UNCLASSIHED

Downgraded to M = __=J
By Authorijty of _

at’ N\\l\ﬁﬂl\l\\\\\\l\\\\\\l\\i\\%\Nllﬂl\\\ﬂl\l\\N\U\Nlﬂ\l\\\ﬂ\ll\lll\

CALL NUMBER
OFFICE OF THE CHIEF OF MILITARY WiSTORY
SPECIAL STAFF, U.S. ARMY 85,1
CC 1D
r o
HISTORICAL MANUSCRIPT FILE e

TITLE
OCCUPATION FORCES IN EUROPE SERIES 1.947-48
v 1'\ Y 3 d T e
The Third Year qof the Occupation, The Fourth OQusrters
L April - 20 June 1948

OFFICE OF ORIGIN

RETURN TO ROOM

0cS FORM 334y : B15217

1 SEP 50




AEAGS ~MH

SUBJECT: Request for R

HQDA (DAMH-HSR)
Washington, DC 20314

1. Reference: a. Let

DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY, EUROPE anu SEVE!I't' ARMY

APO NEW YORK 07403

8 JUL 1980

eview of Classification

ter, DAMH-HSR, 13 March 1978, SAB.

b. Letter, AEAGS-MH, HQ USAREUR & Seventh Army, 28 March 1978, SAB.

¢c. 1st Ind, DAMH-HSR (28 Mar 78), 26 April 1978, SAB.

d. Fonecons, Mr. S
Office, and Ms. Hannah
and April 1980.

2. This headquarters h
to reference a. The fo

a. As indicated in
already declassified at

(1) Occupation
Volumes II and IV.

(2) Occupation
Volumes 11 and'lv.

(3) Qccupation
Volume IV.

(4) Occupation
Volume 1IV.

(5) Occupation
Iv.

iemon, Headquarters USAREUR Military History
Zeidlik, DA Center of Military History, June 1978

as reviewed the documents Listed in the inclosure
Llowing actions have been taken:

reference b, the following Llisted documents were
zarlier dates:

fForces in Europe Series, 3d Year, 1st Quarter,
Forces in Europe Series, 3d Year, 2d duarte:,
Forces 1in Europe Series, 3d Year, 3d Quarter.

Forces in Europe Series, 3d Year, 4th Quarter,

Forces 1in Europe Series, 4th Yezr, Volumes I and



AEAGS -MH
SUBJECT: Request for Review of Classification , 8 JuL 1580

b. Under the provisions of Dod 5200.1 R, the following documents are
declassified by the authority of CINCUSAREUR:

(1) Qccupation Forces in Europe Series, 3d Year, 3d Quarter,
Volume II.

(2) Occupation Forces 1in Europe Series, 3d Year, 4th Quarter,
Volume II. ’

¢. The following documents contain sensitive material. This
headquarters does not have the authority to retain classification, and
the documents have been referred to ACSI DA for decision:

(1) Occupation Forces in Europe Series, 4th Year, Volume 1l.
(2) Command Report, European Command, 1951.

d. As indicated by footnote references to original source documents
used in compiling them, all of the following documents contain infor-
mation originated by higher headquarters, non—Army ayencies, and/or
foreign agencies. Accordingly, this headquarters does not have the
authority to declassify these documents in their entirety. However, all
information originated solely within USAREUR or one of its predecessor
organizations (US Forces, European Theater (USFET) or European Command
(EUCOM) is declassified by the authority of CINCUSAREUR under the
provisions of Dob 5200.7 R:

(1) Occupation Forces in Europe Series, 4th Year, Volume V.
(2) Headquarters EUCOM Annual Narrative Report, 1949.

(3) ©Displaced Persons, 1 July 1948 -~ 30 June 1949.

(4) The Evolution of the Occupation Forces in Europe.

(5) Reorganization of Tactical Forces, V-E Day to 1 January
1949.

(6) Security Aspects of the Deutschlandtreffen.

(7) EUCOM and MDAP, Part I and II.

(8) Development of the Contractual Arrangements with the German
Federal Republic, 1950 - 1952.



AEAGS-MH . 3
SUBJECT: Request for Review of Classification 8 JuL 1960

.

(9) Security Aspects of the Communist World Youth Festival
(Weltjugendfestspiele), 1951.

(10) Command Report, Heaquarters EUCOM/USAREUR, 1952.

(11> Top Secret Supplement to Command Report, European Command,
1951.

e. By the authority of CINCUSAREUR, and under the provisions of
paragraphs 2-202¢ and 3-100, dod 5200.1 R, it is determined that the
following documents should not be declassified at this time:

(1) Annual Historical Report, Headquarters USAREUR, 1 January
1953 - 30 June 1954.

(2) Annual Historical Report, Headquarters USAREUR, 1 July 1954~
30 June 1955.

FOR THE COMMANDER IN CHIEF:

ERNEST D. PEIXOTTO
Major General, GS
Acting Chief of Staff



The Third Year -
of the Occupation

THE FOURTH QUARTER: 1 April — 30 June 1948

DQanmded

7/ >
y-»  d
o IR

Occupation Forces in Europe Series, 1947-48

UNCLASZIFIED

HISTORICAL DIVISION
EUROPEAN COMMAND
FRANKFURT - AM - MAIN, GERMANY

1948
o EUCOM

e et s e e e S St - e ey

oM ThE GEHEPA




VOLUME TWO

The General Staff




Steff
HISTORICAL DIVISION

Chief Historian . . . . . . Col. Harold E. Potter, Inf. (17 Dec 45- )

OCCUPATIONAL HISTORY BRANCH

Chief . . v « -« « « . . . . Col. Harry C. Larter, Jr., FA (25 Sep 47- )

EDITORIAL GROUP

Chief . . . . . . .. . .. Lt, Col. John R. Ulmer, Inf. (25 Sep 47- )

Chief Historical Comsultant Joseph R. Starr, Ph.D. (1 Fed 46.20 Mar 49)

Production Manager and Chief, .
Cartographic Section Stanley E. Hughes (13 Oct 45- )

CONTRIBUTORS

Chapters
I.. ...+ ¢4 vesa. Dr Jdoseph R, Starr and Maj. Leonard L.
. Lerwill, Inf. (2 May 46-15 Jul 49)
IT.III. . . . . . .« .. . Maj. Leonsrd L. Lerwill
IV. . . . .« v+«+v.... Arthur B, Burnet, A.3, (10 Jan 47-19 Jan 49)
and Ernest Kreiling, B.S. (3 Wov 47- )

V...uuueueueoe+.. Dorothy ¥. S, Russell, (4 Aug 48- )
VI-VII. . ... ... ... Ellinor F. Anepacher (25 Jan 48-6 May 49)
VIiIr., . ... . .+« . . . Ernest Kreiling

IX. ... .. ... .... Elinor F, Anspacher

X . ... eeee o+ . Ernest Kreiling

XI. ... ....u.... Arthur A, Tashko (8 Sep 47-15 4pr 49)

XIT . . . . .. .. . . .. Prigelle Gable, B.A, (30 Dec 46-25 Mar 49)
XIII. . . .. ... .. .. Joseph P. Tustin (27 Oct 47-12 Oct 48)
XIV. .. ... ev .+ .. Francie Chase, M.5, (13 Jun 47~ )

XV, . ... ... . . .. Elizaveth S. Lay, M.A. (25 Nov 46~ )

VI ., .. ... -+« .. .. Jdohn H, Collins (11 May 48-18 Jun 49)
XVII. . . .. . ... .. . Garnie W. Walker, M.A. (24 Jun 48-6 Jun 49)
XVIIT . . . . . . . . .. . Frigelle Gable

XIX . . . .. . .. .. . . Lt. Col, George L, Pitre, Inf. (3 May 47-

26 Nov 48)
XX ......¢+.++.. Garnie W, Walker
XXI . .. .4+ ... . Lt, Col. George L. Pitre

XXII, . . .. . . . .. . . Bernard V, Hall, M.A. (23 Oct 46- )
XIITI . ., . . . . . . .. . Ernest Kreiling

XIVXXV, . . . . . . . .. Garnie W. Walker

xvi, .. .. ... ... Margaret L. Geis, M.A. (15 May 47- )

-1 -



Chapters

XXVII-XXVIII . .. .. .. .. 1lst Lt., Ruth P, Boehner, WAS (6 Jul 48-
15- Jan 49)

XIX-XXX . . . . . v v v v . Margaret Geis

XXXI-XXXII . ... ... ... Elizabeth S, Lay

XIII, . . . ¢ v v v v e o v . Ernest Kreiling

XXIV, . . . . .. &t o « o« « « John H, Collins

V-XXXVI . . ... .. ... Arthor A, Tashko

XXVIii . . . . ... « « « « « Dr, Joseph R. Starr

XVIII, .. ... . ... .. Joseph P, Tustin

XIX., ... ... .. .. .. Francis Chase and Joseph P. Tustin

XX .....4.ue44ve+4.. JdohnH Collins

CLERICAL STAFF

Military Staff memﬁ%aﬁ
Sfc. Charles E. Simons (31 Jan 47- Joanne M. Lucas (14 Feb 49- )

12 Mar 49) Irene M. Morlan (27 Dec 46-14 Feb 49)
Sgt. John D. McNenly (23 Sep 48- ) Helen R. Muser (14 Feb 49-15 Jun 49)
Sgt. Loren D. Mikkelsen (1 Mar 48- TUnita E, Partridse (25 Nov 46- )

4 Oct 48)° Margaret A, Vogan (20 Dec 46-31 Dec 47;
Pfc. Augustine A, Gustilo, Jr., 1 Jul 48~ )
(20 Jun 48- ) Velma I. Walters (1 Jul 47-14 Feb 49)

Pfe. Roy J. Duncan (29 Oct 48« )

DOCUMENTS BRANCH

Chief Archiviet . . + v + & ¢ v v v o o - Gillett Griswold (8 Nov 45~ )
Mllnamﬁ_{.eif. Civilian Staff
Sgt. Arnold Hill (20 Oct 48- Barbara A. Beckwith (10 May 48- )
26 Feb 49) - Lydia W. Brooks (1 Jun 48-15 Jun 49)
Sgt. Stanley L. Lawrence William Marshall (5 Oct 46~ )

(19 Mar 47-12 Mar 49)
Cpl. Rovert S. Woodward (18 May 48- )
Pfc. Frank W, Lind (14 Dec 48- )

CARTOGRAPHIC SECTION

Gerald Dragton (16 Mar 48- Martin Krick (7 May 46-1 Jul 48)

12 Jul 48) Johannes Schueren (18 Mar 46- )
Mary E, Harwood (12 Jul 46- )



TABLE OF CONTENTS

Volume II

THE GENERAL STAFF

Page
Chapter XII: DIRECTOR, PERSONNEL AND ADMINISTRATION DIVISION . . . 1
u
XIII: DEPUTY DIRECTOR, INTELLIGENCE DIVISION, . . . . . e . 24
XIV: DIRECTOR, OPERATIONS, PLANS, ORGANIZATION, AND
U TRAINING DIVISION . . . . . . . . . v v v v v v o v . b2
Army Assistance Program to German Youth Activities 68
XV: DIRECTOR, LOGISTICS DIVISION. . . . . . . . + v « « . 78
U
Organization and Mission. . . . . . . . . . . . .. 78
Developments in Supply. . . . . . . . . . . . . .. 79
Meintenance of Commend Equipment. . . . . e e e 88
Installations, Construction, and Labor. . . . . . . 95
Fiecal Matters. . . . e e e e e . . 102
Miscellaneous Surveys aﬂd Serv1ces e 1 4
XVI: DIRECTOR, CIVIL AFFAIRS DIVISIOK. . . . . . . . . .. 111
u Crganization. . . e e e e e . ; 111
Operations and Field Contact Branches e & 1
Governmental Affairs Branech . . . . . . ... ... 123
Logistics Branch. . . . . . . . . . . . . . .. .. 123

- 111 ~ CLASSIFND py
EXCLUDENFRUL THE GEngRaL

DECLASSIFINTION SCHEDULE /



Chart  I:
11:
I11:

Iv:

VI:

Table I:
II:

I11:

TABLE OF
CHARTS
Organization, Director P & A Division,

B0 Jun 48 . . . . e e e e e e e e e

Orgenization, Deputy Director Intelligence
Diviegion, 30 Jun 48 . . . . . . . . . .

Organization, Director OPOT Division,
30 Jun 48 . . . . . . . . . . .

Punctional Organization, GYA. . . . . . . .

Orgenization, Director Logistics Division,
30 Jun 48 . . . . . . e e e e e e e e e .

Organization, Director Civil Affairs
Division, 30 Jun 48 . . . . . . . . . . .

TABLES

Return of Excess Items to the U.S, . . .
Bgse Maintenance Rebuild Operations. . . .

Organized Labor Service Units. . . . . . .

- iv -

CONTENTS (cont.)

.following

. .following

. .following

.following

.following

.following

Pace

24

52

75

79

112

80
91

99



The contents of the following chapters are HESTRICTED:

Chapter XII:
Chapter XVI:

DIRECTOR, PERSONNEL AND ADMINISTRATION DIVISION

DIBECTOR, CIVIL AFFAIRS DIVISION

The contents of the following section are RESTRICTED:

Chapter XIV:

GYA SECTION OF OPOT



T~

Chapter XII
DIRECTOR, PERSONKEL AND ADMINISTRATION DIVISION



RESTRIC

Chapter XII

DIRECTOR, PERSONNEL AND ADMINISTRATION DIVISION

1. Oxganization Within the Division. ‘

a. Redesigsnation of the Division. On 15 April 1948 there vas a
redesignation of EUCOM Headquarters staff divieions, and the Office of the.
Director of Personnel and Administration became the Personnel and Adminis-
tration Division. In directing the change EUCOM Headquarters sought to
esconomize on personnel, to achieve uniformity in titles, and to equalize
the responsibilities of staff officers.(l) The directive also abolished
the positions of Executive Officers within the staff divisions. The
- Executive Officer's position in the Personnel and Administration Division
had been vacant since November 1947, so the elimination of that position
had little effect on the organization of the office. The maiﬁ-portion of
the Division completed moving from Frankfurt to Heidelberg on 14 May 1948,

The office of the WAC Staff Director and most of the members of the
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Women's Army Corps assigned to other EUCOM Headquarters staff offices
completed moving from Frankfurt to Heidelberg on 31 May. WACs assigned
to the Civil Affairs Division moved in June,

b. Changes Within Ergpches. On 1 April 1948 the Statistical
Section of the Military Strength Control Branch was transferred to the
Machine Bscords Brangh of the Adjutant General's Division. Capts. W. H.
Boyd and R. E. Broomfield, together with four enlisted persons and two
civilians became members of the AG Section., Monthly reports entitled
"Status of Personnel by Rotation and Separation Criteria in EUCOM" and
“Report of BUCOM Ineffective Personnel", wyhich had been prepared dy the
Statistical Section, were discontinued 29 February upon approval from
the Chief of Staff. This made possible the transfer of the section. The
monfhly statistical chart on the Dependents Schools Service was discon-
tinued and was replaced by an annual chart which was to be published in
the Monthly Report of the Deputy Commander in Chief at the end of the
school year. Two changes in Branch designations within the Division took
place on 15 June 1948, These were the redesignation oflthe Central
Officers' Assignment Branch as the Officers' Branch and the redesignation
of the Military Stremgth Control Branéh as the Enlisted Branch. There
were no changes in organization or duties within the branches.

c. Strepgth. Col. John B, Murphy, formerly of the Personnel and
Adminietration Division, Department of the Army, arrived on 9 April 1948
end replaced Col. Wallace M, Barnes, Deputy Director since July of 1946,

who returned to the United States for reassignment on 27 May 1948.
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The Personnel and Administration Division entered the second quarter of
1948 with an operating strength equal to its Table of Organization
allowance, The civilian autho:ization remained constant throughout the
quarter, but the military quota was reduced by about 7 percent. Actual
-and authorized strengthe at the beginning and end of the periocd under

(2)
review were as follows:

1 April 1948 30 June 1948
Authorized |Actusl | Authorized |Actual
Officers . . . .- 37 43 T35 42
Warrant )
officers . . . 2 2 2 2
Enlisted . . . . 47 44 43 45
US~-Allied Civ. . 91 92 90 86
Local Civ. . . . 17 13 17 14
Totals . . . . 194 194 187 191

The organization of the Personnel and Administration Division after 15

April 1948 is shown in Chart I.

2. Extended Active Duty for Officers not in the Regular Army.
Althougﬁ the provisions of Gircula; 27 of the Départment of the
Army, which originally called for the release of over;age-in-grade officers
prior to 30 September 1948, had been chenged to permit officers under 60
-years of age t0 remain on duty, there were a number of clarifications which
were necessary in regard to service of Reserve and National Guard Officers,

Those officers who were in category V under Circular 27 because of over
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age in grade but who later were promoted were permitted to sign new
category statements for longer terms of service provided they were not

over age in grade after nromotion.(s) EUCOM Headquarters assumed tﬁat
inasmuch as no age-in-grade limitations had been placed on chaplains that
members of that branch could sign statements for one, two or three years
service, whichever they desired. When the Department of the Army was
asked for a ruling it held th;t chaplains who could complete three years

of service prior to reaching the(2§e of 60 years were only eligible to

sign for that length of service. The Department of the Army grantéd
authority to extend foreign service tours of over-sge-in-grade officers

who were not members of the Regular Army but who volunteered for addifional
overseas service.(S) Officers without dependents in the command could |
extend their service for six months while those with devendents in the command
could remain for an apdditional year, Officers who were not serving under
Regular Army Commissions were required to)execute new oaths of office in
thelr temporary grades on 30 June 1948.(6 Dates of rank remained un-
changed. This action was necessary to comply with Public Law‘381. 80th
Congresa. It was an administrative detail which required considerable
work on the part of the P&A Division. At the end of June EUCOM Headquar-
ters was awaiting additionsl instructions from the Department of the Army

regarding extended -active duty.

3. r For T i in Excesgs o L .
The Department of the Army at the beginning of April 1948 rescinded

all previous directives pertaining to Air Force commissioned eand warrant
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officers serving with the Depaertment of the Army, On 16 A§r11 EUCOM Hepd-
quarters initiated plans for the transfer of all Air Force officers to Air
Force unite. Most of these officers were to return to the United States
and the transfers were to be completed within 90 days.(v) Subordinate
commands on 18 June 1948 were requested to report to EUCOM Hesdquarters
all officers and warrant officers in excess of the approved manning level

for 30 June 1948. Reports wers to arrive not later than 21 June 1948.

Officers reported were made immediately available for reasssignment.

4.

a. Legiglation Grapnting Permapent Status. On 3 June 1948, the
major commands were informed that Congress had passed legislation granting
permanent status to the WAC and WAF in the Regular Army and Reserve Corps.
Pending publication of joint Department of the Army and Air Force instruc-
tions concerning WAC integrstion, no WACs who had not completed their over-
seag tours were returned to the United States. WACs eligible for rotation

(8)

could be retained temporarily at the discretion of the major commands,

b. Number of WACs op Duty. According to a EUCOM-wide survey,
there were 1,438 WACs in the European Command on 8 June 1948, A.breakdown
showed 231 officers, 5 warrant officers, and 1,202 enlisted women on active
duty. In a questionnaire given to all WACs on that date, 25 percent
indicated that they wished to return to the United States for immediate
separation from the Army. Another 7 percent said they wished to be
separated from military service overseas to accept employment with the
Department of the Army in Burope, to marry, to travel, or to attend school.(g)

.
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5. Regdjustmept of Eplisted Persgonpel.

a. BHeports from the Field. Reports of enlisted personnel for
resd justment were initiated in the fleld during April 1948, unit reports
being due at major command headquartera on 20 April and mgjor command
reports due at EUCOM Headquarters, by 1 Méy 1948. A total of 363 enlisted
men were included in the first reports. Of this number, 153 were assigned
to other major commands where their training and experience could be used.
Sixty-sevén of the men, for whom readjustment was recommended, were
referred to the Department of the Army because there were no suitable
openings for them in the Buropean Command. The balance of the total of
363 had been erroneously reported, or had insufficient effective service
remaining in the Command to justify trensfer to another major command.
Following the initial report, monthly reports were established, beginning
on 31 May.(IO) Assignment readjustment was effected by action of EUCOM
Headquarters for 247 out of a total of 587 cases reported in April and May. _
The remainder had been reported erroneously or were being held for action
at Department of the Army 1evel.(11)

b. New AAA Unitg. The plan for the expansion of the Army
provided for the establishment of new Anti-Aircraft Artillery (AAA) units
with an aggregate strength of approximately 30,000 men. The successful
implementation of this phase of the expansion plan was based on the pro-
curement of gqualified enlisted cadre personnel, On 27 May 1948, the
Depgriment of the Army accordingly directed BEUCOM Headquartere. to submit

a report indicating the number of enlisted men in the Command possessing



certain military occupational specialties peculiar to AAA units. If
sufficient personnel were available in the United States, it was not
intended to return any men from the overseas commands in connection with
this program. Data for the Command report were received from major commands
by 21 June, and at the end of the quarter, this information was being

consolidated for presentation to the Department of the Army.

