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HEADQUARTERS
EUROPEAN COMMAND
Office of the Commonder in Chief

APO 757
August 1947

SUBJECT: Occupation Forces in Europe Series

0 ¢ All concerned

1. The War Department has directed that the history of
the military occupation of Germany and Austria i{n World War II
be recorded mud interpreted as the events tranapire., The
agency which is responsible for preparing this history is the
Office of the Chief Historian, EBuropean Command,

2. The Qccupation Forces in Europe Serjes, pudlication of
which was begun in 1947, consists of a series of studies,
-monographs, and narratives of the history oi the occupation,
From time to time, the QOccypation Forces in Furope Series will
include a summary volume giving a narrative history of the
occupation, All the studies or volumes published in the

for the year 19465-46 or a subsequent year make up the

official history of the occupation for that year.

3, ZXHach publication in the )
Soeries is baeed upon a thorough study of the correspondence,
directives, and other documents relating to the subject. It
serves also &as a digest and summary of the pertinent passages
of the reports of operations which are made periodically to
the Office of the Chief Historian by all staff divisions and
major units of the European Command. Each publication in the
Series, before being issued, is reviewed by the staff divisions
or snbordinate command whose responsibilities indicate a
primary interest in the subject matter,

4, All persons to whose attention thess pliblications come
are invited to forward to the Office of the Chief Historian,
European Command, APO 757, their comments and criticisms, in
order to make available all facts from which a definitive
history may be prepared in the War Department,

Lo

LUCIUS D, CLAY
General, USA
Commander-in-Chief
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Chapter XXVII

CHIEF, CHEMICAL CORPS

1. Organization and Executives.

No changes occured in the structure and mission of the Office
of the Chief, Chemical Corps, during the first three months of 1948.
Pending the planned reorganization of the division, however, the Train-
ing and Technical Branches had only a nominal existence, their functions
being absorbed by the Executive and Supply Branches, respectively. The

following list of key officers also shows the branches or sections into

(1)
which the office was divided.

Chief, Chemical Corps. . . . . . . . Col. ilton T. Hankins
Chief, Executive Branch. . . . . . . Lt. Col. Roland P. Fournier
Chief, Personnel Section . « « » » 2d Lt. William C. Little

Chief, Administration, Mail, and
Records Section, . . . . . . .
Chief, Supply and Fiscal Branch. .
Chief, Training branch (4cting). .
Chief, Technical Branch (4cting) .

John J. Liscinsky

Lt. Col. Warren S. LeRoy
Lt. Col. Roland P. Fournier
Lt. Col. Warren S. LeRoy

e * e @



(2)
Originally scheduled for 22-26 March, the transfer of the Office of

the Chief, Chemical Corps, from Frankfurt to Heidelberg was deferred

until 7 4pril 1948, when sufficient office space became availabls.

2. Strength of Chemical Corps in European Command.

The lack of sufficient personnel continued to hamper the
activities of the Chemical Corps in the European Command. Because the
strength authorized was inadequate, it was necessary for the Chief of
the Laboratory Division at the Hanau Depot to serve also as technical
adviser on intelligence matters to the Chief, Chemical Corps. The
office was authorized a strength of 3 officers, 4 enlisted megf) 5
American and Allied civilians, and 5 German employeeéf) making a staff
of 17 persons. The office operated at full strength throughout the
period under review and had in addition a surplus officer who was on

. (5)
duty with the office pending his return to the United States.

3. Depot Administration.
a. Established in april 1947, the Hanau Chemical Corps Depot

was the only one of that service operating in the Buropean Command.

The depot was attached to the Hanau Subpost of Frankfurt Military Post
and Lt. Col. Donald E. Yanka commanded the installation, assisted by
Capt. Kenneth W. Gobar as executive officer. No significant alterations
.took place in depobt management personmel or organization during the
period under review. The depot employed only 3 American civilians,

although unfilled personnel authorizations existed for 1 American and



2 Allied civilians. At the end of March German employees of the depot
numbered 220, with 40 additional positions unfilled. The high rate of
absenteeism, which averaged 47.8 persons daily, was the major cause for
dismissal of German workers.

b, It was the responsibility of the depot to procufe, maintain,
and issue all Chemical Corps supplies of Classes 11, IV, and V as
authorized for forces in the European Command; to provide both field and
base maintenance for chemical material issued to troops; to operate the
Base Chemical Laboratory; to dispose of surplus chemical property; and
to perform technical inspections and other opsrations for the Chief,
Chemical Corpé?)

c. The Hanau Chemical Corps Depot was operated by two units:
the Headquarters and Headquarters Company, 15th Chemical Base Depot; and
the 63d Chemical Base Depot and Maintenance Company. A4uthorized strength
of the former unit was 7 officers, 19-enlisted men, 4 american civilians,
2 Allied civilians, and 260 Germans. On 31 March actual strength of the
company was 7 officers, 19 enlisted men, 2 American civilians, and 232
German civilians. The 63d Chemical Base Depot and Maintenance Company
had an actual strength of 5 officers and 83 men on 31 March as compared
to an authorized strength of 6 officers and 85 men. The company con-
tinued to serve as the central administrative section for all enlisted
men stationed at the depot, for whom it provided supply, messing, and

(8)

training.



— e

4. Repair of Gas Masks.

| fhe Chemical Base Depot Haintenance Shop for Chemical Corps
Classes II and 1V su@plies was charged with the repair and salvage of
gas masks. In January repairs were completed on 33,000 gas masks on
which work had been started durlng the final quarter of 1947, weekly
production figures having increased from an average of 2,000 to 3,000
masks. Upon termination of the project, the mainternance shop undertook
the salvage of 43,000 N242 gas masks for their rubber, metal, and canvas
content. The material salvaged was transferred to German asgencies in
accordance with the new policy on the disposal of scrap and surplus
materiagls. The salvage operation was completed in less than three
weeks' time. On 31 March a lot of 26,000 masks repaired at Rheinau or

(9)

in France was being reexamined.

5. Disposal cf Surplus Property.

By 1 January 1948 the Cperations LCivision of the Hanau Depot
had declared as surplus 477 long tons cf chemical supplies all of which
had been turned over to the Cffice of the Foreign Ligquidatiocn Com-
missioner (CFLC). Of the total, 344 long tons had been sold by OFLC.
During the quarter ending 31 Narch, 13 long tons of stocks were with-
drawn from declaration, and no additional declarations were made. In
accordance with the terms of a bulk transfer agreement, an estimated
500 tons of chemical stocks were to be sold to the German public cor-

poration known as Staatliche Erfassungs-Gesellschaft fr Oeffentliches

_4..



: (10)
Gut HKBH (STEG) for use in the German economy.

6. Status of Stocks.

Ina report to the Logistics Division, the Chief, Chemical
Corps, stated that information on the status of supplies stocked at the
Hanau Depot was availeble in accurate and complete form. An inspection
of the installation indicated an accuracy of 98 percent in stock record
accounts and resulted in the judgment that storage and warehousing of
supplies were excelleni%l) In addition to its normal duties, the Stock
Control Division completed the preparation of dccuments relating to

surplus property for disposal by OFLC and inventoried 500 items in

preparation for their transfer to the Germen corporaticn mentioned above.

7. Captured Inemy liaterial.

During 1947 the Chemical Corps disposed of all captured enemy
materiel in Classes II and IV by transfer to QMGUS. The dispcsiticn of
2,000 tons of Class V enemy stocks made during January, February, and
Narch left 16,000 tons for shipment to the Ulmer Corporation in Italy.
The project cf scuttling captured toxic ammunition was abandoned in
favor of transferring the stocks tc the Italian concern, which agreed to
demilitarize the ammunition in order to obtain its base components and
other scrap for commercial use in Italy. It was planned to complete the

(12)
shipment of the 16,000 tons of ammunition by 15 liay 1948.



8. Intelligence Activities.

The lack of necessary materials hampered the 501st Engineer
Ctilitises Company in.completing plumbing and electrical work on the
Chemical Base Laboratory at the Hanau Depot, thus delaying analjtical
functions of the Laboratory Divisicn. The I. G. Farben Control in HBchst.
leased tables for use in the laboratory, and chemical agents and other
equipment were renovated pending completion of laboratory facilities.

The division conducted weekly classes in gualitative analysis for its
employees. Translators of the Laboratory Division prepared English

(13)

versions of four captured German documents for the Chief, Chemical Corps.
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Chapter XXVIII

CEIEF ENGINEER

ORGANIZATION AND ADMINISTRATION

1. Organization and Key Personnel.

a. Operations of the Corps of Engineers in the European Command
during the first quarter of 1948 were directed by the Chief Engineer,
Brig. Gen. D. G. Shingler, and his deputy, Col. C. F. Hardy. The Cffice
of the Chief Engineer was made up of six divisions——Administrative,
Fiscal, Construction, Planning and Control, Supply, and iiilitary. With
the exception of the Fiseal Division, each divisicn was in turn sub-
divided into several branches. The Administrative Division contained an
Administration Branch, Civilian Personnel Branch, and Transportation

Branch. The Construction Divisiocn contained a Copstruction Branch and a

=8



Real Estate Branch. The Planning and Control Division contained a Plan-
ning and Analysis Branch and an Information Branch. The Supply Division
contained a Supply Policy Branch and a Maintenance Folicy Branch. The
Military Division contained a Troops Branch and an Intelligence Eranch.
(See Chart I.)

b. The chief exscutives of the Office of the Chief Engineer
on 31 liarch 1948, in addition to the Deputy Chief Engineer, included
Lt. Col. C. A. Rust as Executive and Administrative Control Officer and
the chiefs of divisicns. The divisions were neaded as follows: the
Administrative Division, Lt. Col. C. A. Rust, who replaced Lt. Col., H.
H. Figk on 9 February; the Fiscal Division, lst Lt. F. J. Jhittle; the
Construction Division, G. R. Clemens, as Acting Chief; the Planning and
Control Division, Lt. Col. J. L. Hunter; the Supply Division, Lt. Col.
S. K. Eisiminger, who replaced Lt. Col. J. T. Poffenberger on } February;
and the Military Division, Lt. Col.,L. E. Lynn. The European Command
Engineer School was commanded by Lt. Col. W. C. Bennett, Jr., until 16

March, when he was relieved by Lt. Col. E. C. Hamilton.

2. Funetions.

a. 4as adviser to the Commender in Chief, EUCQM, the Chief‘En—
gineer established basic plans and policies for over-all engineer
activities and commanded engineer technical service installations and
units. He advised on requirements for and allocation of troop units and
technical specialists; on requirements, procurement, stock contrel,

storage, and salvage of engineer supplies and materials; on technical

-
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training of engineer troops; on procurement and allocation of engineer
construction and operational labor; on construction and maintenance of
military structures (save signal); on operation of utilities; on sur-
veying and mapping; and on requisitioning and releasing real estate and
the settlement of occupancy claims. The Chief Engineer was responsible
also for fire fighting and fire prevention; collection and dissemination
of engineer intelligence; protection against insects, vermin, and rodents;
destruction of enemy fortifications; and the establishument of requirements
for solid fuels and their storage and distribution.

b. The Construction Division was responsible for technical
supervision over engineer construction, utilities, fire protection activ-
ities, packing and crating of household gcods, and procurement and dis-
pesal of real estate; for recommendation of policies on allocation of
contract and hired labor used by the Corps of Engineers; and for recom-
mendations concerning requests for major construction projects. The
division was also responsible for supervising thé program of destroying
enemy war installations and carrying intc effect the real estate directives
of the Department of the Army.

¢. The Planning and Control Division operated an advisory and
consulting service for the other divisions of the Office of the Chief
Engineer in developing budgetary estimates and plans for the employment
of engineer installations and troop and labor service units. It pre-
pared and coordinated with other interested agencies the publication of

engineer operational plans and speecial studies and reports. The division's

-]10-
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activities included also the maintaining of engineer operational maps and
statistical data covering all phases of engineer activities in the Europead
Command and the handlihg of information and public relations for the Chief
Engineer.

d. In the Military Division were vested staff functions relating
to the activation, organization, and distribution of engineer installations
and troop and labor service units. The division maintained data on strengths
and composition of all elements of the Corps of Engineers; recommended
changes in the tables of organization and equipment of engineer units;
supervised the training of military and lccally hired personnel and as-

signed quotas tc the European Command Engineer School. The division was

charged with the responsibility of making technical inspections of all

engineer units in the European Command and of making inspections of all
engineer units assigned to the Chief Engineer as respects the Troop In-
formation and Education Programs, personnel records, and administrative
matters. The division was alsc responsible for engineer intelligence
activities, preparation of intelligerice studies, maintenance of a technical
intelligence library, the production and issue of maps, and the maintenance
of a map reference library.

e. The Supply Division had responsibility for the following
activities: determination of engineer supply requirements, including
solid fuels; engineer stock control; disposal of excess supplies; and
recommendations regarding location and specifications df engineer supply

and maintenance installations.

~11-



f. The Fiscal Division was charged with recommending engineer
fiseal policies and procedures; establishing and maintaining budgetary
control of engineer funds expended by major commands and military posts;
keeping the commercial accounts of engineer installations and the Office
of the Chief Engineér; and recommending engineer cost accounting pro-
cedures.

g. The Administrative Division was charged with the coordin-
ation of all administrative work in the Office of the Chief Enginser and
engineer installations and with supervising Special Services activities

of personnel assigned to them.

EMPLOYMENT AND TRAINING OF ENGINEER TROOPS

3. Prihciples of the Assignment and Control of Engineer
Troops and iLabor Service Companies.

Engineer troops and installations in the European Command were
under the technical supervision of the Chief Engineer. and, with some
exceptions, were generally assigned to major commands for operations
under the immediate control of the Engineer of the respective command
or military post. Units and installations carrying out functions for
the entire European Command were kept under the direct operational
control of the Chief Enginger. Engineer labor units employed in the
European Command were assigned to the Office of the Chief Engineer;

Headquarters Command, EUCCM; and Stuttgart and Heidelberg Military Posts.

-12-



They included ten construction labor service companies, one main-
tenance labor service company, and one dump truck labor service com-
pany, comprising 2,554 men. The labor service companles, consisting
chiefly of displaced persons, were supervised by headquarters of
military supervision companies, each consisting of 2 officers and from

7 to 12 enlisted men.

4. EUCOM Headquarters.

Troop units that operated directly under the control of the
Chief Engineer--with an average strength of 2,532 officers and enlisted
men agd 6,66/ German workmen-- consisted of the following: 'Headquarters
and Headquarters Compan&, 597th Engineer Base Depct; 96th and 97th
Base Dépot Companies; 61l4th Base Equipment Company; 7709th Base Re-
production Company; 555th Composite Service Group; 547th Construction
Battalien (Negro); 8lst and 82d Depot Companies; 7725th Depot Augmen-.
tation Detachment; 42d, 43d, and 44th Dump Truck Companies (Special);
485th Heavy Shop Company; 969th and 970th Maintenance Companies; 25th
ilap Depot Detachment; 756th Parts Supply Company; lst, 3d and 93d
Service Detachments; 500th Supply and maihtenance Platoon; 66th
Topographic Company (Corps); 502d Utilities Company; and 7710th EUCQM
Engineer School. The number of engineer troops under the operational
control of Headquarters Command, EUCOM, averaged 695 and the number
of German workmen, 6,343. Engineer units included the 556th Composite
Service Group, 716th Depot Company, 45th Dump Truck Company (Special),

609th Light Zguipment Company, 501st and 505th Utilities Companies,

13-



and 518th through 5234 Utilities Detachments.

5. #ilitary Districts and Posts.

Engineer units assigned to the First and Second iiilitary Dis-
tricts and to military posts were engaged chiefly in repair and main-
tenance of roads, construction of housing for troops and families,
repair and maintenance cf hospitals, construction and repair of storage
facilities, maintenance of pure water supplies, operation’of utilities,
and fire protection at vital installations. Under operational control
of First Kilitary District were an average of 1,29 officers and en-
listed men and 13,015 German workmen. Hilitary units included the 1lst
Engineer Combat Battalian, the 4th Supply and iaintenance Company, and
the 40th and 41st Dump Truck Companies (Special). Second iilitary Dis-
trict, which was inactivated on 20 January 1948, employed an average
of 1,310 engineer troops and 3,687 German workmen. Engineer units con-
sisted of one engineer composite service group, one engineer construction
battalion, one engineer combat company, three engineer dump truck coh—
panies, one engineer service detachment, one engineer utilities company,
and one enginser supply and maintenance platoon. Upon the inactivatidn
of Second Military District, these units came under the operational
control of the Chief Engineer. Military posts varied greatly in the
number and types of engineer troops that they employed. For example,
Heidelberg Military Fost employed Company B of the 2524 Construction

Battalion, using an average of 211 military and 6,120 German personnel.
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Stuttgart kiilitary Post employed the 252d Construction Battalion less

Company B, using an average of 178 military and 1,877 German personnel.

6. U.S. Forces, Austria.

A three-month average of 664 officers and enlisted men and
1,736 local workmen were employed by Headquarters, USFA. Hilitary units
assigned to that command were: Headquarters and Headgquarters Detacih-
ments of the 522d, 523d, and 524th Engineer Service Battalicns;
Headquarters of the 88th, 586th, and 640th Service Companies; and the

578%th, 582d, and 5834 Utilities Companies.

7. Office of lilitary Government for Germany (U.S.).

Engineer units serving with OMGUS in the U.S. Sector of Berlin
were: Headquarters, 596th Service Company, the 579th Utilities Com-
pany, and the 581st Supply and Maintenance Company. The number of
- military personnel employed averaged 577 and the number of German

workmen, 3,683.

8. DBremerhaven Port of Embarkation.

Bremerhaven Port of Embarkation used an average of 159 military
personnel and 4,941 German workmen. It employed the 536th Engineer

Service Battalion.

9. U.5. &ir Forces in Zurope.

U.S. Air Forces in Zurcpe employed an average of 1,433 military

personnel in both construction and nonconstruction jobs and 8,333
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German workmen. Units employed were: Headquarters and Headguarters
Service Company, 924th Engineer aviation Group, 831st and 862d En-
gineer Aviation Battalions, and the 2175th Engineer Aviation iaintenance

Company.

10. Distribution of Engineer Troops According to Type of Work.

a. The employment of engineer troops in the European Command
for the quarter ending 31 March 1948, expressed in averages by type of
employment, was as follows: construction and utilities: 3,339; supply
and maintenance, 2,060;'Air Ferce construction and maintenance, 1,129;
Army post engineéering activities, 923; administration and supervision,
403; headquarters duties, 323; labor supervision, 45; training, 153;
and topographical and intelligence, 86.

11. Training.

Training of troops and German workmen in engineer subjects was
given on the job and at the EUCOM Engineer School. Engineer units also
sent 106 students to attend courses at Ordnance, (uartermaster, Con-
stabulary, and Troop Information and Education schools. Courses offered
at the EUCOM Engineér School for troops provided training as- carpenters,
drgftsmen, electricians, fire fighters, machinists, master mechanics,
Diesel and refrigerator mechanics, air compressor and crane and shovel
operators, rcad grader and dozerxoperators, supply clerks, utility re-
pairmen, welders, and demolition technicians. Officers were given
training as fire marshals. Special coursss were begun in minesAand

booby-traps and in the supervision of packing and crating. German
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workmen were trained as stock record clerks, fire fighters, construe-
ticn equipment‘mechanics, ignition and carburator machanics, refrigera-
tcr mechanics, wareacusenmen, and welders. Training was given also in
depct packing and crating. Cne officer and twenty enlisted msn from
the Turkish 4drmy were enrclled in courses as crane and shovel operators,
electricians, fire figaters, road graders, and dczer cperators, supply
technicians, and utility repairmen. Graduates from the schocl during
the quarver included 17 officers, 240 enlisted men, and 103 German

workmen.

.

ENGINSER SUPPLY AND INSTALLATICHS

12. Levels cof Suoply.

The quantity cf engineer supplies required to suospert the
ceccupaticn forces was called the dispositicn level, which was a figure
representing tne tonnage available until a certain date. Acccrdingly,
any sudstantial change in the occupatiocnal troop bagls rejuired a re-
computation of this level. The CTffice cf the Chief Ingineer onsrated
on a disposition level to include support to the occupation forces
until the year 1951. The level was ccmputed on a data available on 1
January 1948. 4 30-day maintenance level of expendable Class II sup-
olies was authorized to each military post and exempted air station.
The supply cof cocal followed closely plans made during 1947. Favorable

winter weather and a carefully supervised fu=l conservation orogram
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avoided the serious coal shortage experienced in the winter of 1946-1947.

13. Reguirements and Procurement.

a. nRequirements for Class IV construction materials were sub-
mitted by major commands six months before the quarter in which the sup-~
plies were to be used. Requirements for Class IV maintenance supplies
were met on the ?gsis of 30-day allowances, shipped from depots to mili-
tary posts and exempted air stations. Requirements for Class IV sup-
plies were consolidated by the Cffice of the Chief Engineer and those
that could not be met from depot stock were procured either in occupied
territory or elsewhere in Europe. Indispensable supplies neither on
hand ner procurable in Europe were reguisitioned from the United States.

b. Procurement in Germany consisted of headquarters and field
procurement. Headquarters procurement involved long-term wholesaie
buying toc meet Zone-wide requirements. Field procurement, on the other
hand, invclved local purchase by purchasing and contracting officers
from stocks in tihe hands of German dealers. Such purchases were usually
made to meet immediate needs and generally required the approval of the
Office of Military Government cf the Land where the purchase was being
made. The number of purchasing and contracting officers was limited to
one for each military post. Headquarters procurement was carried out by
the commanding officer of the Hanau Base Engineer Depot, under the suaver-
vision of the Chief Engineer, through three teams operating in Bavaria,

Hesse, and Wlrttemberg-Baden. Plans were under way to establish a
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procurement and contracting office in the Sritish Zone. Quarterly re-
quirements for construction materials were suﬁmitted by major commands
to the Cffice of the Chief Engineer, where they were consclidated and
submitted tc OMGUS in Eerlin. Based on estimates of the supply of raw
materials, productive capacity, and manpower, QUGUS published quarterly
engineer production assignments, which were assignments for production
in each of the four LYnder cf the U.S. Zone of Germany. The engineer
procurement teams then placed orders with German firms up to the full .
production assignments. Most construction materials, such‘as lumber,
cement, steel, and clay products wers procured without difficulty.
There was a critical shortage of hakelite, pipe and fittings, and cer-
tain hardware specialties, which interfered with maintenance and slowed
down minor construction. |

¢. Procurement in the field was considerably improved during
the first months of 1948 by the publication of an-ONGUS directive giving
military agencies a higherpriority in procurement than the Joint Export-
Import agency. The improvement was marked in the procurement of lumber.
Prior to the issuance of this directive, engineer procurement teéms
could purchase lumber only from small saw mills or from wholesalers.
The larger saw mills were reserved for contracts let by the Joint Export-
Import Agency and the Army coﬁld buy only cull lumber. The directive
made.it possible for the engineer teams tc select their own lumber
mills and to secure their entire production in filling quarterly assign-

ments.
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d. Engineer procurement within Cermany from 1 January to 31
March 1948 for both services and materials was in the following amounts,

computed on the basis of a conversion rate of ten heichsmarks to the

dollar:
Eeadquarters Field
procurenent procurement -
Materials . . . . . .$1,158,627.00 $ 831,922.00
SerVJ:.CGS. e o e & a2 @ 25;947 .OO : 2,932, 528 000

Total o » « o « o «$1,184,574.00 $3 57645 450.00

e. Procurement of supplies cutside Germany was paid for from
appropriated funds. Frocurement from such sources, however, was
negligible. There were still some claims being settled arising out of -
irregular procurement of engineer items during the war and the immediate
postwar period. Jontracts executed by Western Base Section were being

closed.

14. BEngineer Depots.

The European Command Engineer Base Depot was located in Hanau
and depots in F#irth, Bremen, Mannheim, and Gelnhausen served as sub-
depots. U.S. Forces in Austria were served by a depot in linz. 411
engineer depots besides the hanau Base Depot were slated to be closed
when all tbeir supplies and equipment were moved to Hanau. A4t the end
of March about 3,190 tons of supplies still remained tc be moved go

Hanau.
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15. Other Engineer Installations.

In addition to the supply depots, there were in the U.S. Zone
of Germany a number of construction material supply points, solid fuel
storage and reconsignment points, and engineer maintenance installations.
‘There were, in addition, a number of German plants engaged in repairing
certain types of engineer equipment. Construction material supply
points were lcocated in liunich, under the control of the First Hilitary
District, and in ¥ainz-Kastel, under the control of the Chief Engineer.
Solid fuel storage and reconsignment éoints were located in Rheinau,
Aschaffenburg, Kassel, and hcf, all under the control of the Chief |
Engineer. Hof served as a reconsignment point for briquets from the
Soviet Zone of Germany. Engineer equipment field maintenance in-
stallations were located in the following cities: Hanau, Munich, Mainz-
Kastel, all ccntrolled by the Chief Engineer; Frankfurt, controlled by
Headéuarters Command, EUCON; Landsberg, controlled by USAFE; Bremerhaven
controlled by Bremerhaven Port cf Embarkation; Berlin, controlled by
OMGUS; and Linz, controlled by USFA. The following German plants, under
the jurisdiction of the Chief Zngineer, were employed in repairing

engineer equipment.

