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1. Reference: a. L e t t e r ,  DAMH-HSR, 13 March 1978, SAB. 

b. L e t t e r ,  AEAGS-MH, HQ USAREUR & Seventh Army, 213 March 1978, SAB. 

c. 1 s t  Ind, DAIYH-HSR (28  Mar 781, 26 A p r i l  1978, SAB. 

d. Fonecons, Mr .  Siemon, Headquarters USAREUR M i l i t a r y  H i s t o r y  
Of f i ce ,  and Ms. Hannah Z e i d l i k ,  DA Center o f  M i l i t a r y  His tory ,  June 1978 
and A p r i  1 1980. 

2. T h i s  headquar ters  has reviewed t h e  documents l i s t e d  i n  t h e  i n c l o s u r e  
t o  r e f e r e n c e  a. The f o l l o w i n y  a c t i o n s  have been taken: 

a. As i n d i c a t e d  i n  re fe rence b, t h e  f o l l o w i n g  l i s t e d  documents were 
aCready d e c l a s s i f i e d  a t  z a r l i e r  dates: 

(1) Occupat ion Forces i n  Europe Series, Sd Year, 1st Quarter, 
Volumes I1 and I V .  

(2) Occupat ion Forces i n  Europe Series, 3d Year, 2d Quarter, 
Volurnes 11 and I V .  

(3)  Occupat ion Forces i n  Europe Series, 3d Year, 3d Quarter.;. 
Volume I V .  

( 4 )  Occupat ion Forces i n  Europe Series, Td Year, 4 t h  Quarter,  
Volume IV. 

(5) Occupat ion Forces i n  Europe Series, 4th Ye=?, Volurnes I and 
I V .  
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b. Under t h e  p r o v i s i o n s  o f  DoD 5200.1 R, t he  f o l l o w i n g  documents a r e  
d e c l a s s i f i e d  by the  a u t h o r i t y  o f  CINCUSAREUH: 

(1) Occupat ion Forces i n  Europe Series, 3d Year, Sd Quarter, 
Volume 11. 

( 2 )  Occupat ion Forces i n  Europe Series, 3d Year, 4 t h  Quarter, 
Volume 11. 

c. The f o l l o w i n g  documents c o n t a i n  s e n s i t i v e  ma te r ia l .  T h i s  
headquar ters  does n o t  have t h e  a u t h o r i t y  t o  r e t a i n  c l a s s i f i c a t i o n ,  and 
t h e  documents have been r e f e r r e d  t o  A C S I  DA f o r  dec is ion :  

(1) Occupat ion Forces i n  Europe Series, 4 t h  Year, Volume 11. 

(2) Command Report, European Command, 1951. 

d. As i n d i c a t e d  by f o o t n o t e  references t o  o r i g i n a l  source documents 
used i n  comp i l i ng  them, a l l  o f  t h e  f o l l o w i n g  documents con ta in  i n f o r -  
mat ion  o r i g i n a t e d  by h ighe r  headquarters, non-Army dyencies, and/or 
f o r e i g n  agencies. Accord ing ly ,  t h i s  headquar ters  does no t  have t h e  
a u t h o r i t y  t o  d e c l a s s i f y  these docmen ts  i n  t h e i r  e n t i r e t y .  However, a l l  
i n f o r m a t i o n  o r i g i n a t e d  s o l e l y  w i t h i n  USAKEUH o r  one o f  i t s  predecessor 
o r g a n i z a t i o n s  (US Forces, European Theater (USFET) o r  European Command 
(EUCOM) i s  d e c l a s s i f i e d  by t h e  a u t h o r i t y  o f  CINCUSAREUR under t h e  
p r o v i s i o n s  o f  DoD 5200.1 R: 

(1)  Occupat ion Forces i n  Europe Series, 4 t h  Year, Volume V.  

(2)  Headquarters EUCOM Annual N a r r a t i v e  Report, 7949. 

( 3 )  Disp laced Persons, 1 J u l y  1948 - 30 June 1949. 

(4) The E v o l u t i o n  o f  t h e  Occupat ion Forces i n  Europe. 

(51 Reorgan iza t i on  of T a c t i c a l  Forces, V-E Day t o  1 January 
1949. 

( 6 )  S e c u r i t y  Aspects o f  t he  Deutsch landt re f fen .  

(7) EUCOM and MDAP, P a r t  I and 11. 

( 8 )  Development o f  t h e  Con t rac tua l  Arrangements w i t h  t h e  German 
Federa l  Republic, 1950 - 1952.  
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(9) S e c u r i t y  Aspects  o f  t h e  Communist World Youth F e s t i v a l  
(Welt  j ugend fes t  s p i  e le), 1951. 

(IO) Command Report, Heaquar te rs  EUCOMIUSAREUR, 1952. 

(11 1 Top Secret  Supplement t o  Command Report, European Command, 
1951. 

e. By t h e  a u t h o r i t y  o f  CINCUSAHEUR, and under t h e  p r o v i s i o n s . o f  
paragraphs 2-202c and 3-100, DoD 5200.1 R, i t  i s  de te rm ined  t h a t  t h e  
f o l l o w i n g  documents s h o u l d  n o t  be d e c l a s s i f i e d  a t  t h i s  t ime :  

(1) Annual H i s t o r i c a l  Report, Headquar ters  USAREUH, 1 January 
1953 - 30 June 1954. 

(2 )  Annual  H i s t o r i c a l  Report, Headquar ters  USAREUR, 1 J u l y  1954- 
30 June 1955. 

FOR THE COMMANDER IN CHIEF: 

M a j o r  General, GS 
A c t i n g  Ch ie f  o f  S t a f f  
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Chapter X I 1  

DIREOTOB, Ph;Bso"EL AXUD ar>wIaTPSTBk2ION DIVISIOJl 



Chap t or XI I 

DIRECTOR, PERSONBIEL MSD dllMIBlISTRATION DI.VISIOB 

1. Wi- Div-, 

a. g R e e i  I) i , On 15 April 1948 there was a 

redesignation of EUCOM HedqtmFtera staff .divieions, and the Office of the 

Director of Peraonnel and Administration became the Personnel and Adsinis- 
. 1 

tration Division, 

economize on personnel, to achieve uniformity in titles, and to equalize 

the responsibilities of staff officers, The directive &.eo abolished 

In directing the change EUCOB! Headquarters sought to 

(1) 

the positions of Executive Officers within the staff divisions, The 

Executive Officer's position in the Personnel and ddministration Diviaion 

had been vacant since EovQmber 1947, so the elimination of that poaition 
< 

had little effect on the organization of the office. 

the Diviaion completed moving from Branginrt to Heidelberg on 14 May 1948, 

The office of the WAC Staff Director and most of the members of the 

The main portion of 
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Women's dnny Corps assigned to other E"JOM Headqnarters staff officer 

eompleted moving from Brankfurt to Heidelberg on 31 May. 

to the Civil Affairs Division moved in June, 

WACS assigned 

b o  -68 Wit . On 1 April 1948 the Statistical 
Section of the Military Strength Control Branoh was transferred to the 

Machine Rpcrords Branuh of the Adjutant General's Division. 

Boyd and R. E. Broomfield, together with four enlisted persons and two 

Capts, W. H. 

civilians became members of the AG Section. 

#Status of Personnel by Rotation and Separation Criteria in EUCOM" and 

"Report of EUCOPI Ineffective Personnel", which had been prepared 

Monthly reports entitled 

the 

Statist i c d  Section, were discontinued 29 February upon approval from 

the Chief of Staff. 

monthly statistical chart on the Dependents Schools Service was discon- 

tinued and was $eplsced by an annual chart which was to be published in 

the Monthly Report of the Deputy Commander in Chief at the end of the 

This made possible the transfer of the section. !be 

c 

school year. 

place on 15 June 1948. 

Officers' Assignment Branch as the Officers' Branch and the redesignation 

Two changes in Branch designations within the Division took 

These were the redesignation of the Central 

of the Military Strength Control Branch as the Enlisted Branch. 

were no changes in organization or duties within the branches, 

There 

c. StremQ. Col. John B, Murphg, formerly of the Personnel and 

Administration Division, Department of the Brmy, arrived on 9 April 1948 

and replaced Col, Wallace M, Barnes, Deputy Director since July of 1946, 

who returned to the Unitad States for reassignment on 27 May 1948, 

- 2 -  



The Personnel and Administration Division entered the second quarter sf 

1948 with an operating strength equal to its Table of Organization 

allowance. 

quarter, but the anflitary quota was reduce6 by about 7 percent. 

and authorized strengths at the beginning and end of the period under 

review' were as follows: 

The civilian authorization remained constant throughout the 

Actual 

(2) 

Officers . . .- 
warrant 

officers . (. 
Enlisted .) . . . 
USlAllicsd civ. 0 

Local civ. . . 
Totals . 0 0 . 

I 

37 43 

2 2 
47 44 
91 92 

194 194 
, 17 13 

1 4 r i i  1948 
hthorized [Actual 

I I 

I 1 

30 June 
duthoriz ed 

. 35 

2 
43 
90 
17 
187 

14 
191 

The organization of the Personnel and Administration Division after 15 

April 1948 is shown in Chart I. 

2. for Be-. 

Although the provisions of Circular 27 of the Department of the 

Army, which originally called for the release of over-age-in-grade officers 

prior to 30 September 1948, had been changed t o  permit officers under 60 

gears of age to remain on duty, there were a number of clarification8 which 

were neaessary in regard to service of &serve and National Guard Officers. 

Thoee officers who were in category V under Circular 27 because of over 
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ago i n  grad0 but who l a t e r  w r e  promoted were permitted t o  eign new 

category statements f o r  longer terms of service provided they were not 
(3) 

over age in grde  a f t e r  nromotion. EUcoM Headaurters assumed that 

inasmuch as no age-in-grade l i m i t a t i o n s  had been placed on chaglains that 

members of that  branch could sign statements f o r  one, two o r  three years  

~ e r v i c e ,  whichever they desired. 

asked f o r  a ruling it held that chaplains who could complete three pare 

of service pr ior  t o  reaching the 

The Department of the Army granted sign for that  length of service. 

anthority t o  extend foreign service t o u r s  of ovcr-age-in-grade officers 

When the Department of the Army w a s  

e of 60 y e a r s  were only el igible  t o  (3 

who were not member8 of the Regular Army but who volunteered for additional 
( 5 )  

overseas service. Officers without dependents i n  the command could 

extend the i r  service f o r  s ix  months while those with damndents i n  the 
I 

could remain for an additional par. Officers who were not serving under 

Regular A m y  Commissions were requized t o  execute new oaths of office i n  

the i r  temporary grades on 30 June 1948. 

changed. 

Congress. 

work on the par t  of the P&A Division. A t  the end of June EUCOH Headquar- 

t e r s  was awaiting additional instructione from the Department o f  the A m y  

regarding extended active duty. 

(6) 
Dates of rank remained un- 

This action was necessary t o  comply with Public Law 381, 80th 

It was an administrative de ta i l  which required considerable 

3. Air Force Office rs and Off icers i n  Excesg of MannInP Leve;L. 

The Department of the Army at the 'beginning of April1948 resclnded 

a l l  previous directives pertaining t o  A i r  Porce commissioned and warrant 

- 4 -  
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officers serving with the Department of the Amy, On 16 April EUCOM Head- 

quarters ini t ia ted plans for the transfer of a l l  A i r  lForce officers t o  A i r  

Force units. 

and the transfers were t o  be completed within 90 days,  

Most of these officers were t o  return t o  the United States 
( 7 )  

Subordinate 

commands on 18 b e  1948 were requested t o  r q o r t  t o  XWCOM h.dqua3.ters 

all off icers  and warrant officers in oxcess of the approved manning level 

f o r  30 June 1948. Reports were t o  arr ive not  loter ' than 21 June 1948, 

Officers reported were made immediately available f o r  reassignment. 

4. *, t 

a. & S w  . On 3 June 1948, the 

major commands were informed that Congress had passed legis la t ion granting 

permanent s ta tus  t o  the WAC and W u  i n  the Regular Army and %"me Corps. 

Pending publication of Jo in t  Department of the Amy and A i r  Force instmc- 

t ions concerning WAC integration, no WACS who had not completed the i r  over- 

seas t o u r s  were retnrned t o  the United States. 

could be retained temporarily a t  the discretion of the major commands. 

WACs e l igible  f o r  rotation 
( 8) 

b. $hnber of WACS on Dub . According t o  a EUCOM-wide survey. 

there were 1,438 WACs i n  the European Command on 8 June 1948. 

showed 231 officers,  5 warrant officers, and 1,202 enlisted women on active 

A breakdown 

duty, 

indicated that they wished t o  return t o  the United States f o r  immediate 

In a questionnaire given t o  all WACS on that date, 25 percent 
4 

separation from the Army. Another 7 percent said they wished t o  be 

separated from military service overseas t o  accept employment with the 
( 9 )  

Department of the drmy i n  h o p e ,  t o  marrg, t o  travel,  or t o  attend school. 
, 
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5. Beadjuetment of Enlisted Per s ome&. 

a. B e m m t e  from the FielQ. Reports of enlisted Tersonnel for 

readjustment were initiated in the field during April 1948, unit reports 

being due at major command headquartere on 20 April aad major command 

re.porta due at EUCOM Headqunrtera, by 1 May 1948. A total of 363 enlisted 

men were included in the first reports, of this number, 153 wore assigned 

to other major commands where their training and experience could be uaed. 

Sixty-seven of the men,for whom read3ustment was recommended, were 

referred to the Department of the h y  because there were no suitable 

openings for them in the European Command. 

363 had been erroneously reqorted, or had insufficient effective service 

The balance of the total of 

remaining in the Command to justif‘y transfer to another major command. 

Following the initial report, monthly reports were established, beginning 
(10) 

on 31 May. Assignment readjustment was effected by action of EUCOM 

Eeadqnarters for 247 out of a total of 587 cases reported in April and k y .  

‘Phe remainder had been reported erroneouely or were being held for action 
(11) 

at Department of the Army level. 

b. New AAA UnitE. The plan for the expansion of the h y  

provided for the establishment of new Anti-Aircraft Artillery units 

with an aggregate strength of approximately 30,000 men. The aucceseful 

implementation of this phaae of the expansion plan was based on the pro- 

curement of qualified enlisted cadre personnel. On 27 May 1948, the 

Department of the drmy accordingly directed EUCOM Headquarters 

a report indicating the number of enlisted men in the Command possessing 

to submit 
\ 
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cer tain mili tary occupational special t ies  peculiar t o  U units. If 

sufficient personnel were available in  the United States, it was not 

intended t o  return any men from the overseas commands in connection w i t h  

this program. 

by 21 June, and at the end of the quarter, this information was being 

Data f o r  the Command report were received from major commands 

consolidated f o r  presentation t o  the Department of the Army. 

6 .  Use of Commercial Lines t o  Sumlement Service on A r m y  Traxssmor.&g, 

a. sb o r t a m  of First-Clasa k c  oasnodatiou, There was a shortage 

of first-class accommodations on 0.S. Army tranaports returning t o  the 

United States, and some male off icer  and c iv i l ian  passengers occupied 

troop-class accommodations on @ o m  ships during the tapring and ear ly  IMI- 

mer of 1948. IXlCOM officials explained that the fa i lure  to provide first- 

class scconunodations t o  persons ent i t led t o  them was a temporary measme 

t o  meet an emergency. !Phe emergency plan provided that women and children 

would be al lot ted first-class accommodations, and family groups would be 

passengers on the same transport, though family accommodations were not 

always available. As soon a0 ample f i rs t -c lass  passenger accommodations 

became available, the normal procedure of placing families together on ship- 

board was resumed, The Comanding Officer o f  the Brmsrhaven Port of &I- 

barkation made the final decision on all questions concerning the assign- 
(12) 

ment of passenger apace. 

b o  ProAect COR, During this period the shortage of tranaporte 

and tha fact that a large number of military personnel completed their 

overeeae touro  caused many peraons t o  wai t  f o r  a coneiderable period of 
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time before they could return t o  the United States. !he Department of the 

b y  made funds available t o  send passengers by commercial air and aurface 

transportation, Operations under t h i s  program, identified as Project 008, 

began early i n  Hag, immediately upon receipt of funds, which could not be 

uaed af te r  30'June. A l l  mili tary persons el igible  f o r  redeployment i n  

June and July who had not already been scheduled f o r  return via Government 

water transportation, were returned by commercial air l ines  under Project 

COR during the period 20 June t o  30 June. 

employees and a l l  dependents of El.JcO&f personnel was on an optional basis. 

Transportation of U.S. civi l ians  

If they did not wlah t o  travel by air, they could be returned via Govern- 

ment water transportation as space became available. 
(13) 

During the two 

months of Project .COB'S operation, 4,274 persons went t o  the United States 

on commercial carriers.  Three commercial air lines (American Overseas 

A i r  Linea, and Pan American Airways, departing from Frankfurt, Germany; 

and Tranaworld A i r  Lines departing from Paris)  and a few ships of the U.S. 

Lines departing from Le Havre, France, were used. The t o t a l  expense was 

$1,390,656,90. The average cost per individual was $325; the average 

coat via commericd water transportation was $344,75. This program 

brought the shipping eituation t o  normal by 1 July. 

however, that  not enough ships were available t o  handle the t r a f f i c  f o r  
(14) 

the r e s t  of the summer. 

I t  appeared l ikely,  

c. Waiver of C l a i m  t o  Trava. Civilian employees who cams over- 

seas at Government expense and subsequently terminated employment w i t h  

the Government t o  remain in  Europe i n  either private o r  other emglopent 

- 8 -  



and who had agein entered Government work, were not eligible to return 

at Government expense, according to a ruling announced by EUCOM Head- 

quarters on 1 June 1948. 

transportation at Government exoense by reason of their esrlier waiver 

A civilian personnel regulation precluded 

of any claim to payment for travel. 

not eligible for travel at the expense of the Government. 

They were regarded a0 local recruitn 
(15) 

I 

a, -en t o  P o w  . On 19 May 

1948, EllCOI4 Headquarters announced that dependents arriving from the 

United States unaccompanied by their sponsors, would go to their final 

destinations by rail, or by air if to Berlin. Heads of families were not 

authorized to go to Bremerhaven or any intermediate points to meet their 

dependents. 
I 

Bacilities at the Fort of embarkation made it necessary to 

exclude those not on official business. 

by rail were met by their sponsors either at their destinetione or at the 

final rail point. 

Dependents who left Bremerhiyren 

(16) 

7 .  Adminietration of Civilian Personnel. 

a. Smarat e Air Force Prorrram. In  June 1948, the DBpartment of 

the Air Force announced a emarate  world-wide civilian personnel program. 

Effective 1 July 1948, rasponsibflitg for the administration of a l l  Air 

Force civilian employees was assumed by Headquarters, US Air Forces in 

Europe, and commanders of military posts were relieved of administration 

resaonsibility for U.S. and Allied-neutral employees of U S m ,  
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Chapter Z I I  

DESVIPY DIRECTOR, 1191P&LIGEBlGE DIVISIM 



Chapter XI11 

DEPUTY DIRECTCR, INTELLIGFXE DIVISION 

1, Orpaniaation. 

a, Redesignation of Division, On 8 April 194l3, the Office of 

the Deputy Director of Intelligence was redesignated as the  Intelligence 

Division, The position of Assistant Deputy Director of Intelligence was 

eliminated, and subsections of branches were discontinued, 

Policy and Inspection Group was redesignated as a branch of the divisson. 

I n  the second quarter of 1948, the Intelligence Division was transferred 

with EUCm Headquarters from Frankfurt t o  Heidelberg. 

shows the organization of the Division on 30 June 1948. 

The Plans,  

Chart IX 
(1) 

b. Branches. The Intelligence Division was composed of f ive  

main branches: 

Special Projects Branch; 

Branch, 

The Plans, Policy and Inspection Branch; Control Branch; 

Operations Branch; and Research and Analysis 

The 7712th European Canmand Intelligence School was under 
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b. * &&pd Procedureq. EUCOPB Headquarters published a directive 

on 31 April 1948 outlining standard personnel procedures to save manpower. 

Major commands were responsible for taking any corrective action necessary 

to meet the requirements of this directive. 
(17) 

c. Exi t Interviews . Bn exit interview nrocedure on a six months' 

experimental basis was started in May 1948 in an effort to eliminate cable 

queries requesting information and to facilitate the reermjlopent of 

competent former employeee. The new procedure, requested by the Dapartment 

of the Army, required intarviewe with all U.S. civilians in mCob4 who had 
been paid from appropriated funde, and who had terminated their enqloyment 

with the Department of the Army, either voluntarily or involuntarily. 

Nonappropriated fund employees who left positions with the kropean 

Exchange System, Special Services, or Troop Information and Edpation, 

also were interviewed. It wae believed that the exit interviews would 

give correct information concerning the persons interviewed to the Depart- 

ment of the Army with a minimum expenditure of time, and would reduce 

future costs by eliminating some c*enss that had been incurred in the paet 

in making checks on records. 

qualifications of persons who might be reemployed. 

The interview files gave the rimes and 
(18) 

8. of CivilianEmalowca. 

a. Revision of Prioritg. Under a revised oivilian recruitment 

priority policy adopted on 3 April 1948 U.S. ciPilians declared surplus in 

EUCOW were given preference over U. S. military personnel. Previously, U.S, 
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mili tary personnel had been given a higher pr ior i ty ,  

i n  the U.S. occupied Eone and in  liberated countries. 

few mili tary personnel were aq?lying f o r  employment. 

The policy aml ied  

E(JcQ4 of f ic ia l s  arrid 

F i rs t  priority,how- 

ever, went to  United Rations displaced persona i n  U.S. occupied Germany, 

and eecond pr ior i ty  to  eneqy and ex-enemy nat iona ls .  This had been the 

previous policy and i t  remained unchanged. 

ware paid from German funde as part  of the cost  of the occupation. 

Both of the last-named categoriee 

U.S. 

surplus civi l ians  were given third pr ior i ty ,  and U.S. military personnel, 

fourth. 

was assigned t o  other U.S. civil ian8 i n  the command, who had not previously 

F i f th  pr ior i ty ,  which formerly went t o  Allied and neutral civil ians,  

been employed by the Department of  the Amy. 

were no longer being hired i n  new positions. 

went to  c ivi l ian r e c m i t s  from the United States. 

Allied and neutral civil ians 

Tha sixth and final pr ior i ty  
I 

For Department of the 

Army employment in  liberated countries, ElJcOM p r io r i t i e s  were assigned as 

military personnel; (4) other U.S. cit izens;  and (5) persons recruited 

in  the United States, 

t ing in  the Command for  the benefit of the U.S. forces, t o  give pr ior i ty  

The EUCOM directive required other agencies o?era- 

preference t o  dis?laced persona over enemy and ex-enemy nationals. 

agencies were not affected by the other pr ior i t ies .  

nonamropriated-fund agencies, non-Dorman agencies accepted by XlCCM or the 

Such 

The ruling apglied t o  

Allied Control Council, the American Red Cross, the International Refugee 

Organization, and U.S. commercial agencies which did no t  depend on German 

sup-plies, but oy ra t ed  for the benefit o f  U.S. service personnel i n  Germany.- 
t 19) 
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b. Emt3lom ent Preference for Der, endests . A directive issued t o  

all post commanders by EUCoiul Headquarters on 29 June gave Dependent US 

Citizens in the European Command employment preference over amllcants 

residing in the United States. They were employed under the standard 

employment agreement except that contracts could be terminated whenever 

aponsoqs were transferred within the Occupotion Zones or returned to the 

United States. Bnployment of dependents filled vacancies quickly, lowered 

transportation costs, and reduced the heavy strain on accommodations. The 

principal openings were for clerk-typists, stenographers, secretaries, time 
(20) 

and pa;groll clerlc6, and statistical and general clerks. 

