On 15 

Branch (formerly European Wfacturing Program), Merchandiee Division, In 

place of H. W. Spange. 

as Chief of w e m e n t  Branch, Executives Division, i n  place of Charles 

On 10 k c h ,  Maj. Charlee M. Tharp WILE assigned 

(5) 
Dnran. 
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4. T h e  Heed f o r  R e o r P m  of EES Eeadwterg .  

The first annual general inspection of the EUCOM Exchange System 
I 

conducted by the’  Inspector General during the last quarter of 1947 and a 

survey made by the Special Survey Board appointed i n  December 1947 by the 

Chief of Special Services, as well as studies  made under the direct ion of 

the EUCOW Exchange Officer, revealed cer ta in  basic deficiencies i n  the 

organization and operation of the EUCOM Exchange System, indicating a need 

f o r  reorganieation. These s tudies  brought out  the facts that, despite the 

various attenrpte t o  simplify XES organization during 1947, i t  still  

remained unwieldy and cumbersome; that there was not a def in i te  and. clear- 

cut  delineation of responsibi l i t ies ;  and that operations lacked effective- 

ness and efficiency. 

noted by the Inspector General were ascribed to  overstaffing of i ts  

organization anti the existence of an excessive number of branches, re- 

sulting i n  duplication of functions and inef f ic ien t  use of personnel; a 

lack of supervision and control of procurement and merchandising, re- 

Most of the i r r egu la r i t i e s  and defects of EES as 

su l t ing  i n  the accumulation of large inventories; a lack of aggressiveness 

i n  dispotaing of excess and 6louF.moving stocks; ineff ic ient  d i s t r ibu t ion  of 

etocks; poor stock control and inventorying procedures; f a i l u r e  t o  allocate 

&equate qualified personnel t o  posit ions i n  the f i e l d ,  resul t ing i n  

receipt  of inaccdrate and incomplete reports: l ack  of coord-ination, co- 

operation, and exchange of information am0 various divisions and 

branches; and an inadequate personnel policy. 
n$d 
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U. E ion of EES H-tera. 

a. Taking cognizance of the reports  of the Inspector General 

and the Special Survey Board, Gen. Roy V. Rickarti, Chief of Special 

Services, on 15 March 1948, directed a complete reorganization of EES 

Eeadquirters which was t o  'be completed by 1 April 1948. 

not only prescribed a t o t a l  etren&h f i w r e  f o r  EES Bedquarters ,  but 

The d i rec t ive  

also outlined the various divis ions,  branches, and off icee t o  be 

established and their miesions, and ae t  up a maximum strength f igure f o r  

each off ice. 
( 7 )  

b. The management council provided f o r  i n  the reorganization 

plans wau act ivated a t  once and given the responaibi l i ty  of effect ing the 

reorganization, including the  preparation of functional and organizational 

charts. The Management Council, consisting of counselors on Plans and 

Coordination, Organization and Manpower, and S t a t i e t i c s ,  issued orders 

inact ivat ing EES Headquarters as then consti tuted and ac t ive t ing  a re- 

organized headquarters on 1 April  1948. 

of the office of the Chief, m, and four divis ions as shown i n  Chart I1 

appended t o  t h i s  chapter. 

i t s  functions and personnel were dis t r ibuted among other \divisions and 

The new organization consisted 

, 
The former Operations Division w a s  dropped but 

a c t i v i t i e s ,  most of the personnel going t o  a newly organized Automotive 

Center. Food and Beverage Branch, the Services Branch, and the Special 

Items Branch, together with their  personnel were incorporated i n  the 

Merchandise Division as reorganized. The Engineering and Equipment 

Branches, with their  personnel, were incorporated in to  the Administration 

Division. 
( 8 )  
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6. h r a l  F -oftere Offices and Div-. 

Upon the reorganization of EES Beadquarters, the general 

f p x t i o n s  of the various off ices ,  councila, and branches were outlined 

as follows: 
( 9 )  

Office of the Chief, EES 

l 2 E Q k L E - n :  b spons ib l e  for the effect ive 
and e f f i c i en t  administration of a uniform and coordinated 
exchange business which provides authorized recipients  
i n  the European Command w i t h  common necessit ies and usual 
codforts as provided f o r  i n  AR 210-65 and i n  EUCOM 
Circular 103, dated 23 December 1947. 

-: 
policy l a i d  down by superior echelons in to  dai ly  operating 
prectice;  also the  chief of management who coordinates 
the operations of subordinate echelons. 

L d  Cow&: 
of substance and f o r m  o f , a l l  EES problems of a l ega l  
nature. 

Responsible f o r  converting and iwlementing 

Besponsible for  determining the l ega l i t y  

l"t c m  1: Responsible f o r  coordirstting a l l  
phases of EES operations into a harmonious pat tern wherein 
a l l  forcee a r e  working toward a common purpose and i n  
conformity w i t h  established pol ic ies .  

WU: 
dealing w i t h  f inanc ia l  probleme of the EUCOM Exchange 
System. 

Responsible f o r  f o r m l a t i n g  plans f o r  

Securitjy O f f a :  
spection service t o  insure that minimun; standards of safety 
and securi ty  a re  being enforced. 

% A b L Z Z . - Q U & V  : Besponsible f o r  
consolidating sales  promotion and training a c t i v i t i e s  for 
EES Headquarters. 

Responsible f o r  rendering command in- 
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Administration Division 

Responsible fo r  a l l  Headquarters administration. 
chief of th is  division w i l l  serve i n  the capacity of 
Executive Officer t o  the EUCW Exchange Officer. 

The 

Personnel Division: 
and control of a l l  c iv i l i an  personnel employed by the 
FLICOM Exchange.System, including indigenous. 

Responsible f o r  the supervisfon 

M e r m s e  Divis ia: Reeponsible f o r  determining Theater 
consumption, consumer demand, requirements and procurement 
of merchandise items and supplies necessary f o r  the 
proper functioning of the merchandise departments and 
services within the  EUCOM Exchange System. - e and Accountina Division: 
vision and control of a l l  matters pertaining t o  accounta- 
b i l i t y ,  accounts payable and receivable, claims and 
insurance; a l so  for the  cusk.od~r and expenditure of EES 
funds. 

Responsible for super- 

A more specif ic  and detailed statement of the functions of the various 

off ices ,  councile, and branches of EEs Headquartere had not been publiehed 

up t o  the end of the quarter under review. 

7 .  Automotive Center . 
a. Establis m. Concurrently w i t h  the reorganization of EES 

I 

Headquarters, an Automotive Center, t o  be located in Frankfurt, was 

established. It consisted of two divisions,  the Sales Division and the 

Pa r t s  and kceaso r i ee  Division, under control of a General Manager, and 

an EES Garage Policy Board consisting of the Genera Manager, the Sales 
(101 

Manager, and the Pa r t s  and Accessories Manager. 

b. gunctipg_ 8 .  The Automotive Center w a s  made responsible for 

the procurement and sa le  of all new and rebui l t  automobiles, the pro- 

curement and s a l e  of apare part13 at the Automotive Center, and. the 
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distribution of spare parts to Em and concession garages throughout 
the European Command. 

parts and accesaoriee to be placed on sale, as well as for the maintenance 

of EES-owned and Army-owned vehicles operated by EES. 

Policy Board, Fbject to the apbroval of its xnajor decisions by the EUCOM 

Exchange Officer, was made reaponsible for planning, initiating, and 

executing policies relative to the operation of EES and concession 

garages . 

It was to determine requirements f o r  automobile 

The EES Garage 

(11 1 

8. &&Q&@& Strewth of R e o r m d  EES H e w t e r s .  

At the time of it6 reorganization EES hadquartera employed 1,147 

persons. 

837 persons allocated as follows: 

The reorganization directive, however, authorized a total of 
(12) 

Office of the Chief, EES . . . . . . .  4 
Legal Council. . . . . . . . . . . . .  6 
Piscal Council . . . . . . . . . . . .  8 
Sales Promotion and Training . . . . .  10 
Security Council . . . . . . . . . . .  13 
Management Council . . . . . . . . . .  20 
Binance and Accounting Division . . .  214 
Adminiatration Division. . . . . . . .  310 
Pereonnel Division . . . . . . . . . .  62 
Merchandise Division . . . . . . . . .  3 
Total. . . . . . . . . . . . . . . .  83'7 

A large portion of the surplus personnel was absorbed by the Automotive 

Center, which was authorized 206 employees and was staffed mostly by 

employees of the former Operations Division. The remaining surplus 

employees were to be retained as excese until reassigned or released by 
(13) 

the Personnel Division, but not later than 1 August 1948: 
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9. Kev Member a of S t a f f .  

(14) 
Upon the reorganization of E323 Headquarters, the key member6 

of the etaff were: 

Office of th e Chi&, 

EUCOM Exchange Officer and Chief 
of EES 

Deputy 
Legal Counsel, U.S. 
Legal Counsel, Continental 
Management Counsel, Organization 

Manpower 
Management Couneel, Plana and Co- 

ordinat ion 
Pianagement Counsel, Statistics 
Fiscal Counsel 
Chief, Security Office 
Chief, Sales Promotion and Training 
Off ice 

Col. A. C. Spalding 
Harrie Gray, Jr. 
James Bradley 
E. L. Baewitz 

B. D. MacTavieh 
I 

Maj. Charlee M. Tharp 
C. P. Gard 
Lt. Col. Paul E. Eenn 
L t .  Col. S. E. Mfnikes 

George Corsiglia 

Chief, Bdminietration and 
Maj. William B. Hardin 

Chief, Personnel Lt. Col. Leslie Spinks 
Chief, Merchandise A. H. Anger 
Chief, Finance and Accounting H. Haas 

Executive Officer 

Automotive Center 

2. N. Armtrong 
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TlBxDs II POLICY 

. 
10. &&illit&@ 0 f the EUCOH E-e c w .  I 

During the quarter under review, the ZUCofr: Exchange Council 

held three meetings at which a number of matters of policy were con- 

sidered. 

gram, EUCOM Exchange council membership, purchases in  Germany fo r  

Recommendations were made re la t ive  to  the Jeep Rebuild Pro- 

d o l l a r s ,  and the r a t i o n  period. 

council members were referred t o  the EUCOM Exchange Officer. 

the council considered recommendations made by the Noncommissioned 

Various lesser problems presented by 

In addition, 

Officers Committee, p rac t ica l ly  a l l  of which were administrative matters 

on which action w a s  taken by the EUCOM Exchange Offices., including 

operation of garages, snack bare, and barber and beauty ehope; personnel 

policies;  permission t o  purchase back ratione; policy i n  the sale of 

Leica cameras and accessories; stocks of g i f t  shoTs; location of bowling 

al leys;  redis t r ibut ion of merchand.ise; publication of automobile p r io r i ty  

numbers; shortage of essent ia l  goods; and the establishment of noncom- 
(15) 

missioned of f icers  committees on mili tary poats. 

11. Jeen Rebuild Proaraa. 

Upon recommendation of the EUCOM Exchange Council, the Com- 

mander i n  Chief approved on 11 February. a plan fo r  the rebuilding by 

Ordnance and safe through EEs of 2,000 surplus jeeps. 

sel l ing price of a rebui l t  jeep was established at $750, computed as 

f ollows : 

The maximum 
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Jeep "as is" from OFLC . . . . $200 
Ordnance rebuild charge. . . . 250 
5 new t i r e s  a d  tubes. . . . . 80 
EES overhead sa les  expense and 

15 percent mark-up . . . . . 70 
Total without optional body. . $600 
Optional pressed wood body . . 150 
Total with optional body . . . $750 

Jeeps were t o  be pbrchaaed by EES from the Office of the Foreign LiQui-  

tlation Comrr,ieeioner and deliv,ered t o  Ordnance for rebuilding. Ordnance 

was t o  deliver 150 t o  200 jeeps t o  EEs during the first 90 d.ays a f t e r  

completion of arrangements, and thereaf ter  150 t o  200 monthly. To avoid 

the investment of a large amount of cap i t a l  i n  the venture, EES planned 

t o  sell not more than 1,000 jeeps i n  the first eight t o  ten months of 
(16) 

the program and t o  pay f o r  jeeps only as they came off the rebuild l i n e .  

In l i n e  with the reorganization of the European Cormnand and upon 

the recommendation of the EUCOM Exchange Officer and the Exchange Council, 

the Commander i n  Chief approved a revision of the Council membership. 

A11 W o r  commnds and mili tary posts reporting d i rec t ly  to  BXJCOM Head- 

quarters were directed t o  send representatives t o  the Council. The 
(17 

technical advisers were not changed. 

13. Purcha se a Ggr~nanv f o r  Dol m. 
On 17 ikrch 1948 the Commander i n  Chief disapproved a plan of 

the %UCOM Exchange Officer t o  procure Leica cameras from JEIA at the 

export price of $151.35 f o r  s a l e  on an order basi8, p r i o r i t y  t o  be given 

orders i n  sequence of t he i r  receipt .  such procurement was t o  be i n  

- 142 - 



addition t o  exieting program f o r  the purchese of Leica camerae at the 

special pr ice  allowed t o  ms. The  Commander i n  Chief directed that 90 

cameras already purchased under the plan be disposed of by sa l e  t o  

Trieste U.S. Troops without p r o f i t ,  erirphasieing that EES w a s  not 

authorized t o  make any purchase i n  Germany f o r  d o l l a r s ,  but waa author- 

ized t o  make purchaees only according t o  the established policy re- 

quiring payment f o r  goods, services, and labor i n  marks .aurchased from 

U.S. Army Finance Officers. 
(18) 

14. Ration Peripd. 

Followir3 a suggestion of the EUCOM Exchange Officer, the 

Council recommended that the weekly ration period be changed t o  begin on 

a weekday instead of Saturday. It was believed that a ra t ion  period 

beginning on Saturday put rationed items into the hsnds of enl is ted men 

just  pr ior  t o  weebend pass periods, resul t ing i n  a tendency toward 

black-marbt operations; and that, with a ra t ion  period commencing on a 

weekday, supplies of cigaxettes and candy would have been largely con- 

sumed pr ior  t o  week-end pass periods. As a remlt, instructions were 

issued on 11 March direct ing that all r a t ion  periods thereaf ter  would 

begin on Wednesday and continue through the following Tuesday. 
(19 1 

15. m a t e e s e n  C wss iqg .  

A proposal by the EUCOM Exchange Officer t o  eell delicatessen 

goods i n  main s tores ,  e i ther  on a concession basis or by an enlarged EES 

grocery department, w a s  discussed b the Council but no decision was 

reached i n  the matter by 31 March. 