Plant Location Function
Daimler-Benz Uhingen-GBppingen Rebuilding cranes
Kraeble Dros. Backnang . Rebuilding tracters,
graders, and rollers
FMA Pokorny Frankfurt Rebuilding air compressors
Beinhorne Electrical Shop Hanau Rebuilding electric motors
Sabel and Scheurer Oberursel Manufacturing flat motor
: bearings
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Plant Location Function

Vulcan Diesel Plant Bremen Repairing tractors

Karl Wolfe - GBppingen Rebuilding starters, fuel
pumps, carbureicrs, magnetos,
and Piesel fuel injector

pumps
Daimler-Benz Stuttgart Supplying spare parts
Alfred Teves Frankfurt Supplying piston rings
Karl Schmitt Fulda Rebuilding electrical
equipment
Fritz Leitz Cberkochen Rebuilding general items

16. Excess and Surplus Property.

Up to 31 March 70,554 long tons of engineer equipment aad sup-
plies had hbeen declared surplus. Approximately 52,000 tcns were still
in depots awaiting shipment on orders from the Office of(the Foreign
Lijuidation Commissioner. Excess critical engineer items set aside for

shipment to the United States amounted to 970 long tons.

OTHER ACTIVITIES AND PROBLBIS

17. Engineer Labor.

a. In the early part of 1948 the trend of engineer operations
continued to be a shift from construction to maintenance. The ratio of
construction to maintenance changed from 9:10 for 1947 to 5.2:10 for
the period January-March. This trend was one expression of the policy
of reducing the burden on the finances, manpower, and productive capacity

of Germany.
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b. The number of man~-hours devoted to the various types of

engineer activities during the months under review was:

Engineer activity

Housekeeping services. . . .
Maintenance and Utilities. .
Construction on buildings. .
Construction on technical

facilitiés « ¢« ¢ o« ¢ ¢ « + &

Construction on utilities

systemse. « o « ¢ ¢« ¢ ¢ ¢ o &

Constructicn on railroads. .
Construction on airfield
pavenents. « ¢« ¢ o o 4 o
Construction on roads. + + «
Mincr Coastruction « « « « &

Other operations and overhead.

Jan

5,777,721

. 3,344,015

L4 L] . *

TOtal. * e o e @ o & ¢ @ s o ° s

200,430
16,704

144,103
61,760

50,962
277,243
187,008

- 28,389

207,504
44y 842

71,719
316,863

272,545

M

6,469,809
3,259,424
892,820

17,055

133,050
48,261

46,318
213,630

239,870

2,658,970 3,151,971 2,903,220

13,318,916 15,698,499 14,224,017

¢. The number of man-hours by major commands and military

posts was:

Command

Office of Chief Engineer
and depols « ¢« ¢« o o o 4
USFA L] L4 L] L] L ] L] L] . . . . .

USAF‘E . - - - ® o & & ¢ & & 2 e

BPOE o o o ¢ o ¢ o o o &
Hq Command, EUCGH. . . .
Heidelberg Mil Post. . .
Stuttgart Mil Post . . .
Darmstadt Mil Post . . .
Wetzlar Mil Post . . . .
Munich Mil Post. . . . .
Nirnberg Mil Post. . . . . .
Augsburg Wil Post. . .. . .
Whrzburg Mil Post. « « ¢ « .

« e » o ® e s o o e .

s o @ o e .

* e ¢ & & 4 2 s =

Regensburg Mil Post. « . . . . « . .

Garmisch Mil Post. . . « &
Engineer Field Service . . .

TOtal. e ®» & & @ * ¢ o s @

dan Feb Mar
1,005,750 1,005,600 977,250
R70,215 257,88l 242,58,
2,178,198 2,973,577 2,287,136
1,382,752 1,604,793 1,285,309
478,121 610,942 517,812
1,362,654 1,986,532 1,778,400
1,269,898 1,111,980 1,166,309
187,481 668,835 799,650
372,825 361,124 384,128
851,497 1,011,457 939,159
894,190 781,721 753,280
916,218 893,875 891,430
335,103 437,401 418,115
152,823 154,007 272,488
636,778 597,110 548,748
306,091 317,823 364,241
718,322 923,841 618,014

.13,318,916 15,698,499 14,224,017
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13, The Engineer Labor Force.

a. The number of men employed by the Corps of Engineers in the

European Command in different categories was as follows:

Category | Jan Feb iiar
U. S. militarye « o« o o o o o o o . . 7,82 7,055 6,609

550 573 572
55,662 58,679 56,626
13,099 12,923 13,137

2,913 © _ 3,04 3,004

TOtAl o o o o o o e e e e e w e . 80,048 82,274 79,948

U. S. and Allied civilians. . . .
Hired German workmen. . « « » +
German contract workmen . . « . .
Displaced persalfS « « « + ¢ « + &

b. The distribution of the labor force by commands and posts
was follows:

Employed by Jan Feb Mar
Office of Chief Engineer and Depots. . 6,705 6,704 6,515
USFA « o o o o o o o o o o o v o o oo 2,244 1,777 1,409
USAFE: o o o « o = s o o & e« o s o 13,218 13,719 12,541
CMGUS. e o o e o e o e o o o o & n‘ ¢ o 7,897 8’224 7,107
BPOE ecv o o o o o o o o o s o o o o o 2,545 3,276 2,859
Hq Command, EUCOM. « « « « « « « ... 8,736 9,083 9,951
Heidelberg il Post. . « . « « « « . . 6,003 6,851 7,133
Stuttgart Mil Post o « « o « o « « o . 1,209 3,479 4,996
Darmstadt Mil Post . « « ¢ ¢« « + ¢« « « 1,951 1,79 1,886
Wetzlar Mil Post . « + ¢« ¢« ¢ ¢ « « + & 44533 5,114 YAYIA)
Munich Mil Poste « &« v ¢ ¢ ¢ ¢ o o o o 4,906 3,845 4,314
NBrnberg Mil Poste o o « o o ¢ o » « o 6,443 - 5,364 Ly'T84
Augsburg Mil Poste . o ¢ o o+ ¢« + « o o 2,121 2,349 2,429
Wrzburg Mil Post. . « « + . o o o .. 983 856 1,470
Regensburg Mil Post. e« s e s s e s s 3,726 3,479 3,104
Garmisch Mil Post. « « « o + o & + & . 1,387 1,392 992

42841 42 968 4,013 -
Total- a o o o ® & s 3 & s e s s e 80,04,8 82,274 79’948

Engineer Field Service .

¢c. The employment of the labor force by type of operation was:
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Operation Jan Feb Mar

Construction of buildings. . . . . « 5,452 6,183 5,329
Construction of roads. « « » « » « « 2,134 1,756 1,285
Construction of airfield pavements . 413 362 276
Construction of railroads. . . . . . 422 266 295

Construction of utilities systems. 991 1,057 836
Construction of technical facilitiés 107 130 109
Minor comstruction « « « « « « « « o 1,430 1,737 1,662
Maintenance and utilities. . . . . . 20,335 20,614 18,515
Housekeeping services. « « « « « « « 31,490 31,547 33,473
Other operations « « « o « ¢« « « « » 7,007 7,179 7,016
Overhead « « o » o o « o o« s & « « « 10,267 11,443 11,152

Totale ¢ o« ¢« ¢« o o ¢« o o s o« o o 80,048 82,274 79,948

4

19. Real Estate.

Real estate holdings of the U.S. Army in Germany on 1 January
1948 were based upon 20,182 requisitions and 1,362 confiscations, and
had a monthly rental value of RM 8,379,669. By 31 March holdings were
reduced to 19,793 requisitions and 1,325 confiscations. In the Frankfurt
area, some five hundred holdings held by the U.S. Army were turned over
to the German bizonal administration. Accounts were compleﬁed in
settlement of debts owed to the French Government for use of real estste
in France between 1 July 1946 and 1 April 1947. The debt amounted to

nearly five million dollars.

20. Demolition of Enemy War Installations.

Destruction of German war installations required the-specific
approval of the Chief Engineer. This requirement was made necessary by
the sericus shortage of housing for troops and the German civil popula-

tion, as well as of storage facilities. The number and types of



installations located and destroyed up to 31 March 1948 were:

Type of installation

Minefields and other explosive
obstructions

Nonexplosive obstacles on main Allied
lines of communication

Fundamental defensive construction on
main routes

Fens for submarines, E-boats, R-boats

Permanent fortified land constructions

Nonexplosive obstacles and field
obstacles

Instaliations for V-1, V-2, and other
V-weapons

Permanent fortified coast defense
constructions

Fighter control and radar installations

Base and operational airfields

dntigircraft installations

Underground depots, workshops

Military and public air raid shelters

Underground communication cables excess
to German and Allied needs

Fixed radio stations

Centers of communication and relay
stations

Military scientific research centers

Firing ranges surplus to Allied needs

far material depots

Strategic bulk petroleum products
storage installations

Barracks and camps

Headquarters and Administrative
installations

Military emergency war housing

Hospitals

Gonvalescent and recreation centers

Military schools

Naval depots

Ground force depots

Ground force arsenals

Naval arsenals
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No. located No. destroyed

9%.3 (sq.km) all

11.74(sq.km) all

1,304 all
1 all
1,968 1,913

61.4 (8qekm) all

22 all
24 all
24 all
136 all
571 all
197 IvA
5,557 4,175
1 all
20 all
23 all
46 42
128 123
131 109
6 2
4,056 72
96 3
gl 4
147 1
39 2
18 1
3 0
266 6
45 1l
1 0



21. Intelligence.

Work continued on long-range intelligence of a static topographic
nature. German geographers and displaced persons were employed. Zleven
new projects were assigned to ard coriginated by the Cffice of the Chief
" Engineer. Requests for engineer intelligence were received from the
EUCOM Deputy Director of Intelligence, the Netherlands Liaison Mission,
and Army ilap Service. Forty-three short-term projects were carried over
from the previous quarter. Intelligence reports and documents received
by the Cffice of the Chief Engineer totaled 10,174; documents trans-

mitted to other agencies totaled 9,790.

22. Maps.

wapping and map reproduction for the European Command was carried
out by the 7709th fEngineer Base Reproduction Detachment, which printed
1,339,000 map impressions during the quarter. Topographical work was
done by the 66th Engineer Topographic Company (Corps). It was engaged
in revising certain sheets of the GSGS 4414 series and in several other
projects. It printed 301,000 impressions. The Land Survey Cffice, a
German agency, was engaged in trigonometric adjustments of the European
triangulation net in the Balkans. Wap distribution was carried out by
the 25th Engineer MAp Depot Detachment from its depot in Kifilheim. Approx-
imately 217,800 maps were distributed to agencies and units. Some 607
tons of excess maps were shipped to be pulped. Fifteen tons of maps were

received from the British Army of the Rhine, the 66th Topographic Company,

=2



and the 7709th Reproduction Detachment.

23. Fiscal hMatters.

The Chief Engineer's budgetary and fiscal responsibilities in-
cluded preparation of quarterly and annual budget estimates covering
engineer operations, controlling budgetary suballocations, and guiding
the expenditure of funds for headquarters procurement of engineer equip-

ment and supplies.
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FOOTNOTES

N.B. This chapter was prepared from data furnished in the repbrt
of operations submitted by the Chief Engineer for the period 1 January-

31 Larch 1948.
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Chapter XXIX

CHIEF SURGEON

ORGANIZATION AND ADMINISTRATICN

’

1. QOrganization and Principal Executives.

a. A1l policies and operations of the iedical Department in
the European Command were directed by the Chief Sﬁrgeon, Brig. Gen.
Edward A. Noyes. The Office of the Chief Surgéon was organized in 10
divisions, most of which were in turn subdivided into specialized
branches and sections. The divisions were the following: Personnel
and‘Administration, Operations and Hespitalization, Preventive Medicine,
Professional Service, Dental, Nursing, Veterinary, Medical Supply,
Medical Statisties, and Fiscal. (See Chart II.) On 10 March the Office
of the Chief Surgeon moved from Frankfurt to Heidelberg and tllere became

part of Headquarters, EUCOM (Rear).
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b. Principal members of the Chief Surgeon's staff on 31 iarch
werii) Col. Gouverneur V. Emerson, Deputy Chief Surgeon and Chief,
Operations and Hospitalization Division; Col. Bryan C. T. Fenton, Ex-
acutive Officer; Capt. Charles F. icAleer, Jf., Assistant Executive
Officer; Lt. Col. Hartwin 4. Schulze, Chief, Preventive Medicine
Divisioﬁ; Col. Roger G. Prentiss, Chief, Profsssional Service Division;
Col. Charles k. Taylor, Chief, Dental Division; Lt. Col. E. G. Cooper,
Chief, ledical Supply Division; Lt. Col. Louise k. Fitzgerald, Chief,
Nursing Divisionj; Col. Hafold E. Egan, Chief, Veterinary Division; Capt.
David Tatch, Chief, Fiscal Division, and William G. Goode, Chief,
Medical Statistics Division. The staff consisted of 20 officers, 40

enlisted men and women, 21 American and Allied eivilians, and 19 Germans.

2. Personnel and Administration.

a. All personnel problems pertaining to officers and enlisted
men and women assigned and attached to units and installations coming
under the direct operational jurisdiction of the Cizief Surgeon were a
responsibility of the Personnel and Administration Division. So also
was the responsibility of executing administrative procedures pertaining
to civilians employed by the iiedical Department in the European Command.
Liaison was maintained with the medicsl representatives in the Central
Officers' Assignment Section of the Personnel snd Administration
Division of EUCCY Headquarters.

b. There were 293 officers and 992 enlisted men assigned to

units under the direct operational contrel cf the Chief Surgeon. There
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" were, in addition, some 1,700 American, Allied, and German civilian

employees.
t

3. Distribution of Responsibilities:

The Chief Surgeon was responsible to the Commander in Chief,
EUCQ¥, for the maintenance of the health of the forces of occupation;
for the technical supervision of the medical services; for professional
treatment and saﬁitary measures; for recommendations as to the adequacy
of rations supplied by the Chief Quartermaster; for supervising hos-
pitalizaticn and evacuation; and for supervising medical service to
displaced persons and civilian internees. In addition, the Chief
Surgeon had under his direct operational control the 97th and 98th General
Hospitals, the 4th ledical Laboratory, the 7713th Medical Department
Training Center, the 30th and 33d Medical Depot Companiss, and the 7789th
Wedical Detachment. The Chief Surgeon published the European Command
monthly liedical Bulletin. Commanders of major commands--3merican Graves
Registration Command, U.S. Ccnstabulary, Bremerhaven Port of Embarkation,
USFA, USAFE, First and Second Military Districts, and OMGUS~-were in turn
responsible for the various phases of medical service within their commands.
The medical operational chain of command was in three echelons; the first
consisted of troop unit medical service troops and cf dispensary service
‘in\military posts; the second, hospitalization provided by fixed hospitals
cn an area basis; and the third, specialized treatment in general and in

certain station hospitals.
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4. Policy as to Provision of Medical Services. -

The U.S. Army medical and dental services in the European
Command were, according to established peolicies and procedures, pri-
marily for the benefit of the armed forces and were not rendered to
others tc the detriment of the armed forceé?) For authorized persons
other than those constituting the armed forces, surgery was performed
and medical and dental service provided as reqﬁired. Normal dispensary

service including medical, surgiéal, and dental treatment was pfovided

to all persons assigned and attached teo military »osts.

TRGOPS

5. Enumeration of Units.

Medical Department units in the European Command on 31 March

(3)

were the following:

UNIT LOCATION ASSIGNED TO
97th General Hospital (1000 beds) Frankfurt Chief Surgeon
98th n n (* ®* ) Hunich " "
319th Station Hospital (500 " )  Bremerhaven BPCE
387th " n (% " ) Stuttgart Stuttgart Mil Post
279th 0 n (350 "™ ) Berlin QiGUS '
385th W " (®m m™ ) Nfrnberg N8rnberg Mil Post
130th ® " (250 ® )  Rohrbach Heidelberg Mil Post
388th % n (® " ) Giessen Wetzlar Mil Post
110th n (150 " ) Vienna, Austria USFA
124th ® o ( ¢ % ) Linz, austria USFA
120th " u ( » % ) Bayreuth Nfrnberg kil Post
250th ® n (" w ) Regensburg Regensburg il Post
317th W " (" " ) Wiesbaden USAFE

9th " 1 (" ® )  Whrzburg Wirzburg il Post



UNIT

57th Field Hosp, Unit 1(150 beds)
57th " ] n 2( n n )
341st led Disp “GCV (30 * )

1st Aed Gen Dlsoen°ary “GA“
5th "
6th " n n n
7 t‘ll 3] [} 1] [}
gth W # 1 u
9th ® n "
13th ® ® n "
1 5 th ] 1 " n
24th w " "
25th nm i "
4L50th " Son "
536th ] 1" ft n
539th % ® i "
540th ® ® " n
29 M " uGRw
10 -bh 1t " ] 1]

633d Med Clearing Co (Seo)
30th " Depot Co C/Z
33d HMed Depot Co C/Z
80th Hosp Train Unit
781st Dental Operatlng Det “EEY
7 82d 1 " ]

LOCATION

THrzburg
Glasenbach, Austrla
Paris, France
Darmstadt
Kitzingen
Munich

Bad T®lz
Karlsruhe
Bremen
Feudenheim
Hanau

Bad Mergentheim
Bad Wildungen
Vienna, Austria
Garmisch
Augsburg
Sonthofen
Frankfurt
Berlin
Stuttgart
Weinheim

Fiirth
Frankfurt

Vienna, Aaustria
n "

Bremerhaven

7 83d 4] 1] fl n
91st Dental Prosthetic Det (Mobile)Glasenbach,4ustria
1] BH"
25334 lied Det WIAW
255th 1] " "

264th ] " n

288th " Mess Det "“AH"
621st Prophylactic Det “N4g"
62 24 u fn " n
525th Hq Det Prophylactie Plat

nAQu
167th Veterinary Food Insp Det "DDW
1 68 th i L 1t 1] fl
48 3 d ] n 1] " 1]
487 th " n n ] n
48 8-th 1" L [ 4] n "

H/H Det 7713th Med Dept Tng Center
7789tL Hospital Det
7779th 0

4th lied Laboratory WHBY

Ansburg
Bamberg
Glasenbach,Austrig

Vienna, Austrla
1

1 f

Bremerhaven
Berlin
Munich
Mannheim
Wels, Austria
Nirnberg
Heidelberg
Wiesbaden
Heidelberg

ASSIGNED T0

lst Infantry Div
USFA

“AGRC

Darmstadt Mil Post
WHdrzburg ¥il Post

dunich L) n

u 1] ]
Heidelberg ® n
BPCE

Heidelberg * M
Eq Comd, EUCQM
Stuttgart Mil Post

Wetzlar "

USF4

Garmisch }Mil Post
Augsburg " n

dugsburg " "
Hq Comd, EUCQN
MGUS
Stuttgart Mil Post
Chief Surgeon
Chief Surgeon
97tk Gen Hosp
USFA

it

n
n

pPO&E
Nﬁrnberg 17il Post
L § n
USFA
n
1
i

BPCE

OMGUS

Munich Mil Post
Heidelberg Biil Post
USFA

Chief Surgeon
Chief Surgeon
317th Station Hosp
Heidelberg Mil Post



6. TIraining.

The Medical Department Training Center, attached to the 385th
Station Hespital in Ntrnberg, comoleted two six-week training courses
for noncommissicned officers during the first three months of 1948. The
courses were designed tc teach Medical Departmnent noncommissioned officers
leadership, methods of instruction, medical administration, and related
subjecté. Some 120 students were graduated from the schcol during the
qgarteﬁ%) The scheool for hiedical Department maintenance technicians at
the Flirth iledical Depot gave two six-week courses in the principles of
first and second echelon preventive maintenance and repair of medical
technical equipment. Twelve students attended the two courseé?) The
4th Medical Laboratory gave advanced training for laboratory technicians
in bacteriology, serology, chemistry, pathology, parasitology, and animal
pathology. Twenty-twc students attended the cpursei?) At the 98th
General Hospital medical and surgical technicians received on-the-jcb
training in a special six-week practical course. Half of each day was
devoted to theory and the remainder to practical instruction. The post-
graduate courses for Medical Corps officers at the ledical School of
Vienna were attended by 45 officers. The courses, each of six weeks'
duration, were in medicine, surgery, patholcgy, obstetrics, X-ray,
crthopedics, psychiatry, pediatrics, dermatolegy, and eye, ear, nose and

(7)
throat.
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HOSPITALIZATION AND EVACUATION

7. Hospitalization.

The authorized number of hospital beds on 31 March 1948 was
5,350 in the occupied areas of Germany and Austria, and 30 beds in the
American Hospital in Paris operated by the 341st Medical Dispensary for
the staff of the American Graves Registration Commend. The total number
of patients on that déte was 3,226, amounting to a bed occupancy of 60
percent. GHospitals for the care and treatment of displaced persons
operated by the Surgeons cf major commands and military posts under the
supervision of the Chief Surgeon, numbered 41, with a bed capacity of
8,7,9. There were 6,175 patients in these hospitals on 31 liarch. The
civilian internee hcspital at Dachau, containing 900 beds, was closed

on 24 January.

8. Central Hospital Fund.

The Central Hospital Fund, had a balance on hand cn 1 January
1948 of $28,624.79. With an expenditure of $450.00 in the form of grants
tc the 130th Station Hospital and the 57th Field Hospital and no receipts,

the balance on hand on 31 karch was 328,174.79.

9. Policy in the Evacuation of Patients.

a. A hospitalization policy of 120 days was in effect. Wedical
care requiring up to 120 days of hospitalization was provided in hospitals

in the European Command. 7Patients whose hospitalization was expected to
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exceed 120 days were evacuated to the United States, except those whose
lives would be jeopardized by evacuation and key persons whose services
were required in the Buropean Command and who cculd be returned to duty
within a reasonable time after 120 days.

b. Evacuation to the United States was carried out‘by sea and
air. Patients for returan by sea were assembled at the 319th Station
Hospital in Bremerhaven, to which they were moved from their respective
hospitals by hospital train. Mental patients who had to be transported in
closed wards were moved from the 317th Station Hospital, the Neuro-
psychiatric Center, directly to U.S. Army transports. Patients for re-
turn to the United States by air were assembled at the 97th General
Hospital in Frankfurt, to which they were moved either by train or air,
depending on their condition.

c¢. During the first three months of 1948, 481 patients were
evacuated to the United States by sea and 296 by air. Within the
European Command, movements by train included 400 hepatifis patients to
the Hepatitis Center at the 120th Station Hospital; 396 orthopedic patients
to the Orthopedic Center at the 387th Station Hospital; 21 neurosurgical
patients to thé Neurosurgical Center at the 98th General Hospital; 382
psychiatric patients to the 317th Station Hospital; 28 tuberculosis
patients to the 97th General Hospital; 328 patients to the 319th Station
Hospital for return to the United States; 56 mental patients from the
317th Station Hospital to Bremerhaven to embark on transports; and 116
patients to the 97th General Hospital for evacuation to the United States
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by air. Thirty patients were moved by air within the European Command.
This number included 11 patients moved to Germany from Trieste, 1 each
from Asmara and Eritrea, and two from Home.

d. The hospital train fleet in the European Command consisted
of one steam train of 16 coaches; two two-cocach Diesel auto—raii am-
bulance cars; twc one-coach Diesel auto-rail ambulances, and four ward
coaches, which were attached to regular military and civilian passenger

trains.

HEALTH CF THE CCMMAND

10. General Health Conditions.

m

The health of the Command was, in general, good. There was
no unusual incidence in contagious diseases. On the contrary, res-
piratery diseases failed tc reach seasonal expectations. Rates of
admission to hospitals for all diseases fluctuated near 700 per thousand
per annun. Admissions due to injury remained fairly constant at 70

tc 75 oer thousand per annum.

1l. Respiratory Discases.

The incidence of respiratory disease was lcw. 4 contributing
factor was held to have been the mild winter. Comparative rates for

the first quarters of 1948 and 1947 were:
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Jan Feb Mar

1948. « ¢« ¢ o« 91 89 108

1947. . « « « . 180 217 132
The incidence of influenza in troops was low. Rates were between about
2.3 and 2.8 per thousand per annum. Early in liarch there was a wide-
spread wave of influenza-like infection in the German population of
Hesse. Cne positive influenza blood titration was recorded from a
patient in Giessen, center of the cutbreak. The virus involved was B.
The incidence of diptheria was low. Rates were between about .3 and .8
per thousand per annum. No deaths resulted from the disease. Other
respiratory diseases, such as measles, mumps, scarlet fever, strep-
tococcic sore throat, and meningococcic meningitis occurred only in

sporadic cases.