C. Emgl oment of Allied and Meutral Civilians. Employment 

policies were mended on 10 th" 1948 so that no additional Allied or 

neutral civilians were to be hired. Existing agreements could be extended 

by major commanders for only the minimum time required to obtain replace- 

ments, not exceeding four months. Extensions could not cover transfera to 

other positions, unless the changes arose from reclassification of dutiea 

or from transfers of functions between divisions, 

an Al l i ed  or neutral employee was abolished, the emplopent agreement had 

to be terminated, unlees the employee could be reassigned within the same 

I 

If a position held by 

major organizqtion. The agreements of Special Services and EUCON Exchange 

System employees could be extended bg the Chief of Special Services if he 

could not obtain U.S. or local replacements, 

agencies were required to submit requests for extensions to EUCOM Bead- 

quarters, together with evidence of action taken to secure replacements. 

Other nonanpropriatad-fund 

(21) 
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d. Incrqaes in Number of VSrCgnCiQg . During the second quarter 
of 1948 there were 179 U.S. Civilian employees.who arrived for duty in the 

European Command. Requisitions for 405 employeea were in the herseas 

Affairs BrEbnch, Office of the Secretary of the &my on 1 April. This figure 

rose to 648 on 30 June, owing to the replacements needed for Allied and 

neutral employues whose employment agsaements could not be renewed. 
(22) 

There were 135 Dositions o-pn within EIRXM at the beginning of the period, 

and 145 at the end of June. 

270 civilian employees departed from.the Command. 

quarter, one surplus employee was being considered for another position. 

Between 1 April and 30 June, approximately 

At the close of the 
(23) 

a. (rraia&ic %e&lista . Civilian personnel training specialists 
vieited command and post headquarters in the U.S. Zone of Germany during 

April 1948, to assist civilian training chiefs with the new training program 

for management and superviaory workers. 

sessions for U.S., Allied, neutral and local supervisors. 

The training pro ram included 
fa41 

b, Partic ination in Trainix Propragl. A consolidated .EUCOW report 

to the Department of the Army in June 1948 disclosed that 21,811 persone- 

U.S., Allied, and German--had participeted in the European Command civilion 

training program. Some German and other local employees were trained in 

the English language, military correspondence, and office procedures. 

Classes were opened to teach practical skills ranging from tping to 

operating and repairing vehicles. On-the-job training stresseil. efficient 
(25)  

prformance of assigned tasks. 

, 
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s 
c. Schoolq. Five-day sc.hoola in local civilian placement prin- 

ciples were conducted at Munich, Berlin, Regensburg, and dugaburg by 

reyresentatives of EUCOM Headquarters, during May and June, 811 local 

personnel working as placement-specialists were given a 40-hour course in 

placement fundamentale. 
(26) 

10. EmDlosm ent Conditions for Allied Q& Heutral Civilians. 

a. Swiss lationalg. By agreement with the Swiss Government, 

effective 1 April 1948, Swiss nationale smployed under the continental wage 

scale by the U.S. occupation forces were no longer required to allot one- 

half of their salaries to a designated allottee through the Swiss National 

Bank. They ceased to be employeee of the Bundesamt f& Industrie, Gewerbe 

una Arbeit, Berne, Switeerland, and became employees of the U.S. h y  o r  

its accredited agencies. 

the Swiss Government. 

Their salaries were exempted from taxation by 
(27)  ’ 

b. Danish lsationalg. The former requirement that Danish employ- 

e88 allot one-half of their salaries to a deaignated allottee through the 

Ministry of I’inanoe, Copenhagen, Denmark, was eliminated in AFril 1948, 

retroactive to 1 March, S a l a r i e s  of Danish employees after the latter date 

were payable in full at the place of employment. B i s  modification did 

not alter the fncome tax and social insurance obligation8 normally manda- 

tory for Danish nationals employed outside Denmark. 
(28) ‘ *  
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al l  major commands and military yosts that wage payments i n  old b i c h s -  

marks were i l l ega l  subsequent t o  20 June. 

possession of  the o l d  marks dram from the & ~ i i t ~ ~ ~ S k 0 8 t a m t  for the purpose 

of wage payments were required t o  return such currency t o  the paying agency 

pr ior  to 26 June and obtain a receipt for  the amounts returned. 

Post agencies or personnel i n  

(29 1 
In 

general, a l l  local employees of individuals or agencies who formerly were 

paid i n  ten-cent Beichsmarks were thereafter paid i n  thirty-cent Deutsche- 

marks. Detailed instruction8 for the payment of the 70 percent employee 

bonus required unc3er Nili tary Government law also were given. 

of limited numbers of specified employees of the EUCOM Excharge System, 

The wages 

Class B messes, the 

(Garmiech and Berchtesgaden) were chargeable to the local hdgets .  

and S t r w  , and EUCOM recreational centers 
(30) 

b. BreF- from Threats o f S t r m  . After co- 

ordination with O a U S ,  and with the Director of Operations, Plane, Ormi- 

zation and Training and with the Deputy Director of Intell i ience of Eead- 

quarters, EUCOM, the Personnel and Administration Division directed post 

commanders t o  contact the Land Military Government, manpower officer for 

assistance and to  furnish Headquartere, ECJCOM, with a d.etailed report in 

the event a s t r ike  was threatened among local  employees of the U.S. Forces. 

Post commanders were empowered t o  take such immediate measures as they 

consid.ered necessary pending assietance by Military Government official6 
(31) 

o r  instruction from EUCOM Headquarters. 

- 15 - 



C. ~xsminatioaf or Key EmDlorpe ea. Local employees of &ermaa or 

other nationality who were assigned to key or sensitive pbsitions were 

reported, beginning in May 1948, to the post intelligence officer for 

examination by the 970th CIC Detachment. Wewly assigned employees were 
(32) 

examined at the time of aesignment. 

d, Military Post Res-oonsibilitieg. All Germans nnd other local . 

persons employed by EUCOM, OMGt'S, and Us(LFE units within the U.S. sector of 

Berlin went under the administration of the commanding officer of the 

Berlin Military Post, when the Berlin Post was activated on 1 1948. 

Approximately 13,000 employeee were affected. Previously, they had 
' (33) 

been administered by OMGUS. 

continued as an 014dGUS administrathe reeponsibilitp. 

American, Allied, and neutral employees 

The change was a step 

toward uniformity since a l l  local workers, except 10,000 TJSlU% emplopes in 

Munioh and bugsburg, were administered by the posts where they worked. 

e. 3km-e Council at Bnsbach . On 5 and 6 Mey 1948, representa- 
tives of the Personnel and Administration Division surveyed the local employee 

council at the hsbach EES Depot, where approximately 1,350 local persona 

worked. The employees council, or Betriebesrat, had operated more than two 

years. Its administration was believed to be fair-minded and the council 

was regarded as important to the EUcOM Exchange Syatem and to the efforts 

to democratize the Germans. Pindings of the survey team indicated that the 

employee group was functioning smoothly and democratically, in accordance 

with civiliaa personnel directirda. DisciDlinary measures were under 
\ 
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study by the Chief of Personnel; 

lished and the council was believed to be performing beneficial service to 

both management and employees. 

a grievance procedure was being estab- 

(34) 

12, Tr&- 

e. Besnonsibilitie s of P A Divislog. Many Americans with the 

occupation forces traveled outside the occupation area during periods of 

leave. 

of the W C o M  policiee concerning leave orders, identification, operation of, 

The Personnel and Administration Division was responsible for most 

privately owned vehicles and a number of other matters which had to do with 

travel. 

issued during April, May and June of 1948. 

A number of directives stating policies governing travel were 

b, w o n s  Gbvernina Travel to Italg; The first comprehensive 

revisidn of regulations on travel in Italy after the closing of the 

Mediterranean Theater wa8 published 2 April 1948, 
(35) 

There was lit.tle 

change in visa and passport requirements, Nilitary pers0nf-d could travel 

on orders on which visas had been stamped and civilians were required to carry 

. passports with visas. Train passengers were authorized to cross the border 

at Tarvisio, Chiasso, Ventimiglia or Brenner Pass. Automobiles could cross 

at Coccau, Ponee Chiasso, Ponte S, Luigl and the Brenner Pass. 

regkations permitted the bmortation of bank drafts, travelers checks and 

letters. of credit, which previously had been prohibited. 

10,000 Italian lire wa8 authorized to be taken into or out of Italy, 

%e new 

Not more tban 

Trieste continued to be a restricted area not to be visited by persons on 

leave , 

- 17 - 
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C. Denmark and Sweden . Since most tourists going to Denmark 
also wished to visit Sweden, travel orders for Denmwk generally included 

Sweden unless the traveler indicated he plad no desire to visit Sweden. 
(36) 

Visas for Sweden were available at the Swedish Consulates i n  Copenhagen 

and in Frankfurt a/Main. There were n9 US Army post exchange facilities 

in Denmark. 

assistance from the U.S. Military Attache in Denmark except in emergency. 

Military personnel on leave were not authorized to request 

d. United Kincrdom. Travelers entering the United Kingdom were 
(37) 

not auhtorized to bring with them more than five gounds in sterling notes. 

Foreign notes could be taken into Great Brftsin but there was no guarantee 

they could be changed there. Let’ters of credit or travelers’ checks were 

recommended. Travelers leaving the United Kingdom could take not more than 

5 pounds sterling and not more than the equivalent of 10 pounds in foreign 

notes. Sums in excess of those permitted were subject to confiscation. 

e. mfers. Telegraph operators in Algiers frequently garbled 

the text of messages requesting hotel accommodations and officers were 

requested to avoid military terminology but to use ordinary Xnglish, with 
(38) 

which the operators had less difficulty. In Algiers, motor transporta- 

tion was limited to very important persons. Hotel reservations were 

difficult to obtain and the hotels tried to collect reimbursement when 

reservations were not’used, a fact which caused officials handling travel 

to caution travelers against forgetting to make cancellations in cases of 

delay or change of plans. 
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f. Belgium and Luxemburg. On 28 ?+fay 1948 it wae announced that 

Belgium and Luxemburg had notified EUCOM Headquarters that no entry fee 

would be charged for private automobiles entering those countries. 
(39) 

g. InsDections at Frontier Pointg!. ! h o  Constabulary officers 

wrote a letter to EUCOM Headquarters in which they objrcted to the check- 

ing of their baggage by Germen custom officials at the border between the 

British Zone of Germany and Holland. These letters went to the P&A Divi- 

sion f o r  action and a l s o  to the Civil Affairs Division and to the Office of 

Military Government for Germ- (US) for comment. 

issued instructions that German officials at the border, who w e ~ e  working 

EUcOM Headquarters 

under the supervision of British officials, were authorized to make border 

checks but that they could not compel Allied personnel to submit to such 
(40) 

inspect ions, Travelers were cautioned tha.t refusal might result in 

considerable delay since British control officers would have to be called 

to the location to make the inspection, 

h, 'Switzerland, The Military Attache at Berme, Switzerland, 

complained that Americans had violated Swiss regulations by taking pictures 

of defense areas. On 30 April EUCOM Headquarters cautioned persone going 
(41) 

to Switzerland against taking such pictures. 

i. Olmnic Game&. Leave orders and identifications were arranged 

by the P&A Division for persons attending the Olympic Games in London b e  

tween 29 July and 14 August 1948, but travel arrangements and most other 

details were handled by the Special Services Division of ~c~~ Headquarters, 
(42) 

- 19 - 
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13. Other Directives on Matters of Poli~y. 

a. Remaat ions Goveyajfne Marriege~. Members of the occupation 

forces were not permitted to marry enemy aliens earlier than one month 

prior to the date on which the sponsor was due to return t o  the United 

States. 
(43) 

Idhen instructions regarding the Alien Spouse act were pub- 

lished during l’ch of 1948 they were misunderstood by m a r  who believed 
(44) 

they revoked the one-month limitation. The March 1948 directive was 

revoked and EUCOM Headquarters cancelled all requests for marriages in 

which the proposed date of the marriage was earlier than one month prior 

to the departure of the sponsor. Apdications which were resubmitted were 

required to reach the Personnel and Administration Division by 1 June 1948. 

b. Rec ording. of MP Certificate@.. In  an effort to identify the 

source of counterfeit military payment certificates directions were issued 

on 25 June 1948 for the recording of 5 and 10 do!.lar certificates and the 

sources from which they were obtained. 
( 45) 

These records were kept by 

activities which did not have ap?roved detection devices. 

c. DisciDlinarv Bc tion in VD Cases. Major comands were directed 

to take disciplinary action against venereal disease repeaters without 

waiting for specific directives from EUCOM Headquarters in each case. 
(46) 

The practice.of sending commendations to units with negative venereal 

disease records for three months o r  more was continued. 

d. Firearms Bepistration and Lotteries. The date for the 

registration of privately owned firearms was extended from 1 &y 1948 to - 
(47) .. 

1 June 1948. Persons or organizations 

mission from post or regimental commanders 

were directed to 

prior to holding 

obtain per- 

lot t er ies . (48) 
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supervision of the T r a i n i n g  and Organization Section of the  Special Pro- 

jec t s  Branch. The Intelligence Section of the Operations Branch super- 

vised the 770'7th European Command Intelligence Center. The Counter In- 

telligence Section of the Operations Branch exercised staff supervision 

over the newlpcreated 7970th Counter Intelligence Corps (CIC)  Group, 

which replaced the 970th C I C  Detachment, 

telligence Service Detachment monitored telephone, telegraph, and postal 

communications and performed laboratory and research work, 

The 7746th Communications In- 

2, Staff Officers. 

On 30 June 1948, the key of f ic ia l s  of the Office of the Deptlty 

Director of Intelligence were: 

Robert A. Schow; 

'C:iUim R. Fiainford. The Chiefs of Branches weret 

Inspection Branch- L t ,  Col, Cyril J. Letzelter; 

William R. Rainford; Special Projects Branch- L t ,  Col. Uilton C. Taylor; 

Operations Branch- Lt. Col. Eierillat Eoses; 

Branch- L t ,  Col. W i l l i a m  K, Slayden, 

Deputy Director of Intelligence, Col, 

Executive, Col, N i l l i a m  L. Yagg, who relieved Lt.  Col, 

Plans, Policy and 

Control Eranch- L t ,  Col. 

and Research and Analysis 

3. Mission. 

The mission of the Intelligence Civision was not changed d-ir ing 

the period under review, 

Commalrler i n  Chief, EUCW, and the Department of the Army. The infor- 

mation transmitted helped t o  maintain the security of the arined forces 

and t o  thwart unfriendly intelligence agencies i n  the U.S. Zone of Ger- 

many, 

The Division provided intelligence t o  the 

Numerous sources were izsed t o  obtain information which was col- 
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l a ted ,  assembled, and disseminated t o  conimand in te l l igence  agencies. 

Briefings were conducted- f o r  t h e  Deputy C o " d s r  i n  Chief and li;iJC%oNI 
(2) 

~~ 

staff d.ivisions. 

4. Plans, Policy and Insgection Branch. 

a. Functions. The Plans, Policjr and Inspection Branch compiled 

weekly reports of problems and projects  from information submitt.6 by the 

branches of the  division. 

material  f o r  t he  Secretary, General Staff, l.'il%OM Headquarters, t o  use i n  the 

monthly report  by the  Deputy Commander i n  Chief t o  the Commander i n  Chief, 

The branch prepared charts and descr ipt ive 

EIJCOM. 

t o r  of Intel l igence as a courtesy. 

t e l l igcnce  agencies were conducted and t h e i r  confident ia l  funds rere 

audited. 

divisions,  Ol.G'irS, and other agencies i n  the  command. 

B number of military e x i t  permits were issued by t h e  Deput: Direc- 

Periodic inspections of Theater in- 

The branch coordinated plans and activities . . i t h  General S t a f f  

b. Third European I n t e  ,li,:ence Conference. A conference f o r  

o f f i c i a l s  engaged i n  I n t e l l i g e m e  work, s ty led  the "Third huropean In- 

te l l igence  Cor$erenceH, was held from 2 t o  9 June 194.8 and attended by 

representatives of governmental departments, - 3CDNi major uni ts ,  a.nd U.S. 

military at taches from Laropean cotlntries. 

incllided addresses and discussions on the mil i tary,  po l i t i c&,  and exon- 

omic s i tua t ion  i n  Europe; the securi ty  s i tua t ion ;  and t h e  intel l igence 

requirements of the Army, Navy and A i r  Force. 

adopted a number of rscomendations f o r  increasing the adminlstrntive 

efficiency v:ithin th$:ir offices.  

The progrzm f o r  the meoting 

Committees discassed and 

The work of t h e  mi l i ta ry  Tttzches wc-s 
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discussed. 

Cepartments of t h e  A r m y ,  N~vy,  and Air Force; 

PreseEt a t  t h e  conference v ere representht tves  of t h e  

t h e  S t a t e  Department; LtJCOki 

Headquarters; USAFX Headquarters; U.S. Forces, Austria; U.S. Forces, 

Tries te ;  O E G S ;  and U.S. military a t taches  from Belgium, Denmark, Fin- 

land, France, Great Bri ta in ,  Greece, Ireland, Italy, Morocco, the Nether- 

lands, Norway, Portugal, Soviet Union, Spain, Sweden, Sv.itzerlan6, end 

I urkey. 
(3 1 

m 

c. Loyalty Checks. On 27 A p r i l  1548, a LVCOM Headquarters 

d i r ec t ive  ordered an inves t iga t ion  of' .the background and previous azt ivi-  

t i e s  of mi l i ta ry  and c i v i l i a n  personnel serving with the  iJnitod S ta t e s  

be unrel iable  from a. secur i ty  standpoint. The inv6stigatioils  zere  2ivi-  

ded i n t o  f'mr t;-pes, as fcllms: l o c d  agency chcck; general agency 

check; parti21 backgrcvnd invest  i &ion; and cowp1c;te kckground inves- 

t iga t ion .  The local  agemy check was an inves t iga t ion  of records and 

f i l e s  locrted i n  the area of t he  person's residence. The g u n e r d  agtncy 

check consisted of a loca l  agency check, sirp-cicmcnted bj an inves'i.iga.ticn 

of t h e  records and f i l e s  of such nat ional  agencies as were psr t inent  t o  

the  case. The p a r t i a l  bcckgromd investigstj-on was an inquiry i n t o  

spec i f i c  phases of the  .person's l i f e  h is tory  and included: 

agency check; 

references and t-hree former enlploycrs; (3)  contact with two persons 

(1) a general 

contact with three persons who hi?.d been nmed as (2) 

whose nzmes were obtatned from references c r  f r n m  former emFloj.ers who 

had been interviewed; 

au thor i ty  or by t h e  requesting agency. 

and (4)  other invest igat ions as required by 'nigher 

The complete background inves t i -  
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0 csation included a check of a l l  imy:ortant f a c t s  Kith regard t o  the personls 

l i f e  history.' I t  included: (1) ver l f i cz t ion  of a l l  records concer21ng 

b i r th ,  education, employment, naturalization, government service,  etc.; 

(2) a gmeral  agency check; (3) contact with a s  many persons named as 

references as practicable;  (4)  a neighborhood check of presefit and for- 

mer neighbors, who were questioned concerning t h e  character,  loyal t i , ,  and 

d iscre t ion  of the person being investigated. 

reports  ch ich  contained no deroga5ory inf'ormation were returned t o  t he  

originating ur-xit through in te l l igence  channels. 

Completed invest igat ion 

. 
Eeports containing de- 

rogatory information were referred t o  the  major corr,mand concerned. 

Access t o  cla.ssiSl.ed nrta.terie.1 was re s t r i c t ed  t o  those persons whose 

du t i e s  reqtrired knowledge of the material. 
(4)  

d. hnumeration of Functions. I n  an e f f o r t  t o  eliminate the 

overlalsping of in te l l igence  operations, t h e  Plans, Policy and Inspection 

Branch sent l e t t e r s  t o  a l l  agencies requesting detai led l i s t s  of t h e i r  

functions. The r ep l i e s  were t o  be col la ted Sy t h e  Intel l igence Uiv is ion  

which planned t o  issue f o r  concurrence a new l i s t  of functions. 

5. Special  Projects  Branch. 

a. Organization and Training Section. 

(1) I n  I$ay, t he  Intel l igence Livision of t h e  Department of 

the  Brm;r directed t h a t  a survey bs made of a l l  in te l l igence  agencies i n  

the  command f o r  t h e i r  personnel requirements. The survey covered f i e l d  

grade of f i ce r s  t ra ined i n  general staff handling of s t r a t eg ic  i n t e l l i -  

gence on  CON,:^, task  force,  corps, and division levels ;  company grade 
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of f i ce r s  t ra ined  as un i t  in te l l igence  off icers ;  and company grade o f f i -  

cers and en l i s ted  men t ra ined  as interrogators ,  in te rpre te rs ,  t r ans l a to r s ,  

photo in te rpre te rs ,  base censors, and order-of-bzttle spec ia l i s t s .  Resd.ts 

of t he  survey were compiled i n  char t  form and forwarded t o  t h e  Oepartment 

of t h e  Army. 

(2) The Zi rec tor  of Intel l igence,  EUCOM directed t h a t  

PcegionVIII, 970th C I C  Detachment be relieved from i t s  assignment t o  

OhGJS and reassigned t o  the Ber l in  E i l i t z r x  Post. This ac t ion  was taken 

i n  order t o  obtain be t t e r  control of the flow of in te l l igence  within the  

Ber l in  area. 

from OUGUS t o  the  Berliniv,i l i tary Post t o  a i d  i n  t h i s  control. 

The 7829th hlil i tary Intel l igence Platoon was a l s o  t ransfer red  

(3) During the  period under consideration, Brig. Gen. Edwin 

A. Zurariel, Chief of t he  Counter Intel l igence Corps, Holabird, Maryland, 

v i s i t e d  the  LUCoBn Intel l igence School. General Zundel proposed a four- 

month t r a in ing  course i n  the Geman language f o r  CIC gwsonnel t o  be 

assigned t o  the  command from the United States .  

o f f i ce r  and 49 enli&ed men of t he  CIC arrived and enrol led a t  the school. 

Upon completion of the  course the  students x r e  t o  be assigned t o  CIC 

u n i t s  i n  t h e  U.S. Zones of Germany and hstria.  

On 4 b h y  1948, one 

b. . Documents and Photo Section, 

(1) 

of captured enemy documents. 

The ljocument and ;'hot0 Section supervised the  handling 

It Zirected the . loca t ing ,  examining, and 

shipping of documents t o  the Department of the Army, and made exchanges 

with All ied nations, Approximately 5% tons of documents were shipped 



t o  t h e  Department of t h e  A r ~ y .  

records of the Ntlrnborg Trials, nhich mefit t o  t h e  Library of Congress. 

The Photo L i b r c j  of the In te l l igence  Ii ivision pras discontinix$ c w i n g  

t h e  secon6 c_uirtcr of 1948 and 100 boxcs of R t r i 5 . 1  ylhotograrhs En6 maps 

of L u r o p  mere s!?lpped t o  t.as?:in,ton. ,bong thc  r c c o r i s  shipped t o  t h e  

Gcriaan i , i l i t - r y  Loc-mcnt Scction, Lx?artmF-nt of the Army, wsre the  

f ollo-.5ng: 

These inclu6ed o f? i c i a l  h a r  Crfmes 

(a) 2ocuments of the German hiinistry of Economics, L.in3.s- 

t ry  f o r  t h e  &stern Occupied Territories ,German Propaganda iviinistry, 

Head Uf f i ce  f o r  Security of t h e  Eeich, Head Office of t h e  SS, G e r m a n  

Ministry of Xucation, and SS Secret  In te l l igence  Organixatlon, 

(b) F i l c s  on the  Sicherhcitsdienst  (Gcrman S e c w i t y  

Senrice), pcxt&iriing t o  the  a t t e q t  on Hitlcr's l i f e  on 20 July 19&. 

( c j  Becords of the German 1b.th Infantry Livision, and 

docw!.er?_ts on German a - t i l f _ L r j -  weapons. 

(d) G w r "  a c r i d  ;jl-iotugr.ibhz of -,ixrc, ean, i f r i c c n ,  : nd 
Ls ia t i c  count-ies, an6 as:*id Fhotogra ,hs of German plLmts and rail- 

roads. 
(e)  i o c u r i ~  ntzr;: information on the  loca t ion  of sub iu ran -  

ean manufacturing p lan ts  i n  Czeckosloxkia, Folani ,  the  Low Zonntrins , 
e n d  t$he fou r  zones cf Germaw. 

(f) n'azi ?arty propaganda an; German & L U ~  n..vsr.-el and 

t r a in ing  f i l m s  . 
( g )  German-Japanese I c t c l l i p r x e  dociments. 