. 
(207 
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16. &tion -er B ecQELglf3ndatioga; 

Two recommendations made by the EUCOM Exchwe  Council during 

1 the last quarter of 1947 were approved on 24 January. 

approval of the sa le  of slow moving and surplus stocks at bargain 

counters i n  post exchange s tores .  

regarding investigations of overages and shortages i n  f inanc ia l  statements. 

The requirements that all such discrepancies i n  excess of 1 percent of 

Instead the 

h e  was the 

! The other established a n e w  polfcy 

I sa l e s  be investigated by a Board of Officers was dropped. 

EUCOM Exchawe Officer was t o  place a request for a Board of Officers 

whenever post exchanges had much shortages o r  overages f o r  two consem- 
(21 1 

t i ve  months. 

PERs0"L 

17. brovemen t  o f Per s onnel Pol i c i e  q. 

a. In the report of the annual general inspection of EES the 

Inspector General's Office matie the following major cr i t ic isms of EES 

personnel po l ic ies  and administration: 

allotment of personnel f o r  post exchanges, permitting exchange of f icers  

t o  h i re  excessive numbers of employees i n  eraties below EES-7; that  a 

disproportionate rmmber of b e t t e r  qualified employees were assigned t o  

Headquarters at the expenee of f i e l d  ins ta l la t ions ;  that Heaizquarters 

and instal la t ion6 i n  general were overstaffed, materially increasing the 

operating overhead of EES; that the Comptroller's Division par t icu lar ly  

that there was no def in i te  
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was considerably overstaffed, necessitated i n  some measure by the 

ehortage of qual i f ied accountants i n  f i e l d  ine ta l la t ions ,  whose basic  

documents, Because of inaccuracies, required 

correcting i n  auditing. The inspecting team 

dis t r ibu t ion  of h i  h rade personnel between 

f i e l d  installat ions. 
7227 

a tremendous amount of 

recommended a more equitable 

EXS H e a d p r t e r s  a d  the 

b. The EUCOM Exchange System had been gradually reducing the 

Having recognized number of employeea during the l a t t e r  half of 1947. 

i ts-personnel  problems, EEs had conducted organizational and management 

surveys with the resu l t  that a f t e r  5 August 1947, 'person~el  f o r  EES 

ins ta l la t ions  could be hired local ly  only t o  f i l l  exis t ing vacancies i n  

approved Tables of Organization established by the surveys. Other steps 

taken included: allotments of a .oerce~tage of gross sa les  t o  es tabl ish 

t o t a l  pay-roll l i m i t s ;  establishrcent of s k i l l s  reg is te rs  at a l l  leve ls  

of EES t o  be used as a basir  f o r  reassignments; establishment by wage 

analysts of approved grades f o r  each position; res t r ic t ing  the employing 

of m y  new United States ,  Allied,  and neutral  personnel t o  replacements. 

When au l i to r ' e  reports indicated personnel weaknesses, the accounting 

staff of f i e l d  ins ta l la t ions  w a s  strengthened by means of t ransfers  and, 

where qualified employee8 could not be obtained by t ransfers ,  by re- 
(23 ) 

quieitioning personnel from the Army Exchange Service, New York. 

c. The completeareorganization of EES Headquarters was expected 

t o  bring about a fur ther  reduction i n  staff and be t te r  control over 

personnel policies.  

ins ta l la t ions  had t o  be approved by the Office of the Exchange Officer. 

After 17 Karch, the h i r ing  of Americans by f i e l d  
(24) 
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18. -. 
There was a reduction o f  2,053 or  9.1 percent i n  the t o t a l  

s t reagth of EES between 31 December 1947 and 15 March 1948. 

reduction, however, took place within the post exchanges. 

quarters,  regional of f ices ,  and depots a l l  showed s l igh t  increases from 

the December t o t a l s .  A l l  categories of personnel were reduced, except 

mil i tary which remained the same. 

824 Germans and displaced personm, 185 Uniteci Sta tes  c iv i l i ans ,  and 44 

&Tied and neutral  c iv i l ians .  The 

Table Tr. 

The en t i re  

EEs Eead-- 

Decreases by category of personnel were: 

staff on 15 Ykrch is shown i n  
(25) 

Table V 

EES Staff  on 15 March 1948 

EES Headquarters ( a )  . . . .  
Regional of f ices  . . . . . .  
Depots (b) . . . . . . . . .  
Po8 t exchangee . . . . . . .  

T o t a l  (c).  . . . . . . . .  

(a) ~ncludes Butebch k t o  Paintenance shop serving EES 
fieadquartere and Region 100. 1. 

Region No. 2. 
(b) Includes Alnsbech Automotive Xaintenance Shop serving 

( c>  Includes Nied Automotive Sales Exchanze. 

x!&.&.L 
I, 147 

210 
1,809 
17,358 
20,524 
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19. New Perapnnel P O l i W .  

Several new pol ic ies  affecting EES personnel were put in to  

effect durins the  period under review. 

a. A standardized employment contract which had been i n  prepa- 

ra t ion  for several  months was f i n a l l y  approved and put i n t o  use i n  

February 1948. 

to  be made on the new form, t o  the end tha t  the seven d i f fe ren t  fo rms  of 

contracts then i n  use be eliminated. 

A l l  new contracts and renewals of expiring contracts were 

(26) 

b. In  March, provisions governing emergency leave f o r  EEs 

employees were c la r i f ied .  A l l  employeea, regardless of grade, could re- 

ceive emergency leave uFon approval of i ts  necessity by the EUC0E.I Exchange 

Officer. Conditions producing a n  emergency were defined. Different pro- 

visions were made, however, f o r  United S ta t e s  employees and A l l i e d  and 

, 

neutral  employees. 

United States  employees, but the cost of a l l  tranqaortation was t o  be 

Transportation costs by boat could be furnished. t o  

borne by Allied and neutral  employees. Under cer ta in  conditions United 

S t a t e s  employees were required t o  sign a statement agreeing t o  re turn t o  

the O f f  ice of the Exchange Officer within a specified time. 
(27) 

c. A system of efficiency rat ings f o r  employees, similar t o  that  

of the  U.S. Army, was adopted i n  March. 

a t ions  of all employees were t o  be made. 

Semi-annual performance evalu- 

Ratinas were t o  be a factor i n  

decidin 

training. 

e l i g i b i l i t y  f o r  promotion and i n  select ing employees f o r  
728 1 
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20. &p&ovees Be soc u. 
The main undertakings of the 333 Employees Association during 

( 2 9 )  
the first quarter of 1948 are outlined below: 

a. Ans DeDot E-e es C o u n u  . In January, at 

the suggestion of the EUCOM Exchange Officer, the Executive Secretary of 

the EES Employees Association assisted in setting up an Employees Council 

f o r  United States and Allied eqloyees at the hsbach Depot, The Ansbach 

Council was established along the same lines as the Readquarters Employees 

Association. 

b. U e t i c  Activities . New athletic activities sponsored by 

the aesociation during the quarter included the organfzatfon of a boat 

and saddle club of approximately 100 members, and the ;ngking of arrangements 

for use by men of gymnasium facilities under eupervieion of a local Army 

unit. 

c. oul e EdyCat io-1 Bctivita. The association 

arranged a procedure for reserving seats in Bad Ranheim for the Frankfurt 

Opera, voted to sponsor a series of lecture forums featuring outstanding 

personalities, and made plans for organization of an EES ,orchestra. 

6. Miscella nema Activitie 8 .  In view of the possibility of the 

curtailment of dental service for civilian employees at Army Clinics after 

1 June 1948, other methods of providing stich service were studied. 

association a l s o  made a recommendation for an increased subsistence 

The . 
allowance f o r  United States employees, comparable to that received by 

Allied personnel, which was disapp-oyed. 

theeMarch of D i m e s  program and sponsored an interdenominational Easter 

The association garticipated in 

Service. 
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21. Morale. 

a. The morale of EES employees war: depressed i n  the ear ly  p r t  

of  1948 %y the lack of clearly defined pol ic ies ,  frequent changes i n  

organization and procedure, and rumors of other ayproaching reorgani- 

zations, which resul ted i n  uncertainty on the par t  of employeea as t o  t h e i r  

own place i n  the Exchange System. A t  the end of k c h ,  however, i t  w a s  

believed that the new organizational s t ructure ,  with objectives and 

functions clear ly  outlined, would result i n  be t te r  morale and greater 

efficiency i n  the working staff. 
(30 ) 

b. Other conditions affect ing morale of employees at %ad- 

quarters changed f o r  the b e t t e r  t o  some extent. 

improved w i t h  the assignment of more single rooms and the rehabi l i ta t ion  

The housing ei tuat ion was 

of sone qyarters. Messing f a c i l i t i e s  were a l s o  improved by the opening 

of a consolidated mesa where employees were given a choice of several  menus 

a t  varying prices.  

garding both messing and housing; there was on the whole l e s s  dissatis- 

faction. 

Although some complaints continued. t o  be made re- , 

Contributing t o  be t t e r  morale was a ruling on 4 March by the U.S. 
’ 

3ureau of  Cuetoms which en t i t l ed  FiES employees returning t o  the United 

S ta t e s  duty-free entry of personal and household effects  i n  the same way 

as Department of the Army employees. Pr ior  t o  the ruling, EES employees 

had been charged import dut ies  on personal property when returning t o  the 
(31) 

United S tates . 

\ 
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22. General Mere- Pol-. 

The general merchandising policy throughout the quarter under 

review, i n  conformity with that followei during the last half of 1947, 

was aimed at keeping the inventory as low as possible,  yet  providing an 

adequate supply of "must" and "essentiel" items f o r  post exchange 

customers. 

by the Commander i n  Chief who, at  the same time, upon recommendation of 

the RJCOM Exchange Council, gave the Exchange Officer authori ty  t o  add 

or remove specif ic  items and t o  move items from one procurement p r i o r i t y  

t o  another as canditions demanded. 

On 24 January the revised merchandise s t ructure  was approved 

%e establishment o r  diacontinuance of 

categories of items, however, was t o  be made only upon Exchange Council 
\ (32) 

23. S h o r m .  

Shortages of cer ta in  "must ," "eseent ia l ,"  and f e e t  moving 

merchandise developed during the quarter under review, notably t o i l e t  soap, 

shoe polish,  candy bars,  sugar, and canned cream. 

held that shortage8 resul ted from a f a u l t y  application by EEs of the 

policy of reducing inventories,  specifying that many orders had been 

canceled without having been properly examined t o  insure adequate leve ls  

of  p r io r i ty  fteme. In the opinion of EES officiale, the depletion of 8ome 

XES stoc'b was unavoidable aince 

months' supply on hand or i n  t r a n s i t ,  and three months' supply on order. 

The Inspector General 

w a s  permitted t o  keep only f i v e  
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It was admitted t h A t  some shortages resulted from the cancellation of 

orders, but this was j u s t i f i e d  on groum56 of the necessity for hurried 

cancellations t o  avoid complications with manufacturers an& at the same 

time meet requirements of the direct ive t o  reduce inventories. 

bfficials also maintained t h a t ,  at the time cancellations were made, stock 

EES 

\ 

recorda, on which future  needs were predicted, did not i n  some instances 

r e f l ec t  the t rue s tock  levele.  In  the ear ly  part of 1948, s teps  were 
(33 1 I 

taken t o  improve the accuracy of these documente. 

24. w e n a e a .  

The improved f inanc ia l  condition of EES resul t ing from reduction 

i n  inventory made possible the procurement of add i t iona l  "met" and 

"essential" items f o r  departments w i t h  lov  stocks. Procurement of a 

l imited amount of fast moving merchandise was a l s o  made during the quarter 

i n  order t o  bo ls te r  sa les  f igures  and improve the inventory turn-over rate. 

Sl ight ly  lese  than $10,000,000 wor th  of merchandise was delivered during 

the quarter under review, divided into about 2.5 million f rom European 

sources and about 7.2  million from the United Statee,  a6 shown i n  Table VI. 
(34) 
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Table VI 

Value of Merchandise Delivered 

Belgium . . . 
France . . . 
United Kingdom 
Denmark . . . 
Switzerland 
Germany . . . 
Austria . . . 
Italy . . . . 
Sweden . . . 

T0ta.I. 

Country I Jan 48 

$177,705.39 
161,818.60 

86,614.50 
54,381.54 

330,844.12 
120 * 120.42 

0 
0 

; 0 
$931,484.57 

Unite& States  I 2,521,490.66 

Grand t o t a l  . I $3,452,975.23 

Total - 
$ 455,882.09 

292 , 015.44 
211,534.28 
515,519.44 
916,284.08 
297,735.57 

1,242.21 
14,020.00 

$2,761,149.61 
56.916,50 

7,220,710.27 

$9,981,859.88 

25. m n  o f Invent0 r i e s .  

Effor ts  t o  reduce and balance inventoriea were made i n  accordance 

with f ive  major policies ,  namely, limited procurement, easing of the 

ra t ion  policy, mark-downs and bargain sales  of overstocked merchandise, 

the write-off of merchandise without sa les  value, and the disposal i n  bulk 

of salable merchanfiise vhich could not be moved by mark-downs o r  bargain 

sa les .  

February. 

A mid-winter clearance sa le  was held from 27 January through 24 
I 

Price reductions were made by offering two a r t i c l e s  f o r  the 

pr ice  of one, and by mark-downs i n  varying percentages, some 4 c e n t  and 

S c e n t  a r t i c l e s  being reduced t o  one cent each. 

gricee included French and czechoslovak dinner se t s ,  glass l i quor  sets, 

Goods sold at reduced 
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I 

I: 

toys,  t rave l  irons,  assorted candies and cookies, f r u i t  ju ices ,  cosmetics, 

bath accessories, hair dressing, ahaving acceaeoriee, and cer ta in  types 

of film and stationery.  

continue through 24 April. 