12+ Gastrointestinal Diseases.

The incidence of common diarrhea declined from a rate cf 8.0
per thousand per annum in January to a rate of 4.0 in mid-February, at
which it remained cconstant to the end of March. There was one case re-

ported of paratyphoid. fever (S. Hirschfeldi).

13. Infectious Hepatitis.

The incidence of this disease was on the increéase. From a rate
of 11.5 per thousand per annum in January, it rose to about 13.0 at the
end of March. There were no localized outbresks. Patients stricken

with the disease came from all parts of the European Command.
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14. Scabies.
From a rate of 19.0 per thousand per annum early in January the

incidence of scabies declined to 13.4 at the end of March.

15. Venereal Diseases.

The monthly venereal disease rates per thousand per annum for
the forces of oceupation, and for the white and Negro components se-

parately, were as follows:

Total Syphilis Rate Gonorrhea Hate
Nonth VD rate White Negro White Negro
January 162 35 126 100 294
February 127 33 89" 76 206
March 126 32 122 79 160

Venereal disease control activities emphasized command responsibility
and the elimination of troops whe had contracted the diéeases more than
cnce. 4 study to evaluate the effectiveness of a new venereal disease
prophylactic containing oxophenarsine hydrochloride and scdium, lauryl
sulphate, was begun. The study was sponsored by the Surgecn General,

Department of the Army, and the U.S. Public Health Service.

CTHER SERVICES

16, HNutrition.

To improve the rations served in U.S. Army-operated messes, a
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iMenu Planning Beard was established on 4 March, consisting of the Chief
of the Subsistence Section, Office of the Chief Quartermaster; the
dietician from that Office; a representative of the Chief Surgeon;

the Command Food Service Supervisor; and an enlisted man whose normal
duties consisted of cperating Type A messes. It was the function of the

Board to insure the nutritional balancing of the monthly field ration

master menu, the provision of variety in food, the evaluation of menus

with regard to vitamins and minerals, the use of seasonal fresh fruits
and vegetables, and the preparation\of food in a tasty manneﬁ?)
17. Sanitation.

a. On 31 March 1948 64 municipal or fixed water supplies were
approved for use by the forces in Germany and Adustria. Water from ap-
préved supplies was constantly sampled for potability. Of 2,353 water
samples examined bacteriologically, 15 (.6 percent) were nonpotable and
40 (1.7 percent) were guestionable.

b. The control of insects, rodents, and vermin was carried out
chiefly at the post level. The status of control programs was period-
ically reported to the Cuief Surgeon, who made re?ommendations for
necessary corrective actioen.

c. Owing to a lack of mixing and freezing equipment, some troop
units, it was found, sent dry ice cream mix, issued as a part of fieli
Ration 4, to German plants to be made into ice cream. Since most of these

plants operated under sanitary conditions considered substandard by the

-4 1-



U.S. Army, the Chief Surgeon recommended to the Chief Quartermaster that .
the ice cream be made in plants operated by the EUCOM Exchange System,
where Army sanitary standamds prevailed. At the same time, additional
mixing and freezing equipment was ordered from the United States.

d. Stringent regulations concerning sanitary conditions in
barber and beauty shops operated for the occupation forces were announced
by BUCCM Headquarﬁers in February. The regulations made EUCCM Exchange
System officers in charge of such shops respcnsible for the maintenance
of sanitary conditions as laid down in AR 40-205. Army medical officers
were made responsible for inspecting such shops operated by units to which

(9)

they provided medical care.

18. Professional Service.

a. The withdrawal of members of the professional staff at the
end of their tours of overseas duty and their replacement had become
stabilized by February, although a number of new officers placed in key
positions were young and inexperienced. Practically all of the neuro-
psychiatrists in the Eurﬁpean Command, except those a@ the Neuropsychiatric
Center, finished their tours of duty in the European Command. The re-
placements promised to succeed them were graduates of the Army Specialized
Training Program with little or no practical experience. 4s a corrective
measure to this condition and to improve the profsssional knowledge of
these officers, monthly visits of civilian consultants from the Unifed
States wers organized, the first group arriving late in January. These
profesgional consultants visited all the U.S. 4rmy hospitals in the
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European Command, consulted on difficult cases, participated in clinical

conferences, and gave informal lectures on professional subjects.

b. The Infectious Hepatitis Center was visited by John R. Paul
and William P. Havens, Jr., of the Virus and Ricketisial Disease Com-
mission of the Army Epidemiological Board. Both doctors expressed
satisfaction with the facilities of the center.

¢, Pediatrics and other forms of medical care for dependents
pl#ced a heavy load on the medical service. No major problems or epi-
demics existed. The only sericus problem was a shortage of qualified
medical officers.

d. The 97th and 93th General hospitals were designated as
specialty centers for the treatment of neurosyohilis. Some neurosyphilis
patients of types formerly evacuated to the United States were kept in

the BEuropean Command for treatment.

19. Surgerg.

The surgery performed, by number of admissions, was as follows:

General SUPZErYe o « o « o o o o o o o o o 1,922
Orthopedic surgery « « « « o o « o o ¢ o o 1,241
Opthalmic surgery. « « « « o « « « « ¢« « o 172
Otorhinolaryngologic surgery . « « « « . . 660
Urclogye « s o o s o o o o o o » » o « o « 1,030
SeptiC SUPEErY + « o « o o o o o o o o « o B47
NOuUroSUPEETY « o « o o o o o o s o o « o o« 136
Obstetrics and gynecology. . « « « « « . o 1,987
MiscellaneouS. « « ¢ « « o « o o o o » . 47

Total number of direct admissions. . . . . 7,842
Total number of clinical visits. . . . . .42,901
Elective operations. . « . « « « . + + . .« 3,310
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Emergency operations, . . .. . . « 4 & 2,161
Number of birthse ¢« ¢« ¢« « o« ¢ ¢ o« =« « o« 879
Number of deaths, including

stillbirths and patients dead on

arrival in hospitals. . « + + . « + & 4l

20. Dental Service.

There were 137 Dental Corps officers on duty in the European
Command on 31 Mérch, which was 12 below authorized strength. Dental
clinics in operation numbered 74. There were, in addition, three mobile
dental units of Type EH and one prosthetic unit of Type BH assigned fo

U.S. Forces, Austria. Dental supplies were adequate.

21. Nursing.

The Army lNurse Corps strength‘at the end of March was 353. Dur-
ing the first quarter of 1948, 109 nurses were returned to the United
States, two were evacuated, and 12 were separated from the service in
Euroﬁe to accept civilian employment. Those arriving for duty from
the United States numbered 112. Sixteen nurses received appointments

in the Officers' reserve Corps.

22. Veterinary Service.

a. The monthly average strength of Veterinary Corps Officers
was 23. The monthly average strength of enlisted men, all working as
meat and dairy inspectors, was 53. Inspection of meat and dairy pro-
ducts was the principal activity. 411 foods served in messes, sold in

commissaries and in EUCOM Exchange System stores were inspected by



Veterinary Corps men. Food inspections at the Bremerhaven Port of Em-
barkation were coordinated with loading operaticns, since most of the
food stocks were loaded directly from ships into freight cars for shipment
to various Posts in the U.S. Zones of Germany and Austria.

b. The care of army horses was considered satisfactory in spite
of a constant turnover of specially trained troops. There were few in-
juries and diseases among the animals. Diseases in Army guard dogs were
confined tc occasional digestive disturbances and minor skin conditions.

c. Some 530 pets, mostly dogs, were examined by the Pet Rede-
ployment Unit at Bremerhaven‘and shipped to the United States. 4s re-
ported by the New York Port of Embarkation, these animals with few excep-

tions arrived in good physical condition.

23. liedical Supply.

a. The Office of the Chief Surgeon operated two depots, one at

[

Frth and one at Weinheim, Germany. The Iirth depot, operated by the 33d
liedical Depolt Company, received, stored, and issued all medical supplies
to meet military requirements. It also operated a surplus property section
of the European Command 6ptical shoo, and a base maintenance shop for re-
nair of medical technical equipment. 4 separate account was maintained of
medical supsiles in excess of military requirements for the use of the
International Refugee Organization (IRO), to meet its needs until 30 June
1949.

b. The depot at “einheim, operated by the 30th Medical Depot

Gompan, served as a depot for medical supplies for displaced persons
gy 3 Fy by s
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hospitals and German and Austrian civilian medical institutions. This
depot was engaged in shipping suppliss set aside for the IR0 to the Flirth
Depot and in preparing the transfer of the depot tc tne German agency,
.known as Staatliche Erfassung Gesellschaft fur Oeffentliches. Gut (STEG).
There were 207.33 long tons held as IRD stocks. There were 387.07 long
tons shipped to Austria and 1,930 long tons given to STEG.

c¢. Medical supplies procured in Europe consisted of the fol-

lowing:
Items procured , Quantity Value in RM
Typhus vaccine. « « « « ¢ ¢« ¢« « » « » 200,000 cc. 319,200
Triple typhoid vaccine. . . . . . . . 300,000 cc. 8,100
Vigantol oil. . . « . ¢« « « + « . « + 132,000 cc. 7,800
Tetanus toxoid, plain . « « «.. « « « 20,000 cc. 2,400
Diptheria toxoid. . . . . . . . . . . 20,000 cc. 6,000
Tetanus antitoxin » . . . . « . . . . 2,100 cc. 588
Vigantol forte. . « . « ¢« « ¢+ . « . « 5,000 cc. 4,500
Dry ice « v + o « o & e« e o s e e o 3,900 kg. 2,550
Paratyphoid vaccine . . « « . . . . . 2,500 cc. o7
Anhydride acid. « « ¢« « & ¢ « ¢« + « « 2,000 gm. 16
Omnadin o « o o ¢ o o s ¢ 3 ¢ o v o 480 ce. 99
Distemper serum « « « « o« « « » « « » 100,000 cc. ‘18,500
Smallpox vaccine. « + « o « « o « o« o 75,000 doses 3,187
Sodium acetate. + ¢« « ¢ o ¢« 4 4 o o W 12 kg. 10
Test tubes (25 & 200 mm). « « . « . . 1,000 1,850
Reagent bottles (250 ml.) « « « « . . 300 1,590
Glass cutters « « ¢« ¢ ¢ ¢ ¢ o o o « & 14 81
Rubber stoppers (15,17,20 mm.). . . » 1,430 183
Sulphuric geid. . « &+ « ¢ ¢ ¢« ¢« « & & 200 kg. 18
Guinea Pig5 o « o« ¢ ¢ ¢ 5 +» o o o &+ o 30 S0
Assorted pharmaceuticals. . . . . . . one lot 332
Total « ¢ ¢ v o ¢ ¢ ¢ o e o v o o 417,661

2. Cptical Shop

Production by the European Command optical shop was as follows:
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Standard issue P-3 spectacles processea. s Y 74

"Lens only" and duplicate lens jobs processed. « « « « ¢« ¢ + o & 195
lilscellaneous repair jobs processed. o« + o+ « o ¢ o ¢« o o o o o 71
Bifocals procecsed « « o o o o s s o s o o o 4 o s e s o 4 e s e 197

25. laintenance.

Medical Department technical equipment was repaired chiefly in
the base maintenance shop at the Fiirth depot. Some repair work was done
by mobile maintenance teams which, in addition to repair work, gave in-
struction in preventive maintenance. The number of pieces of medical
equipment repaired, exclusive of those repaired by the mobile teams and
returned to users was 1,354; and the number repaifed and returned to stock

was 1,59.

26. Fiscal Matters.

Tge Chief Surgeon was responsible for certain fiscal matters
relative to the medical service in the Buropean Command. Among these were
the preparation of annual and quarterly budgét estimates covering appro-
priated funds and German funds; the review of budgét estimates of the
Surgeons of major commands; and the maintenance of fiscal records on the
expenditure of funds allocated to the Chief Surgeon by the Deputy Budget
and Fiscal Director, EUCQH.. The Chief Surgeon, acting through the Fiscal
Division of his office, arranged for the payment for medical supplies
purchased in the European Command; investigated and settled claims against
the United States incident to the procurement of medical -supplies in Europe;
and settled claims relative to medical service rendered by civilian physicians,

surgeons, and institutions.
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FOOTNOTES
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Chapter XXX

CHIEF CF CRDNANCE

CRGANIZATION AND ADKINISTRATION

1. OCrganizaticnal Changes.

Only two changes occurred in the structure of the Gffice of
the Chief of COrdnance during the quarter ending 31 liarch 1948. Formerly
operating under the Adjutant, the Uffice Service Branch was made intoc an
independent division on 19 Rarci%) To it were assigned the functicns
normally performed by the Adjutant and Executive Cfficer, including
issuance of crders; maintenance of liasiscn with other divisions; pre-
paration cf correspondence for the Chief of Urdnance and his deputy;
operation of wWessage Center, Technical Library, Aeprcducticns section,

NMail Room, Teletype Service, and Motor Pool; and supervision of the
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Publications Branch, Mail and Records Branch, and Office Supply oranch.
l'aj. A. G. Johenning, the Adjutant, was designated as cnief of the
Office Service Division in addition to his other duties. The Cffice
Service Divisicn employed the staff formerly assigned to the Cffice
Service Sranch, consisting of 12 military perscnnel and 29 civilian
employees. The other crganizational change occurred on 31 Karch, when
the 4administrative and Reports Sranch of thne Supply Division was re-
organized and renamed the Administrative 3rancn. It abecrbed the func-
tions of the Installations Branch, which was dissolved upon the elimina-
ticn of certain inspection missions and in an effort Lo decrease per-

connel.

2. iove of Offices.

As part of the move of EUCQH Leadquarters, tue Chiel ¢f Crdnance
transferred his office from the Headquarters Building in Frankfurt to
Heidelberg between 1 and 5 Marcé%) Involved in the mcve were 27 cfficers,
47 enlisted men and women, 119 American and allied civilians, and 58
German employees. Forty-twc houses and apartments were required for
married members ci the staff. The new office space assignment was

(3)
14,920 square feet.

3. Key Personnel.

On 12 January Lt. Col. R. k. Einfeldt, former chief of the
Installaticns Branch in the Supply Division, was made commander of the

Rothenbach Crdnance Scrap Collecting Point in glace of Maj. H. I.



Williams. Maj. D. C. Beck succeeded Lt. Coi. Einfeldt as branch chief.

(4)

Office and divisional chiefs remained as follows:

Chief of Ordnance. . . . « « + « . «» «Brig. Gen. Elbert L. Ford
Deputy Chief of Crdnance . . . . . . .Col. C. Wingate Reed

Chief, Office Service Division . . . .Maj. Alvy G. Johenning
Chief, Ammunition Divisiom .-. . . . .Maj. Ralph i. licliahon
Chief, Budget and Fiscal Division. . .Lt. Col. Harry K. Haas
Chief, Maintenance Division. . . . . .Col. kilton Z. Winson
Chief, Fersonnel and kanagement Div. .Col. John S. Talker

Chief, Procurement Division. . . . . .Lt. Col. Charles R. Currier
Chief, Supply Division . . . . . . . .Col. George C. Eddy

4. Strength.

a. Assigned to installations under the Chief of Ordnance on
1 January were 252 officers, 24 warrant officers, and 2,552 enlisted men.
Authorized strength on that date was 256 officers, 24 warrant officers,
and 2,552 enlisted men. The authorized military strength increased by
31 March to 260 officers, 24 warrant officers, and 2,846 enlisted men and
the actual strength to 246 officers, 26 warrant officers, and 2,536 en-
listed men.

b. A small decrease occurred in each of the three categories
of civilian employees on the staff of the Chief of Ordnance. American
employees decreased from 63 on 1 January to 60 cn 31 March; Allied and
neutral civilians detreased from 41 to 39; and Germans decreased from
47 to 40. The delay in transferring 201 files and other records of
employees from Headquarters Command in Frankfurt to Heldelberg iilitary
Post retarded pending personnel actions, including promotions of staff

(5)

members.
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5. Field Installations_and Their Subsidiaries.

a. The Chief of Ordnance inspected each installation under his

control twice a year, making a report of his vieit to the DUirector of

the Logistics Division. Commanders of posts within which ordnance in-

stallations were locafed visited them about three times a year to check

on fire prevention, security measures, and use of facilities. The fol-

lowing list indicates the 17 major ordnance installations and their 13

(6)

subsidiaries which were cperating on 16 January.

1.
2.
3.
be

5.

6.’

7.
8.

10.

SUPPLY DIVISION

Major installation

Griesheim Ordnance Depot

liannheim Crdnance Depot

Nordenham Ordnance Depot 1.
Kitzingen Ordnance Derot

Subsidiary installation

Li#tbberstedt Ordnance
Subdepot

PROCURENMENT DIVISION

N#irnberg Vehicle Park
Illesheim Vehicle Reserve Park
Rothenbach Crd Scrap Collecting Point
Ordnance Frocurement Center

(Cber Ramstadt)

WAL NTENANCE DIVISION

Ordnance Base kiaintenance Center 2.
(Esslingen) 3.
40

5.

6.

7.

8.

9.

" Friedberg Crdnance Rebuild Shop 1C.

11,

Esslingen Ord Sevbuild Shop

Waiblingen " n,
Neckarsulm " n w
BBblingen % ¥ "
Aale n 1 i 1
Schwibisch Gatind # w

Bad Constadt Vehicle Park

heilbronn Vehicle Park

Risselsheim Crdnance Rebuild
Shop

Stuttgart (rdnance nebuild Shop



11. Butzbaeh Crdnance Shop

12. Kassel Ordnance Shop

13. Karlsfeld Ordnance Depot

14. CQOber Ramstadt Tire Rebuild Shop 12. Bfittelborn Used Tire Lepot

AMMUNITION DIVISICN
15. Minster Ammunition Depot
16. Bamberg Ammunition Depot 13. Oberdachstetten Explosives

Depot

PERSONNEL_AND MANAGENMENT DIVISION

17. 7715th EUCQM Ordnance School (Eschwege)

b. The Chief of Ordnance maintained in his 6ffice conplete stock
records on all major items and a consoclidated list of parts, tcols, and
equipment stocked at the depots. Command inspections of the kllnster
Anmunition depot on 6 February and of the Illesheim Vehicle Reserve Park
on 5 March disclosed an accuracy of 98 and 96 percent, respectively
in their stock record accounts, and excellent storage and warehousing at
both depots. Command inspections of the Griesheim and kannheim depots
were scheduled for the month of Apri§?) Although the post commander
ordinarily acted on reports of survey originating in installations in his
area of command, commanders of the following installations were authorized
tc serve as appointing authorities for reports of survey which originated
within their installations: the ordnance depots at Griesheim, Mannheim,
Nordenham, Karlsfeld, and Kitzingeﬁ; the Butzbach and Kassel Crdnance
Shops; the Cber Ramstadt Tire Rebuild Shop, the Illesheim Vehicle
Reserve Park, the Bamberg Ammunition Depot, the 7715th EUCOE Crdnance

(8)
Scheol, and the Ordnance Base ilaintenance Center.
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PROBLEMS CF SUFPLY

6. Stock Consolidation.

Crdnance continued its project of consclidating reserve stocks
required for the ccmmand level at five depols. By the end of February
all ordnance Class V supplies had been concentrated at the Miélnster and
Bamberg ammuni tion depots, Shkipment of reserve stocks from the depot
at Nordenham was begun during the period under review, 518 rail cars with
5,000 long tons of material being shipped from Nordenham to Griesheim and
Mannheim in addition to normal supply movements and surplus property
shipments. Cn 25 karch 5,148 long tons of reserve supplies remained to
be sent to the Griesheim depot in order to consolidate 55 percent of
ordnance spare parts and supplies of Classes II and IV at that inetal-
lation. On the same date, 977 long tons destined for the iHannheim depot
remagined for shipment to complete the consclidgtion of 45 percent of
resasrve cpare parts and Classes II and IV supplies. Consolidation of
reserve vehicles at the Illesheim Park was scheduled for ccmpletion on
15 May 1948. Vehicle shipment proceeded slowly during the quarter, how-
ever, because the Kitzingen depot from which they were sent was using

(9)

its entire loading cépacity for the shipment of surplus property.

7. Surplus Froperty Disposals.

a. Sales of ordnance surplus property by the CUffice of the
Foreign Liquidation Commissioner (OFLC) ceased on 31 January. In accerdance

with the bulk sale agreement concluded between the U.S. Government and the
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Bizonal Economic Council of Germany, surplus supplies which were not com-
mitted by that date were to be transferred to a German agency, knbwn
commcnly as STEG, with the exception of certain suppiies whose use by yhe
Germans was prohibiteé%O) Table I indicates the dates set for the trans-
fér of ordnance installations or portions 9?\them to the designated
German agency under terms of the agreemenétl)

b. In order tc expedite the shipment of surplus vehicles to OFLC
customers and thus to insure the transfer of vehicle parks by the dates
listed in Table I, the Chief of Ordnance requested daily information on
the number of surplus vehicles shipped by each installation; the number cof
vehicles awaiting shipment on which disposal documents had been received
from OFLC; the number of vehicles sold on which such documents had not
been received; and the number of freight cars ordered, received, loaded,
and shippaé%2) To speed the disposal of obsolete tires and to relieve
congestion at the LUbberstedt and Nordenham depots, the Logistics Division
suthorized the immediate transfer of 10,000 tires to STEG in advance of
tke bulk salé%B) Before selling any surplus for the use of tiwe Germans,
however, regulations required the examining of vroperty propcsed for trans-
fer against lists prepared by USFA for supplies required in &ustrii%é)

c. The OFLC* sold 67,185 tcns of ordnance supplies during the
quarter ending 31 March, making a total of 143,200 tcns of ordnance sur-
plus property sold. Ordnance depots delivered 37,741 tons of supplies to
OFLC customers during the first quarter of 1948, leaving 37,450 tons for

future delivery. It was planned to complete delivery of all ordnance
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materizl sold by OFLC by 1 September 1948Q The delay of OFLC in sending
disposal documents or cancellations of orders on property reported sold
retarded the shipment of surplus supplies tc buyers. 4s an aid in plan-
ning and scheduling transfers to STEG, EUCCOM Headquarters requested the
disposal agency to provide information on the number of OFLC commitmehts

(15)

on which disposal documents would not be issued prior to 1 April 1948.

8. Excess Supplies and Scrap.

a. At the end of March only 550 tons of ordnance property re-
mained for shipment to the United States. The shipment of 11,490 tons
of excess material during the period under review raised to 330,410 the
total tonnage evacuated by Ordnance to the United States. During the
gquarter 11,456 vehicles and 18,259 pieces of small arms and fire control
equipment were declared on 166 notices of excess. The Chief of Crdnance
instructed ordnance installations, military posts, and major commands to’
withdraw from stock all their excess spare parts. It was planned to
demilitarize any ordnance parts used in combat material and to tr?nsfer
to the Germans spare parts usable in other than combat equipmenﬁ%O)

b. On 3 hiarch the Chief Quartermaster suspended movement of scrap
from ordnance installationé to the Canterbury Corporation in Italy be-
catise of the difficulties attendant upon routing shipments through the
French Zone. After arranging oceanic transport from a northern port,
shipments were resumed on 23 March. Remaining for movement at the end
of liarch were.about 100,000 tons of scrap, which constituted a storage
problem at ordnance depots; however, additional shipping orders were

expected to relieve the congestion. 4dding to the problems of handling
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scrap wgs the necessity of segregating Class X vehicles destined for
the German economy from vehiecles which were completely useless and
classified as scraé%7)

¢c. The Chief of Ordnance apgointed a team of twc men to in-
spect scrap collsctions al exempted ofdnance installations in order to
determine the quantities and categories of scrap on hand tc be reported
to the military post concerned. After receiving concurrence from the
commander of the installation in gquestion, the surveys were used as a

basis for future scrap reports. The team inspected all exempted ordnance

depots by the end of January.