( 2 )  French a u t h o r i t i t s  vere fwnished ~ i t h  air photo:;rsphs 
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of t h e  in te l l igence  photographic documentation project  on the French 

Zone of Austria, includfng index and one s e t  of p r in t s  and p l o t  maps. 

Photostat ic  copies of dociunents from the  f i l e  of the  German Mjuta.nt 

General were received. from French au thor i t ies ,  on request from the His- 

t o r i c a l  Division, EfJCWi. 

( 3 )  Documents discovered by in te l l igence  teams included the  

f olluvfng: 
(a) German m i l i t x q -  documtnts on Lastcrn T-uropean econ- 

omy and industry, cotxpiled betceen 1338-1345. 

(b) Soviet plans f'or the  i isn,ant l ing of German sof t  coa l  

plants ant! t h e i r  r e i n s t a l l a t i o n  i n  the  lsoviet Union. 

(c) Cocilments on prodiretion mcthds  snd s t a t i s t i c s  on 

various industries i n  t h e  Soviet Union and Balkan countries. 

(d) Interrogat ions of important Germans who had been 

prisoners of W;LT i n  the  Soviet  'Jnion. The;. \:.ere Gxst ioned on p o l i t i c a l ,  

economic, and counterintell igence sLi.Ejtcts. 

(e) 

(f)  

F,oad maps of Eumania 2nd char ts  of the  Black Sea. 

Current Soviet puWicati.ons on economic, techniczl,  

p o l i t i c a l ,  3rd n d l i t a r y  subjects,  including approximately 2,500 naps 

of eas te rn  countries ?'rc.gared :'or the Gcrman General S t a f f ,  

(g) 

i n  S ibe r i a  and the Ural rcgfon. 

(h)  

German-Janpanese reports  on war production estimates 

Docwncnts of t he  Akademie fUr Deutsche T-echt ( I n s t i t u t e  

f o r  German Law), consisting of n m r  l i s ts  of Nasi Party members and 

appl icat ions f o r  membership, 



( i )  &rial photos pinpointing German fac to r i e s  and c i t ies  

i n  the eastern zone of Germany. 

( j )  

(k) 

Reports covering German survey of Albanian o i l  f ind i rqs .  

Documents recovered from the off ice  of the former 

(Governor) of Bavaria, Branz B i t t e r  von Epp, including 

correspondence, reports ,  o f f ic ia l  p b l i c a t i o n s ,  and documents pertaining 

t o  personnel, administration, the  Naz i  Par ty ,  and foreign nations. 

c. P r o j e c t s  Sect- . The exploi ta t ion by the Department of the 

Army of German s p e c i a l i s t s  and s c i e n t i s t s  known as Project PAPERCLIP, 

continued during the period w i t h  the movement of 9 s c i e n t i s t s  and tech- 

nicians and 222 dependents t o  the  United S ta tes ,  

were 492 spec ia l i s t s  and 849 dependents connected with the pro jec t  i n  

the United S ta tes ;  10 spec ia l i s t s  had been returned t o  Germany f o r  

concellation of contract;  and 425 of the 492 employed spec ia l i s t s  had 

signed long-term contracts.  On 29 Eecember 1947, ObXXE directed that 

a f t e r  1 March 1948 qec ia l  a i d  would cease f o r  those s c i e n t i s t s  and tech- 

nicians remaining unemployed i n  t h e  U.S. Zone of Germany. 

the  form of extra food, clothing, and f u e l  was discontinued. 

Section received the remainder of the clothing items requisit ioned i n  

On 30 June 1948, there  

I 

Aesistance i n  

The Projecte  

A u g u s t  1947 a f t e r  the discontinuance date of  the aid progyx,m. 

were d is t r ibu ted  t o  the spec ia l i s t s  and t h e i r  families.  

against  the United S ta tes  Government were paid by the C l a i m s  Division, 

EUCOW. This subject is discussed i n  more d e t a i l  i n  Volume I11 Chapter 

XXIII on the C l a i m s  Divieion. 

These items 

Certain claims 
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d. Interrogat ion and Clearance Section. 

(1) Tlic Interrogat ion and ‘learance Section maintained 

l i a i s o n  with the  EUCOM Intel l igence Center, U.Y. Screenin; Center, U.S. 

Constabulary, 323d h i l i t a r y  Intel l igence Detzchment, and other i n t e l l i -  

gence agencies i n  order t o  expedi%c interrogat ion reports  and t o  con- 

t r o l  the d ispos i t ion  of interrogated individuals. 

opinions on such matters as assis tance by the Intel l igence %vision t o  

the  Office of the Judge Bdvoczte on war crimes cases, an? the expediting 

of intel l igence clearances f o r  proposed extradi t ions t o  Allied govern- 

ments. 

persons held i n  interment or  as former prisoners of war. 

The Section pepared  

Inquir ies  kLere handled concwning the  status and loca t ion  of 

(2) The Section published kogues Gallery Issue No. 35 on 

1 April  194.8, which was dis t r ibu ted  t o  1,290 United States ,  Bri t ish,  

and French locat ing agencies an3 t a c t i c a l  units, as w e l l  as t o  721 

German police agencies. This report  l i s t e d  the names of a l l  persons 

wanted f o r  interrogat ion by rXCN Headquarters. Other a c t i v i t i e s  of 

t h e  Section were: 

interrogat ion repor t s  t o  approximately 41 agencies; 

of interrogat ion ins t ruc t ions  t o  operational units; 

t o  insure completion of assignments and forwarding of repor t s  t o  units 

requesting iriormation. 

d i s t r ibu t ion  of 99 United S ta t e s  and 20 Br i t i sh  

dissemination of 

and inspections 

(3) The Section handled 1,321 background invest igat ions 

of United States c i t izens ,  both mi l i ta ry  and c iv i l ian ,  and Bllied,  

neutral, aad ex-enemy c i v i l i a n  employees. It handled clearances of 

- 33 - 



201 Germans fo r  standard press cards; 

i n  Germany who desired t o  enlist ia the Argr; 

Offices of the Foreign Liqrtidation CoPlmfrsioner; 

master, EUCOM; EUWM Zgxchange System; EUCOM Special Servica units; 

10 United States cit izens l iving 

1,600 employees of the 

the Chief , C&xarter- 

and 200 eqloyees,  such as teeLChers and social workers, of the Interma. 

t i o a  Refugee Organization. A new policy e r r t a b l i h d  in June permitted 

Osrmans t o  trmel OD. bttsiasss outside the U.S. Zono of &erman$. The 

Combined Travel Board, ObGUS, submittedt 7g4 names t o  the Section for 

clearances t o  travel outside the zone. 

6. Control Branch. 

The Control Branch handled ulviaion administrative matters, 

including p rocuremt ,  placement, and payment of military and civil ian 

personnel; supply of office equipment ana materials: maintenance and 

operation of vehicle$; collection and distribution of mil; super vi- 

sion ef the library; Bo special pro- 

jeets  were undertaken by the  branch during the period under review. 

and correspondence and records. 
(5) 

7. @8ratiOn8 Branch. 

a. Urganiaa%ion. The Operations Branch which directed the 

ac t iv i t ies  of  all f i e l d  intelligence agenciee in the hrapean Command 

uas compoaed of an Intelligence Section, Liaison Section, and C o u n t a r  

Intelligence Section. The hte l l igence  Section performed staff supervi- 

sion over the operations of the 7707th flfcol Intelligence Center and 

military intelligence teamsr The Counter Iatelligenee Sectioa exercised 

staff supervision over the 970th CIC Dotachme~t and i t s  smcesaor, the 
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7970tn CIC Oronp, 

b. flat-elligence Section. During the second quarter ef 1948, 

many requeste were received from the Resear& and Ara~ilysls Braneh and the 

Depastment of the m, for certain poeitive Intelligence. These ret 

quests were forwarded t o  the  f i e l d  agencies best qualified t o  obtain 

t4Us informatioa. Following are a few ac t iv i t i e s  of the Section: 

Continuing assistaace t o  p o l i t i c d  refages3 from (1) 

Czechoslovakia and coordinating the effor ts  of f i e l d  msncies In inter- 

rogating the refugees. Refugees from whom Information could be obtaiaed 

were sent t o  tne EUCOM Intelligence Center at Oberursel for detailed 

questioning, 
I 

Many of the reOugees received assistance ia obtainlng visas 

and exit-entry permite t o  v i s i t  o ther  countries. Transportation was 

provided in cer ta ia  cases. On 30 June, there were 34 faportant refUgees 

at the intelligence center, two of whom were former lieutenant generals 

of the Czechoalovakian B r q .  

(2) Approximately 80 German technical and scient i f ic  Inven- 

t ions on ideas ware received, but most 'of t h e m  were of l i t t l e  o r  no value. 

In most instances, the  originators t r i ed  t o  use their inventions t o  g d n  

favor with U.S. authorit ies,  t o  obtain passage t o  t he  United States, o r  

give the i r  ideas the protection tney could not otherwise get because 

@eraan Fatent and co-;?yright l a w s  were not i n  force In  the zoner 

(3)  A standard check form for identification was developed 

and ?riniied for use ?ay a l l  sections of the Operations Branch. 1% was 

used t o  properly identify persons who claimed t o  be employed by United 
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States intelligence agencies, and f ac i l i t a t ed  checks with f i e l d  intel- 

ligence units4 

c* Counter Intelligence Section. 

(1) A t  the request of the Chief of the  Br8Zilfati Military 

Mtssion, 59 applicants f o r  immigration t o  Brazil were checked prior t o  

t he i r  departure, The Brazilian Nili tary h s i o n  was informed t h - t  
(fd 

recorda of tne Intelligence uivlslon and local OMWS offices revealed 

no derogatory information on these pereonas 

(2) iieaiiquarsers, USAT& forwarded ilata concemlng 702 

caves in the zone, t o  the Intelligence Division and recommendad that the 

caws be eearched t o  see if they coat. ined contraband, war materiel, o r  

other evidence of tllegal act ivi ty ,  

24 of the caves but found nothing in 17 while 4 could not be located, 

and 3 were xnaccemFioIe. Tae project was discontinued in view of ite 

The 970th CfC Detachment examined 

appsrent unimportance, and the work it involve& 

(3) The Director of Intel l igence,  URGUY; A-2 ~ I V ~ S I O P ,  

uSaFE; S-2 Section, Berlin Command; 6-2 Sectfon, U.S. Constabulary; 

EUCOM Intelligence Center; 

t o  be a le r t  fo r  m y  inforraation which concerned the shipment of arms, 

amunition, o r  possible sabotage m t e r i a l  into the U,S. Z o ~ e  of Ger- 

and the 970tn C1C Detacwoenb werct nubtxrwa 

many. 
(4) A t  the requeet of the U.S. Military Attache. the 

970th CIC Detachment conducted a security check of the United State8 

Bmbassy and military attache offices i n  Paris. !I!& resu l t s  o f  the 

investigation were favorable snd co::ies of the report were forwarded 
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t o  the State Department, Department of the A m y ,  snd U.S, Pmbfissy and 

M i l i t a r y  Attache i n  Paris. 

(5) A collectioa of biogrs;?hic-l data regardling of f i c ia l8  

of countries in  the Soviet sphere of influence who traveled. within the 

U.S. Zone of Germany olas started. Tithe Allied Contact Division, EUWW 

and Combined ?ravel Board sugplied overt information on these persons 

while the 970th CIC Detachment made a more thorough i n v e s t i g d h n  of 

the i r  act ivi t ies .  

8. bsearcfi  and Analysis Branch. 
iv - -- 
a. Duties. The Research and Analysis Branch produced and dis- 

seminated intell igence required by the Commander in Chief, EUOOM, aad 

the Department of the Army. 

tical, economio and security si tuations and diasemimt ed intelligence 

through the media of Intelligence Division publications. 

'pbe W t e r l y  Military and Pol i t ica l  h;stimates of the Situation; 

bimonthly Special Intelligence summary; 

mary; 

neat of the Army; the weekly Intelligence Review; 

port en t i t l ed  Items of Intelligence Interest ,  

daily cable was sent t o  the Department of the Array containing the 

latest information regarding the drager of strikes which had developed 

It prepared estimates of the military, poli- 

These fncluded: 

the 

the biweekly Intelligence Sum- 

the weekly teleconference t o  the Intelligence %vision, Depart- - 
and the daily re+ 

Beginning 4 May 1SM, a 

i n  Germany. Among the si tuations investigated, evaluated and ht erpret ed 

by the Research and Analpis Branch were the following: 
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(1) Information var forwarded t o  the Department of the 

!say and Theater wencies regarding the extent of Communist penetration 

into trade unions i n  the U.s, Zone of brmaay and an estimate of the per- 

centage of Communist sympathizers in the unions. 

(2) P report which w m  forwarded t o  the Civil Affairs Divi- 

sion alleged that committees i n  Jewish di6placed persons carega had used 

coercion t o  collect money for the  @Fund f o r  the Protection of Palestine.a 

It wee indicalied that canp inmates were intimidated by the committees, 

which wme said t o  assess varying sums t o  be paid t o  the fund under 

threats of beatings and camp restriction. 

( 3 )  Comments were furnished the Public Safety B r p n c h ,  

Internal Affairs and hmunicat ion Division, OMGUS, regarding a surnuary 

prepred by that organization which dealt w i t h  C O " u r A i 6 t  Party in f i l t r a t ion  

i n t g  the Gqr- police. P report OEL the same subject from the GIG t o  the 

Deputy Pirector of the hte l l fgence  Pivision was also inchaded, together 

with a list of Gewan Communists known t o  be employed by vstriow special 

breach offices of OMGUS. 

(4) A biweekly report on the Greek situation, aad the Order 

ef Battle of the French and British Armies and the i r  worldydde disposi- 

tiona, were forwarded t o  the Assistant Chief of Staff, 6-2, U.S. Consta- 

bulary, t o  keep that of f ic ia l  informed of tbe current SitIui t ioB i n  &rope 

and the Mediterranean area. 

(5) The Pol i t ica l  Advisor, EUCOM, was ftvniahed vith 8 

s u a ~ a r p  of information on Communist ac t iv i t i e s  among refageera in Hesse. 



TaS report i ad i cded  that Cogumurfst effort8 t o  r ia  support i n  Eesse showed 

l i t t l e  promise of suc~eas. 

( 6 )  The Department of the Army was inforaed regarding the 

rate of production i n  the auhr coal mines and the extent of Communist 

penetration within mining organieations. 

formation furnished by the 'irector of Intelligence, OMGUS, and the Irrc 

telligence %vision of the B r i t i s h  Control Commireion for  GerpDE1139, 

2hls report was based on irr, 

b. hmerous reports and stttdiea which dealt with Communist 

ac t iv i t i e s  i n  the western zones of Germany: 

t ion i n  the Soviet Zone; 

situatioa or intelligence ac t iv i t i e s  were f o r w d e d  t o  the Depastment of 

the Army. 

Soviet policies and produc- 

and iaforaetioa connected with the Eastern 

zo'-lowing a r e  a few of these report's: 

(1) Sta t i s t ics  indicating that. 30 t o  35 percent of the 1947 

harvest in the Soviet Zone of Germany bad bean taken as reparstiona, 40 

percent of vhich wae ret8ined in Germany and the remainder sent t o  the 

&st* 
(2) A report on reparations deliveries from Soviet Zone 

industry, which indicated that approximately (35 percent o f  the production 

wae used f o r  repar&tions, 

( 3 )  A study of the status of r o l l i %  stock and t r e f f i c  data 

of the Reichsbnha i n  the Soviet Zone of Germany f e r  the years 1946 and 

1947, which support& tbe belief t h i t  the serviceability ef locomotives 

sad freight ears had decre,rsd rtxpidly i n  the last year. 

(4) A report received from the ljritlsh Army si the &tine 

concerning the Illegal migration of Germs t o  Spsin. 
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( 5 )  d report which indicated that the Soviet-sponsored 

Social is t  Unity Party (Sozialistiech e r t e i  Dmta-8 -SED) 

had organized special strike committees t o  w i d e  the ac t iv i t f e s  of the 

German Communist Party (-the Par te i  D e u W  s-I(PD) i n  

fomenting,strikes in the western zones of Germany. 

Secretar ia t  establiahed l o c a l  committees i n  Frankfurt, Hamburg, and Essen. 

The SED Central 

( 6 )  Information was submitted on radar research, coal 

mining, e l ec t r i c  power plants, and the industrial-economic s i tuat ion i n  

the Soviet Zone, as well as the production capacity of the Zeporoehe Steel  

M i l l  i n  the Soviet Union. 

( 7 )  A etudy giving a ta t i s t ica  on the mineral resources of  

the Caucasus region, and the estimated production figures f o r  the years 

p r io r  to 1944. 

(8) A r epor t  which s ta ted that nickel f o r  refining to  produce 

cathode tubes w a s  being shipped t o  the Soviet Zone of Germany from the 

Soviet Union and Sweden. 

(9) A report on the exploitation of uranium reaources i n  

Czechoslovakia; and information concerning the discovery of pegmatitic 

lodes at Panfilova Varaga, near Murmanak, s a i d  t o  contain suff ic ient  pitch- 

blend t o  warrant mining operations. 

(10) Information dealing with the  schooling of German prisoners 

of war at a German Liberation Army echo01 near Kremenchuk. 

(11) ii report that Moscow had directed a new anti-American 

propaganda l ine i n  Germany, which emphasized the ”war mongering of the 

United States” 88 compared t o  the “conetmctive e f for t s  of the Soviets.” 
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9. of Gmjntsl‘lfPAno* 5 ftuafien_ 

a. - Sa- 
(I) %e internal security situatim i n  the U.S. Zone ef 

. Germany did net change materially from the period of the previeus report, 

The merde ef Germans resc sl&;htly in 4 1 - 0 ,  although “y persons be- 

lieved that w a r  between the Western Pewere and the %viet  Unfen wenld 

come in the near f i ture ,  

of the united States towsrds curreat Soviet act ivi t ies ,  %e &” 

peop’le f o r  the first time since the end o f  the war, evinced an interer t  

In the ps l i t l oa l  f’uture o f  another country, when they heard the result8 

of the I t a l i an  elections. 

demoeratic victary in I t a l y  relieved Geman feax that I t d y  would bsceme 

a p o l i t i t h l  r a t e l l i t s  of the Soviet m e n .  

aypeareb in  @ennay in May, when between 25,000 and 40,000 Oermsns aeaoed 

werk in  the u.8. %ne 5n pmttert egainst the food ra:ion. 

tr the reduced m e a t  rartien fer the normal consumer and tho eliminatien 

Gemsno found encouragement in the firm etaad 

%e 4 r i l  elections, which resulted in a 

strikes and #tr ike threat8 

‘phey ebjected 

o f  m e a t  from tha heavy workert# supplemental ratieo card. &e st r iker ,  

which were not sanctioned by thm 2rade Unions, were carried out by 

~ornmunitat-dgainated uorks councils in Pugaburg, Kaaeel, Wannheim, and 

h i a h .  Studente a t  f i v e  tualveruities demonstrated on 15 and 17 June 

against scarcity of feed and against certain looal po l i t i ca l  issues. 

Them striker had a depressing effaot en 

economic recovery. 

currency and reclzrity holding8 90 percent and w- foremost in the  mind. 

nrsrale ead retarded 

The monetary reform a~banced  on 19 b e  devalued 



refsrm neceasaq, the  average man could not at f i r s t  see that it oseuld 

solve his  personal robleats which he placed a h d  ef the welfare of the 
lp7) 

country am a ~ h ~ l e .  

(2) %he general security si tuation i n  the U.S. b n e  ef Austria 

toek an unfamrable turn in dpri l ,  whem %viet officials atiffened the i r  

a t t i tude towards U.S. and B r i t i s h  occupation forcer, 

vehicles, and aircraft were placed under several new restriction8 In their 

U,S, personnel, 

uae of  iacheduled muter, t o  and from Vienna. Indicasions of increased 

%viet ecensmic pressure u p n  the k r t r i a n  governmmxt became evident in 

Bpril, 
F1 
'his preasure wao regarded by m a n y  h t r i a n e  as a %viet attempt 

t o  sabatimge rehabilitatfm of h t r i a  under the h p s a n  hcovery Prc*l 
(8) 

gram. 
b, Increased %viet border control decresrsd 

the illegal border t r a f f i c  from the Soviet %ne to the u,s, zone, although 

refugees freta Ctechoslovakia continued t o  i n f i l t r a t e  fnte the %one, 

croseing the 

part  of %viet seldiers tewards western mne travelers. 

" m a  the United S ta t e s rb r io t  %ne border continued at approximately 

3,800 persenrr per week during w. Many crf these were Sudeten (h"m 

from csschsslevakia, llzrs roported tbet mest ef the b e r b r  violatore, 

emopting the cseeh refogoer, entered the U.S. Zono in rearch of food. 

5 to 7 hip, the G I G  had ematacted Se9?ii illegal berder ereiasers from 

~rech@alovakia who had lef t  their croentry since the ~oaununist oeup in late 

hbrurry, 

%ose 

border loga319; reported a host i le  a t t i tude on tho 

Illegal traffie 

The average number of apprehenaiens made by the G I 0  in Jtlru 



vcu m r o x i u t o l y  3,600 persona weekly, 

of forged intertonal paasor by emigrant8 from the Soviet *ne. 

h increase was noted in the t100 

rho 

number of Volksdeutrrche attempting t e  enter the &ne from eastern sa to l l i t o  

mtater inoreased i n  Bpril and %, xhere refugees of w”a ancestry 

were national8 of Yugoslavia, Hungary, Lithuania, Peland, and tho k a i n e ,  

who fled their homelands to  eocaps p o l i t i t a l  perramtien aad forced 

labor under thmanlst gwernments. In middune, r t r i n g a t  border centre1 

measure8 wero eitablished in the boviet %one, 

the border UBI Inareasod and new regulation8 i r s u d  which required knuaa 

Soviet poliae strength on 

travelers from the western zmes t o  possess l e t t e r s  rsqaerting their pr- 

senco in the Soviet %ne, Bollowing the aumuncement of the currency r- 

f o r a  in the three woatera zones en 19 June, hrshal Selcolovsky, Csplmamler 

in Chief of  the h i s t  Zones ordered severe border centre1 ~ ~ E U B P T O I  in an 

effor t  t o  halt the flow ef o ld  currency inte the %viet  Zone* 

measures worol 

police; ( 2 )  halting all passenger rail t r a f f i c  between western end 

emtern mnos; (3) halting aZl vehicular t r a f f i c  betwoen the western 

The80 

( 1 ) .  assignment of additienal t reepi  t o  reinforce border 

~ n d  eastern sones; (4) requirimg s p e c i d  licensee for water transpsrt 

and a thereugh aearah of all rerselr;  (6) halting all pedestrian t r a f f i a  

Bcrass the border fer those peroonr helding interzonal passee issued in 

tho western mnee; ad, ( 6 )  imrea8.d control ef freight rsil trdfic,  

0. a&u?w wiudiwL h increase i n  dieerder8 between diephcmd 

persons and Gbl.laane oacurred in June, with several r i o t s  and dietubanco8 

taking place in displaced persons camps. Jewieh agencies &tempted t o  



recmi t  an8 t ra in  Jewish displaced persene f e r  service i n  the I s rae l  

Army. It was reported that coercion had been w e d  in some inatanees te  

sbtain recruits, visits ef %viet repatriation o f f i c i a l s  t o  displsc& 

persene camps catwed unrest and provoked camp inmates t e  minor acts of 

vie1 bnc e, 
(10) 

d. 'rho Qsrman %mnrunist Pafty (-h 

iachs P&ai D- centinued i ts  propaganda sgainst the United 

s ta tes  occupatien authorit ier and Bizenfa policies, SED leaders int- 

oified their  e f fe r t s  t o  tighten internal party seeurity preparatory t e  

assuming an underground r s l e  ahould this become necassary. sew party 

functienaries from the %viet  *ne were instal led te  replace lax 8r ixm 

efficient leaders. =e loca l  elections cenductd i n  Hesae 8nd Bavaria 

en &5 b r i l  indicated that the KPD had saffered considerable lesser  in 

bbth ~ollwuzrists ranked feurth in Usse, with 7.7 percent af the 

t o t a l  vote, while in Bavaria enly 2.7 percent of  the vets  WLM hmunis t ,  

In May, XPD members aad spapathigem q l e i t e d  the s t r ike situatien f e r  

communist motivea and wed all pessible pretexts te feesent a d d i t i o n a l  

s t r ikes  and larber unrest. hmmunists direoted trtt*ks against the moa- 

tary referm ui th  the usual  viclent propaganda, proclaiming it t o  be a 

betrayal ef the ororking classes ant% an a t t q t  t e  divide &"y and 

eetablish a weatern Geman rtate,  
(11) 

10, z9Wt-h CIO h8- 

a. - On M a ~ r  1948* the 97Qth cxc Detachment wa8 

desenated a major commapld of XWOM. It was inactiv :ted on 5 June and its 



personnel and equipment transferred t o  a new organization, the 7970th 

C I C  Group. 
(12) 

b. &all of h” Ni88- . Investigations of the CIC 

over a period of months indicated persons assigned t o  the Hungarian 

Reetitution Mission and the Hungarian Repatriation Miseion had been 

gathering intelligence inimical t o  the in te res t s  of the United States  

forces in  the E u r o p a n  Command. This discfosure caused the Commander i n  

Chief, E[ICOM, t o  issue an order on 15 k r i l  1948 directiag a reca l l  of 
(13 1 

these missions t o  Hungary. 

c. f s from C&81OV&j,@ . The C l C  

interrogated over 4,000 Czechoslovakian po l i t i ca l  refugees who had f led  t o  

the U.S. Zone of Germany following the Communist coup i n  Czechoslovakia i n  

la te  February. 

persons who were agents of a foreign power. 