6. Use of Commercisl

a. Shortgze of First-Class Accommodationg. There was a shortage

of first-class accommodations on U.S. Army transports returning to the

United States, and some male officer and civilian passengers occupied
troop-class accommodations on some ships dufing the spring and early sum-
mer of 1948, EUCOM officials'explained that the fallure to provide firgt-
class‘accommodations to persons entitled to them was a temporary measure
to meet an emergency. The emergency plan provided that women and children
wounld be allotted first-class sccommodations, and family groups would be
passengers on the same transport, though family accsmmodations were not
élways available. As soon as ample first-class passenger accommodations
became available, the normal procedure of placing families together on ship-
board was resumed. The Commanding Officer of -the Ersmerhaven Port of Eme
“berkation made the final de;ision on all questions concerning the assign-
ment of passenger spaco.(lz

b. Project COR. During this pefiod the shortage of transports
and the fact that a lérge number of military personnel completed their

overseas tours caused many persons to wait for a considerable périod of
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time before they could réturn to the United States. The Department of the
Army made funds avellable to send passengsrs by commercigl air and surfacé
transportetion., Operations under this program, identified as Project COR,
began early in May, immediately upon receipt of funds, which could not be
used after 30 June. All military persons eligible for redeployment in
June and July who had not already been scheduled for return via Government
water transportation, wﬁre returned by commercial air lines under Project
COR during the period 20 June to 30 June, Transportation of U.S. civilians
employees and all dependents of EUCOM personnel was on an optional basis.
If they did not wish to travel by air, they could be returned via Govern-
ment water transportation as space beceme available.(ls) During the two
months of Project COR's operation, 4,274 persons went to the United States
on commercial carriers. Three commercisl air lines (American Overseas

Air Lines, and Psn American Airways, departing from Frankfurt, Germany;
and Traneworld Air Lines departing from Paris) and a few ships of the U.S.
Lines departing from Le Havre; France, were used. The total expense was
$1,390,656.90. The average cost per individual was $325; the average
cost via commerical water transportation wes $344.75. This program
brought the shipping situation to normel by 1 July. It appeared 1ike1y;

‘ however, that not~enough ships were available to handle the treffic for

(14)
the rest of the summer,

‘ce Waiver of Claim to Travel. Civilian employees who came over-

seas at Government expense snd subsequently terminated employment with

the Govermment to. remain in Europe in either private or other employment
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and who had agein entered Government work, were not eligible to return

at Government expense, according to a ruling announced by EUCOM Head-
quarters on 1 June 1948, A civilian personnel regulation precluded
transportation st Government expense by resson of their esrlier waiver

of aﬁy claim to payment for travel. They were regarded as local recruits

(15)
not eligible for travel at the expense of the Government.

' 4. ZIrayel from Bremerhaven to Pointe in Germany. On 19 May
1948, EUCOM Headquarters snnounced that dependents arriving from the
United States unaccompanied by their sponsors, would go to their final
destinations by rail, or by air if to Berlin, Heads of families were not
euthorized to go to Eremerhaven or any intermediste points to meet their
dependents. Facilities at the port of eﬁbarkation made it necessary to
-exclude those not on official business. DQpendents who left Bremerhaven
by rail were met by theif sponsors either at their destinations or st the
fingl reil point.(le)

7. Administrstion of Civilian Personnel.
a. Separate Air Force Program. In June 1948, the Department of

the Air Force announced a separate world-wlde civilian personnel program.
Effective 1 July 1948, responsibility for the administration of all Alr
Force civilian employees was assumed by Headquarters, US Air Forces in
Burope, and commanders of military posts were relieved of administration

responsibility for U.S. and Allied-neutral employees of USAFE,
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Chapter XIII

DEPUTY DIRECT(R, INTELLIGENCE DIVISION

1. Organization.

a. Redesignation of Division. On 8 April 1948, the Office of
" the Deputy Director of Imtelligence was redesignated as the Intelligence
Division, The position of Assistant Deputy Director of Intelligence was
eliminated, and subsections of branches were discontinued, The Plans,
Policy and Inspection Group was redesignated as a branch of the division,
In the second quarter of 1948, the Intelligence Division was transferred
with EUCOM Headquarters from Frankfurt to Heidelberg, ) Chart II
shows the orgenization of the Division on 30 June 1948,

b, Branches., The Intelligence Pivision was composed of five

main branches: The Plans, Policy and Inspection Branch; Control Branch;
Special Projects Branch; Operations Branch; and Research and Analysis

Branch, The 7712th European Command Intelligence School was under
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b. Standard Procedures. EUCOM Headquarters published s directive

on 31 April 1948 outlining standard personnel procedures to save manpower,

Major commande were responsible for taking any corrective action necessary

\ 17
to meet the requirements of this directive,
c. Ezit Interviews. An exit interview procedure on a six months'

experimental basies was started in May 1948 in an effort to eliminate cable
queries requesting informastion and to facilitate the reemployment of
competent former employees., The new procedure, reguested by the Depsrtment
of the Army, required interviews with all U.S. civilians in EUCOM who had
been paid from spvoropriated funds, and who had terminated their employment
with the Depertment of the Army, either voluntarily or involuntarily.
Nonappropriated fund employses who left positions with the Buropean
Exchange System, Special Services, or Troop Informetion and Education,
also were interviewsd. It was believed that the exit interviews would
give correct informatiqn concerning the persons interviewed to the Depart-
ment of the Army with a minimum expenditure of time, and would reduce
future costs by eliminating some exvense that had been incurred in the past
in making checks on records, The interview files gave the nemes and
qualifications of persons'vho might be reemployed.(la)

8. Recruifment apd Placement of Civilian Employses.

a. 'ggvision of Prioritv. Under # reviged civilian recruitment

priority pqliby adopted on 3 April 1948 U.S. ci&ilians declared surplus in

EUCOM were given preference over U.S. ﬁilitary personnel. Previously, U.S.
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military personnel had been given a higher priority. The policy applied
in the U.S. occupied zone and in liberated countries. EUCOM officials said
few military personnel were anvlying for employment. First priority, how-
ever, went to United Nations displaced persons in U.S. occupied Germany,
and second priority to enemy and ex-enemy nationals. This had been the
previous poligy and it remained uﬁchangod, Both of the last-nsmed categories
were pald from German funds as part of the cost of the occupation. U.S.
surplus civiliane were given third priority, and U.S. military personnel,
fourth., Fifth priority, which formerly went to Allied and neutral civilians,
was assigned to other U.S. civilians in the command, who had not previously
been employed by the Department'of the Army. Allied and neutral civilians
were no longer being hired in new positions. The eixth and fimal priority
went to civilian recruits from the United States. For Department of the
Army employment in liberated countries, EUCOM priorities were assigned as
follows: (1) 1local personnel; (2) surplus U.S. civiliens; (3) T.S.
military personnel; (4) other U.S. citizens; and (5) persons recruited
" in the United States., The EUCOM directive required other agencies opera-
tiﬁg in the Command for th; benefit of the U.S; force#, to give priority .
preferencgyto displaced persons over enemy and ex-enemy nationals. Such
agencies were not affected by the other priorities. The ruling apnlied to
nongopropriated-fund agencies, non-German agencies accepted by EUCOM or the
Allied Control Council, the Americen Red Cross, the International Refugee
Organization, and U.S. commercial agencies which did not depend on German

_ (19)
supplies, but operated for the benefit of U.S. service personnel in Germany.
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b, ZEmployment Preference for Dependepts. A directive issued to
all post commanders by EUCOﬁ Headquarters on 29 June gave Dependent US
Citizens in the European Command employment preference over anplicants
residing in the United States. They were employed under the standard
employment agreement except that contracts could be terminatéd whenever
SPONsOrs weie transferred Qithin the Occupation Zones or returned to the
United States. Empl;yment of dependente filled vacanciss quickly. lowered
transportation costs, and reduced the heavy strain on accommodations, The
principal openings were for clerk-typists, stenographers, secretaries, time

(20)
and payroll clerks, and statistical and general clerks,

c. ZEmployment of Allied and Neutral Civilians. ZEmployment
policies were amended on 10 June 1948 so that no additional Allied or
neutrel civilians were to be hired. ZExisting sgreements could be extended
by major commanders for only the minimum time rgquired to obtain replace-
ments, not exceeding four months. Extensions could not cofer transfers td
other positions, unless the changes arose from reclassification of duties
or from transfers of functions between divisions, If a position held by
an Allied or neutral employse was abolished, the employment asgreement had
to be terminated, unless the employee couid be reassigned within the same
major organization. The agreements of Special Services and EUCOM Exchange
System employees could he extended ﬁy the Chief of Special Services if he
could not obtain U.S. or local replacements. Other nongvpropriated-fund
agencies wers required to submit requests for extensions to EUCOM Heapd-

(21)
quarters, together with evidence ¢f action taken to secure replacements.
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d. Ipgrease in Number of Vacgncieg. During the second quarter
of 1948 there were 179 U.S. Civilian employees. who arrived for duty in the
Buropean Commgnd. Requisitions for 405 employses were in the Overseas
Affairs Branch, Office of the Secretary of the Army on 1l April. This figqre
rose to 648 on 30 June, owing to the replacements necded for Allied and
neutral employees whose employment agreements could not be renewed.(aa)
There were 135 positions open within EUCOM gt the beginning'of the pefiod.
end 145 at the end of June. Between 1 April and 30 June, approximately

270 civilien employees departed from .the Command. At the close of the

(23)
quarter, one surplus employee was being considered for another positionm.
9. Training of Civilian Employees.
a. Trgining Speciplists. Civilian personnel training speciamlists

visited command and post headquarters in the U.S. Zone of Germany during
April 1948, to gssist civilian training chiefs with the new training progranm
for management and supervisory workers. The training program included

24)
-sessions for U.S., Allied, neutral and local supervisors.

b. Participation ip Training Progrgm. A consolidated EUCOM report
to the Department of the Army in June 1948 disclosed that 21,811 persons—-
U;S., Allied, and German--had participated in the European Command civilian
training program., Some Germgn and other local employees were trained in
the English language, military correspondence, and office procedures,
Classes were opened to teach practical skills ranging from typing to
operating and repairing vehiéles. On~-the-job training stressed efficient

(25)
performance of assigned tasks.

- 13 -




¢. Schools. ¥ive-day schools in local civilian placement prin-
ciples were conducted at Munich, Berlin, Regensburg, and Augsburg by
representatives of EUCOM Headquarters, during May and June. All locsal
personnel working as placement-specialists were given a 40-hour course in

(26)
placement fundamentals.

8. Swiss Ngtionals. By agreement with the Swiss Government,
effective 1 April 1948, Swiss nationals employed under the continental wage
scale by the U.S. occupation forces were no longer required to allot one-
half of their salaries to a designated allottee through the Swiss Nationsl
Bank., They ceased to be employees of the Bundesamt fir Industrie, Gewerbe
und Arbelt, Berne, Switzerland, énd became employees of the U.S. Army or
its sccredited agencies. Their salaries were exempted from taxation by
the Swiss Government.(zv)

b. Danish Nationalg. The former\requirement that Danish employ-
ees allot one-half of their salaries to a designated mllottee through the
Ministry of Finance, Copenhagen, Denmark, was eliminated in April 1948,
retroactive to 1 Marcﬁ. Salaries of Danish employees after the latter date
were payable in full at the place of employment. This modification did
not alter the income tax and social insurance obligations normelly manda-

(28)
tory for Danish nationals employed outside Denmark.
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11. ZEmployment Conditions for German Civilians.

"a. Introduction of Deutschemarks. FEUCOM Headquarters instructed
all ﬁajor commands and military posts that wagze paymente in o0ld Beichs-
mg;ks were illegal subsequent to 20 June. Post agencies or personnel in
possession of the old marks drawn from the Besatzungskostamt for the purpose
of wage payments were required to return such currency to th? paying agency
prior to 26 June and obtain a receipt for the amounts returnei?) In
general, all local employees of individuals or agencies who formerly were
paid in ten-cent Reichemarks were thereafter paid in thirty-cent Deutsche-
marks., Detailed instructions for the payment of the 70 percent employee
bomus required under Military Government law a}so were given. The wages
of limited numbers of specified employeces of the EUCOM Exchange System,
Class B messes, the Starg and Stripes, and EUCOM recreational centers
(Garmisch and Berchteagade%) were chargeable to the local budgeti?O)

Af ter co-

ordination with OMGUS, and with the Director of Operations, Plans, Organi-
zation and Training and with the Deputy Director of Intellicence of Head-
quarters, EUCOM, the Personnel and Administration Division direcfed post
commanders to contact the Land Militaery Government manpower officer for
assistance and to furnish Headquarters, EUCOM, with a detailed report in
the event a strike was threatened among local employees of the U.S. Forces.
Post commanders were empowered to take such immediate measures as they
considered necessary pending assistance by Military Government officials

(31)
or instruction from EUCOM Headquarters.
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c. E n or Xe es. Local employees of German or
other nationality who were assigned to key or sensitive poéitions were
reported, beginning in May 1948, to the post intelligence officer for
examination by the 970th CIC Detachment. Newly assigned employees were

(22)
exemined at the time of assignment.

d. Military Post Responsibilitieg. All Germans and other local
persons employed by EUCOM, OMGUS, and USAFE units within the U.S. sector of
Berlin went under the administration of the commanding officer of the
Berlin Military Post, when the Berlin Post\was activated on 1 May 1948.
Approximately 13,000 employees were'affected.(sg) Previously, they had
been administered by OMGUS, American, Allied, and neutral employees
continued as an OMGUS administrative responsibility. The change was a step
toward uniformity since all local workers, except 10,000 USAFE employees in
Munich and Augsburg, were administered by the posts where they worked.

e. Emplovee Council gt Apsbach. On 5 and 6 May 1948, representa-
tives of the Personnel and Administration Division surfeyed the local employes
council at the Ansbach EES Depot, where spproximately 1,350 local persons
.worked. The employees council, or Betriebegrat, hed operated more than two
years. 1lts administration wae believed to be fair-minded and the council
was regarded as iﬁpértant to the EUCOM Exchenge System and to the efforts
fo democratize the Germans. Findinge of the survey team indicated that the
employee group was functioning smoothly and democratically, in accordance

with civilian personnel directiveés. Discivlinary measures were under

A

- 16 -



study by the Chief of Personﬁél; a grievance procedure was being estab-
lished and the council wae believed to be performing beneficial service to
both management and employees.(34)

12. Directives Which Announced Policy Begarding Travel.

2. Besponsibilities of P & A Division. Meny Americans with the
occupation forces traveled outside the occupation area during periods of
leave. The Personnel and Administration Division was responsible for most
of the EUCOM policies concérning leave orders, identification, operation of
privately owned vehicles and s number of other matters which had to do with
travel. A number of directives ststing policies governing travel were
issued during April, May and June of 1948,

b. Regulations Governing Travel to Italy, The first comprehensive
revisién of regulations on travel in Italy after the closing of the

2 .
Mediterranean Theater was published 2 April 1948.(05) There was little
change in vise and passport requirements. Military personhel could travel
on orders on which visaé had been stamped énd civilians were requlired to carry
passports with visas. Train passengers were authorized to cross the border
at Tarvisio, Chiaesso, Ventimiglia or Brennér Pass. Auntomobiles could cross
at Coccau, Ponee Chiasso, Ponte S. Luigi and the Brenner Pess. The new
regﬁlations permitted the importation of bank drafts, travelers checks and
letters of credit, which previously had been prohibited. Not more than
10,000 Italian lire was authorized to be taken into or out of Italy.

Trieste continued to be a restricted area not to be visited by persons on

leave.
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c. Denmark and Sweden. Since most tourists going to Denmark
also wished to visit Sweden, travel ordere for Denmark generally included
Sweden unless the traveler indicaﬁed he had no deéire to visit Sweden.(ss)
Visas for Sweden were available at the Swedish Consulatés in Copenhagen
and in Frankfurt afMein. There were np US Army post exchange facilities
in Denmark. Militery personnel on leave were not authorized to request
assistance from the U.S. Military Attache in Demmark except in emergency.

d. DUnited Kingdom. Travelers entering the United Kingdom ueré
not auhtorized to briné with them more than five pounds in sterling notes.(sv)
Foreign notes could be taken into Great Britain but there was no gusrantee
they could be changed there. Letters of credit or travelers' checks were
recommended., Travelers lesving the United Kingdom could take not more than
5 pounds sterling and not more than the equivalent of 10 poundes in foreign
notes. Sums in excess of those permitted were subject to confiscation.

e. Alsierg. Telegraph operstors in Algiers frequently garbled
the text of messages requesting hotel accommodations and officers were
requested to avoid military terminology but to use ordinary English, with
which the operators had less difficulty.(SS) In Aléiers, motor transporta-
tion was limited to very important persoms. Hotel reservations were
difflecult to odbtain and the hotels tried to collect reimbursement when
reservations weré not’ used, a fact which caused officials handling travel

to caution travelers against forgetting to make cancellations in cases of

delay or change of plans,
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f. Belgium and Luyemburg. On 28 May 1948 it was announced that
Belgium and Luxemburg had notified BUCOM Headquarters that no entry fee
would be charged for private automobiles entering thoée countrieé.(sg)

g. Inspections at Frontier Points. Two Constabulary officers
wrote a letter to EUCOM Headquarters in which they objected to the check-
ing of their baggzage by German custom officials at the border betwsen the
British Zone of Germany and Hollend. These letters went to the P&A Divi-
sion for action and also to the Civil Affairs Division aﬁd to the Office of
Military Government for Germany (US) for comment, EUCOM Headquarters
issued instructions tﬁat Gerqan officials at the border, who were'working
under the supervision of British officisls, were guthorized to make border
checks but that they could not compel Allied personnel t; submit to such
1nspections.(40) Travelers were cautioned thét refusagl might result in
considerable 'delay since British control officers would have to be called
to the location to make the inspection.

h. Switzerlgnd. The Military Attache at Berne, Switzerland,
complained that Americans had vioclated Swiss regulations by taking pictures
of defense areas. On 30 April EUCOM Headquarters cautioned persons going
to Switzerland asgainst taking such pictures.(4l)

‘ i. QOlympic Games. Leave orders and 1dentifica£ions were arranged
by the P&A Division for persons attending the Olympic Games in London be-
tween 29 July and 14 August 1948, dut travel arrangements and most other

(42)
details were handled by the Special Services Division of ZUCOM Headquarters.
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13. QOther Directives on Mgtters of Policy.
a. BHegulations Govarning Marriageg. Members of the occupation

forces were not permitted to marry enemy aliens earlisr than one month

prior t? t?e date on which the sponsor was due to return to the United
43 ,
States. When instructions regarding the Alien Spouse act were pube

lished during March of 1948 they were misunderstood by many who believed
they revoked the one-month limitation. The March 1948 directive(44) was
revoked and EUCOM Headéuarters cancelled all requests for marriages in

which the proposed date of the marriage was earlier than one month prior

to the departure of the sponsor. Applications which were resubmitted were

required to reach the Personnel and Administration Division by 1 June 1948.

b. Recording of MP Certificates. In an effort to identify the

source of counterfeit military payment certificates directions were issued

on 25 June 1948 for the>recording of S(ang 10 dollar certificates and the
45
'sources from which they were obtained. These records were kept by

activities which did not have approved detection devices.

c. Disciplinary Action in VD Cgses. Major commands were directed

i

to take disciplinary action against venereal disease repeaters withou% )
46
walting for specific directives from EUCOM Headquarters in each case.

The practice.of sending commendations to unite with negative venereal
disease records for three months or more was continued.