9. Vehicle Registration.

As the estimated number of military license certificates and
plates for the year 1942 proved to be too small,'addiﬁional certificates
were requisitioned and license plates were used a second time when possible.
Vehicles were issued from rebuild lines and other release points with
license plates already attached until 31 March, when the practice was
abandoned. The Vehicle Registration Section in the Supply Division main-
tained a list of all vehicles licensed in the European Command according
to the numerical order of their registration numbers. Another list was
kept of licensed vehicles by unit and location. During the quarter under
consideration, new license plates were issued for approximately 40,000
vehicles, and the 1947 plates were destroyed. Table II shows the number
of sets of license plates issued and returnsd during the months of

January, February and darch.
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Table II

MOTOR VEHICLE LICENSING, 1 JANUARY-31 MARCH 1948

T Issued Réturned _ |
Average Average
Month Daily Total Daily Total
January. « « o o« o o o« + o o « - o 171 35,437 138 2,760
FOBQUATY o « « « o o o « o o « « o 80 1,616 104 2,090
Marche o« o o o ¢ o ¢ o o o o o o & 8l 1,864 100 2,318
TOLAL o o o v 0 o o w e e e ..o 6,917 7,168

OTHER CRDNANCE ACTIVITIES

~

10. Demilitarization.

a. The Chief of Ordnance authorized the demilitarization of
4,210 tons of ordnance combat material during the first quarter of 1948,
raising the total amount of material marked for demilitarization to
136,320 tons. Of that amount, 109,500 tons of combat material had been
destroyed by 31 March 1948. Estimated date for completion of the program
was 1 June 1948. On 13 February 1948 the instructions on demilitarizing
all types of ordnance material were revised and distributed to the in-
étallations concerheé%SJ The Director of Logistics suthorized the Chief
of Crdnance to employ a German firm in demilitarizing excess material of
Group F. Accordiﬁgly, the Chief of Ordnance on 26 February directed the
commander of the Butzbach Ordnance Shop to negotiate an agreement with the

company of M. Henseldt and Son at @Wetzlar whereby that firm would
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demilitarize material of Group F under the direct supervision of an
Ordnance officer and in accordance with regulaticns of the Department

of the Army, the firm receiving in payment the residue of materials re-
sulting from the demilitarization operationé%9)

b. Of the approximately 27,079 long tons of nontoxic ammuni-

~ticn obtained from captured enemy stocks, 26,£04 long tons had been
transferred to CiiGUS by 31 March. It was planned to defer the destruction
cf the remaining 475 long tons cof dangerous ammunition until the Army
evacuated the iifinster Depot where it was stored. NGUS arranged for the
sale and transportation of other captured enemy ammuniticn to the ULMER
Corperaticn of Italy, which agreed to demilitarize the material under the
supervision of ordnance repregentatives. The sale of the ammunition was
consummated in February at a nominal price and with the understanding that

(20)
the Italian firm would retain the residual materials.

11. Maintenance Activities.

a. @aintenance responsibilities of the Chief cof Urdnance included
five functions: first, the administraticn of the EUCOM ordnance base
maintenance program and supervision cf its execution by installation
commanders in rebuilding major items, major assembiies, and subassemblies
for the command reserve as well as for depot stocks; secondly, the technical
supervision of ordnance field maintenance activitieés; thirdly, the in-
spection of all ordnance technical installations and the giving of as-
sistance to the Logistics Division in the cenduct ¢f its command inspec-

tions and in the preparation of reports; fourthly, the preparation of
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information on technical inspecticns of the performance’of all ordnance’
field and base maintenance; and, fifthly, the determination of policies
governing ordnance maintenance and the submission to other authorities
¢f information regarding ordnance intelligence matteré?l)

b. Command inspections of organizational maintenance activities
during the first quarter of 1948 indicated that an improvement had been
made in the operation of unit motor pools as well as in the maintenance
of vehicles. Average rating of motor pools was 59.2, with an average
number of 10 defects ncted in each vehicle. The condition of vehicles
accounted for 50 percent cI the }ating given; motor pool administration,
shop operation, and shop supply were each weighted at 10 percent of the
final rating; preventive maintenance services at 15 percent; and training
in maintenance at 5 nercent. The Chief of Ordnance began to conduct
monthly inspecticns of the 11th and 12th iKedium Tank Companies, which
performed organizational maintenance on 34 M-26 tanké?Z)

c. In order to obtain the maximum amount of production from
ordnance base maintenance shops, the objectives were set so high that
they were not always met and were rarely exceeded. The rebuilding of
trucks weighing four or more tons was delayed by the lack of parts and
assembiies on order from the United States. The slcw shipment of un-
serviceable equizment from field installations to maintenance shopé
retarded the pfoduction of engines, axles, transmissions, and transfer

cases and items named in Standard Ncmenclature Lists in Groups 4, B,

C, and F. To expedite the flow of such equipment to the shops, the



Chief of Ordnance sent technical represerntatives to lower maintenance
echelons. The production cf rebuilt vehicles and major assemblies
scheduledqand achieved during the first quarter of 1948 is shown in
Table II£T3) In view of the difficulties encountered, production figures

were considered highly satisfactory, as they represented a general increase

over these for the preceding guarter.

Table II1

ORDNANCE BASE MAINTENANCE REBUILD OPERATICNS

Production Production
Item objective accomplished
Sedans, light. . . « ¢« « « « . . 300 250
Sedans, medium . . . . ¢ . o . . 33 23
Cargo carrler, 29 .« o 0 0. 3 3
Truck, &-ton 4x4 . . . e s e e 1,200 1,200
Truck, 3/4-ton 4x/ and li-ton. . 773 844,
Truck, 24-ton 6x6. . . « . « . . 1,401 1,344
Truck, -ton and OVEers « ¢ o o+ o 204 70

Truck, tractor M264l, w/semi-

treiler Ml1541. « &+ « &« ¢ ¢ & & 10 10
Trailers and semitrailers. . . . 237 236
Combat vehicleSe « « o o o o o & 16 16
Tractors, hi-speed, 13-ton, M5 . 12 12
Dollies, trailer converter . . . 45 45
Engines (all types). « « « « o & 5,248 5,091
Transfer cases + « o o « o« & . 2,428 1,541
Transmissions. « « « « « & o« « & 3,040 : 2,583
axles (all types)e o« « o o « o 6,149 4,059
Tires (all sizes). « « « + « « « 43,825 45,109
Tubes (all sizesj+ « « « +» » « o 19,100 19,462
SNL 4 and 2 (small arms) . . . . 40,374 36,250
SNL Gp C (field artillery

WEAPONS) o o o o o o o o o o o 56 47
SNL Gp F, (fire control

equipment) « + « + ¢ 0 o 4 . . 6,067 2,002
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12. Procurement.

a. Expanding procurement activities resulted in the fcrmulation
of a new policy tending to decentralize responsibility for obtaining
parts and supplies from German sources. Formerly vested in the Crdnance
Procurement Center, responsibility for the local procurement of parts and
supplies for rebuild operations and for commaﬁd reserves was to be divided
among certain ordnance installations. In carrying out this policy, the
Chief of Ordnance on 28 February directed the Karlsfeld Ordnance Depot
- to assume the fcllowing functions: first, the procurement in all the zones
of Germany of parts and supplies for use in the rebuilding of engines,
power trains, and assemblies and subassemblies for all motor vehicles
except sedans; secondly, the procurement in southern Bavaria of materials
designated by the Ordnance Procurement Center; and, thirdly, the recommen-
dation of revisions in requirements for spare parts in the light of what
could be found by canibalization and reclaimed at Karlsfeld. At the same
time the #unich Ordnance Procurement Team was discontinued and all its
functions, records, and commitments were assigned tc the Karlsfeld Ordnance
Depoé?A) It was planned tc assign procurement functions to other ordnance
depots at a later date.

b. 4t the end of January the Procurement Division had on order
3,564 different items, of which 1,110 or 31 percent were already in pro-
ductioi%S) In January the Commerce and Industry Group of the Bipartite
Control Office allocated to Ordnance certain production assignments for

the first quarter of 1948 in the category of "mandatory consumers.®
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This meant that producticn of the designated ordnance material had a
priority on raw materials, fuel, and power superior to that of production
for internal German consumption and export. FPayment in dcllars tc the
Joint kxport-Import Agency was required for imported goods used in this
manufacturing program. To complete this manufacturing program, the Chief
of Crdnance was allotted the following scarce supplies: 13 tons of

animal glue, 215 tons of iron, 1,830 tons of steel, and 610 tons of rolied

steel products.

A
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1. Office Order No 6, Hq, EUCOW, Ord, 19 Mar 48, subj: "Organiza-
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2. Ibid.

3. Ltr, Hq, EUCGu, 3 Feb 48, file AG 370.5 GSP-AGC, subj: "Movement
cf Headquarters."
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5. hg, EUCU., Crd, Zpt of Opr. 1 Jan-31 kar 48. This report was
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6. 1Incl 1 to ltr, Hq, BUCON, 16 Jan 48, file AG 322 GSP-4GO, subj:
YEUCOH Technical Service (rganization.”

7. Hg, EUCOM, Logistics Div, Rpt of Cpr, 1 Jan-31 kiar 48.

8. Ltr, Hq, EUCCW, 31 Jan 48, file AG 322 GSP-AGC, subj: "EUCGH
Technical Service (rganization.™

9. Hq, EUCQK, Logistics Div, Rpt of Opr, 1 Jan-31 uar 48.

10. SCOF No 108, EUCOK, 5 Mar 48, subj: "Bulk Transfer of Surplus US
Army Froperty to Staatliche Erfassungs-Gesellschaft fiir Ceffentliches
Gut KBH Acting under Authority for the Bizonal Economic Council and Their
Agency, the Verwaltungs Fiir Wirtschaft."

11. Hg, EUCQE, Ord, Rpt of Cpr, 1 Jan-31 uar 48, innex 2.

12. THX, 14 Jan 48, C cf Ord tc all ord installations.

13. Ltr, Hg, EUCGH, Ord, 24 lar 48, subj: "Iransfer of Tires to the
German Economy," to CO, Wordenham & L#bberstedt depots.

14. 1IAS, Hg, EUCGH, Dir of SS & P to C of Ord, 28 Jan 48, subj:
"Iransfer of EUCOM Excesses to Austrian Eccnomy.®

15. Cable SC-26267, H£UCOK to OFLC, Paris, 31 Yar 48.

16. Hg, EUCQE, Ord, Rpt of Opr, 1 Jan-31 iiar 48.

17. Ltr, BICO, Commerce and Industry, to & of Ord, EUCON, 20 Feb 48,
subj: "Implementation of Bulk Deal Transfer to German Economy," sgd J. GC.
Cunningham, OMSTEG Br.
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18. Hq, EUCQH, Ord, Rpt of Cor, 1 Jan-31 iar 48.

19. Ltr, Hq, EUCQM, C of Ord, to CO, Butzbach Ord Shop, 26 Feb 43,
subjs "Demilitarization of F Group Material®.

20. Hg, EUCGW, Ord, ipt of CUpr, 1 Jan-31 Mar 48.

21. See office order cited in footnote 1 above.

22. Hq, EUCCW, Logistics Div, Rpt of Opr, 1 Jan-31 lar 483.

23. Ibid, 1 Apr-30 June 48.

24. Ltr, Hg, EUCON, COrd, 28 Feb 43, to all 1nstallat10n commanders,
subjs "Rev1sed Procurement Respon51b111t1=s.“

25. Hq, EUCCH, Ord, Rpt of Opr, 1 Apr-30 Jun 48.

!

26, Inel 1 to ltr, BICO, Commerce and Industry Gp, Jan 48, subj:
Wiandatory Consumers Production Assignments for the First Quarter, 1948.%
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Chapter XXXI

CHIEF QUARTERMASTER

ORGANIZATION AND ADMINISTRATION

1. Reorganization of the Cffice of the Chief (uartermaster.

On 26 January 1948 a sweeping revision in the organ}zation of
the Office of the Chief Quartermaster resulted in the dissolution of the
Planning Control and Executive Groups and the redistribution of their
functions aﬁong the other divisions of the office. The new organization
is shown in Chart II&%) Previously under the Planning Control Group,
the Plans Section was assigned to the office of the Comptroller. The
Administrative Se?vices Group was established to absorb the Office

Service Section from the former Executive Group as well as the Personnel

and Training Section and the Technical Intelligence Section from the
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former Planning Contrel Group. Concurrently the Depot Installations,
Supply, and Procurement Control Group was divided into two divisions
called the Supply and Frocurement Control Croup and the Installations
Greup. To the former were assigned eight sections: Subsistence;
Petroleum, Cil and Lubricants; Clothing, Equipage, and general supplies;
Civil Affairs-Military Governmsnt property; Procurement; Surplus Property;
Stock Tcntrol; and Scrap Dispoéal. The Installations Group wﬁs composed
of the Depot, Field Services, and Field Contact Sections. The Chief
Quartermaster assumed direct supervision of the Budget and Fiscal Sec-

(2)

tion.

2. ilove of Office of the Chief Juartermaster.

As part of the move cf EUCOM EHeadquarters, the Cffice of the
Chief Guartermaster was moved on 8 and 9 March from the Elizabethan
School in frankfurt to new quarters in Heidelberg, where it became part

(3)
of Headquarters, EUCW.(uear).

3. Key kiembers of Staff.

The reorganization of. the Uffice of the Chief Quertermaster on
26 January involved changes in the titles used to designate the prin-
cipal members of the staff. The term "chief" replaced "assistant" in
referring toc the directors of groups or secticns,.while other adminis-~
trators were known as "staff officers" or "civilian staff officers."
At the sams time Lt. Col. John D. Edmunds, who formerly headed the

Depot Instailations, Supply, and Procurement Group, became Special
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(4)

Assistant to the Chief Quartermaster and Deputy Area Petroleum Officer.
Lt. Col. Quentin L. Kendall was appointed chief of the newly created
Supply and Procurement Group and Lt. Col. Jay T. Glen was charged with
4t the end of March the

the direction of the Installaticns Group.

principal staff members of the Cffice of the Chief Juartermaster were

(5)

as indicated in the following roster:

Chief Quartermaster. . . . . . .
Deputy Chief Quartermaster . .-.
Administrative Officer . .
Special 4ssistant. . « ¢ . « . .
Purchasing and Control Officer .
Food Service Supervisor. . . . .
Comptroller.s o ¢« ¢ o o ¢ o « o &

Chief, Plans Section . . . . .

Chief, ianagement Section. . .

Chief, Statistical analysis Section.

Chief, Zudget and Fiscal Section . . .
Chief, Administrative Services Group .
Chief, Cffice Service Section. . . .

Chief, Perscnnel and Training
Section. . . . . .
Chief, fechnical Intelligence
Section. .
Chief, Supply and Procurement Gr

OUp.

Chief, Subsistence Section . . . . . .

Chief, Clothing and Equipage and
General Supplies Section . . .
Chief, POL Section « « « « « « .
Chief, Civil Affairs-Military
Government Property Section. .
Chief, Stock Control Section . .
Chief, Surplus Property Section.
Chief, Procurement Section . . .
Chief, Scrap Disposal Section. .
Chief, Installations Group . . .
Chief, Depot Section . . . . .
Chief, Field Services Section.
Chief, Field Contact Section .

.
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Brig.Gen. iilton 0. Boone
Lt.B8cl. Charles 7. Bellican
1st Lt. Robert D. Keller
Lt.Col. John D. Edmunds
Lt.Col. Robert B. Southworth
Lt.Col. Patrick H. Buckley
Lt.Col.,
laj. Leonard D. liartin
Maj. Upton 4. licGill
Capt. Russel D. Johnson
1st Lt. Crea D. Chapman
Lt.Col. Harold H. Shaller
Capt. Bryce J. Torrence

fuaj. John #. Maxwell

Huber
Kendall

1st Lt. Robert E.
Lt.Col. Quentin L.
Lindley li. Smith

Maj. Hudson R. Hurst
Lt.Col. Victor H. Moore

Capt. John C. #cCool

Naj. Franklin N. Allwine
Maj. Ernest %. Raabe
Lt.Col. Kalph S. Herdiman
Capt. Harold G. Catlett
Lt.Col. Jay T. Glen

Maj. Folkley J. Johnson
Lt.Col. Lorne ¥Wilkie
Lt.Col., Warren G. Davis

William E. Gurnee, Jr.



L. Strength of the guartermaster Corps in the European Command.

Although the military personnel assigned to quartermaster units
continued to diminish, the number cof civilian employees remained fairly
constant during the period under review. The transfer of the Cffice of
the Chief Juartermaster to Leidelberg caused the decrease in German
employees indicated in the follcwing table, which lists the numbers of
American, 4llied, and German employees as well as of military personnel
under the Chief Quarteruaster at the end of each cf the three months in

the current period:

31 Jan 29 Feb 31 Mar
U. S. eivilians. . . . 213 216 214
4llied civilians . . . 51 51 51
Germen civilians . . .11,026 16,197 10,283
Military perscnnel . . 3,821 2,934 2,833

A reduction from 44 t¢ 36 in the number of Army officers assigned to
the Office of the Chief Juartermaster correspcnded with the overall
troop reducticn shown in the above table. These reducticns were made

in accordance with “far Department policy.

5. guartermaster Upits.

No activations or.inactivations of gquartermaster units occurred
during January or February, but in Liarch, 20 units having a tctel strength
of 1,402 men were inactivated, and 5 units having a total strength of
1,174 men were activated. Table IV lists the Quartermaster Units in the

Command, together with their locations, assignments and post attachments
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on 25 March 1948.

Table IV

<UARTERMASTER STATION LIST

Unit

Units assigned to European
Quartermaster Depot

56 Q. Base Depot, H/H Co

223 @i Bn, H/H Det

223 Q% Salvage Repair Co (Fixed)

28/ M Ref Co (Fixed)

541 Qi Depot Supply Co

626 QM Ref Co (i), less lst Plat

993 QM Petroleum Products

Lab (FB) (k)

626 Qi Ref Co (M), lst Plat
7780 European QM Mortuary Service
7850 Ji Depot Group, less

Dets 1 and 2
7850 QM Depot Group, Det 1
7350 Q¢ Depot Group, Det 2
7851 Q¥ Depot Group

Units assigned to European
Quartermaster School Center

511 Pi Service Co
512 Qi Bakery Co (Mobile) (Special)
7717 @ School Center, H/H Co

Units assigned to QMGUS
#7252 Ji Service Co
Units assigned to USFA

11 Qi Bakery Co (M) (S), Sec
488 QM Depot Supply Co, Plat
**%504 Qi €as Supply Co, -Plat
518 Qi ief Go (FY, Plat
544, Qi Group, H/H Det
#%599 Qi Ldry Det (EJ)
7898 Qi Service Co

Location

Giessen
Giessen
Marburg
Frankfurt
Giessen
N@rnberg

Freiham
Munich
Frankfurt

Giessen
Mannheim

- Lemwerder

Munich -

Darmetedt
Darmstadt
Darmstadt

Berlin

Vienna
Wels
fWels
Wels
Wels
Wels
Wels

Post Attachment

Wetzlar
Hetzlar
Wetzlar
Hq.Comd, EUCOM
Wetzlar
N#irnberg

Munich
N¥unich
Hgq Comd, EUCOM

Wetzlar
Heidelberg
Bremen
Kunich

Darmstadt
Dermstadt
Darmstadt

Berlin Command

¥Tc be redesignated 7852 Qi Service Group.
¥¥Indicates Negro troops.
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QUARTERMASTER INSTALLATIONS

6. The European Juartermaster Depot.

a. The European Quartermaster Depot at Giessen continued to
provide logistical éupport for all units and agencies located in the
U.S. Zone north cof the Pilsen-Ulm line. It also supervised the opera-
tions of the Munich Subdepct, operated base maintenance shops, and
served as operational headquarters for the procurement cffices at
Giessen, Hunich, Mannheim, Bremen, and liinden. The two depots at
Giessen and Munich stored and distributed all quartermaster equipment,
clothing, equipage, subsistence and other supplies for all persons
authorized such support in the European Command. The Giessen depot
staff supervised and assisted lower Juartermaster supply echelons and
conducted inspections as necessary to secure an adequate performance
of the quartermaster mission in Europe. Approximately 3,200 long tons
of supplies were shipped to the Buropean Quartermaster Depot during the
first three months of 1948 to complete the prcject of consolidating 60
percent of quartermaster reserve stocks at the Giessen installation.

b. Acting inAaccordance with instructions from the Chief
Quartermaster, the depot commander established the Quartermaster
Metallic Scrap Collecting Point at 4schaffenburg, which was scheduled
to begin operations on 1 April 1948 under tﬁe administrative control of

the Giessen depot. The function of the new installation was to regsive,

segregate, store, and ship metailic scrap for the Army. The site chosen
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for the collecting point was the area formerly used for coal distribution
by the Zngineers. Capt. P. L. Gerber was appointed to command the

(6

Aschaffenburg installation.

7. Giessen Subsidiaries.

Under the administrative and operaticnal control of the European
Quartermaster Depot at Giessen were four major satellite installations
located at Samberg, Lemwerder, iMarburg, and iannheim.

a. The Bamberg Depot. The Quartermaster subdepot at Bamberg

was scheduled to be closed after disposing of all stocks, partly as
excess and surplus property, and partly of the mcvement of command re-
serves to Giessen. By the end of larch shipments of command reserve
stocks to Giessen and excess stccks to the United States had been com-
pleted, and 2,410 long tons of surplus property had been deliverea to
customers, leaving only 17 toas to be shipped. 4n additional 13,377

long tons of suppliss remagined for transfer te Nilitary Government for
use in the German economy. The following table shows tonnages handled,
vehicles loaded, and the average labor strength each month at the Bamberg

installation.

dJan Teb liar

Tonnage Handled :

Excess and Army stocks 1,637 1,147 1,091

Surplus stocks 1,937 2,010 1,799
Vehicles Loaded

Cars 159 92 128

Trucks 10 1 6
Men Employed

Civilians . 210 170 135
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b. anrtermaster Disposal Center. Besides storing and shipping

surplus and excess supplies, the Quartermaster Disposal Center at Lem-
werder supervised the transportation from Denmark of milk, butter, and
cheese. During the first quarter of 1948, 4,107,444 liters of milk,
668,500 pounds of butter, and 413, 398 pounds of cheese were shipped by
the Danish Export Committee for consumption by the personnel of the
Burcpean Command. Stocks of various categories stored at the disposal

center on 1 January and 31 March 1948 are listed below.

1 Jan 48 31 Mar 48
Excess supplies 6,643 tons 4259 tons
Surplus stocks 6,749 " 4,067 ®
Unserviceable supplies 552 W 170 0w

¢. Central Reclamation Installation. On 1 January 1948, the

European Quartermastef Central Reclamation Installation at HMarburg be-
came responsible for repairing all quartermaster'prcperty considered
salvageable. Supplies of Classes IV and V, formerly stored at the in-
stallaticn, were evacuated on schedules prepared by the European Juarter-
master Depot. By tne end of March 3,300 long tons of such supplies had
been evacuated, with 5,500 tons remaining to be moved. It was estimated
that an additional six months would be required to complete the evacua-
tion. Of the 1,308,436 items received for repair during the period,

460,107 were reclaimed.

d. The Mannheim Installation.

(1) Local procurement of Quartermaster items in the

Wirttemberg-Baden area was a responsibility of the liannheim Depot, which
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also disposed of surplus property. Upon completing shipment of all
sﬁpplies on hand, the installation was scheduled for discontinuance on
30 June 1948. By 16 January 1948, the depot had completed 49 declarations
of surplus property to the Office of the Foreign Liquidation Commissioner,
(OFLC), comprising 20 different classes of stocks with a total weight of
about 15,000 long tons. After 1 February 1948, surplus property was
transferred to the German public corporation known as Staatliche
Erfassungs-Gesellschaft flr Oeffentliches Gut LBH (STEQS?)

(2) Attached to the Mannheim Depot for administrative and
operational purposes, the llannheim Cold Stores subinstallation was
headed by Capt. James W. licore. Its function was to receive, store, and
issue all perishable meat, meat and dairy products, frozen foods, fresh
fruits, and vegetables for Army messes, commissaries, and hospitals
located south of Frankfurt in the U.S. Zone of Germany.

e. Other Installations. Besides the above subsidiary instal-

lations, the BEuropean Quartermaster Depot ﬁéintained and supervised
Class I and Cold Stores installations at Frankfurt, Nlrnberg, and
liarsfeld, all of which were on a permanent basis. The permanent instal-
lation for Class III stocks and petroleum, oil, and lubricants at
Frankfurt completed the list of quartermaster depots under the Giessen

installatiocn.

8; The European Quartermaster Subdepot.

The Subdepot Headquarters, Zuropean Quartermaster Depot, at
Munich supplied quartermaster supplies to American troops and other
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authorized persons located south of the Filsen-Ulm line in the U.S. Zoneé
of Germany andiAustrié. During the first three months of 1948, the
Munich depot received 93,806 long tons and issued 92,776 long tons of

quar termaster supplies. In an effort to consolidate_supplies according
to the four classes and to move all supplies from open to covered storage,
a total tonnage of 73,3815 was rewarehoused at the depot. By the end of
kiarch the project of construction, including pallets, was about 40 percent
complete, 11,200 pallets having been constructed during the three-month
period fcr storing Class I and commisssry supplies, at the close of iiarch
construction was begun of 55,000 pallets for Classes II1 and IV stocks.
Cwing to a shortage of SAS No. 30 engine oil, a suitable substitute was
produced beginning in Jénuary by blending SAE Nos. 10 and 50, amd 110,450
gallons of SAE No. 30 were blended and stocked by the end of March. All
military personnel stationed at the installation was assigned to the
7851st Quartermaster Depot Croup, which was activated on 20 fiarch, re-
placing hHeadquarters and iHeadquarters Company, 53d Quartermaster Base
Depot; 556th Quartermaster Battaiicn; and 616th and 618th Depot Com-
panies which.were inactivated on the same daté?) Col. L. L. Skinner

commanded the depot.

