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The contents of thischapter are RESTRICTED

Chapter XXXIV

MILITARY POSTS

1. Organlzational Changes.

The First Miiitary District ceased to function on
1 April and was discontinued on 1 May. Darmstadt and Frank-
furt Military Posts were merged at the end of June. VWhen
EUCOM Headquarters moved from Frankfurt to Heidelberg, the
administrative units of Headquarters Commahd, EUCOM, remained
at Frankfurt and became the headquarters of Frankfurt Military
Post. Gane§a1 Order No. 30, 22 March, provided that Head-
quarters Command, EUCOM, should be merged with Frankfurt
Military Post. In April a new General Order discontinued
Headquarters Command, EUCOM, effective 1 May 1948, and author-

ized the 7811lth Station Complement Unit in its place.(l) The

Cbmmanding General, Frankfurt Military Post, was named succes-

sor to the Commanding General, Headquarters Command, EUCOM.

-1-
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Pending publication of new tables of distribution, the 78llth
Station Complement Unit took over the Tables of Distribution

of Headquarters Command, EUCOIN,

2. Redefinition of Military Post Areas.

A letter issued in May by the Operations, Plans,
Organization and Training Division described the boundaries of
all military posts, listed the Landkreis contained in each
post, and enclosed a map of the U.S. Zone on which military
posts boundaries were indicated. All exempted Air Force instal-
lations were named and their locations shown on a series of

(2)

large-scale maps supplementing the master zone map.

3. Consolidatlion of Post Stockades.

In May the consolidation of several post stockades
released some personnel and equipment. Prisoners of Darmstadt,
Regensburg, and Heidelberg were moved to the larger stockades
at Frankfurt, Munich, and Stuttgart, respectively; After this
transfer the stockades at Munich, Frankfurt, Stuttgart, Wirz-
burg and N8rnberg provided confinement facilities for all the
military posts except Wiesbaden, Berlin and Bremerhaven. Wies-
baden was under USAFE. Berlin and Bremerhaven, because of
their isolation and special problems, continued with separate

(3)

stockades.
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4, Consolidation of Darmstadt with Frankfurt,

The consolldation of Darmstadt and Frankfurt posts
was announced in April, to be effective 1 July 1948.(%)  mne
Darmstadt 7818th Station Complement Unit wes discontinued, and
7867th Headquarters and Service Company was organized in its
place at Darmstadt and administered the subpost formed under
the Frankfurt post. This made possible a saving of personnel
and equipment.(S) The number of posts in the U.S. Zone of

Germany was reduced to thirteen.

5. Establishment of Milltary Posts Division.

In June a new general staff division of EUCOM Head-

quarters was designatedbas the Military Posts Division. The

Director conducted command inspections of the military posts

for the Commanding General, U.S. Army, Burope. Brig. Gen.
PHilip B. Gallagher, formerly Commanding General, Heldelberg
Military Post, was announced as Director, Mlilltary Posts
Divislion, effective 15 June 1948.(6) The new general staff
division made posslble more efficlent control and more accu-

rate comparisons among posts,

6. Reductions in ILocally-Hired Employees.

EUCOM Headquarters, on 25 March 1948, had ordered
military post commanders to make a 15 percent reduction by
15 June in locally-hired employees who were paid with funds

(7)

chargeable to the costs of occupation. Studies of personnel

-3 -




——

utilization made at éll posts beginning in September 1947,

had convinced EUCOM Headquarters that such a cut was possible.’
Post commanders submitted, by 19 April, reports showing how
thé reductions would be dlstrlibuted among post activities.

New personnel authorizations for German employees which were
prepared from data contained in these reports made the reduc~
tions effective 30 June. The release of employees was gradual

and was spread over the May-June period.(a)

7. Personnel Utllizatlon Analyses.

A plan for measurling work and utillzatlion of personnel
had been developed in a series of personnel surveys whlch be-
gan in September 1947. Starting 31 March 1948, each military
post was required to make quarterly reports (Reports Controi
Symbol ECGOT 37) showing the use of personnel in relation to
work., Thls report was based on an order of the Department of
the Army dated 11 February prescribing a semi-annual report
"to secure information about the various types of activity
carried on in each command, the amount of work involved in
the perférmance of each, the personnel utilized, and the

sources of funds from which paid."(g) Based on the experi-

ence gained in the preliminary studies of December 1947 and
January 1948, a detalled set of instructions of approximately
40 pages on the preparation of these reports was sent to

(10)

each post,
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8. Comparison of Personnel Utilization by Posts.