Mark-dowm were made on 

A clothing sale was opened on 26 March t o  

Pr ices  were reduced from 25 t o  50 percent. 

a r t i c l e s  of winter clothing t o  prevent loeees 

due t o  storage, moth damage, and handling through the summer months; some 

seasonal clothing not t o  be carr ied in  the fu ture ;  ana a number of a r t i c l e s  
(35) 

which had been overstocked. 

b. !be special  bargain sa l e s  and continued curtailment of pro- 

curement contributed t o  a decrease i n  the inventory during the cparter 

under review of 14.65 percent. 

reserve f o r  overvaluation, amounted to  $35,561,224.93 on 25 March, a 

decrease of $6,104,373.36 from the t o t a l  of $41,665,598.29 on 29 December 

1947. 
(36) 

25 March 1948 a r e  shown i n  Table V I I .  

The t o t a l  merchandise inventory, l e se  

Departmental inventory conqparisons between 29 December 1947 and 

26. E v U m  o f Invanfio r r  R a w  n ProBclur e b~ Inspector Genera. 

The Inspector General considered that EEs had f a i l e d  t o  e s t ab l i rh  

a well-defined policy for the conversion of inventories into cash for the 

reduction of stock in  excess of prescribed levels ;  that annual turn-over, 

occurring a-;rproximately 1.23 times, was slow and resu3ted in the tie-up 

of large amounts of cap i ta l  f o r  long periods; that action taken t o  

l iquidate  merchandise i n  the slow-moving and stagnant categories had been 

ineffective; that the reduction i n  inventories up t o  December 1947 had been 

accomplished pr incipal ly  by the cancellation and revision of ordere, 
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resu l t ing  i n  a reciuction of fast moving stocks i n  current demand; and 

that inventories of salable merchandise f r o m  &y through October 1947 

showed only a n  18 percent reduction, indicating that the direct ive f o r  

the reduction of inventories had not 'Ljeen complied with. EES of f i c i a l s ,  

however, pointed out that f i v e  s e c i f i c  policies had been applied t o  
(38 

reduce and balance inventories. and that the reduction of stocks of slow 

moving merchandise anci unsalable items w a s  continuing i n  l i n e  with these 

pol ic ies .  It w a s  contended by the EUCOM Exchange Officer that the 

f igures  on which the judgment of an 18 percent reduction w a s  based could 

not be consi6ered complete unless the value of merchandise i n  t r a n s i t  w a s  

added, since t h i s  merchandise was paia f o r  at tde beginning of the period 

discussed, was received i n  subseqvent months, and had t o  be disposed of 

i n  addition t o  the merchandise on hand at the time the direct ive t o  reduce 

inventories was issued; t h a t ,  therefore, the gross value of inventory, 

ra ther  than the value of salable  merchandise, should have been considered 

i n  determining whether or  not inventories had been reduced as directed. 
(38) 

On 31 March 1948, rationed g o o h  were: tobacco products, candy 

bars, cer ta in  brands of chewing gum, sugar, baby foods,  t o i l e t  and laundry 

soap, and soap flakes.  

brands of t o i l e t  soap, were not i n  stock o r  i n  very l imitea supply i n  the 

ear ly  par t  of 1948. 

o f f  the ra t ion list ear ly  i n  1948. 

by coupon was put in to  effect  i n  January. 

some rationed goods, such as sugar and standard 

Civil ian clothing and cleansing tissue were taken 

A new plan of-rationing of c igaret tes  

Local rationing w a ~  not 
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permitted, except that post exchange of f icers  were authorized, when 

ce r t a in  goods were i n  short  supply', t o  l i m i t  sa les  t o  a reasonable 

quantity f o r  each customer. 

publicize i n  advance a l l  s a l e s  of 8ca.rce or cri t ical  i tens ,  so that all  

customers might have an opportunity of purchasing the item. 

Local exchame author i t ies  were required t o  

(39) 

28. m c t  I or G e n e r a ' s  C r i t b s m  * f  o Ratio- Procedu res ana 

Defense bv EES. 

The Inspector General's team c r i t i c i zed  EES rationing policy, 

basing i t s  opinions on k h a  existence of large stocks of inexpemive 

perfumes w h i c h  were the r e su l t  of rationing when the occupt ion  forces  

were larger  and had a considerably higher purchasing power and of insuf- 

f i c i e n t  s tocks  of candy bars and t o i l e t  soap resul t ing from the l i f t i n g  

of rationing without controls t o  insure r e ins t i t u t ion  of rationing when 

stockg reached a minimum. 

inequitable d is t r ibu t ion  of merchandise, such as shoes and sheets, which 

The inspecting team a lso  condemned the 

w a s  obtained.3.n limited quantity but r o t  rationed when placed on sale. 

.EES off ic ia l s ,  agreeing that the abandonment of the rationing of perfume 

at a n  earlier date would have avoided the necessity of s e l l i ng  t h i s  

rcerchandise at reduced prices, called a t ten t ion  t o  the f a c t  tha t  emphasis 

on perfume sa les  had resul ted i n  a reduction of approximately $3,500;000 

i n  the perfume inventory during the last half of 1947 and the first two 

I 

months of 1948. 

sheets wss believed t o  be j u s t i f i ed  by the release of the large amount of 

capital invested i n  such stocks. 

The unrationed sa le  of such merchandise as shoes and 

The removal of controls on other 
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merchandise mentioned by the inspecting team was considered sound policy,  

even though it  d id  r e su l t  i n  some shortages, because inventories were 

cleared of a l l  types of undesirable candy bars and all  but one brand of 

undesirable t o i l e t  soap. 

s to re s  which completely exhausted the i r  stocks did so because consumption 

Furthermore, EEs author i t ies  claimed that 

at those s ta t ions  w a s  far i n  excess of t ha t  anticipated,  and that 

rationing was reapplied when shown t o  be necessary by the consolidated 
(40) 

inventory ahawing stock status. 

29. DieDosal of Suralus - Pr o a e r b .  

a. H-ce s to  Sale%. The major obstacfe i n  the way of 

disposal of EES surplus stocks and ecpipment continued t o  be the lack  of 

ciollars on the par t  of prospective European purchasers. Various proposals 

for the eale of surpluses t o  &ropean govc?rnments or the i r  agencies i n  

the i r  own currency, w i t h  the idea of us ins  such currency f o r  procurement, 

came t o  naught. The governments concern@& f e l t  that EES surpluses were 

of l e s s  value t o  t he i r  economies than the dol la rs  f o r  which the i r  exports 

could be sold. Negotiations f o r  outright bar ter  of surpluses for COE- 

sumer goods i n  Germany and f o r  sales i n  marks t o  be used f o r  procurement 

and. services, as well a8 other proposals f o r  sa les  t o  the German 

autnor i t ies ,  were s t i l l  pending on 31 March. Since many prospective 

customers d i d  not desire t o  t ra+el  t o  Germany t o  inspect EES surpluses, 

some merchandise was to  be placed i n  en " i n  t r a n s i t  depot" i n  Basel, 

Switzerland, f o r  inspection. 

b. S s i  S nc~' se. DP a t o t a l  qf over $2,700, 000 

worth of declared surplus property, $1,372,000 had been disposed of by . 
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31 &rch 1948, with a return t o  EES of 736 on the dol lar  of cost value. 

Aaong the transactions made were a sale  to  the German Miners Supply 

Organizstion through JEIA of towels, nuts, and soap f lakes  f o r  a t o t a l  

o€ approximtely $418,000; a barter  agreement with a commercial firm i n  

Demiark, whereby EEs contracted t o  purchase $250,000 worth of cheeses and 

j a m s  t o  be paid with 1,000,000 surplus OD towels; a sale t o  PCIRO, Geneva, 

of $133,000 worth of merchandise such as dentr i f ices ,  sadirle soap, and 

sewing k i t s ;  and another sa le  t o  PCIRO of 410,000 cans of graTefruit juice 

at a price of $3b,750. A plan w a s  worked out with the Army Exchaxe 

Service, New York, f o r  the return of surpluses t o  mnufacturers o r  t o  the 

Army Excbange Service fo r  redis t r ibut ion t o  post exchanges i n  the United 

States ,  o r  f o r  direct  shipment t o  exchanges i n  other overseas commands. 

Thus, 450,000 tubes of shaving cream, 57,000 razors, 300,000 bot t les  of 

ehaving lotion, as well as surplus stocks of hair oil, Alka-Seltzer, and 

other t o i l e t  a r t i c l e s ,  were disposed of at the current ;procurement pr ice  

l e s s  the cost o f  transportation. 
\ 

c.  &lus Ea pument . The sa le  of EES surplus equipment w a s  

d i f f i cu l t  as prac t ica l ly  all of i t ,  such a.8 soda fountains and ice cream, 

machines, was not commonly used i n  &rope. Plans were mad.e t o  lend such 

equipment without charge to  clubs and organizations i n  the European Com- 

man&, provided thai they purchased the i r  raw materials from EES, thus 

bringing a small profit t o  EEs. The sale  of cold storage cabinets at 

reduced prices i n  post exchanges resulted in disposal of 40 percent of 

the surplus on hand.. Other merchandise, suitable f o r  household use, such 

as mixers and paper cups and spoons, were a l s o  to be offered for sa le  i n  

post exchanges. 
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d. w, Although new types of transactions were con- 

t inua l ly  explored, most success i n  the sa l e  of surplus goods w a s  

expected through fur ther  bar te r  transactions. 

agreements i n  negotiation which were expected to  be concluded were: an 

agreement with the h s t r i a n  Government f o r  the manufacture of chocolate 

from r a w  materials t o  be furnished by ms, with a l l  other costs t o  be 

A t  the enc! of perch 
, 

' 

, 

paid f a r  by eale of surpluses i n  Auqtria; agreements with a Belgian f i r m  

and w i t h  W I ,  the  agency of the Br i t i sh  forces  correspondipe t o  the 

Army Exchange Service, t o  t rade f i lm f o r  dress fabrics, l in ings ,  and shoe 

po l i&;  a proposal t o  sel l  surplus i t e m  in  the United Xingdom f o r  pounds 

s t e r l i ng  which, supplemented with dol lars ,  were t o  be used f o r  procurement 
(41) 

i n  countries euch as the Netherlands and Denmark. 

. 
30. Euronean M a w  r ing Prom-. 

a. ProPres s on Pro-iectg . The first  Gsrsan-mnufactured s i l k  

and woolen cloth w a s  sold i n  post exchanges i n  March. T o t a l  Froduction 

of woolen cloth was 'expected t o  reach 120,000 yards, of which 57,000 w a s  

t o  be flannels and soft weaves and 63,000 worsteds, while approximately 

400,000 yards of s i l k s  were t o  be manufactured before the program was 

completed. Of the special  order services planned during the last quarter 

of 1947, the one f o r  china w a s  authorized i n  February, making Dossible - the 

ordering of dinner s e t a ,  other chinaware, a d  figurines made by leading 

German fac tor ies .  

inaugurated ear ly  i n  Hay. 

The silverware special  order service w a s  t o  be 

b. New Projects. k i n g  the quarter under review, two new . 

projects  were begun under the &ropean Manufacturing Program. One was the 
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nanufacture of American s ty l e  men's suits by German factories from 

Germ-made woolens. 

mately 600 fixtures such as counters, show cases, barber chairs. and 

booths f o r  use i n  post exchanges. 

The other project was the manufacture of aqmoxi- 

(42) 

SELECTED ASPECTS OF EES OPERATIONS 

31. Tnatallatians. 

In l i n e  w i t h  established policy some more service a c t i v i t i e s  were 

transferred t o  German concessionaires, but  because a few beauty par lors ,  

merc$andise repair  shops, sarages,  and other concessione were closed, the 

actual number of conceesione w a s  513, the same on 10 h r c h  as  on 15 

December 1947. 

on 15 December t o  930 on 10 Efarch. 

t a i l o r  shops by 15, snack bars and soda fountains by 7, ami shoe repa i r  

pick-u;? points by 4; but 15 new bowling alleys, 10 new juke boxes, 5 new 

The number o f  EES-operated a c t i v i t i e s  was reduced f r o m  939 

Post exchange s tores  decreased by 13, 

bakery and doughrmt plants ,  and slight idcreases i n  other a c t i v i t i e s  

9 a r t l y  made up f o r  the decreases. The "her and type of a c t i v i t i e s  
(43) 

operQted is shown i n  Table V7II on the following page. 

32. Non-Ge- Concessiomi r e s. 

In  keeping with the 6irect ive of the Commander i n  Chief t h a t  

non-German concessionaires be kept t o  a minimurn, no new contracts f o r  

such concessions were signed during the period under review. 

Clay's inst ruct ions of 20 November that ms explore the poss ib i l i ty  of 

General 
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Table VI11 

Number and Types of EES Activities 

I Xumber of activities 

EESloDerated TvDe of act ivitv 

Post exchange overhead: . Offices . . . . . . . . . . .  
Warehouses . . . . . . . . .  
3isplay shops . . . . . . . . .  

Post exchange stores. . . . . .  
Food and beverage activities: 

Breweries . . . . . . . . . .  
Bakery and doughnut plants. . 
Beer bars . . . . . . . . . .  
Snack bars and soda fountains 

Ice creamplants. . . . . . .  

Valet service activities: 
Laundry and dry cleaning plants 1 
Shoe repair plants. . . . . .  
Tailor shojp . . . . . . . .  
Pick-up points.  . . . . . . . .  

Other activities: 
Barber shops . . . . . . . .  
Beauty ahope . . . . . . . .  
Bowling alleys. . . . . . . .  
Garages . . . . . . . . . . .  
Juke boxes. . . . . . . . . .  
Eilerc?aandiae repair shops. . .  
Photo finishing plants. . . .  
Portrait studios, . . . . . .  

Total . . . . . . . . . . .  

18 

14 

195 

ia 

13 
27 
33 
4 

250 

15 
3 
10 
'81 

38 
24 
168 
9 
6 
4 

aperated by German 
concesanai re s 

I 

34 
14 
110 

213 
68 

27 

27 
11 
9 

513 
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replacing the flower concesaion of the Bloemex Corporation of the 

Netherlands with concessions t o  German firms were carried out, but no 

def in i te  r e s u l t s  were obtained by 31 March. Negotiations, however, were 

under way t o  secure from the Food and Agriculture Branch of OMGUS la rger  

a l locat ions of ground f o r  growing of flowers i n  Germany, payment t o  be 

made i n  do l la rs  through n I A :  
(44) 

33. But om0 t i ve Renair Service. 

Because of many j u s t i f i e d  complaints and service cr i t ic isms about 

poor service,  inef f ic ien t  and inat tent ive employees, l ack  of eesent ia l  

pa r t s ,  and other phases of service at automotive repair  i n s t a l l a t ions ,  

the Chief of Special Services, l a t e  i n  March, ordered an investigation of 

the s i tua t ion ,  par t icu lar ly  in Brankfurt. 

EES negotiated a contract w i t h  the &am Ope1 Company for the operation of 

20 Ope1 garages on a concession basis in 20 di f fe ren t  c i t i e s  t o  service 

pr iva te ly  owned General Motors vehicles of members of the occupation forces.  