9. The European guartermaster School Céenter.

a. Under the technical command of the Chief guartermaster, the
7717th EUCQM Quartermaster School Center at Darmstadt was assigned a
battalion numbering 43 officers, 1 warrant officer, and 284 enlisted men

at the quarter's close, when the authcrized strength was 37 officers,
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(9)

8 warrant officers, and 285 enlisted men. The number of students attend-
ing the school increasea from 362 on 1 January to 410 on 31 March. The
Technical Training Branch of the Academic Division offered courses for
administrative clergs, supply clerks, and sentry dog trainers. By direc-
tion of EUCQ Headquarters the course for unit suppiy clerks was trans-
ferred from the Darmstadt school center to the Constabulary Schocl at
Sonthofen on 13 Febrdary 1948. Using school facilities and student cooks,
the Food Service Training RBranch supplied the Rnein-Kain Air Base and
Darmstadt iilitary Post with pread and rpasted coffee. ieekly production
of the coffee roasting shop amounted to 2,100 pounds of ground and roasted
coffee. The bakery produced an average of 14,386 pounds of bread each
week. Besides supplying pastry for the school mess, the pastry shop baked
cockies, cakes and rolls for.the local service club.

b. Tc insure ccrrsct use and conservation of quartermaster sup-
plies, food service teams, command and technical training teams, and teams
from the Logistics Division surveyed facilities throughout the Eurcvean
Command, operating under the directicn of the Field Services Section,
which was located at thé school center. The food conservation program
continued in effect, with particular emphasis on diminishing the con-
sumption of bread, flour, and faté%O) Najor deficiencies remarked in the
dining halls and messes were lack cf trained superviscrs of cperating

employees, feeding of unauthorized persons, and inadequate supervision.

10. EUCGH Jiortuaries.

No change occurred in the number and location of mortuaries, which
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handled a total of 132 remains during the first three months of 1948. The
remains of 82 persons were sent to the United States, the rest being
buried elsewhere, at the request of the next of kin. A4fter 1 Jsnuary
1948, the effects of persons under military law who died or were reported
missing in the European Command were sent directly to the legal next of
kin instead of through the Army Effects Bureau. Shipment of the property
did not'vest title in the recipient, who was required to dispose of the
effects according to the laws prevailing at the place of the decedent's

(11)
legal residence.,

1l. Remount and Canine activities.

The Chief, Field Services Section, a part of the Installations
Group, was responsible for all horses and dogs in the possession of the
U.S. army in the European Command. The primary purpose cf mounts was to
fill opsrational and replacement requirements of the Constabulary, al-
though riding horses were made‘available tc the major commands for
recreational purposes. Mounts were also assigned te cfficers engaged
in duties which required the use of a horse. The issue of forage was
controlled carefully because of the prevailing conditions in its supply.
hajor commands were required to submit their requisitions for hay, cats,
salt, and straw to the Cffice of the Chief Juartermaster at quarterly
intervali%Z) The Chief Quartermaster released horses surplus to Army
needs to GiGUS, which also received seven mcunts rejected by the Clympic

Eguestrian Team. Dogs were trained at the Juartermaster Schcool Center for

guarding purposes. The dogs used by the Army in the Buropean Command were
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bought with funds drawn on the German economy, which alsc furnished all
supblies for sentry dogs exceot collars, leashes, chains, and food. Be-
cause of the large nuﬁber of requests received from Army organigzations for
dogs and tieir handlers, the Chief Luartermaster planngd to increase the
oy

number of dogs from the estimated number of 220 ca 17 Zareh 1948 to 570

by 30 Jdune 1949.

12. Service Centers.

After 31 December 1947, when tihe llannheim Salvage and Heclamation.
Depot discontinued opsrations, the European Quartermaster Central Re-
clamation Installation at liarburg assumed the function of repairing all
unserviceable quartermaster prcoperty except materials-handling equipment
and specisl purpose vehicles. A repair shop for shoes, clothing, and
equipage was opened at Erdiné in January 1948 to serve men stationed at
five air bases in the Munich region: Erding, lMunich-Riem, Keubiberg,

(13)

Firstenfeldbruck, and Cberpfaffenhofen. The Chief Quartermaster fur«
nished a representative to provide technical assistance and to supervise
the cperation of the shoe repair shop until it was running smoothly. The
american Graves Hegistraticn Command was authorized to provide laundry
and dry cleaning service for Army officers, civilian employees, and their
dependente at the service centsr on Ile St. Germain in Paris, and a
Zoric dry cleaning plant began functicning there on 23 January. The Dor-
heim Quartermaster Service Center was transferred from the jurisdiction of

(14)

vetzler to Frankfurt iillitary Post on 16 iiarch.
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13. Commissaries.

a. Regulations issued on 7 February 1948, banned the practice

of having cne sales officer act as the accountable officer fcr seversl
(157
branch commissaries within a military post. Although branch commissaries
were not discontinued as a result cf the ruling, it became mandatery to
cperate each ccmmissary as an indeperdent installation and tc maintain
separate accountability. In carrying cut the directive, cocmmanders cf
posts and exempted Air Ferce staticns appointed an accountable sales of-
(16)
ficer for =ach installaticn, assigned a numerical and geographic
designaticn to esach commissary under their control, and notified the Chief
of Finance and Chief Luartermaster cf their compliance with the change in
policy. Although each sales cfficer was required tc reguisition supplies
for his own installation directly from the Buropean gquartermaster Depot,
post quartermasters were permitted to transfer stocks from one commissary
to another within their respective posts in the interest of efficiency and
(17)

equity of distribution. Although the change in status cf brancn com-
missaries to independent installations caused no particular difficulty,
a few branch commissaries were found to be operating without the approval
of the Chief Juartermaster, who required post commanders to justify their
continued operation.

b. To determine the adequacy of commissary purchase allowances,
the Chief (uartermaster studied the number cf overdrawn commissary accounts

for the month of December 1947. Detailed reports prepared by commissary

officers indicated the total number of accounts at their respective
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installation, the numbsr of accounts on which credit was withdrawn, and
jod

the amcunts by which some accounts were overdrawgfb) As a result of the
study, commissary allowances for family and club-type messes were increased
to $55.00 a month fof,each of the first two members cf the mess; to $50.00
for each additional member up to 10 perscns; $45.00 for éther persons up
to 503 and $40.C0 for each additional membeﬁ%g) The commissary allowance
was approximately equivalent to one and one-half timee the cost cf the "af
ration. On 30 Warch 1945 tne army was operating 52 commissaries in the

(20)
European Command including those in Austria, Belgium and Irance.

TEER JLUARTERKASTER ACTIVITIES

14. Suballocation of Funds.

During the third quarter of Fiscal Year 1948, the Budget and
Fiscal Section of the Office of the Chief QJuartermaster recommended sub-
alloccations of appropriated funds totaling 45,964,599. OCOf this sum,
$3,522,177 or about 60 percent was allotted to operations under the direct
control of the Chief (uartermaster; ¢1;588,049 or about 25 percent, for
the maintenance of reserves; and 794,373 or about 14 percent, for quarter-
master activities in major commands, including USFA, Headquarters Command,

AGRC, the two military districts and GuGUS.

15. Collections from Sales.

Ceginning in December 1947, all sales officers were required to
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submit a monthly report of funds obtained from the sale of quartermaster
supplies. The Fiscal Cfficer in the Gffice of the Chief Quartermaster
consclidated the reports for forwarding to The Juartermaster General, who
received most of the funds thus ccllected for the replacement of supplies
scld in the European Command. Table V summarizes receipts obltained by
sales officers at military postg, collections made by the Chief Juarter-
‘master from purchases by nonmilitar; agencies, and monsy received by the
Chief of Finance cr delinguent accounts and from the International Refugee

Organization.

Table V

SUlikARY COF QUARTERASTER SALES OFFICERS' COLLECTICNS

Dec. 47 Jan., 48 Feb. 48 Mar. 48

$ubsistence.....$2,720,787.68  §3,096,954.95  $2,754,832.86  §2,830,628.64

Jeeruerennananns 3,163.39 2,780.57 2,408.62 2,139.40
Regular Supplies 30,917.40 36,360.10 30,294.83 59,962.91
Petroleum Products 69,776.49 746,395.61 506,013.96 8,974,618.67
¢lothing and

Equipage...... 1,014,640.73  3,754,720.92 14,825.35 24,928.57
$verhead..cee... 11,033.17 26,928.21 13,286.19 40,779.30
Jaundry and

dry cleaning.. 15,495.32 22,522.15 24,624.90 18,438.62
Incidentd]l expenses 21.82

Total.........$3,865,814.18  $7,686,662.51  §3,346,286.71 $11,951,517.93

—
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16. Critical Shortages.

a. The Supply and Procurement Group of the Cffice of the Chief
Quartermaster was required tc justify the need for requisiticning from
the United States certain supplies in amounts exceeding the allowances
established by Department of the 4rmy directives. Continued difficulty
was experienced in obtaining in Zurope sufficient quantities cof cleaning
and preserving fluids as well as stationery and other office supplies.
BUCCH requirements for paper and staticnery for the first half of the
year 1948 were estimated at approximately 5,475 tons, of which 1,137 tons
were to be sent from tie United States; 1,000 tons were to be obtained
from the German eccnomy under CKGUS allocations; about 300 tons were to
be realized frcm scrap and waste paper conversion; and the remaining
3,038 tons were to be obtained from stocks on hand. Although requisitions
for paper from the United States were being filled, the general paper
shortage meant that requisitions on fhe United States had to be kept
to a minimué?l) In view of the short surply of paper, post commanders
were requested tc avpoint a staff member as paper conservation officer
#ith the function of visiting units and installations supplied with
paper by the post to insure compliance with current directives on con-

(22)
servaticn,

b. Because of the lack of raw materials for manufacture in
Germany and delays in producticn in other European countries, refrigera-
tors and their spare parts continued in short supply. ©Or 9 lLarch 1948
there was a shortage of 5,443 electric refrigerators and 2,320 refrigera-

tor motors. Local manufacturers were expected to provide 4,831
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reffigeratcrs, and 104 more were on order in the United States. It was
anticipated that a sufficient supply of refrigerators would be on hand
by 1 September l94§?3)

¢. The lack of household and office furniture cavsed all out-
standing requisitions to be canceled on 27 January 1948. Comnmanders of
military ososts and exemgted air stations were instructed to request fur-
niture directly from the Chief juartermaster rather than from supply
depots. Baginning 1 Februvary revorts of excess furniture were to be

(24)

submitted by commanders tc the Chief quartermaster semimonthly.

17. Petroleum Products.

a. Appropriated funds for procﬁring cetroleum, oil, and lubri-
cants for the Eurcpean Command in Fiscal Year 1948 amounted to $11,966,21z2.
Expenditures for petroleum products for the first half cf Fiscal Ysar
19483 amounted to ;5,251,596, ofvwbich the New York Fort of Embarkation
used $186,907 in bunkering Army transports. About 6,901,224 or 58 percent
of the total allocation, remained available for the proc?rement of such
supplies for the period 1 January thkrough 30 June 194é?5} Early in
Januasry 1942, the Department of the drmy notified the Eurcpean Command
that its allotment of refined petroleum.products was tc reckoned according
to the cost in dollars instead cof by the number of gallons psr man per day.

b. To dispense refined petrocleum products tc operators of pri-
vate velilcles a new type cf coupon book was designed early in 1948. The

new bock was expected to result in a saving of about 60 percent in paper
LJ -
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stock, and faster printing. It was designed to simplify the sale of
(26)
gasoline by providing coupons for two and three-gallon purchases.

18, Disposal of Surplus froperty.

Sales of quartermaster surplus supplies ceased on 31 January 1943,
when all uncommitted surplus stocks of the army in the U.S. Zone of Germany
were transferred to the Germans ia accordance with the bulk sales agreement
between the Foreign iiquidaticn Commissicner and the Bizonal Zconomic
Council for Gzrmany. No gquartermaster supplies were declared surplus dur-
ing the first three months of 1948. Table VI summarizes the plan for the
transfer of three quartermaster depots and their contents to the Germans,
and for the transfer of additional surplus supplies neld at the iMunich
and Ciessen depots. Until 31 January, sales continued at the gquartermaster
depots in Kannheim, iemwerder, Giessen, lunich, and Bamberg. During the
first three months of 1948, the Office of the Foreign Liguidaticn Com-
missioner sold 13,731 long tons of gquartermaster supplies. Cn 25 March
1948, 22,696 long tons of surplus stocks remained for sale, and 6,521

long tons were awaiting delivery.

19. katerials~Handling Zguipmsnt.

Through inspections cf installations and issuance.of maintenan ce
memcrandums, tie Chief Juartermaster continued tc emphasize the importance
of organizaticnal maintenance of materials-handling equipment. Commanders
were instructed to insure the registration of all such equipment under

their control, and were informed that no.spare parts would be issued for
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unregistered machinery. The command ressrve levei was reestablished at
100 pieces of equipment and thz rebuilding rate at approximately 20 pieces
a month. Working space for the maintenance of materials-handling equip-
ment was increased to 24,000 square feet at the European Quartermaster
Depot Base Shoﬁ, where machinery and tools were installed for the re-

building of axles, transmissions, elutches, and differentisals.

'

20. Filferage.

Although stocks pilfered in transit considerably increased, the
amcunt of supplies stolen from quartermaster fixed installations did not
vary appreciably. The fcllowing tabulation indicates the dollar value of
supplies pilfered during Jénuary, February, and iiarch of 1948 from quar-

termaster installations and in transit.

From fixed
lionth In transit installations Total
Jan $31,675.90 $10,638.15 $42,314.05
Feb 23,595.96 13,122.72 36,718.68
Yiar 19,790.22 14,901.99 34,692.21
$75,062.08 $38,662.86 $113,724.94

21. ovement of Furniture.

The transfer of EUCOM Leadquartere from Frankfurt to Leidelberg
posed special provlems for the Chief §nartermaster regarding the movement
of furniture. To formulate general rules governing such movement the
Chief Quartermaster called‘a conference on 28 January of the Quartermasters
of Headguaerters Command, the Constabulary, (MGUS and Heidelberg and Stuttgart
Military rosts. - At that ﬁeeting it was decided that office furniture would
be moved with the organization to which 1t had been allocated, but that

household furniture would not be transferred except for personal belongings.
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Chapter XXXII

CHIEF SIGNAL CFFICER

TRENDS IN ORGANIZATION AND POLICY

1. Basic Trends in Communications Policy.

Two trends affected the work of the Chief Signal Cfficer and
his staff during the first quarter of 1948. The first was the movement, -
| initiated almost’immediately after VE-Day and accelerated during the
spring and summer of 1947, to place in German hands the maximum re-
sponsibility for telephons and teiegraph ccommunications compatible with
the strategic needs of the occupation forces. The seccnd, newer in
crigin, stemmed from increasing tension among the four powers administer-
ing Germany. B3y the end of larch 1948, the political uncertainty arising
from the four-power situation was beginning to cause a tightening of

1,

military control over communications facilities and services. This
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tendency was still of small effect, however, in comparison with the older

policy of giving major operating responsibilities to the Deutsche Fost.

2. Communications Aspects of the iicve of EUC(OH Headquarters.

a. The move of EUCGH lizadguarters from Frankfurt to Feidelberg
was scheduled to takxe place in two phases, extending from the middle of
February to the end of June. The original announcement directed tha
Chief Signal Officer tc start work on signsl facilities in Feidelberg
"for the direct communication of EUCGH headquarters with the Department
of the Army in'ﬁashingtcﬁ%a All fixed plang and equipment was to be
left in place by the withdrawing units from Heidelberg and it was ex—
pvected that additional Deutsche Zost circuits would be needed taroughout
the Zuropean Command. It was estimated that the full adjustmernt of
circuits, equipment and facilities would be a six-months! undertakiné?)

_ b. The signal plan for the moving of Headquarters, EUCOM, and
Headquarters, U.S. Constabulary, was published on 17 February. It called
for reorganization of the 7774th Signal Service Battalion as a company
to coperate EUCCH: communicaticns at Heidelberg; expansion of telephone
switchboard facilities; provision of additional circuits between Frank-
furt, Heidelberg, and other poinis as needesd; extension of the Frankfurt-
neidelberg VHF radio circuit from Heidelberg to Stuttgart; installation
of additional radio facilities at Heidelberg; development cf a new com-~
munications center in the Grosse Kaserne, neidelberg; and operation of a
signal messenger service between Frankfurt and Heidelberg commencing

/
\3)
15 Pebruary. Throughout the first guarter of 1948, Communications
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Division was at work planning and supervising the extensive changes re-

quired by the establishment of EUCON Leadquarters at Heidelberg.

3. Continuous Staffing of Signal Communication Agencies.

Cn 17 January a EUCOM directive stressed the neceseity of being
able at all times tc transmit messages from the Department of tie Army
and the State Department to subordinate commands and to various State

(4)
Department representatives. Commanding officers of major commands were
made responsible for the continuous day and night manning of communica~-
tions facilities of their headquarters and of tinose immediately sub-
crdinate to them. Commanding officers were further directed to appoint

representatives authcrized to take action on ail messages received at

their respective commands.

4e Crganization and Key Persconnel of tie Cffice of the Chief

Signal Officer.

Brig. Gen. Jerry V. iatejka, the Chi=f Signal Cfficer, retained
the same kzy officers and office organization through the quarter under
(5)

review. The Iines Allocaticn Board continued to control the allocation

of civil and military wire circuits.

5. Buropean Command Signal Installations.

Techniecal service installations within the Eurcpean Command,
including signal installstions, were redefined by a dirasctive of 16 January
(6)

1948. Signal installations listed were the EUCON Signal School at ansbach,

the Hanau Signal Depobt with subdepots. at Mannheim, New Aubing, and Bremen.
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The EUCGW Signal Photographic Center and the Signal Field Procurement
Office were also listed as subsidiary installations of the Hanau Signal

Depot.

6. Establishment of Joint Communications Board.

In accordance with the policy ontlined on 17 November 1947 by
the Departuent of the Army, a Joint Communicaticns Bcard was established
on 11 #arcih., The function of this agency was to "consider and implement
communications policies and procedures outlined by the Department of
National Defense in all units and installaticns assigned, attached to or
(7)

supported in any way by headguarters, Burcpean Command.®" The Chief Signal
Cfficer was named chairman of the board, while its cther members were to
be the Director, Communications Division, Cffice of the Chisf Siiral
Cfficer; a regresentative cf the Commanding General, USAFE; and a re-

presentative of U.S. Naval Forces, Cermany.

7. 8Signal Publicationsg.

Procedures governing the provision and use of wire communications

by the Army and Military Government in Germany were published in revised
(8)
form in SCP No. 40, or 15 January. SCP Nn. L€, "Signal Service for
(9)

kilitary Posts", was reissued at the same time with only minor changes.

SCP Xo. 61, reissued on 10 Februar;, defined procedures tc be followed in
10)
accounting for American owned and installed Signal Corps property. S0P

Ne. 19, published on 10 karch, stated what action should be taken in case

(11)
all land lines between Frankfurt ard 3erlin should become inoperative.
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(12)
4 revised index to signal SOP's was issued on 16 karch. Responsibilities

cf the Deutsche Post with regard tc the yreparation of bills fcr services
rendered to the occupation forces and Liilitary Government werc set forth

in detail in &ignal Technieal Circular ¥o. 16, published on 13 February.
g y - Yy

SIGNAL COiLUNICATICHS

8. Develooments in Wire Communicaticns.

a. Ccmpleted Frojects. Projects completed during the first

quarter of 1948 under supervisiocn of the #ire 'Branch included the re-
moval of two switchboards at Frankfurt, installation of 12-channel
carrier equipment at ilannheim, and installation c¢f a chief opsrator desk
and of repeater bays at Frankfurt.

b. Projects in Progrsss. 4s uarch ended, work was ccntinuing

o othzr projects as follows:
) (1) 1Instailation of a 1200-line FAX with 11 pesitions of

DS4 switehboard equipment to serve USAFE at .iesbaden, begun on 4 November,
was 50 percent comnleted on 31 karch.

(2) Installation cf the AFN-ICD broadeast circuit network,
begun 19 June 1846, was 98 percent comoleted.

(3) Instaliation cf a 200-line P4X with 3-positicn switch-
board for Stuttgart lilitary Fost, started on 1 Harcn 1948, was 90 percent

cempleted.
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(4) Extensive remodeling of dial equipment and frame rooms
was expected tc be finished at Heidelberg by 10 April, a new battery
room had been prepared for a 1008 AN battery, and it was planned to in-
stall a system to multiple every third positioh of the switchboard.

(5) Installation of two switchboards at Grafenwohr was
partially accomplished, while a &-~position switchboard was in service
on a temporary basis and a project for rehabilitating a 300-line PAX
for permanent use was being studied.

(6) Installation of a 180-line PAX to serve Troop Informa-
ticn and Education Headquarters at Bfidingen, started on 1 llarch 1948,
was 30 percent completed. ‘

(7) 1Installation of carrisr facilities at liannheim,
Heidelkerg, Karlsruhe, Sillenbuch, and Frankfurt was progressing, with
some delays on account of missing parts and undelivered equipment.

(8) 1Installation of an intercity dial system between Frank-
furt and Heidelberg, started on 1 iMarch 1948, was 25 percent completed.

(9) 1Installation of a 200-line dial exchange at Herzo
Base, army Security Agency Europe Headquarters, was 10 percent completed.
Cther projects were still in the planning stage.

¢. Gircuit Orders. The following circuit crders were written

by the Engineer Branch during this quarter:

lwonth Telephone circuits Telegraph circuits
January 683 ’ 100
February 528 116
March 616 116
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Chart IV shows how the work load in this quarter compared with the pre-
ceding seven months. Chart V indicates the number of military telephone
and telegraph circuits under Communications Division control from 30 June

1947 to 31 Karch 1948.

9. Develooments in Radic Communications.

At the end of Maréh 1948 the HRadic Branch, Communications Divis-
ion, was largely absorbed in the task of providing radic communications
for the new headquarters at lieidelberg. Work was more than.half completed
on tre installation cf three transmitters at the EUCCON Transmitter Site,
but installation of radic egquipment at Heidelberg was only 10 percent
completed. 4t the end Sf fiarch, the Fost Engineer was taking actlon to
requisition buildings and land for radic receiving and transmititing sites

in the Heidelberg area.

10. Radio Training Net.

On 16 iarch 1948, effective at 1400 hours, the EUCOM radio train-
ing net began operations on a 24-hour basis. Signal officers throughout
the European Command were notified that "live" traffic would be handled
on this net beginning 22 March.

11. Amateur Radio Operators.

Licensing of amateur radio operators within the U.S. Zone of
Germany continued to be an exclusive responsibility of the Chief Signal
Officer. Licenses issued numbered 31 during January, 19 during February,

and 15 in liarch. At the end of the guarter, 356 members of the cceupation
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community were licensed as amatewr radic operators.

12. Signal Communications Traffic.

The Traffic Branch, Communications Division, supérvised traffic
engineering and operating procedures thrcughout the ZUCON wire communica-
ticns system.

a. Telephone Traffic. The average number of daily toll calls

handled by major switchboards was as follows, based on weekly peg ccunts:

Switchboard

Swi tehboard Jan  Feb  Mar __Zositions
3ad TBlz 6,342 3,232 3,053 6
Berlin : 4,116 3,958 3,876 17
Bremerhaven 4,225 2,109 2,278 6
Frankfurt hilitary 3,944 4,143 6,235 18
Heidelberg 2,618 1,999 2,384 12
lunich 1,583 2,264, 2,844 9
Paris 4591 5,481 4,982 10
Wiesbaden 3,703 5,676 2,793 11

b. Circuit Reguests Issued. Requests for speech and teletype

circuits were issued as follows:

Speech cirecuits Jan Feb Kar
Dollar circuits provided 3 8 10
Dollar circuits ceased P 4 8
Dollar circuits reterminated 0 0 3
Nondollar eircuits provided 164 a8g 83
Nondollar circuits ceased 120 107 146
Hondollar circuits reterminated 14 17 12

Teletype circuits

Dollar circuits provided
Dollar circuits ceased

Dollar circuits retsrminated
Nondellar circuits provided
Nondcllar circuits ceased
Nondollar eircuits retermingted

W W
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S
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o
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c. Gost of Refiled liessages. Messages refiled for transmission

over commercial facilities, with the estimated cost of this service, num-

bered as follows:

dan Feb lar
Number cf messages refiled - 577 540 - 603
Estimated cost in dollars 6,924 $3,240 #3,018

13. Changes in leletype Circuits.

The fellowing were typical circuit changes made to keep pace with
changing traffic requirements:

a. A half-duplex telstypewriter circuit between Serlin and
liunich, used exclusively by Military Government, was discontinued.

b. .A half-duplex circuit between Frankfurt and Wissbaden Com-
munication Centers was ordered converted to full duplex operaticn.

c. Three tributary stations of the Berlin Cocmmunications Center
were closed on 13 w“arch for lack of traffic.

d. In order tc establish a commercial refile point in Frankfurt,
to be vsad instead cof the onz at Faris, a half-duplex teletypewriter cir-
cuit was placed in operationvbetween EUCCL Communications Center, Frankfurt,
and the main office of the Deutsche Post.

e. nRequests were submitted for the establishment of circuits
in Stuttgart for Constabulary hHeadquarters as well aslfor Stuttgart

wilitary Fost in its new location at Ludwigsburg.