First statlstics were issued in June, based on the

reports of 31 MaPCho(ll) Posts were given rank in accord-

‘ance with their economy in the use of personnel in each of

approximately 40 categories. Variations of 1,000 percent to
10,000 percent between the highest and lowest posts were
common. These variations indicated that the measurement of
workload was not proportional to the amount of work performed.
The comparisons appeared more reliable in the larger fields
where workloads could be more accurately determined'(e.g.
Special Services). Revised authorizations for manning strength
of each post were sent to post commanders on 27 April, to be

effective 30 June 1948.(12)

9. Speclal Inspections.

Military Post Commanders were made responsible for
monthly lnspections by responsible officers of confinement
facillties~-stockades, guardhouses, and all places of tom=
porary confinement.(ls) The Civil Affairs Division in June
offered a plan for inspecting assembly centers and other
installations serving displaced persons. Post commanders were
ordered to make monthly inspections. More detailed inspec-
tions were to be conducted semi-annually and reported on a

standard form llsting the ltems to be inspected.(14)




10. Currency Exghange.

During the conversion of the German currency from
20 to 22 June 1948 Post Commanders were responsible for super-
vising the exchange of currency in the displaced persons
assembly centers on their posts. An Exchange Official was
appointed at each assembly center. Instructions on identifi-
cation, control and other matters were given in a letter pre-
pared by the Civil Affairs Division and distributed 16 June
1948, the subject of which was: "Implementation of Military
Government Ordinance pertalning to the Conversion of German
Currency." At some centers shortages occurred in exchange
officials'! accounts. In each case of shortage, the miliﬁary
post commander appointed a board of offlcers which investigated

the circumstances and made recommendations.gls)

11l. Miscellaneous Post Problems.

’a. Check and Search Operations. In line with the

trend toward centralizing local responsibilities, an order of

2 April 1948 assigned to the post commanders the duty of initi-

ating and carrying out check and search operations in displaced

persons installations.(ls),

This was a modification of EUCOM
Circular 81 of 25 September 1947, which assigned to the U.S.
Constabulary the authority to conduct such check and search
operations. Although the U.S. Constabulary protested the
delegation of authority to the post commanders, the change was

confirmed, with the provision that post commanders should

-6 =
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notify the U.S..Constabulary in advance of all such opera-
tions, and should coordinate with the Commanding General,
U.S. Constabulary in all cases where the use of Constabulary

troops would be necessary.(lv)

b. Marriages. Authority to approve or disapprove
marriagas was extended to post commanders of Augsburg,
Garmisch, Regensburg, Nirnberg-Flirth, Munich, and Wlrzburg
effective 1 April 1948, and to commanders of Frankfurt and

Berlin effective 1 May 1948.(18)

¢. Replacement Vehicles. On 1 April Military posts

were authorized to establish local replacement stocks of
vehicles, except certain scarce types, up to 10 percent of
the total authorized basic allowance. Military post com-
manders no longer requisitioned vehicles from the Ordnance
Division to replace losses and much paper work and delay was

oliminated. (19
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The contents of thls chapter are RESTRICTED

Chapter XXXV

BREMERHAVEN PORT OF EMBARKATION

l. Mission, Organization, and Key Personnel.

There were no changes in mission or organization of
the Bremerhaven Port of Bmbarkation during the period under
review, In key persomnnel, Col. W. V. Rattan was appointed
Chief of the Plans and Administration Section, replacing Col.
H. D. Cassard, while Col. George H. Molony, acting Chief of
Staff, was made permanent Chief of Staff.(l)

2. Port Operations.

a. Personnel. Personnel shortages continued to
hamper operations of the port during the current period, al-
though, toward the end of tﬁa quarter, authorization for the
employment of addlitional personnel was made. The new alloca-
tlon provided seven additional officers and 14 Department of
the Army civilians. At the end of the periad, only three of
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the seven officer vacancles had been filled and none of the
14 civillan vacanciles wefe filléd, but 1t was expected that
in the next quarter, with the additional personnel in place,
the pilferage, inaccuracies in cargo reports, and improper
storage resulting from a lack of adequate supervislion would
decrease.

b. Cargo Vessels., During the currsnt quarter, the

following cargo vessels were handleds

Vessel Apr May June Total  Prevlious Quarter
Ocean-going 28 16 19 63 63
Reefer 1 1 1 3 6
Coaster - - - - 1
Tanker 10 8 6 24 12

The average discharge per ship per day was 473 tons and the
average time in port of ocean-golng vessels was 2% days,
almost the same as in the previous quarter when 478 tons were

discharged daily and tlme in port was 2% days. The total

~ tonnage handled during the period under review was 441,519

as compared with 281,834 in the preceding period. The in-
crease in tonnage during the period under review was largely
accounted for by an increase in POL tonnage of 188,168 tons
over the previous period. |

¢c. Maintenance and Repair. The Maintenance and

Repalr Section of the Water Division completed 408 job orders
involving repairs to seagoing vessels, harbor craft, floating
equipment, materials handling equipment, and dock facllities