-d. Firegrms Regigtfgtion and Iotteriegs. The date for the

registration(of)privately owned firearms was extended from 1 May 1948 to

47)

1 June 1948. Persons or organizations were directed to obtain perz )
' ' 48

mission from post or regimental commanders prior to holding lotteries.
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supervision of the Training and Organizstion Section of the Special Pro-
jects Branch, The Intelligence Section of the Operations Branch super=-
vised the 7707th European Command Intelligence Centér. The Counter In-
telligence Section of the Operations Branch exercised staff supervision
over the newly-created 7970th Counter Intelligence Corps (CIC) Group,
which replaced the 970th CIC Detachment, The 7746th Communications In-
telligence Service Detachment monitored telephone, telegraph, and postal

communicatlions and performed laboratory and research work,

2. Staff Officers,

On 30 June 1948, the key officials of the Office of the Deputy
Director of Intelligence were: Deputy Director of Intelligence, Col.
Robert A, Schow; Executive, Ccl, William L. ¥Fagg, who relieved Lt, Col,
%illiam R, Rainford., The Chiefs of Branches were:s Plens, Policy and
Inspection Branch- Lt, Col, Cyril J, Letzelter; Control Branch- Lt. Col,
William R, Rainford; Special Projects Branch- Lt, Col, Kilton C. Taylor;
Operations Branch- Lt, Col, lMerillat Moses; and Research and Analysis

Branche Lt, Col. William M, Slayden,

3. Mission.

The mission of the Intelligence Division was not changed during.
the period under review, The Division provided intelligence to the
Commander in Chief, EUCOM, and the Department of the Army. The infor-
mation transmitted helped to maintain the security of the armed forces
and to thwart unfriendly intelligence agencies in the U.S. Zone of Ger~
many. Numerous sources were used to obtain information which was col=-
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lated, assembled, and disseminated to command intelligence agencies.
Briefings were conducted for the Deputy Commsnder in Chief and EUCOM
(2)

staff divisions,

4. Plans, Policy and Inspection Branch.

a, Functions. The Plans, Policy and Inspection Branch compiled
weekly reports of problems and projects from information submitted by the
branches of the division. The branch prepared charts and descriptive
material for the Secretary, General Staff, FUCOM Headquarters, to use in the
monthly report by the Deputy Commander in Chief to the Commander in Chief,
EUCOM. A number of military exit permits Were'issued by the Deputy Direc-
tor of Intelligence as a courtesy. Periodic inspections of Theater ine-
teiligence agencies were conducted and their confidential funds were
audited. The branch coordinated plans and activities :ith General Sfaff
divisions, 0:GUS, and other agencies in the command.

b. Third European Inteiligzence Conference, A conference for

officials engasged in Intelligence work, styled the "Third European In-

telligence Conference®, was held frsm 2 to 9 June 1948 and attended by

representatives of govermmental departments, ~UJCOM major units, and U.S,
military attaches from Luropean countries. The program for the meeting
included addresses and discussions on the military, politicszl, and econ-
omic situation in Europe; ﬁhe security situvation; and the intelligence
requirements of the Army, Navy and Air Force, Committees discussed and

adcpted a number of recommendations for increasing the admipistrative

efficiency within their offices., The work of the military attaches LEE



discussed, Present at the conference were representatives of the
Departments of the Army, Navy, and Air Force; the State Department; LUCOM
Headéuarters; USAFE Headquarters; U.S. Forces, Austria; U.S. Forces,
Trieste; OMGUS; and U.S. military attaches from Belgium, Denmark, Fin-
land, France, Great Britain, Greece, Ireland, Italy, Moroccc, the Nether-
lands, Ngrway, Portugel, Soviet Union, Spain, Sweden, Switzerland, and
Turkey. ’

c. Loyalty Checks. On 27 April 1G48, a LUCOM Headquarters
directive ordered an investigation of the background and previous activi-
ties of military and civilian personnel serving with the United States
occupation forces to determine whether or nct there vere any who might
be unreliable from a security standpoint. The investigations were civi-
ded into four types, as fcllows: locsl agency check; general agency
check; partizl backgroand investigation; and complete background inves-
tigation. The locel egency check was an investigation of records and
files locsted in the area of the person's residence, The general agency
check consisted of a local agency check, suprlemented by an investigaticn
of the records and files of such national agencies as were psriinent to
the case., The partial beckground investigstion was an inquiry into
specific phéses of the person's life history and includeds (1) a generel
agency check; (2) contact with three persons who hed been named as
references and three former employers; (3) contact with two persons
whose nemes were obtained from references or from former employers who
had been interviewed; and (4) other investigations‘as required by higher

authority or by the requesting agency. The complete background investi=-
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gation included a check of all important facts with regard to the person's
life history.’ It included: (1) verificstion of all records concerning
birth, education, employment, naturalization, govermment service, etc.;
(2)‘ a gonersl agency check; (3) contect with as many persons named as
references as practicable; (4) a ncighborhood check of present and for-
mer neighbors, who were questioned concerning the character, loyalty, and
discretion of the person being investigated. Completed investigation
reports which contained no derogatery information were returned to the
originating unit through intelligence channels, [Leports containing de-
rogatory information were referred to the major command concerned,

Access to classified materiel was restrict?i)to those pérsons whose

duties required knowledge of the material,

d. Lnumeration of Functions. In an effort to eliminate the

overlarping of intelligence operations, the Plans, Policy and Inspection
Branch sent letters to all agencies requesting detailed lists of their
functions. The replies were to be collated by the Intelligence Livision

which planned to issue for concurrence a new list of functions,

5. Specisl Projects Branch,

a. Organization and Training Section.
(1) In ¥ay, the Inteiligence livision of the Department of
the Army directed that a survey bs made of all intelligence agencies in

the command for their personnel requirements., The survey covered field
grade officers trained in general staff handling of strategic intelli~-

gence on command, task force, corps, and division levels; company grade
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officers trained as unit intelligence officers; and company grade offi-

cers and enlisted men trained as interrogators, interpreters, translatqrs,
photo interpreters, base censors, and order-of-battle specialists. Hesults
of the survey were compiled in chart form and forwarded to the Department
of the Army.

(2) The Director of Intelligence, EUCOM directed that
Region VIII, 970th CIC Detachment be relieved from its assigmment to
OMGJS and reassigned to the Berlin Kilitasry Post. This action was taken
in order to obtain better contrecl of the flow of intelligence within the
Berlin area. The 7829th lilitary Inteiligence Platoon was also transferred
from OMGUS to the Berlin Lilitary Post to a2id in this control.

(3) During the period under consideration, Brig. Gen. Edwin
A, Zundel, Chief of the Counter Intelligence Corps, Holabird, Maryland,
visited the LUCOM Intelligence School. General Zundel proposed a four-
month training course in the German language for CIC personnel to be
assigned to the command from the United States. On 4 May 1948, one
officer and 49 enlizted men of the CIC arrived and enrolled at the school,
Upon completion of the course the students were to be assigned to CIC
units in the U.,S, Zones of Germany and Austria,

b. _Documents and Photo Section.

(1) The Document and “hoto Section supervised the handling
of captured enemy documents. It directed the locating, examining, and
shipping of documents to the Department of the Army, and made exchanges

with Allied nations. Approximetely 553 tons of documents were shipped
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to the Department of the Army.. These included official Wwar Crimes
records of the Nirnberg Trials, which went to the Library of Congress.,
The Photo Library of the Intelligence Division was discontinued during
the sceond cuarter of 1948 and 100 boxes of aerisl vhotograrhs and maps
of Lurope were shipped to washington. Jmong the records shipped to the
German iilit-ry Document Section, Department of the Army, were the
follorings

(2) Documents of the German hinistry of Economics, Ninis-
try for the Bastern Occupied Territories,German Propaganda liinistry,
Head Yffice for Security of the Reich, Head Office of the SS, German
Mirnistry of hducation, and S8 Secret Intelligence Organizaticn,

(b) TFiles on the Sicherheitsdienst (German Security

Service), pertaining to the attenmpt on Hitler's life on 20 July 1944,
(c) Kkecords of the German 1luth Infentry L'ivisicsn,. and
docurents on German artilliry weapons,

(d) German aerial photographe of Lurc;ean, Lfricen, =nd
Lsiastic countries, anc aerial photogravhs of German plants and rail-

roads.,
(¢) ZLocumentary information on the location of subterran-

ean manufacturing plants in Czechoslovelkia, Poland, the Low Countries ,
end the four zones of Germany.

(f) ©Nazi perty propaganda and German Army nswsreel and
training films,

(g) German-Japanese intclligence documents,

2 French avthorities were furnished with air photogsranhs
p £ &
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of the intelligence photographic documentation project on the French
Zone of Austria, including index and one set of prints and plot maps,
Photostatic copies of documents from the Tile of the German Adjutant
General were received from French authorities, on request from the His-
torical Division, EUCOM.

(3) Documents discovered by intelligence teams included the

following:
(2) German military documents on iastern Lurcpean econ-

omy and industry, compiled between 1938-1945,

(b) Soviet plans for the Cismantling of German soft coal
plants and their reinstallation in the Soviet Union,

(¢) Tocuments on production methods and statistics on
various industries in the Soviet Union and Balkan countries,

(@) 1Interrogations of important Germans who had been
prisoners of war in the Soviet Union. They were gucctioned on politiceal,
economic, and counterintelligence subjectse

(e) FRoad maps of Fumania and charts of the Blsck Sea,

(f) Current Soviet publications on economic, technical,
political, and nilitary subjects, including approximately 2,50C maps
of eastern countries prepared or the German General Staff,

(g) German-Janpanese reports on war production estimates
in Siberia and the Ural region,

(h) Documents of the Akademie f#ir Deutsche Recht (Institute

for German Law), consisting of name 1lists of Nazi Party members and

applications for membership.



(1) Aerial photos pinpointing German factories and cities
in the eastern zone of Germany.

(j3) Reports covering German survey of Albanian o0il findings.

(k) Documents recovered from the office of the former
Bgighnnﬁa&&halxﬁx (Governor) of Baveria, Franz Ritter von Epp, including
correspondence, reports, official publications, and documents pertaining

to personnel, administration, the Nazi Party, and foreign natioms.

c. Projects Sectiop. The exploitation by the Department of the
Army of German specialists and scientists known as Project PAPERCLIP,
continued during the period with the movement of 9 scientists and tech-
nicians and 222 dependents to the United States. On 30 June 1948, there
were 492 specialists and 849 dependents connected with the project in
the United States; 10 specialists had been returned to Germany for
concellation of contract; and 425 of the 492 employed specialists had
sizned long-term contracts. On 29 December 1947, OMGUS directed that
after 1 March 1948 epecial aid would cease for those sclentists and tech-
nicians remaining unemployéd in the U.S. Zone of Germany. Assistance in
the form of extra food, clothing, and fuel was discontinued. The Projects
Secéion received the remainder of the clothing items requisitioned in
August 1947 after the discontinuance date'of the aid program. These items
were distributed to the specialists and their families. Certain claims
against the United States Government were paid by the Claims Division,
EUCOM. Thie subject is discussed in more detail in Volume III Chapter

XXIII on the Claims Division.
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d. Interrogation and Clesrance Section,

(1) The Interrogation and Ulearance Section maintained

liaison with the EUCbM Intelligence Center, U,S, Screeninz Center, U;S.
Constabulary, 323d Military Intelligence Detachment, and other intelli-
gence agencies in order to expedite interrogstion reports and to con-
trol the disposition of interrogated individuals. The Section prepared
opinions on such matters as assistance by the Intelligence “ivision to
the Office of the Judge Advocate on war crimes cases, anc the expediting
of intelligence clearances for proposed extraditions to Allied govern-
ments. Inguiries were handled concerning the.status and location of
persons held in interment or as former prisocners of war,

(2) The Section published Kogues Gallery Issue No., 35 on
1 April 1948, which was distributed to 1,290 United States, British,
and French locating agencies and tactical units, as well as to 721
German police agencies, This report listed the names of all persons
wanted for interrogation by HUCOM Headquarters, Other activities of
the Section were: distribution of 99 United States and 20 British
interrogation reports to approximately 41 agencies; dissemination of
of interrogation instructions to operational units; and inspections
to insure completion of assigmments and forwarding of reports to units
requesting information,

(3) The Section handled 1,321 background investigations

of United States citizens, both military and civilian, and Allied,

neutral, snd ex-epemy civilian employees. It handled clearances of
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201 Germans for standard press carde; 10 United States citizens living
in Germany who desired to enlist in the Army; 1,600 employees of the
Offices of the Foreizgn Liquidation Commissioner; the Chief, Quarter-
mester, EUCOM; EUCOM Exchange System; XUCOM Special Service units;

and 200 employees, such as teachers and social workers, of the Interna-
tional Refugee Organiz;tion. A new policy established in Jume permitted
Germans to truvel on business outside the U.,S. Zone of Germany, The
Combined Travel Board, OM3US, submitted 784 names to the Section for

clearances to travel outside the zonea

6. Control Branch.

The Control Branch handled Y4vision administrative matters,
including procurement, placement, and payment - of military and civilian
personnel; supply of office equipment znd materials; maintenance and
operation of vehicles; collection and distribution of mail; supervi.
sion of the library; sand correspondence and records. No special pro-

(5)
Jects were undertaken by the branch during the perioed under review.

7. Operations Branch.

a. Urganizetions. The Operations Branch which directed the
activities of all field intelligence agencies in the luropean Command
was composed of an Intelligence Section, Liaison Section, and Counver
Intelligence Section., The Intelligence Section performed staff supervie
gion over the operations of the 770T7th EUCOM Intelligence Center and
military intelligzence teamss The Counter Intelligence Section exercised

staff supervision over the 970th CIC Detachment and its successor, the

T



7970ta CIC Groups

b, Iantelligence Sectionas During the second quarter of 1948,
many requests were received from the Research and Analysis Branch and the
Department of the Army, for certaln positive inteliigence. These re-
quests were forwarded to the field agencies best qualified to obtain
this information. Following are a few activities of the Section:

(1) Continuing assistance to politicel refugees from
Czechoslovakia and coordipating the efforts of field ggencies in inter-
rogating the refugees. Refugees from whom information could be obtained
were sent to tne EUCOM Intelligence Center at Oberursel for detailed
questioning. Many of the refugees received assistance in obtaining'vilas
and exit-entry permits to visit other countries., ZTransportation was
provided in certain cases. On 30 June, there were 3l important refugees
at the intelligence center, two of whom were former lieutenant generals
of the Czechoslovzkian Army.

(2) Approximately 80 German technical and scientific inven-
tions on ideas were received, but most of them were of little or no value.
In most instances, the originators tried to use their inventione to gain
favor with U,S. authorities, to obtain passage to the United States, or
give their ideas the protection they could not otherwise get because
Gerﬁan patent and covyright laws were not in force in the zone,

(3) A standard check form for identification was developed
and vrinted for use by all sections of the Operations Branch., It was

used to properly identify persons who clzimed to be employed by United
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States intelligence agencies, and facilitated checks with field intel-
ligence units,

¢cs» Counter Intelligence Section.

(1) At the request of the Chief of the Braziliam Military
Mission, 59 applicants for immigration to Brazil were checked prior to
their departure.(b) The Brazilian Military Mission was informed th:t
records of tne Intelligence “ivision and local OMGUS offices revealed
no derogatory information on"thase persons.

(2) Headquarvers, USATE forwarded dsta concernimg 702
cavee in the zone, to the Intelligence Division and recommended that the
caves be searched to see 1f they cont-ined contrabsnd, war maxerial; or
other evidence of illegel activity. The 976th CIC Detachment exsmined
24 of the caves but found nothing im 17 while U4 could not be located,
and 3 were lnaccessidie. ‘1'ne project was discontinued in view of ite
apparent unimportance, and the work 1t involved,

(3) The Director of Intelligence, UMGuN; 4A-2 uivision,
USAFE; S-2 Section, Berlin Command; (-2 Section, U.S. Constabulary;
EUCOM Intelligence Center; and the 970th CiC Devacumens were novilliead

to be slert for any informetion which concerned the shipment of arms,

ammunition, or possible sabotege material into the U.8. Zore of Ger-

meny.
(%) At the request of the U.S. Military Attache, the

970th CIC Detachment conducted a security check of the United States
Embessy end military attache offices in Paris. The results of the

investigation were favorable and copies of the report were forwarded
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to the State Department, Department of the Army, and U.S, Embessy and
Military Attache in Paris.

(5) 4 collectiom of biogravhic-l data regarding officials
of countries in the Soviet sphere of influence whe traveled within the
U.S, Zone of Germany was started. The Allied Contact Division, FUCOM
and Combined Travel Board supplied overt information on these persons
while the 970th CIC Detschment made a more thorough investig-tion of

their activities.

8. RegearchL and Analysis Branch.

as Duties. The Research and Anaelysis Branch produced and dis-
geninated intelligence required by the Commander in Chief, EUCOM, and
the Department of the Army. It prepered estimates of the military, poli-
ticsl, economic and security situstions and disseminated intelligence
through the media of Intelligence Division publications, These included:
The Quarterly Military and Politicsl Estimates of the Situstion; the
bimonthly Special Intelligence Summary; thLe biweekly Intelligence Sum-
mery; the weekly teleconference to the Intelligence Division, Depart-
ment of the Army; the weekly Intelligence Beview; and the deily re-
port entitled Items of Intelligence Interest. Beglnning L May 1918, a
daily cable was sent to the Department of the Army containing the
latest information regarding the denger of strikes which had dévelqped
in Germany. Among the situétions investigated, evaluated and interpreted

by the Research and Analysis Branch were the following?
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(1) Informetion was forwarded to the Department of the
’%wy and Theater a~sencies regarding the extent of Communist penetration
into trade unions in the U.S. Zone of Germany and an estimate of the per-
centage of Communist sympathizers in the unions,

(2) A report which was forwarded to the Civil Affairs Divi-
~ sion alleged that committees in Jewish displaced persone camps hed used
coercion to collect money for the "Fund for the Protection of Palestine.®
It wes indicated that camp inmates were intimidated by the committees,
which weré seid to assess varying sums to be paid to the fund under
threats of beatings and cemp restriction.

(3) Comments were furnished the Public Safety Brench,
Internal Affairs and Commmnication Pivision, OMGUS, regarding a summary
prepared by that orgenization which dealt with Communist Party infiltration
into the Germsn police. A report on the same subject from the CIC to the
Deputy Director of the Intelligence Uivision was also inclnded. together
with a list of German Communists known to be employed by various special
brench offices of OMGUS,

(k) A biweekly report on the Greek situation, and the Order
of Battle of the French and British Armies and their world-wide disposi-
tions, were forwarded to the Assistant Chief of Staff, G-2, U.S, Consta-
bulary, to keep that official informed of the current situstion in Europe
and the Medliterranean area.

(5) The Political Advisor, EUCOM, was furnished with &

summary of information on Communist activities among refugees in Hesse,
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The report imdicet ed that Communist efforts to win support in Hesse showed
little promise of success,

(6) The Department of the Army was informed regarding the
rate of production in the Ruhr coal mines and the extent of Communist
penetration within mining organizations, This report was based on in-
formation furnished by the Yirector of Intelligence, OMGUS, and the In-
telligence “ivision of the British Control Commiseion for Germany.

b.‘ Numerous reports and studies which dealt with Communist
activities in the westera zonLes of Germany: Soviet policies and produc-
tion in the Soviet Zone; and irformetion connected with the Eastern
situation or intelligence activities were forwarded to the Department of
the Army. Following are a few of these reportss

(1) Statistics indicating that. 30 to 35 percent of the 1947
harvest in the Soviet Zone of Germany had been taken as reparstions, 40
percent of which was reteined in Germany and the remainder sent to the

Eaﬂta
(2) A report on reparations deliveries from Soviet Zone

industry, which indicated that approximately 85 percent of the production
was used for reparations,

(3) A study of the status of rolling stock and traffic data
of the Reichsbahn in the Soviet Zone of Germany for the years 10U6 and
1947, which supported the belief th:t the serviceability of locomotives
and freight cars had decrepsed rzpidly in the last year,

(4) A report received from the British Army of the Enine

concerning the 1llegal migration of Germsms to Spain,
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(5) A report which indicated that the Soviet-sponsored

Socialist Unity Party (8 E D -SED)

had organized special strike committees to guide the activitiee of the
German Commnist Party (Eommnistische Partei Deutechlande-KPD) in
fomenting,stiikes in the western zones of Germany. The SED Central
Secretariat established local committees in Frankfurt, Hamburg, and Essen.

(6) Information was submitted on fadar research, coal
mining, electric power plants, and the in&ustrial—economic-situation in
the Soviet Zone, as well as the production capacity of the Zeporoghe Steel
Mili in the Soviet Union.

(7) A study giving statistics on the mineral resources of
the Caucasue region, and the gatimated production figures for the years
prior to 1944.

(8) A report which stated that nickel for refining to produce
cathode tubes was being shipped to the Soviet Zone of Germany from the
Soviet Union and Sweden.

(9) A report on the exploitation of uranium resources in
Czechoslovakia; and information concerning the discovery of pegmatitic
lodes at Panfilova Varaga, near Murmansk, said to contain sufficient pitch-
blend to warrant mining operations.

(10) Information dealing with the schooling of German prisoners
of war at a German Liberation Army school near Kremenchuk.

(11) A report that Moscow had directed a new anti-American
propaganda line in Germany, which emphasized the "war mongering of the

United States" as compared to the "constructive efforts of the Soviets."
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9. Sxmmary ef General lnielligence Siinatien.
a. latemal Security.