14. Changes in Communicaticns Centers.

Moves of headquarters and other factors caussd various changes in
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the location and cperations of principal communicaticns centers.
a. The Rhein-¥ain Communications Center was discontinued in
February and its tributaries transferred to VWiesbaden.
b Communicatioﬁs Centers cf Eesadguarters, lst Constabulary
Brigade, and Headquarters, 2d Constabulary srigade, wers discontinued and
made tributaries of the Headquarters, Constabulary, Ccmmunications Center
at Vaihingen (Stuttgart). Tributary staticus cof Dotzheim and iunich were
transferred to the same center.
¢. Cn 15 February the Heidelberg Communications Center was re-
dzsignated as the Headquarters, EUCCN (Rear), Communications Center, with
the routing indicater UFPR. Tributary stations were reassignsd routing
indicators from *the UFPR block.
" d. The Stuttgsrt kKilitary Post Communications Center started
operating at its new lccation in February, with the respcnsibility for

providing relay service *c all Constabulary units.

15. Signal ilessenger Service Develooments.

The general trend toward replacing mctor runs with train runs
continued throughout January, February, and lMarch. Studisc prepared by
Communications Division indicated tnat 10,000 miles each week could be
cut from Signal liessenger Service rune if certain CGUE letachments could
send ccurisrs to designated points to colleset tlieir mail. The .unich-
Regensburg train run was discontinued in february. Train runs instituted
tc replace motor runs during January resulted in the saving of 2,250 motor

miles weekly.
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16.

liessenger Service Traffic.

The following traffic was handled

during this period:

by Signal iiessenger Service

Type of MILEAGE POUCHES
Service Jan Feb Mar dan Feb fiar
fctor 185,782 142,499 136,331 37,660 34,941 35,552
Air 512 0 0] LEd, 59 124
Train 21,710 30,077 31,615 35,156 28,272 32,065
Registered and unregistered messages num*aced as follows:
Jan Fep kiar
Registered 104,771 99,128 102,271
Unregistered 797,466 693,295 843,021
902,237 792,433 950,962
ARKY PICTCRIAL SERVICE
17. Army Pictcrial Division.
During the first quarter of 1948, representatives of the Army
Pictorial Division inspected photographic units in Frankfurt, Zad Nau-

neim, Berlin, and Heidelberg. The N#irnberg Trials, a conference on bi-
zonal policy, a tour cf the Zone ky Na2gro editors and publishers, and the
departure of a group of displaced persons for Canada were highlights among
subjects covered by Signal Corps phctographers.

a. Hotion Picture Coverage. kotion picture films were prcaeessed
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" as follows:

dan Feb - lLar
35 mm. original negative 5,010 6,133 14,345
35 mu. duplicating master
positive Ly T4 Ly 430 3,998
35 mm. duplicating negative 0 0 262
35 mm. black and white prints 4,206 4,906 12,903
16 mm. black and white prints 0 0 2,093

The division handled 66 moticn picture assignments during tihe gquarter.

b. S8till Ficture Production. 8till picture assignments num~

bered 68C in January, 378 in February, and 797 in iXarch, with the fol-

lowing output of prints and negatives:

Jan Feb liar
Total negatives develcped. . 21,407 30,101 27,770
Copies ¢ ¢ o« o o o o o « & 626 394 1,014
Prints:
Gontact. . . . 29,264 44,380 30,923
Enlargements 8x10 or
SMallelre o o o o o« o & 16,138 14,380 25,351
Enlargements 11x10 or
larger « o o 0 0 e 4 . 179 76 117

12, Training Film Activities.

Training films on safety and on the use of the telerione were
featured at showings for occupation perscnnel during tnis period. Train-

ing film activities are indicated by the following figuree:

Projectors loans, . . . . « . . . 409 LR 431
Projectors repaired . . . . . . . 215 1921 218
Projector checks. « + « « « « o « 472 406 506



dJan feb Mar

Total Number of showings. . . 6,892 2,545 2,841
Total number attending. . . . 1,893,855 1,143,029 1,149,937
Films loaned (titles) . . . . 3,125 3,304 3,437

Film inspected and repaired
(feet)e « v v v v « « o o« « 3,196,444 Ly 474,608 4,079,800

SUPPLY AND PACCURELERT

19. Frincipal Developmentis.

The main task of the Supply and Procurement Division in the first

N '
guarter of 1948 was tne ccntinued upbuilding of stocks at the Hanau Signal
Depot, accompanied by the gradual disposition of stocks excess to require-
rents., In The preceding six months nrogress had been mads in mcving stocks
from other decocts, a orogram that was virtually completed in the second
guarter of 194%. 1In addition tc concentrating essential stocks at Lanau,
the Supply and Procurement Division was cencerned in the first months of
1248 with the preparation of inventories and other reccrds vital to a fully
operating depot. Aithough earlier command inspecticns had indicated that

(12)

stcck recerds at lianav were cnly 70 percent accurate, inventories became
more comprenensive throughout this period. Zeuter reccrd-kseping charac-
terized supply operations nct conly at the central depot but tircughout the
Burcpean Ccmmand. 4s a result of instructions issued by the Supply and Pro-
curement Division a greater respect for gcovernment property was developed
among personnsl using signal property, and signal property held by military

(14)
posts was gradually brought under firmer conircl.
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20. Disposal of Excéss_and Surplus Sucplies.

Prior to handing over to the Cermans the signal depots at DBremen,
Neu 4ubing and Vannheim, it was necessary tc complete the examining of
their stocks feor supgliss to be returned to the tnited Statse, to be
retainsd as part of command reserves, or to be transferred to otner ser-
viceg. In addition, comnlste records nhad to be prepared on all supplies
left iz the three dencts fcr transfer toc the German receiving agency, STEG.

a. Carrier Zegoeater Zquipment. Carrier repeater equipment cof

United ctabtes crigin, with an appraised value cf §4,095,457.79 and totsl-
ing 9,220 tons, was turnsd over tc the Germsns for operation by the
Deutsche Post. Q(Quantitative receiple covering the transferred equipmen£
were forwarded tc the Joint Export-Import igency.

b. Inspecticn of Depot at Neu Aubing. RHepresentatives of STEG

visited the eu Aubing Signal Dsyct at the end of Warch to spot-check the
inventory and beccme ascgueinted with the depct lay-out, location of sup-
plies, and use cf depot rzcerds. It was expected that transfer of the
‘depot would take place on 14 May 1948.

¢. Shicments to Austria. Shipment to Austria of 4,500 long tons

of sxcess signal property valued at 44,000,000 was apuroved by the
Logistics Division.

d. iransfer to juartermaster Ccrps. Excess office supplies held

at tie Zremen Signel Depect and 26 tons (1,040,000 feet) of copper wire
(1a48082), held as excess 2t kanau Signal Lepot, were transferréd to the

guartsrmaster Corps.
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e. Transfers to Crdnance. Approximately 65,000 nounds of solder

were transferred from the ifannheim Signal Lepot to units under the Chief
of (rdnance. &n additional 38,000 pounds were transferred from Neu

Lubing and Zremen to ordnance procurement teams.,

f. Trapsfers to Coros of Fngineers. Juantities of alechel,
rubber gloves, pliers, rope, and twine, excess to Eurcpean Command re-
quirements, were transferred from Neu subing and Bremen Signal Lepots to
the Hanav Ingineer Depot,

g. Iransfers tc EUCCk Ixchange System. Bremen Signal Depot was

directed tc transfer 20 bypes cof tocle in varyirg quantities to the EUCON

Exchange tystem.

Soecial Supply katters.

Iae]
}..J
.

During the first gquarter of 1948, the cremen, Yeu Aubing, and
hannheim Signal Depcts were directed to forward all radio crystals,
crystal units, and crystals sets to Hanau to be added to reserve stocks.
The first requisitions fer maintenance parte for radioc sets SCR-29%,
newly issued to military police units to replace 4N/TRC-2 sets, were
forwarded tc the Hlew York Port of IZmbarkation. Stocks cof certain tele-
type parts were moved from Sad Kissingen Ailr Base tc the Hanau Signal
Depot. In February, the Supply and rrocurement Divieion tcok action

~ ey )

tc replenish depot stocks of flashlight TL-122, whieb had fallen below
minimum stoek lzvels. Upon the closing of Kaufbeurea A44CS (4irways and

air Communicaticns Service) Depot, an estimated 400 tens c¢f si nal sup-

plies were sarmarked for shipment to Hanau. FKear the end of %arch hanau
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Signal Degot was testing some 10,000 radio tubes daily, as part cf a pro-

gram to inspect all recerve stocks for serviceability.

22. Procurement in Lurope outside Zermany.

‘The {ollowing ejuipment, ordered from Zell Telephonc, Antwerp,

n September, was received during January 1948: 2C potznticmeters;

e

40 condensers; aad 4 can assemblies. Substitutes for this eguipment

were nct available in the United States or Germany.

23. ~frocurement Nithin Germany.

Procurement within Germany continued te depend upon suthorization

by the Bipartite Contrcl Tifice.

a. Signal Rsquirements. Production assignments covering the

following squipment, in addition to reguirements submitted tc BICC on 20
Dscember, were regussted tnrcugh the Logistics Division to meet reguire-
ments for the sescond uarter of 1948:‘-50,000 flasnlights ilodel TL-122-B;
150 crates for radic set SCR-399; 5 kilometers cof coaxial cable; and 5,000
pleces cf pole line hardware. The estimated value of these items was

ignal reguirements for productica in Germany

<

w

i 602,000. Zstimetes of
during the tiaird guarter of 1948, as submitted to the Logistics Division,
inciuded repair and maintenance parts for foreign-made communications
equipment being used by the drmy. The estimated value of the required
equipment was Rl 3,000,000.

b. Production &ssignments. Producticr assignments received from

the Bipartite Ccntrol Uffice for the first guarter of 1948 stipulated
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th#t the Chief Signal Officer would have to furnish, or reimburse the
Joint Export-Import Agency for, any needed amounts cf cotton, wool,
jute, hemp, linseed, oil, rubber, mica, tungsten, molybdenum, industrial
diamonds, and certain other materials. Prcduction assignments for the
second quarter cf 1942 were less drastib with regard tc thg furniéhing
of raw materials by the Signal Corps. COUrders could be placed against
the second-quarter allccaticns until‘BO June 1948.

¢. Procurement Orders. C(rders were placed with German manu-

facturers during the first three months of 1948, as fcllows:

Lonth Number of linz items ordered " Value

January 83 A 538,078
February 148 RM 171,130
March 184 RM 921,975

The relation between planned and emergency preocurement orders placed
during the first quarter of 1948 is shown in Chart VI. Emergency pro-
curement of a Steinheil Universal Spectrcgraph, ficdel 2000, for use.by
the Criminal Investigation Divieion was approved by OWGUS and the
spectrograph was delivered in February. COCrders were placed fcr batteries,
as fcllows: 5,100 (BA-2), 2,250 (Ba-27), 3,000 (Ba-42), 1,200 (BA-53),
3,000 (Ba-200/U), and 1,050 (B&-27/UF), to meet approximately half the
requirements of the Signal Depot at lianau. The move of EUCQH Headquarters
to Hzidelberg occasionad the placing of emergency procurement crders for

equigment valued at R 422,692 in karch.
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d. Goods neceived. Goods preocured in Germany were received in

the fcllowing amountsjg

Konth Line Items Value

January ' 105 ‘ Ri 538,078
February 149 i 280,510
March 274 R 2€2,903

The value of goods delivered by German producers cver the 12-month period
ending 31 March 1948 is shcwn in Chart VII. In February a Leitz dilatometer
requisitionéd in 194& by the Chief Signai Officer, wWashingtcn, D. C., was
delivered tc Hanau Signal Depot. The final 700 brackets included in an

order of 2300 brackets for use on Upen Wire Line 8202 were delivered to

the Signal Property Officer, Frankfurt Military Post.

24+ liaintenance of German Eguipment. .

Early in 1948 the first steps were taken toward developing a
system under which German firms would be responsible fcr maintaining
German telecommunications equipment in use by the Army. ‘ihe Supply and
Procuremeht Division was expioring this plan, since the hanau Signal De-
pot did not have facilities to reguisition and stock the nescessary main-

tenance parts for Cerman equipment.

25.  Priority Repalr System.

On 1C iarch a'pfiority repair list was prepared for use at Hanau
Signal 3epot. Based on recent inventories and stock levels, the list
specified the relative priorities to be given tc different items and

maximum guantities to be repaired. The list covered 225 nonexpendable items
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required for reserve stccks.

26, Establishment of Maintenance pranch.

4 Maintenance Branch was established within the Supply and Pro-
curement Divisicn to provide staff supervision over repair and maintenance

of signal equipment.

PERSONNEL AND TRAIRING

27. Reduction in Civilian Personnel.

Employees of the (ffice of the Chief Signal Officer numbered 37
United States, 23 allied, and 39 German civilians on 31 January. Losses
mainly incidental to the move to hLeidelberg reduced these groups tc 26,

21, and 25, respectively, by the end of March.

28. Wilitary Personnel.

During this period the 7830th Signal Service Platocn and the
7774tk Signal Service Battalion were assigned to the Office of.the Chief
Signal Cfficer. To megt critical shortages, reguisitions for 45 radio
' operators (08 766) and 16 cryptographic technicians were submitted to
the Personnei and lraining Division, EUCCK. Personnel seiected at the
Marburg replacement center to fill these requisitions were sent to the
7718th EUCOM Signal Schocl for training and eventual assignment through-

out the European Command.
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'29. Training Activities.

Signal Corps units were granted quotas to attend the Quartermaster
School Center, Darmstadt; the EUCOM Intelligence School (German Language
Eourse); the wotor Maintenance School (for German employees); and the
U.S. Constabulary School at Sonthofen. Quotas for courses given at the
EUCOM Signal School were allocated among majcr commands and the principal
field and service units. Graduates of the EUCOw Signal School during the

first quarter of 1948 totaled 324.

FISCAL OPERATICKNS

- 30. Obligations Incurred.

During the first quarter of 1948 the Office of tne Chief Signal

Qfficer incurred the following cbligations:

Creditor : Amount

Commercial Cable Company, London $30,000.C0
Planchon Company, Paris . 495,00
Finance Service, Airmy 1,653.00
Czechoslovak iinistry of Posts 2,000.00
Danish Posts and Telegraph 5,000.00
Swiss PIT 1,000.00
French PTT 20,000.00
English GPO 40,000.00
British World-wide services 13.00
Giessen i Depot 335.00
TOTAL $100,496.00

31. GCbligations Liguidated.

Obligations to foreign countries were liquidated as follows
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during this period:

Country Amount
Belgiume « o o v v v o« & o o o B 4,539.99
Denmarke « ¢ ¢ v ¢ ¢« ¢« ¢ o o & 10.91
United Kingdom . . . . . . . . 28,565.41
NetherlandSe o+ « o o o ¢ o o @ Loy 572,00
Switzerland., . « « . « « . . . ___ 873.43
$38,4061.74

32. Allocations and Witbdrawals of Funds.

Allocations and withdrawals of signal funds during this pericd

were as follows:

Table VI

APPHOPRIATED FUNDS

iajor Command

First Wilitary District
Bremerhaven POE

Berlin Command
Darmstadt Military Post
Heidelberg iilitary Post
OwGUS

Stuttgart Milltary Post
USAFE

Wetzlar kilitary Post
USFA

4TC

Hgq Comd, EUCOM

AGRC

Secend wilitary District

Cffice of tne Chief Signal

Cfficer, EUCOW

4Allccations

# 50,107.00

Hithdrawals

3 2,2856.99

28,469.00 112.24
14,500.00 0
100.00 0
5,000.00 0
14,550.00 2,213.58
1,400.00 0
3,091.00 3,371.42
1,000.00 0
254,,525.00 41,740.57
871.18 0
283,118.07 21,905.82
54,3 400.00 1/,700.00
14,,700.00 13,847.76
410,163.00 . 147,832.49
#1,140,994.25 $247,910.87
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Vi (cont;)

IIDIGENOUS FUKDS

kajor Command Allocations Withdrawals
First liilitary District Ry 7,925,200.00 Rk 113,589.05
dremerhaven PCZ 2,739,600.00 1,257,461.54
Berlin Command 3,247,000.00 0
Darmstadt wilitary Post ‘ 204,100.00 0
heidelberg Kilitary Post 717,200.00 0
QM.GUS 2,196,000.00 401,700.00
Stuttgart Military Post ' 932,200.00 0
USAFE 1,416,500.00 1,034,940.00
Wetzlar Wilitary Post 667,600.00 0
USFA 0] 0
ATC 0 0
Hq Comd, EUCQM 1,197,665.00 22,285,988
AGRC 0 -0
Second kilitary District 1,913,500.00 23,938.96
Office of the Chief Signal

Cfficer, EUCOM \ 8,061,250.00 1,545,486.70

RM 31,217,815.00 Ri  4,499,402.13

33, C(Cther Activities of Fiscal Division.

The Fiscal Division found it necessary to regquest additional funds,
both appropriated and indigenous, tc cover special communications projects
arising cut of the move of EUCOW Headgquarters to heidelberg. Claims for
storage of submarine cable and for telecommunications services in Baden-
Baden were transmitted to AGRC for settlement. Cn 29 February current and

cumulative Signal Service Army funds were as follows:

Type of funds Current Cunulative
Appropriated $15,013.00 $301,299.23
Indigenous Rii588,906.17 R16,067,257.92
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FOOTNOTES

1. Ltr, Hg, EUCQW, 24 Jan 48, file 4G 520 GSP-AGO, subj: “iovement
of Headquarters." ‘ :

2. Tentative plans for the movement of CCSigl were submitted by
Flans and Intelligence Div, 0CSig0, to other divisicns of 0CSigl for
review and supplementary information on 13 Jan 48. Hq, EUCOM, OCSigC,
Rpt of Opr, 1 Jan-31 Kar 48, appendixes 10 and 11. This report was re-
lied upon extensively in the preparation of this chapter.

3. Ltr, Hq, EUCOM, 17 feb 48, file AG 370.5 SIG-AGC, subj: "Signal
Plan for liovement of Leadquarters EUCOL and US Constabulary.®

4. Ltr, Bq, EUCGM, 17 Jan 48, file 4G 311.2 SIG-AGO, subj: "Com-
mand responsibility"™.

5. "Hq, BUCCL, Crgsnizational Chart and Directory of Key Personnel.

6. Ltr, Hq, EUCOM, 16 Jan 42, file 4G 322 GSP-AGO, subj: “EUCGY
Technical Service Organization.!

7. Ltr, Hc, ZUCGH, 11 uar 48, file 4G €76 SIG-AGC, subj: "“istab-
lishmsnt of Joint Communications foard, European Command."

€. S0P 40, EUCGH, CCSigl, 1t Jan 428, subj: M"Provision and Use of
wire Communications Faeilities for ilitary and Lilitary Government Of-
ficial Businese in the Xuropean Command.

S. SCP 45, BUCQH, (0Sigl, 1o Jan 482, subj: "Signal Service for
Wilitary Costs .t

10. S0P oL, EUCGw, CCSigl, 10 Feb 42, subj: "Installed Property
Record of Signal Corps Froperty.™

11. SCP 19, EUCGW, 0CSigC, 10 War 48, subj: "Operating Frocedure If
All Berlin Land Lines are Inocperative.!

12. 8CP 1, EUCCH, CCSigQ, 16 liar 48, subj: "Index and Distribution.®

13. Hg, DUCG, SS&P Div, Rpt of Cpr, 1 Cet-31 Dec 47, o 1l.

14. Interview with Ccl E.V. Elder, Chief, Supply and Procurement Br,
Sig Div, Hg, EUCG, 22 Jul 48.
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1v:

V:

LIST OF CHARTS

Cffice of the Chief Signal Cfficer
1 danuary - 31 Warch 1943

Leng Lines Orders and Circuit Authorities Jdritten by
Engineering Group .

Military Circuits Under Ccmmunications Division Coatrol
Status of Local Procurement: Flanned and Zmergency Orders

Procurement in Germany: ionthly Acceptance Rate

Source: 0CSigl, Apt cf Cpr, 1 Jan-31 hiar 48.)
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Chapter XaiXIII

ChlEF CF TiANSPORTATION

CLASCIFICATION CHANGED TOs




Chapter ZXXIII

CHIEF OF TRANSPCRTATION

ORGANIZATICN 4AND ADWMINISTRATION

1. kissicn and Organigzation.

The Chief of Transportation continued to be respcasible for
the coordinaticn of military movements by rail, highway, air, and water,
and the establishment of transportation policies for the European Com-
mand. Functions of the Cffice of the Chief of Transportgtion were per-
formed by the Chief of Iransportation and his immediate staff; the Ad~
ministrative Services, Flanning and lianagement, Fiscal,_and Operatiohs
Divisions; and the 7795th Traffic Regulation Detachmenif) Chart VIII

illustrates the organization as it existed om 31 liarch and shcws key

personnel serving on that date. Col. Calvin De Witt, Jr. continued to
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serve throughout the first quarter of 1948 as Chief of Transportation.
One minor change in organization took place in the merging of the Pro-
curement and Supply Sranches into 2 single Supgly and Frocurement Branch
within the Administrative Services Divisicn. The Highway Branch,
Operations Division, was redesignated the ilotor Transportation Branch

| (2)
cn 16 February.

2. Problems during the Quarter.

While the move to Heidelberg in iarch briefly interrupted the
daily operations of the office, it had no effect upon its mission. kain
problems requiring attenticn during this quarter, in addition to routine
operations, included the sﬁipment of household goods to the United States,
transportation of replacements to Trieste, assignment of transportation
bgttalions and truck and car companies to military posis, and payment of

transportation accounts owed to various Zurcpean countries.

- TRA«SPORTATION OPERATICNS

3. Fort and Shipving Cperations.

The Water Branch, Operations Division, continued to coordinate
all EUCGN carge and personnel shipping operations.

a. Use of Army Trapsports. Karly in 1948 the USAT E. B.

Alexander was transferred to the Pacific. The General Callan,

-113-



General Tayler and 3lanche Sigman continued te carry passengers between

Bremerhaven and New York, and the W.4. Holbtrook was returned to the U. S.
f

Maritime Commission. While the patient-carrier ilercy was undergoing

repairs in January, a number of patients were returned to the United States

aboard the Zebulon B. Vance and the Jarrett liuddleston. The Joseph V.

Connolly, carrying AGRC cargo from New York to Adntwern, caught fire on
12 January. All on board werz removed in safety before the ship sank.

The General Simon B. Buckner ( formerly the admiral E. .i. Eberle), first

of a group of newly converted ©-2 vessels, was scheduled toc make one round
trip from New York to Sremerhaven before going tc the Pacific.

b. Scuttling of Ammunition. With the sale by OuGUS of 16,000

tons of toxic ammunition to a corporation in Italy, it was no longer ne-
cessary for the Chief of Transportation to retain tie number of hulks re-~
quired fer scuttling this amount of ammunition at sea.

c. nelief Shipments to dustria. The Water Branch ascertained

that full shiploads cf relief supnlies for sustria were henceforth to -
be routed directly to Trieste from the United States. Less than shipload
lots of general cargo were, as formerly, to be shipped to cSremerhaven for
forwarding by rail,

d. A4CRC Supoly Vesselg. Following the arrival of the USAT

Lampert Cadwalader at Cardiff with AGRC supplies, a report of unsatisfactory
stowage of cargo was forwarded to the Chief of Iransportation, EUCQK; the
Juartermaster General, Department of the army; and New York Port of Zm-

barkation. an officer from the AGRGC Transportation Section supervised
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discharging and lcading operations at Cardiff.

e. Return of Gasoline Cans tc the United States. The program

for returning emnty gasoline cans to the United States continued through-
out the first three months of 1948. 4s a safety measure, it was decided
that cans shipped in the future would be steam-cleaned before being loaded.

f. Transportaticn of Displaced Ferscns. The Genersal Ieintzelman,

General 3lack, General Stewart and General Sturgis were used tc transport

displaced persons during this periocd. In February the General hHeintzel-

man sailed fer Buenos iires, the General Black sailed for Venezuela, and

the General Stewart made port in Australia.