Under the provisions of the contract ,  eigned on &7 February, EES was t o  

furnish tools, equipment, spare parts, and other f a c i l i t i e s .  Similar 

contracts were t o  be negotiated with the German Ford and Chryaler 

Companies. 

c r i t  icism by patrons of automobile repair  service was largely a t t r ibu tab le  

t o  lack of detai led writ ten instruct ions t o  operating personnel, lack of 

spare pa r t s ,  and lack of eupervision, the EUCOM Exchange Officer called 

a t ten t ion  t o  the f a c t  tkat placing EES garage8 under operation of con- 

ceeeionaires would improve supervision and announced that other steps t o  

Meanwhile, t o  help matters, 

In reply t o  the Inspector General, who held that most of the 
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improve automotive service standards included the training of personnel, 

etockinf: of spare par ts ,  and dis t r ibut ion of standing operating -pro- 
(45) 

ceduree . 

34. -e and Jeea Sales. 

During the quarter und.er review, the Automobile Sales Exchange 

of 33s sold 1,400 automobiles--500 in January, 4-80 inPebruary,  and 420 

i n  Piarch. Beginning in February, the United States  exciee tax w a s  added 

t o  the pr ice  of automobiles. The f i r s t  rebui l t  jeey was sold by the 

newly established Jeep Sales Exchange on 24 March, and by 31 March six 

more had been sold. 
(46) 

35, &po t  Oaerat-. 

a. Close of .(LeWfenIwx E-e Denpi, By 31 March the depot 

at Aschaffenburg, which had been used f o r  storage of surplus property, was 

closed, the remaining stocks and most of i t s  personnel havins been trans- 

ferred t o  the central  depot at Ansbach. t o t a l  of 254 tone of merchandise 

were received at the Aschaffenburg Depot i n  January, raising the amount 

which M , t o  be traneferred t o  Ansbach or shipped elsewhere t o  7,277 tons. 

Of the t o t a l  tonnage handled, 5,617 t o n s  were transferred t o  the Ansbach 

Depot, 969 tons were shipyed a8 s o l d  surplus property, 594 tons were 

shipped t o  post exchanges fo r  sa le ,  and 97 tone were sh i  ped t o  German 
(477- 

manufacturers under the European Nanufacturirg Program. 

b. Ansbach ExchalaFce Ceaot - Do - erationa . During the quarter ending 

31 March, 16,370 long tons of merchandise were received at the Ansbach 

Depot, while 11,934 tons were shipped, mainly to  poet exchanges. On 31 
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March a t o t a l  of 20,727 tons were on hand at the Depot. 

of 326,937 square f e e t  of net  usable covered storage spece, 290,937 were 

occupied, leaving 36,000 square f e e t  vacant. 

Of the t o t a l  

Set usable open storage 

space totaled 224,206 square f e e t ,  of which 20,956 were occupied and 
(4-8) 

203,250 were vacant. 

c. Stens Taken t o  Imrove the Ansbach Deaot. The Inspector 

General coneidered the f a c i l i t i e s  at the Ansbach Depot adequate t o  sa t i s fy  

fu tu re  storage requirements of m, but made various criticisms regarding 

efficiency of managerial personnel, condition of stock records, and 

methods of warehousing. 

system be integrated in to  one un i t  under control of a competent d i rec tor ,  

which was done by 31 March. 

He recommended that a l l  elements of the depot 

With regard t o  other criticisms %y the 

Inspector General, e f fo r t s  were made t o  secure better qualified personnel 

by means of t ransfers  and recruitment, merchandise incorrectly segregated 
(49 1 

was being rewarehoused, and accuracy of stock records was being improved. 

d. mo,~ 4 ‘ n i t -  . Upon recommendation of the 

Inspector General, the functions of edit ing and revising requisit ions w a s  

t o  be transferred from the Regional Offices t o  the Ansbach Depot. 
, 

To 

increase efficiency post exchange off icers  were t o  forward all requisit ions 

except those f o r  Department (&to Par t s  and Accessories.) and automobile 

service supplies d i r ec t ly  t o  the Ansbach Exchange Depot. 
( 5 0 )  

36. -. 
The t ra in ing  school f o r  inspectors and investigators who were t o  

carry out internal  policing t o  improve service rendered i n  post exchanges 
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was erxied i n  January, 22 members of the Intell igence Division of EES 

having completed the course. 

the riew system had been completed. 

personnel were disclosed and brought t o  the a t ten t ion  of poet exchange 

By the end of March 8 inspections under 

Deficiencies i n  s tore  opFratioc and 

o f f i c i a l s  concerned. 

Division completed 119 investigations.  

During the quarter under review, the Intell igence 
(51) 

37. Tranagprtation. 

The transportation f a c i l i t i e s  of EES improved to  some degree 

during the quarter under review. A new Table of Authorization f o r  

government-owned vehicles (m vehicles) issued t o  EES was published i n  

February. 

vehicles of which EES was short  were issued, while others were st i l l  t o  

Vehicles i n  excess of allowances were turned in  and various 

be issued, notably 38 semitrai lers  and 41 l g t o n  trucks. Authorization 

w a s  also received t o  exchange approximately 40 3 / 4 t o n  trucks f o r  

ambulances t o  be used f o r  del ivery to and from d r y  cleaning and. t a i l o r ing  

shops. Although EES had about 650 vehicles,  they were of types sui table  

f o r  o n l y  15 percent of EEs needs: approximately 85 percent of the trucks 

i n  use were loaned by the Army. 

loaned t o  EES i n  February. 

Table IX shows the s ta tue of 'vehicles 
(52 )  
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Table IX 

Army Vehicles Loaned t o  EES, February 1948 

T n e  

Car, &passenger, 4x2 . . . . . . . . . .  
Car, Spassenger,  Volhwagen ( to  be 

issued i n  l ieu of jeeps) . . . . .  
Trucks : 4 ton 4x4.  . . . . . . . . . . . . . .  
3/41 ton 4x4 WC . . . . . . . . . . . .  
11 ton 6x6 cargo . . . . . . . . . . .  $ ton  6x6 

c a r g o . .  . . . . . . . . . . . . . .  
Shop van, W 535 
Gas tenk, 750 gal. . . . . . . . . .  

4 ton 6x6, wrecker, w/w . . . . . . . .  
4-5 ton, 4x4 tractor. . . . . . . . . . .  
Wrecker, heavy M I A 1  . . . . . . . . . .  

Trailers : 
cargo ton, 2 wheel. . . . . . . . . .  
cargo 1-ton, 2-wheel. . . . . . . . . .  

Semitrailer:  
6 ton pay l o a d , , l Q  ton gross. 

&e1 tank, 2,000 gal.  . . . . . . . . . .  
. . . . .  

6 ton, stake. . . . . . . . . . . . . .  
Dolly, 6 ton, 2 wheel, t r a i l e r  converter 

Short 

37 

41 

3 
7 

38 

Over 

5 

28 

6 

Authorized 

1 

15 

213 
118 
46 

189 

3 
10 

1 
, a2 

49 
14 

107 
24 
1 
3 

Procedure 8 .  W e c t o r  G e m  ' 8  Cr i tb i  ems of Fiscal  P o l u e s  and 

In commenting on f isca.1 procedures, the InsFect o r  General 8'tated 

38. 

t h a t ,  with respect'  t o  interrzal operational features ,  the Fiscal  Division 
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was satisfactorily controlled,  but that ce r t a in  material i r r egu la r i t i e s  

and deficiencies were found w i t h  respect t o  merchandise control,  

equipment control,  basic accounting documents, and f i s c a l  procedures. 

He a l s o  s ta ted  that the EUCOM Central Welfare Fund had received no 

f inanc ia l  benefit  i n  the nature of divideEd6 from the operation of EES 

since 1946, although during the period f rom November 1946 t o  b r c h  1947 

EES had reimbursed the Central Welfare find f o r  a loan of $3,000,000, 

EES of f i c i a l s  accepted m y  of the recomzendations of the Inspector 

General, and i n  other instances ju s t i f i ed  conditions. To es tab l i sh  be t te r  

stock and inventory procedures, f o r  example, IBM machinery was inatalled.  

The EUCOM Exchange Officer a180 asserted the t  the $3,OOO, 000 paid by EES 

t o  the EUCOM Central Welfare Fund w&s an ac tua l  dividend which was used 

t o  reimburse the Army Central Welfare h a d ,  Ilepartment of *the Army, f o r  a 

loan it had previously made t o  the EUCOZ Central Welfare Fund. 
(53 1 

39. s_e;les. 

Total d i rec t  sa les  f o r  the quarter ending 31 March 1948 were 

$25,334,964, a decrease of $6,681,085 from the precedirq quarter. 

decrease was due i n  large pa r t  t o  continued l imited Drocurement and t o  

dwindling supplies of Luxury goods, the hendling of which had increased. 

sa les  volume. 

This 

Sales i n  February showed a n  increase because of a clearance 

s a l e  conducted during t'mt month. 

averaqed $48,49 f o r  the quarter,  as compared with a n  average of $60.70 for 

the previous quarter. 

and category. 

Sales t o  each rat ion card hold.er 

Table x shows the am0unf.s of d i rec t  sales by month 
(54 1 
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40. Prof i t s .  

Gross p r o f i t  was 23.15 percent of.sales i n  January, 21.78 

January . . . 

percent i n  February, and 23.09 percent i n  March, a n  average for the 

quarter of 22.67 percent, as compared with a n  average of 21.65 percent 

f o r  the preceding quarter. Bet p r o f i t  f o r  t5e quarter ending 31 March 

$245,582.51 

w a s  : 

j Month Net p r o f i t  Percent of sa les  
I I 

March . . . . 
Total . . . 

3.08 
2.75 
3.16 
2.94 

Although sa les  were $6,581,085 lower than i n  the previous quarter,  the 

t o t a l  net pro f i t  was $157,537 more than f o r  the last three mo.nths of 1947, 

and the average percentage of net  p rof i t  t o  sa les  increased from 1.87 i n  

the previous quarter t o  2.94. This increase wae a t t r ibu ted  t o  a decrease 
( 5 5 )  

i n  the cost of sales and i n  t o t a l  expensee. 

41. h e s .  Salar ies .  and Emenses . 
The amount charged t o  wages and sa l a r i e s  f o r  the quarter under 

review w a s  $3,521,613, a decrease of $649,644 from the &mount expencied fo r  

t h i s  purpose during the last quarter of 1947. Other eqenses  totaled 

$1,793,864 as 

of $1 92., 322. 

the preceding 

compared with $1,986,187 f o r  the previous quarter,  a decrease 

Total expensee were $5,315,478, or $841,967 less than i n  

guar t er  . 

, 

(56) 
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42. Figures on losses are shown in Table XI on the following 
( 5 ? T B .  

Total loases were $147,833 less than during the previous qyarter. 

43. F-W Statue. 

Charts 111, IV, and V, appended to this chapter, show develop- 

ments in the finencial statue of EES during the quarter ending 31 March 

1948, graphs for the preceding six months being included for puqoees 

of comparison. 

$31,000,000 on 31 December t o  about $32,350,000 on 31 Erkrch, while total 

The net worth of EES increased from approximately 

assets and total liabilities and reserves remained at about the same 

l e v e l .  
(58 1 

- 170 - 



rl a 
.e 
0 m 

OD m o  tn u) (u* . .  
I 

. . .  I .  

Ed 
W - I  A 

“0 
N M* Ec . . 

- - -  
.H I* 

Y, 

. . .  . . . .  . . *  . . . .  
* . Q )  . . . .  
. ..el . m .  

- 171 - 



FOOTNOTES 

1. Hq, EUCOM, EES, R a t  of Oar. 1 Oct-31 D ~ c  47. 

2 .  

3. Ibid, Eo 19, 10 b r  48. 

4. GO 4, 7738th EES Sv Gp, 18 Mar 48. 

EES, O f f i c e  BuJJ&&, 30 4, 6 Feb 48. 

5.  W, Office Blallaf;ig, No 105, 20 Jan 48; No.4, 6 Feb 48; GO 29, 
7738th EX3 Sv Gp, 19 3'eb 48; No 39, !?.Mar 48; BO 34, 1 Mar 48. 

6. Report of Annual General Inspection of EES by IG to C i n  C, 

Memo from C of Sp Sv, EUCOH, t o  C of Em,, 15 k 48. 
7 Jan 4i3 (copy i n  EES central f i l e s ) ;  RFt of Ogr. 1 J-33 Mar $B 9 p 7 .  

7. 

9. GO 1, 7738th EES Sv Gp, 15 Mar 48. 

10. 2, 7738th EEs Sv Gp, 16 Mar 48. . 
11. m. 
12. Memo from C of S, Sv, EUCOM, t o  C of EES, 15 Mar 48. 

.13. m; Hq, EUCOM, EES, Rat of Oar, 1 Jan-31 War 48 , p 15. 

14. so 43, 7738th EES Sv Gp, 22 Mar 48. 

i5. Hq, EUCOM, m, R a t  of Opr. 1 J -31 Mar 48 , pp 17-18. 

16. m, pp 18-21; memo from DC of S, EUCOM, t o  C i n  C, 9 lFeb 48, 
a d  notation on same by C in C ,  11 Feb 48. 

17. m; Cir 25, EUCOM, 17 Mar 48. 

18. m e  s o f e  EUCOM E- Co-1 , 24 Feb 48, p 4; 
IRS, from DC of S ,  EUCOM, t o  C of Sp Sv, 17 Mar 48. 

19. w e e  of the EUCOM E x w e  Coypcil M e e u  , 24 Feb 48, p 5; 

Minutes of the EUCOM Exchame Council MeetillP;, 24 Peb 48, p 4. 

a s ,  Bullet , No 8, 11 k r  48. 

20. 

- 172 - 



Jer XXII k t - 1  

21. Memo from Acting C of S, EUCOM, to President, EUCOM Exchange 
- Council, 24 Jan 48. 

22. Report of Annual Generrl Inspection of EES, by IG to C in C, 
7 Jan 48. 

23. 

24. 

u, and Min 1 t o  same, 2 Far 48, pp 1-2. 

Progrese &Fort from Eucom Exchmge Officer to DC of S ,  17 Mar 
48. 

25. 

26. U, p 28. 

27. EES, Tech Memo KO 36, 4 Mar 48. 

Hq, EUCOM, XES, R a t  of h r .  1 Jan-31 Mar 48, pp 26-27. 

28. EES, Tech Memo Bo 41, 18 Mar 48; E%, Office B u w  * , No 33, 
13 Apr 48. 

29. EES, Employees Association Bulletin, Koa 4-9; lint of Opr, 
1- , pp 33-35. 

30. 

31. m; EES, Office B W  , Bo 21, 15 k 48. 

32. 

Hq, EUCOM, EES, Rat of %r. 1 J 3 1 k Q  * P 36. 

Memo from Acting C of S ,  EUCOM, to President, EUCOM Exchange 
Council, 24 Jan 48; Hq, EUCOM, EES, at of O g .  1 Jan-31 Mar 4Q 9 p 38. 