(1) The internsl security situation in the U.S. Zene of
. Germany 414 net change materially from the period of the previeus repert,
The merale of Germans rese slichtly in April, although many persons bew
lieved that war between the Western Powers and the Soviet Union weuld
come in the near future., Germans found encouracement in the firm stand
of the United States towards current Soviet activities, The German
people for the first time since the end of the war, evinced an interest
in the pelitical future of another country, when they heard the results
of the Italiasn elections. The April elections, which resulted in a
demecratic victory in Italy relieved German fear that Italy would becems
8 political satellite of the Soviet Unien., Strikes and strike threats
appeared in Germany in May, when between 25,000 and 40,000 Germans ceased
work in the U.S, Zene in protest against the food ration. They ebjected
to the reduced meat ration for the normal consumer and the eliminatien
of meat from the heavy worker's supplemental ratien card, The strikes,
which were not sanctioned by the Trade Unions, were carried out by
Communi st-deminated works councils in Augsburg, Kassel, Mannheim, and
Munich, Students at five universities demonstrated on 15 and 17 June
against scarcity of food and sgainst certain local political issues,
These strikes had a depressing effect on German morale and retarded
economic recovery, The menstary reform announced om 19 June devalued

currency and security holdings 90 percent and was foremest in the minds
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of all Germans, Although Germans generally censidered the monetary
reform nec;essary, the aversce man ceuld net at first see that it weuld
solve his personal problems which he placed ahead ef the welfare of the
country as & whole, "

(2) The general security situation in the U,S, Zene of Austria
toek an unfaverable turn in April, when Soviet officials stiffened their
attitude tewards U,S, and British occupatien forces, U,S, personmnel,
vehicles, and aircraft were placed under seversl new restrictions in their
use of scheduled routes te and from Vienna, Indications ef increased
Seviet economic pressure upon the Austrisn government became evident im
April, ‘nis pressure was regarded by many Austriens as a Soviet attempt
to ea‘l(ao.tage rehabilitation of Austria under the Muropean Recovery Prow
gram, »

b, _Berder Security. Increased Soviet berder control decreased
the 1llegal border traffic from the Soviet 4one o the U, S, Zone, although
refugzees from Czechoslovakia continued te infiltrate inte the zone, fhoae
‘crossing the German border legally, reported a hostile attitude on the
part of Soviet seldlers towards western zone travelers, Illegal traffic
across the United States-Seviet Zone berder continued at appreximately
2,500 persons per week during May, Many ¢f these were Sudeten Germans
frem Cgechoslovakia, <The CIC reported that mest ef the berder violators,
excepting the Czech refugess, entered the U,S, Zone in search ef feed,

Up te 7 May, the CIC had centacted 5,972 illegal berder cressers from
Ugechoslevakla who had 1eft their country since the Vemmunist ceup im late

February, The average number of apprehensions made by the CIC in June
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was approximately 3,600 persons weekly, “n increase was noted in the use
of forged interzonal passes by emigrants from the Seviet Lone. <The
nusber ef Velksdeutsche attempting te enter the Zene from eastern satellite
states increased in April and May, <These refugess ef German ancestry
were nationals ef Yugeslavia, Hungary, Lithuania, Peland, and the Ukraine,
who fled their homelands to escape pelitical persscutien and forced

laber under Vemmunist governments, ln midedune, stringent berder centrol
meagures were established in the Seviet 4ene, Seviet pelice stremgth en
the berder was increased and new regulatiens issued which required Germsn
travelers from the western zones te pessess letters requesting thelr prew
sence in the Seviet Zone, FYellowing the anncuncement of the currency rem
form in the thres western zenes on 19 June, Marshal Sekeleveky, Cemmander
in Chief of the Soviet Zene, ordered severs berder centrol measures in am
effort te halt the flew of o0ld currency inte the Soviet Zene, These
measures weret (1) assignment of additional troeps te reinferce berder
police; (2) halting all passenger rail traffic between western and

eastern zones; (3) halting all vehicular traffic betwsen the western

and eastern zones; (4) requiring special licenses fer water transport

sand a thereugh search ef all vessels; (5) halting all pedestrian traffic

across the border for these persons helding interzonal passes issued in

the western zones; and, (6) increased control of freight rail trafﬂc.(g)
c. ZRafuges Situatien. An increase in diserders between displaced

persons and Germans eccurred in June, with several riots and disturbances

taking place in dieplaced persons camps, ¢vewish agencies attenmpted te



recruit and train Jewish displaced persons for service in the lgrael
Army., It was reported that coercion had been used in some instances te
obtain recruits, 'isits of Soviet repatriation officlals te displaced

persons camps caused unrest and proveked camp inmstes to miner acts of

(10)
vielences,
d. Semmuniat Activities. 'he German Vemmunist Party (Eomnunigte
iache Partei DeutschlandaekKiD) centinued its propaganda against the United

States occupatien authorities and Bizonla policies, KEFD leasders intenw
sified their efforts to tighten internal party security preparatory te
assuming an underground role should this become necessary. BMNew party
functionaries from the Seviet 4one were installed te replace lax eor ines
efficient leaders. The lecal elections cenducted in Hesse and Bavaria
on 25 April indicated that the KPD had suffered considerable lesses in
both Lgendar, Cemmunists ranked feurth in Hesse, with 7,7 percent of the
total vete, while in Bavaria emly 2,7 percent of the vote was Cemmunist,
In May, KPD members and sympathigers expleited the strike situatien for
comxunigt metives and used all pessible pretexts te foment additional
strikes and laber unrest., Communists directed atticks against the monea
tary reform with the usual vielent propaganda, proclaiming it te be a
betrayal of the working classes and an attempt to divide Germany and
establish a western German state, i
10. .2970%h CIC Greup,
a. lnagtivation. YUn < May 1948, the 970th CIC Detachment was

designated a major command of BUCOM, It was inactiv.ted on 5 June and its
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personnel and equipment transferred to a new organization, the 7970th
(12)
CIC Group.

b. BRecall of Mupsarian Missions. Investigations of the CIC
over a period of months indicated persons assigned to the Hungarian
Restitution Mission and the Hungarian Repatriation Miseion had been
gathering intelligence inimical to the interests of the United States

forces in the European Command. This disclosure caused the Commander in

Chief, EUCOM, to issue an order on 15 April 1948 directing a recall of

(13)
these missions to Hungary.
c. 1 Ref g f c . The CIC

'interrogated over 4,000 Czechoslovakian political refugees who had fled to
the ﬁ,S_ Zone of Germany following the Communist coup in Czechoalovakia in
late February. Subsequent investigations revealed the identity of 12
persons who were agents of a foreign power. It was believed that the
Czechoslovakian refugee situation had been used to infiltrate approximately
100 foreign agents into the zone, and investigations were continued.

d. Cases Hapdled. During April and May the CIC handled and
closed the following cases: 5 disaffection; 669 espionage; 47 loyalty;
8,354 military exit permits; 926 political subversion; 538 other subversion;
523 political intelligence; 15 sabotage; 52 security surveys; 106 scientific;
1 treason; 4 violations of AR 380-5 (safeguarding of intelligence); 13,753
visa screenings; 63 war crimes; and 829 miscellaneocus. Figures fér June

were not available for this report.



11, Communications. lnkelligenca Servics,

Tne 7746th Communications Intelligence Service Detachment cone
sisted of a headquarters in Frankfurt, a laboratory in Hichst, and seven
field stations grouped under detachments as follews: Detachment A, Franka
furt and Stuttgart; Detachment B, Munich, Mirnbergz, and Begensburg; and
Detachment C, Berlin and Bremen, The authoriged strength of the erganie
zation was 7 efficers, 27 United States civilians, and 63 leocal resident
employees, Each detachment was commanded by an officer assisted by a
base station supervisor, The mission originally was that of monitoring
telephone, telegraph, and postal communications in support of Theater
intelligence agencies, and furnishing investigative analyses through
the laboratory facilities, It was breadened.to include ore analysis,
documentation, photeographic reproduction, and research analysis on
secret inks, ZThe chief problems encountered were supﬁly and procurement
of items vital te the eperation ef the technical section, laboratory
section, and the hiring of qualified personnel, The base station at
Rezensburg was established in late April in fesponse te requests made by
intelligence agencies in that area, The Stuttzart Base Statien set up
a field station in Heilbrenn in April in erder te give full ceverage of
telephone, telegreph, and postal communications t¢ the 970th CIC Detachm
ment in Regien I of the xome, Requests for services were received and
completed frem the 970th CIC Detachment; War Department Detachment:
Headquarters, USAFE; EUCOM Intelligence Center; and sectioms of the

v}
Intelligence “ivision, These requests were for telephons, telegraph,



and pestal interception; phote and decument reproduction; production
of secret 1nki; and the manufacture of rubber stamps. During the
gecond cuarter of 1941:8. the fellowing communications were scrutinized by
intelligence agencies throughout the command; 681 telephone circults
monitored; 27,134 telephone cells monitored; 4,950 telephone interceptis
allocated; 45,271 telegraph messagee examined; 179 telegraph intercepts
allecated; 3,684 postal comsmunications examined; sand 1,166 postal

intercepts allecated.

12, Eurepsen “emmand Intelligance Schogl.

a. Xupctiens, The 7712th Buropesn Command Intelligence Schoel
at Oberammergau provided courses of instruction for intelligence and
counterintelligence personnel stationed in the Thester. The highest
enrollment in two years was reached during the cuarter with 360 students
receiving instruction in occupational intelligence, military pelice,
lanzusge, @d special courses. OGradustes in all courses numbered 307’

students, D
b, Marger with MP Pivigien of Censtabulary Schosl. In May,

the Military Police Division ef the U, S, Constabulary Scheol at Senthoe
fen was transferred yith a staff of 10 officers and 11 enli-ted men to
the Intelligence Scheol. “ military police class was initiated on 8
June with an enrollment ef 146 enlisted men, who received instruction in
Criminal Investigation Detachment and Special Investigation Sectiem
courses. The advanced course feor agents of the 970th CIC Detachment was

discontinued with the graduatien ef the ninth class on 29 April, A new
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course was being prepared for personnel of the 430th CIC Detachment, which
was organized on 1.June 1948 for duty with U.S, Forces, Austria. In-
struction was continued by Detachment R in the Bussian languaze, and a
number of student officers were assigned to duty as couriers to Berlin,
Prague, and Sofia, and on official missions to Austria, Italy, and
Switzerland.

c. B f G Course. In May, the two-month
Germen language course was discontinued and replaced with a new course of
four months' duration. It wes known as Military Intelligence, Languace,
and was initiated on 5 May with 49 students from Cemp Holabird, Maryland.
The course consisted of 320 hours of conversational German, and 233 hours of
background subjects dealing with Germany and the Soviet Union, and intelli-
gence and counterintelligence nrocedure.

d. Courseg. Courses conducted at the school from 1 April to 30
June and the number of graduated were: Advanced Agents, 11 graduates;
Criminal Investigation Detachment, 27 graduates; German Language, 35
graduates; Military Government, 96 graduates; Occupational Intelligence, 52
graduates; Occupational Intelligence (transitional), 16 graduates; Bussian

language, 50; and Special Investigation Section, 20 graduates.

13. EUCOM Intelligence Center.

a. Munctions. The 7707th Buropean Command Intelligence Center,
located at Oberursel, was the command azency for the intelligence exploi-
tation of persons and documents. The center was under steff supervision
of the Intellizence Section of the Operations Branch and was responsible

for the administrative handling of selected individuals, prisoners of war
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and documents. It maintained a place of detention for persons under
investigation and interrogation, whose detention was required for important
intelligence reasons., The operations of the center were handled by its
Intellizence Group, which was composed of a chief and assistant chief of
intellizence and nine operational desks. The activities of the desks

were: Intelligence administration; e;onomic and industrial; political and
intelligence; scientific and technical; counterintelligence; editing and
publications; briefing and analyzing; and field interrogation. In the

second quarter, the Intelligence Gfoug published 60 top secret reports and

14
78 repcerts of other classifications.
b. Headquarters Company. The Headquarters Company was responsidle

for administration, billeting, and training of enlisted men and had an
average strength of 240 men. In May, the 5-hour training program was
extended to include two hours training of four machine gun crews and two
rifle platoons. Considerable time was spent on M-l rifle marksmanship
preparaéory to range firing scheduled for JuI;%S)
c. Document Section. The Document Section received a definite
policy statement on the handling of documerts from the Director of
Intelligence, Department of fhe Army. Four categories of documents were
established and & priority system for shipping was set up according to the
categories. X¥rom 1 April to 30 June, the Document Section processed
approximately 80 tone of documents, of which 56 tons were shipped to the
United States. The only agency authorized to receive documents.outside
EUCOM wae the German Military Documents Section, Adjutant General's Office,

(16)
Department of the Army.

- 49 -



d. Shortage eof -ualified Persounsl. The chief problem at the
center centinued to be the need for adequate qualified personnel, This
situation was made difficult by a ruling that civilian intelligence
officers were required to be United States citizens for at least ten
years, Because of this stipulation ne civilian intelligence officers
were assigned té the ceﬁter during the second gquarter, Mosi(; of the enm
listed men received were unqualified for intelligence work, ) During
the period under review, 17 persons arrived at the center for interroem
gation, They included British prisoners of war, repatriates from various
countries, and statelese persons. In the same period, 33 persons were
evacuated from the center, most of whom were released in their own
custody te return to their homes, and the remainder were moved te

(18)
other camps,
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Chapter XIV

DIRECTOR, OPERATIONS, FLANS, ORGANIZATION, AND TRAINING DIVISION

1. Organizational Changes.
On 1 May 1948, the Executive Branch of OPOT was redesignated the

Control Brench and the Chief of the Control Branch was designated Control
Officer instead of Executive Officeif) On 24 May, the move of OPOT from
Frankfurt te Heidelberg was completed with a minimum of interruption te

operations, There were no changes in mission, key personnel or organizes

tion, excepting that noted above, during the period 1 April-30 June 1948,

The orgenigation ef the Division is shown on Chart I1I,

2. Operaticns and Plans Branch.
a. Dalivery of Ney Issue of Marka. The Army, in cooperation
with OMGUS, effected the movement of the new German marks from the Federal
Exchange Depository in Frankfurt to banks in the 4mericen and French

zones of eccupation and to trains for shipment to the British Zone, The
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(2)
mevement was made by trucks, The currency, printed in the szone of the

interior, had been im vaults of the Foreign Exchange Depository for
several moenths, Plans fer distributiné the currency were prepared by IUCOM
Headquarters, OMGUS, and British and French suthorities, Fersonnel for
handling, checking, loading, transporting and security were provided by
EUCOM and movement of new marks from the depository began at 2000 hours,
11 June, and centinued through 15 June, A gecond delivery began 18 June
and ended 22 June,

b, Eellcy Bagarding Airplancs Used Ly Befugees. During 4pril,
a number of Czechoslovakian sircraft began arriving in the U S, Zone
without proper clearance with passengers and crews usingl this means eof
transportation to flee Cgechoslovakia, Military, commerical and private
alrcraft were being used and EUCOM Headquarters, after censultation and
messages from various Interested agencies regarding their disposal, re-
commended to the Department of the Army that each alrcraft be considered
as a separate case, 1t was suggested that instructions fer disposition
be issued te EUCOM Headquarters only by the Department of the Army, after
coordination im Washington with the Air Forces, State Department, the
militaryﬁattacha of the Cgechoslevakian Y¥mbassy and othar interasted
agencie;:j) The Department of the Army concurred in this pelicy and it

(4)
became the basis for handling such alrcraft.

c. Maiver on use of Parachutes. Beczuse only air transpertatiea
was used hetween the U S, Zone and Berlin, EUCOM He:dquarters advised the
Department of the Army thaot blanket parachute waiver authority had been

given to USAFE to cever children under ten years of age and others who
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could not be fitted with standard type parachntes on USAFE flights to
and from Berlii?)

d. Field Trainins. A cable was dispatched to U.S. Constabulary,
18t Infantry Division, Mirnberg, Wetzlar and Regensburg military posts
advising them that field training woﬁld begin in the Grafenwbhr area 14
April 1948. Purpose of this training was to test mobility of field forces,
to train combat unite in combined operations up to regimental level, %o
complete basic and small unit training, and to train service unites in their
basic mission. Troops participating were: 1st U.S, Infantry Division (less
16th Infantry Regiment), 2d Constabulary Regim;nt, Artillery battalions,

(6)
Tank companies and selected service units.

e. Preparations for Posgible Egercencies. On 13 April, all
personnel were directed to wear identification tags at all times. Officers
were to be issued, and keep in their possession, full field equipment in-
cluding helmets, pistols and other authorized weapons. On 17 April, all
major commands were advised that tear gas would be used only in police-type
operations and that care would be exercised to prevent the use of tear zas

or other irritants which might be interpreted as & gas warfare attack

(8)
against uniformed soldiers of another nation.
f. Security Control of Trains. Effective 15 June 1948, a new

policy of security control of trains crossing the U.S. zonal border,

placed responsidbility for checking personnel subject to their jurisdiction
on German police, with U.S. Constabulary making only such spot checks as
were deemed necessary for security. Personnel not subject to German police
Juriediction would have to establish their identity by proper documentation.

Thie directive established the same check procedures on trains as existed
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for other types of border traffic. During the period under review, U.S,
Constabulary was authorized to withdraw eight border control posts between
the U.5, Zone, Germany, and the U.S. and French Zones of Austria. This

section of the border then had thé same status aes other borders between the

(10)
U.S. Zone, Germany and the British and French zones of occupation, Germany.
g. Check and Search Operations. On 14 June, instructions were

issued meking Post Commanders the approving autherity for check and search
operations of the United Nations Displaced Persons Assembly Centers and
installations lying within their post areas. U.S, Constabulary troops
could be requested for the operation and in such instance, the Constabulary

troop commander wae directly responsible to the requesting post commander

(11)
for details of the operation.
h. L=17 Tyge Ajrcraft. In response to a query from the Department

of the Army, a request was submitted by EUCOM Headquarters for the pro-
curement and shipment of thirty-five L-17 type aircraft for the fiscal year
1949 and the same number for the fiscal year 1950. Because further field
operations with the L-17 type aircraft were necessary to assess their
value in this command the nmumber requested for the fiscal year 1950 was not
considered final.

i. Civil Aviation. A committee completed its report on civil
avietion in Germany during the period under review and General Clay
~ approved this report on 16 April. The committee recommended in this report
establishment of a permanent Aviation Plamnine and Coordinating Committee

end set forth the functione and responsibilities of EUCOM, USAFE, OMGUS.
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and U.S. POLAD which pertain to civil aviation in Germany. On 14 May,
by general order, this committee was established, effective, retroactively,

to 1 May. It consisted of a member and an alternate member from EUCOM,

(12)
USAFE, OMGUS and U.S. POLAD,
J. ZTroop Reorganization. Plans for the reorganization of the 1st

Infantry Division and U.S. Constabulary (less 4th Regiment) were completed
/and approved by the Commander in Chief, who directed that they be implemented
as rapidly as possible. Priority in the reorganization was given to the
Anti-Aircraft Battalion and Heavy Tank Battalion of the 1st Infantry
Division, to be organized in Karlsruhe and GrafenwBhr respectively. Pending
. receipt of T/O & E from the Department of the Army, the reorganization was
provisional. Tableérwere expected in September, when the reorganization
was to be mede official. Unﬁér the reorganizations, the Constabulary, which
was to give up 3,500 spaces to the lst Infantry Division, was to be re-
organized into three Armored Cavalry Reziments (Light). Constabulary,
Special Troops, 1st and 2d Brigadds, Artillery, 91st and 94th Field Ar-
tillery Battalions and 53d and 223 Squadrons and Recoilless Rifle Troops were
not to be feorganized and would remain in their positions. Two new Field
Artillery Battalions, similar to the 94th, to be known as the 68th and 93d,
was to be organized at Flissen and Landshut. Cadree for these battalions
were to be provided by the lst Infantry Division. The 14th Squadron was to
be assigned to the 1st Infantry Division and reorganized as the 1st Division
Reconnaissance Company. The 2B8th Squadron, after material reduction in

strength, was to become the Anti-Aircraft Battalion. All men were to be
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transferred frem the 15th Regiment, the 1l1th Regiment and the 15th Squadren,

The EUCOM Logistics Division was preparing plans for service troops to
support the U, S, Constabulary and let Infantry Pivision, The reorganize.

| tien was not te interfere with training and maneuvere scheduled fer

Grafenwlhr, After maneuvers, the folloewing moves by lst Divisien units -

were scheduled:

5th Field Artillery to Hessenthal

7th Field Artillery te Schwabach

324 Field Artillery te Gippingen

Tank Company of 18th Infantry to Bldingen

18th Infantry te Frankfurt area and the 16th Infantry
to the Nlirnberg area.