Czechoslovakian refugee s i tuat ion had been used t o  in f i l t r a t e  approximately 

100 foreign agents into the zone, and investigations were continued. 

Subsequent investigations revealed the identity of 12 

It was believed that the 

d. h e s  Rsndled . 
closed the following cases: 

8,354 military ex i t  permits; 926 pol i t ica l  subversion; 538 other subveraion; 

523 po l i t i ca l  intelligence; 15 sabotage; 52 security surveys; 106 scient i f ic ;  

1 treason; 4 violations of JXR 380-5 (safeguarding of intellineoce); 13,753 

visa screenings; 53 war crimes; and 829 miscellaneous. 

were not available f o r  this renort .  

During April ar?d May the CIC handled and 

5 disaffection; 669 es~ionage;  47 loyalty; 

Figures f o r  June 
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u. L. 
Iha 7746th k " i c a t i o n a  Intelligence Service Detacbment c8g. 

sis ted gf a headqtlartero i n  hmkf twt ,  a laboratory in Wchst, and 0 0 "  

field statism grouped un&r detachment8 as follswaC 

furt and Ittattgart; Detachment 3, Munich, l&nberg, and Begensburg; and 

Detachment C, Berlin and Bra" ,  The auth0rig.d rtrdngth of the erganim 

sation ucu 7 efficers, 27 k i t e d  States civil ians,  and 63 l eca l  resident 

employeer. 

baas otat iea  supervisor, 

telephone, telegraph, and postal colamvraicatlenr in  support of Theater 

intelligence agencies, and phspishing investigative zLllb3yse8 through 

the laboratory facilities, 

dscumentation, photographic r q " t i o n ,  snd rmoearcb analyeis on 

eeoret inkr. 

ef'itcms v i t a l  to  tho operation ef the technical sectlon, laberatory 

sect l~n ,  and the hiring of a - u a l i f i d  personnel. 'he baas s ta t ion  at 

Begensburg was established i n  l a t e  April in response te reqwstr mde by 

intelligence egeaeiss in that area, 

a field stat ion in Beilbrenn in April in order to  give full coverage ef 

tolapbone, telegraph, andl postal csa"icat1ons t@ the 970th O N  DetacbR 

ment in Begien I ef the sone. IbQwets f e r  services were received ~ n d  

completed from the 970th OIC Detachment; 

&aiqwers, U W :  WJWM Intelligance Center: and sections ef tho 

Intell igancs ivisien. These requests were f e r  telephone, telegraph, 

Detwhment A, h a r i b  

Each detacbent was cenmnded by an off icer  assisted by a 

The laiselon originally was that of monitsring 

It was broadened t o  include ere analmia, 

%e chief probleePs encountered were supply and pmcurement 

1 ,  

%e Stuttgart  Base S t a t i m  se t  tgp 

War Department Detachment: 

3 



and postal interception; phote and dPPclrment rsproduction: production 

o f  secret inka: and the “ f a c t u r e  of rubber stamps. %ring the 

second qgarter of 19~!8, the fellswing commanicatlons were scrtatlnimd by 

intelligence agencie0 thrcmghout the colnmand: 

monitored; 

allocated; 45,271 telegraph messages exminedl 

allecsted; 3,684 postal  communications examined: and 1,166 postal 

681 telephone circuit6 

27,134 telephone calla monitored; 4,950 telephene intercepts 

179 telegraph intercept# 

intercepts dlecated. 

=* u 4 In-. S 

a. %e T112th %ropeas hn”l Intelligence Schoel 

at Oberammsrgau provided murses of Instruction f o r  intelligence and 

counterintelligence personnel s t a t l e n d  in the %eater. %e higheet 

enrollmnt in twa, yeare was reached during the quarter w i t h  360 studenta 

receiving i n s t m c t b n  in occupational intelligence, m i l i t a r y  polieo, 

1-0, and epecisl ceurees. Qradnatea in a l l  mursea numbered 307 

rtudent a. 

the Military Police Diviaion ef the u. 5, hnstabulary Schml at S e n t b  

C- Sa- In M a y ,  D b. 

fen was transferred with a a t a f f  ef 10 officers end 11 enli-ted men to  

the Intelligence ScbScL 
A 

m i l i t a r y  p l i c a  clars was Init iated on 8 

June with aa snrallment of 146 enlisted men, tho  received instruction in 

criminal Investigation Detachmant and Specid Investigatfon Section 

~eurees. 

diacontlnued with the graduatlen of  tha ninth c k  sll 29 h r i l .  

%e advamed cawwe for agent6 ef the 970th OIC Detachment was 

A now 



course wa0 being prepared f o r  personnel of the 430th CIC Detachment, which 

w a s  organize6 on l \ J u n e  1948 f o r  duty with U.S. Forces, &stria. In- 

s t ruc t ion  w s s  continued by Detachment i n  the Ilussian language, and a 

number of student officers were assigned t o  d-uty as cauriers t o  Berlin,  

Prague, and Sofia,  and on o f f i c i a l  missions t o  Austria, I t a l y ,  and 

S w i  t ze rland . 

c. W n t  o f G e m  -e Course. I n  ?by, the two-month 

Germen language course was discontinued and replaced with a new course of 

fou r  months' duration. It w8.s known as Nil i ta ry  Intell igence,  Language, 

and was i n i t i a t e d  on 5 May with 49 student6 from camp Eola3ird. &?.yland. 

The course consisted of 320 hours of conversational German, and 233 hours of 

background subjects dealing with Germany and the  Soviet Union, and i n t e l l i -  

gence and counterintelligence nrocedure. 

d. Coursa. Courses conducted at the school from 1 April  t o  30 

June and the number of graduated were: 

Criminal Investigation Detachment, 27' graduates; German Languqe, 35 

graduates; Wili tary Government, 96 graduates; Occupational Intel l igence,  52 

graduatea; Occupational Intel l igence ( t r ans i t i ona l ) ,  16  graduates; k s s i a n  

language, 50; and Special Investigation Section, 20 graduates. 

Advanced Agents, 11 graduates; 

13. EUCOM I n t u g  ence Centey. 

a. -tion 8 .  The 77'07th European Command Intell iqence Center, 

located at Oberursel, was the cornmand agency for the intel l igence exploi- 

t a t i o n  of persons and documents. The center was under steff supervision 

of the Intel l igence Section of the Qoerations Branch and was responsible 

f o r  the administrative handling of  selected individuals,  3risonere of w a r  
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and documents. 

invest igat ion and interrogat ion,  whose detention w a s  required for important 

intel l igence reasons. 

Intel l igence Group, which was composed of a chief and a s s i s t an t  chief of 

intel l igence end nine operational desks. 

It maintained a place of detention f o r  pereons under 

The operations of the center were handled by its 

The a c t i v i t i e s  of t he  desks 

were: Intel l igence administration; economic and industr ia l :  p o l i t i c a l  and 

in te l l i sence ;  s c i e n t i f i c  and technical: counterintell igence; edi t ing and 

pu’olications; b r ie f ing  and analyzing; and f i e l d  interrogation. In  the 

second quarter,  the Intel l iqence Grou published 60 top sec re t  re”% and 

78 reports  of other c lass i f ica t ions .  
(145 

b. &&qua r t e r s  Co- . The Eeadquarters Company was responsible 

for administration, b i l l e t ing ,  and t ra ining of en l i s ted  men and had. an  

average strength of 240 men. In Kay, the 5-hour t ra ining program was 

extended t o  incluae two hours t ra in ing  of four  machine gun crews and two 

r i f l e  platoons. Considerable time w a ~  Spent on %1 r i f le  marksmanahip 
(15) 

preparatory t o  range firing scheduled for July.  

c. b e n t  Sect- . The Document Section received a de f in i t e  

pol icy statement on the handling of documepts from the Director of 

Intel l iqence,  Department of the  Army. Four categories of documents were 

established d a p r i o r i t y  system f o r  shipping was set up accordiae: t o  the  

categories.  

ayproxilnately 80 ton8 of documents, of which 56 tons were shipDed t o  the 

From 1 April  t o  30 Jnne, the Document Section processed 

United States .  The only agency authorized t o  receive documents outside 

EUCOH wae the G e r m  Ni l i ta ry  Documents Section, Adjutant General’s Office, 

Department of t h e  Army. 
( 1 6 )  
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d. 4lbuIaa of . %e chief prsblem at the 

canter continued t o  be the need fer adequa_te qualified persenael. %la 

situation was made di f f icu l t  by a ruling that civi l ian intelligence 

officer8 were requ5red t o  be United States citixenta fer at least ten  

years. hcauae of this etipulation ne civi l ian intelligence e f f icers  

wero aasigned t o  the center during the second quarter. Mest @f the em 
(17) 

listed men received were npoaalifidd f o r  intelligence work. hrw 
the period under review, 17 personu arrived at the center for  interre- 

gatisn. !bey Included British prisoners ef wax, repatriates from various 

countries, and rrtatdesr pereons. In the atme period, 33 persona were 

evacuated from the center, "at of whom were released in their  OM 

custody t e  return t o  the i r  homes, and the remainder were moved t e  

other camps, 
(18) 
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1, HQ, "M, Intelligence Div, %t sf Oar- 1 liar - 30 Jl;;reo& 'phi0 
rapert is the source fo r  informatien used in thir manuscript unlees other- 
*vise indicated. 





Ohaptor ZIV 

DIBEC!COB, OF'IEUTIONS, p1;AUS, ORoAwIZA!FIOE3, BIJD TRAIBTIEIG DIVISION 

1. Ornnnigational. 

On 1 1948, the kecut ive  Branch ef OPW w a s  redesignated the 

Control Branch and the chief ef the Control Branch was deaiggted contrel 

Officer instead ef heoutive Officer. 
(1) 

On Z% May, the mQve s f  OPOT from 

Zhnkfurt t e  Heidelberg waa completed with a minimum of interruption t e  

operations, There were no change8 in miselen, key personnel e r  orgsupisao 

t ion ,  excepting that noted above, during the period 1 b r i t 3 0  June 1948. 

%he organization ef the i 8  shewn on chart 1x1. 

8. P Brnaah, 

a. &hl&mrx ~f Iw 1- of wsrka, %e w, in cooperation 

rrith OMGUS, effected the movement sf the new Germen marks from the Federal 

&change Depository in Frankfurt t e  banks i n  the h e r i c s n  and Prench 

Eones of accupation and t e  t ra ins  for Shipment ts the Brit ish zone, 'he 
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(2) 
meranent was made by trucks, The currency, printed in the sone ef the 

iaterior, ha& been ia vaults of the soreign &change Depoaitory f e r  

revernl menthe, 

Beadquartere, OMQUS, and Bri t iah  and French authorities. Personnel fer 

Plane f o r  distributing the curremy were prepared by BUoII 

handling, checking, loading, transporting and security were provided by 

~ 0 0 ~  and laOV8Saont of new marks from the depository began at 2000 bm8, 

11 Jane, and centinuod through 15 June. A eecoad delivery began 18 June 

and ended 22 June, 

b. During dpri l ,  

a number of Czechoslovakian aircraft began arriving i n  the U.S. &ne 

without proper clearance with passsngerrr and crews using t h i o  means of 

transportation ts flee Coecheslovakia. Military, commerioal and private 

a i rc raf t  were being used and EUC" Beadq-era, a f t e r  cenoultation and 

memmges frem varioum interested agencies regardirrg the i r  disposal, r b  

eeau~ended t e  the Dupartment of  the A r q  that each a i rc raf t  be considered 

ae a separate cas.. It  waa auggeeted that instructions for  disposition 

be issued to  EuoM &dquartera only by tho Dupartment ef the Army, a f t e r  

coordination i. washingtea with the 1Ur b o o s ,  %&e DapBrtment, tho 

mili tary attache ef the Czschoslsvakian &nbassy and other interested 
c 3) 

agencie~. The Department of the  Army concurred in this pel-icy and it 
(4) 

became the baais fer handling such aircraf t .  

c. U e J p  . Beczuse only air transpsrtatiem 

was used between the U.S. &ne and B e r l i n ,  WCOW HeEdquarters advised the 

Department sf the A m y  that blanket parachuta vaivsr a;athori%y had been 

given t o  USAFB t o  cever children under ten years of age and others who 



could not be f i t t e d  with standard type Darachutee on U”3 f l i gh t s  t o  

and from Berlin. 
( 5 )  

a. Field T r w  . A cable was dispatched t o  U.S. Constabulary, 

f a t  Infantry Division, @trnberg, Wetzlar and Regensburg mi l i ta ry  p o s t s  

a d v i s i w  them that f i e l d  t ra in ing  would begin i n  the bafenwbhr area 14 

A m i 1  1948. Purpose of t h i s  t ra in ing  was t o  t e s t  mobility of f i e l d  forces ,  

t o  t r a i n  combat un i t e  i n  combined operations up t o  regimental level, t o  

complete basic and small u n i t  t ra in ing ,  and t o  t r a i n  aervice u n i t s  i n  t h e i r  

basic mission. Troops par t ic ipa t ing  were: 1st U.S. Infantry Division (less 

16th  Infantry Begiment) 

Tank companies an& selected service uni t s .  

2d Constabulary Regiment, Ar t i l l e ry  ba t ta l ions ,  
( 6 )  

e. P- ions f o r  Po S W  Eme-ie s. On 13 April ,  a l l  

personnel were directed t o  wear ident i f ica t ion  tags at all times. Officers 

were t o  be issued, and keep i n  t h e i r  possession, f u l l  f i e l d  equipment in- 

cluding h e l m t s ,  p i s t o l s  and other  authorized weapons. On 17 AFril, a l l  
(?) 

major commands were advised tha t  tear 

operations and that care would be exercised t o  prevent the use o f  tear gacl 

would be used only i n  police-type 

or other irritants which might be interpreted as a gas warfare a t tack  

against  uniformed so ld ie rs  of another nation. 
( 8 )  

f. S e c u a t v  Control of Trains. Effective 15 June 1948, a new 

pol icy of securi ty  control of t r a i n s  crossing the U.S. zonal border, 

placed responsibi l i ty  f o r  checkine personnel subject t o  their  j u r i s c i c t i o n  

on German police,  with U.S. Conetabulary making only such spo t  checks as 

were deemed necessary f o r  security.  

j u r i sd i c t ion  would have t o  ea tab l i sh  their  i d e n t i t y  by proper documentation. 

This d i rec t ive  establ ished the same check procednres on t r a i n s  as exieted 

Personnel not subject t o  German oolice 
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f o r  other types of border t r d f i c .  During the period under review, U.S. 

L 

Constabulary was authorized t o  w i t h c r a w  eight border control posts between 

the U.S.  Zone, G e r m y ,  and the U.S. and French Zones of Auetria. This 

section of the border  then had t h e  same s ta tus  a8 other horders between the 

U.S. Zone, Germany and the British and French zones of occupation, Germany. 
(10) 

P. Cbck m d  Search Oneratio ns. On 14 June, instructions were 

issued .-king Post commanders the apnroving authority for check and search 

operations of the United Bations Displaced Persons Assentfy Centers and 

instal la t ions l y i x  within the i r  pos t  areas. 

could be requested f o r  the operation and i n  sucn instance, the Constabulary 

troop co”end.er was direct ly  responsible t o  the requesting post commander 

for deta i l s  of the operation. 

U.S. Constabula,ry troops 

(11 1 

h. L-17 Tme Aircraft . In  response t o  a query f rom the Department 

of the Arqy, a request was submitted by EUCOX Headquarters f o r  the yro- 

curenient and shipment of tkirty-five L-17 type a i rc raf t  f o r  the fiscal year 

1949 and the same number f o r  the  f i s c a l  year 1950. 

operations with the IC17 type aircraft were necessary t o  assess their  

value i n  t h i s  conman0 the number requested f o r  the fisca? yezr 1950 was not 

considered f i n a l .  

Because fur ther  f i e l d  

i, Civil Aviation . A committee completed- its report on c i v i l  

aviation i n  Germany during the period under review and General Clay 

approve6 th i s  report on 16 April. 

establishment of R permanent Aviation Plannine and Coordinating Committee 

end set  forth the functions and responsibi l i t ies  o f  EUCOM, USAFE, OPIIGUS 

The conmtttee reconmendei! i n  th i s  rer,ort 
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and U . S .  P O M  which pertain to civil aviation in Germany. 

by general order, this committee was establiahed, effective, retroactively, 

to 1 Fly. 

USBFE, OMGUS and U .S . P O W .  

On 14 May, 

It consisted of a member and an alternate member from EUCoM, 
(12) 

j. Trooo Reor- . Plans for the reorganization of the 1st 

Infantry Division and U.S.  Constabulary (lesa 4th Beqiment) were comleted 

and aFFroved by the Commander in Chief, who d rected that they be implemente 

a8 raGia3.y as possible. 

Anti-Aircraft Battalion and 'Xeavy Tank Battalion of the 1st Infantry 

Division, to be organized in Xarlsruhe and Grafenw8hr respectively. Pending 

/ 

Priority in the reorganization was given to the 

. receipt of T/O & E from the Department of the Army, the reorganization was 

provisional. Tables were expected in Septenber, when the reorganization 

was to be made official. 

was to give up 3,500 araces to the 1st In 'antry Division, w s  to be re- 

organized into t'aree Armored Cavalry Regiments (Light ). 

Special Troops, let and 2d Brigadds, Artillery, 91s't and 94thField Ar- 

tillery Battalions and 53d and 22d Squadrons and Recoilless Rifle Troops were 

not to be reorganized- a ? d  would. remain in their positions. 

Artillery Battalions, similar to the 94th. to be ! a o m  as the 68th and 93d, 

was to be organized at Fassen and Landshut. 

wre to be provided by the 1st Infantry Divieion. 

be assigned to the 1st Infantry Division and reorganized ae the 1st Division 

bconnaissance company. 

strength, was to become the Anti-Aircraft Battalion. All men were to be 

Under the reor~anizatione, the Consttii'bulary, which 

Constabulary, 

Two new Field 

Cadres for these battalions 

!he 14th Squadron was to 

The 28th Squadron, after material reduction in 
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franeferred frsm the 15th &gimentb the l l t h  %@meat an8 the 16th &p". 

!be EUCOM Logistics Division wm preparing plane fe r  service troops t o  

support the U.S. Censtabulary and l e t  Infantry Divisien, 

t i e n  was net t o  interfere with training and laaneuvere scheduled for  

Grafonwbhr. After IpBILmvers, the following moves by 1st Div is ion  units 

were scheduled8 

%e reorganfse. 

- 

5th yield & t i l l e m  to  Hessenthd 
7th f i e l d  Artil lery t o  Schwabach 
S d  Field Artil lery t e  Uppingen 
Tank OempanJr ef 18th Inf'antry t o  Mdingsa 
18th Infantry t o  h n k f u r t  area and the 16th Infantry 

ti0 the -berg area. 

located aa fellowa: 

The 14th Begiment (to be redesignated 88 the l e t  
hgkpent aad t e  bo composed ef the lst, 10th and 
6th Squadron) would have Headquarters at F r i t t l a r  
with bettalione at Fritrlar, Schweinfart and &burg, 

&e 86 &, hat (organired frm the 26, 4!2d and 68th 
squadrons f muld have Headquarters at h a b u r g  with 
two bat ta l iem at &gsburg and one at ~ b s e n .  

The 6th hgiment (organised from the 25th. 51st and 
66th Sqpadrons) would have ~eadquerters  at Strsubing 
with its three ba t td ion r  at Straubing, huzdshut and 
Deggendorf. 

3. i2aaauw ef : 0 E-&- 

L Various actions on the 30 June I948 
Brut<lh. 

a. 

o!CB and Manning Level f e r  EUCOM were taken during the period under review, 

tUUOIIg them the following: 



(1) Mter final decisiene were made with reference te  

strengths of uni ts ,  organizations and lnilitarg pO8ta with ~ c ~ , ~ ~  ' I v b  

aion bugan the preparatisn in final form ef the 30 June 1948 CYEB and k i n g  

Level. preposed ELTcoI( Ocouptional Troep Basie, revised as of 30 kril,  

was dispatched on the 11me day te the Department ef the &my f o r  appreval, 

Thia revised Om w a s  the result  of practical  rtudy aad rsadJustnertt ef units  

and agencies within the krnnamd te meet its miasions aad cemmitsaents. 

27 4ri1, letters were dispatched ta  all m i l i t a r y  post8 in EUCOM informi- 

them of the i r  authorieed and memning strengths, effective 30 h n e ,  and r b  

h 

questing submiesion by 15 M8y of Tables ef Distribution t o  wver these new 
( 13) 

a t rag the .  
(2) A semi-annual report eovering e ~ u  persenna military, 

U.S. &lied, Xeutral and %nuan civil ians,  - on a f i z n c t i o n a l  baais was ICI.~ 

queated by the  Dupartment ef the Anny with the first rapert as sf 30 June 

1948. &tensire worklead data and bu?get information t o  be used In the 

allecatien of personnel t o  Oreraeas  omm mends and tce aid i n  establishing 

budgets would be a par t  ef thie  report .  

mtnt ef the Army rapressntativee f e r  c lar i f icat ion of material t o  bo covered, 

&ter  a teleconference w i t h  bparb  

a meeting was held with a l l  interested staff division8 of E W X M  Headquarters, 

including the technical services, t o  discuss division of  reeponsibllity fer 

obtaining deta. wo!! %visiea wu d e  r6slprnsible fer cererege of most 

units,  (except those aasigned t o  the tecrhniaal services) and fer the final 

CQIIQibti6m ef the rrpert. 

(3) On 8 June, a request was mads t o  the Department of the 
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(s) 
ulary from 1,071 officers,  76 warrant officers, 
16,726 enlisted m e n ,  17,873 sggregate t o  1,033 
offlaers, ?a warrant officers,  15,894 enlisted men, 
17,000 aggrsgat e. 

(b) Inorease reserve manning (White) frem 179 
efficere,  39 warrant eff iccrs ,  255 enlisted men, 
473 aggregate t e  217 efficers, 42 warrat e f f h  
cers, 359 enlisted men, 618 aggregate. 

(c) 
enlietea men to  910 enlisted man. 

(d) 

w e n o t  shewn. 