- 1l =




and buildings in the port area at a total labor cost of

RM 48,208.90. Repairs and cargo security installations were
gccomplished on 28 Army and Army chartered transports and
cargo vessels. Among the vessels repalred during the period
was the Clifford E. Ashby, enroute to New York from Hamburg,

which put in to Bremerhaven after striking a mine on 1l May.
She remained in drydock at Bremerhaven until 30 May, when
repairs were finished. In addition to making the repairs
necessary, this section also performed daily, weekly and
monthly preventive maintenance on port equipment and 1in June,
when paint arrived, began to paint all materials handling
equipment as a protective measure against the corrosive salt
watere.

d. Transports. During the perliod under review,

twenty Army transports ayrived carrylng troops and dependents
and a total of 45,112 persons were handled at the Port as
compared with a total of 34,298 handled during the previous
period. Of this number, 9,826 were incoming troops, 12,669
outgolng troopse. 'Incoming dependents totalled 2,763 while
outgoing dependeﬁts numbered 1,599. Table I gives a summary
of personnel handled. Displaced persons, emigrants and repa-

triates formed the largest group of outgolng persomnel, com-

prising almost half the total of all personnel embarked 15,05l.

- 12 -




Table I

ARRIVALS AND DEPARTURES AT BREMERHAVEN

Army

Army Nurse Corps

General Prisoners

DA Civilians

Dependents

Navy

US Civilians

Prisoners of War

Deportees

PAPER CLIP Project

German Civilians

Passengers~Different
Nationallty

Total

Army

Army Nurse Corps

General Prlsoners

U.S. Patlents

DA Clvilians

Dependents

Allen Dependents

Canadlan War Brides

Navy

Repatrilates

Displaced Persons

Emigrants

German Civilians

Passengers-Different
Nationality

Total

DEBARKED
April May June Total
1,165 4,777 3,880 9,822
2 4 - 6
2 3 21 26
89 139 119 347
554 1,200 1,009 2,763
6 15 11 32
1 41 54 96
- 2 - 2
- 8 7 15
5 9 4 18
- 15 11 26
= L = 1
1,824 6,220 5,116 13,160
EMBARKED
5,196 3,736 3,175 12,107
12 2 7 39
72 72 179 323
103 277 143 523
222 245 171 638
584 499 516 1,599
401 354 568 1,323
- 22 - 22
33 19 22 74
115 139 143 397
2,800 5,635 3,711 12,146
1,045 761 702 2,508
24 105 120 249
- - 4 4
10,607 11,884 9,46T 31,952
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e. Staging Area. The 7749th Staging Area, which is

responsible for preparing for embarkation all military person-
nel, civillan personnel, dependents, ARC personnel and pets,
began operating under Table of Distribution 303-1130~A EUCOMNM,
20 June 1948, which gives an assigned strength of 42 officers
and 338 enlisted men to Headquarters and Headquarters Company
under the 30 June 1948 Occupational Troop Basis. During the
period, 31,952 persons of all categories ﬁere processed for
embarkatlon. 8ix cats and 809 dogs were‘returned to the zone
of the interior during the period. During the period under
review, ten bowling alleys and a new theaﬁer were completed
and put Into operation.

f. Personnel Shortage. Personnel was also a major

problem with Headquarters and Headquarters Company, 1l7th
Transportation Major Port. With 160 men scheduled for return
to the United States in the approaching months, the non-avail-
ability of qualified replacements led to an intensive recfuit-
ing drive and campalign to have enlisted men extend their
enlistments or reenlist. The ssvere shortages in persohnel
were aggravated by the almost complete disappearance of the
WAC Detachmbnt, Headquarters and Headquarters Company, 17th
Transportation Ma jor Port 1n the current and previous quarters.
Most of the WACs were discharged to accept clvililan jobs, |

others were married, while still others were due for rotation.

- 14 -
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.O. Close-out of Camp Grohn.

The policy of moving all Army installations toward
the Bremerhaven headquarters was continued in the period under
review with the closing of.Camp Grohn, formefly one of the
largest troop concentration areas in the Enclave and one-time ;éi
Enclave community headquarters.~ About the same tlme, many “
other Bremen and Enclave installations were closed or pre-

pared for close-out during the quarter.

4, Training Program.