33. Report of A n n d  General Inspection of EES by IG to C in C, 
7 Jan 48, p 13, and Min 1 of same, 2 W a r  48, p 7. 

Hq, EUCOM, EES, R z t  of o'pr. 1 J a n 4 1  pifar 48 , p 39 and supplement, 34. 
p 6. 

35. m, pp 41-42. 

36. a, supplement p 2. 

37. &j&, pp 41-42. 

' 38. Beport of Anma1 General Inspection f EES by IG to C in C, 7 
Jan 48, pp 8-50, 11, 14, 21, and Nin 1 to same, pp 6, 8, 9. 

- 173 * 



40. Report of Annual General Inspection of 333s by IG t o  C i n  C y  
7 Jan 48, p 13; .and Min 1 t o  same, pp 7-8. 

Exchange Officer, 5 Apr 48. 

gp 53-55. 

41. Progress Report of Surelus Property Disposal Branch to EUCOM 
- 

42. EES, Tech Memo KO 10, 6 Feb 48; Rnt of Oar. 1 Jan-31 Mar 48, 

I I 43. Monthiy Report of EES t o  DC of S ,  10 Apr 48. 

44. Hq, EUCOM, EES, R a t  of Onr. 1 Oct-31 Dec 47, py 15-16; 1 Jan- 
31 Mer 48, p 60. 

45. Beport of Annual General Inspection of EES by I G  t o  C i n  C,  
7 Jan 48, pp 11-13, and Xin 1, 2 Mar 48, p 9; contract between EES and 
A d a  %el Go, 17 Feb 48 (copy i n  f i l e s  of Legal Council, 333s). 

46. 

47. 

Hq, EUCOM, -EES, Rot of Om. 1 Jan-31 Mar 48 9 p 64. 

&hi&, p 65; Monthly Depot Space and Oprat ing  Reporta,' JawMar 
48 (in f i les  of EES, A d m  Div). 

49. Beport of ~Nlual. General Inspection of EES z>y IG t o  c i n  C, 
7 Jan 48, pp 14-21, and Min 1, 2 War 48, PI, 9-10. 

51. Hq, EUCOM, EES, R a t  - of Oar. 1 Jan-31 Mar a 9 P 56. 

52. U, pp 69-73. 

53. Report of Annual General Inspection of EXS by I G  t o  C in C y  
7 Jan 48, pp 8-21 aid Min 1, pp 2-6. 

54, Hq, EUCOM, EES, , Jan-Mar 48; EES, 
R& of Onr. 1 Jap - 31 Mar 48 ; supplement pp 2-4. 

4 174 - 



I 

55, Ihid,. 

56. IbU. 

5'7. 

58.  

Iiq, EUCOM, EES, Rot of Onr- 1 Jan-31 Mar 48 , supplement p 5 .  

Hq, EUCOM, EES, 2&ince She&% Jan-Mar 48. 

- 17h- 



CHART III 

EUROPEAN COMMAND 
EXCHANGE SYSTEM 

0 
0 
L 
L 
A 
R 
S 

I 
N 

M 
I 
L 
L 
I 
0 
N 
S 



1 

CHART I31 

0 
0 
L 
L 
A 
R 
S 

I 
N 

M 
I 
L 
L 
I 
0 
N 
S 



0 
0 
L 
L 
A 
R 
S 

I 
N 

M 
I 
L 
L 
I 
0 
N 
S 



Chapter XXIII 



Chapter XXIII 

CHIEF OF CUIMS 

1. $rente Aff S e m u  i n  the kronean C o d .  

The organization, pol ic iee ,  and a c t i v i t i e r  of the Wfice of the 

Chief of C l a i m s  rearrined unchanged during the first quarter of 1948, but 

plana cal led f o r  its discontinuance 

f e r  of its recorde, functions, and reaponoibi l i t ies  t o  the Judge ddvocate 

Division on 30 June 1948. 

other f i e c a l  mattere were concluded w i t h  prance and Belgitun, but t o r t  

claim f o r  w h i c h  the Chief of C l a i m s  wau responsible were not includetl. 

The settlement of euch c l a i m  In France wau t o  be the uubject of a 

separate agrremnt. 

t o  be f i n a l l y  settled within a few mnths.  

claims was rigned with 'Blorway during the upring, but of f ic ia l  word of its 

provisions had not reached the Chief of Claim. C l a i m s  resul t ing from the 

bombardment of Swims c i t i e s  and other damge by aircraft were awaiting 

a rpecial u W f  diviaion an& the trans- 

( 1  1 
Igreepsonts concerning procurement claim and 

Cla ims  a r i s ing  in Belgium mre decreaoing and were 

A settlement involving t o r t  
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(2 1 
settlement, pending special  congressional appropriations. 

2. -OM in A m d  L m a t e d  A .  rea6 

'pbe C l a i m s  Wfice Teame responeible f o r  the investigation of 

claims and incident6 which might give r i s e  t o  claim against the United 

States in  Allied and l iberated area6 h'aa 3,142 incident reporte on hand 

on 1 Jannarg, 1,670 of w h i c h  were being held in mspenee pending thrs 

f i l i n g  of claimr. 
I 

%ring the first three months of 1948, 484 new 

incidents were reported, 399 of which occurred i n  h a t r i a .  On 31 March 

923 incidents were being held in nxqense pending the f i l ing of claim 

and 1,415 were under investigation. The C l a i m s  Team had 1,029 claim 

under inveetSgation on 1 January, received 395 additioaal claims dtzring 

the  quarter, and had 796 under invertigation at the end of March. The 
(3) 

roreign Claims commieeione, responsible for the adjudication of claim6 

againat the United S ta tes  a r ia ing  i n  Allied and l iberated areas,  had 98 

claim on hand on 1 Jsmuary and received 602 new claim f rom the Claims 

Teams before the end of March. The commiseiona had on hand at the cloee 

of the qnarter 419 claim.. 
( 4) 

Included in t h i e  number were many claim 

which had been f i n a l l y  adjudicated but which could not be paid because of 

the devaluation and. f luc tua t ion  i n  value of the Trench franc.  

Department of the drw instructed that ouch claim8 be recorded as 'on 

hand" until  the vouchera had been issued and payment made. 

claim8 had not been considered am "on hand" by the Cormismion once a 

The 

In the past, ' 

decision had been'rendered, although actual payment wata often made several 

months later. 

XI1 attached at the end of this chapter. 

(5) 
sinal action WII taken on 385 claims, as indicated i n  Table 

(6) 
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3, Oaeratianeip_0ecuaiedz. 
C l a i m s  Team investigating incidents and claims arising i n  

Germany had 1,535 incident reports  on hand at the start of 1948 and 

received 1,175 additional reports during t h i s  Deriod. The incident f i l e s  

cloeed due t o  the receipt of no claims numbered 1,144, while 147 claim8 

were received. 

laneous reasons, leaving 1,445 on hand on 31 March. 

'Eleven other f i l e s  were closed by transfer or  f o r  miscel- 

In addition t o  the 

_incidents 1,896 claims agafnat the United States  were'under investigation 

by C l a i m s  Teams on 1 January, and 1,316 additional cases were received 

during the qyxrter. The claims forwarded t o  the C l a i m s  Commissions f o r  

adjudication numbered 1,773, and 256 were cloeed $n other ways, leaving 
( 7 )  

1,360 claim being investigated at the end of March. dct ion was taken 

by the claims Oommiesione on 1,655 claim as shown i n  Table XI11 attached 
(8) 

at the end of t h i s  chapter. 

4. Fersqgpel e m .  

The Pereonnel C l a i m s  Commission had 290 claims of military or  

c iv i l i an  personnel and dependents on hand on 1 Jauuary and received an 

additianal 311 during the quarter. The act ion taken by t h i s  commission 

on the claim of mil i tary and c iv i l i an  

claims of dependents under bB 25-25 is 

end of t h i s  chapter. 
( 9 )  

personnel under U 25-100 and 

shown i n  Table X I V  attached at the 
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2. Interview w i t h  k j  Phi l ip  M. Wilson, Dep Chief of C l a i m s  and 
D i r  of Claim Commissions, Wfice of the Chief of C l a i m s ,  21 Jun 48. 

3. Hq, EUCOM, Off ice of the Chief of C l a i m s ,  consolidation of 
Monthly Report o f  Claim and Incident6 by C l a i m s  leams f o r  Jan, yeb, and 
Mar. 

4. Hq, EUCOM, Office of the Chief of Claims, conoolidation of 
Monthly Report o f  Poreign C l a i m 8  Conmimaions f o r  Jan, Feb, and Mar. 

5. Interview with Beraard L. Gooch, Pima1  and Control Off, Off ice 
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6 ,  Hq, EUCOM, Office of the Chief of Claim, comolidation of 
Monthly Reports of Zoreign C l a i m  Colmniesione f o r  Jan, Peb, and Mar. 

9. Hq, EUCOM, Office of the Chief of C l a i m s ,  coneolidation of 
Monthly &port of Personnel C l a i m s  Commissioner t o  JAG, Washington, fo r  
Jan, Feb, and Mar. 
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Chapter XXV 

W0”S ARMY CORPS 



I 

L 

Chapter XICV 

1. Offim of the WAC Staff D i r e .  

80 changes occurred i n  the mission o r  administration of ths 
(1 1 

Office of the WAC Staf f  Director during the first quarter of 1948. L t .  

Col. Kathleen McClure, WBC Staff  Director since July 1946, continued i n  

her  capacity as the general staff representative reaponsible for policy 

recommendations and administrative q e r v i s i o n  i n  a l l  matters pertaining 

t o  the WAC. She remained d i r e c t l y  responsible t o  the Director of Person- 

nel and &min i s t r a t ion ,  having authori ty  t o  communicate d i r e c t l y  with 

general and special  ataff members at the d i rec tor  level .  Capt. Edith 8. 

Ayers remained as Deputy W&C Staff Director, having joined the staff i n  
(2 ) 

September 1947. 

2. m. 
&ring the f irst  quarter of 1948, 19 WAC off icers  arr ived from 
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I 
I 

1 

I 

(3) 
the United states for assignment in the &ropean %-,a. The average 

monthly strength of the Women's h m y  corps in the European Commnd, in- 
' (4) 

cluding both the U.S. Army and Air Porces, waa as follows: 

I i 41 Enlisted . . . . . . 1,317 1,285 1,256 

3. Move- Consol- of WBC net-. 

Several WAC detachments were consolidated and others were moved 

to new locations- 

WAC Detachment o f  the 2d C o n a t a b u l ~  Brigade, both located at Nunich, 

were coneolidated and formed into the 7822d SCU WAC Detachment. The WAC 

Detachment, U.S. Constabulary. moved from Heidelberg with U.S.  Can- 

stabalary Headquarterla to Stuttgart, Germany. 

plans for moving EUCOM Headqyarters from hmkf'urt to Heidelberg, an 

advance cadre of Wacs was eetablished at Heidelberg for the purpoae of 

The 7708th W a r  Crimes Group WAC Detachment and the 

In accordance with the 

activating the WAC Detachment for Headquarters, ZUCOM (Rear), and to co- 
( 5 )  

ordinate the movement of peraonnel from Frankfurt. 

4. Staff v w .  
Lt. Col. b r y  L. Milligan, Deputy Director, women's ~ F W  Corps, 

Washington, arrived i n  ~rankfnrt, Germany, on 15 January 1948 for a 45- 

day tour of WAC installations in the Buropean Command. 

included the WAC detachments in hmkFurt, Berlin, Munich, Wieebaden, Bad 

Nauheim, Gieaaen, Keidelberg, 

Her itinerary 

TfSlz, Sonthof en, Oberammergau, Erding, 
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i and Bremerhaven, Germany, and Vienna and Salzburg, Austria. The 

objective of the tour of all WAC un i t s  i n  the European Command w a 8  t o  

observe at f i r s t  hand the members of the WAC i n  the i r  assignments i n  the 

occupation and t o  inform the en l i s ted  women regarding the s t a tus  of 

l eg i s l a t ion  i n  Congress r e l a t ive  t o  making the ldBC a part of the Regular 

Army and Reeerve . ( 6 )  
L t  I Colonel Milligan's a c t i v i t i e s  included con- 

ferences with commanding off i ce r s  of WAC detachments, the Chief of S t a f f ,  

the Director of Personnel and Administration, the Headquarters Commandant, 

and varioue other off  icere;  v i s i t s  to  off i ce s  employing Wacs; conferences 

with WAC cadre and detachment off icers ;  inspections of WAC b i l l e t s ,  

messes, day rooms, and recreat ional  f a c i l i t i e s ;  v i s i t s  t o  hospi ta ls  t o  
I 

see WAC pat ients ;  eat ing meals with e 2 i s t e d  women i n  WAC o r  consoli- 

dated messes; conferences with WAC officers o r  enl is ted women followed 

by question and answer periods: indiaidual conferences w i t h  en l i s ted  

women; and attendance at soc ia l  functions planned by commanding of f icers .  
(7 1 

L t .  Colonel Milligan summed up the reaul t s  of her tour of all WAC de- 

tachments i n  the European Command at a press conference on 27 February 

1948 i n  which she made the following statement: 
( 8 )  

In  my v i s i t s  t o  the various in s t a l l a t ions  i n  the 
EuFopean Command where WAC detachments a r e  located, I 
have had the opportunity of' conferring with the com- 
manding officer8 of those in s t a l l a t ions  as well ae w i t h  
maqy of t he i r  staff officers.  They-have emphasized the 
fac t  that the Wacs a r e  alreadr an  in tegra l  and a necessary 
part of their command. 

- 'These of f icers  have been unanimous i n  s ta t ing  the i r  
belief that the proposed l eg i s l a t ion  for women i n  the 
b g u l a r  A m y  and Air Xorce should be passed. 
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From my observations a f t e r  talking with approximately 
1,500 Wacs and seeing them at work, I f e e l  that the Wacs 
i n  the European Command are  well trained, capable 
soldiers ,  who a re  sharing with t h e i r  fellow soldiers  the 
respons ib i l i t i es  of the occupation mission. 

5. of W u .  