The three Armored Cavalry Regiments (Light) of U.5, Censtabulary would be

located as follows:

The 14th Begiment (te be redesignated as the lst
Regiment and te be composed of the lst, 10th and
6th Squadron) would have Headquarters at Fritslar
with battalions at Fritslar, Schweinfurt and Ceburg,

The 24 Begiment (organized from the 24, 43d and 68th
Squadrens) weuld have Headquarters at Augsburg with
two battalions at Augsburg and ene at Flissen,

The 6th Regiment (erganized from the 25th, 5lst and
66th Squadrons) would have Headquarters at Straubing
with its three battalions at Straubing, Landshut and
Deggendorf,

a. OTB and Manning Level. Variocus actions on the 30 June 1948

OTB and Manning Level for EUCOM were taken during the period under review,

among them the following:
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(1) After final decisions were made with reference to
strengths of units, organizatiéns and military posts with EUCOM,OPOT Divi,.
sion began the preparation in final form of the 30 June 1948 OTB and Mamning
Level, A preposed EUCON Occupational Troop Basis, revised as of 30 April,
was dispatched on the same day te the Department of the Army for appreval,
This revised OTB was the result of practical study and readjustment ef units
and agencies within the Comnand te meet its missions and cemmitments, On
27 April, letters were dispatched te all military posts in EUCOM informinmg
them of their authoriged and manning strengths, effective 30 June, apd TOu
questing submission by 15 May of Tables of Digtribution te cover these new
strength&s)

(2) A gemi-annual report covering all personnel = military,
U.S, Allied, Neutral and Germn civilians, = on a functional basis was Tree
quested by the Department ef the Army with the first repert as of 30 June
1948, Extensive worklead data and buiget information te be used in the
allecatien of persomnel to Overseas Commands and to aid in esteblishing
budgets would be a part of this report. After a teleconference with Depart-
ment of the Army representatives for clarification of material to be covered,
a meeting was held with all interested staff divisions of EUCOM Headquarters,
including the technical services, te discuss division of responsibility fer
obtaining data. OPQT Vivision was made responsible for coverage of most
units, (except those assigned to the technical services) and for the fimal
compllation of the report,

(3) Ons8 June, & request was made te the Department of the
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Army to revise the 30 June 1948 OTB and Manning Level and amend Ferm A
(Modified) XUCOM (less Austria), as fellews:

(a) Reduce the manning stremgth of U,S, Uenstabe
ulary from 1,071 officers, 76 warrant officers,
16,726 enlisted men, 17,873 aggregate teo 1,033
officers, 73 warrant efficers, 15,894 enlisted men,
17,000 aggregate,

(b) Increase reserve manning (White) from 179
officers, 39 warrant efficers, 255 enlisted men,
473 aguregate to 217 eofficers, 42 warrant offim
cers, 359 enlisted men, 618 aggrezate,

(c) Increase reserve manning (¥egre) frem 182
enlisted men te 910 enlisted men,

(4) Add a remark om the last page of Form A te

show that totals include USFA although USFA units

are not shown,
In the same message, the Department of the Army was informed that the rems
serve shown would be completely utilized by commitments te be forwarded
later, A Command letter informed the Major Cemmands of these changes which
resulted in EUCOM'g authorized troep ceiling being reduced te 9,946 o:ffic(:er;.
570 nurses, 959 warrant efficers, 104,43l enlisted men, 115,906 aggz'oga.tzo:}4

(4) RBUCOM Headquarters was informed by the Department of the
Army thet ne previeiens were being made for Air Force officers in the EUCOM
30 June 1948 Manning Iaeveﬁs) This message was the basis for relieving frem
duty with the Army all Air Forces Officers im positiems not requiring Air
Forces technical skills, Yer positiens requiring such technical skills,
1nd%;ist)1ua1 recommendatiens were to be submitted te the Departmeat of the
Arnmy, _ '
(5) The quarterly reerganisatien cable submitted by EUCOM
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Hegdquarters te the Department of the Army was appreved em 17 May, clearing
the way for activations, inactivatiens and reerganizations necessary te imm
plement the 30 June 1948 OTB with miner exceptions of an administrative
natur&v)

v, ZEguipment. During the peried under review, a policy requir
ing complete revisiens of Tables ef Allewances approximately six months
after the last revisiom went inte effect was adopted by the Equipment
Section, OPOT, The policy requiring vehicular portiens ef Tables of Allew
wances te bs revised svery ninety days was discoentinued, but im case the
Legistics Division requested that the vehicular pertien ef Tables of
Allewances be revised at mere frequent perieds, it would be called fer
from the using agency and revised., At the clese of the period, 150 Tables
of Allewances were in effect fer the various military pests, air bases,
installations and nen-T/0&E units and approximately 145 Equipment and
Modificatien Liste fer T/0&E units, Werk on the complete tabulation ef
items of equipment authorized by BUCOM Tables of Allowances, Equipment
Modification Lists and speciszl authorigation continuéd and was approximately

80 percent cemplete,

c. Movamepnts of Unita. Because of the meve of ZUCOM Headquarters
te Heidelberg and ether meves occasioned thereby, a great many mevement

(18)
orders were issued during the peried under review, By a generzl erder

the change ef station of EUCOM Headquarters and Headquarters U. S, Army,
Eurepe, from Frankfurt te Heidelberg was made effective 1 June, EUCOM
Headquarters (Rear) and the office of the Headquarters Cemmandant, BUCOM

Headouarters (Rear) were discontinued the same date. Orders were alse



issued to the Commanding General, Headquarters Command, BUCOM, to Heidel-

berg so that all elements of EUCOM Headquarters would be in Heidelberg by
(19)

7 June. In accordance with a plan to relocate Labor Supervision

Companies so that each would supervise only one labor service company, the

following movements were directed effective 15 May:

1352 Labor Supervision Company, g from Augsburg to Hanau

1963 Labor Supervision Company, Hq from Augsburg to Hanem

1049 Labor Supervision Company, Hq from Regensburg to
Frankfurt

1918 Labor Supervision Company, Hq from Wirzburg to
Mannheim

1217 Labor Supervision Company, Hq from Giebelstadt to
Mannheim

1875 Labor Supervision Company, Hgq from Mirnberg to Mann-
heim

1891 Labor Supervision Company, Hq from Zirndorf to Frank-
furt-Eschborn

1953 Labor Supervision Company, Hq from Bad Aibling to
Butzbach

The 1076 Labor Supervision Company and the 4041 Labor Service Company

(QM Labvor) were directed to move from Zeilsheim to Hanau on 1 May for
assighment to the Hanau Engineer Depot. Varioue U.S. Constabulary uniis
were moved during the period to enable them to make the necessary prepa-
rations for the reorganization and other U.S. Constabulary units were ordered
to GrafenwBhr for participation in field training and maneuvers.

d. Movements to Field Training. Movement instructions were issued
to the Commanding General lst Infantry Division; U.S. Constabulary; Chief
Quartermaster, EUCOM; Chief Engineer, EUCOM; and Mirnberg-Flirth, Wetzlar
and Regensburz Military Posts to move certain designated service units, Con-

stabulary units and the 1lst Infantry Division (minus 16th Infantry Regiment)
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teo Grafenwdhr fer fileld training exercises, All units were te clese net
later than 14 April.(‘O) The Commending Genersl, Frankfurt Military Pest,
was directed to move on or abeut 18 June Cempanies A and E of the 16th
Infantry Regiment from Frankfurt te Grafenwdhr, These companies were te be
the a%vaneo party and assist in preparation ef the regimental billeting
area, @) Varieus supporting units were alse issued movement orders te
Grafenfohr from various military pests fer support of the lst infantry
Divisien,

e. Ealeasa of Pergona Euplovad locally. Implementing a directive
of the Commander in Chief, all Commands and Staff Division ef EUCOM Headm
quarters employing significant numbers of Germans were infermed that 15
percent of such personnel employed on 1 March as an eccupatien cest must be
released by 30 June, Since it was net intended to make a flat 15 percent
cut but te distribute ths cut equitably im terms of actual werklead =znd
current persennel utilizatien, 211 Cemmands were requested te submit a rew
pert showing the 1 March distribution and propesed reductiens to meet the
new ceiling, After a study of these reperts, civilian persennel aut;xori.-
gatiens, effective 30 June, were issued the first week in May, In order te
avold wholesale dismissals just prier te the deadline date, it was requested
that progressive rednction be effected,

f. Personnel Utilization. Cemparisons ameng military posts of
personnel utilization‘woro ferwarded to major cemmands and military peosts

in June, ‘they served as a basis fer revising the persennel yardsticks pre.

viously in use, based upen the 31 December 1947 data. IExperiments with the



31 March analysis as a basic for formulating personnel yardsticks were still
being centinued in certain selected areas, while revised instructiens fer

the 30 June analysis were issued as a result of this experience,

g, Zespert te Departmant ef the Army. Flans for the preparation of
the Department ef the Army Report em Uverseas Fersennel and Werklead which

was due 15 August were develeped im June with the following actions taken:

(1) The Legistics Divisien weuld submit by 1 lugust
a censolidated report cevering the Wechnical Service
units installetions, which weuld beceme Fart I of the

report,

(2) Budget and FPiscal Divisien weuld prepare Part II of
the complete repert, ceordinating with Legistics and
OPOT Divisiens,

(3) Queries were sent out te the varieus cemmands
requesting infermatien required frem them,

(4) The Quarterly Persennel Utilization Analysis
from Military Pests, due 15 July weuld be used te

dérive infermatien en post activities necessary te
the repert,

h, Civilian Egplevment. Civilian employment im EUCOM during the

peried is shown in the fellewing list:
.

‘

1 Mar 48 |1 July 48 Ghangel:

US Civilian . . . . . 8,835 8,886 | f 61
A/ Under Consractk. . 1,398 1,235 |- 163
Lecal im Austria. . , 9,445 9,654z | £ g7
Local Allied. . . . . 4,611 5,901 | £ 1,290
Lecal 1n Germany. . . |._215,4%4 | 204,193 1 11,281
Totals. . . . . . . 239,753 229,757 | - 9,996

tains were shown in Austrians and Allied civilians. The increases in vthe

4
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latter categery were due te am accelerated AGEC program involving the return
of remains to the U,S, Local employment in Germany toek a sharp cut during
the peried under review, reflecting the new personnel authorizations effectw
ing & 15 percent cut in such persennel,

i, Activation ef 350th Infantry. After epprevel by the Department
of the Army, the Commanding General USFA was euthorized te activate the
350th Infantry Begiment (less ene Battalion) and transfer the 16th Infantry
(less personnel and equipment) te Frankfurt, This transfer was completed by
15 June, The 350th Infantry Regiment replaced the 16th Infantry Regiment in
Austria, and since USFA wished to have the 350th Infantry Begimept at
exactly the same strength as that of the 16th Infantry Begiment while in
Austria, additional modifications in organizations were r?f;_u§sted by USFA
and forwarded te the Department of the Army for appreval, “

Jo Military Pests Division. During the period & general erder was
published establi#hing the Military Posts Division as a general staff divie
sion of EUCOM Hesdquarters, ZEstablishment of this division resulted from
the discontinuance ¢f Military Districts and the fact that military posts
reported directly te EUCOM Headquarters, This division was made responsim
tle for the execution by military pests of peliclies and directives epplim
cable to. the U,S, Army, Burope, and for effecting uniform and impreved

(23)
standards of administration,

k. Shansas in Units, 3By general orders, the First Military Die
trict, Hq and Hq Detachment, was discentinued effective 1 May, thus com-

(24)
pleting the clesing ef the First Military District, The Military
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Ligquidsting Agency, in accordance with the "Operational Plem for Evacuation
of Italy," Heasdquarters MTOUSA, 18 May 1947, was alse discontinued effecCte
ive 1 May, (es)

4, Qperations ef the Irsining and Educsiien Branch.,

a. JIncrease in Activitieg. Training tempo was stepped up during
the period under review with tactical probleme and maneuvers being empham
sized and the lst Infantry Divisien undergoing intensive training at Grafens
wdhr, The Department ef the Army approved the issuance of additienal am.
runition fer field training and these increases were released to the 1st
Infantry Division, In order to coordinate all artillery training, all Field
Artillery units in EUCOM were placed under the supervisioen of the 1lst
Infantry Division until 1 Octeber, Operatienal control of the 9lst and 94th
Field Artillery Battaliens weuld remain with the Commanding General, U,S,
Constabulary, Similarly, the ©d Constabulary Begiment, less the 66th
Squadren, was under the centrel of the Vemmanding General lst infantry

Vivision fer training purposes dut, in case eof need, the regiment would de

(26)
released to the Yommanding Yeneral, U, S, Constabulary, upen reguest,
b, ZIraining for Secendary Units, Certzin secondary unite were

also directed to underge special field training and such units were authorw
igzed to draw weapens and the necessary ammunition te accomplish this traine
‘ ing. Ydbles of Allewances for such units, these normally expected te supe
yort tactical units, were increased to permit the erming ef ene third eof

their persennel with rifles, the remainder with carbines, Crew served

w 65 =



weapens according te the nature ef the unit, included machine guns calidbre

‘.30 and .50 and 4,2 chemical mortars, A minimum of two hours weekiy trainm

(47
ing for these units was directed,
cs Iraining for Negre ireops, The 370th and 371st Infantry PRifle

Battalions, Negro, were reorganized and ordered to the Kitzingen Training
Center for refresher training, YTheir training pregrsm was medified te
include training fer secondary micssions as a regular part eof their

(z8)
training,

de Zraining in Alrcraft Becosnitien., Arrangements were made with
the British War Uffice te precure a Recognition Journsl fer distribution to
all tacticsl troops in EUCOM te assist in their training on aircraft re=
cognitien,

e« Sghoels, The inactivetien of the VYonstebulary Schoel, at
Sonthofon; wes con;plotod during the peried under review with the trensfer
of various courses te be continued at other Commend Schoels, <The First
Sergeents' course was transferred te the EUCOM Signal Schoel at Ansbach;
the Supply Sergeants' Course to the Quartermaster School Center at Darme
stadt; and the Military Police Course te the EUCOM lntelligence School at
Oberamnergsu, Yhe Medical Department ‘raining Center, formerly attached
te the 385th Station Hospital in Nlrnberg, was d%scgntinued, effective <0
June, but the follewing new courses were planned: “

(1) A course in administration for company officers of Negre
companies te start 2 August at the Kitszingen Basic Training Center,

(2) A course in tank maintenance, te start 19 July at the
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EUCOM Urdnance Schoel, at Eschwege, VY,5, Censtabulary, lst infantry
Divisien and Urdnance units sent students te this course,

(3) 4 coeurse in Preperty Accounting, the feurth class starte
ing 28 July, at the finance Uenter at Friedberg.

In additien, the Cemmunic:tiens persennel ef the newly-formed 16th Infantry

Regiment received individual and unit training at the EUUOM Signal Schoel,
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ABMY ASSISTANCE PRUGRAM 'tO GKBMAN YuUrH ACYIVITIES

5, Seneral Clay's ppasl fer a Mers Effactive Program.

Early in April‘ef 1948 the Armmy realized the need to increase the
effectiveness of its assistance program te GIA, which during the first three
months of the year, had suffered from a pest-holiday decline, %The Culturale
Affairs Vivision of the Office of Military Gevernmment for Germany (US)
gupervised the youth erganigations and youth cemmittees which were corncerned
with leisure time activities ef German youth, Military Gevernment had few
employees available fer the GYA program g0 the Army Agsistance program had
been organized and it previded meny of the workers and facilities, 4he
Army pregram was net an integral part ef the UMGUS pregram, but was a
separate pregram eperating vitﬁin the GYA structure which hzd been set up
by Military Gevernment, The immediate purpeses ef the program were to Trew
duce delinquency among German yesuth and inspire them te fellew democratic
ideals, At the 25 March 1948 cenference of the Usmmander in Chief with
major cemmanders snd fho Deputy Military Yeverner, lteneral Vlay agidz

*Army a:sistance to the German louth Activities prezram
is of greater impertance at this particular time than
ever before, yet we have been going dewnhill in this
respect, <here are a great meny instances ef improper

assignment of efficers, inadequate distridvutien of direc.
tives and material and a general lack of interest , . o .
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e « o Wo are in competition with a powerful ideology
that 1s backed by great resources and which does not
hesitate to expand its ideas by force if necessary . . .
1 would like everyone to take this seriously and try

to revive the enthusiasm that we have had for this

purpose, ¥

The second anniversary of the GIA was obasrved during the last
week of April, In his message to GYA workers, broadcast over AFM &7 April
1948 General Huebner said:

*We have only one real objective over here, and that is
to create a decent, peacs loving Germany ., . , The Cerman
Youth Activities Program is unique in the anmuals of
military history. Never before has a occupation force
taken npon itself the task of assisting the youth of the
nation with such an unselfish demonstration of democracy
in action,®

Special radio broadcasts marked the week and efforts were made to enlist
more volunteer workers throught the commend, Yersons interested were inw

vited to visit GYA centers,

7. Clay! C
a. W The mission of the Army was not to run
30
youth centers in Germany, In some instances, however, it was necessary

for the Army to take the initiative in order to get the program started,
The German Youth Activities Section of the UPOT Division of EUCOM Hesde
quarters exercised staff supervision, It received and analyszed monthly
reports submitted by major commands, Soth organized and unorganized Gerw

man youths were provided with supervision and guidance; youth centers and
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hostels were sponsored; mobile libraries were provided; garden projects,
handicraft shops, art projects, sewing and English classes were orgznized;
summer camps wers sponsored, and recreational and sporte activities started,
Staff officers made a number of inspections to determine -uhat progress was
being made, Wives and daughters of members of the occupation forces took an
increasing interest in the girls' phase of the program, Military Governe
ment GIA officers held monthly staff conferences,

b, Badlo and Motion Picture Activities, The American forces
Network on 11 4pril 1948 stﬁtﬁ a series of broadcasts on GYTA activitiﬁs.
This program was heard each Sunday at 1400 and continued throughout the re.
mainder of the period under review, Film companies in the United States
wéro asked to donate educational films which could be used for YA purw
poses and & few films were received, The Department of the Army authore
ized the use of Signal Corps films, with the provisions that any parts
relating to strictly military matters be eliminated, <This was e reversal
of policy on the part of the Dopart.ment of the Army which previously had
refused to permit the unse of suck films, Letters wers seui & appruxinmatvely
75 universities in wae uUnited States requesting that thev send used athle-
tic equipment to Germmany for use in the GYA program,

c. Pyblications and other Projecta. The "German Youth Activities
Guide Book," detsiling the GYA mission and activities, was published and
distributed, A pamphlet, "Introduction to GYA," giving a short but com-
prehensive history of the GYA activities, was published for distribution

to visitors in the command., Publication of a "Know How" bulletin was
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started., This bulletin contained information of use to persons working
in GYA centers or usiﬁting youth groups., There were no regular dates for
publication but it was issued as materisl was available, Two posters were
prepared in color entitled “American Women, Work With Germsn Youth," and
®American Women, You are Democracy to These Kids," appesling to the women
and dsughters of the occupation forces to assist in the German Youth Prom
gram, Soldlers were given a better und.erstanding of GYA sctivities when
the June TI & ¥ Bulletin carried a story entitled "Two Years of GYA, " This
was used as a basis for regularly scheduled TI & B disc;ssion groups

held by military units, Jun:ldr Chembers of Commerce in selected United
States cities were asked to give assistance to gardening projects which had
been started in the Military Posts.

d. Incraease in Attendapce. EUCOM Headquarters granted a monthly
allocation of gasoline for GYA purposes which was in addition to the Milia -
vary Post allocation which had been the only previous sourbe for gasoline,
A rePresentative of the Germen Youth Activities section of the QPOT Diyi.
sion of EUCOM Headquarters accompanied Father Edward J, Flannsgsn on a
tour of GIA installations and activities in the zone, Father Flannagan
made this tour only a few days before his death which occurred in Berlin
14 June 1948, Vbrk was started on the revision of the basic directivo;
"Army Assisteance to GTA', which had been published by EUCOM Eeadquarters
5 October 1946, A booklet entitled Mear's Best Ideas" was published, and
WCertificates of Aprreciation" designed for persons and orgsnizations in the

United States who had lent assistance were printed, Arrangements were
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made for the visit of PFrederick Simpich, Assistant Editor of the National
Geographic Magazine, who arrived in the command during the latter part of
June in connection with the preparation of an article on GYA for his
magazine. These efforts brought results and there was a gradval increase
in German Youth participation. The estimated number of German youth

participants was: March, 391,596; April, 419,269; and May 537,856.

8. The "Youth Helps Youth” Project.

The "Youth Helps Youth" project rad been in the planning stage for
several months. A general outline of it was completed during the latter part
of March and was presented at a conference of all WAC GYA officers, which
was held at Frankfurt on 2 April 1948. The project was designed to bring
together American and German y?uth groups of similar ages and to stimuilate
interest through correspondence?l) In an effort to arouse interest in the
plan in the United States, EUCOM Headquarters soucht pudlicity and erouraged
Americens in EBurope to write to friends in the United States and tell them
what was being done. American and German youth groups were paired on the
basis of age, interest, sex and other factors and explanatory letters were
sent to the American groups. These were followed by letters to the grounps
in Americe from the German groups which were written witﬁ the assistance of
GYA officers. These officials kept in touch with the program to prevent it
from beinz used for bhegging, propagandizing, or for other undesirable
purposes. The GYA officers of each military post, Headquarters Command,
EUCOM, Bremerhaven Port of Embarkation, and Berlin Command were coordinators

for military unite within their areas, except for exempt air installationse.
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GYA officers for the U.S, Air Forces in Hurope coordinated the project for

Wiesbaden Military Post and all eir installations,

9. Summer Camping Programs for Semman Youth.

Army responsibilities in comnection with (;:;zmer camping programs
for German youth were announced on 13 April 1948, The Army furnished
transportation and supplies on a loan basis and assigned personnel to duty

for short periods in connection with the camping program. Normal!ly the
camping projects were sponsored by Cermen-groups or agencies, Army units
were authorized to sponsor projects when no German organizations took the
initiative. 1t was the army commander's responaibllity to determine that
the camps asslsted or sponsored met commonly accepted standards of morality

and democrstic operation,

10. ZFunds for GYA,

The Frankfurt and Berlin Barter Markets produced a profit of
$38,450 which was distributed among all major commands handling GYA funds,
.A circula'i g():verning the use of nonappropriated funds for GYA was published
29 &pril, % GYA funds were authorized for major commenders, subpost
commanders and commsnders of exempt air installations, Commanders appoine.
ted boards of directors, consisting of from 5 to 9 members, and custodians
for the funds., These boards prepared constitutions governing the opera-
tion of the funds and authorized expenditures. <The cash on hand could be

made up of various types of currency, but all records were kept in U, S,

dollar values, using conversion rates in effect at Army finance officeé.
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Quarterly sudits were required,

In June 1948, Army sponsored youth centers numbered 30< and were
distributed among the commends in the U, S, Zone as follows: Augsburg, 21;
Berlin Command, 11; Bremen Port of Embarkation, 15; Darmstadt, 9; Franke
furt, 20; Garmisch, 6; Heidelberg, 31; Munich, 21; Nurnberg, 43; (30)
Regensburg, 15; Stutigart, 12; USAFE, 33; VWetszlar, 36; Wirzburg, 25.34
In June 1948 there were 81 youth hostels; 2,217 approved and assisted
youth groups; 417 unapproved and assisted groups; and 75 unapproved
groups with applications 'pending. During the three monthe under review thers
were 95,461 meetings, Thers were 359 members of the U, S, Army employed
full time in the Army Assistance Program to GIA compared with 388 for the
previous quarter, There were five civilians employed by the Department
of the Army who were assigned to GYA compared with eight for the previous
quarter; On 30 June 1948 there weres 449 U,.S, Army volunteer workers taking
part compared with 1,087 reported during March of 1948, Although there
had been a decrease in the number of troops taking part in the program
there was a llarger number of volunteer workers, including Allied and U,S,
civilian employees and dependents, There were 832 of these workers in May

compared with 419 in February, Local resident and German employees had

increased from 843 during the previous ouarter to 1,060 for the current

ouarter, There was also en increase in the number of volunteer Germen

workers, The only cheange in the key personnel of the EUCOM GYA Section
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occurred on 26 June 1948, when Major B, M, Hansen was replaced by
Major S, J, Mangimelli as supply, transportation and activities officer,

The functional orgenigation of GIA is shown in Chart IV,
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FOOTNOTES

1. Hq, EUCOM, OPOT, Hpg of Opr, 1 Apr=30 Jun 48, p 1. This report
of operations is the source of information used in this mamuscript except
where otherwise noted,

2, ‘Ltr, Hg, EUCCH, OPOT, 17 May 48, to CG US Constebulary, CG,
Frankfurt Mil Post, Chief of Trans, & Com, Off,, Foreign Exchange Depom
sitory, subj: "Ops Birddog",

3, Cable, SX.-3361, 27 4pr 48, Hq, EUCOM ggd Huebner to AG Dept of Army.