&&ace the "niq strsngth of  U.S. CenstaL 

Increase remrve m a n n i n g  ( N e g r o )  frem 182 

Add a remark Qn tho last page of Perm A to 
s h e w  that t o t a s  include 'IfSIpd &though uspd P n i t E  

In the sane me808g0, the Department ef the Army was informed that the r b  

acme shown would be completely u t i l i sed  by commitments t o  be forwarded 

la ter .  A hnmind l e t t e r  Wormed the %jar humand8 of these change6 which 

resulted in E U ~ ~ I I ' S  authorfood troop coillag being rduced t o  9,946 officerm, 

570 nursea, 959 warrant officers,  104,43l enlirted men, 115,906 aggregate. 
(14) 

(4) JUJCOM Xoadquarterr wae Infomod by the Dqartment of the 

Amy that ne proviaiena were being mad. f o r  A i r  Perce off icers  in the 3lUCOM 

30 dum 1948 M a ~ n i ~ g  h v e l .  
(15) 

mr mesaage w a a  the basil f e r  relieving frm 

duty with the &my d l  Mr porcee Officers In pos1tle.I not requlrfn& &r 

J'orcer teobniaal drillr, Per poritiom requiring such techniaal u k i l b ,  

individual ram"adat ioar  were to be ruhlttsd t o  tha D l p a r t r e r t  of the 
(is) *. 

( 5 )  "pa; quarterly rlb.rganiretien cable submitted by 



H.odquartere t e  the Department of the BnnJr was eppmved ea 17 May, cleoriag 

the w e ~ r  fer activatisno, W t i r a t i o n c  end reorgsnioatiens neaessary t e  im 

plomat the 30 Juno 1948 0 rith miner oxcuptiens ef aa administrative 

nature. 
( 17) 

b o  2!”a& krlog the peried un&r revbw, a policy requizh 

ing complete revisfonr of Tablea of - I U l o ~ c e s  approximately a b  mantha 

a f t e r  the last reviafor went inte effect m e  adopted by the &pipent 

Section, OPOT. 

wancee t o  be revisal  every ninety days was discontinued, but ir cam the 

%e policy requiring vehicular psrtionr of Tables of Pllb 

Logistics Division requested that the v e h i d a r  pertion ef Tabler of 

Illlowapce~i ba revieed at more frequent periods, It  would be oallsd for  

from the using agency and revieed. A t  the close ef the period, 150 Pablee 

o f  Uowancee wore in effect f e r  the varioua rtiil1taz-y p@8ts, s ir  baees, 

instal la t ions and no~d/OBpE: units  and apprexirastely 145 %pipent end 

l4odificatioa Liete fo r  T / W  units. Werk @n the cenplete tabulation of 

items fsf oquipmsnt antbrised by ETJcOW Tables of &Llowancee, quipmeat 

b d i f i c a t i e n  L i s t 8  and specid authorisatiorr continued and was approximately 

80 peroent cemplete. 

t o  Heidelberg and ether meyes ocrcaaisned thereby, a great meaJr mvsmemt 

~rdera were ieeued during the period under review. By a general erder 
(18) 

the uhanga ef s ta t ien  of WCOM Headqwrters and Headqwtcrr U.S. Army, 

wlrope, from Pranlrfurt te Heidelberg lc18 made effective 1 June. 

Headqwrrters (Bear) aad the e f f i c r  of the Headquartere Commandsnt, XJcQM 

Hoadqpartere were discontinued the sane date. Orders were also 
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iesued t o  tbe commanding General, Hea5quarters Command, RTCOM, t o  Heidel- 

berg so that a l l  elemente of RTCOM Beadqyartere would be i n  hidelberg by 

7 June. 
(19 1 

In  accordance w i t h  a plaE t o  relocate Labor Supervision 

Companies so that each would supervise only one l abor  service company, the 

following movements were directed effective 15 May: 

1352 Labor Supervision Company, Q from hgsburg t o  Ifanau 
1963 Labor Supervision Company, ETq from hgsburg t o  k n a u  
1049 Labor Supervision Company, Rq f rom Begeneburg t o  

1918 Labor Supervision Company, 

1217 Labor Supervision Company, Yq f rom Giebelstadt t o  

1875 h b o r  Supervision Company, Hq from Earnberg t o  b n n -  

1891 Labor Supervision company, Hq from Zirndorf t o  Frank- 

1953 Labor Supervision Company, Hq from Bad Aibling t o  

Frankfurt 

M a n n h e i m  

&“e i m  

heim 

furt-Ee chborn 

Butzbach 

from “burg t o  

The 1076 Labor Supervision Coqany and the 4041 Labor Service C o m p q  

(w Labor) were directed t o  move from Zeilsheim t o  Hanau on 1 May f o r  

aseighment t o  the Hanau Engineer Depot. Various U . S .  Constabulary uni t s  

were moved during the period t o  enable them t o  make the necessary vrepa- 

rations for the reorganization and other U.S. Constabulary uni t s  were ordered 

t o  Grafenwllhr f o r  participation i n  f i e l d  training and maneuvers. 

d. Movemd s t o  Field T r w  . Movement instruct ions were issued 

t o  the Commanding General 1st Infantry Division; U.S. Constabulary; Chief 

!&artermaeter, EUCOM; Chief Engineer, ?dXJco’r4; and mrn%erg-I%rth, Wetzlar 

and Regensburs Military Posts t o  move certain designated service uni t s ,  Con- 

stabulary uni t s  and the 1st Infantry Division (mi“ 16th Infantry Regiment) 
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t o  Grafendhr for  f i e ld  training exercises. 

l a t e r  thaa 14 dpr.il. 

was directed t o  neve en er about 18 June 

all nnits were t e  close not 
(is01 

The Cemmiading General, Frankfurt Military Pest, 

Ce~rpanier A and E of the 16th 

Infantry b g i m a r r t  from $rankfurt t o  OrafonwUhr. These companies were t o  be 

the  advance party and assist i n  preparation of the regiment& bi l le t ing  

area, V a r i e ~ r  supporting unite were a l e 0  issued mawement orders t o  
(;a) 

Grafenhhr frm variow militarg peets f e r  s u p p r t  ef the l e t  lnf'antry 

Division. 

e. Balsan. .f I?- Implementing a direeti ve 

of the hnmander in Chief, all ~oolmande and Staff Division m f  EUCOM He* 

q w t e r s  amploying signifieant numbers of Germans were infermed that 15 

percent of auch peraonnsl empleyed on 1 Mareh as an ecmrpation cost must bo 

released by 210 June. since it warr net intended t e  make a flat 15 percent 

cut but t o  dis t r ibute  the cut equitably ia terms of actual wgrkload and 

current personnel util igatIon, a l l  colamsmdr were requested to  submit a rbr 

port &owing the 1 brch distribution and propred reBuctien8 to  meet tho 

new ceiling, &tor a study of these reports, civi l ian persennel autherL 

L&tioIU, effective 30 June, were issued the first weds irr  Hay. 

* 

In srder t o  

aroid wholesale dismirsals j u r t  p r ie r  t o  tho 8eadline date, it war reqpested 

that pregressive reductien be eff ected, 

f. !huuLawl U t i l i r a t i a a ,  Comparisons ameng military posts of 

psreonncsl u t i l i s a t ioa  wore forwarded t s  m a j m r  commmds and m i l i t a r y  p a t s  

i n  June. 

rimsly in use, barred upen the 3l December 1947 data. 

Yhey served aa a baeie f o r  revising the persennel yardsticks pr- 

&primeats with the 



31 March analysis w a basic for formulating personnel yardsticks were r t i l l  

being continued in cortain selected areas, ai10 revired instructicsna f o r  

the 30 June easlysir were lasued ao a resul t  ef thir experience. 

g* J b *  D - a f m  Plans f o r  the preparation ef 

the Department of the Pnry *ert  on *ereoar Personnel and Workload which 

was due 15 M s t  vore developed IB June with the fol lowing action8 takonl 

(1) Tho bogisticr Diriaion would submit by 1 @ e t  
a consetlidatsd roport covering the ’fechnical Service 
anits inetallst ionr,  which would becelae p a r t  I of the 
report. 

(;2) 
the complote report, cesrdinating with hgis t icr  and 
OPOT Diriaionr. 

(3) Queries were sent out to  the varioue command8 
reqnerting information required from them. 

(4) 
f r o m  H i l i t -  Poet*, an9 15 JUIS mula be U S O ~  to 
derive information on post arctivitier necessary t o  
tho report, 

Budget and Piscal Division weuld prepare Yart XI of  

Tho Quarterly Personnol Utilization anslyris 

h. civillcrn amplepent %a SlJCo# during tho 

period is ahown in the following l irt:  
b 

1 k 48 

e,= 
1,398 
9 . 4 5  

74 
4,611 

339,753 

us Ciriliau . . . . . 
4 E  Unaos Contract. . 
Loc8&8;11iea. . . . . 
hc&d in Germany. . . 

Tatals. . . . . . . 
hoc& bl &L#tfi8. . , 

~ 

t 
1 Jw 48 Changer‘ 

8,886 f 
1,236 
9,542 / 
5,901 { 1,390 

&d;lLsa., .L 

222,757 - 9*9961 
Gains were ahown in  b t r i s a s  and &lied civi l ians .  The increases in the 
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l a t t e r  category vere &e t o  a accelerated AG* program Snvolving the return 

the period under review, reflecting the new persennel rplthorisationa effect- 

ing a 15 percent out in such personnel. 

of the Army, the ~emmanding bneral USFA was autborimd to  activate the 

350th Infantry Begiment (lerre one Battalion) and transfer the 16th Infantrg 

( lees  personnel and sqafpnent) t e  Frdkfurt, 

15 June. 

hustria, and since UsSA wished to  have the 350th I n f a t r y  Ggiment at 

exactly the sane atrength as that o f  the 16th Infantry hgiment while in 

'Phis transfer was completed by 

The 350th Infantry Begiment rcrplaced the 16th Infantry Regiment in 

h e t r i a ,  additional modificatisns in organiaatione were requested by UsFd 

and forwarded t o  the Department of the Army fo r  appreval. 
(ad 

3. J u u a d h P t e  n u  . k i n g  the period 8 genera3 order was 

published establishing the N i l i t s r y  Posts Division as a general steff  divi- 

sion ef N C O M  Headquartere, &tablishPlent sf thia divisien resulted from 

the discontinaance sf Military Distr ic ts  and the fac t  that mili tary pests 

reported directly t e  EvCol4 &adquartera. "hie division was made responab 

b l e  f o r  the execution by military mete of pel ic ies  and directives appli- 

cable t e  the  U.S. Amy,  Ibwcope, and for effecting uniform and impreved 

standards of adminicrtration. 
(33) 

k. U m  By general orders, the T i r a t  Military Dia -  

t r i c t ,  iiq and B q  Detachment, was discontinued effective 1 w, thus com- 

Sleting the cleaing ef the First Military District. 
(A) 

'phe Mlitary 
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Liquidzting Agency, i n  accordance w i t h  the a%erational plan f o r  Evacuation 

ef Italy,” Headquarters MTOUsb, 18 

ive 1 May. 

1947, was a l s o  discontinued effech 
(a5 1 

4. shA”w of 4 
a. Increase in Training tempo was atepped up during 

the period under revfew with tac t ica l  prcrbleae snd maneuvers being mphm 

sfzed and the 1st I n f a n t q  Division undergoing intensive training at @afeaL 

dhr. The Department of the h a y  appmved the issuance of additional am- 

leunition fer f i e l d  training and these increase$ were released t o  the bt 

Infantry Division. In order t o  coordinate all artillery training, dl yield 

h t i l l e r y  uni ts  in  ~ C o ~  were placed under the  supervision sf the 

Infantry Division until 1 October, 

Field Axtillerg Battalions would raaain with the knmanding C)eneral, U.S. 

Constabulary. 

18% 

qperational control of the 91st and 94th 

similarly, the ad Constabulary %Went, lees the 66th 

Squadron, was under the control sf the Gomanding General 1 s t  lnfantry 

JJirision f e r  training parposea but, i n  case o f  need, the regiment would be 

released t o  the  %munanaiag hneral, u.s, Constabulary, upon requeat. 
(A 

b. 2kaUaGAfor SWSpdsl lr  U n i t e ,  Certain secondary un i t e  were 

a lso  directed t o  undergo special f i e l d  training and such unita were authons 

ized t o  draw weapon8 end the  neceesaxy ammunition t o  accomplish th ie  t r a b  

ing. 

pert tactical units,  were increased t o  permit the arming ef one third ef 

Ubles  of AXlewanceta f o r  ouch units, those normally eapected t o  su+ 

their personnel w i t h  r i f l e s ,  the remainder w i t h  carbines. Crew served 



weaxpuns according t0 the nature of the unit, included machine p a  calibre 

.30 as8 .50 and 4.2 chemical mrtarr 

fng for  these units was dfrected, 

A minimum ef two honre weekly trai- 
(idd 

c b  fer Bl" %rqo;lpll, The 370th and g'llrt Infantry Rifle 

b t t a l i o n s ,  Negro, were reerganisedl and ordered t o  the K i t  zingen Training 

Genter f o r  refresher training. 

include t ra ining fer secendary mir-sientr as a regular par t  of their 

t rainin& 

Their training program waa medified to 

(38) 

the Bri t ish War uffice to procure a %cognition Joarnal f a r  dietributisn t o  

al l  tactical troops in t o  assist in their training an a i r c ra f t  r(Lr 

csghi t ien. 

e. The inactivatien of the %nstrbulary School, at 

Sonthofen, was completed during the peribd under review with the transfer 

of various ceurseo t o  be continued at other ~onmrsnd Schoola, '%a rirst 

Sergeants' course vaa tranaferred te the ~c~ Sigpal S C ~ Q O ~  at hebsch; 

the Bupply Sergeants' ~ e u r s e  t o  the Quartermaster School Center at D a m  

o tad t ;  and the Wilitary police h ~ u r a e  t e  the ?3tJcoM lntelligence school at 

Oberammergcru, %%e Medieal Department waining Center, formerly attached 

t o  the 385th Station neopital in "hberg ,  

June, but the following new coursea were planed: 

wa8 discimtimed, effective a0 
(39) 

(1) A courtre in administration f a r  company officers of Beg-  
conpan.les to rtart z ~ugust at the Kitsingen Basic Training Center. 

(3) A 00urse in tank maintemance, to  a t a r t  19 July at the 



(3) A ~ o u r s e  in Property k c o u t i n g ,  the feurth class a t a r b  
ing 28 July, at the rinnnne Genter at Priedberg. 

In addition, the ~ o ~ u n l e ~ ~ t i e n s  personnel o f  the newly-formed 16th Infantry 

Begbent received individual and unit training at the EUGm signal Schsel, 



5. ibmdblw C ' a h u a b  llffsctirs PrepFRw. 

k l y  i n  April ctf 1948 the Army rsalised the need t e  increase the 

effectiveness of i t 8  assistance pregram t o  al(A, which during the f i r s t  three 

mnths o f  the yeas, bad suffered from a poet-holiday decline. h a  CPTturaL 

Affairs Uivieion of  the Wfice of Military hvernment f o r  &emany (US) 

sllpervised the youth organi~st ions and youth committee8 which were concerned 

with le isure  time ac t iv i t ies  o f  %wman youth. Military b v e m e n t  had few 

apleyees available fer the r;Td pmgram 80 the  Army drsietance program had 

been organimd and it provided many of the wrkers and fac i l i t i es ,  

Army program wao not an integral part of the UMWS program, but was a 

reparato program operating within the 

by Military hw"$nt. 

duae delinquency among German youth a d  iorplre them t o  follow democratic 

ideals, 

major commanders and the Deputy Ril i tary uoverner, General tlay said: 

rho 

structure which had been eet up 

The immediate pnrp.8er of the program were t6  r b  

A t  the %5 March 1948 conference ef the %umander i n  Chief with 

"Army a2sirtanee t o  tho hman Xouth k t i r i t i e s  pregraas 
i e  of greater iraportance at fhf8 particular time than 
ever befere, yet we have been going dovnbill  i n  t h i r  
reepect. 
srslgment of officer#,  inoLdeqpats distribut-n of dire& 
tiveo and material and general lack of in te rer t  . . . 

'here are a great many instance8 of Improper 



. . Ye a re  i n  competition with a powerful ideology 
that is  backed by great resources and which &ea not 
hesi ta te  t o  expand i t a  ldeae by forae if necessary .) .) . 
I would like everyone t o  take this  seriously aad t r y  
t o  revive the enthua&”hat we have had for this 
P=PO-* ” 

T h e  aeeond annlveroary of  the GlA was obasrved during the lest 

veek of  dpril. In his message to ou workera, broadcast over AFP 37 +ril 

1948 General rtuebner raid: 

#We have only one real  objective over here, and that is  
to create a deeent, pescle lov ing  Germany . . . The Geman 
Youth k t i v i t i e a  Program I s  uniqus in the annual8 o f  
military hietory. 
taken upon Itself the task o f  aas iot ing  the youth of  the 
nation with such BD. unselfish demonstration of democracy 
in actionmB 

b e r  before has a occupation force 

becial  radio broadcast8 marked the week and efforts were mads t o  enlist  

more volunteer workers throught the cammend. rersons intereeted were hh 

vfted t o  visit GYA centere, 

7. f i Y h a s E L J 0  0 4, C 

a. The mirslon o f  the was not t o  run 

youth centers In &“ny. I n  some inatances, however, it was necessary 

$or the Army t o  take the in i t iat ive  in order t o  get the program started,  

‘phe hmn youth Activities Section o f  the OPOT Diviaion of EUCOM Head,. 

quarters exercised staff anpervision. It received and analysed monthly 

repbrta eubmlttsd by major conrmsada. Both organired and unorganized Ger- 

m812 youths were provided with supervision and guidance; youth center8 and 



hostel8 were sportsoreb; mobile l i b ra r i e r  were provided; garden projects, 

handicraft shops, art projects, rswlng and %glish classee were orgmised; 

"mer camps were spon~ored, and recreational and sports ac t iv i t ies  started. 

staff officers made a number of inspections t o  determine what progress war 

being made. 

increasing interest  in the girlr' phase of the program. 

ment G U  off ics rs  held monthly staff conferences. 

Wive8 and daughters of members of the occupation forces took an 

Military %rem- 

e. - Pic- The hericen zorcee 

btwork on 11 b r i l  1948 otarted a ser ies  of broadcaetr on (+rJL ac t iv i t ie r ,  

rhie program was heard e s h  8% 1400 arnd continued throughout the r b  

msinder of the period under review. rilm companier in the united States 

were asked t o  donate educational filma which could be uesd for  oydpur- 

poses and a few films wore rweived. 

iaed the use of  Signal corps filmr, with the provisions that any par t s  

relating t o  a t r i c t l y  mi l i ta ry  matterr be eliminated. rh ie  was a rovereal 

of  policy on the par t  of the Department of the Army which previously had 

refused t o  permit the use o f  much f i lma.  

75 universit ies in *PO u n i t e d  States requesting that they send used athle- 

t i c  equipment t o  Gemany f o r  use in the GTA program. 

f!he Derpartment of the &my author- 

Letters were s t u b  *(, ayirroxiaataly 

c. P r o l w  The %" youth Activities 

Guide Book,# detailing the GYA mission and act ivi t ies ,  was published and 

distributed. Ppamphlet, "Introduction t o  Gy.k," giving a short  but COG 

prehensive history of the GYA ac t iv i t ies ,  was published for distribution 

t o  v i s i t o r a  i n  the command, Publication o f  a "Know How" bulletin was 



started. This bal le t in  contained information o f  use to persona working 

I 

in H A  centere or aosisting youth groups. %ere were no regular datse for 

publication but it wee iesued aa material w a a  available, 

prepared in  color en t i t l ea  "American Women, Work With kmmn Youth," and 

*American Women, You are Demcracy t o  Ilhes. Kids," appealing t o  the women 

and daughters o f  the ocoqst ion forcer t o  assist in the &"I Youth Pro- 

gram, 

the June TI & E Bulletin earried a story ent i t led "Two Y e a r s  of OYB." 

was wed as a basis f o r  regularly scheduled TI & 3 discussion groups 

Two posters were 

Soldiers uere givsn a better underrttmding of GYA ac t iv i t ies  whem 

This 
\ 

held by military anits,  

States cities were asked t o  give assistance t o  gardening proJects which had 

been started in the Military Posts. 

Junior Chambere of  Comerce in selected United 

d, -, EUCOH Headquartere granted a monthly 

ellocation o f  gasoline for oyd purpose6 which wae in addition t o  the M i l L  

tary Poet allocation which had been the only previoue s o ~ r c e  for gaeolirSe, 

15, rePresentative o f  the &man Youth dct ivi t iea  section of the WOI! %vi- 

eion of E[JCQ# &adquarters aeconapanisd 38ther &ward J, Blannagan on a 

t o u r  of 0Y.A instal la t ions and adiivfties i n  the %one, 

made this tour only a few days before his death which occurred in Berlin 

14 June 1948. 

'Axmy Assimtance t o  @AI', which hed been published by EWOM Headquartera 

5 October 1946, 

'Certificates of Amreciation' designed f o r  persona aad orgentsat ions in the 

x i t e d  States who had lent a~si8t&i,nce were printed, 

rather fiannagan 

work w a 8  started on the reviaion o f  ths basic directive, 

A booklet entit led qear'o Beet Ideas' vas published, aod 

krangemante were 

- 71 c. 



made f o r  the v i s i t  o f  Frederick Simpich, k s i s t a n t  Sditor of the National 

Geograyhic -azine, who arrived i n  the command during the l a t t e r  part  of 

June i n  connection with the preparation o f  an article on GEB f o r  his 

magaeine. 

i n  German Youth participation. 

participants was: 

These e f for t s  broucht resul ts  and there wag o. crradual increase 

The estimated number of German youth 

March, 391,596; April, 419,269; and May 537,856. 

8 .  The "Yo Youth" E'~Q&.&. 

The "Youth Helps Youth" project had been i n  the planning s t w e  fo r  

several months. A general outline of it w a s  completed during the l a t t e r  par t  

of March and wae presented at a conference of al l  WAC GYB officere, which 

was held at Frankfurt on 2 April 1948. The project was designed t o  bring 

together American and German youth groups of s i m i l a r  ages and t o  stimulate 

interest  through corresponcience. In a n  effor t  t o  arouse interest  i n  the 
(31) 

plan i n  the United States,  EIJCOM Headquarters sought publicity and enourme8 

&nerica.ns i n  &rope t o  write t o  friends i n  the United States and t e l l  them 

w h a t  was being done. American and German youth grmip  were paired on the 

basis of age, interest ,  sex and other factors and explanatory l e t t e r s  were 

sent to the American groups. Theae were follDwed by l e t t e r s  to the g roup  

i n  Americs from the German groups which were written with the assistance of 

GYA officers,  These officials kept i n  touch with the program t o  Drevent it 

f rom being used f o r  bagging, nropagandizing, o r  f o r  other undesirable 

purposes. The GYA officers of each military post, Eeadquarters Command, 

EUCOM, Brelaerhaven Port of Embarkation, and Berlin Cormnand were coordinators 

for military units within their areas, except for exemt air installations.  The 



t 

GXA officers fo r  the u.s, A i r  Porces i n  h p e  coordinated the project for 

Wierbaden Military Post and a31 air installation@. 

~ ~ -~-,&&#l, C- G w  9,  Wunmer 

Amy responsibilities i n  connection with stllllBLer camping program 
b) 

f o r  German youth were announced on 13 April 1948. l?he drmg furnished 

transportation and supplies on a loan basis and assigned personnel t o  duty 

f o r  ahort periods in connection with the camping program, ~ o n n d l y  the 

camping projects were sponsored by Gemmn-groupo o r  agencies. Army units 

were au thor i sd  t o  sponsor projects when no hrman organisations took the 

ini t ia t ive.  ft was the army commander's responaibility t o  determifie that 

the camps assisted o r  sponsored met commonly accepted standards of mora l i ty  

and damocmtic operation. 

10. W l a d s f L  GYA, 

The Frankfurt and Berlin Barter Markets produced a prof i t  of 

$38,450 which was distributed among all  major commands handling G'A funds, 

circular governing the use of nonappropriated funds f o r  G U  was published 
( 33) 

29 Bpril. 

commanders and commanders of exempt air insta.llatione. 

G U  funds were authoriod f o r  major commanders, subpost 

Commandera qppoio. 

teC boards of directors, conaistfng o f  fmm 5 to 9 members, and custodians 

for the funds. 

tion of the funds and authorisdl expenditures. 