4. Movement of Fersonnsl by #ater.

Persons arriving in the European Command from the United States

and embarking at Bremerhaven fcr the United States numbered as follows:

Category Arriving Zmbarking
Hilitarye « o o o o o o o o o « « « 6,330 8,606
Dept. of the army civilians . . . . 362 425
U.S. dependents and children. . . . 1,786 1,502
Cperation PAPERCLIF . . . . . . . . 8 0
Patients. « v o o ¢ o ¢ ¢ ¢« ¢ o o & 0 530
General orisoners .« ¢ « ¢« « o o o @ 0 193
War brides and children . . . . . . 0 1,378
Cerman naticnals. « « « « ¢« « « « & 0] 102 -
Tobal o ¢« o o o o« o o o o o o o o 8,486 12,736

The tctal numbers of persons of all types, military and nonmilitary, em-
barked cr debarked at Bremen Enclave ports dvuring the guarter were as

follows:
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Jan Feb liar Totzl
Embarked. « « « « » . . . 10,902 5,593 9,237 25,732
Debarked. « « « « « « + « 3,305 2,823 3,150 9,278

5. Cargo Cperations At Bremen IEnclave Torts.

Cargo loaded and discharged at ports in the Bremen Enclave during

this quarter were as follows in long tons:

Cargo Jan Feb Lar Total
Loaded. . . « v« v v o o T,419 9,251 5,967 22,637
Discharged. « « + « . . . 25,227 16,989 21,083 63,399

Bulk Petroleum Products 25,602 42,196 76,149 147,947

6. Shivosing and Water Transportation Policies.

New procedures and policies affecting water transportation were
developed tc meet changing conditions.

a. GCustoms Inspecticns. In February an officer representing the

Chief of I[ransportation went by air to Washington to discuss with Depart~
‘ment of the Army and Treasury Department officials the inspection of house-
hold goods and baggage for customs purposes. rost commanders were suo-
sequently directed to assume res;onsivility for carrying out EUCGE regula-
tions concerning such inspections. The Planning and Management Division
revised the pertinent regulations in order to tighten inspection procedures
at post level. The revised draft was forwarded to thevLogistics Division for
concurrencé?) Representatives of the Chief of Transportation, EUCOi; the

U.5. Bureau of Customs; the Breumerhaven Port of Embarkation; and the In-

spector General, EUCON met at dremerhaven to consider procedures then in use

in inspecting household goods and baggage being sunipped to the United States.
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Although these procedures were found adequate tc meet customs requirements,
their simplification was studied and it was suggested tnat owners be re-
yuired to submit a new type of signed statement as to the inclusion of pro-
hibited, restricted, or dutiable articles.

b. Shipment of HouseholdvGoods for OFLC Personnel. Shipment of

the household gcods of army cofficers on duty with the Cffice of the Foreign
Liguidation Commissicner was authcrized on tihe understanding that the State
Department would reimburse the Army. for the costs incurred.

c. Shipment of Privately Owned Automobiles. Early ir Fsbruary the

Department df the 4army notified the COhief of Transportation, EUCCH, that a
service charge was to be collected for shipment aboard drmy transports of
automobiles privately owned by nonmilitary personnel. Service charges at
.
United States ‘ports were to be ;19.50 for stering and shipping cutbound
vehicles and $13.50 for handling incoming venicles. C(verseas commaniers
were directed tc establisk similar port charges based cn local operating

costs.

d. 3zills of lading for Overseas Shipment. In December a plan was

approved by which loading ports in the United States were to retain original
bills of lading until notified of the arrival of the shipment. The new pro-
cedure went intc effect on 31 December 1947. Early in 1948, the Bremerhaven
Port cof EZmbarkation began to receive duplicate bills of lading with an at-
tached fcrm requesting acknowledgement by cabls of receipt of the cargo.

e, Port Costs on Army-Chartered Vessels at Hamburg. 4 guestion

arose on how to pay port coste incurred for iruy-chartered vessels -
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discharging at Hamourg. The Bipartite laritime Forts and Shipping Section
notified the Ghief of Transportation that the Joint Zxport-Import Agency
was not able tc authorize payment of these costs at Lamburg on the same
basis as at Bremen and uremerhaven. To insure proper settlement of such
accounts, the Ciiefl of Transportation reguested the agent of the U.S. lines
in Hamburg to submit a list of outstanding claims. ¥#ord was later rcceived
that the Joint Lxport-Import agency had instructed its port representatives
at Hamburg to arrange for payment of port costs on 4Army-chartered vessele

from other than appreopgriated funds.

f. Fuel for Time-Charterad Vessels. The Bremerhaven Port of Em-

barkation was authorized to supply army time-chartered vessels with bunker
fuel, after they had discharged cargo at either Zmden or hamburg. A4l-
though the Army was not ogliged to provide this service, it was able in
this way to avoid payment of port costs which would be incurred if the

vessels were required to stcp at other ports on their return voyage.

7. Rail Iransoortation.

The Rail sranch, Cperations Divisiocn, was responsible for coordin-
ating rail transportation policies for the Cffice of the Chief of Trans-
portation, supervising tke operation cf the "lransportation Ccrps release"
system, 7lanning rail movement programs for military cersonnel, and insur-
ing that adeguate rail eguipment was available tc msetl the needs of the

European Command. A1l transportation officers of major commands were in-

structsd to cite the corrsct procurement authorities when issuing rail
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travel authorizations and freight warrants for travel and movement within
Germany. 4 directives was prapared for publication, authcrizing the is-
suance of second-class rail travel authorizations to persons traveling cn
rilitary orders on military trains in Germany, on the Kain-Seiner, and on
the Wozart. Changed ccnditions made it necessary for persons traveling
within Czechoslovakia on oraers te purchase tickets for travel and to re-
quest reimbursement later from the appropriate finance cofficer. EUCCH
regulations relating to the transportation of German civilians within
Germany were revised to authorize the iravel of Cermans by rail cn mili-
tary orders only in coaches, to germit tieir eating in dining cars

when holding Guadripartite Team Coupons, and tc add tae commandere of the
#ilitary rosts of ‘letzlar, Frankfurt, Darmstadt, Hzidelberg, and Stuttgart

to the list of those authorized tc issue orders. -

o

&e Rallway Cperations.

a. noail Trapsport tc and from Italv. In January agreement was

reached with the Italian State Railways regarding an exchange of rail cars
in the shipment of ecrap to Italy.and cf fresh fruits-and vegetables to
the U.S. army in Germany. C(n 2 February a train carrying the first 600

of a stock of 57,000 lcng tons of scrap ammunition departed for Italy.

Thirty-cne trainlcads had bzsn delivered by the end of Ilarch.

b. Statistics of Hail Transoort. ilitary use of freight cars

during the first guarter cf 194% was as follows:
g q
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Jan reb Mar

Cars 1oaded. « « « o + » » » » 25,155 27,439 31,414
Cars unloaded. ...« « « « « « « 25,217 25,272 23,341

Cars reconsigned « « « « + « & 4y 549 2,391 1,735
Daily average of cars on

hand in local areas. . . . . 72 263 206
Daily average cf cars in

depots « v ¢ v a4 e e e e . 1,331 891 7217

c. TIraffic Ccatrol ieleases. A4 total of 15,718 traffic control

releasss were issued during the quarter. Revised instructions governing

preparation of daily depot raill movement reports became effective on 1

liarch. These repcrts formed the basis for the granting of rail shipment

. (5)

releases in the Eurcpean Gommand. .

d. Troop licvements. During the guarter, 12,357 troops were
transported cn regular duty trains. In addition, special froop trains
carried 4,000 trcops in January, 2,700 in february, and 3,070 in ilarch.

e. Sale of Tickets %o ¥ilitary Personnel. Deutsche Reiseburo

ticket sales to military perscnnel for nonduty travel, as reportad for the
month cf Jovember 1947, amounted  to $20,232.20.

f. Commuter Train Service. Corrutsr train service between

Frankfurt and Heidelberg began on 8 February 1948, with morning, noon,
and afternoon trains.

g. Field Inspections. Officers from the Hail Branch Operations

Divisiocn, inspected the following offices:

Area Transportasticn (ffice, Bad Nauheim
Juartermaster Depot, Giessen

Area Traffic Office, ilirnberg
Reichsbahn Directorate, ilirnberg
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Transoortation Cffice, Berlin Command
RTCO, Braunschwelg

RIC, helmsted?d

Area Transnortation (ffice, Sremen
fleichsbann Directorate, Sremen

h. Transporiaticn for TRUST Replacements. ZFcllowing a careful

study cf the problem, the Department of thé Aray was informed that re-

nlacements and retucnees of Trieste U.S. Troops (TRUST) cculd be trans-
ported through the U.E. Zone of Germany using TaUBT rail eguipment. It
was, recommended that depsndents travel by e different route, where they

would meet fewer hardships.

9, Waybilling sall Shipments.

Jaybilling internaticnal rail freight shipmsnts continued to re-
quire attention by the Cffice of the Chief of Transportation. On 13 liarch
an officer departéd for Switzerland to attend a meeting of the International
Railway Union. ris mission was to seek approval fer a system of waybilling,
irveicing, and paying for international rail freight shipments of the Army.
4 revision cf pertinent EUCCK regulations was prepared tec provide for ex-~
press shipments to austria tirough the Heichsbann express system, and to

obtain better waybilling cf international raill shipments.

10. Locter Transportaticn.

PG

The nighway crancin, redesignated the dotor Transportation Section
on 9 ebruary 1942, was responsible for the technical supervision of all

moter transport units assigned to major commands, for issuing technical
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instructions tc insure the efficiert maintenance and operation of motor
transpert, for coperating necsssary lines cf communication truck hauls,
and for the inspection of all mctor transport units.

a. Assignment cf Transportaticn Units. From 1 February nearly

all transpertaticn battalicns and trucy and car companies were assigned

to military oosts. Truck and car companles were groupsd under a transoor-
, (6)

tation battalion for command purposes. et assigned to posts were those

units already assigned o the Kitzingen Training Center; the Transportaticn

Training School, Lager Hammelburg; and the 20th Regimental Combat Team.

4 meeting of ccmmanders cf truck battalions was neld on 14 January to discuss
the plan of grouping all Transportation Corps truck companies under a single
battalicn.

b. Moving EUCOL Eeadguarters. For the move cf ZUCQH Feadguarters

from Frenkfurt teo Heideloerg, the é9th Transportation Trucl Company was
equipoed with padded vans suitablz for moving uncrated household gocds.
The €4th Transportaticn Truck Company was orought from ‘unich te Frankfurt
to acsist in the move. The £9th Transportation Truck Company was brought
from flrnberg to lkannheim tc assist in moving the Constabplary.

c. Use cf Vehicles. In January a EUCG directive cutlined pro-

-cedures tc be followed in submitting monthly reports cn vehicle utiliza-
(7)
ticn. Subseguent reports snowed grester accuracy and progress in stan-

dardizaticn.

d. Surveys and Inspections. A survey cf street traffic in Heidel-

berz and within the headguarters Kaserne was bvegun. Twenty-five transportation

-122-



_—--4 A em o o

truck companiss were inspected during January and Februsry. During iarch,

inspsction teams were engaged in vehicle utilization csucveys.

11. 4ir Transvccertation.

me.

The 4ir Priorities Branch, Cperations Division, handled reguests
fer special air missions; served as liaiscn sith USAFE, EALS, and AIC;

and assisted in developing pclicies centrolling the movement cf aireraft
within the Turcpean Command and the provision of special air 1lift for both
personnel and cargo.

a. Air dissions within Burope. During this quarter special mis-

sion aircraft carried 61,575 pounds of cargo and 475 passengers on inter-
theator and intrathester flights. 4 special mission C-47 was lost on 27

January in the french alps, and e B-17 sent tc search for the lest plane

Fad

crashed with a less of nine crew memblers.

b

b. Tranca*tlantic Air Transcort. Zast-bound anig westbound trans—

atlantic flights carried cargo =2nd passengers as fcllows:

-
=

Tyse of lcad Passeagers Zastbcund destbound
. (number) ( pounds) (pcunds)
Faile o 0 e e 0 0 e e e s 184,178 291,865
Cargo o o« o + s o o o o 193,393 244759
Passengers. + « « « « o & 1G0 - 22,700
Casuals o o o o+ o o o o+ o 1255 : 273,628
EMErEeNncY + o o « o o s o 5738 129,316
Patiantse v « o v o v . . 308 68,376

12. The 7795tL TG TRD.

The 7795th Transportaticn Corps Traffic Regulation DJetachment



(TG TAD) remained under the command cf the Chief of Transportation, serv-
ing as a carrier unit for perscnrel gerforming transcortstion functions
in the field.

a. Area Transportation offices, reyresenting the Chief cf Trans-
wortaticn, supervised razilway clearance cperaticns, collscted rail statis-
tics, submitted daily regcrts cn depot rail movements, coordinated special
moves to insure orover use of rail and motor equioment, checked waybilling,
handled requssts for barge transport, maintained charts of railroad yards
used by military installations to show storage and standing capacities,
and mairtained liste of installaticns and units in thelr areas. Area
Transportaticn (ffices were located and ccananded as skown, during the

first quarter of 1942:

Locaticn gfficer n charge Areg of resoonsibility RED teams
Bremen Lt.Col. W.E.Glanz Zressen Znclave, Iremer-~  Sremen
haven Pcrt of Zmbarka-~
ticen
Zad Nau- Lt.Col. R.C.keCrum Yetzlar, rrankfurt,
hein Darmstadt and iiesbaden  Rassel
liilitary fosts Frankfurt
i-annheim Lt.Col. £.1. Ford reidelberg and Stutt-
gart Lilitary rFosts Stuttgart
Nérnberg Lt.Col. K.E.Srown Jlirzburg, (raberg,
and iegensburg Lilitary  ifirnberg
Posts regenshberg
Liunich it.Col. T.Houston kunich, Augsburg and wunich

Garmisch kilitary cTosts  Augsburg

reichsbabn Direction (RBD) Liaison Teams were responsible to the Chief of



Transportation tirough the arca Transportation Cffices. It waé their
mission tc insure that proper secrvice was supplied to ZUCCH and GIGUS
by the feiclsbaun.

b. The Karlsrculic Ssction of the 7795th TC TAD was established

(€)

on 20 January 194%2. its mission was tc assemble surplus property for
disposal and to operate the Greek In-Iransit Depot. The 7795th TC InD
‘alsc operated the Transvertation iraining fchool at lager Hammelburg.
fhine River small craft ccntreclled by the same unit included four 37~
foot J-bpoats, cne 4<-foct J-boat, one 04-foct &ir Corps boat, and one
150-foot yacht. The righway fection of the unit included Vehicle wkain-
tenance Inspection Teams gnd Vehicle Utilization Teams which served
throughout the Buropean Ccmmand as directed by the Chief of Transpertaticn.
Through the 7795th TC THD the Transoortzticn Ccrps orovided administra-
tive assistance tc the war-bride transportztion program oparated by

the J.&. smozssy in London.

13. Raiilway Security.

[SH

The security of army supplies durin

;S

skioment was a respon-

i

sibility of the Geruan lailway rclice. JInspection of railway cars,
however, was carrisi on by 4rea iranspertetion Ufficers in cocgeration
with RBD teams to make sure that locking devices con cars were in gocd

(9)

crdsr.
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SUPPLY INSTALLATIONS AND SURPLUS PROPERTY

14. Suoply and Procurement functions.

The fup.ly and Procurewment francih:i, administrative Services
Divieion, determinszd requirements, declared surplus progssrty, super-
vised the disposal of all excess and surplus Transportation Corps

property, and authorized pgrocurement of supplies and services nct

available through normal suzply channels.

15. Frogress in_the Disvposal cf Surplus Property.

a. In anticipation of the transfer in bulk of surplus pro-
verty to Cermany, ohly such supplies as wers indispensable tec the
movenent of lccomotives and railway ears, such as lubricants and
tarpaulins, were declared surplus after Cetooer 1947. The Supply
and rrocurement branci: continued to grepare javers relating to sales
and tc supervise the segregation of stceks and the shipvment of sug-
plies previouely sold. Table VII shows tonnages and dellsr values
cf surplus declared and scld up tc él Decemcaer 1947 and 31 kiarch 1942,
as well as the amount remaining cn hand at the end of the quarter.
irogress in the delivery of surplus freight cars cof the Iurogean tyge

is shown in Table VIII.
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Table VII

PRCGRESS I: DISPCS4L COF TRANSPCRTATIO: COAPS SURPLUS PrOPERTY

Part I: Total Desclared Surplus rroperiy:

Tonnage Doliar value

(1) Total surplus deciared up to ,
31 DeC 47e « o0 0 o s e o o o 554,218.75 $240,473,025.91

(2) Flus surplus declarecd Quring
period 31 Dec 47-31 Mar 49 . . .505.50 47,543.38

(3) Less correcticn in cost due
to revaluation + + ¢« « .+ . . . 95,286.76

(4) Totzl declared uvp to
31 GAT 40e o o o e o e e e o o 555,322.35  4240,425,382.5

Fart Ii: Sales:

Icnnage Dollar Value

(1) Total surplus sold up to
31 DEC ATe o o o o o o o o o o 534,704.68  $231,674,615.95

(2) Sales during period 31 Dec 47-
3L Har AR ¢ 4 v 0 6 e 4 e e e 10,028.33 5,635,822.46

(3, Tctal sales up to |
FL Har 48¢ 4 0 v e e e e e oo o 544,743.01 $237,310,442.41

Part III: Net Cumulative Surplus or Surplus on dand to be Sold:

(1) Yet cumulative surplus on
3]. Dec 4’7‘ . . . . . . . L ) . 20’102007 o 8,79::405.96

(2) Plus surplus declared during

pericd 31 Dec 47-31 kar 43 . . 505.60 47,643.38
(3) Less correction in cost as in
. Part T(3) . . ... ..... 95,22¢.76
(4) Less surplus sold as in )
Part IT (2)e v ¢ ¢ o« o ¢ o o & 16,028.33 5,035,822.46

(5) Remaining surplus (net
cumulative)., . . . . ... . . . 10,579.34 s 3,114,940’12
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, Fart IV:

Tynes of Surrnlus on Hand, 31 war 45:

Tonnage Doliar Value
(1) S8CC 43: ~fleating Zguicment 2,557.28 #2,268,160.57
(2) SCC 44: 1ioliing Stock ©,915.99 439,419.18
(3) SCC 59:¢ iiscsllanecus
equipmant 1,105.07 407,360.37
(4) Total 10,579.34 $3,114,940.12
Table VIII
PROGRESS IN DISPOSAL CF SURPLUS FREIGH! CARS
Covered by {Due on 31 Delivered Due on
Purchaser contract Dec A7 in guarter 31 Har 48
france 6,360 2,945 2,519 426
(reece 1,050 450 319 131
Ketherlands| 2,000 53 53 0
Foland 1,727 £0 50 _ 0o
Total 11,137 3,498 2,941 557
b. During ths early part of 1548 the Transportaticn Corps was

preparing to transfer the surplus material at two depots to the German

Bconomy.

aside to store susplies earmarked rfor transfer.
lccated at the Karlsruhe Depot were to ve moved tc a leocation cscheduled

for transfer as an installatior,.

had been segregated for transfer at Sremerhaven.
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FISCAL DEVZLCPLENTS

The Fiscal Division.

,_
o
*

Tue responsibilities of the Fiscal Division comprised budgetary,
fiscai, and commercial accounting functicns. The 3udgel zZranch prepared

the Transportaticn Service 3Budget and all reports reguired by the Budget
and Fiscal Directcr, ZUCUL; avoroved or disapproved budget estimates from
major commands; acccunted for obligations ani exgenditures of funds; and
issued obligation auvthiorities tc subordinate headyuarters. e Sommercial
accounts Zranch audlted commercial acccunte oricr to their submission to
disvursing cffices for payment. Theese acccunts included trarnsportation
charges incurred by the United {iates in Zurcpe and its adiacent waters
and accounts with the United Kingdom, France, selgiam, Luxemburg, and the

(11)
Netherlands which remained unsettlied upon the close of .'estern Base tcction.

17. Payment of Commercial accounts.

The Commercial scccunbs Sranch hanilied 1,184 inveices during the
first gquarter of 1948, covering transportztion services renderad to the
United States forces in Hurope. Fayment ¢f transportation accounts was

made in the following smcunts:

58,553.64 United States dollars .
30,2272.91 sritish pounds
572,796.05 selgian france
1,433,232.82 frencn francs
4,,970,456.19 Gar.uan reichsmarks
1,660.483 szechoslovak kronen
429.51 Danish kronen
1,020.36 Netherland puilders
34525 lLuxemburg francs
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18. Transgcrtation Service Ffunds.

The 5udget and iccounts sranch icsued 39 ckligaticn authorities,
amounting te @68;324, to cover obligations ir liberated countries; 208,
totaling wu 13,784,297, tc cover the movement <f supplies in Germany;
and 33, totaling Ril 754,71C, to cover the movement to PCIRC supplies
in Germany. The branch released tc tie Sessriment of the arnmy funds for
Fisca. Year 1947 amcunting tc 41,400,003, to bz used in tihe sstiling of
French rail obligations incurred up to 31 decemwer 194c. nepceris were
forwarded to the Chizf cf Finance covering truck rentals cf PCIRC in the

fcllowing amounts:

L.onth Year amcunt
Cctober 1947 w52,516.33
November 1947 - 22,895.41
J December 1947 3,549.79
January 1948 17,314.56

Charges for PCIKO rentals were reduced by $2,738.89 as a rcsult of s
correction in computing charges for vehicles used more than 10 hours

D

each day.

. PERSCNNEL AnD TRAINING

19. Fersonnel znd Training Sranch.
The Perscnnel and Training dranch contirued to aandile the as-~
signment of officer and enlisted replacements to field inst=llations,

tc maintain recerds cf perscnnel in field units, to coordinate and
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schedule technical inspections, to proéure and assign civilian personnel,
and to prepare reports on the status of Tranmsportation Corps perscnnel /
in the European Command.

a. Civilian Personnel. The Civilian Personnel Section submitted

a report to the Personnel and administration Division concerning priorities

in housing for civilian employees moving to Heidelberg.

b. Egnning Level and Troop Basis. The Personnel and Training
Branch compiled the Transportation Corps Manning Level Report for 30 June
1948 and-the over-all troop basis of the Transportation Corps for 31
January 1948, and submitted these reports to the Director of Logistics.

¢. Inactivation of Units. The 80th Transportation Truck Company
(Heavy) was inactivated effective 19 March l94§%2) Logistics Division
was requested to inactivate the 597th Transportation Truck Company (Troop)
effective 31 March 1948.

d. TIransportation Corps Units. At the end of March 1948 the fol-

lowing Transportation Corps units were located in the European Command:

Unit Location
24th Trans Trk Ba Frankfurt
6€9th " " Co Gelnhausen
70th O noon Offenbach
544th W woon Frankfurt
545th " " " ‘ Frankfurt
519th "® Car *® Frankfurt
524th 1 " " Frankfurt
gith " Trk O . Frankfurt
3d n " Bn Giessen
12th ® " Co Giessen
24th % " n Giessen
67th nwon Giessen
96th # noon Giessen
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Unit Location

595th Trans Irk Co Ciessen
504th ® - o H . Giessen
6th  ® u Bn ' .annheim
o%th M " Co annheim
8%th M n " iannheim
518th ¥ " " kannheim
66lst ¢ wooon wannheim
388th " oo annhzim
59C0th M " " lnannheim
597t " " " sannieim
57tn " n L irannheim
1224 " " Zn I#rnverg
78th " " Co Nitrnberg
23d o L tidrnberg
598th M noon L urnberg
LATth M n " iirnbere
111th n i B Yunich
59ta " *  Co munien
&6th " i " Munich
547tn M " " munich
506th " " " hunich
b2lst ¢ " Bn lLager hammelburg
76th " t  Co Lager Hammelburg
77t M weon iLager Hammelburg
543d " n " Lager hammelburg
58th % noou Kitzingen Training Center
o3d i noou Kitzingen Training Center
440th  w " " ¥ele, Austrig
576th M Car ™ Vienna, Austria

20. ZCetaoplishment of Training Center.

On 8 January 1948 the Transportation iraining Center was estab-
(13) |
lighed at Lager Hammelburg. Tc increase the number ¢f ingtructors, all
Transportation Truck Companies were directed te dlace a noncommissioned
officer on temporary duty at the center for 10 days commencing 26 February

1948. ¥From this group the best gqualified were to be retained as in-

structors.
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21. Cther Training activities.