‘Emphasis was placed on troop training during the
period under review with the inauguration of a new training
program and firins of individual weapons. Wednesday after-
noon and Saturday morning were devoted entirely to training
with physical conditioning, weapons, military courtesy and
ceremonies included in the program. In firing of individual
weapons, 1,583 qualified out of a total of 1,827 firing
carbines; while 479 out of 565 firing pistols gualified.
Training also included two-day courses in demolition.

a. Practice Alerts. As a part of training and to

perfect security measures, practice alerts were held regularly,
during which troops, combat clad and armed, simulated fighting ‘
against an attackiné enemy. Protection of vital command instal
lations was the objective of this practice in which the British

whose territoﬁy surrounds the command, and U.S. Naval forces qu

duty in the command, participated. :




5. Serlious Incidents.

Serious incidents handled during the period by the
Provost Marshal Section, BPOE, were as follows:

Type of Incident April Ma June

Rape
Burglary
Housebreaking
Car pilferage
Larceny
Suilcide
Assault (simple)
(aggravated)
Embezzlement
Unauthorized use of firearms
Wilful property damage
Deaths
Vehicle accldents (Govt property)
(civilian owned)
Theft of US Govt property
Illegal possesslon of
uwnauthorized wsapons
Illegal possession of US property
Flres
Shooting
Theft of US mail

e

HOUOHN OUOOOHKFN-IOWMLOUMII

(3)%

>
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~J
0

Total for three months 154
(3)% Fatalities

6. Billeting.
During the period, exclusive of those quartered at

the Transient Quarters, Hotel Bremen, billets were provided
on a weekly average for the following categorles, as shown

on the next page. '
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— ' BILLETING

Dependents Quarters April May June
Status at end of month:

Number of families 248 259 238
Number of dependents

and sponsors 739 760 700

Bachelors Quarters
Status at end of month:
Bachelor population 240 237 224

At the transient quarters hotel, usually reserved for those
on leave iﬁ Bremerhaveh or on TDY, the following average
weekly accommodations were provided:

TRANSIENT QUARTERS

April May June

Average Weekly Accommodations 548 842 712

—

- 17 -




FOOTNOTES

1. Hq, EUCOM, BPE, Rpt of Opr, 1 Apr-30 Jun 48. This
Report of Operations was the source for all information con-
tained in this chapter.
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The contents of this chapter are RESTRICTED

Chapter XXXVI

AMERICAN GRAVES REGISTRATION COMMAND,
EUROPEAN AREA

l. Organization and Staff of AGRC-EA.

At the beginning of the second quarter of 1948 Head-
quarters American Graves Registration Command, European Area,
comprised a command section with a Command Inspectlion Team,

4 staff divisions and 13 staff sectlilons.

2. Changes withln the Organization.

a. New Designations. Change 2 in Staff Memorandum

No. 9, published 19 Aprll 1948, redesignated the Services,

Supply and Procurement Division as the Logistics Division.(l)

Staff Memorandum No. 3, published 13 May 1948, discontinued
the Command Inspection Team and established new procedures for

inspections of the subordinate commands.(z)
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b. Functions. Staff Memorandum No. 5, publlished
10 June 1948, rescinded Staff Memorandum No. 9 and all the
changes thereto, and redefined the organization and functions
of Headquarters. The baslc principles govérning staff rela-
tionship remained as outlined in paragraph 5, Field Manual
101-15. The organization and functions of all staff divisions
and sections were redefined as follows: The Inspector Gensral,
Budget and Fiscgl O0fficer, Public Information Officer, Head—
quarters Commandant and Provost Marshal were placed under the
supervision of the Chief of Staff, to whom they would report
directly. The Chilef of Personnel and Administration was made
responsible for the supervision and coordination of the func-
tions of The Adjutant General, Judge Advocate and Chaplain.
The Chief, Logistics Division, was directed to supervise and
coordinate the functions of the Surgeon, Engineer, Ordnance
Officer, Quartermaster and Signal Officer.(s) These changes
rendered necessary the publication of a new chart on 10 June
1948, reorganizing Headquarters AGRC-EA with 4 staff divisions
and 12 staff sections.(4)

c. Personnel. Lt. Col. J. A. Crewe succeeded Lt.
Col. R. L. Maby as commander of the Fontainebleau Depot dur-
ing the period. Changes in the staff sections of the Head-
quarters were as follows: Col. James J. Deery, relieved
Col. John H. Bvans, as Chief of OPOT Divisibn; Lt. Col. James

M. Scott, was assigned Judge Advocate; Maj. Benjamin P. Bretz,
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became Headquarters Commandant and Provost Marshal; Lt. Col. -
Richard R. Brady, was announced Command Surgeon vice Lt. Col.
Robert W. W. Evans, Assistant Command Surgeon; Lt. Col. Mark
Amen, relieved Lt. Col. Arthur J. Maxwell, as Adjutant Gen-
eral and Col. Melvin L. Craig, was»assigned as Chief of the
Logistics Division. A total of 45 officers was redeployed
and 38 officers replaced them during the second quarter of
1948, showing a loss of 7 officers. Thirty-four identifica-
tion technicians and thirteen ungraded embalmers arrived

from the United States, thus relieving the personnel shortage

in this category.(s)