These boards prerpared conetitutions governing the opera- 

%e cash on hand could be 

made up o f  various types of  currency, but a l l  records were kept in u.s, 

dollax values, using conversion ra ter  i n  effect at h y  finance offices, 



Quarterly 

11. 

audits were reqa i rd .  

J I? af P n r w m  w, 
In June 1948, k n y  sponsored youth centers numbered 304 and were 

-.I 

distribtrted among the comrnapds in the U.S. zone as follonot Augsburg, 21; 

Berlin Command, 11; Bremen Port of hbarkation, 15; Darmstadt, 9;  Franlt 

furt, 20; Garmisch, 6; Hefdelberg, 31; Munich, 21; Burnberg, 433 
(34) 

In June 1948 there were 81 youth hostele; 

youth groups; 417 unapproved and aesisted groupe; snd 75 unapproved 

2,217 approved and assisted 

group8 with upplicatione pending. 

were 95,461 areatinge. 

;Pul l  time in the Amy h s i s t a a c e  Program to  @A compared with 388 for the 

previour quarter. 

%ring the three months under review there 

There wore 359 member8 of the U.S. Axmy employed 

There were f ive civi l ians  employed by the Department 

of the Amy who were assigned t o  Gyb compared with eight fo r  tha previour 

quarter, On 30 June 1948 there were 449 U.S. Army volunteer workers taking 

par t  compared w i t h  1,087 reqorted during March of 1948. &though there 

had been CL decrease in the number of  troops taking part  i n  the program 

there was a larger  number of volunteer workers, including &lied and U.S. 

civi l ian employees and dependents. 

compared with 419 i n  February. Local resident and German employees had 

%ere were 832 of these workers in 

increased from 843 during the  previous c?uarter t o  1,060 f o r  the current 

quarter, 

workers. 

“here was a l s o  an increase in the number of v o l a t e e r  Gem= 

%e only change i n  the key personnel o f  the ETECM GYA Section 



occurred on 26 June 1948, when k j o r  a. M, HELnsen was replaced $’ 

h j o r  S, J. kngimelli  ae supply, transportation and act iv i t ies  officer. 

The functional organisation of GU is shown in C h a r t  IV, 
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1. HQ, EUCW, OPOT, h t  -- -30 dun 4& p 1. This report 
of operatione is the source of infomation used in this manuscript except 
where otherwise noted, 

2. .Ltr, ZQ, mCm, OPOT, 17 May 48, to CG US Constabulary, GO, 
Frankfurt Mil Post, Chief of Trans. & com, off,, Foreign &change Dqpo- 
s itory, subj: "Ops Birddog", 

3. 

4, 
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12, 
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18. ma, (30 80 44, 10 lay 48. 



19. cable SX3098, 16 %r 48, RTCOM sgd Huebner t o  CG, Hq Cam, EUcow. 
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Hq EUCOM, GO No 40, 23 Apr 48. 
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chap tor  ]cv 

DIRECTOR, LOGISTICS DIVISIOIS 

1. 1. 
The Logistics Division continued to  serve as the  coordinating arm 

of the Commander in  Chief with regard t o  all supply and evacuation opera- 

tiono for the h o p e a n  command. 

disposal of exCes8 8nd surplus supplies and equipment, the concentration 

and maintenance of C o m e  remmea, control of installatione and conetruc- 

tion, supamision of M o r  service units, maintenance of m i l i t a y  equip 

ment, and the settlement of foreign claims and accounts. 

Hain problems of the qaarter were the 

fh 30 April the 

staff supervision of industrial  police was transferred from the Provost 

krshal t o  the Logistice Division, 

the mission and organisation of  the division remained unchanged, 

Apart from this added responsibility, 



~‘Phe organisation of the division and manes of key officers at 
(1) 

the end of June, are  shown in C h a r t  v. 

supply operations were revised with the publication of s a  98 on 
(2) 

24 May. The transfer of surplus depots and sypplies t o  the  Germans  con^ 

tinued approximately on schedule. d survey of supply conditione i n  the 

.technical servicea,showed that many critical shortages would not be met 

before 1 September, or ,  in some cases, 1 December. 

f o r  tactical. w-its, and the reorganisation of the  ‘onstelmlaw, called fo r  

Training programs 

specid supply progrbms. Current shortagee in construction supplies were 

expected t o  be overcome, largely through procurement from 6.eman so~;vces, 

by 1 December. 

4, Bulk TrnPafpE to thr, 0- 

Releases to  totaled 31,863 long ton8 of surplw i n  April and 

% the end o f  M a y ,  bulk transfers totaled 45,500 11,881 long tons i n  Kqy. 

long tons. 

m e n t  of the Array, 

the United Statee. 

In M , a y ,  transfers -re curtailed by direcltion of the D e p a r t -  

ending receipt of a new list of items t o  be returned t o  

Approximately 57,000 long tone were transferred dur- 
73) 



Km F m o m ,  LOGISTICS DTVISXOEJ * 

30 June 1948 
, 

J2Quzbu L2€!3&x 
Director . . . . . . . . 
Daputy Director. . . . . 
Deputy DirBctor. . . . . 
Administrative Officer . 
Chief, Control Branch . 
Chief, Installations 

Branch . . . . . . . . 
Chief, Equipment 

Maintenance Branch . . 
chief, Plans Branch. . , 
Chief, !hoops La’oor 

Servioes h m c h .  . . . 
Chief, Supply Branch . . 
Chief, Civil Branch. (. . 

Brig Gen Williston B. Palmer 
Colonel Eugene McGinley 
Colonsf Arthur V. Winton 
Major Aubrey P. Wathan 
Colonel &dl S. Crain 

Lt 001 DaPid Priesel  

L t  col Thomas J .  Moran 
L t  Col Maurice M. Stone 

Lt 001 John H. Adms 
L t  001 I rv in  L. Alien 
Lt 001 W i l l i a m  H. Connerat 





5. aP & a m  s t o u  snptie3 Itarpa. 

The following stocke and supplies were subject t o  special handling 

and disposition during the quarters 

a. T_t%aas ta ths Units& S w  . hring April, 2,383 

long tons of excees items were shipped to the United State9 leaving an 

estimated 15,467 tons for shipment 25 April. &ring b y ,  3,401 long tons 

were shipped. Revisions cauaed an increase o f  more than 25,000 long ton8 
( 5 )  

i n  the amount remaining for shipment at the end of  h n e .  Table I 

shows the return of excess items to the United States for  the quarter. 

Table I 

REPURN OF EXCESS ITW TO TEIL: U3!l'IT;ED STA!E%S 

O r d . .  . . . 

(a) 4,870 long tons (classif ied excess a8 result o f  re- 
visions in l ists o f  items t o  be returned to the 
United States, or other circumstances). 



(b) It was eetlmatsd that t h i s  f igare  mruld be 
further reduced before 1 Jul 48, by appro- 
ximately 3,400 long tone by elimination of 
i tena determined to  be unserviceable, 

(e) 

(d) 

Additional 3,520 long tono of gas can8 t o  be 
retained for oollllnand reeerve. 

4,610 long tons classi f ied as excess. 

(e) 980 long tone classif ied aa dxcetaa. 

b* ibala& Prowrtv bv OHLC, A m y  delivertor of surplus 

property m l d  through the "ffice of Poreign Liquidation ~omiosioner ,  

exclusive of eurplus transferred t o  SPEG, total led 83,000 long tonr 
(6) 

during April and 24,000 during June, 

c. i2u"aw ta Continuing a program begun 

in August 1947, shipments of cer taln surplus materials t o  Greece and Tu=- 

key were made in  h y  1948, In addition t o  m i t i o n  and signal qui- 

m a t  shipped on board the chartered vessel "James Rllis", 24 aircraft 
( 7 )  

were flown t o  Greece and 173 t o  Turkey. 

d. t o  I-, During +ril a aeries of  shipments of 

combat material to  I t a l y  were made under the direction of tho Department 

of the Amy. %der instructions from the Department of the Army, about 230 

rail cars of material w a a  declared surplus t o  On0 for  arils t o  Italy, Moat 

of t h i a  material had been shipped by the end of June, It was expected that 

remaining shipments, consistin of 700 long tons of spare par ts ,  would 
(8P 

be completed by 1 Saptombar, 

against the contract w i t h  the Canterbury Corporation ?ontimed throughout 



the  qusrter, exespt during the time of a rail smbsrgo in May. AS of 1 

June, 113,302 long tono of ferrous scrag remained to  be shipped against 

this  contract, 
(9) 

shipment of aluminum scrap against a contract with the 

Aluminum Corporation of America (&cod) be- on 13 June at the rats of 

la0 long  tons daily, 

were opened by the EUaOM Chief Quartermaster, on 10 Hwe 
Bids on the sale  of tank scrap and aluminum ingot8 

Ths Pur* COPL, 

?lo) 
pany of Chicorgo wae awarded the contract f o r  tank ecrap at %30elQ per l o  

ton and &GOA received the contract f o r  aluninum at $269.07 per long ton. 

f. f S M m  %ring April the 

bwy demilitariged 15 aircraf t ,  4,680 long tons of ordnance Class 11 and 

IT, and 740 long tone of A i r  Forcer  laa as I1 ead I V  materiel, Over 11,000 

tone scheduled f o r  demilitarisation were withdrawn to  meet revised r e q u i r b  

ments f o r  shipments t o  the united States and t o  various foreign countries, 

h i n g  W a y ,  34 aircraft were demilitsrioed as well as 13,ZtO long ton8 of 

Orbance Glass II and IV, and 1,400 long tone of A i r  Forces Class 11 and 

I V  materiel, 

tons of Air Force materiel to  be demilitarimd, 

%I8 l e f t  only 1,770 long tons of hlnance and 3,650 long  
(11) 

Qo - Dgailitsriaation and shipment of 

captured enmy "nunition by Sfm totcrlled 22,878 tons from 11 %ril to 

10 H M B ~  and 6,008 tons from 11 Hay to 10 June. 

the stetus  of captured enany ammunition handled by STXG 81 of 10 June: 

'=e f O l l O W ~ I i g  figures show 
(1d 

Bsmaining t o  be shipped 



Aa of 10 J ~ n e ,  approximately 17,536 tona o f  sllrplor United Stater “ i t ionr  

had been shipped to  tho Ulmer Corporation in haly and 33,699 tons remained 

to  be shipped, 

-&4. 

Shipments were to continue af ter  21 J a r ,  at 1,600 ton8 

lb -vD*- on a5 March there 

remabed in Bustria z.470 long tone of declared but unsold rruplas properr. 

ty. By 25 k r i l  this had increased to  4,010 tons, having a t o t a l  cost value 

of $2,450,000. 

remained t o  be declared surplus. 

In addition, 1,000 tone having 8 cost value of $l,OOO’,aK, 

T e n  tons were declared surplus t o  OFLC 

during M a y .  OK0 sales i n  dtlstria, all made prfor t o  1948, totalled 
( 13) 

13,790 long  tons with a cost value of $7,200,000, 

6, -e T- 

A review of maJor shortages in tho teehnicaX services fo r  thie 

qmrter ahowed that Si&, Medical, chemical and Transportation had no 

current critical shortages, Qrrsrtermarter had shortagea in  refrigeratooq, 

paper and stationery, office and household furniture, and spare parts f o r  

%t iona l  b e h  hgisters an& fo r  mater iddxw3l ing  equipnent, and the 

%&mer corps waa short of at least 40 important items, 

included 35 f i r e  t r ~ C k 8 ,  38 rubber-tired tractors,  over 35,000 gallons of 

o l i v s  drab paint; 12 transformera: 80,040 pounds of roof ing  nails; U,101 

Engineer shorteger 

pouude of finishing naile; 150 000 pound6 of common 6d naila: 
(14j 

anh 48,272 

poundr o f  linseed o i l  putty. 

procurement and requisitioning from the united States, 

Suppliea were being sought through local 



7 .  Status B e s e a .  

By the end of June the program fo r  consolidating EUCOH reserve 
(15) 

levels into central depots had been completed, except for  Ordnance stocks. 

When the quarter ended, 1,324 tons of ordnance spme par ts  remained t o  be 

moved t o  Griesheim and 688 awaited t rarsfer  t o  Mannheim. 
(16) 

8. -1v s P r o b a .  

a. mts at G r a f e n w B h r  . 'Phe supply plan for  the support of un i t s  

on maneuvers at Grafenwbhr called. fo r  the establishment o f  a railhead at 

Grafenwk,  and daily t r a in  shipments of Class I and Class 111 supplies from 

the &nich Qpartermaster Sub-Depot i n  resaonse t o  daily telegrams. Class I1 

and Class IV and other supplies were t o  be requisitioned from the Regensburg 

Military Post and slrpplied t o  the railhead by truck. 

hmuni t ion)  were to  be requisitioned from the Bamberg Ordnance Depot and 

supylied t o  the railhead by truck. 

Class V supplies 

Units of the 1st Infantry Division were 

to be supForted by the 511th Qliartermaater Service Company, the 531st Tank 

Maintenance Company, the 556th Medium Jktomotive Maintenance Company, the 

7931st Ordnance Evacuation Company, the 58th Tranqortation Truck Cowany 

(q-T trucks) and the 63d 'hansgortation Truck Company (10-T semi-trailers). 

The 2d Constabulary Regiment was t o  be supported by one 0mrtermaster company, 

the 85th and 533d h h a n c e  Tank Maintenance Companies, the 12th Transportation 

Truck Coqany (2+T Trucks), and the 547th Engineer Construction Battalion 

( less  one company). 

he located at Munich t o  support the entire force. 

In  addition, one Qmrtermaster railhead company was to 
(17) 

b. Beor- o f the 1 e t  Infantrv . DfvisiQn. The reorgarti- 

zation of the 1st Infantry Dtvision approved by the Department of the Army 
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on 14 lgril 1948 addma a heavy tank battalion, three tank ee~pw~iem, u 

e* a* On 8 Juam thm Department  

Qf the Axmy authorhad the rmq..ieitioair;4g of additional tanks, half-track 

~ehIels8~ howitsers, machiam gun8 and mortar8 for use i n  the reorgaafratioa 

of the Constabulary. 

t r sks  &d mortars WCLII placed by the Chief, h3ntmce Division, 

ertimataQ that i t m a  would be available for iasua br 15 Oc$ober 1948. 

On 15 June a cable reqtlirition f o r  all but the half- 

It mm 
(18) 

6, h u n i t i o a  requiraaentr for the 

%ropean command consietod of basic l o a h  fer tac t iua l  units, a 

t a e t i c d  renemo in ampots, ma training ammunition. !be new baeie load8 

establish.8 on 16 Juno 1948 f o r  tac t ica l  uni ts  were 95 percent filled., cudl 

60 perosnt of the 15,300 long tons required f o r  t ac t ica l  reaervee aad 28 

pereent of  the 9,700 long tons fer 1949 trsfping va8 alro BD. hand, at the 
(19) 

.n4 ef the qacrrter, 

It w a s  aaticipated during thiu ea riliaarP 

q w t e r  that 80lid fue l  requirement8 fo r  the fuel 7ma.r 1 April 1948 to 3l 

. b c h  1949 would amount to  1,050,OOO astrie tons, compared w i t h  1,106,000 

tons for the preeediag yaw, 

amounted t o  199,3i28 metria tons, including 173,247 tons at military p o ~ t r  

On 19 J.tme 1948, r\gplies of eol ia  fuel  

- 86 u 



and S,071 ton. at the crommand mpply point at ae inau ,  By 1 Vctober the 

supply raa t o  be bui l t  up slightly above R 6 b b y  Bevel, A 6 b d a y  level 

would be maintained u n t i l  1 January 1949 and thereafter deereased t o  a 

1%- l eve l  by 1 A p r i l  1949. 

fD &&&Of O w e  V u  at W w v  Pa- Aa of 1 April 

1948, mili tary posts were authorlaad t o  eatablieh s t j t i on  s t o c h  o f  vchi- 

clei excepting scarce types which were t o  be reguiaitioned from the chief, 

Ordnancs Division. Stock levels  f o r  each port were limited t o  10 percent 

of the basic allowanc~ of vehicles. 

total led ~,011 vehicles, Theee were shipped t o  posts after 1 April and 

post levels were t o  be automatically maintained thereafter by shipment8 

duthorised s ta t ion stocks thur 

from ordaance rebuild ehops. k i n g  the quarter it  was found that an 

unserviceable vehicle could be replaced in  leas that  four days,  whereas 

previouely three o r  four weeks htcd been required, 
(20) 

9. Procnrwnsnt, 

Logistics Division w a s  especially concerned with the procuranent 

of construction supplies and automotive spare parts, &ring this  quarter, 

-Of C- Mat erinla, Local procurement was 

expected t o  relieve a "beer of critical shortages of  construction supplies 

by 1 December. 

1948 inoludad lumber, nails, linseed o i l ,  putty, glue, wrought-iron pipe, 

Cri t ical ly  short supplies during the second w t e r  of 

asphalt roofing,  hardware, e lec t r ic  fuses and switches, and underground 

cable. Lumber, nai ls ,  glue, wrought-iron pipe, hardware, fusee and switcher 

were t o  be obtained through procurment i n  hrac~ry, Linseed o i l  and putty 
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could only be procured from sourcell outside Gemany and pz.id for with 

appropriated funds, which were not currently available f o r  this purpose. 

Asphalt roofing was expected to  be  received from the United States by 1 

September, 

because of the 

The local procurement of underground cable was highly uncertain 
(21) 

shortwe o f  raw materiale i n  [;cnaaeay. 

curement of automtive spare par ts ,  begun on a s m a l l  scale pr ior  to  1347, 

increaeed t o  $600,000 a month in H a y  1948, exclueivs of  batteries. By M a y  

1948, procurement o f  storage ba t te r ies  had reached approxlglately 11,000 

units, valued at $zoO,OOO, monthly, Production of batteries during the 

f i eca l  year 1949 w88 planned to average 8,000 batteries monthly, a suffb  

cient  number to meet EITCOH requiremants, In the fiscal  year 1948, ovar 

one-third of tho Command's requirements fo r  spars parts were met by prol. 

curement i n  Gemmy, expecially of seeled beam headlights, t i r e s ,  engines, 

power t r a i n  units,  and batteries. Milstary aseistance in overcoming 

shortages in manpower, materials, fuel,  power, 6;nd drawings aided in placing 

the procurement of  automotive spare parts  on a steady basis, 
(a2) 

10. $ S s 

During the second quarter of 1948, supplies valued at $270,000 

were pilfered, a reduction of $26,000 over the previous quarter, and 

supplies recovered total led $26,500 compared with $66,000 worth of supplierr 

recovered during the  preceding quarter; the strength of the variouo 
( 23) 

security agencies during the first h d f  of 1948 w88 as follows3 
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w 
J-45 

11. L. 
Logistics Division wag concerned with achieving better maintenance 

throughout the b o p e a n  ~ommand, especisllg. with respect t o  ~rdaance vehicles, 

Quartermaster msteririlshandling equipment, and %gineer equipment. 

by the Inspector General and by teame representing the technicel aervicas led 

to corrective programs and improved practicea, 

Surveys 

1,197 5,356 9,280 14,194 

1,060 5,538 8,991 14,197 

12. &J&i&&wv V- 

A survey o f  deadlined vehicles by the Inspector General between 2 

and 13 Febructry 1948 indicated that too m a n y  Constabulary vehicles were 

deadlined for  lack of  apare p a r t e ,  - 88 - 



a. a1 Caum . This unsatisfactory condition was caused, 

f irst ,  by the Constabulary, through poor requis i t ionire  practices, failure 

t o  maintain authorized levels of spare par ts ,  and fa i lure  t o  equalize wear 

by rotation of vehicles and the evacuation of vehicles to f i e l d  maintenance 

without organizational repairs; second, by f i e l d  maintenance shops, through 

inadequate requisitioning y a c t i c e s ,  deadlining of vehicles i n  shops f o r  

excessive periods, and inadequate shop inspection and control; and, third,  

by the XVCOW Ordnance Division through delays a t  Griesheim Ordnance Depot 

and shortage8 of some 190 c r i t i c a l  parts.  

3 .  Corrective A c t i o n  . To remedy the weaknesses l i s t e d  above, the 

&ropean Cornrnand Ibintenance Inspection Team qave special attention t o  Con- 

stabulary units;  Ordnance inspection teams corrected deficiencies i n  f i e l d  

maintenance instal la t ions;  the Chief, Ordnance Division, expedited evacu- 

a t ion from f i e ld  maintenance instal la t ions;  an Ordnance survey of Sonstabu- 

l a r y  uni t s  determined par t s  required, and those available i n  ordnmce in- 

s t a l l a t ions  were iesued t o  constabulary maintenance shops; shortages at 

Griesheim Ordnance DgDot were decreased; ami the Ordnance 

requisitions within the .prescribed th i r ty  days, notifying 

off icers  of items on back order. 
(24) 

Depot processed 

post Ordnance 

c. Results. Szbsequent inspections of Constabulary uni t s  showed 

no fur ther  cases i n  which excessive numbers of vehicles were deadline&. 

13. commaad Automtive M a n c e  I n s a e c w .  

Command inspections of 41 motor poo l s  during the f i rs t  s i x  months 

of 1948 rated 10 a8 excellent, 17 very sat isfactory,  8 satisfactory,  and 6, 
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unsatisfactory. The average number of defects per vehicle decreased from 

13.7 during the third quarter of 1947 to  e.9 i n  the oocond quarter of 1948. 

Poor maintenance at organization level  was responsible for  95 percent of  the 

defects observed, and over half o f  these were due t o  poor maintenance by 

drivers. 

was emphasized by EXJGOW Training &morandum Yo. 1, and an intensive program 

was undertaken by USdFlE t o  improve the maintenance and appearance of  USA33 

vehicles, 

Uneatisfactory motor pools were reinspected, the trainiry3 of driverr 

(251 

14. ~uclrtsrmaalter m 3s 

By the end of June a program ini t ia ted i n  September 1947, t o  imc 

prove the m i n t  enance of Quartermaster mat srial8-handling equipment , war, 

showing excellent results. Training of operators and maintenance personnel, 

preventive maintenance, better motor pool administration and shop operation, 

and more efficient supply operations were proving effective, and the paint- 

ing snd marking of vehicles had improved. Six Quartermaster f i e l d  mint- 

a c e  shops were developed and stocked, and nine using ac t iv i t ies  were aut& 

orized t o  perform f i e l d  maintenance repairs on materials-handling equipment, 

In addition, aJ.1 equipment was bein?; registered, equipment types were being 

standardized, and tables o f  allowance were being stabliried. % 30 June 

1948 the Quartermaster Division had recovered 204 piecee of  excess and 

ullduzthoriaed equipmcmt. 
(26) 

Base maintenance rebuild operations within the kropean (h"nd 
(27)  

during the first six months of 1948 are  tabulated In Table SI. 



Table I1 

BASE UINTJ8”CE FBUILD OPERATIOPJS 

Item 

Sedans, l ight  . . . .  
Sedans, medium. . . .  
Carrier? cargo M29. . 
Truck, z-ton 4x4. . .  
Truck, 3/4-ton, 

l+-ton ( a ~  types) 
Truck, &ton 6x6 

( a l l  types) . . . .  
Truck, 4 tOn and over 
Truck, 4-5 ton, tractor 
Truck, tractor M26A1, 

wjeemi t r a i l e r  MEA1 
Trailers t% semi- 

t r a i l e r s  types) 
Combat vehicles . . .  
Tractors, Hi-speed, 13 

ton, E . . . . . .  
Dollies, t r a i l e r  con- 

verter. . . . . . .  
Engines (all types) . 
Transfer cases, 

(all  types) . . . .  
Transmissions 

( a l l  types) . . . .  
Axles (all types) . . 
Tires ( a l l  sizes) . . 
Tubes ( d l  sizes) . . 
SBL Groups “A” and tlB” 

consisting of auto- 
matic and semi- auto- 
matic weaFons, such 
as r i f l e s ,  machine 
guns and other small 
arms. . . . . . . .  
sis t ing of l iqht  and 
medium f i e ld  ar t i l l e q  
weapons . . . . . .  

SNL Group “Jf’“, f i r e  con- 
t r o l  equipment. . .  