A study .prepared by the WAC Staff Director in the Enropean Com- 

mand showed that enl ie ted women were assigned i n  al l  MG6 groups with the 

exception of h n e r y  and Gunnery Control. 

all but two groups, namely, command and Com'bat, and Professional engi- 

WAC off icere  were assigned i n  

neering and Related Technical Services. I n  the majority of cases, the 

Wacs were assigned i n  their proper ME and were sa t i s f i ed  with t h e i r  

jobs. The ins ta l la t ions  i n  which they were employed included head- 

quarters,  schools, supply depota, general hoepitala,  a port  of 

embarkation, e tc .  Of the 1,380 enl is ted women and 218 WAC off icere  i n  

the European Command on 1 January, 57 percent of the officere and 75 

percent of the enlisted women were employed i n  adminiatrative jobs, 

while the remaining 25 percent of enl is ted women were employed i n  

c o m i c a t i o n s ,  medical, and supply wprk. 
(9) 

6. of W b C u R n t  OPf m. 
On 16 January 1948 a l e t t e r  waa issued by XUCOM Headquarters 

which announced that the Department of the Army had authorized the 

appointment of WAC Warrant Officers (Junior Grade) t o  be eelected from 

noncommissioned off icers  of the first three grades. The quota was world- 

wide and consisted of 25 appliccants t o  be selected from the U.S. Army an8 



9 from the U.S. A i r  Pome. Act a resu l t  of t h i s  authorization from 

women warrant of f icers ,  68 applications from enl is ted women i n  the 

&ropean Command were forwarded t o  the Department of the Army f o r  con- 
(10). 

s ider a t ion. 
I 

7. Le4lllafL ive Stat=. 

The uncertainty with respect t o  the future of the WAC continued 

without c l a r i f i ca t ion  through the f f r s t  quarter of 1948. Under the pro- 

visions of Public Law 259, enacted by the 80th Congress i n  July 1947, 

30 June 1948 was ertabliehed as the terminal date of the WbC, Bus. d 
(11) 

b i l l  en t i t l ed  "The Women'e Armed Services Integration Act of 1947" had 

been passed by the senate i n  July 1947, but at the end of the period under 

review i n  t h i s  hietory it  wae still pending before the House Committee on 

Armed Services and hearings were still being held b the House. 

f i n a l  report as Chief of S t a f f ,  General of the &my Dwight D, Eisenhower, 

who employed 10,000 Wacs i n  the &rapean Theater durinq the w a r ,  @e the 

following recommendation regarding the WAC: Congress shmld  take prompt 

I n  h i s  

action on l eg i r l a t ion  t o  give the Womenls Army Corps the permanent status 
(12 ) 

i n  the Regular &my it  has earned.n Daring a 45-day tour of the 

Buropean Command i n  January-Pebruary 1948, L t ,  Col. %ry L. Milligan, 

WAC Deputy Director, gave the following main reasons why the Department 

of the Army had reqnest d Congresa t o  es tab l i sh  the W A C  as a par t  of the 
?13 

&gular Army and Reserve: 

To provide a trained nucleus of women i n  the Army t o  be 
expanded upon i n  time of national emergency. 
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To enable the Army t o  continue eqerimental  and re- 
search work i n  the u t i l i e a t i o n  of women i n  jobs t o  be 
performed i n  the brmy. 

To enable the Army t o  u t i l i z e  women i n  those types of 
jobs that experience has demonstrated they a re  more 
adept at performing than men. 

To help meet the personnel requirements of the Army. 

8. Mor&. 

During the f irst quarter of 1948, the Wac6 i n  the European Com- 

mand were much concerned about t he i r  future in  the &my or A i r  Force. 

Many were very pessimistic with regard t o  the passage of the hoped-for 

leg is la t ion .  'phe many formal and informal queries made t o  ascer ta in  the 

des i re  of the women t o  remain i n  the European command i n  a c iv i l i an  

capacity i n  case the WAC b i l l  f a i l e d  t o  pas8 tended t o  add t o  the 

fee l ing  of unrest  among the  en l i s ted  women. 
(14) 

9. -. 
a. -1 To- . The 1948 WAC Basketball Championship 

Tm,"ent  was held i n  Munich, Germany, 21-28 February 1948. Binsty-six 

en l i s ted  women and o f f i ce r s  from ten d i f fe ren t  &kc detachment6 par t ic i -  

pated. The tournament was won by the Bremerhaven WAC Detachment, which 
(15) 

defeated the Wiesbaden WAC Detachment i n  the f inal  game. 

b. 3 WAC A 00- . 0x1 2 &rch the WAC 

Staff Director, L t .  Col. Kathleen NcClure, attended the annual meeting o f  

the &opean Command Athlet ic  Council at Bad Nauheim, A t  the meeting, 

which was attended by Athle t ic  Officers of commands, posts,  and major 
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, units, it was decided to dissolve the WAC Athletic Council and transfer 

the responeibility f o r  the WAC and ARC Athletic Program to Poet Athletic 

Officers. 

over-all athletic program. 

leased from duty for long tournaments and to give each te- experience 

in competition prior to tournaments, it was a l s o  decided to organize 

WAC athletic activitiee were thus to be integrated with the 

To avoid the difficulty in getting Wacs re- 

leagues and let the teame play during week ends. 'he winner and runner- 

up team of each league were to go to the championehip tournaments, which 

were to be of shorter duration than in the past. 

were divided into 8 northern league composed of the WAC detactunents of 

Frankfurt, Heidelberg, Wieebaden, Berlin, and Bremerhaven Military Posts; 

The WAC detachments 

and a southern league conposed of the WAC detachments of Munich, Stuttgart, 
(16) 

Erding, Salzburg, and Vienna. 

During the period under review, WAC recipients of the Army 
(17) 

Commendation Ribbon included Capt. W f y  and s, Sgt. Mary J. bllaback. 

11. v. 
The history of the Womenrs &my Corps, with emphasis placed upon 

the performance of duty by the VIM in the European G"d, waa pUbli6hed 

in the TI 8~ E of 11 January 1948. On 28 February 1948 tha 

January2ebruary issue of the WAC ET0 Bulletip a i ~ p ~ w ~ e d  to all WAC 
(18) 

units in the b a p e a n  &"and. 



1. Hq, EUCOM, Organieationalt a& Director3 of Kev O f f a ,  

2. Hq, mCOM, Pa, R a t  of onr. 1 Jan-31 Mar 48 , r p t  of the WAC 

31 I4a.r 48. 
I 
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4. 
Mar 48, p 4. 

5. 
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6.  
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V i s i t s  to  W A C  Detadhments i n  &ropean Command 15 January-26 gebruary 

"Report of Staff 

1948," p 1. 

8. WAC ET0 m, Jan-Feb 48, p 4. 
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10. L t r ,  E EZTCW, 16 Jan 48, f i l e  BG 210.1 dGP-bG-0, eubj: 
"Appointment of %arrant Officers (Junior Grade) WAC AUS" ; EUCOM Press 
Release Eo 821, 16 Jan 48. 

11. EUCOM Press Release Bo 691, 20 Nov 47. 

13. 

14. 

EUCOM Press Release No 929, 27 Feb 48. 

See memo ci ted i n  footnote 7 above, pp 3-4. 

15. -, Jandeb 48, p 2. 
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18. 
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T I  & 34 Bulletin,  11 Jan 48, "Know Yaur Army: The WACs; WAC ET0 
News, Jan-R'eb 48. 

- 199 - 



Chapter XXVI 

_.. ... .. . 



Chapter XXVI 

1. w e e  in  c-a S Wf Re-. 
On 19 January 1948, the 7700th Troop Information and Education 

Group, the 7706th dmerican xorcee Betwork Company, and the 7744th Stars 

md S t r w  Unit were aesigned t o  the Office of the Chief of Troop Infor- 

mation and Education, EUCOM. 

attached t o  the Military Posts of h " t  and Darmetadt for adminis- 

t r a t i o n  and supply. 

operational. control of the Chief of Troop Information and Education. 

Their direct aesignment brought them under cloeer supervision i n  matters 

re la t ing  to operatione and personnel. 

in the status of the  Office of the Chief of Troop Information and Education 

Ifheee organizations were at the same t i m e  

up t o  that date these un i t e  had been under the 

(1) 
A ahawe of fundamental importance 
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w a s  defined i n  a staf'f memorandum issued on 17 Pebmary 1948. 

that time, the Chief of Troop Information and Education had been subject 

t o  the general staff Supervision of the Operatione, Plans, Organization, 

and Training Division and under the supervision of the Chief of Public 

Information i n  matters of ed i to r i a l  policy. 

February 1948 made the Chief of the Troop Information and Education 

Service responsible d i r ec t ly  t o  the Chief of S t a f f  for the promulgation 

of pol ic ies  governing the conduct of a l l  operations under h i s  control. 

The chief of the Troop Information and Education Service w a s  directed,  

Up t o  

The memorandum of 17 

however, when promulgating o r  changing pol ic ies  re la t ing  t o  the news 

t o  CO- service of the American Forces Network and w s  and S u  , 

ordinate the same with the Chief of Public Information. 

the Troop Information and Educetion Service w a s  a lso  directed t o  r e fe r  

matters of policy re la t ing  t o  a t t i t ude  research and surveys t o  the 

Director of Personne1,and Adminicatration; matters of policy re la t ing  t o  

the Troop Information Program and education to  the Director of Operations, 

Plans, Organization, and Training; and matters of  policy re la t ing  t o  the 

The Chief of 

operations of the Troop Information and Education Depot t o  the Director 
(2 1 

of Service, supply, and Procurement. %us, the Office of t'ae Chief of 

Troop Information and Education was no longer under the supervision of 

any other staff division, and i t 8  chief became one of the members of the 

epecial staff reporting d i r ec t ly  t o  the Chief of Staff. The purpose of 

these changes in command and staff relationship8 w a s  t o  fix more clear ly  

the responsibi l i ty  fo r  a l l  phases of the Troop Information and Education 

Programs i n  the Chief of the Troop Infornation and Education Service. 
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2. g&jJgg of L O W .  

The 7700th Troop Information and Education Group moved in 

Yebruary from ah r ingen  Kaserne, 5 miles out of S tu t tgar t ,  t o  Mdingen, 

Oberhesse. 

mation and Education Staff school was closed for a brief period during 

The move w a s  completed on 9 Pebruary 1948. The Troop Infor- 

the move. The continued t o  be printed by the w u r t e y  

Rundschau i n  Frankfurt. 

3. Kev Perso_nnel. 

The  only change in key personnel occurred on 7 Yebruary 1948, 

when Lt .  Col. !Phomae M. Tarpley succeeded Col. John E. aakins, Jr., as 

Commanding Wficer ,  7700th Troop Information and Education Group. 

OPERATIONS OF THE 7700th TI Be E GROUP 

4. w n  C e n m .  

Part  of the plan for centralizing responsibi l i ty  for the Troop 

Information and Education Programs as announced on 17 February 1948 was 

the appointment of one educational adviser f o r  each mil i tary post t o  act 

as the special  staff off icer  of the post commander I n  charge of the 

educational program. 

the technical supervision of the Chief of the Troop Information and 

Education Service, managed the Education Center of the mil i tary post t o  

which he was assigned. 

The educational euperviser, selected by and under 

This policy brought about improvement i n  the 
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execution of the educational program. 

i n  the Army Education Centers was 29,167. 

The t o t a l  number of enrollees 

5. Liter=. ~~ v T r w .  

Bor reasons of morale the term ' l i t e racy  training' w a s  changed 

t o  "basic education." 

i n  Bremen, Bamberg, "berg, S tu t tga r t ,  Frankfurt, Berlin,  Wetzlar, 

Munich, and Hitzingen. 

Munich, and "berg were bas ic  education schools for the en t i r e  European 

Baeic education courses were offered i n  echools 

The Special drmy Education Centers at Frankfurt, 

Command, and qyotae f o r  attendance at them were assigned t o  ms,jor commands. 

6 .  Fducationa;L.Bdvmg&. 

Pwr l ec tures  on educational advisement were included i n  the 

TI= Staff  School curriculum t o  be attended by educational advisers. To 

insure up-to-date and proper advisement, al l  material concerning changes 

i n  education and accredi ta t ion pol ic iee  were forwarded t o  advisers. 

conference was held i n  March 1948 for discussion of problem concerning 

educational advisement. 

branches of the Troop Information and Education Service. 

A 

The conference was attended by chiefs  of all 

7 .  USUI C m s e s  Tests. 

a. The United S ta t e s  kmed rorces  Ine t i tu te  (USMI) was s ta f fed  

by 2 off icers ,  3 enl is ted men, 8 Department of the Army c i v i l i a n  employees, 

8 Br i t i sh  c iv i l i ans ,  and 13 Germans and displaced persons. The Instruction 

Section aent 9,404 l e t t e r s  to  students, and 2,123 lessons were graded and 

returned. Shortage of graders made it impossible t o  maintain a 24-hour 
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lesson grading% service. 

college leve l  courses. 

American his tory,  and review of ari thmetic were the most yopular l i b e r a l  

arts coursgs. In the technical f i e l d ,  photography an& aviat ion courses 

were the most popular. 

Business l a w  and algebra were the most popular 

A t  high school l eve l ,  ninth grade English, 

Five hundred and f i f t y  l e t t e r s  from USA21 students 

and prospective students were received and answered, as well as several. 

hundred telephone c a l l s  from students. Twenty-two students enrolled i n  

the university extension course. 

i n  correspondence courses and 6,270 i n  self-teaching courses, waking a 

t o t a l  of 13,509 t o  be compared with 14,107 reported f o r  the four th  

quarter of 1947. Intensive advertisement of ?JsAFIv courses through 

posters,  radio,  press,  photography, and mobile un i t s  w a s  continued during 

the f irst  quarter of 1948. 

'he  act ive enrollment w a s  7,239 students 

L 

b. 

auto mechanics were in the greatest  demand. Applications fo r  al l  types 

of t e s t s  were on the increase, especially General Education Development 

t e s t s ,  which increased by 150 over the number reported f o r  the fourth 

quarter of 1947. In the f i r s t  three months o f  1947, 100 more persons 

completed end-of-course t e s t s  than during. the previous quarter. 

t o  orders of the Department of the Army issued i n  February 1948, a form 

le t te r -was  t o  be forwarded t o  the commanding off icer  when a student had 

completed the General Education Development t e s t .  

The t e s t s  i n  English, typewriting, mathematics, his tory,  and 

According 

Two mili tary t e s t  

reports  were forwarded with t h i s  l e t t e r ,  one of which went t o  the Troop 

Information and Education Officer concerned, who was required t o  furnieh 

information on the s tudent 's  educational background t o  be transcribed on 

- 204 - 



i i  
I 

his qual i f icat ion card. 

qual i fy  as an applicant f o r  t ra ining in c i v i l i a n  ins t i tu t ions ,  an A i r  

Force of f icer  w a s  required t o  take Section 5a of the high school l eve l  

General Education Development t e s t  and four  pa r t s  of the college l eve l  

'he  Army A i r  Force directed that, i n  order t o  

t e s t .  

o f f icers  s t r iv ing  t o  qualify for a competitive tour of duty and by 

eoldiers  applying f o r  Off i cers l  Candidate School. 