4, Cable, WX.80769, 30 Apr 48, from Hq D;A, Dir Plns & Ops to EUCOM,

5. Cable, S5X.3083, 14 Apr 48, EUCOM sgd Huebner to AG, D/fA,

6. Cable, SC.19537, 8 Apr 48, BUCOM ggd Huetner to US Const., lst
Inf Div, NdmbergeFlirth, Wetzlar & Regensberg Mil Post,

7. Cable, SX.3066, 13 Apr 48, EUCOM to major commands, all military
posts, US Const, & 1st Inf Div,

8. Cable, 5X-3148, 17 Apr 48, EUCOM ggd Huebner to major commends, etc,
9, Cable, 5C.22586, 20 May 48, EUCOM ggd Huebner to US Const, -
10. Cable, CC.4919, 28 Jun 48, OMGUS to EUCOM,

11, Cable, 5C.23763, 2 Apr 48, EUCOM ggd Huebner to major commands,
mil posts, etec, ’

12, Hq, EUCOM, GO No 47, dtd 14 May 48.

13, Ltr, Hq, EUCOM,file AG 322 GOT to all mil posts, subj: “Authorized
Strengths of the Military Post for 30 June 1948,

14, Cable, S-3986, 8 Jun 48, from Hq EUCOM sgd Huebner to C/S, D/A,
15, Cable, W98752, 1 Apr 48, from DA, Pir Org & Trn to EUCOM,

16, 1bid.

17, Cable, W=81789, 14 May 48, from D/A, dir Org & Trn to EUCOM,

18, XEUCOM, GO No 44, 10 May 48,



Footnotes Chapter XIV (cont.)

19. Cable SX-3098, 16 Mar 48, EUCOM sgd Huebner to CG, Hq Com, EUCOM,

20. Cable, 50-19429, 24 Apr 48, EUCOM sgd Huebner to CG-US Const.
1st Inf Div, Mirnbverg-Ffirth, Wetzlar & Regensbere Mil Posts.

21. Cable, SC-23764, 14 Jun 48, EUCOM egzd Huebner to CG Franifurt
Military Post.

22. Cable, SX-4383, 27 May 48, Hq EUCOM (Rear) sgd Huebner to C/S D/A;
and Cable, P-1886, 28 May 48, USFA szd Keyes to EUCOM.

23. Hq EUCOM, GO Ne 57, 15 Jun 48.
24, Hq EUCOM, GO No 41, 24 Apr 48.
25. Hq EUCOM, GO No 40, 23 Apr 48.

26. Ltr, Hq EUCOM, 1 Apr 48, file AG 353-GOT, to CG US Const., subj:
"Training of 91st and 94th Field Artillery Battalions."

27. Ltr, Hq EUCOM, 11 Jun 48, file AG 353 GOT-AGO, to all commanders
directly under this headquarters, subj: "Secondary Training Mission."

28. Ltr, Hq BUCOM, 1 May 48, file AG 322 GOT, to CO's concerned,
sudbj: “Reorganization of 370th and 371st Infantry Battalions, Separate,
for Secondary Mission."

29. EBUCOM Mimutes of 33d Meeting of C in C with major commanders and
Deputy Military Governor, 25 Mar 48.

30. EUCOM OPOT Div, German Youth Activities. Army Assistance Procranm,
A Gyide, printed by AG, EUCOM, p 46. )

81. Ltr, Hq EUCOM, 23 Apr 48, file AG 353,8 GOT-AGO, subj:
“Implementation of GYA Project- “Youth Helps Youth."

32. Ltr, Hq EUCOM, 13 Apr 48, file AG 353.8 GOT-AGO, subj: "Arnmy
Asgistance to German Youth Activities Summer Project."

33, Cir 38, EUCOM, 29 Apr 48.

34, EUCOM Monthly Revort of the Dep C in C, 31 Jul 48, p 47.
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Chapter XV

DIRECTOR, LOGISTICS DIVISION

1. Qxganization. and Migsion.

The Logistics Division continued to serve as the coordinating arm
of the Commander in Chief with regard to all supply and evacuation opera
tions for the Européan Command, Main problems of the quarter were the
disposal of excess and surplus supplies and equipment, the concentration
and maintenance of Command reserves, control of 1nsta11ation§ and constIucCe
tion, supervision of lebor service units, maintenance of milit:ry equipw
ment, and the settlement of foreign claime and accounts., On 30 April the
staff supervision of industrial police was transferred from the Provost
Marshal to the Logistics Division, Apart from this added responsibility,

the mission and organization of the division remained unchanged.
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2. Koy Parsonnal.
‘The organization of the division and mames of key officers at

(1)
the end of June, are shown in Chart V,

DEVELOPMENTS IN SUPPLY

3. Zominant Trends in Supply.

?upply operations were Ar'evised with the publication of SOP 98 on
24 May. 2 The transfer of surplus depots and supplies to the Germans conw
tinued aspproximately on schedule., A survey of supply conditions in the
technical services showed that many criticzl shortages would not be met
before 1 September, or, in some cases, 1 December, Training programs
for tactical units, and the reorganigzation of the uanaim.hnlar:r, called for
special supply programs. Current shortages in construction supplies were
expected to be overcome, largely through procurement from German sources,

by 1 December.

4, mwm
Releases to STEG totaled 31,863 long tons of surplus in 4pril and
11,861 long tone in Ma&. By the end of Mgy, bulk transfers totaled.45.500
long tons., In May, tranefers were curtziled by direction of the Departe
ment of the Army, pending receipt of a new list of items to be returned to

3) ,
the United States, Approximately 57,000 long tons were transferred dur-
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Chief, Installations
Branch . . . . ..
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(4)
ing June,

5. Digpoaition of Excess Stocks and Special Items.

The following stocks and supplies were subject to special handling
and disposition during the quarter:

a. Liems Beturped to the United States. During April, 2,383
long tons of excess items were shipped to the United States leaving an
estimated 15,467 tons for shipment 25 April. During Mey, 3,401 long tons
were shipped. BRevisions caused an increase of more than 25,000 long tons
in the amount remaining for shipment at the end of June.(s) Table 1

shows the return of excess items to the United States for the guarter,

Table I
RETURN OF EXCESS ITEMS TO THE UNITED STATES

LT Reported LT Shipped
on Hand During LT on Hand L? on Hand
—Sarvice 125 Apr 48 | May 48 25 Mgy 25 Jun 48
Ord . .. .. 230 90 5,010 (a) 25,060
Qtr o
C1 II & IV 4,950 430 4,520 (b) 4,420
C1 III 4,337 130 687 (c) 687
Sig . . . . . 390 911 4,089 (a) 2,309
n N
C1 II & IV 5,560 1,840 4,700 (e) 4,180
Med ., . ., . 150
oML, . ... 20
Totals. . . 15,467 3,401 19,006 36,826

(a) 4,870 long tons (classified excess as result of re-
visions in lists of items to be returned to the
United States, or other circumstances).
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(b) It was estimated that this figure would be
further reduced before 1 Jul 48, by approw
ximately 3,400 long tons by elimination of
items determined to be umnserviceable,

(¢) Additional 3,520 long tons of gas cans to be
retained for command reserve,

(d) 4,610 long tons classified as sxcess,

(e) 980 long tons classified as excess,

b, Surplus Proparty Sold by OFLC, Army deliveries of surplus
property sold through the Yffice of Foreign Liquidation Commissioner,
exclusive of surplus transferred to STEG, totalled 83,000 long tons

(6)
during April and 24,000 during June,

c. Shipmenta to Greece and Turkey., Continuing a program begun
in August 1947, shipments of certain surplus materials to Greece and Turw
key were made in May 1948, In addition to ammunition and signal equips
ment shipped on board the chartered vessel "James M, Gillig", 24 aircraft

. ()
.were flown to Greece and 173 to Turkey.

d. Shipments to Italy. During April a series of shipnmts of
combat material to Italy were made under the direction of the Department
of the Army. Under instructions from the Department of the Amy,‘ about 230
rail cars of material was declared surplus to OFLO for sale to ltaly. Most
of this material had been shipped by the end of June, It was expected that
remaining shipments, consisting of 700 long tons of spare parts, would

(8
be completed by 1 September,

e. Disposal of Scrap. Shipments of ferrous scrap to Bremen

against the contract with the Canterbury Corporation contimmed throughout
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the quarter, exespt during the time of a rail smbargo in May, A4s of 1
June, 113,302 long tons of ferrous scrap remained to be shipped against
this contract, (%) Shipment of aluminum scrap against a contract with the
Aluminun Corporation of America (ALCOA) begen on 13 June at the rate of -
120 long tons daily, Bids on the sale of tank scraep and aluminum 1ngotll
were opened by the EUCOM Chief Quartermaster, on 10 Me&. The VPu‘rdy Com..
pany of Chicago was awarded the contract for tank scrap at $20,10 per 1on%10)
ton and ALCOA received the contract for aluminum at $269,07 per long ton.

f. Demilitarization of U S, Comhat Material. During 4pril the
Army demilitarized 15 aircraft, 4,680 long tons of Ordnance Class II and
IV, and 740 long tons of Air f'orces Class II and IV materiel, Over 11,000
tons scheduled for demilitariszation were withdrawnto meet revised require.
ments for shipments to the United States and to various foreign countries,
During May, 34 aircraft were demiliterized as well as 13,220 long tons of
Ordnance “lass II and IV, and 1,400 long tons of Air Forces Class II and
IV materiel, Yhis left only 1,770 long tons of Ordnance and 3,650 long

(11)
tons of Air Force materiel to be demilitarized,

€. 2iaposal of Ammunition., Demilitarization and shipment of
captured enemy ammunition by STEG totalled 22,873 tons from 11 April to
10 May and 6,008 tons from 11 May to 10 June, Zhe following figures show

(12)
the status of captured enemy ammunition handled by STEG ag of 10 Junes

Non.toxic Toxic
b _Status Q
Demilitarized or shipped | 152,079 44,642
Remaining to be demili-
tarized 1,400 1,290
Remaining to be shipped 4,000 5,700 |




As of 10 June, approximately 17,536 tons of surplus United States runitions
had been shipped to the Ulmer Corporatiom in Ftaly and 33,699 tons remained
to be shipped, Shipments were tc continue after 21 June, at 1,600 tons
weekly,

b, Suxplus Froparty Disposal in Austria., On 85 March there
remained in Austria 2,470 long tons of declared but unsold surplus properw
ty. By 25 April this had increased to 4,010 tons, having a total/cost value
of $2,450,000, In addition, 1,000 tons having a cost value of $1,000,000
remained to be declared surplus, Ten tons were declared surplus to OFLC
during Mgy, OFLC sales in Austria, all made priof t;) 1948, totalled
13,790 long tons with a cost value of $7,200,000, 1

6, Shortages in the Technical Services,

A review of major shortagos in the technical senic;s for thie
qusrter showed that Signal, Medical, Chemical and Transportation had no
current critical shortages, Quartermaster had shortages in refrligeratarg,
paper and stationery, office and household furniture, snd spare parts for
National Cesh Registers and for materisls~handling equipment, and the
EIngineer Corps was short of at least 40 important items, Engineer shortages
included 35 fire trucks, 38 rubber-tired tractors, over 35,000 gallons of
olive drab paint; 12 transformers; 80,040 pounds of roofing nails; 11,101
pounds of finishing nails; 150,000 pounds of common 64 nailas; and 48,272
pounds of linseed oil pm;t'.y.(l4 Supplies were being msought through local

procurement and requisitioning from the United States,
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7. W

By the end of June the program for consolidating EUCOM reserve(ls)
levels into central depots had been completed, except for Ordnance stocks.
When the quarter ended, 1,324 tons of Ordnance spare parts remained to be

(16)
moved to Griesheim and 688 awaited transfer to Mannheim.

8. Special Supply Problems.
a. Units at GrafenwBhr. The supply plan for the support of units

on maneuvers st Grafenwbhr called for the establishment of a railhead at
Grafenwbhr, and daily train shipments of Class I and Class III supplies from
the Munich Quartermaster Sub-Depot in response to daily telegrams. Class II
and Class IV and other supplies were to be requisitioned from the Regensburg
Military Post and supplied to the railhead by truck. Class V supplies
(amminition) were to be requisitioned from the Bamberg Ordnance Depot and
supplied to the railhead by truck. Units of the let Infantry Division were
to be supported by the 51lth Quartermaster Service Company, the 531st Tank
Maintenance Company, the 556th Medium Automotive Maintenance Company, the
7931st Ordnance Evacuation Company, the 58th Transportation Truck Compeny
(24-T trucks) and the 63d Transportation Truck Company (10-T semi-trailers).
The 24 Constabulary Regiment was to be supported by one Quartermaster company,
the 85th and 5334 Ordnance Tank Maintenance Companies, the 12th Transportation
Truck Company (23-T Trucks), and the 547th Engineer Construction Battalion
(less one company). In addition, one Quartermaster railhead company was to
be located at Munich to support the entire forcé?7)

b. £ st I Divie . The reorgani-

zation of the 1lst Infantry Division approved by the Department of the Army

- 84 -



on 14 April 1948 added a heavy tank battalion, three tank companies, an
antiaircraft automatic veapons battalion, and a replacement company, Oa
27 and 28 April the Ordnance and ¥aginmeer Divisions submitted cable
requisitions for items required from the United States, It was estimated
that items requistioned would be available for issue by 1 September, with
the exceptior of 10 light tanks, expected to be avallsble by 15 September
1048,

‘¢, Eearganization of the Constelulary. On 8 Jume the Department
of the Amy authorigsed the requisitioning of sdditional tanks, halfetrack
vehicles, howitsers, machine guns and mortars for use im the reorganisation
of the Constebtulary., On 15 June a cable requisition for all but the halfe
tracks and morturs wvae placed by the Chief, Ordnance Division., It was
estimated that items would be available for issue by 15 October 1948, (e)

4. dAmpunition Begquirements, JAmmunition requirements for the
European Commend consisted of basic loads fer tactical units, & 60mdzy
tactical reserve in depots, and training ssmunition., The mew basic loads
established on 16 June 1948 for tactical units were 95 percent filled, amd
60 percent of the 15,300 long tons required for tacticzl reserves and 28
percent of the 9.70((> le)mg tons for 1949 training wes also on hand, at the
end of the quarter, 19

o, Military Solid fual Supply. It was enticipated during this
quarter that solid fuel requirements for the fuel year 1 April 1948 to 31

.March 1949 would amount to 1,050,000 metric tons, compared with 1,106,000
tons for the preceding year. Om 19 June 1948, supplies of solid fuel
amounted to 199,318 metric tons, including 173,247 tone at militery posts
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and 26,071 tons at the command supply point at Rheinau, &£y 1 Vctober the
supply was to be built up slightly above a 60=lay level, A 60wday level
would be maintained until 1 Jenuary 1949 and thereafter decreased to a
l5mday level by 1 April 1949,

f. Stocks of Ordpance Vehiclas at Militery Poste, 4s of 1 April
1948, military posts wers suthorized to establish st:tion stocks of vehi.
cles excepting scarce types which were to be requisitioned from the Chief,
Ordnence Division, Stock levels for each post were limited to 10 percent
of the basic allowance of vehicles, Authoriged station stocks thus
totalled 2,011 vehicles, These were shipped to posts after 1 April and
post levels were to be gsutomatically maintained thereafter dy shipments
from Ordnance rebuild shops, During the quarter it was found that an
unserviceabtle vehicle could be replaced in less th?t four days, whereas

(z0)
previously thres or four weeks had been required,

9. Exocurement.

Logistics Division was especially concerned with the procurement
of construction supplies and automotlive spare parts, daring this quarter,

s, Erocurement of Construction Materials, Local procurement was
expected to0 relieve & mumber of critical shortages of construction supplies
by 1 December, Critically short supplies during the second quarter of
1948 included lumber, nails, linseed o0il, putty, glue, wroughtwiron pipe,
asphalt roofing, hardware, electric fuses and switches, and underground

cable., Lumber, nails, glue, wrought-iron pipe, hardware, fuses and switches

were to be obtzined through procurement in Germany., Linseed 0il and putty

ﬁasﬁ



could only be procured from sources outside Germany and pzid for with
approprizted funds, which were not currently available for this purpose,
Asphalt roofing was expected to be received from the United States by 1
September, fha locel procurement of underground cable was highly uncertain

(21)
because of the shortzge of raw materials in Germeny,

b, Brocurement of Automotive Spare Parts in Germany. The pro-
curement of antomotive spare parte, begun on a small scale prior to 1947,
increased to $600,000 a month in May 1948, exclusive of batteries. By May
1948, procurement of storage batteries had reached approximately 11,000
units, valued at $200,000, monthly, Production of batteries during the
fiscal year 1949 was planned to average 8,000 batteries monthly, & suffi.
c¢ient number to meet EUCOM requirements, 1in the fiscal year 1948, over
onewmthird of the Command's requirements for spare parts were met by prow
curement in Germany, expecially of sesled beam headlights, tires, engines,
power train units, end batteries, Military assistance in overcoming
shortages in manpower, materials, fuel, power, snd drawings ?ided in placing
the procurement of antomotive spare parts on a steazdy basis, <)

10, Rilferage of United States Supplies.

During the second quarter of 1948, supplies valued at $270,000
were pilfered, a reduction of $26,000 over the pr(evious quarter, and
supplies recovered totalled $26,500 compared with $66,000 worth of supplies
recovered during the preceding quarters tixe strength of the various

(z2)
security agencies during the first half of 1948 was as followss
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STRENGTH OF SECURIYY AGENCIES

Organized
Aperican German Civ Guard Industrial
—Month | ERPolice | RRPolice | (Static) Pollce .
January 1,672 - 4,692 9,744 14,302
February 1,677 4,809 10,389 14,183
March 1,567 4,726 10,349 14,533
April 1,241 5,264 10,255 14,571
May 1,197 5,356 9,280 14,194
June 1,060 5,538 8,991 14,197

MAINTENANCE OF CUMMAND EQUIPMENT

11, REroblens and Remadial Procrams.

Logistics Divigion was concerned with achieving better maintenance
‘throughout the Zuropean Command, especially with respect to Urdnance vehicles,
Quartermaster materials<handling equipment, and Engineer equipment, Surveys
by the Inspector General and by teams representing the technical services led

to corrective programs and improved practices,

12, Conatabulary Vehicles.
A gurvey of deadlined vehicles by the Inspector General between 2
and 13 February 1948 indicated that t00 many Constebulary vehicles were

deadlined for lack of spare parts,
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a. Principal Causes. This unsatisfactory condition was caused,
first, by the Constabulary, through poor requisitioning practices, failure
to maintain authorized levels of spare parts, and failure to equalize wear
by rotation of vehicles and the evacuation of vehicles to field maintenance
without organizational repairs; second, by field maintenance shops, through
inadequate requisitioning practices, deadlining of vehicles in shops for
excessive periods, and inadequate shop inspection and control; and, third,
by the EUCOM Ordnance Division through delays at Griesheim Ordnance Depot
and shortages of some 190 critical parts.

b. Corrective Action. To remedy the weaknesses listed above, the
European Command Maintenance Inspection Team gave special attention to Con-
stabulary units; Ordnance inspection teams corrected deficiencies in field
" maintenance installations; the Chief, Ordnance Division, expedited evacu-
ation from field maintenance installations; an Ordnance survey of Conetabu-
lary units determined parts required, and those available in ordrance in-
stallations were issued to Constabulary maintenance shops; shortages at
Griesheim Ordnance Depot were decreased; and the Ordnance Depot processed
requisitions within the prescribed thirty days, notifying post Ordnance
officers of items on back orderf24)

c. Results. OSubsequent inspections of Constabulary units showed

no further cases in which excessive numbers of vehicles were deadlined.

Command inspections of 41 motor pools during the first six months

of 1948 rated 10 as excellent, 17 very satisfactory, 8 satisfactory, and 6,
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unsatisfactory. The average number of defects per vehicle decreased from
13,7 during the third quarter of 1947 to £,9 in the second quarter of 1948,
Poor ﬁaintenance at organization level was respomsible for 95 percent of the
defects observed, and over half of these were due to poor maintenance by
drivers. Unsatisfactory motor pools were reinspected, the training of drivers
was emphasized by EUCOM Iraining Memorandum Mo, 1, and an intensive program
was undertaken by USAFE to improve the maintenance and qﬁpearanco of USAFE
vehiclol.(JS)

14, Quartermaater Materislsaiandling Equipment.