3. Operations of Headguarters, AGRC-EA.

a. Cemeteries. Entering the fourth quarter of

return program operations, the AGRC-EA continued cemeterial
maintenance, searchlng, concentration and identification
activities 1in the asslgned aréa. During April and lMay, much
emphasis was placed on maintenance with a view to bringing
cemeteries which would be open oh Memorial Day up to the
best possible standard. HMajor Memorial Day ceremonies were
held at Foy, Margraten and Solers Cemeteriles, attended by
the BUCOM Commander, Deputy Commander, and the American
Ambassador to France. Smaller ceremonies were held in all
other open cemeteries and services wherever fthere were

Americen remains. Large numbers of local citizens attended

\
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5 ,
despite bad weather. | Eleven temporary cemeteries were

closed ‘for exhumatlion operations, six closing concurrently
with‘Memorial Day ceremonies. Of the seven cemeteries remaln-
ing open at the end of the guarter, four were scheduled to
close within 30 days. Upon completion of disinterments at

the temporary cemetery sites, the land was put in proper con-
dition for return to the owners.

b. Search and Recovery. During the period under

review, the First Field Command and the three zones employed

an average of 31 search teams and 12 recovery teams in six

"countries in Europe. These operatlions resulted in the recov-

ery of 337 remains. The First Field Command established
Headquarters at Odense, Denmark, for recovery and evacuation
operations. This Headgquarters also supervised the evacuation
of remains from the Malmo Cemetery in Sweden. Evacuations
wore compléted in Denmark on 10 May 1948,'and in Sweden on

17 May 1948.(7)

¢. Return of Remalns. Exhumation operations were

carried on during the period iﬁ the cemeteries at Brookwood,
Cambridge, Hamm, Margraten, Son and Molenhoek, in the First
Zone; St. James, Ste. Mere Eglise Nos. 1 and 2, Le Chene
Guerin, Gofron, Marigny, St. Corneille and Vlilleneuve, 1ln
Second Zone; and Adilly, St. Avold and Limey, In Third Zone.
In April, operations were accelerated in the United Kingdom

and 1,080 casketed remains sent to Cardiff Port for storage




—

and shipment, 8) Disinterment operations were rétarded in
April because Field Operating Section technical personnel
from the Unlted States falled to arrive in time to meet the
0QMz target date of 30 June 1948 for the shipment of 24,415
remains.(g)

d. Rate of Progress. At the AGRC-EA Commander's

Confefence held on 13 April 1948, the OPOT Division Chief
stated that, because of the shortage of embalmers, operations
had fallen below the goal for 30 June 1948 which was a rate

of 300 to 400 remains daily. Col. Lyman R. Talbot, Memorial
Division, OQMG representative, replied that he had recommended
to General Horkan that the schedule be 1o&ered, since the

ma jor objective of speeding up operations had already been
accomplished in every Theater, and added that he would report
to the Chief of Memorial Division that AGRC~-EA had been doing
the best possible job.(10)

6. Shipping. The first of three Victory ships

. newly assigned to AGRC-EA return program operations arrlved

on 11 April with 1,900 caskets for Antwerp and approximately
2,500 caskets for Cherbourg. A total of 17,847 remains were
shipped during the period in six shipments from the ports of
Antwerp, Cherbourg and Cardiff. The USAT Laﬁrence Victory

departed Antwerp on 22 April with 2,000 remains and departed
Cherbourg on 28 April with 2,347 remains. A further 1,000

remains were shipped from Antwerp on the Lawrence Victory on




9 June,'and 4,383 remains from Cardiff on 18 June 1948. The

USAT Greenville Victory departed Cherbourg with 3,743 remains

on 17 June and the USAT Oglethorpe Victory departed Antwerp

with 4,383 remains on 28 June 1948.(11) A or 1 July 19048,
a total of 34,886 remains had been returned to the United
States from the European Area.

f. Permanent Cemeteries. Preliminary grading for

permanent cemetery sltes was begun at Henrl Chapelle, Epinal,
St. Laurent and Draguignan. Except for St. Laurent, thes;
operations were completed during the period. The first per-
manent interments were made at Henri Chapelle on 9 June 1948,
and at Epinal on 14 June 1948.(12)

g. Plans to Discontinue Operations. Detailed plan-

ning for the completion of the search and recovery objective
and the closing of the Command was continued during the report-
Ing period. The initial phasing-out plans of AGRC-EA were
presented to the Deputy Commander, EUCOM, at a conference

held in Frankfurt in May 1948, and it was agreed by AGRC-EA,
EUCOM Headquarters, and the Office of the Quartermaster
General that exhumation and casketing operations should be
completed by the end of 1948. Operation schedules in May
anticipated that the Second Zone complete processing in