There was a l e o  an increasing demand f o r  college l eve l  t e s t s  by 

8.  The T I  & E  &allet in S e a .  

a. The TI & E B W  Section was curthorized one off icer  in 

addition t o  the one already assigned. 'phis section, however, continued 

t o  operate below i ts  authorized strength. 

and Germans competent i n  photography, commercial art, and draf t ing were 

Enlisted men sk i l l ed  i n  writ ing 

/I still hard t o  f ind.  Duriag the first quarter of 1948, the "Know Yuur 

Army" ser ies  was completed and emphasis sh i f ted  t o  the 'Know Your 

Neighbor" se r i e s ,  the  European Recovery Program, and the so ld ie r ' s  stake 

i n  the occupation. 

a t ten t ion  than ever before in Arms and Mili tary Government publicatione, 

which advertised and reprinted some of the material. News dissemination 

agencies i n  the United S ta t e s  continued t o  publicize some of the out- 

standing issues of the =. 

The T I  & E B W  received more p b l i c i t y  and 

In addition, the American Forces Metwork 

, i n i t i a t ed  the "TI  & E  on the A i r , '  a program dramatizing the 
ir 

current topic  of the publication. To s a t i s f y  the demand f o r  addi t ional  

copies, 5,000 copies of each of the following * were r q r i n t e d :  

' b o w  Your Neighbor--The USSB," Par t s  I and 11; "The Communist Menace," 
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of the Enlisted Men toward the drmy'e Reenlistment Campaigns," "Men'# 

In te res t  and Desire6 Begarding Recreational Act ivi t ies ,"  "Attitude of Men 

toward the VD Program," and "Attitude6 of Men toward the Film 'Miracle of 

Living.'" 

report dealing with mbn'o reaction t o  the reenlistment campaign and 

preparation of additional reports  on the opinion survey of the Army mess. 

This section continued t o  operate below its authorized strength. 

h o n g  the work i n  progreas wa6 fur ther  f i e l d  reeeasch on the 

11. S t r e .  

Strength of s m  at the beginning and end of the 

period under review was as fo l lows:  

t 

. . . . . . . . . . . . .  Officers 2 3 
Enlisted men . . . . . . . . . . .  38 58 
U.S. c iv i l iane  . . . . . . . . . . .  105 109 
Allied c iv i l ians  27 32 
Germane and displaced persons 

paid from S t r u  
funds . . . . . . . . . . . . .  1,147 1,308 
paid from appropriated funds . . 152 149 

. . . . . . . . .  

Common and sk i l l ed  labor continued t o  be d i f f i c u l t  t o  obtain. To attract 

laborers i n  8ome area0 i t  was necessary t o  advertise material pr ivi leges  

other than the usual noon meal. 
* 
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12. -iiLQaw. 

%e off ice  of the supervisor was discontimed on 8 March 1948 

and i ts  respons ib i l i t i es  were transferred t o  the of f ices  of the executave 

manager aqd the executive officer. 

13. &&lJ&v P r e r e s  and Other F W  Matters. 

As had been recommended by the audi tors  representing the In- 

, spector General and the Finance Audit Bgency, monthly analyses were 

prepared on publication costs. The monthly f inancial  statements were 

improved i n  other reepects so as t o  present a more accurate picture  of 

current working capi ta l .  

of the d i s t r i c t  o f f ices  and 25 such audi ts  were made during the period 

Much ernphaais w a s  placed on freqgent auditing 

. under review. A new pay-roll procedure f o r  United S ta tes  and Allied 

c i v i l i a n  employees w a s  i n i t i a t e d  on 1 January 1948 f o r  the purpose of 

withholding income taxes from the pay of the former. 

valuation of  the French f ranc ,  foreign currency bank accounts were closed 

With the re- 

s 
.and all foreign payments were made through the American $xpress Company 

or by checks drawn on the New York account. 

14. Circnlatipq. 

operated 370 newsstands aa die t r ibu t ion  aut- 

lets. 

a reciprocal agreement providing f o r  the sale of _W_eekend at B r i t i s h  news- 

stands. 

the first being scheduled t o  open i n  Heidelberg, 

magazines were delivered t o  Par i s  f o r  ea le  t o  mil i tary personnel there. 

The B r i t t s h  Army magazine S_oldier w a s  sold at these newsstands under 

Plane were being considered t o  s e t  up bookstores i n  the 0,s. Zone, 

be an addi t iona l  service.  
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Berl in  received newspaper and periodical de l iver ies  by truck, making i t  

poasible t o  deliver S by 10 t o  10:30 i n  the forenoon. 

Magazine del3veries t o  Munich were d e  by train at a cost  of approxi- 

mately $20 f o r  each boxcar, ,each of which could transport aa much as 3 

*ton truc'm. A subscription service f o r  un i t  funds, l i b r a r i e s ,  clubs, 

and s i m i l a r  organieations was in i t i a t ed ,  offering the opportunity t o  

order varioue publications through s t u  for delivery d i r ec t ly  

t o  the subscriber by mail. 

15. P r o m .  

The maintenance of a steady supply of newsprint was the most 

serious problem of supply facing S ta r s  an d S t r u  i n  the ear ly  months of  

1948. 

threat  of in terrupt ion ' in  the production of newsprint. 

The c r i t i c a l  shortage of coal i n  the U.S. zone created a constant 

Begotiations were 

under way i n  March t o  purchase coal from Czechoslovakia f o r  the use of 

newsprint m i l l s .  

16. Csmmunicatfons. 

A teletype circuit was established i n  the Deutsche Post Telegraph 

Center at Pfungetadt to  operate independently of the commercial companies. 

This c i r cu i t  was used only once during the period under review, while the 

regular overseas f a c i l i t i e s  were interrupted f o r  a brief  period. 

f r e e  c i r cu i t s  completed 1,905 messages during the first quarter of 1948. 

The telephone section completed 27,684 messages, of which 2,954 were long 

distance calls handled manually. 

words of news transmitted by radio. 

Other 

The radio section received. 1,233,360 
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I - 17. on the Soviet Upipn. 

Gen. Lucius D. Clay and Maj . Gen. Floyd A, Parks, Chief of 

Public Information Wfice,  Deyartment of the Army, denied that 

wae pro-Soviet and anti-American as alleged by U.S. Representative 

George A. Dondero on 2 M c h  1948. 

agency, b, accused Stars and S t r w  of "fomenting anti-Soviet 

sentiment among Bmerican eervicemen i n  Bustria." 

&stria defended the paper. 

pher v i s i ted  the newsroom i n  Pfungstadt on 24 January 1948. 

On 22 March 1948 the Russian news 

A m y  of f i c i a l s  i n  

Three Soviet correspondents and one photogra- 

18. Ut -. 
a. Only 5 of the 17 uni t  papers i n  the U.S. Zone were v is i ted  

during the l a t t e r  par t  of'1947, leaving 12 t o  be vis i ted  during the period 

under review. Theee v i s i t s  were completed by mid-Yebruary with the 

exception of a t r i p  t o  B e r l i n  and Bremerhaven, which were v is i ted  i n  the 

l a t t e r  par t  of March. 

of the unit publications and t o  ascer ta in  the circumstances under which 

publishing ac t iv i t i ea  were carried out.  

have no part icular  pr int ing problems, but the o the r  f i ve ,  located i n  and . 

The purpose of the v i s i t s  was t o  meet the s t a f f  

Twelve newspapers were found t o  

, 

around h n i c h ,  had unsatisfactory arrangements, par t icular ly  i n  regard t o  

the time required t o  procure engravings. 

b. An important a c t i v i t y  of the Unit Publication Section w a s  the 

training of members of the staffs of unit newspapers. The men arrived 

from the i r  un i t  paper immediately a f te r  pay day and classes began on the 

second of the month, with lecturee on news-story writing, feature  writing, 
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news gathering, idterviewing, head 

lec tures  were spread over three or 

of pract ice  on the various phaeee. 

construction, and make-up. The 

four days, interspersed with periods 

In  the second week, the students 

s t a r t ed  t ra ining i n  the e d i t o r i a l  off ice  under the supervision of an 

inst ructor .  

back, two at a time, t o  the supervieor's o f f ice  t o  do  rewriting f o r  

During tha t  and the two aucceeding weeks, they were brought 

s under immediate supervision. Thus, the supervisor was 

able  t o  check their progress and t o  report t o  t h e i r  commmding of f icer  

on t h e i r  capabi l i t i es  at the end of the course. 

returned t o  their un i t s ,  they had rewrit ten a number of s to r i e s  and 

headlines, some of them appearing in -8 and S t r ine 8 .  In addition, the 

un i t  publications supervisor combed back issues of t he i r  own publication 

and pointed out t o  the students improvements which could have been made 

i n  these papers. 

paesed through the S ta r s  #!J& S t r w  on-the-job t ra ining program. 

appearance of many poat papers improved as a r e s u l t  of grading of January 

and Pebruary unit publicatione by a group of Star0 and S t r w  edi tors .  

The supervisor concentrated on improving the headlines and marking er rors  

i n  each issue and returning the corrected papers t o  the newly trained 

ed i tors  with a l e t t e r  which went i n to  greater  d e t a i l  than the mere 

marginal notes. 

By the time the students 

By 31 &!arch 1948, 14 men from 18 un i t  publications had 

The 

Through consultation, c r i t iques ,  and the loan of Stare 

Str inee personnel, the Unit Publications Section was reeponeible for 

the improvement o r  launching of nine newspapers i n  Gennsny and one i n  

Bustria.  

un i t  publications on temporary duty. 

Fourteen staff members of w s  and Str- were sent aut t o  

The newspapers ref lect ing these 

- 211 - 



I '  
I 

.I e f f o r t s  most strongly were: An~slm re Post T m ,  B r e m v e a  Poet 

I 

19. Stre-. 

The a t r e w t h  of the k w i c a n  Forcee network (m) i n  the early 

par t  of 1948 was 7 off icers ,  1 warrant offioe7, 89 enl i s ted  men, 2 

enl i s ted  women, 35 American c iv i l ians ,  7 Allied civil.ians, and 165 

Germans and displaced persona. 

20. AlPM s n v e  Tr-. 

Sa March 1948 the  operation of the k e r i c a n  Forces Wetwork 

ahort-wave tranemitter i n  ~ s n a m i n g ,  near Munich, ua8 taken over by the 

S ta te  Department and the Radio Division of OKGUS f o r  use i n  the inter-  

national information program. 

21. -ee i n  B r o a m  B r e m .  

The bataic network s t ructure  consisted of four studios located i n  

FrankPust, Berl in ,  Bremen, Munich; and aeven'transmitter s i t e s  located i n  

the &me c i t i e s  and i n  Bayreuth, S tu t tga r t ,  and Bremerhaven. After a 10% 

period of study md experimentation, the  D" s t a t i o n  i n  Frankfurt, i n  

order t o  eliminate cer ta in  d i f f i cu l t i e s  cauaing interferences i n  its 
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broadcasting operations, changed i ts  frequency from 1,411 t o  601 

kilocycles. 

the 1,411 kilocycle band was released t o  the 

which i n  turn released i ts  previous f r e c p e n v  of 1,204 kilocycles. 

Despite the change i n  frequency the AFN s t a t ion  i n  Frmkfurt  continued 

t o  receive occaeional complaints of poor reception. 

the d i f f i cu l ty  was a t t r ibu ted  t o  the bombdamaged surroundings. 

act ion f o r  improvement was i n  progress. 

Operation on 601 kilocycles began on 28 February 1948, when 

s t a t ion  at Bayreuth, 

After investigation, 

Further 

22. w e d  Move of the AFB S t a o  at B r m .  

In  February it wae decided t o  move the BFN studio i n  Bremen to  

Bremerhaven. Prior t o  the move an  inepection ordered by General Clay 

disclosed that the s ize  of the quarters t o  be occupied by the studio 

excee&ed the space needed and resul ted i n  the decision that the studio,  

i n  the in te res t  of economy, would be moved t o  another locat ion i n  either 

Bremen o r  Bremerhaven. Ho decision had been reached at the end of March 

as t o  the exact location. 

! 

I 
' -  

23. t o  Es h stud& i n  %ut-. 

Inveetigation l e d  t o  the conclusion that an M" studio i n  

S tu t tgar t  would be desirable and would help provide a more c o q l e t e  news 

coverage f o r  correspondents i n  presenting news summaries over the dailr 

15-minute "Beport from Europe" program. The plan received encouragement 

from the officials of S tu t tga r t  Military Post  and the Public Information 

Division. 

1948. 

The plan wae e t i l l  under coneideration at the end of March 
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24. The BrosdcastinP. o f Sne cia1 Eve-. 

k g  special  events were Covered by A3” during this period. 

Broadcasts covered footba l l  games i n  the United S ta tes  received through 

short  wave, EE8 automobile l o t t e r i e s ,  h ropean  Comaand boxing champion- 

shipe, New Year’s Eve celebrations through the Br i t i sh  Broadcasting 

company, the f3amberg Symphony f r o m  &nich, an interview with Father 

Flanagan of Boys TOM through the Blue Danube Retwork, and a speech by 

President Truman on American foreign policy. 
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1. Hq, EUCOM, T I B ,  R a t  of Om. 1 Jan-31 Mar 48 . This report 
waa rel ied upon generally i n  the preparation of this chapter. 

and Education service." 
2. Staff Memo Xo 7, EUCOM, 17 reb 48, eubj: 

3. 

"Troop Infomation 

Movement Order No 9,  Stuttgart-Hilitary Post, 26 Jan 48. 

c 

I 
.I 
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Chapter X I V  

CHIEIF, IEPEXDW!iTS SCHOOL SERVICE 



Chapter ZXIV 

CHIEEP, IEPlBTIENTS SOEIOOL SHEVICE 

1. T. 

There was no organizational change within the Dependents school 

Service during the period 1 January to 31 March 1948. It remained a 

special staff division of EUWM Headquarters under the supervision of the 

Personnel and Administration Division. 

headquarters, the 7755th Dependents school Detachment, was located in  

Heidelberg, Germany. Its mission waa a8 follows: 

The operating unit or administrative 

(1 1 (2 1 

To supervise the operation of schools for dependent 
children of U.S. military and civilian personnel within 
the command. 

To dieburse and account for all appropriated and non- 
appropriated funds allocated to the Dependents School 
Service. 

I 
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To requisit ion,  issue,  maintain, and account f o r  a l l  
property axlthorieed the %pendents school Service under 
existing tables of allowances. 

To be reeponeible f o r  the e f f i c i en t  operation of the 
Dependents school service by providing necessary super- 
visory personnel. 