By the end of June a program initiated in September 1947, to im.
prove the maintenance of Quartermaster materisls~bandling equipment, was
showing excellent results, Tralning of operators and maintenance personnel,
preventive maintenance, better motor pool adminlstration and shop operstion,
and more efficient supply operations were proving effective, and the paint=
ing and marking of vehicles had improved, Six Quartermaster field meinten.
ance shops were developed and stocked, and nine using activities were authm
orized to perform field maintenance repsirs on materials-handling equipment,
In addition, all equipment was beingz registered, equipment types were being
standardized, and tables of allowance were being stablizied., By 30 June
1948 the Quartermaster ?ivision had recovered 204 piécos of excess and
unauthorized equipment, %)

15. Base Maintenance Bebuild of Ordnance Fquipment.
 Base maintenance rebuild operations within the ¥uropean Command

(27)
during the first six months of 1948 are tabulated in Table II,
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Table II

BASE MAINTENANCE REBUILD OPERATIONS

_ First quarter 1948 Second quarter 1948
Production | Production Production |Production
Item objective | accomplished }objective ccomplished
Sedans, light . . . . 300 250 325 224 (a)
Sedans, medium. 23 23 72 62 (a)
Carrier, cargo M29, . 3 3 0 0
Truck, z-ton 4x4. . . 1,200 1,200 1,200 1,200
Truck, 3/4-ton,
L%—ton (all types) 773 844 980 1,090
Truck, 2%-ton 6x6
(all types) . . . 1,401 1,344 1,696 | 1,621
Truck, 4-ton and over 204 70 (b) 225 115 (c)
Truck, 4-5 ton, tractor 221 211 250 250
Truck, tractor M26Al,
w/semi trailer Mi5A1 10 10 24 4 (v)
Trailers & eemi-
trailers (all types) 237 236 688 609
Combat vehicles . . . 16 16 15 15
Tractors, Hi-speed, 13
ton, M5 . e e e e 12 12 7 7
Dollies, trailer con-
verter. . . . 45 45 0 0
Engines (all types) 5,248 5,091 (4) 5,098 4,766 (a)
Transfer cases,
(all types) . . . . 2,428 1,541 (&) 2,178 1,767 (e)
Transmissions
(a1l types) . 3,040 2,583 (a) 2,840 2,764 (e)
Axles (all types) .. 6,149 4,059 (d) . 6,149 3,666 (o)
Tires (all sigzes) . . 43,825 45,109 38,996 41,796
- Tubes (all sizes) . . 19,100 19,462 15,750 | 17,242
SEL Groups "A" and "B"
consisting of auto-
matic and semi- auto-
matic weapons, such
as rifles, machine
guns and other small
arms. . . . . . .. 40,374 36,250 (d) 21,328 | 12,291 (f)
SHL Group "C" con-
sisting of light and
medium field artillery
weapons ., ., . . . . 56 a7 (4) 37 37
SNL Group "F", fire con-
trol equipment. . . 6,067 2,002 (4) 5,516 | 5,259
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(a) Reorganization of shop f:cilities and enforcement
. of nigher standards slowed production,

(b) Nonreceipt of parts and assemblies requisitioned
from 24l slowed production,

(¢) Shop change-over from cargo to wrecker trucks
slowed production,

(4) Lack of unserviceeble items at rebuild shops,
due to slow evacuation from the field, delayed
production, Visits by technical representatives
of this headquarters to lower maintenance echew
lons had improved evacuation of unserviceable
items,

(e) Food strike of Germen employees in Munich area
slowed production,

(f) Reorganisation of shop facilities and instzlla-

tion of new equipment slowed production
16, Maiptenance of ZEpzinser Mechanical Fquipment.

During this quarter base haintenance (rebuild) facilities for
Lngineer mechanical equipment comprised the Hanau Ingineer Base Shop and
four German-stafied shops, each superviged by a U,S, civilian master mechanic,
and employed A total of 723 persons, Steps were taken to assist post comm
mznders to assume field maintenance responsibilities on 1 July,

a. Base Maintenance Program. Production of rebuilt eguipment
was retarded by a lack of experienced German mechanics, by the uncertain
flow of spare parts from the United States, and the necessity for changing
methods and equipment in Uerman shops, The average monthly requirement for
replacement from Jznuary to June 1948 was 62 pieces of equipment. The
production of rebuilt equipment by base maintenance facilities between

(28)
October 1947 and June 1948 is shown in the following tabulation:
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EQUIPMENT REBUILT BY BASE MAINTENANCE FACILITIES

1947 1948

Type of equipment Oct | Nov !Dec ! Jan! Feb ! Mar! Aprl May | Jun
Compressors . . . . . . . .| 12 9 3 8 7 6 5 4! 12
Cremes. . . .. .. ... .| 33| 10} 20 19} 16| 34| 23| 18 9
Generators. . . . . . . . . 3 5 7] 10| 15 26} 25} 21| 31
Graders . . . . . . . . . . 4 8 7 5| 21 15| 15 5 K4
Rollers . . . . . . . . .. 0 0 o 4 4 3 1 0 0
Traetors. . . . . . . . .. 3 6 8 gl 10} 10 3 2 9

Totals. . . . . . . . .. 551 38 4b 541 73] 94 72 50 68

The command reserve level was set at 1,453 pieces of equipment for 1 July
1951. At the end of June 1948, 196lof these pieces were in stock. Acqui-
sition of the rest was made uncertain by the nonavailability of apvoropri-
ated funds with which to procure spare parts from the United States.

b. Field Maintenance Program. To enable post commanders to
assume Engineer field maintenance responsibilities on 1 July 1948, action
was taken or planned as follows:

(1) One civilian master mechanic was placed on temporary
duty at each post and subsequent arrangements were made for the permanent
cssignment of these mechanics;

(2) The EUCOM Engineer School, during the year ending 30 June,
trained 94 Army personnel as mechanics and 216 as operators and 104 Germans
as mechanics and 60 as operators;

(3) Posts were authorized to submit emergency requisitions by

teletype (TWX) and to procure otherwise nonavailable parts from local cources;
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(4) The Chief, Engineer Division, EUCOM, maintained direct
liaison with post maintenance organizati§ns;

(5) 'he Post Engineer instruction team visited each post to
assist in establishing correct meintenance procedures;

(6) 4 winterization progrum was undertaken to provide adequate
heat, light, power, and hard stand;ng for all post engineer maintenance
facilities by 1 October;

(7) Qualified military personnel snd equipment made surplus by
the inactivation of Munich and Maein Kastel supply and maintenance points
were to be distrivuted to‘military posts;

(8) A command-wide inventory of engineer equipment, by make
and model, was to be made by post engineers in July, for use as a basis

for revised spare parts stock levels and for requisitioning from the United

(29)
States,
LNSTALLATIONS, -CONSTRUCLLUN AND LABOR
17. installations Hald by EUCOM,

Between April and June 1948 there was a decrease in all types of
ingtallations held by EUCOM in occupied Germany except family qusrters,
which showed a slight increase due to requisitioning for Kagufbeuren Alr
Bage end conversion of bachelor quarters into family quarters at other
foats. Installations held, by type, =nd the number forecast for 31

30)
December, were as follows:
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Type of
Installation Number of Units Hald | Foraecast |
Family quarters. , . .| 11,900 11,904 11,454
Bachelor quarters. . .| 2,632 2,482 2,407
Barracks . . . . . ... 177 162 163
Hgs & Adm Bldgs. . . . 210 203 193
Shops. e e e e e e e 50 48 48
18. Yhe Epgineer Construction and Malntenance Prozram,

The European Comménd construction program for 1948 was estimated
at 26,400,000 manhours, including 23,200,000 manhours of major constiruce
tion and 3,200,000 manhours of minor construction, By comparison, the 1947
program had totalled 36,035,000 manhours, By 20 June 1948, the currént_
program hed been 38 percent completed, 4t was estimated that some 4,500,000
manhours of major construction would have to be carried over into 1949, bew
cause of lzbor and supply shortsges, weather conditions, end the long time
nature of certain pro,jects.(sl) Ninety~one percent of the current program
was devoted to the r-locating of headquertsrs aud vaeir personnel at Hels.
delberg, Frankfurt, emd Stuttgert (22 percent), support for USAFE, include
ing construction of landing strips (33 percent), spops and depots, exclusive
of USAFE (.4 percent), end construction on trzining centers and training
areas, (ls percent),

a. Sonstruction in Meidelberg., 4s of 1z May approximately <0U,000
manhours of the z,©19,000 manhour progrzm for Heidelberg Military Post res
mained to be comﬁleted. By 1 July the lebor potential was satimated at

160,000 manhours per month with an expected increase to 185,000 manhours
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by August. ZEngineer labor included the 252 Engineer Construction Batte
lion (16 officers and 322 enlisted men), four displaced-person construc-

tion companies and one depot company (1,050 men), while an additional cone

(32)
struction company (DP) was scheduled to arrive about 1 July,
b, Constumction ot Mannheim Ordnance Depof. EBequirements for

-

covered storage space at Mannheim Ordnance Dei;ot inereased by 342,000
square feet, as a result of release of a large part of the depot to the
Germens and shipments from other depots, By the end of the quarter 152,000
square feet of storage space had been completed and the remaining conm
struction was 7 percent completed,

c. Songtruction at Grafenwdhr Canp. The construction of 9 camps
ai; Grafenwdhr Training Center wasbecun on 4 March 1948, Work essential
to permit the occupancy of all but two camps was completed prior to 15 May,
Over 360,000 mmt(xou§s, excluding troop labor, had been expended on this prom.
ject by 30 June, % Improvement of the grounds at Grafenwldhr was estimated
to require 200,000 manhours, of which only 2,500 had been expended by 30 June,
Removal of bombw.damage rubble was the wmain task in this project, Local
German agencies were authorized to remove scrap not required by the Army and
bricks and stone were to be used for road repair,

d. ZRehabilitaiion of Vilsaeck Kaserna. On 3 May 1948, Logistice
Division approved a 175,000 manhour progrem for the rehabilitation of 35
buildings at Vilseck Kaserne, a former DP camp near Grafenwdhr, to provide
winter shelter at minimum standards for 1200 troops. 4s of 30 June, only
7.060 manhours had been completed, due to the higher priority of the Grae

(32) -
fenwohr camps projects.
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e. Repairs at Air Force Installailopa. Yo operstional changes
resulted from a Department of Air Force cable of 1 June 1948 advising
USAFE that responsibility for repairs end utilities for buildingé and
grounds at USAFE instailations had been transferred from the Department of
the Army to the Department of Air Force, As a result of the cable, however,
the Budget and Fiscal Direqtor subdivided the budget of appropriated funds
between Air Force and Ground Forces, Funds for procurement in Germany.
remained with EUCOM, which issued to the Air Force on a requisition basis.(ss)

13, kabor Supervision Unita.

| During March 1947, Labor Supervision centers and Labor Supervision
Companies (US personnel) were assigned to the major commands on the basis
of the number of employees to be supervised, A study of the manning level
and occupational troop basis for the fiscal year 1948 showed that TO&E
labor supervision of two officers and five enlisted men would be available
to supervige each labor service company (IP) and each industrial police
district of approximately 300 employees, Twenty-three additional labor
supervision companles were activated and assigned to commands for supere
vision of designated labor service companies or industrial police districts,
Existing labor supervision center; were discontinued on 30 June and each
post was authorized personnel for the establishment of a labor supervision
staff ssction t? pgrform functions normally accomplished by labor super
vision centers, % These sections were advised by Logistice Dividion cone
cerning the administration, operation and utilization of labor supervision

. (37)
units, orgcnized Mor service units, and industrial police,



20, Organized Lapor Service Units.
Labor service units, which were organized, mobile, and composed of
Polish and Baltic displaced persons, were of two types: technical labor
companies and civ‘ilia.n guard cormpanies., Iffective 1 July each company
except those assigned to USAFE and AGRC was to be permanently supervised
by a labor supervision compeny designated l()y ?UCOM Headquarters, Units
and their strength are shown in table III, *

Table III

ORGANIZED LABOR SERVICE UNITS

Tech Cos Civ Ga Cos Totals
|3\ March 48 No. strength | No. strength | No.strength
US Occupled Zone,
Germany:
USAFE . . . . 0 0 9 1,229 | 9 1,239
Others. . . . 25 5,360 | 47 9,120 | 72 14,480
Totals, . . 25 5,360 | 56 10,349 | 81 15,709
France (AGR0)
Displaced
Persons, . . 5 556 5 556
Geman; . * = L-«a ai 2 ‘B%
Totals. . . 7 - 640 7 640

GBAND TOTAL . . |32 6,000 | 56 10,349 |88 16,349
30 June 48

Us Occupiéd Zone,
Germany:
USAFE . , ., ., 2 449 6 1,066 8 1,515

Others. . . . ww
Totals., . . 36 7,644 45 8,991 1| 81 16,635

France (AGRC)
Displaced
Persons. . . 6 765 6 765
German. . . . 3 197 3 197
Totals. . . 9 962 - 9 962

GRAND TOTAL . , 45 8,606 | 45 8,991{ 90 17,597
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The overall strength of labor service compsnies in the US occupied zone of
Germany was planned to average 15,000 during the fiscal year 1949. To re.
meln within this ceiling, guard strength had to be reduced while technical
lebor units, required to complete essential construcilon, were being in.
creased.(sg) The mobility of labor service companies made it possible to
provide labor in emergencies, as in the loading of freight for the Berlin
airlift, DLabor service perso;mel were required to attend four hours of
English classes each week.“o This training was also expected to help

labor service personnel qualify for immigration to the United States,

21. lnduatrial Police.

Staff supervision of the industrial police was transferred fro? )
) 41
the Provost Marshal Division to the Logistics Division on 30 April 1948,

The distribution of industrial police as of 31 March and 30 June is shown

(42
in the following tabulation?

DISTRIBUTION OF INDUSTRIAL POLICE

{—tHaadquartexra Sl Nar 48 | Z0 Jun 48
GSARE. . . . . . .. ... ... .. 1,193 1,151
Bremerhaven POE, . . . . . . . . . . | 1,280 1,113
Augsburg Military Post . . . . . . . | 381 352
Berlin Militaxy Post . . . . . . . . 615 605
Darmstadt Militery Post. . . . . . . 410 408 |
Frankfort Military Post. . . . . . . 688 755
Garmisch Military Post ., . . . . . . 172 159
Heidelberg Military Post . . . . . . 1,351 1,405
Munich Military Post . . . . . . . . 2,049 1,497} -
¥irnberg Military Post . . . . . . . | 2,160 2,061
Regensburg Military Post . . . . . . | 768 1,025
Stuttgart Military Post, . . . . . .} 1,943 1,887
Wetzlar Military Post. . . . . . . . L 1,009 1,218
Wirgburg Militery Post . . . . . . . I 588
Totals . . . ... .. ... ... 14,571 14,254




A revised training program instituted in this period increased the hours
of instruction in arms, English and interior guard duty, and decreased the
Lours in physical training. A program was conducted to improve the morale,
discipline snd eppearance of industrial police, Lapel insign%a z)md. in.
dustrial police badges were scheduled for delivery in August. *
22, Moxk Simplification Program.

To improve the utilization of personnel in EUCOM at permanent
‘depots and technical service installations, BUCOM Headquarters arranged in
March 1948 to institute a work simplification program. Three Department of
the Army consultants were sent to BUCOM and worked with the Logistics Divi.
sion from 4 April 1948 to 23 June 1948, The proposed program was to teach
first-line supervisiors (those who actually supervise workers) to analyze
distribution of work in each section or unit, to analyze processes or methods
© used, i('.o measure work performed, and to think in terms of improved perfore
mance., )

a. hayine the Groundwork. A pilot study was made at Munich QM
Sub-depot in April 1948 to determine adaptability of the US—type program
to EUCOM problems, As a result, training materials were revised and trang
lated into Gerpan, Next, a two-day orientation course for representatives
of the technical services, and a l4-day training course for work simplie
fication trainers from EUCOM depots and technical instellations, were con-
ducted at the BUCOM Headquarters, At each of the larger depots znd installe.
tions, these trainers instructed additional personnel, preparing them to
train 200 to 300 first-line supervisors. JFirst-line supervisors at the

smaller installations were traired by other experts at the same time,
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b. Training at Depot Leyel., At the conclusion of the courses
at EUCOM Headcuarters for depot trainers, a team visited each depot to
orient depot commanders and staffs and to assist in starting supervisor
training. The program was begun at all nine mgjor EUCOM depots and sub=
depots under the chiefs of technical services and was to be limited to
these installations for approximately nine months.

c. Results st Pilot Installation. At the Munich QM Sub-depot 20
fir;t-line supervigors were trained under & small-scale experime‘ntal program,
This pilot study, covering only a portion of the installation, resulted in
savings estimated at 18,080 manhours and 155 miles of walking per year,
Mess operation, security and guard activities, personnel records, and ine

ventories were als¢o improved,

FISCAL MATYERS

<3. Erocurement from the Saar.

Economic integration of tne Sazr with France was followed by an
agreement of the French, British and U S, miiitary governments defining
procedures for trade bDetween Bigzonia and the Saar, t;nder this agreement,
future LUULM procurement in the Sazr was to be through licensed export
agencies, on a foreign trade basis, "he Saar was to deliver to Bizonia
and the French Zone the following quarterly tonnsges of hard cbal, to be

(45)
paid for in Reichsmarks based on equivalent prices in the Buhr;



Second Quarter 1948 . . . . . . . 8g5,¢50 tons

Third Quarter 1948 . . . . . . . 577,750 tons
Fourth Quarter 1948 , . . . . . . 330,250 tons
First Quarter 1949 . . . . . . . 8%,500 tons

The chiefs of services reviewed their commitmente for procurements in the
Saar, in order to arrange tor canceliation if appropriated funds were not
avallable for payment, or if the cost of procurement had increased une

reasonsbly,

<4, Seftlement with the United Kingdom.:

On 18'June an agreecment signed by the United States and United
Kingdom Wovernments provided for final settlement of post-World VWar li
U,5, Army and Air Force procurement liabilities, ‘'he agreement covered all
United Kingdom governmental claims agcinst the Army =nd Air Force tor 1946,
except for minor exceptions regarding petroleum products; sll similar claims
by persons resident or carrying on business in the United Kingdom or its
colonial dependencies, through 31 December 1946; snd all U,S, Army and Air
Force cleims against the United Kingdom Uove;nment throughout the world for
the period z March 1946 through %1 December 1946, except for minor exceptions
regarding petroleum products, <Yotal claims by the United Kingdom and its
nationals amounted to $4,333,914; U.S, Army and Air Force claims amounted to
$1,087,695,13, ‘he balance of $3,135,418,688 was paid by the Central Dise
bursing Vffice, EUVOM, to the United Kingdom Government.(46)

<5. Bulk Settlement with Selgium,

the bulk settlement signed by the United States and Selgium on
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10 March 1948 nad provided that $1,800,000 would be withneld from the U,S,
payment pending settlement of a claim against the Selgian tovermment for
proceeds from the sale of asbandoned V.S, Army material other than scrap,
On 11 June, the Department of the Army advised Hdeadquarters, EUCUM, that
the claim was 1n§a110¢1 and directed the payment of the amount in question,
he sum of $1,800,000 was tnerefore paid on <5 June 1948 by the EUCOM Cene
tral Disbursing Ufisicer, ()
ab, Lol D

in sccordance with a policy insugurated in February 1948, deline
quent accounts not coliected by the post commander within 30 days were to be
investigated by a board of otiicers to determine wnether the poa‘t’ commander
should ve held pecuniarily iiable, Uf 249 board reports up vo 30 June,
liability was assessed against a post commander or member of his staff in
14 instances, MLiabdilitvy in twelve otvher instances was 0 be similarly
assessed, if the Unief of Finance was unable to coliect vhe amounts in
the united States, <he remaining accounts were pald prior vo ivoe end of the
quarter, Between repruary and May there was a sveady reduction in the
numper of delinguent accouats, vn <0 Marcn, delinquent accounts included
84 commissary accounts and 476 ovillets, wages and meals sccouuts, as well
as 81 sccounts referred tvo boards on that date.(%)

<7, WSW

Durine th*'a ~eriod it was Iound tnat many Germans were deliberately
slovw in billing BUCOM for supplies and services, in cashing orders of pay-
ment, and in filing claims for tort and for the use and occupance of real
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property. To end these delays, which were based on hopes of profiting from

a currency reform, OMGUS established time limits on the filing of most types

of claims. In addition, orders issued by EUCOM before 15 April 1948 were to

be presented for payment by 15 June. Claims based on occurrences prior to

1 July 1947 were to be settled through local civil adjudication. Claims

arising after 1 July, except in the case of torts, were to be handled
through the affected service at post or installation level. Torts were to

be handled by the EUCOM Judge Advocate Division.

MISCELLANEOUS SURVEYS AND SERVICES

28. 1T ers sti .