August, the Third Zone in September, and the First Zone in

(13)

December 1948, Toward the end of June 1948, the OQMG

informed AGRC-BEA that the closing date of the command had
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been set for 30 June 1949. The AGRC-EA phase-out committee,
however, observed that thls deadline could not be met and
that current alternate Command phase-out plans did not meet
0QMG requirements. It was proposed, therefore, that the
Zones operate with diminishing forces until 15 September 1949,
the Headquarters untll 30 September 1949, and a residual

detachment operate until 1 January 1950.(14)

h., Return of Luynes Cemetery. The Commander,

AGRC-EA, disapproved a proposal to return the Luynes Cemetery
to the owners for the price of $750 without removing the
structures erected by AGRC-EA. Current instructions were that
all structures were to be removed before the land was returned
to the host nation. The Commanding General, AGRC-EA, empha-
sized that temporary cemetery sites were in no circumstances
to be left in a half demolished condition. Complete demoli-
tion was required even though the project entalled greater

expense.(15)

i. Services. In a letter dated 19 May 1948, the
Commanding General, AGRC-EA informed the OQMG that it was not
possible to carry out the provision of the Army Bulletin
No. 600-32-31, requiring denominational services on the day
permenent burialbwas made. The AGRC-EA planned on initlal

ceremony with chaplains of three faiths participating.(ls)
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4, Operations in the Area of the First Fileld Command.

The First Fleld Command continued operations with
five detachments located in Bad Kissingen, Aachen, Berlin,
Vienna and Warsaw., The Warsaw detachment completed its search
and recovery mission during the period and was withdrawn from
Poland. The H/H Detachment, First Quarterméster Group, was
inactivated on 20 June 1948 and all bersonnel was transferred

to the 78634 AGRC Fleld Company.'}’)

5. Operations in the Area of the First Zone.

Disinterment operations were completed at Hamm,
Cambridge, Brookwood, Son and Molenhoek Cemeteries during the
second quarter of 1948. In Junse, exhumations were begun at
Margraten. Processing and disposition of remains continued
at Henri Chapells. Only Fosse, Foy and Neuville Cemeteries,
in Belgium, remained open. A total of 6,369 remains wefe
casketed at the Antwerp Port Casketlng Point during the
period, of which 2,689 were from First Zone cemeteries and
the remainder from Third Zone. The Central Identificatlon
Section processed and forwarded to Headquarters, AGRC-EA,
395 cases received from First Field Command and the zones

and 585 cases reprocessed on exhumation orders,

6. Operations in the Area of the Second Zone.
No changes occurred in the organization of the Second

Zone during the second quarter of 1948. Search, concentra-
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tion, cémeterial maintenance and return program operations con-
tinued to be directed from Headquarters at Carentan, France.(18)
Two cemeteries were closed for disinterment prior to Memorial
Day and four cemeteries on 31 May 1948, leaving only one éeme-

tery open in Second Zone. Disinterment and processing were

completed at Ste. Mere Eglise Nos. 1 and 2, St. James, St.

Corneille and Villeneuve Cemeteries during the perilod.

7. Operations in the Area of the Third Zone.

The Third Zone continued operations with its Head-
quarters located in Nancy, France. General Orders No. 20
deactivated nine units of this zone as of 20 June 1948, Per-
sonnel from these unlts was reassigned by geographlcal loca-
tion to the parent unit, the 7857th AGRC Zone 3 Headquarters,
activated the same date and assigned to the Third Zone. (19)
Disinterment and processing operations were carried on in
St. Avold, Andilly, Limey and Epinal Cemeteries. Despite
labor difficulties, all disinterments were completed at Limey

during the period.

8. Administration of Personnsl.

a. Strength. Strength of the American Graves Regls-
tration Command, Buropean Area, at the beginning and end of

the period under review was as follows:(zo)
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30 Apr 30 Jun

Officers and BEnlisted Men 1,442 1,407
Civilians in clerical and

technical positions 3,267 3,587
Local resident laborers- 2,598 2,858

Procurement of military and civilian personnél for the Field
Operating Sections continued to be the major activity of the
Personnel and Admin}stratibn Division. There was intensive
recruiting for identification technicians and typists to fill
vacant positions, with favorable results. A staff study was
prepared concerning the reduction in forcé procedure in con-
nection with the phase-out of the commands.(zl) A wage scale
and employment policy was prepared for local resident civil-
ians in the United Kingdom.(zz)

b. Recruiting of Civilians. In the Third Zone, a

new policy to recruit the dependents of the zone personnel
for civillan vacancies was approved by the Zone Commander.
Local recruiting of Department of the Army employees was
carried out on a limited scale. ' In some areas 1t was diffi-
cult to recruit local resident employees for the return pro-
gram operations, since many laborers were engaged in other
jndustries. It was necessary, therefore, to bring in mobile
1abor from other areas in order to meet operating schedules.