S S  Group “CH con- 

F i r s t  
roduct ion 
b.l e c t ive 

300 
33 
3 

1,200 

773 

1,401 
204 
221 

10 

237 
16 

12 

45 
5 , 248 

2,428 

3,040 
6,149 

43,825 
19,100 

40,374 

56 

6,067 

250 
23 
3 

1,200 

844 

1,344 

211 

10 

236 
16 

12 

45 
5,091 (d)  

1,541 (a) 

2,583 (d) 

70 (h) 

4,059 (a) 
45,109 
19,462 

36,250 (d)  

47 (a) 

325 
72 
0 

1,200 

980 

1,696 
225 
250 

24 

688 
15 

7 

0 
5,098 

2,178 

2,840 
6,149 

38,996 
15,750 

21,328 

37 

rter 1948 
?roduc t ion 

224 (a) 
62 (a) 
0 

1,200 

1 * 090 

1,621 
115 (c )  
250 

4 (b) 

609 
15 

7 

0 
4,766 (a) 

1,767 (e) 

2,764 (e) 
3,666 (e) 

41,796 
17,242 

12,291 (f 1 

37 

5.259 
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k r g a n i e a t i o n  of shop f : -c i l f t ies  and enforcement 
of higher standards slowed production, 

Nonreceipt of parti0 and assemblies requisitioned 
from .P slowed production, 

Shop chang-over from cargo to wrecker trucks 
slowed production. 

Lack of unserviceeble i tma at rebuild shaps, 
due t o  slow evacuation _ _  from the f ie ld ,  delayed 
prodnction. visits by technical repreeentatives 
o f  this headquarters t o  lower maintenance echa. 
lons 
i tme .  

had improved evacuation of unserviceable 

Food strike o f  German employees i n  h i c h  area 
slowed production. 

Beorganisation of  shop f a c i l i t i e s  and i n s t d l e c  
t ion of new equipent slowed production 

During this quarter base maintenance (rebuild) f a c i l i t i e s  for 

Ungineer mechanical equipment comprised the H m a u  &gineer Base shop and 

four Geman-staffed shops, each aupervieed by a U.S. civi l ian master mechanic, 

and employed a t o t a l  of 7&3  person^. 

nznders t o  assume f ie ld  maintenance reaponsibilitiea on 1 July. 

Steps were taken t o  assist post c o b  

8. fi P Production of rebuilt  equipment ’ 

was retarded by a lack o f  experienced German mechanics, by the uncertain 

flow of spare parts from the United States, and the necessity f o r  changing 

methods ana equipment i n  German shops. 

replen=ement from JonlleLry t o  dune 1948 was 62 pieces of equipment. 

The average monthly requirement fo r  

The 

production of rebuilt  equipment by be,ee maintenance f a c i l i t i e s  between 

October 1947 and June 1948 is  shown i n  the following tabulation: 
(28 )  
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EqTJIPMENT REBUILT BY BASE MAINTERAMCE FACILITIES 

AarI  MeV 
I 

b e  of e w t  Jtan, 

Compressors . . . . . . . .  
Cranes. . . . . . . . . . .  
Generators. . . . . . . . .  
Graders . . . . . . . . . .  
Rollers . . . . . . . . . .  
rractors. . . . . . . . . .  

Totale. . . . .  '. . . . .  
m 

5 
23 
25 
15 

72 

194? I 1948 

4 12 
18 9 
21 31 
5 7 

1 0 0  
3 2 9  

50 68 
10 

The command reserve level  was se t  at 1,453 pieces o f  ecpipment f o r  1 July 

1951. A t  the end of June 1948, 196 of these pieces were i n  stock. Acqui- 

s i t i o n  of the res t  wae made uncertain by the nonavailability of aTpropri- 

ated funds with which t o  procure epare par t s  f r o m  the United States.  

b. &la Q m c e  Proerm . To enable post commandere t o  

assume Engineer f i e l d  maintenance resDonsibilities on 1 July 1948, action 

was taken o r  planned as follows: 

(1) One c iv i l ian  m e t e r  mechanic w a s  $aced on temporary 

duty at each post and subsequent a r rqemen t s  were mde f o r  the permanent 

assignment of these mechanics; 

(2) The EUCOM Engineer School, during the year ending 30 June, 

trained 94 Army personnel as mechanics and 216 as operators and 104 Germans 

as mechanics and 60 as operators; 

(3) Posts were authorized t o  sulmit emergency requisitions by 

teletype (TWX) and t o  procure otherwise nonavailable par ts  from local  cources; 
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(4) The chief, h g i n e e r  Division, EUCOM, maintained direct  

l i a i son  with post maintenance organizations; 

(5) The Post Engineer instruction team vis i ted each post to 

assist in establishing correct maintenance procedures; 

( 6 )  A winterization program w a s  undertaken to  provide adequate 

heat, light, power, and hard standing f o r  all poet engineer maintenance 

f a c i l i t i e s  by 1 October; 

( 7 )  Qualified military personnel snd equipment made surplus by 

the inactivation of  b i c h  and k i n  Kastel supply and maintenance p i n t s  

were t o  be distributed to military posts; 

( 8 )  A commandLlvide'inventory of  engineer equipment, by make 

and model, was to be made by post engineers i n  July, for  use as a 'Dasis 

f o r  revised spare par t s  stock levels  and f o r  requisitioning from the United 

States, 
( 39) 

17. bv EUCOM, 

Betweea April and June 1948 there was a decrease i n  a l l  types of 

instal la t ions held by EXJ(;OM in occupied Germany except family quarters, 

which showed a sl ight  increase due to requisitioning for Kauf'beuren A i r  

k s e  and conversion of bachelor quarters into family qpartera at other 

posts. Installations held by type, end the number forecast f o r  311 

December, were as follows8 
130) 



B s r  racks . . . . . . . 
H q e  & &dm Bldga. . . . 
shops. . . . . . . . . 

18. “he EnP-r c w -  Mab;taPaPta P v .  

The %opean command construction program f o r  1948 was estimated 

at a6,400,000 maahours, including ~3,izoO,OOO manhours o f  major constnrca 

t ion and 3,@0,000 maahours of  minor construction, By “parison, the 1947 

program had t o t a l l e d  36,035,000 mathours, 

progrem had been 38 percent completed. 

“ h o u r s  of major construction would have to be carried over into 1949, ba- 

cause of labor end eupply shortages, weather conditions, and the long time 

nature of certain projects, 

was devoted t o  the ralocating of headquarters ma weir personnel at EeL- 

delberg, Frankfurt, erad Stuttgr:rt (82 percent), support for  USUE, includr 

ing construction of landing etripa ( ;~3 percent), simps and depots, exclusive 

of  US^ (4 percent), and construction on trsining centers and training 

areas, (la percent). 

By 8 June 1948, the current 

A t  w a s  eatimated that some 4,500,000 

(51) 
linety&ne percent of the current program 

8. 1 As of 12 May approximately &0,00 

manhours of  the z,al9,OOO manhour progrem f o r  Heidelberg Military Post rbr 

aained t o  D e  completed. 

160,090 “hours per month with an expected increase to 185,000 laanhoure 

By 1 July the labor potential was estimated at 



by -t. &gineer labor included the 252 bingineer Construction Bat- 

lion (16 off icers  and 322 enlisted men), four displacedrperson conotrW- 

tion companies and one depot company (1,050 men), while an additional con- 

atruction company (a) w a s  scheduled to arr ive about 1 July, 
( 32) 

b. at D U  . Bequirements f o r  - 
covered storage space at Mannheim Ordnance Depot increased by 342,000 

square feet ,  aa a resul t  of release of a laxge part  of the depot t o  the 

krmaas and shipments from other depots. % the end of the quarter 152,000 

square fee t  of storage space had been completed and the remaining  con^ 

struction w ~ a  7 percent completed, 

c. at . The construction of 9 camps 

at *afendhr Training Center waskgun on 4 March 1948, Work essential  

t o  permit the occupancy of dl1 but two camp8 was completed prior t o  15 May. 

Over 360,000 “hours, excluding troop labor,  bad been expended on thie  pro- 

j e a t  by 30 June. Improvement o f  the grounds at eafenwdhr was estimated 
( 33) 

t o  require 200,000 manhours, of which only 2,500 had been expended by 30 June. 

German agencies were authorised t o  remove scrap not required by the h y  and 

brick8 and atone Were t o  be used for road repair. 

a. of V- On 3 Hay 1948, L o g i s t i o s  

Division approved a 175,000 manhour program f o r  the reha’oilitstion of 35 

buildings at V i l s e c k  h e r n o ,  a former IP camp near Grafenwdhr, t o  provide 

winter shelter at mini” standards f o r  1200 troops. PS o f  30 June, only 

7,ObO manhours had been completed, due t o  the higher p r io r i ty  of the ha- 

fenwohr camps projects. 
(34) 
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e. Force Ins- 1Jo o p e r a t i o d  changes 

resulted from a Department of Air Force cable of  1 June 1948 advising 

U S m  that responsibility f o r  repairs snd u t i l i t i e s  f o r  building8 and 

grounds at ~SAl?E installations had been transferred from the Department of 

the Army t o  the Department of Air Force. 

the Budget and Fiscal Director subdivided the budget of appropriated funds 

As a result  of the cable, however, 

betveen A i r  Xorce and Ground Forces. 

remained with EUCOM, which iswed t o  the A3r yorce on a requisition bczsis. 

f inds for procurement in GerHleny 
(35) 

19. Wor sluaaim U u  

During Mmch 1947, Labor Sqervis ion centers and Labor &pervision 

Companies (US personnel) were assigned t o  the major commands on the basis 

of the n-xtber of q l o y e e s  to be supervised. d study of the manning level 

end occupational troop basis fo r  the fiscal year 1948 showed that 1083 

l a b o r  supervision o f  two officers and f ive enlisted men would be available 

t o  superviae each labor  service com- (m) and each induratrial police 

d i s t r i c t  of approximately 300 employees. Twenty-three additional labor 

supervision compaies were activated and assigned to comrmnds f o r  supem 

vision of designated l abor  service COmp€~?IietB o r  induetrial policm districts. 

Existing labor  supervision centers were discontinued on 30 June and each 

post was authoriped peraonnel for the establishment of a labor supervision 

staff section to  perform functione normally accomplished by labor super- 
(36) 

vision centers. These sections were advised by Logi s t i c s  Divislion c o b  

cerning the administration, operation and ut i l iza t ion  of  labor supervision 

units,  orgcinized Pbr service units,  and induetrial police. 
(37) 
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20. OrnnninAd Labar S mPje e Un~uIa. 

Labor service units, which were organiged, mobile, and composed of 

Polish and B a l t i c  displaced persons, were of two types: technical labor 

5 556 
a a4 
7 640 

32 6,000 

companies and c iv i l ian  guard companies. 

except those assigned to USi@E and do= w a s  to be permanently supervised 

Xffective 1 July each company 

56 10,349 

by a labor supervision company designated by EUCOM Headquarters. h i t s  
(38) 

2 449 

and the i r  strength are  &own in table 111. 

6 1,066 

Table 111 

OW& I= LBOB SBRVI CE UNITS 

36 7,644 

6 7 65 

IS Occupied Zone, 

" . . . .  
Others. . . . 

Totals.  . . 
hrmany: 

45 8,991 

3r-e (MN) 
Displaced 
Persons. . . 

German. . . . 
Totals. . . 

GBBBlD 'PO'EBL . .  

US Occupied zone, 

u s m . .  . . 
Others. . . . 

Totals. . . 
Germany: 

France Wz) 
Displaced 
Persons. . . 

German. . . . 
Totala. . . 

GBAXD TOTAL. . 

Tech Cas 1 Civ Gd Cor 

0 0 I 9 1,229 

8,991 

9 

45 

To t a l e  
No. a trength 

9 1,229 
72 14,480 
81 15,709 

5 556 - 
7 640 

88 16,349 

8 1,515 

81 16,635 
- 

6 765 

9 962 
u 
90 17,597 
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?he overall atrength of labor  service companies in the us occupied gone of 

Germany waa planned t o  average 15,000 during the f i s ca l  year 1949, To re- 

main within this ceiling, guard strength had t o  be reduced while tschnicd 

labor  units, required t o  complete essential construction, were being ixh 

creased. The mobility of l abor  aervice companies M e  i t  possible t o  

provide labor in emergencies, as in the loading o f  freight f o r  the Berlin 

(39) 

airlift. Labor service personnel were required to  a t tend four hours of 
(40) 

k g l i s h  classes each week. 

labor aervice personnel qualify f o r  himigration to  the unite& States. 

This training waa a lso expected t o  help 

Staf'f supervision of the industrial  police was transferred from 
(41) 

2he distribution of industrial  

i n  the following tabulationt 

ol ice  a8 of 31 March and 30 June i e  ehown 
(42Y 

Frankfurt Military Post. . . . . . .  
brmisch M i l i t r r r J r  Post . . . . . . .  
Heidelberg Military Post  . . . . . .  
Munich Military Post . . . . . . . .  
IJbnberg Military Post . . . . . . .  
Begensburg Mili tary Post . . . . . .  
Stut tgar t  Mi l i ta ry  Post. . . . . 
Wetltlar Mil i ta ry  Post. . . . . . . .  
Vhltburg Military Post . . . . . . .  

T O t d 8 . .  . . . . . . . . . . . .  



A revised training program inst i tuted in th i s  period increased the hours 

of instruction i n  ama, %gliah and inter ior  guard duty, and decreased the 

tours i n  physical training. dprogram was conducted to  improve the morale, 

discipline and sppe%rance o f  industrial  police, Lapel insignia and in- 
( 43) 

dustr ia l  police badges were scheduled fo r  delivery i n  A u g u s t .  

22. yprk S . i m o l i f i c a t i o n *  

10 improve the u t t l i aa t ion  of personnel i n  EWOM at permanent 

depots and technical service installations,  EUCOM hadquarters arranged i n  

W c h  1948 t o  i n s t i t u t e  a w o r k  s i q l i f i c a t i o n  program. Three Department of 

the Army consultants were sent t o  E'UCOM and worked with the Logistice Divi- 

sion from 4 April 1948 t o  23 June 1948. 

f i r s t - l ine  supervisiors (those who actually supervise workers) to analyzs 

The pro@sed program was t o  teach 

distribution of work in each section o r  unit, t o  analyze processes or methods 

used, t o  meaaure work performed, end t o  think in  terms of improved perfor- 

mance. 
( 4 4  

a* LATI111Pthe oraundvnrk_ A p i lo t  study was made at "ich c;Fr 

Sub-depot i n  April 1948 t o  determine adaptability of the ULtype program 

t o  IRJcoM problema. 

lated into Cerqran. 

ds a result ,  training materials were revieed and trantpl. 

N e x t ,  a two-day orientation course f o r  representatives 

of the technical services, and a 14-day training course f o r  work 

f ication t ra iners  from EUCOM depots and technical installations,  were con- 

ducted at the EUCOM Beadausrters. 

tions,  these trainers instructed additional perBonnel, preparing them to 

train 200 t o  3oO f i r s t - l ine  supervisors. 

smaller instal la t ions were trained bg other experts at the same time. 

simpli- 

kt each of  the larger depots asd installa.. 

xirst-l ine supervisors at the 
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b e  ! ikauug at DBpot Leva,  A t  the conclusion of the courses 

at EUCOM Headr,uarters for depot trainers, a team vis i ted each depot t o  

O r i e n t  depot commtandera and staffs and t o  assist in star t ing SUperViSOr 

training. 

depots under the chiefs of technic& services and was t o  be l imited to 

these installatione for approximately nine months, 

The program w a s  beg” at all nine major E W O M  depots and sub- 

c .  lilesul.ts at P i l o t  Inatnllatian . At the Nunich W Sub-depot 20 

first-line supervisors were trained under a small-scale q e r i m e n t d  program. 

This p i l o t  study, covering only a portion of the inetallation, resulted in  

cravings estimated at ?8,0aO manhours and 155 miles of walking per year, 

Mer8 operation, security and guard act ivi t ies ,  personnel records, aud ib  

ventorfee were a l s o  improved, 

Economic integration of tne Saar with France was followed by an 

agreement o f  the hench, Brisieh and U.S. m i l i t a r y  governments defining 

procedures for  trade Detween Bieonia and t&e Sam, under th is  agreement, 

future h;Ul;UM procurement in the Saar was t o  be tarough licensed export  

agencies, on a foreign trade basis. The S a m  MLB t o  deliver t o  aizonia 

and the French &ne the fol lowing quarterly tonnages of hard do&, t o  be 

paid for i n  hichemarks baaed on equivaLent prices in the Bubr; 
(45) 



1 I 
Second Quarter 1948 . . . . . . . 8;25,&0 tonu 
Third Quarter 1948 . . . . . . . 577,750 tons 
Pourth Quarter 1948 . . . . . . . 330,350 ton8 
Firs t  Quarter 1949 . . . . . . . 8a,500 tons 

The chiefs oi services reviewed the i r  comitments f o r  procurements i n  the 

Saar, in  order t o  arrange ror cancellation i f  eippropriated funds were not 

available for pqment, o r  i f  the cost of  procurement had Incressed UIL. 

reasonably. 

On 18 June aa agreement signed by the United States aind United 

Lingdom mverments provided for final settlement o f  post-World War 11 

U.S. drmy and A i r  Jforce procurement l i ab i l i t i es .  ‘the agreement covered a l l  

United Kingdom governmental claims agEinst the A m y  rad A i r  Force for 1946, 

except f o r  m i n o r  exceptions regarding petroleum products; a’ll s i m i l a r  claims 

by persons resident o r  carrying on businers in the united Kingdom or its 

colonial dependencies, through 31 December 1946: and all U.s, Army and A i r  

Force claims against the united Kingdom lioverrnnent throughout the world f o r  

the period a March 1946 through 33 December 1946, except f o r  mtnor exc.aptions 

regarding petrolerum products, 

na t iondls  amounted to $4,228,914; 

$1,087,695,1a. 

bursing uffice, =GUM, t o  the United kingdom kvernment, 

Yotal claims by the united Kingdom and i t s  

U.S. Amy and A i r  b’orce claime amounted to  

%be balance of $3,135,318.88 waa paid by the central  DiclL. 
(46) 

35, B s 

rhe b u l k  rettleroent signed by the h i t e d  States and Belgium on 



10 #arch 1948 aad provided that 81,800,OOO would be withneld from the U,S, 

payment pend5ng settlement of a claim against the B e l g i a n  crovernment for 

proceeds from the sale of abandoned U.S. Axmy lnaterial other than scrap. 

On 11 June, the Dapartaent of the Army advisad rieadqtartera, EUCvM, that 

the claim wai invalied and directed the payment of the mount in question, 

tral Disbursing ufxfcer, 

60, 1- u 
in accardanoe with a policy inaugurated i n  pebrury 1948, deli- 

quent atcounts not collected by the post commander within 30 days were to  be 

investigated 

should b e  a d d  pecuniarily liable, 

a board of oSricers t o  determine mether the post cornrnauder 

uf 149 board reports wp t o  30 June, 

l i a b i l i t y  was areeased against e poet commander o r  member of his 

14 instances. 

s taff  in 

Liabi l i ty  in twelve other iaetances was t o  be similarly 

mseesed, if the Gnief o f  Finance was u n a b l e  to  cohect kne amounts in 

tine united StietoPr, xhe reaaining accounte were paid prior t o  tne end of t m  

quarter. aetween February and b y  there WBS a steady reduction i n  the 

numoer of delinquent WcOllrrts, un d) Macn, delinquent accounts included 

04 commissary accounts and 476 o i l i e t e ,  wagea and meals acmuuts, ab) well 

a8 81 accounts referred t o  boards on that date. 
(48) 

GI. uf&mg AiZ- u S, %orcee -, 

Durln- th*a -eriod it  was Iurura tnat many Gex"a  were deliberately 

S l O W  i n  billing EUc@d f o r  akqplies and services, i n  cashing orders of pay- 

ment, and i n  f i l i n g  c l a i m  for t o r t  and for the use anb occupance of  real 
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pr9e r t ;p .  

a currency reform, OMGUS established t i ne  l i m i t s  on the f i l i n g  of most types 

To end these delays, which were besed on hopes of p ro f i t i ng  from 

of claims. I n  addi t ion,  orders issued by EUCOK before 15 ATril 1948 were t o  

be presented f o r  payment by 15 June. 

1 July 1947 were t o  be s e t t l e d  through local c i v i l  adjudication. 

a r i s ing  after 1 July, except i n  the case of t o r t s ,  were t o  be handled 

through the affected service at post  or i n s t a l l a t i o n  level .  

be hannled by the E'UCOM Judge advocate Division. 

C l a i m s  based on occurrences F r i a r  t o  

C l a i m s  

T o r t s  were t o  

MISCEWaOUS SUiivEYS AND SERVICES 

28. -OD hag3 era  Que s t i o w .  

A qyestionnaire used by the  Deputy Inspector General o f  the  United 

S t a t e s  Army showed d i s sa t i s f ac t ion  with troop quarters and sani ta ry  f a c i l i -  

t i e s  i n  cer ta in  u n i t s  i n  the &ropean Commd. Headquarters EUCOM under- 

took t o  investigate the unfavorable comments and t o  improve conditions where 

necessary. T#e correct ive program put into e f f ec t  i n  b y  resulted i n  mving 

of some units t o  be t t e r  barracks, iqroveraent of l ightin? and heating facili- 

t i e s  and in s t a l l a t ion  of t o i l e t s ,  showers and washbowls. Units affected by 

theee improvements were located at Munich, Regensburg, Kitzingen, Berlin,  

Frankfurt and Stuttgart. Adverse comments submitted by cer ta in  un i t s  at 

Narnberg, Bremerhaven and BeA T8le were found t o  lack ju s t i f i ca t ion  f o r  

fu r the r  action. 
(49) 

lP 
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29. b&Lrg~& C r a t b  o f H o u s U  G O O d 8 .  

I 

A t  the end of 1947, unsat isfactory packing an& crat ing of house- 

hold goods f o r  sh ipmnt  t o  the United S ta tes  w a s  found to  be causing undue 

l o s e  ani! damage. Corrective ac t ion  included the followiag: 

a. Supervision by senior MCO's;  

b. Eetablishment of a crat ing and packing course for mil i ta ry  

personnel, at the EUCOM Engineer School, and the t ra in ing  of 77 indigenous 

personnel i n  a spec ia l  packing course; 

c. Inprovement i n  gacking instruct ion8 and. the use of stronger 

boxes ; 

d. Experimentation by the  Chief of Transportation and the  Chief 

of Engineers w i t h  regard t o  the  use of large f r e i eh t  containers; 

e. 

f. 

Inveetigation of spec i f i c  c o q l a i n t e  of loss and damage; 

One-week v i s i t s  by an  Engineer t ra ining team to  post  pacMng 

shops to  observe operatione and o f f i ce r  instruct ions;  

g .  Inspection of post packing shape 'by the &ropean Command 

Maintenance Inspection Team, followed by di rec t ions  f a r  improving adminis- 

t r a t i o n  and methods. 

30. Provisfon of Dental S e r v u .  

On 8 June 1948 there were 74 dental  c l i n i c s  i n  the European C o w  

mand, including: 14 i n  A r q y  hospi ta l s  and 60 i n  dispensaries. 

30 April  there were 141 dental  officeEs on duty, of whom approximately half 

were Slpp graduates; 85 enl i s ted  technicians and a s s i s t an t s ;  s i x  Department 

of the 

enrployed ass i s tan ts .  

As of 

c i v i l i a n  clerks;  37 U.S. c i v i l i a n  hygienists; and 181 locally- 

The Deyartment of the Army advised Headquarters, EUCOM 



that lack  of replacements vould reduce the actual strength t o  66 dental  

o f f i ce re  by 31 October 1948. Because o f  the shortage of personnel, all 

e lec t ive  den t i s t ry  waa discontinued and i t  became impossible t o  conduct 

dental surveys of small outlying organitst ione.  In addition t o  troope, 

approximately 44,300 dependents and c i v i l i a n s  required dental  service,  

cause of the shortage of U.8, den t i s t s ,  the Ohief of the Medica3 Divisfon was 

authorired to employ Germ= den t i a t s  t o  complete the  staf'f serving the  

m i l i t -  and to provide -tal serv ice  for dependents and Department of the 

B e  

drmy uiv i l ians .  Personnel not authorised dental  se rv ice  

eapense were to  be charged $1.75 per  treatment, plus the  
(50) 

at government 

cost  o f  su-p-pl ies 
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Chapter XVI 

DIBh;GTOB, CIVIL BFEUPS DIVISIOH 



, 

Chapter xvf 

DIB(ECTPOB, CIVIL Al”8AIRS DIVISIOH 

1. oenerLll. 
No basic change was made in the arissfon o r  organioational structure 

of the C i v i l  Affairs Division during the ApriLJune quarter. 