A questionnaire used by the Deputy Inspector General of the United
States Army showed dissatisféction'with troop quarters and sanitary facili-
ties in certain units in the Furopean Command. Headquarters EUCOM under-
took to investigate the unfavorable comments and to improve conditions where
necessary. The corrective program put into effect in May resulted in moving
of some units to better barracks, improvement of lighting and heating facili-
ties and installation of toilets, showers and washbowls. Units affected by
these improvements were located at Munich, Hegensburg, Kitzingen, Berlin,
Frankfurt and Stuttgart. Adverse comments submitted by certain units at

¥irnverg, Bre?er?aven and Bad T81z were found to lack justification for
49
further action.
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29. ¢ f Hous Goods.

At the end of 1947, unsatisfaﬁtory packing and crating of house-
hold goods for shipment to the United States was found to be causing undue
loss and damage. Corrective action included the following:

a. Supervision by senior NCO's;

b. Establishment of a crating and packing course for military
personnel, at the EUCOM Engineer School, and the training of 77 indigenous
personnel in a speclal packing course;

c. Improvement in packing instructions and the use of stronger
boxes;

d. Experimentation bty the Chief of Transportation and the Chief
of Engineers with regard to the use of large freicht containers;

e. Investigation of specific complaints of loss and damage;

f. One-week visits by an Engineer training team to post packing
shops to observe operations and officer instructions;

g. Inspection of post packing shops by the Buropean Command
Maintenance Inspection Team, followed by directions for improving adminis-

tration and methods.

30. Provision of Dental Service.
On 8 June 1948 there were 74 dental clinice in the Burcopean Com-
mand, including 14 in Army hospitals and 60 in dispensaries. Ae of
30 April there were 141 dental officefs on duty; of whom approximately half
were ASTP graduates; 85 enlisted technicians and asesistants; six Department
of the Army civilian clerks; 37 U.S. civilian hygieniste; and 181 locally-

erployed assistante. The Department of the Army advised Headquarters, EUCOM



that lack of replacements would reduce the actual strength to 66 dental
officers by 31 October 1948, Because of the shortage of personnel, all
elective dentistry was discontinued and it becamerimpossible to conduct
dental surveys of small outlying organizations. In addition to troops,
approximately 44,300 dependents and civilians required dental service, Bew
cause of the shortage of U,S, dentists, the Chlef of the Medical Division was
suthorized to employ Germaen dentists to complete the staff serving the
military and t; provide dental eervice for dependents and Departiment of the
Army civilians., Personnel not authorized dental service at government
expense were to be charged $1.75 per treatment, plus the cost of supplies

(50)
used,
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Chapter XVI

DIHECTOR, CIVIL AFFAIRS DIVISION

ORGANT ZATION

1. Senexal.

No basic change was made in the mission or orgsplizational structure
of the Civil Affairs Division during the April.June quarter., Brig, Gem, T,
L. Harrold continued as Director, with Col, G, V. Sottong as Deputy Direce
tor., 3By division letters of 14 and 21 April, certain changes of designations
and position titlee were made without change of functions. The Executive
Branch was redesignated as the Comtrol Branch, and the positions of Assis-
tant to the Director and Executive Agsistant were replaced by the positions
of Administrative Assistant and Assistant Control Officer respectively, Lt,
Col, D, J. Witmer, formerly Executive, became Divisiomn Control Officer,
Capt, R. L, Bobinson, formerly Assistant Executive, became Assistant Control

Officer, and Maj. R, B, Neiman Jr., formerly Aggistant to the Director,
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(1)
became Administrative Assistant, There were no other changss in key

persornel, The organiszation of the Division is shown in Chart VI,

2. A4ccounting Sectign of Logiatica Branch.
Ag planned at the time of its establishment in March, the Accounting
Section of the Logistics Branch completed its shorteterm task in April, and
wag discontinued as a separate group. Personnel were consolidated with the
Logistics Branch, (@)
3. Move to Heidelbere.
The officers of the Giw(ril Affairs Division were moved from Frankfurt
to Heidelberg on 7«8 June 1948, ?
4. Personnel Strength.
The total personnel of the division was reduced slightly during the
AprileJune quarter, Comparative strength by various categories between 31

March 1948 end 30 June 1948 is shown delow,

Category - Bl March 1948 | 30 June 1948
Officers (assigned). . . . . 32 30
Officers (attached). . . . . 0 3
Enlisted personnel

(assigned) . . . . . 57 52
U,8, civilians (azs:lgned) 25 25
Alied and Neutral eivilians

(assigned) . . . .. . .. 14 13
Local personnel (a.ssigned) . 21 16
Local personnel (attached) . 0 5
PCIRO personnel (attached) . 12 0
American Red Gron

(attached) . s e e 1 1

Totala.......... 162 145
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OPEBATIONS AND FIELD CONPACT BRANCHES

5. May Sesaion of FCIRO.

a. Dlacusalons Begarding Policy. The sixth part of the First
Session of PCIRD was held at Geneva 4=-12 May 1948, A representative of the
Civil Affairs Divielon attended, General administration was discussed. ¥No
serious controversial issues were ralged, and a tendecny appesred to pPoste
poré decisions by authorizing surveys and collecting views and opinions,
Several delegates complained that some governments were lukewarm toward the
human aspects of thg displaced persons problem, They denounced what they
regarded as a policy of looking upon the displzced persons as & source for
cheap labor,

b, Zhe Refugee Problem. The conference considered a special proe
blem caused by refugees from Cgechoslovakia, whose government was seized by
a Communist goup in February., Most of these persons had entered the U.S,
Zone of Germany, To accept them into assembly centers as recognized dlse
placed persons was contrary to existing policy, and would place a further
burden on German resources. UNevertheless, statements and actions of many
delegates showed sympathy for these refugees, and a desire to help them to
the maximum extent feasible, (This problem is further discussed in par.,
15), |

6. WWM&

Since the beginning of the resettlement program, considerzble
difficulty had arisen through the return to Germany and Austria of die
placed persons who had been resettled and w;re thus presumably permanently
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off the muster rolls. The Civil Affairs Division sought to reduce the
number of such returnees, and desired PCIRO, in negotiating resettlement
agreements with receiving countries, to restrict the freturnee clause" so
that resettled persons would not be returned except for the specific causes
of comminicable disease contracted before departure from Germany, or that of
representing a genuine threat to security. Zarly in May USFA had queried the
Department of the Army, requesting a decision on the question of returnees,
and had recommended that resettled persons not be accented as returnees for
any reason whatever. USFA's reasons for asking for so rigid a policy were
that returnees would "form & concentrated residue of undesirable persons,
unacceptable to the rest of the world, yet destined to remain in Austria,”
and that it would be better that M™a few misfits should ?e)widely distributed
throughout the world rather than concentrated in Austria?" The Civil
Affairs Division supported these recommendations of USFA,-and requested that
a similar policy be adopted for the U.S. Zone of Germany. PCIRO representa~
tives believed that so drastic a restriction was not necessary, and might
result in increased difficulty in securing resettlement agreements, and
suggested that the returnee problem would largely solve itself with imroved
methods in the selection of applicants. The Department of the Army took the
matter under advisement, btut no decision had been reached at the end of the
quarter. The figures furnished by Civil Affairs Division in the Department
of the Army indicated that nearly all the returnees were coming from Belgiég?.
7. Ratification of IRO Copstitution.

Fo nation ratified the IRO constitution during the April-June
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quarter., On 4 June, Venesuela's representative at UN Headquarters signed the
constitution, subject to later confirmation., BRatificatlon was under considera~
tion by the congresses of both Brazil and Venezuela. Since the ratification
by Argentina in March, only one more ratification was required tcz?):mlly

constitute IH0 and thereby terminate the Preparatory Commission,

8. Bovised IMO-CINCEUR Aerecnent.

The revised IBOLCINCEUR Agreement, having received the concurrence
of the Department of the Army, was submitted to CINCEUR for final approval,
It was expected that the agreement would be signed in July and would replace

the interim agreement of July 1947, extended 1 January 1948,

9. Erogress of Repatriation.
In the AprileJune quarter there were more voluntary repatriations,
2,233 as compared with 1,806 in the January-March quarter, This total was
less than one percent of the displaced persons population, and there were no
indications that significant numbers would become voluntary repatriates in the
future. In an address before the New York HaraldeTribune Forum on 6 March 1948,
Lt, Col, J, M, Sage, Chief of the Field Contact Branch, Civil Affairs Divie
sion, declared that repatriation of the displaced persons still remaining in
 Germany could not be effected except by force, "Most of the IDP's", he said
further, "are ready to accept any fate rather than be sent back to homelands
| now dominated by Communists." The comparatively small number of voluntary
repatriates, even among those displaced persons serving long prison terms,

indicates clearly the prevailing sentiment,
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10. Resetilement Prozram.

a. The DP Act of 1948. The most important event of the period
was the passage by the United States Congress of the "DP Act of 1948,"
(Public Law 774), 80th Congress, which was signed by President Truman on
25 Juné?) The Act, as finally passed, provided for the admission of 205,000
displaced persons from Italy and the United States, British, and French
zones of Germany and Austria‘over a two-year period. All except 3,000 of
these admissions were to he made in conformity with prior immigration laws,
but the law provided that quotas for future years might be drawn egainst,
up to 50 percent of the total quota, if quotas for the current year were
insufficient. A special non quota éroup of 3,000 wes added as a last minute
" amendment to allow the admission of orphan children, while a second special
group, limited to 2,000, was inserted in the original version of the bill to
allow the inclusion of Czechoslévakian political refugees, drivern from their
country by the Communist coup of February 1948. Based strictly on the
percentage of displaced persons in the United States area of control in
Germany as compared with all other displaced persons who came undér the pro-
vision of the IP Act, it was estimated that approximately 104,000 persons
from the U.S. Zone might be expected to immigrate to the United States.

b. Organigzetion Plan. To carry out the IP Act, the Department of
State, in consultation with the Department of the Army and other interested
agencies, prepared a preliminary organization plan with a tentative estimate
of personnel requirements which was commnicated to CINCEUR on 28 Junefg)

The plan envisaged an overseas staff of 858 U.S. and 885 non-U.S. person-

nel with a working budget of $4,000,000 for the fiscal year 1949. Only
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$2,000,000, however, was appropriated by Congress for this budget, and 12 )
10
became apparent that these early estimates would necessarily be revised.

c. State Department Actiop in Piscontimuing Visas. With the an-
pouncement of the provisions of the IP Act, the State Department instructed
its consular office tv discontinue issuing visas to displaced persons pending
the establishment of machinery for putting the bill in effect. About 1,000
persons & month had been processed under the limited Presidential directive
previously in effect. The Civil Affairs Division questioned this action and
pointed out that some months must elapse before the IP Act could be implew.
mented.(ll) The Department of the Army then clarified the DP Act and pointed
out that it made provisions for admittance to the United States of 205,000
eligible dsplaced persons in addition to normal immigration, and that while
both plans were similar, they would function independently.

d. Problems in Begard to Palesiine. Special problems in connection
with Jewish resettlement in Palestine were raised by the announcement of a
United Nautions "truce,® to be in effect while attempts were made to settle
the disputed issues between the new State of Israel and the Arab League,
The truce was declared effective for a 4=week period beginning 11 June 1948,
During the period of the truce, movements of men capable of military service
were severely restrictédd, the purpose of the restrictions being to prevent
either side from gaining a military advantage by any significant increase
in its armed forces during the truce period. Movements of "fighting per-
sonnel," defined as persons belinging fgzgrganized militery units or persons

bearing arms,were entirely prohibited,
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e. E Gov 's De f 000. Prospecte for an
increase in the mumber of displaced persons accepted for resettlement in
France were offered by the French Government's announcement of a desire to
recruit 15,000 workers (with their families) for agriculture, mining, and
specialized industries.

f. ZIotgl for Pepriod. A total of 17,179 displaced pereons were
resettled from the U.5. Zone of Germany during the April-June quarter. Of

these the great bulk were of Jewish, Polish, Ukranian, and Baltic nationel ’

origin.

11. Employment of Displaced Persons.

Employment among displaced persons rose markedly in the April-June
quarter. Of 166,681 persons classified "employable" at the beginning of
the period, 60,057 or 36 percent, were actually at work; the corre3p6nding
figures for the end of the period were 63,429 employed out of 159,560
employeble, or 40 percent. Increased employment within the assembly centers
themselves in administrative, clerical, and educational positions accounted
for a largze portion of the general rise of employment, and also showed
conclusively the capacity of the displaced persons group for self-help and
self-administration. Employment outside the assembly centers continued to
be limited by physical factors such as transportation, psychological factors,
such as the antagonism that still existed between Germans and displaced
persons, and by economic factors such as the very low purchasing power of the
old Reichsmerk. This last difficulty was largely removed at the very end of

the period by the currency reform which introduced the new D-mark.
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12, Law and Order duong Displaced Pergona.

a. Unfavorable Praesg Baporta. Accounts of vice and crime among
displaced persons had been published in United States newspapers. These
news stories led to prejudice against displaced persons, and increased the
resistance in Congress against proposed legislation to liberalize regulations
governing the entrance of displaced persons into the United States, Those

who favored the legislation said that generalizations based on & few reports

(13)
of individual criminal cases were misleading, To quote again from the
remarks of Lt, Col, Sage at the HaoraldeTribune Forum in March:

#Venereal disease, generally serious in war-torn
areas, is negligible in IP centers. In our zone
nearly 70,000 children attend schools operated at
the centers by the IP's themselves., IP police,
trained by U.S, Army personnel, preserve internal
order in the camps, Law violators among IP's in
our care are less than the averasge of the big
cities ™

In April the Civil Affairs Division, snswering a request from the Department
of the Army, compiled statistical analyses showing that the per capita
frequency of crime and lesser law violations among displaced persons as
measured by percentage rates of convictions, was 1eas(th§m half the per
capita frequency among the general German population. "

b. Chack and Search Operatiopns. By a directive of 2 April 1948,
EUCOM Circular 81, 24 September 1947, which prescribed responsibilities and
procecures for the maintenance of law and o:rder among displaced persons, was
amended to give military post commanders final authority to initiate check
and search operations in displaced persons inst‘allations.(w) Such check

and search operations had previously been conducted by the U.,S, Constabulary,
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which protested vigorously the redelegation of powers to the post com-
manders.(IS)On 20 April EUCOM Headouarters replied to the protest of the
Constabulary, reaffirming the delegation of authority to the post commane
ders, but providing that the post commander notify the commanding General,
U.S. Constabulary in advance of all check and search operation, and coordi-
nate with the Constabulary whenever the operation was to be cc;nducted. on
such a scale as to require the use of Constabﬁlary troops.(n At a
conference of representatives of the Civil Affairs Division, and others
from BUCOM Eeadquarters, it was recommended that all large scale check
and search operations be coordinat ed by the Commznding General, US Con.
stabulery, while military post commanders should be responsible for local
operations,

c. Black Market, During the Aprile=dune quarter a campaign
against the black mafket was instituted, and meetings to discuss remedies
were held among the DP's at several assembly centers.

d, YNormal policing of assembly centers was performed..by police
recruited among the displaced persons themselves, and organized by the
displaced persons with assistano;e from IR0 and the U.S. Army, These police
received instructions at schoocls supervised by the Army. In April 1948
the two schools at Stuttgart and Regensburg were consolidated into a
single schooi at Stuttgart, effecting a substantial saving in space and

(18)
personnel,

13, lpspection of Aggembly Centers.
A new system of periodic inspections for displaced persons
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installations was put in effect in June. Honthly inspections planned and
supervised by the military post commanders were ordered. More detailed and
thorough inspections were to be conducted semi—annu?llg, and reported on a
standerd form drawn up by the Civil Affajrs Division%g

14. r Ref

a. Righte of DPs. The currency conversion for the western
zones of Germany took place 20-22 June. Funds legally held by displaced
persons were converted under special regulations. The general rule pre-
scribed was that "Displaced Persons shall, in principle, be granted ?he
same rights with respect to monetary reform as the German.pOPulation.§O)

In order to carry out the exchange of currency at each assembly center,
detailed regulations were established in Ordimances No. 25 and 26, Military
Government of Germany, United States Area of Control, and in a directive

of the Civil Affairs Division of 16 June titled "Implementation of Military
Government Ordinance Pertaining to the Conversion of German Currency."

Each military post commander was made responsible for the general supervision
of the currency exchange, and for the zupointment at each assembly center

of an exchange official to execute the details.

b. Investigations of Shortases. The exchange of currency was
successfully effected &s plamned, although a few shortazes occurred in
accounts of exchange officers. This was perhaps an inevitsble ;:onsequence
of the large scale of the operation, the shortness of time for planning
and organizinz, and the conditions under which it had to be carried out.

Wherever shortazes occurred, the military post commander concerned was
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directed to set up a board of officers to investligate the circumstances

and to report whether the shortages were(cm):.ssd by theft or negligence or
21 ,
had occurred "in normal course of duty.®

15, Czechoslovakisn Bafugees.

a. Yactors Involved, One of the most important problems arising
during the AprileJune quarter was that of caring for the political refugees
who fled Cgechoslovakia as a result c;f the Communist seizure of the governm
nment in February. Three major factors were involved, all with large
political implications. The general policy, incorporated in the IRD.CINCEUR
Agreement, was that no refugees would be accepted for care in assembly cen=
ters who entered the U,S, Zone of Germany after 21 &pril 1947, Under this
policy many persons had been denied care and had been evicted from camps,

It was obviously of great importance that this general policy be maintained
to prevent a large influx of persons posing as refugees who in fact were not
displaced persons within the meaning of the internationally egreed defini-
tion, The second major factor was both political and humanitarian, 4
large portion of United States public opinion, and policy making officials
in the Departments of State and Army favored assistance to the Czech re=
fugees on the grounds of their need and of their pélitica.l opinions. The
third factor was that the German economic situation was such that the
Germans could not support any considerable number of refugees,

b. ZThe Compromise Solutign. In view of the conflicting claime
and interest indicated above, no entirely satisfactory solution was

possible, A continued exchange of cables between the Civil Affairs
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Division, PCiRO, and the Department of the Army eventually wérked out a
compromise. The original position of Civil Affairs Division that no
exceptions be made to the policy fixing %1 April 1947 as the eligibility
cut-off date, was, in the main, sustained?Z) A supplementary aseistance
program was begun by PCIRO, however, under which Czechoslovakian refugees
in German camps were provided with additional rations, medical supvplies,
and other items to bring their level of care to eséentially the same level
a8 that of displaced persons in assembly cénteri?S)
c. Speciml Visas. A speclal provision of the DP Act of 1948
approved 25 June made available a block of 2,000 immigration visas for the

Czechoslovakian refugees, and it was expected that this provision would

result in substantial liquidation of the problem.

16. Soviet Repatriation.

A representative of the Soviet Military Administration in Germany,
Major General M. Yurkin, visited Soviet displaced persons in six assembly
centers, and in two German prisons during June in an effort to persuade
these persons to return to the Soviet Union. A representative of the Civil
Affaire Division accompanied the Soviet official. While approving and
desiring voluntary repatriation of Soviet displaced persohs, it was the
responsibility of the Civil Affairs Division to meke certain that no co-
ercion or duress was employed. At the request of General Ydrkin, a tempo~
rary increase was authorized in the Soviet Repatriation Mission, and military
post commanders were instructed to cooperate with Soviet representatives

to insure that all Soviet displaced persons, including those 4f Baltic and
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Polish~Ukrainien origin, genuinely desirous of repatriation, ghould be
(34)
given the opportunity.

GOVERNMENTAL AFFAIRS BRANCH

17. Belglum-United States Civil Affairs Agracment.

The governments of Belgium and the United States concluded
negotiations for a Civil Affairs Agreement between the two countries, The
agreement, signed 7 May 1948, made provisions for U,S, armed forces tempow
rarily present or passing through Belgium in consequence of the Allied
arrangement for the occupation and control of Gemany and Ausgtria, or for
any other temporary purposes which had arisen out of the war against Gere

nany.

LOGISIICS BRANCH

18, Budgei Estimate.

For the first time the Logistics Branch was delegated the ress
ponsibility for submission of the budget estimate for nonoccupation cost
operational requirements under GARIOA project Ge8ll for all personnel,
supplies, and facillties in connection with displaced persons activities,
Previous budget estimates had been the responsibility of military posts
and Chiefs of Services,



19. Housing Reguirementa. )

With the passage of the Displaced Persons Act of 1948 and the
prospect for movement of Jews to Israel, a substantiel reduction in the
number of displaced persons living in assembly centers was anticipated,
The previous estimate of an average of 270,000 was revised to 236,000

for the purpose of computing further housing and supply requirements,

20, Congolidation of Assembly Centera.

The consolidation of installations used by displaced persons was
continued and ;fforts were made to release all religious, church, or school
properties when owners requested such releases, Six installations with a
capacity of approximately 1,720 persons were released during the period
under review., In addition to the religious and school properties, sevenw
teen installations for displaced persons were released to the military
posts, making available to them for use or other disposition buildings

having a capacity for 3,200 persons,

2l. Supply Transfexs.

By the end of the gquarter, the program for transferring the resw
ponsibility for the former CA-MG supply points was nearly completed, and
all military personnel that had been connected with the depot operation had
been released for transfer, The Logistics Branch prepared a comprehensive
repori of the supplies released to PCIEO, turned over to the German economy
or used by the Army. The supplies surplus to the requirements of PCIRO and
turned over to the German economy totaled 40,242 net long tons. There re-
mained a complex task of audit and recording which was started during the

April.June quarter,
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