An organization chart of the Dependents School Service i e  appended t o  

this chapter. (See C h a r t  VI. ) 

2. Staff. 

The Table of Distribution of the 7755th Dependents School 

Detachment provided for a headquartere organization consisting of 3 

off icers ,  1 enl is ted man and 13 United S ta tes  and Allied c iv i l ians .  On 

1 March 1948 a new c iv i l i an  personnel authorization f o r  the 7755th 

Dependents School Detachment became effective. ‘&e authorization. ieeued 

by badquarters ,  Heidelberg Military Post, allowed the employment of 137 

United States ,  Allied,  o r  neutral  c iv i l ians  t o  be paid aut of Department 

of the Army appropriated funds and 26 hrmans o r  displaced persone t o  be 
(3) 

paid from funds drawn from the German economy. The etudent-teacher r a t i o  

authorized f o r  the h o p e a n  Command was 1 teacher t o  every 25 students. 

The actual  r a t i o ,  however, at the end of 31 March, was 1 teacher t o  every 

22 students. 

both February and b rch .  

The t o t a l  lwmber of teachere was 182 f o r  January and 193 for 

3. Bet- of T e a m .  

Since the school Organization operated largely on appropriated 

funds, the Overseas Branch, Civil ian Personnel Division, Department of the 
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b y ,  bad aaanmed the responsibi l i ty  f o r  the procurement of personnel ae 

one of its normal functiona. 

W. Orford, Assistant Dtrector of Education and d i rec tor  of Personnel and 

Bdniinistration of the Dependents School Service, was sent t o  the United 

S ta tes  i n  a temporary duty s t a t u s  t o  work w i t h  the Department of the 

Army. Mr. Word ' s  mission was threefold: t o  procure personnel, t o  

determine the status of the school budget for the year 1949, and t o  bring 

back information regarding procurement procedures for supplies and 

equipment. 

Wuropean Command, contracts f o r  one year were offered instead of the 

cuetomary two yearo. 

To a id  in the recrui t ing of teachers, George 

aS an iducement t o  teachers t o  accept positione in  the 

h o t h e r  inducement was that teachers on a one-year 

contract could bring their dependente t o  the &rapean Command, provided 

that they agreed t o  remain not lese than one year. This policy was adopted 

t o  put the h o p e a n  Command on the  same foo t ing  ae the Par Eaetern Command, 

with which it had t o  compete i n  recrui t ing teachers i n  the United States ,  

A recrui t ing team t 0 ~ r 8 d  the United S ta tes ,  s i  

school year 1948-49 f o r  'all overseas cognnnnds. 

ing on teachers for the 
( 4 T  

4. &,&era ' Conference. 

d conference of teachers was convened t o  di8cuse zone-wide problems 

and experiences at Chiemsee, &"y, between 22 and 24 March. 

at the Conference was Murray D. Van Wagoner, Military Governor of Bavaria, 

Prominent 
r 

who addressed the teachers on the necessity of their helping Germans wi th  

whom they came i n  'contact t o  l ea rn  the meaning of democracy. He a l s o  

emphaaized the need for a rehabi l i ta t ion  program t o  be carr ied out  i n  
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Germany and the need of cooperative act ion between h e r i a a n  and @ernuan 

teachers i n  the rehabi l i ta t ion  of German communities. 

fu r the r  developed by Alfred W, Beerbarum, Supervisor of the G e m  

Department, i n  hie  t a l k  en t i t l ed  " In te rcu l tura l  Relatione." 

topics discussed by the conference were those dealing w i t h  the select ion 

of textbooka, courses of rtudy, a t h l e t i c  schedulee, r tndents,  promotion8 

and f a i lu ree ,  general administrative problems, testing programs and their 

evaluation, and cooperation between American and German schools. 

This theme wae 

Among the 

5 .  -00 -r Re-. 

To enhance closer re la t ions  between American and German teacherr, 

the teachers of Munich Military Poat entertained loca l  German teachera 

from the Bstbachenrchure. b o n g  the distinguished vimitors were: &. 

Fingerle of the Munich Stadtschnlrr t ,  Dr. Marion Ed-, American super- 

viaor of German teacher t ra ining,  &. Hochett, v i r i t i l lg  profersor fFOa 

California,  and Gladys Van k n s d a l e ,  an American teacher working on 

German education. 
(6 1 

THE SCHOOL SYSTEH 

6 .  m e r  and Loeatipp of SchM;Ln. I 

The dependents echo010 i n  the U.S. Zone of hralany began t h e i r  

aecond semester on 26 January 1948 wlth an enrollment of over 4,100 pupils. 

This included the newly opened WieebQden High school w i t h  an enrollment of 
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51 pupils and a o t a f f  of four teachers and a superintendent. 

dependents of high echool age i n  Wiesbaden attended the Frankfurt H i g h  

School. In addition t o  the Wieabaden High School, which opened on 26 

January, three new elementary echoole were opened and one was closed 

during the period under review. 

26 January and the elementary echoole i n  Hdingen and “ m n  opened on 

16 February. 

number of pupils had decreased t o  a point where a separate school wam no 

longer considered advisable. 

44 elementary, and 7 high schools i n  the &ropean Commnnd located in the 

Previouely, 

( 6 )  

The weiden Elementary School opened on 

,.I 

I ,  
\ 

The school  closed waa the one i n  Orafendhr,  where the 

1 .  

On 31 k c h  there were 13 kindergartens, 
I 

fo l lowing  c i t i e s  and towns: 

dnsbach 
AW!m=g 
Bad Kissingen 
Bad Hauheim 
Bad T J h  
Banberg (a) 
Berlin (a)  ( c>  
Bremea (e) 
Bremerhaven (a) 
Bbdingen 
kmetadt  (a )  
Deger ndor f 
Erding 
Erlangen (a)  
Eschwege 

Fra-urt (a )  (c). 
F r i t  s18r-Bad Wild 
+r it  zlar-Bot hwesten 
N r e t  enf eldbruck 
BYtasen 
krmiech 
Giesaen (8 )  

Beddernheim (b) 
He idelber ( c  
Bbchot (a ‘5 
Karlsruhe 
Kanf’beuren 
Landrrberg 
Landehut 

(a) Elementary 8 C h O O l  and kindergarten 
(b) Kindergarten only 
(c)  aementary and high schoole 

Mannbmrim (a) 
h-% 
W c h  (a) ( c )  
1Stirnberg ( c >  
Oberpfaff enhof en 
Begeneburg (a)  
Sc ldb iech  H a l l  
Schwe infux t 
Sonthof en 
Straubing , 
Stut tgart 
Weiden 
Wetelar 
Wiesbaden (a) ( c )  
Wfireburg 

The diotr ibut ion of schools among the mi l i ta ry  posts,  as well 88 the etaff 

and number of pupi ls ,  is shown i n  Table XV. 

dependents schools is shown i n  Table XVI. 

(7) 
Tota l  enrollmemt i n  the 

- 186 - 



Table XV 

SI!A!J!ISTICS OF DEPEl?DEI?!FS SCHOOLS. 31 U C H  1948 

0 
1 
1 
0 
1 
0 
1 
1 
1 
0 
1 

M-06 t 

158 
495 
242 

96 
876 
28 

310 
701 
352 
112 
201 

Augaburg . . . . . . . .  
Berlin . . . . . . . . .  
Bremerhaven . . . . . .  
Darmstadt . . . . . . .  
h"urt . . . . . . .  
Garmi6 ch . . . . . . . .  
Beidelberg . . . . . . .  
Munich . . . . . . . . .  
Hh"erg . . . . . . . .  
Regeneburg . . . . . . .  
Stuttgart . . . . . . .  
wetelax . . . . . . . . .  
Wiesbaden . . . . . . . .  
&%burg . . . . . . . .  

Totals . . . . . . . .  

18 
12 

Nluaiber of 4 
5 
3 
4 
2 
9 
1 
5 
8 
7 
5 
2 
7 
3 
3 
64 

I 
L 

Staff 

8 
15 
11 
4 
32 
2 

19 
28 
15 

7 
8 

10 
11 

6 
176 

Table XVI 

Week endinfS 

9Jan48 . . . . . .  
16 Jan 48 . . .  '. . .  
23 Jan48 . . . . . .  
3 0 J  an48 . . . . . .  
6Beb48 . . . . . .  
13 Feb 48 . . . . . .  
203eb 48 . . . . . .  
27 J'eb 48. . . . . . .  
5 k r 4 8  . . . . . .  
12 piar 48. . . . . . .  
1 9 h 4 8  . . . . . .  

Kindewarten 

330 
334 
334 
355 
363 
364 
366 
353 
346 
337 
346 

b b e r  of + 

I 

El emeatam 
I 

3. 116 
.3. 123 
3. 123 
3. 101 
3. 101 
3. 085 
3 . 111 
3. 106 
3. 129 
3. 128 
3. 106 

I 780 
720 
675 
714 
71 5 
722 
720 
717 
722 
711 
703 

I 

1 
I 

4. 176 
4. 187 
4. 142 
4. 170 
4. 179 
4. 17l  
4. 197 
4. 176 
4. 197 
4. 176 
4. 155 

I I 
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7 .  of Hiph S-. 

During March the Dependents School Service w a s  o f f i c i a l l y  

not i f ied  by the biorth Central Association of Colleges and Secondary 

Schools of the United States  of the admission t o  memberehip i n  the 

association of the f i v e  or iginal  high schools  of the hpendents school  

Service, namely, Berlin, Frankfurt, Heidelberg, Munich, and NSflmberg. 

Steps were taken t o  have the two nev high echools i n  Bremen and Wieebaden 

inspected and approved by a repreeentative of the Association and 

accredited ae  members. 

8 .  Tbe SBoQpdglEy,,EfsQQ;LB. S 

Successful basketball programs were sponsored and preparations 

made for interscholast ic  baseball. 

Headquartere authorized poet corn-der6 t o  lend aaeistance t o  the de- 

pendente schools by providing school  athletic teame w i t h  t ramportat ion.  

Suff ic ient  textbooks were received so that each student was provided with 

hi8 own set of books. 

Special Services and requieit ions from the United States .  

'Po aid i n  the a t h l e t i c  program, WCOM 

(8) 

Libraries were enlarged through additiona from 

9. The E-v S W .  

&ring this period, Pred L. Miller,  Assistant Director of 

Education and director  of elemenhry education, concentrated on a thorough 

tes t ing  program and the improvement of the elementary school libraries. 

A s e r i e s  of l i t e r a t u r e  t e s t s  based uyon the prose and Foetry textbooks of 

the seventh and eighth q a d e s  were constructed and rent t o  the schoole 
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every six weeks. Several hundred careful ly  selected new l i b ra ry  b o o b  

for the variaus grade leve ls ,  including several  s e t s  of -on t a 

Pictured- f o r  the la rger  schools, were ordered t o  supplement 

exis t ing l i b ra r i e s .  Teachers' manuals of writ ing were selected.  Teachers 

received also the  last of 14 u n i t s  covering the study of heal th  i n  

elementary schools, which included a brief out l ine of physical education 

and playground a c t i v i t i e s .  The l a t t e r  wa0 closely re la ted  t o  the heal th  

program conducted by Anne H. Smith, Director of k r s e s  of the Dependente 

School Service. 

appended to  th i s  chapter. 

An organization chart of the hrsing Department is 

(See Chart VII.) 

10. Corr- c 6 .  

For children of school age l iving i n  isolated areas who were 

unable t o  attend a dependents school, Calvert school correspondence courses 

were provided. The number of such courses i n  use w a s  60. 

11. -t -Teacher -. 
Parent-Teacher &mociaticma were organized i n  several  echools. 

They c o n t r i h t e d  helpful advice and made monetary contributions for 
(9) 

various school functions. 

12. A .  

A number of teaching aids were derived by the Dependente School 

Service from the surplus supplies of other agencies i n  the Buropean Cow 

mand, such as the American Red cross, the A i r  porce, Special Servicee, 

and the medical services.  Among the more than two hundred items procured 
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i n  t h i e  wtry were glaasware and chemicals used i n  chemistry and other 

ecience claesea and many piecee of a t h l e t i c  eqnipment. 

la. w. 
!be s t a t u s  of fund8 available f o r  the dependents schools and 

the 7755th Dependents School Detachment wae not changed materially during 

the period under review. 

added $4,500 for t rave l  expenees of high school a t h l e t i c  teams, thereby 

increasing the nonappropriated fund budget f o r  the f i e c a l  year t o  

$290,027. 

by 31 March. 

percent or $282,854.63 had been obligated by 31 March. 

To the budget of nonappropriated funds wae 

Of this t o t a l ,  63.6 percent or $184,552.10 had been obligated 

Of  $450,000 made available from appropriated funds, 56.9 

Unfilled re- 

quieit ione fo r  s i x  civil-service teachere kept expenditures below 

aUthOriz8tiO1~3. 

amounted t o  approximately $14,500 each month or about 16.7 percent of the 

annual school budget. 

Income from t u i t i o n  paid by parent8 t o  the school fund 

%e Deputy Chief of Staff  approved the retention 

by the Dependents School Service of eurplua nonapprqriated funds i n  the 
(10) 

amount of $83,086.14 u n t i l  the end of Fiscal  Year 1948. 
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1. 
Mar 48, p 1. 
of t h i s  chapter. 

Hq, EUCOM, Dependents School Service, R a t  of Oar. 1 J a  
This report  was r e l i ed  upon extensively in  the preprtration 

2. L t r ,  Hq, EUCOM, 6 Feb 48, file bG 352 GPLUO, t o  CD, 
Heidelberg M i l i t a r y  Poat, subj: 
School Detachment.' 

'Mission of the 7755th Dependents 

i,, L 3. Hq, Heidelberg Mili tary Post, ED Form 1-12, f i l e  BG 230 
HMPPF-1, t o  CO, 7755th Dependents School Detachment, subj: "Civil ian 

I Personnel Author ieation. ' 
, .I 

I 4. EUCOM Press Beleaae Bo 794, 6 Jan 48; 80 1001, 31 Mar 48. 

5 .  Hq, Munich Mili tary Post ,  R a t  of Opr. 3 Jan-31 Mar 48 * p P  
35-36. 

6 .  EUCOM Presa Release 80 844, 26 Jan 48. 

I 

8 .  Hq, EUCOM, &QWV D m  , No 2, 16 Jan 48, see IX, subj: 
'Transportation of Dependents School Athlet ic  Teama .' 

7 
9 .  Hq, Garmisch Mili tary Post, Bat of oar. 3 Jan-31 Mar 48 * P 10. 

10. Hq, EUCOM, P a ,  of Oor. 1 Jan L 31 Mar 48 , see XI. 
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