L. Harrold continued ae Director, w i t h  COT, G, V. Sottong a8 Deputy Di re*  

to r ,  

and position t i t l e s  were made without change o f  f” t iom. 

Branch wae redesignated as the Control Branch, and the positions of &si* 

tant t o  the Director an13 &ecutivq Assistant were replaced by the positions 

of Administrative Assistant and Assistant Control Officer respectively. 

Col, D. 6, Witmer, formerly Executive, became Division Control Officer, 

Cwt, B. L, Bobinson, formerly desistant &cecutive, became Assistant Control 

Officer, and Maj. a, E. Neimerr Jr., formerly desistant t o  the Director, 

Brig, Gene % 

By division l e t t e r s  o f  14 and 21 April, certain change8 o f  designations 

The Executive 

Lt .  



(1) 
became Administrative desistant, There were no other changes in key 

pf%SOXJXJd, Zb.e organisation of the Division i s  shown i n  Chart vf. 

2. dk2muWw S a  of Branch. 

As planned at the time of i ts  establishment in biarch, the locounting 

8ectfoa of the Logistics Branch completed its short-term task i n  April, and 

was discontinued as e eeparate group. Personnel were consolidated with the 

Logist ic8 Branch. 
(2) 

3, MWe H m ,  

%e officers of the Civ i l  Affairs Division were moved from Zrangfurt 
( 3) 

to Heidelberg on 7-8 June 1948. 

4. P ! h z m a w d S t r ~ .  
%e t o t a l  personnel of the division was redwed s l igh t ly  durirrg the 

4riWune qoarter. hmpasative strength by various crategorieo between 31 

Xamh 1968 and 30 June 1948 i o  shown below. 

Officers ( e s s i g n d .  . . . .  
officer8 ( a t t a d .  . . . .  
Enlisted personnel 
(assigned) . . . . . . .  

Allied and X s u t r a l  c ivi l ians  
(assignea) . . . . . . . .  

L O C ~  personnel (assign&) 
Lo& personnel (attached) . 
PcIm personnel (attached) 
kerfcan h d  Croos 

u. s. C i v i l - 0  a (  8SSigXled) . . 

(attached . . . . . . . .  
‘ fP0tdS . . . . . . . . . .  

1 k h  1948 

32 
0 

57 
26 

14 
21 
0 
l2 

1 
.162 

30 June 1948 

30 
3 

52 
25 

13 
16 

5 
0 

1 
145 
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a. Diaonraianrbp-oUEpr P , !he sixth part  of the F i rs t  

Session of ~ C f m  was held at Geneva 4-12 May 1948. A repreeentstive of the 

Civil Mfairs Division attended. Genera administration was discussed. So 

serious controversial ielsuea were raieed, and a tendecny appeared t o  post- 

potta decisions by authorizing surveys and collecting views and opinions. 

Several delegates complained that some governments were lukewarm toward the 

human aspects of the displaced persons problem. 

regarded as a policy of looking upon the displiced persona as a source f o r  

cherip labor. 

'Ithey denounced w h a t  they 

b, f i e  -a Pro- The conference considered a apecia2 pro0 

blem caused by refugees from Csechoslovakia, whose government was seised by 

a Communist in Februsrry. 

&ne o f  &"ny. To accept them in to  assembly centera as recognized aisr 

placed persona was contrary to  existing policy, and would place a further 

burden on k m a n  resources. severtheless, statements and actions of maay 

delegates showed sympathy for these refugees, and a desire t o  help them to 

the m a x i m  extent feasible. 

15). 

Most of these persons had entered the U.S. 

(?hi8 problem i s  further discussed In par. 

6. D- Pa- 

Since the beginning o f  the reset t lment  program, considerable 

d i f f icu l ty  had arisen through the return to Germaay and dolstria of d i s ~  

placed persons who had been reset t led and were thus presumably permanently 
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off the muster r o l l s .  

numher of such returnees ,  and desired PCIRO, i n  negotiatiny resettlement 

The Civi l  Affairs Division sought t o  reduce the 

agreements with receiving countries,  t o  r e s t r i c t  t3e "returnee clause" so 

that re se t t l ed  persocs would not be returned except f o r  the spec i f i c  causes 

of c o m n i c a b l e  disease contracted before denarture f ron Germany, o r  that o f  

re3resentirtg a genuine threa t  t o  securi ty .  

Department of the Army, requesting a decision on the question o f  returnees,  

Early i n  May USFA had queried the 

and had recommended t'mt re se t t l ed  nersons not be a c c F t e d  as returnees f o r  

my reason w-tever. 

that  returnees would "form b concentrated residue of undesirable persons, 

USFA'S reasons f o r  asking f o r  so r ig id  a policg were 

unacceptable t o  the r e s t  of the world,  yet  irestined t o  re=in i n  Austria," 

and that it would be b e t t e r  t:zat '"a few m i s f i t s  s l?xd.d .  be widely d is t r ibu ted  

throughout t'm world ra ther  than concentrated i n  Austria." The Civil  
(5) 

Affairs Division supported these recommendations of  USFA, and remested that 

a similar ? o l i q  he adopted f o r  the U.S. Zone o f  Germany. PCIRO representa- 

t i v e s  belie-red that s o  d r a s t i c  a r e s t r i c t i o n  was not necessary, and might 

r e s u l t  i n  increased d i f f i c u l t y  i n  securing resettlement agreements, and 

suggestec that  the returnee problem would l a r ce ly  solve i t s e l f  with improved 

methods i n  the se lec t ion  of aypl icants .  The Departnent of the  Army took the 

matter under advisement, but no decision bad been reached a t  the end o f  t\e 

quarter.  The f igures  furnished by Civil  Affairs  Division i n  the Cmartment 
( 6 ) .  

o f  the Army indicated that near ly  a l l  the returnees were coming from Belgium. 

7 .  Rat i f ica t ion  of IBO Cons t i t u t  ipn - 
No nation r a t i f i e d  the IRO cons t i tu t ion  during the April-June 

- 1 1 4 -  



quarter. On 4 June, Vemesuela's representative st wI Headquarterr signed the 

constitution, subject t o  l a t e r  confirmation. 

t ion by the congresses o f  both Braril and Venezuela. 

by Argentina i n  &arch, only one more ratif ication was required t o  f'ulQ 

consti tute IXQ and thereby terminate the Prerparatory Commission, 

&itificetion WBI~ under considera- 

since t h e  ra t i f ica t ion  

(71 

8. &&W IHUI ICEUR 

The revised fBO-cI6TCEUB kreement , having received the concurrence 

of the Department of t he  A m ,  was submitted t o  C I N W r a  f o r  f i n a l  approval. 

It was eapected that the agreement would be signed in July and would replace 

the interim agreement of July 1947, extended 1 January 1948, 

9. PraPreRaaf-. 
In the &ri ldlure  qparter there were more voluntary repatristiona, 

2,233 aa compared with 1,806 in the JanuaryJarch quarter. %is t o t a l  was 

lesa  than one percent of the displaced persons population, and there were no 

indicationr that significant numbers would beoome voluntary repatriates in the 

FPture. 

Lt, 001, J, W, Sage, Chief of the Pield Contact Branch, C i v i l  Affairs Divi- 

In an address before the Pew Yo& &&.& 'If- xorum on 6 March 1948, 

sion, declared that repatriation of the displaced persona st i l l  remaining in 

Gezmany could not be effected except by force. 

further,  "are ready t o  accept any f a t e  rather than be sent back t o  homelands 

"Most of the he said 

now dominated by Con"is ts ."  The comparatively mall number of voluntary 

repatriates,  even cuaong those displaced persons serving long prison terms, 

indicates clearly the prevailing sentiment. 
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10. Resettlament Propram. 

a. 'phe DP Act of 1948 . The nost important event of the period 

was the paasage %y the United States Congress of  the "DP Act of 1948," 

(Public Law 7741, 80th Congress, which w a s  signed by President Trurnan on 

25 June. 
(8) 

The Act, as f i m i l y  passed, povicied for the &-mission of 205,000 

displaced persons f r o m  I ta ly  and the United States,  Brit ish,  znd French 

zones of Germany and Austria over a two-year period. 

these admissions were t o  be made i n  conformity w i t h  pr ior  immigration laws, 

A l l  except 3,000 of 
, 

but the l a w  provided that quotas fo r  future years might be drawn against, 

up t o  50 percent of the t o t a l  quota, i f  quotas f o r  the current year were 

insufficient. A special non quota group of 3,000 w a s  added as a last minute 

. amendment t o  a l l o w  the admission of orphan children, while 8 second special 

group, limited t o  2,000, was inserted i n  the original version of the b i l l  t o  

allow the inclus5on of Czechoslovakian po l i t i ca l  refugees, driven from the i r  

country by the Commnist of February 1948. 

percentage of displaced persons i n  the United States area of control in  

Based s t r i c t l y  on the 

Germany as " p a r e d  with a l l  other displaced persons who came under the Fro- 

vision of t h  DP Act, i t  was estimated that anproximately 104,000 pereons 

from the U.S. Zone might be expected t o  immigrate to  the United States. 

b.  -ion P b .  To carry o u t  the Dop Act, the Department o f  

State ,  i n  consultation with the Department of the army and other interested 

agencies, prepared a preliminary organization plan w i t h  a tentative estimate 

of  personnel requirements which was comnicated t o  C I " R  on 28 June. 

The plan envisaged an overseas staff of 858 U.S. and 885 non-U.S. persoq- 

ne1 wi th  a working budget of $4,000,000 f o r  the fiscal year 1949. 

(9) 

Only 
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$2,000,000, hovever, w a s  appropriated by Congress f o r  th i s  budget, and i t  

became apparent that them early estimates would necessarily be revised.. 
(10) 

c. w e  D- in Die- vi- With the axb 

nouncement of the provisions of  the Act, the State Detpartment instructed 

i t s  consular office t o  discontinue issuing visaa t o  displaced persons pending 

the establishBnent of machinery for putting the b i l l  i n  effect, About 1,OOO 

persona a month had been processed under the limited Presidential directive 

previously in effect. 

pointed out that eome months must elapse before the ]pP Act could be imple. 

ment ed. 

The c i v i l  Affairs Diriaion questioned th i s  act ion and 

(11) 
%e Dqpecrtment of the Army them clar i f ied the DP Act and pointed 

out that it made Frovisions f o r  admittance t o  the United States of 205,000 

el igible  displaced persons in addition to  normal immigration, and that while 

both plans were s i m i l a r ,  they would function independently. 

d. P n  in w&&l,&&p. Special problems i n  connection 

with Jewish resettlement i n  Palestine were raised by the announcement of a 

United &tione "truce,' t o  be in effect while attempts were made t o  s e t t l e  

the disputed issues between the new State of  Israel and the Arab League, 

The truce w a s  declared effective f o r  a &week period beginning 11 June 1948. 

%ring the period of  the truce, movements of  men capable of military service 

were severely restricts, the purpose of the restriction8 being t o  prevent 

either side from gaining a military advantage by 

in i ts  armed forces during the truce period, 

sonnel,' defined as persona belinging t o  organized m i l i t a r y  uni ts  o r  persons 

bearing arms, were entirely prohibited, 

significant increase 

Piovements of "fighting per- 

(12) 



e. French G o v e r w t  's Deaire f o r  15. 000. Prospects f o r  an 

increase i n  the nurnber of displaced persons accepted f o r  resettlement i n  

France were offered by the Xrench Government's announcement of a desire t o  

recruit  15,000 workers (with the i r  families) f o r  agriculture, mining, and 

specialized industries. 

f .  T o t a l  f o  r P e r u .  d t o t a l  of 17,179 disylaced persons were 

reset t led from the U.S.  Zone of  G e r m y  dur iw  the April-June quarter. Of 

these the great bulk were of Jewish, Polish, Ukranian, and Baltic na t iona  

origin. 

11. w n t  o f Di-ed Persopa. 

Employment among displaced persons rose markedly i n  the April-&" 

quarter. 

the period, 60,057 or  36 percent, were actually at work; the corresponding 

figures f o r  the end of the period were 63,429 employed out of 159,560 

Of 166,681 persons classi f ied "employablen at the beginning of 

employable, o r  40 percent. 

themselves in  administrative, c ler ical ,  and educational positions accounted 

f o r  a large portion of the general r i s e  of employment, and also showed 

conclusively the capacity of the displaced persons qrmp f o r  self-5elp and 

self-administration. Employment outside the assembly centers continued t o  

be l i m i t e d  by physical factors such as transnortation, psychological factors,  

auch a8 the antagonism that st i l l  existed between Germans and displaced 

Increased employment within the assembly centers 

persons, and by economic factors auch ae the very lowpurchasirg power of the 

old Zeichsnm-k. 

the period by the currency reform which introduced the new D-mark. 

This last d i f f i c u l t y  was largely removed at the very end of 

- 117 - 
, .  



a. Bero-. Accounts of vice a d  crime among 

displaced persons had been published in  united States newspapers. 'heas 

new8 s tor ies  l ed  t o  prejudice against displaced persons, and increased the 

resistance in Congress against proposed legis la t ion to  l iberal ize  regulation6 

governing the entrance of displaced persons into the United States. 'Phose 

who favored the legislation said that generallxations based on a few rqorts 
(13) 

of individual criminal cases were misleading. To quote again from the 

remarks of Lt. col. Sage at the Forum in March: 

"venereal disease, generally serious in  war-torn 
areas, i a  negligible i n  DP centers. In OUT 20ne 
nearly 70,000 children attend school8 operated at 
the centers by the m's themeelves. 
trained by U.S. Amy personnel, preserve internal 
order In the camps. Law violators among ='a i n  
our care a r e  less than the average of the big 
c i t ies .  

police, 

In hril the Civil Affairs Division, anawering a request from the Department 

of  the Army, compiled s t a t i s t i c a l  analyses ahowing that the per ca3ita 

frequency of crime and lesser l a w  violations among displaced persons 86 

messured by percentage ra tes  of convictions, was less than half the per 
( 14) 

capita frequency among the general German population. 

b, S- By a directive of  2 April 1948, 

EUCOW Circular 81, 24 September 1947, which prescribed responsibil i t ies and 

proceCures f o r  the maintenance of law and orxler among displaced pergone, was 

amended t o  give m i l i t a r y  post comm,anders final authority t o  i n i t i a t e  check 
(15) 

and search operations i n  displaced persons installations.  such check 

and search operations had previously been conducted by the U.S. Constabulary, 



which protested vigorously the redelegation o f  powers t o  the post COQ 

msnders, 
( 16) 

On S April EUCOM Headquarters raplied to  the proteet of the 

Constabulary,  reaffirming the delegation of authority t o  the post c o m  

ders, but providing that the post commander not i fy  the commanding General, 

U.S. Constabulary i n  advanccr of all chedc and search operation, and coordi- 

nate with the hnstabularg whenever the operation was t o  be conducted on 
(17) 

such a scale as to  require the use of  Constabulary troops, A t  a 

conference o f  representatives of the c i v i l  Affair0 Division, and others 

from 3XX%M Eeadquarters, i t  was recommended that all large scale 6h-k 

and aearch operatione be c o o r d i a e d  by the Colnmmding Oeneral, US C o s  

stabulary, while military post comma” should be responsible f o r  local 

operations. 

c. During the PipriWune quarter a campaign 

against the black market was inst i tuted,  and meetings t o  discuss ” l i e s  

were held among the DIP’S at several assembly centers. 

d, Hemal policing of aesernbly centers w a a  performed by police 

recruited among the displaced persons themselves, and organiged by the 

displaced pereons w i t h  aeeistance from IBo and the U.S. Amy. 

received instructiono at schools supervised by the  drmy. 

These police 

In 4 r i l  1948 

the two schools at Stuttgart  ant3 %;ensburg were consolidated into a 

single rchool at Stnttgart, effecting a substantial saving in space and 
(18) 

personnel. 

13. Lnabection Of h S m S  C e n t e r s ,  

A new ayetem o f  periodic inspectione for displaced persona 
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i n s t a l l a t ions  was put  i n  e f f e c t  i n  Jure. 

supervised by the mil i tary post  cormnders were ordered. 

thorough inspections were t o  be conducted semi-annually, znd reyorted on a 

s t a d a r d  form drawn up 'oy the Civ i l  Affairs Division. 

Montkly inspections planned and 

More de ta i led  and 

(19) 

14. cu rrencv 9eforrg. 

a. u h t e  o f DPs. The curremy conversion f o r  the western 

zones of Gemany took glace 20-22 June. 

;persons were converted under sxrecial regulatione. 

scribed was that "Displaced Persons shall, i n  nr inc ip le ,  be granted the 

sane r ights  with respect t o  monetary reform as the Gerrnan aopuletion. 

I n  order to  carry out the exchange of currency at each assembly center,  

de ta i led  r e w l a t i o n s  were establ ished i n  Ordinances 110. 25 and 26, l l i l i t a r y  

Government of  Gemany, United S ta t e s  Area of Control, and i n  a d i rec t ive  

of the Civi l  Affairs Division of  16  June t i t l e d  "Implementation of Mili tary 

Government Ordinance Pertaining t o  the Conversion of German Currency." 

Each mil i tary p o s t  comman6er was made responsible f o r  the general supervision 

of the currency exchange, an6 fo r  the mpointment a t  each assembly center 

of an exchange official  t o  execute the d e t a i l s .  

Funds legally held by disDlaced 

The general ru l e  pre- 

(20) 
11 

' 

b. Inveatieatlo a na of Shortag es.  The exchange of currency was 

successfully effected a8 ylanned, although a few shortages occurred in- 

accounts of exchange of f icers .  

of t,he large scale  of the operation, the shortness of time f o r  ?lanning 

and organizing, and the  conditions under which i t  had t o  be carr ied out .  

This was perhaps an  inevi table  consequence 

Wherever shortayes occurred, the military poet commander concerned was 
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directed t o  s e t  up a board of officers to investigate the circumstaacas 

and to report whether the ohortsges were caused by thef t  o r  negligence o r  
(21) 

had occurred "in normal course of duty.@ 

15. R- 

a. -xR&&# I . One of the most important problems ar is ing 

durfng the Apri;;llc(runcs quarter wae that of caring f o r  the pol i t ica l  refugees 

who fled Czechoslovakia &B a result of  the Communist seizure of the govern- 

ment in rebruary. 

po l i t i ca l  implicatfons. 

Agreement, was that no refugee8 would be accepted f o r  care in assembly c81b 

ters who entered the U.S. zone of @ermeay s f to r  21 4 r i l  1947. 

policy many persons had been denied care and had been evicted from campa, 

It waa, obviously of great importance that thiu general policy be maintained 

t o  prevent a large influx of persona poeing as refugees vho in fact were not 

displaced pereons vithin the meaning of  th. internationally agreed defini- 

Three major f a c t o r s  were involved, all with large 

%e general policy, incorporated in the IBL),cIBTclZUR 

under this 

tion. phe second major factor wata both polit ical  and humanitarian. 

large portion of united Stater public opinion, and policy making o f f i e i d s  

i n  the Departments of State  and 14.81s favored assistance to  the Coech rbr 

fugees on the ground8 of their  need and o f  their po l i t i ca l  opinions. 

third factor uaa that the German economic situation was such that the 

Ogrmans could not etlpport any eoneiderable number of refugeem. 

d 

%e 

be l3dhm~U~omaromias&U . In vim of  the conflicting claimr 

aad interest  indicaka above, no entirely 

possible. A continued exchange of oabfea 

s a t i a f  actory solution wail 

between the Civil Affairs 
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Division, PCIRO, and. the Department of the Army eventually wbrked out a 

compromise. The original position of Civil Affairs Division that no 

exceptions be mad.e t o  the golicy fixing 21 April 1947 88 the e l ig ib i l i t y  

cut-off date, was, i n  the main, sustained. A eupplementaq assistance 
(22) 

program was begun by PCIRO, however, under which Czechoelovakisn refueees 

i n  German canips were providea with additional rations,  medical supFlies, 

and other items t o  br ing t he i r  level  of care to essentially the same level  
(23 1 

as th.at of disylaced persons i n  aseembly centers. 

c. ggg&& Visagl. A special provision of the Up A c t  of 1948 

approved 25 June made available a block of 2,000 immigration visas f o r  the 

Czechoslovakian refugees, and i t  was expected that th is  provision would 

resu l t  i n  substantial  liquidation of the Froblem. 

16.  Soviet E-. 

A representative of the Soviet Military Administration i n  Germany, 

Major General M. Yurkin, vis i ted Soviet displaced persons i n  six assembly 

centers, and i n  two German prisons during June i n  an e f for t  t o  persuade 

these persons t o  r e tum t o  the Soviet Union. 

Affa,irs Division accoqanied the Soviet off ic ia l .  

aesiring voluntary repatriation of Soviet displaced persohs, it was the 

A representative of  the Civil 

While approving and 

responsibility of the Civil A f f a i r s  Division to  make cer tain that no co- 

ercion o r  duress was employed. A t  the request o f  General Yurkin, a tempo- . 

rary increase was authorieed i n  the Soviet Repatriation Fission, and military 

post commcLnders were instructed t o  cooperate with Soviet repreeentatives 

t o  insure that a l l  Soviet displaced gereons, including those 6f Bal t ic  and 
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PolishJJkrainian origin, genuinely desirous of  repatriation, should be 

given the opportunity. 
(24) 

17. &&&q+hitad S W e . 8  C ail A V .  

The governments of Belgium and the united States concluded 

negotiations for a c i v i l  &fairs bgreement between the two countriee. The 

agreement, sfgned 7 Maey 1948, made provisions f o r  U.S. armed forces tempo- 

r a r i l y  present o r  paaaing through Belgium i n  consequence of the Allied 

arrsagemeat f o r  the occupation and control of  Germany and kstria, or f o r  

any other temporary purposes which had arisen out of  the w a r  against G e b  

"* 

For the first time the  b g i s t i o a  Branch we8 delegated the res- 

ponsibil i ty f o r  suhieeion of the budget e a t b a t e  for nonoccupation cost 

operational requiremente under GBBfOd project G8U f o r  dl personnel, 

supplies, and f a c i l i t i e s  in connection w i t h  displaced persons act ivi t ies .  

Previous budget estimates had been the responeibilitg of military posts 

and Chiefa of  Services. 



19. 

With the passage of the Displaced Persons kt of 1948 and the 

prospect f o r  movement of Jews t o  I s rae l ,  a substantial reduction i n  the 

number of dieplaced persons l i v ing  in assembly centers was anticipated, 

The previous estfmate of an average of 270,000 was revised t o  236,000 

for the purpose of computing further housing aad supply requirements. 

20. C 

The consolidation of ins ta l la t iom used by displaced persons waa 

continued and effor ts  were made t o  release all religious, church, or  school 

properties when owner. requested such relessee. sir installations with a 

capacfty of approximately 1,720 persons were released during the period 

under review. In addition t o  the religious and school properties, seven- 

teen installatione fo r  displmed persons weie released t o  the military 

posts, making available t o  them fo r  use o r  other disposition buildings 

having a capacity for 3,200 persona. 

21, B. 

By the end of the quarter, the program f o r  transferring the reen 

ponsibility f o r  the fomer C U  supply points wae nearly completed, and 

all m i 1 i t a . q  personnel that had been connected with the d e p t  operation had 

been released f o r  transfer. Pho Logistics Branch prepared a comprehensive 

report  of the supplies released to  PCIBD,.turned over t o  the German economy 

o r  used by the Amy. The sruppliea surplus t o  the requirements o f  PCIllo and 

turned over t o  the German economy t o t a l e d  4O.M net long tons, There re- 

mained a complex task of audit and recording which was started during the 

dpriLJune quarter. 
L l2*a 
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