Wembers of Transportation Corps units were sent to other service
schools as well as tc the Transportation Training Center, under the train-

ing vrogram sdministered by the Fersonnel and ITraining branch.

a. oSurvey of Units. Truck and car ccmpanies were surveyed to
ascertain how manyAmotor officers, mctor sergeants, armcrers, mess ser-
geants, cooks, company clerks, and motcr mechanics were graduates cf ac-
credited service echools. Forty-six enlisted men were ordered tc report
tc the Ordnance School at Zschwege to take an examination fer organiza-
tional mechanics. Those passing the test were to be returned to their
units, but cthers showing asptitude for mechanical work were to remain
for further training. New guotas were obtained in Liarcn to allcw the
training cf 3 second group.

1

b. gJuartermaster School guotas. The Transportation Cerps filled

its quota of 10 enlisted men for the eight weeks' administrative Clerk's
Jourse at tre Juartermaster School, Darmstadt, beginning on 17.January
1948. A quota of five was granted for a second course beginning cn 31
January. A qguota of enlisted men was authorized for a l2-week course

for cocks, commencing 7 Fevruasry, and a guota of 15 for the iless Stewards'

Course commencing on the same date. .
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FOOTNOTES

.1. Hq, EUCGM, G of Trans, "Organization and Functiops,¥ 11 Mar 48.

2. Hq, EUCM, C of Trans, Rpt of Opr, 1 Jan-31 Mar 48, p 6. This
report was relied upon extensively in the preparation of this chapter.

3. Ltr, Hq, ECCOM, 20 Feb 48, file AG-524.2 #RYT-AGO, subjs
"Instructions Supplementing USFET-SOP, 21 Feb 47, and EUCOM SCP-101,
9 Jul 47".

"4. Information supplied by Miss Shirley Lamson, CCCT Historian,
11 Aug 480

5. Ltr, Hq, EGCQM, 20 Feb 48, file AG 319.1, RYT-AGO, subj: "Daily
Depot Rail Movements Reports.“

6. Ltr, Hq, EUCCM, 26 Jan 48, file AG 451 RYT-aGO, subj: "T/O & E
Transportation Truck and Car Companies and Battalion Hq/Hq Detachments.®

7. Ltr, Hg, EUCQM, 14 Jan 1.8, file AG 451 RYT-aGO, "Reporting
Utilization of VEhlcles.

8. GO 2, hq, EUCGH, G of Trans, 20 Jan 48.

9. Ltr, Hq, EUCG&, 10 Feb 48, file AG 400-B GSP-AGC, subj: M"Pilferage
of Supplies.®

10. Bgq, EUCGM, C of Trans, "Organization and Functions," 11 kiar 48,
P 4 :

11. HKq, EUCQ, C of Trans, Rpt_of Opr, 1 Jan-31 M

12, Ltr, Hq, EUCOM, 5 Mar 48, file 4G 322 GOT-AGO subj: "Inacti-
vation of Certain Units.

13, Ltr, Hq, EUCOM, 3 Jan 48, file 4G 322 RYT-AGOD, subj: “Estab-
lishment of Iransportation Training Center"; GO 1, Eq, EUCQM, C of Trans,
8 Jan 480
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Chapter XXXIV

4

i

o
[
Q
(251

aloysius J. lagliabue, Deputy Chief of Finance, was trans-

January 1942 and

ferred to tiue U.S. aruy Croup, dmerican ilissicn for Aid to Greece, on 16

zas re-laced by Lt. Col. A.W. Widmer, formerly cuiefl
and Jisbursements sranci, Cffice of t
Lt. Ccl. Sylvan ¥

cf the Recelipts

e Chief c¢f Finance.
liener of tThe Receipts and Disbursements branch became its
chief on 12 Janusry. waj. charlie m. Farker was replaced as cnief of the
. (1)
ersonnel and sonding sranch on 12 January by Lt. Col. illiam &

. Sievers.
2. Personnel and Zonding #rancii.

The apolications concerning surety bonds and appointaents and

terminations 2s cashiers and deputies handled by this branch wer= as
fellows:
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257 applications for new bonds
104 applications fcr bond renewals
122 gpplications for termination of bonds
229 applications for Automatic Pogition Form
of Fidelity Schedule 3ond (Noragpropriated Funds)
67 applications for appointments of cashiers
40 applications for termination cf appeintments
.of cashiers
9 applicaticns for appointments of deputies
Q applications for termination of appointments
of deputies

In addition, requests for the assignment or reassignment of 15 officers
' (2)

and 27 enlisted men were made.

3. Geceipts and Disbursements Branch.

a. 1t was the policy cf the Treasury Department and the Depart-
ment of the Army to design and maintain for use in 4drmy installations
. throughout the werld a currency, kncwn ag kiilitary Payment Certificates,
that would affect neither the American taxpayer nor the local economies.
Because of counter operations and the posszssion of ¥ilitary Payment
Certificates by unauthorized persons, a currency conversion was deemed
necessary. On conversion day (C-day), 22 llarch 1248, General Clay ad-
vised all EUCOM personnel that such conversicns could be expected a% ir-

| 3)
regular intervals and without warning. Dbefore the conversion, a EUCOW
| W

circular prescrived the methods and procedure to be used. The date of

conversion was kept sscret, bubt, when announced, the conversion was con-

ducted along the same lines as the wevicus one in March 1947. The new

Hilitary Payment Certificates were of a different design and were reported
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ta incorporate many counterfeit-proof devices. Finance officers reported
that the conversion operations were conducted without difficulties and
there was good reason tc believe that much currency was rendered valueless
{5)
in the possession of unauthorized nolders. Only small guantities of
counterfeit certificates were disclosed by the conversion. ..An estimated
total of nearly $20,000,000 was converted on C-day by authcrized persons
and agencies, and, including the amounts held by Finance Cffices, the
tctal converted was $32,744,204.90. The Nunich Finance Office converted
cver 4,000,000, and Frankfurt, Nftrnberg, and Vriedberg (Central Disbursing
Cffice), over ;3,000,000 each. From 1 through 1/ april the Gffice of the
Chief of Finance received an average of 30 requests for ccnversion a day.
The requests came for the most part from persons cn lsave during the con-
" (6)

version, and the majority cf them were for less than 325.

be In January tie Frenci Government adopted a free conversion
rate for the french franc and, as a result, U.S. 4rmy rinance Cifices stopped
the sals of French francs. It would have been impractical for the army
tc buy francs At a fluctuating rate for resale and stand the chance of.
incurring a financizl lcss. TFor immediate and necessary expenses of persons
traveling inte france, Finance Gffices were suthorized to issue five dollars
in American currency in exchange for Kilitary Payment Certificates, since
the latter were not convertible in French banks nor could they be legally

{7)

used in the irench eccnomy. 411 financial transactions involving French

francs were transferred to the U.S. irmy Flnance Cffice in Paris.
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c. The British occupation sutherities announced a conversion
of British Armed Forces Special Vouchers to take place on 6 January 1948.
U.S. Finance Offices were allowed to accept reqguests for conversion and to
issue receipts against hol&ings of suthorized persons ﬁntil 15 January,
after which date all notes were forwarded to the british Army of the Rhine
for qonversiogé) /

d. Representatives of the Receipts and Disbursements Branch con-
ducted a portion of the required semiannual technical inspection of account--
able disbursing offices under the jurisdiction of the Chief of Finance and
rated the majority of them as excellent. In January there were 18 ac-
cguntable disbursing offices in Germany and Austria and 5 in Allied and

liberated arcas. There zere also 25 Class B agent offices in the occupied

territories and 3 in other areas.

4. Reports of Survey and Delingquent Accounts Branch.

a. In addition tc 220 reports of survey on hand on 1 January,

620 new reports were received during the first three months of 1948. Of
these 840 reports, 538 were forwarded with recommendations of pecuniary
liability to the Chief of Finance, Department of the Army, while action
was taken to relieve all concerned of responsibility and pecuniary lia- .
bility on 154. Those returned to the originating organization for adminis-
trgtive correction numbered 326. Some of these were received for the
second time before the end of the quarfer and final action was taken.
Thirty-five were still on hand at the close of the quarter.

b. A4t the beginning of 1948, 404 dqlinquent accounts totalling

$145,844.45 were on hand in the Delinquent Accounts Section and an
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additional 2,107 accounts amounting to $151,587.11 were received during

the quarter. By the end of liarch only 664 unpaid accounts totaling

9845444 .53 remained on hand. GCf the 1247 accounts closed, 1,733 amounting
to $208,226.44 had been paid in full while 113 totaling ;4,760.59 were
forwarded tco the Chief of Finance, Department of the Army, for further
action since the perscns concerned were nc longer under tie jurisdicticn

of the European Command. These figures represented an increase of 260
accounts vnpaild during this periocd, but a monetary decrease of 561,399.92.
Wwhen bills becams delinguent cn the twentieth of the menth, it was the post
commander's responsibility to make collecticns; buﬁ, if the bille were
still unpaid after ancther mcnth, EUCCH initiated action for their ccllection.
In such cases an investigation was made tc determine if disciplinary action
or the enforcement cf pecuniary liability was appropriaste against the post
commander or any othgr perscn respensible for lack of administrative con-
trol and discipliné?/ Frogress was also made during tais quarter in the
ccllection of delinguent accounts of the BUCO: Zxchange System for at the

end of liarch cnly 10 such accounts totaling $26,044.40 existed.

5. neciprocal aid, Lend-Leass, andi Cash fdeimbursable Transfers

Branch.

a. The audit of french post-reciprocal aid accounts, wnlci was
initiated in September 1947, was completed on 23 January 1948. 4all docu-
ments concerning payments made by the French Governmept ¢a behalf of tke

U.5. army during the pericd 2 Septemcer 1945 through 31 December 1946 were

~138-



made available to EUCOM auditors and, as a result of gudit findings and
further reconciliations between Irench demands and accested american
liabilities, an agreement was reached on 28 February. This agreement
settled all claims against the United States arwmed forces and the U.S.
Government which arcse or would arise as a result of or incident to pro-
curemnent by the forces for supplies, services, and facilities from or
tirougn the French Government, its naticnals, or others in metropolitan

.

France through 31 Decenmber 1945; The agreement likewise provided for
the full settlement of all american procurement claims against the rrench
Government cr armed fecrces for the same period. Of the net Amnerican
liability of #85,547,437.14, = dollar payment of ¢38,391,255.04 was made
and the equivaient of $47,150,431.50 was to be paid in French francé%O)

b. 4 similar agreement signed with Selgium cn 10 March 1947
settled all procurement claims against the U.S. Army through 30 June 1946.
an offset claim of the United States against Belgium in the amount of
#1,145,527.97 brought the final settlement figure to §55,270,125.49 in
Belgium's favor. Part of that sum, ¢48,30%,390.01, had been previcusly
paid, and the remaining 4,016,208.51 was paid immediately. 2elgium also
recognized the right of the United States tc withheld 41,800,000 vending
a State Department decision on the validity of an army claém against
Belgium for the sale cf abandoned material other than scrang)

c. The settlement of pritish gost-reciprcocal aid and lend-lease

accounts had oceen hindered by a misunderstanding over tle charging for

lend-lease material transferred to the Canadian army in Zurcpe. 4n
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investigation conducted early in 1948 revealed that, as a result of a
-conference held in rebruary 1945 among representatives of the Canadian
militarv headquarters in London; the 3ritish Government; and U.S. Forces,
European Theater; all transfers of supplies and services tc the Canadian
Army in continental Europe were to be reported and considered as lend-
legse to the British Gevernment. It was also'learnei that the agreement
was never formalized because of a capitation agreement vetween the British
and Canadian Governments whici: provided in part that the Canadian army

on the Continent would be supplied from the Zritish army, which in turn
was to be reimbursed on an c¢verall per capits basis. Transfers of
lend-lesse goods to the Canadian Army onvthe Continent were therefcre re-
ported and considered as transfers to the Canadian Government. Con-
sequently all questions as tc whether certain supplies were to be charged
to the British or the Canadian Government would necessarily have to be
settled bhetween those two governments.

d. Iost lend-lease and post-recipfocal aid settlements wers
made at the governmental level and in many cases were not brought to the
attention of BEUCOK Headgyuarters. To rectify this, the Department of the
Army was requested to send full information as to the status of foreign
accounts sc that re?crds neld by EUCCK Headguarters could be preperly
disposed of. The Chief of Finance estimated that there were 32 unsettled
accounts with foreign governments representing 15,000 vouchers and ap-
proximately 21,600,000, It was anticipated that a reaudit and presenta-

tion of the bills to the governments concerned would be completed by
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30 June 1948.

€. The>status of other types of zccounts at the end of larch
1948 may-be criefly stated. Services rendered and facilities used by
the Preparatory Commissiocn Internatiocnal defugee (rganizaticn during the
first quarter of Fiscal TYear 1948 were determined by a joint EUCCH-PCIRC
audit to total 35,136,521.11. The value of cash reimburssble transfers
tc Erancé and the United Kingdom, the only two countries which were al-
lowed deferred oayment, was 49,037.04 and §212,920.02, respectively.
The sum for france represented transfers made £rom April through Uctcber
1947, at whicii time transfers to france were made on a cash basis. The
actual cost of the care arnd handling of surzlus personal and real pro-
perty for december 1947 and January and February 1948 was reported as

$965,07/.«

6. Liguidation acccunts Branch.

On 1 klarch 1948 the Cfficial Adjustment Acccunt, deposited with the
Londen branch of the Guaranty Trust Company of New York was transferred
to the Official Adjustment account maintained with the awsrican Express
Company in Ffrankfurt, Geriwany; and the reccrds, funds, and corresoondence
pertaining tec the (fficial ddjustment account with the Faris braanch of
the Guaranty Trust were transferred tc the U.S. army Finance Gffice in
raris, france for liguidaticn. At the beginning of 1348 there were 346 .
cutstanding checks tc be cleared fcr payment. 3By 1 larch 583 additional\

checks were brougit into the Liguidation Acccunts sranch for paymant.

Seven additional chiecks upon which payment had not been made ware reentered
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into the accounts, seven additional checks were cleared for payment, 434
were transferred tc the Finance Cffice in Paris, and 495 remained to be

disposed of at the end cf the guarter.

7. Savings and Insurance Branch.

a. 1t was the policy of the Uspariment of the Army to en-
courage all army members and civilian employees to provide fer their
future financial well-being through participation in the varicus forms
of savings and insurance provided by the U.S. Army. 4 secondary objective
of the progrém was tc support the anti—inflatioﬁary policy of the U. S.
Govarnmant by reducing the amount of money in circulation and by increasing
savings. The carrying cut of this policy was a responsibility of commands

vy

at all levels under the guldance ?f the Chief cof Finance, EUCGL, who was
the Savings and Insurance Officeéfé) In accordance with tnis policy the
Buropean Command launched a U.S. Savings Bond drive in February 1948, The
drive was inaugurated by General Clay, who purchased the first bond, and
' by General Huebner, who set forth the pjurposes of the drive in a speech
broadcast by all AFN stations on 10 Feiruary. General Huebner stressed
ﬁhat tnis was nct to be a sporadic drive, but was to be a vigorous‘and
sustained campaign lasting throughout the entire year. To encourage the
sale of savings bonds he stressed the importance cf the task confronting
the United States and the need of a sound and stable economy, pointing out
that the stability of our democracy and our eccnomy was measured by the

(13)

perscnal security and well-being of its citizens. For the first time,
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U.S. Sa§ings Bonds were issted to their owners in cverseas areas, and
were placed on sale ovar tue ccuater és weil as through péy—roll de~
ductions. oonds were scld at all finance offices in the U.3. Zones of
Germany and A&ustria arnd in Rome, Paris, and Londcn. They could also be
purchased by military personnel thrcugh a Class E allotment and by
civilian perscnnel through a Class & pay reservation. The bends could
be purchased by any perscn assigned to EUCGI, but could ve registered
only in the name cf an Ausrican citizen. Citizens of any country with an
(14)

unvlocked currency cculd be named as cocwner or openeficiary.

b. The figures for the cash sale of bonds, exeluding thne Air
Forces, were: January, 40,010; February, 4132,333.75; and karch, $199,314.25.
Tctal bond sales boﬁh by cash and tlrough vay-rcll allotments jumped from
#423,312.75 in Fevruary tc 4527,889.25 in larch. During iarch, U.S.
Army officefs bought bonds tctaling, in purchase price, $31,509.50 in
cash purchases and ;50,175 in pay deductions. Inlisted men totaling
$47,289.75 in cash ourchases and 276,350 in pay deductions. Clvilian
employees bought boends totaling 70,340 in cash purchases and 2,050 in pay

(15)
deductions.

8. BEUCOu Central Welfare Fund.

a. Llhe voting members of the Board of Directors of the Central
gelfare Fund on 1 January 1248 were:

fbrig. Gen. W... Bergin, EUCON, Chalrman

Zrig. Gen. J.F. Fowell, USAFE

R.ii. Barnett, CINCEUR, Civilian Representative
Col., G.H. lioloney, BPE
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Ccl. #W.F. Aehm, Berlin Comd, ClGUS
Lt.Col. J..W. Dean, Hg Comd, EUCCM
1t.Col. F.W. Guiney, AGRC

Lt.Col. B.E. Spivy, Second mil List
Lt.Col. A.C. Black, First kil Dist

Nemvers without vote were:

Cel. RE.B. Conner, Chlef cof Finance, EUCCY, Custodian and
Financial sadviser

Lt.Ccl. E.F. Liall, Personnel and administration, EUCQL

Lt.Col. J.E. Perman, Cffice cf the Deputy Zudget and
Fiscal Director, Fiscal Aadviser

Maj. C.W. Coyne, USAFE

Capt. Samuels, Second kil Dist

E.G. adams8, Assistant Custocdian

b. Because of the plans to discontinue the military districts

the need ¢f a new allocation cf board members was apparent, so in Larch

plans were undertaken to establish a voard seat for cach cf the military
(15)
posts. Steps were also taken to establish a "blocked marik" memorandum

acccunt tc carry officially all marks received from Germans as fees for
attending soldier shows and Army-soonscred German shcws. lhere was no
official way that those marks could oe expended\toward/the expenses cf
the shew, and until such time as means of expenditure were found they
were kept in the blocked account.

¢. The budget for the fourth guart:r of Fiscal Year 1942 was
apprcved by the Board of Directors, resulting in grants of $696,109.81
to EUCOh Special Cervices and 548,000 as dividends tc units(an? major

17

commands. The Special Services sum was subdivided as follows:
!



$309,119.68 for 400 hostesses for the 97 Class 4
service clubs and for administrative positions.

127,791.25 for 225 libraries

60,671.08 for 72 librarians

98,498.90 for the Manual Arts Branch

29,625.00 for the Athletic Branch

24,925.39 for the Music Branch

78.51 miscellaneous

$696,109.81 total

9. Audit &gency.
The Audit Agency, operated independently as an activity of the

Deputy Commander in Chief under the jurisdiction of the Chief of Finance,
and exercised supervision over or performed audits required by Department
of the Army directives or by the Commander in Chief. The Audit Agency
consisted of the office of the chief and of the Administrative and Statis-~ -
tical, Military, Industrial and Nonappropriated Funds Branches. The Ad-
ministrative and Statistical Branch was charged with the responsibility |
of receiving, recording, distributing, and filing all correspondence; the
supervision of personnel; compilation of statistics concerning audit
activities; and other administrative duties. The Military Branch was re-
sponsible for the audit of property and sales accounts and for the audit of
civilian pay-roll accounts until such time as the latter function was de-
centralized to the rggional offices. This branch alsc conducted surveys

to insure that established policies and procedures were being followed in
the conduct of audits. The Industrial Branch supervised the andits of

fixed fee contracts and special accounts, and conducted field surveys to
insure that audits were being properly and‘efficiently performed. The audit

of nonappropriated fund accounts according to pertinent regulations was the
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(27)

chief responsibility of the Xcnappropriated Fund Audit Hranch.

10. Areas of Audit Jurisdicticn.

4s a result of the move c¢f the leldslbarg Heglongl Cffice to
frankfurt and thae combining of tie Vetzlar and Frankfurt cffices, new

areas of audit jurisdiction were established as fcllows:

degional office Audit juriedicticn Cperating organizaticns

Dad Tblz wilitary Fosts of

Augsuurg 7757th dudit Detachment

ilunich

Garmisch
USFA
AGRS, lediterranean Zone
AGRS, Africa-liiddle Zast Lone

THUST
Frankfurt lilitary Posts of 7758th Audit Detachment
Netzlar 7760th &udit Dstachment
Frankfurt
Wiesbaden

Eremen Enclave

Berlin Command

AGRC in Europe less zones
assigned to cad TBlz Region

Klranberg ikilitary foste of 7759tk Audit Detachment

Stuttgart
izidelberg
Darmstadt
Jirzburg
Kilrnberg
Segensburg

11. A4ccounts for Audit.

At the end cf iarch 1942 there were 457 active stock record ac-—

counts. These accounts were assigned tc the Audit Jetaciments as followss
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Bad TBlz, 153; Ffrankfurt, 134; N¥rnberg, 87; and Tetzlar, 93. During the
first thrze nonths ¢f 1948, 203 were audited, 395 certificates of audit
were issueda, 110 superseding certificates were issued, and 15 stock

record acccunts were reported not to be in a ccndition for audit. 4s a
result of the discontinuance of 24 branch commissaries and the establish-
ment cf separate accountability for each cownissary, ﬂﬁe numbar of accounts
increasad from 44 to 3. In additicn tec thie increase in the number of
sales acccunts the Sales 4judit Secticn assumed the audit respeonsibility

for 53 quartermaster laundries, as well as fcr dry-cleaning and shoe-re-

calr installations.

12. Auditing of Pay nolle.

Altnouzi there were insosctions of civilian pay-rcll records at
19 instailaticne during thne first three months of 19;8, they were coanfined
rrimarily to 1947 records. At the same time, procedural inspections of
1948 records were made to determine ccmpliance with new regulations issued
by the Department of the Army and effective on 1 January 1948, and to
advise in the case of deviations. A thorough insvection of 1948 civilian

ray-rcll records was scheduled tc commence in dpril 1943,

13. Hecords c¢f iiediterranean ‘heater.

Upon the insctivation cf the kiediterranean Thzater the audit
responsibility for its civilian pay-roll records was assigned to the
Audit Apgency. A survey revealed the addition cf five acccunts, one in

Iriestzs, three in diome, and cne in Algiers, algeria.
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14. Work of the Industrial branch.

The Industrial sranch of the Audit Agency, established on 2
January, consisted of the rroperty audit, Special Audit, Field Survey,
l Review and Clearance, and administrative Sections. & survey ef procure-
ment activities of the teclinical services, collecticn agencies, taxi
accounts and transportation =ccounts showed that tiie following numbver of
) accounts would require auditing:

Nc. of Audits for

\ Ne. of accounts calendar yvear 1948
1 Special audits
‘ Collzction agencies 71 142
} Transportaticn accounts 20 0
‘ Taxi accounts 17 17
Miscellaneous accounts
(estimated) 25 25
Total 133 22/,
Property audits
Procurement teams 12 26
iebuild shops 14 28

Accounting svrveys
(suppliers)
Total

)
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By the end of iarch only 16 audits were completed, tut the annual

schedule was expected tc be met if an adeguate staff were available.

Change in Audit hegulations.

=t
U

New regulations issued in liarch required an audit of each non-
appropriated fund at least cnce a yesar. The new regulations alsc ére-
seribed that audits were to be conducted upon a change cf custcdian or the
discontinuance cf a fund, cut in any event, not later than ths ciose cf
the sixth month fellewing the month in which the last audit was parformed.
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A1) expenses invclved in the audit cf nonagpregriated funds were to be
pald by the EUCCH Central Jelfare Fund, whick was in turn tc be reim-
bursed by the particular funds audited. Subordinate welfare funds were
exempt from such charges since most cf their resources came originally
from the Central Welfare Fund. The charges levied against the audited
funds were determined according to tie effort required as measured in
man-hours cr by some similar formula estavlisied by the Chief c¢f Finance.
Although no charge was to ve made for the initial audit, all subseguent

(19)
audits were to be paid for.

14, Audits comoleted by 31 liarch 1948.

By the end of Larch 412 or 53 percent of tne ncnapyropriated
funds had been zudited, including the largest funds such as those of the

Stars and Stripes, U.S. (fficers and Noncommissioned Cfficers Cluoc
2 2

Serchtesgaden and Garmisch ..screational aresas, Headguarters Command iliess
Fund, and the Dependents Schcol Fund. ESince audits of the larger funds
were completed, it was expescted that the rate of accomplisiient would

increase beginning 1 iprii.

17. finance Schocl.

Courses in enlisted pay and accounting were given at the Finance
School during the first quarter of 1948, the former having 41 students
enrclled and the latter 44. .evised courses in officer pay and travel
allowances were begun cn 22 liarch, with 12 students attending the former

and 20 the latter.
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