The Third Zone continued to find difficulty in obtaining

sufficient English-speaking clerical personnel. Mass hiring

of local resident laborers was discontinued and it was
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planned to secure personnel through the French Labor Offlce.

Laborers hired through this source were examined by the police

authdrities.(zs)

9. Morale and Welfare of the Command.

a. Inspections. The annual inspection report of the

Army Inspector General disclosed that enlisted men had shown
dissatisfaction with the messes and that the administrative
records and accounts frequently were faulty. The AGRC-EA staff
sections, however, maintained that they had not received com-

plaints of this nature.(24)

b. Enlistments. The EUCOM Commander's report that

enlistments and extensions of enlistments were at an all-time
low in April was discussed at a conference at which it was
brought out that 1 out of 3 AGRC-EA enlisted men had either
extended their enlistment or had re-enlisted. In May, the
AGRC-EA Commander asserted that recruiting had fallen off also.
Itvhad been pointed out earlier by the EUCOM Commander that a
simultaneous increase in the number of garrison prisoners
indicated lowered morale among enlisted men. The AGRC-EA
Commander requested a report on the morale of the enllsted men
and stressed the desirability of increased emphasis on recruit-
ing. Later in the period under review, the staff sections and
Zone Commanders issued a report showing that between 1 January

and 15 May 1948 there had been 16 extenslons, enlistments and
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reenlistments compared with 219 1osses.(25)

c. Information and Education. A Troop Information

and Educatlon Officer was placed on duty as Educational

Advisor to select and advise Iinstructors and generally super-
vise the Educational Centers. A new Education Center was set
up at Fontainebleau Depot for the baslc training of students,

and a campaign to improve the educational qualifications on

‘personal records of officers and enlisted men was begun. By

the end of the period under review, 35 General Education
Development Tests had been given to students and the results
were recorded on their personal files. Two literacy surveys
were made in the entire command during the period. All per-
sonnel found below the minimum standard of literac& were
examined. Tlllterates attended schools in the units of the

Command or in N#rnberg Army Education Centers.(zs)

10. Law, Order and Security.

Several cases of assault committed against the
French police by military and civilian members of the AGRC-EA
were reported during the period under review. The Commandér,

at a conference held in May 1948, directed that it be emphat-

~ically impressed upon all personnel that the Command was a

guest of the French people to whom courtesy was to be extended
at all times,(Z7) There were discussions on the expediency

of maintaining a Special Investigation Service (SIS) agent in




each zone., One agent was placed on temporary duty in one of
the zones and the EUCOM Provost Marshal objected to civilian

clothes being worn by the agent.(zs)

11. Plans, Operations and Training.

a. Schedules. BEmphasis was placed on speeding up
cemetery operations to meet schedules set for shipping remains
to the United States, and to prepare for the closing of the
Command. Current pians were to complete exhumations and pro-
cessing of remains by 31 December 1948, and to begin to
release employees after June 1948 according to the diminishing

scale of Command operations.(zg)

b. Zone Closing Dates. A directive published on
25 June 1948 established the closing date for the Thrée Zones
and the First Field Cémmand for 15 September 1949; the St.
Germain and the Fontainebleau Depots, and Headquarters, Paris,
France, 30 September 1949. A residual detachmeht was to
remain at the St. Germain and Fontainebleau Depots until
1 January 1950.(30)

¢. The Search for Isolated Remalns. A total of

11 cemeteries was closed during the second quarter of 1948

(31) It was

with benediction or HMemorial Day ceremonies.
estimated that searching for isolated remains located in the
United States, British, and French Zones of Austria would be

completed by 31 December 1948, Areas under Soviet control
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were expected to be completed on that date also.

d. Rights of Entry. Efforts were continued to

obtéin from host governments right-of~entry permitting the
Cormand to begin constructlion on the land required for the

ten permanent cemeteries to be established in the Buropean
Area and for one cemetery In Carthage, Tunisia. Formal rights-
of-entry to begin construction at Epinal, St. Laurent and
Draguignan Cemeteries in France were received from the French

government.(SZ)

12. Operations of the Registration Division.

The Registration Division, during the quarter, pre-
pared interment records, performed identification research,
disseminated 1solated burial data to ﬁhe field, and determined
recoverability. Approximately 50,000 Disinterment Directives
were dispgtched to the field, and, in turn, more than 15,000
completed directives returned from the field. The total number
of unknown deceased interred in U.S. Military Cemeteries

decreased by 10 during the quarter. Figures were:

Total Unknown Deceased 1 Apr 48 . . . .« «» 7,085
Unknowns Interred 1 Apr-30 Jun 48. . 276
Unknowns Identified 1 Apr-30 Jun 48, . 286
Total Unknown Deceased 30 Jun 48. 4 o o o 7,075

13. Supply, Transportation and Communication.

a. Duties. During the second quarter of 1948, the
Chief of Logistics was responsible for drafting and complet-

ing adequate plans to close AGRC-EA, and at the same time to
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discharge the Command's functions efficlently and economi-
cally. The Divlision was also charged with the responsibility
for the operations of the Command Maintenance Team, organ-'
ized to determline the maintenance standards of the first and

second echelon, as well as to instruct the Command and send

- it the latest published information concerning maintenance of

technical services and equipment.(ss)

b. Shipments. Approximately 13,000 casketed remains

were shipped by rall to Antwerp from the cemeteries in the
First and Third Zones. Mdst of the remains were shipped in
transfer cases and were casketed in Antwerp. A total of
17,847 casketed remains were returned to the Unlted States,
and a total of 37,247 empty caskets were recelved from the
United States during the same period. The number of caskets
required to complete the program was estlmated at 148,554,

(54) A total of

of which 111,477 had been received to date.
96,115 bodies had been returnsed to the United States by the
end of the second quarter of 1948, and an estimated 56,287
remained.(zs)

c. Use of Cormmercial Carriers. The limited number

who could sail from Bremerhaven made it necessary to return
114 civilian employees and their dependents to the United
States via Paris, using commerclal alr transportation and

sﬁrface vessels.(ss)
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d. Vehicles. With the close-out of the Warsaw
Detachment and the reduction of the First Field Command, a
new allocation of vehicles was requested for the period begin-
ning 1 July 1948. This decreased the number of authorized
vehicles to 77.(37)

e. Depots. Operations in the AGRC Fontainebleau
Depot were slightly retarded. Lack of funds caused many
local employees to seek more attractive jobs elsewhere. A
Polish Medium Automotive Maintenance Company was brought
from G?rmany. These mechanics were not familiar with Army
maintenance procedure and intensive "on-the-job" training

was initiated. (38)

14. International Phase of Operatlions.

a. Negotistions. With the beginning of permanent

reinterments in the cemeterles at Henri Chapelle and Epinal,
the AGRC-EA entered the final phase of negotlations with other
governments. Beginning with the first quarter of 1948, empha-
sis shifted from negotiations for concessions agreements to

negotiations for the land on which 10 permanent cemeteries

‘would be established. Numerous questions concerning policy

and procedure arose while final negotiations were being
hastened. The Commander of the First Zone was instructed to
furnish the American Military Attache at the Hague coples of

agreements with the countries within the First Zone, including
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‘graves adjoining the American plot in Malmo, Sweden.

dates for thé disinterment program.(sg)

b. Situation at St. Laurent. At a Commanders!

conference on 2 April 1948, it was brought out that scavengers
were dismantling some of the ships on the landing beaches near
St. Laurent Cemetery. Since the ships could not be considered
a part of the cemetery surroundings, the matter was not con-
sidered within the jurisdiction of AGRC-EA. It was brought
out also that de-mining equipment was not penetfating dseply
enough in the St. Laurent area and that undlscovered mines
were a constant hazard. As a result negotiations were opened
(40)

for more adequate de-mining equipment for the operations.

c. Agreements with Sweden and Denmark. An agree-

ment was reached between the Commanding General, AGRC-EA and
the officlals of the State Departments in Sweden and Demmark
to evacuate remalins of deceased United States soldlers from
the cemeteries in those countries by Memorial Day. A quesfion
under discussion concerned the disposition of six British

(41)

d. Agreements with England. In May 1948, the

American Embassy in London reported that the British Govern-
ment could not grant the AGRC-EA an officlal right-of-entry
into the Cambridge Cemetery before arrangements to pay for
thg land had been completed. On the other hand, the British
Government would not object to the initiation of grading

operations by the Command. Accordingly, the Command Englineer
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was directed to let the contract. The Command Fiscal Officer
reported that the Office of the Quértermaster General ques-~
tioned the inclusion in the Command budget for cemeterial
funds of a requisition of $60,000 to buy the land in Cémbridge.\
The O0QMG had made 1t a matter of record that no cemeterial
funds would be used for this purpose and had already refused
to allow the_AGRCQEA to make such a request. The Commanding
General, AGRC-EA believed that it was necessary to include
thls sum in the budget, since there was a probabilityvthat
the Briltish might demand payment for the land. The Military
Attache in ILondon, however, continued negotiations with the
British authorities in an effort to obtain the land without
bayment.(42)

o. Field Trips in Austria. The Commending Officer

of the Detachment in Austria held a number of conferences
with the Chief of the Military Division of the Soviet Element
of the Allied Commission for Austria to discuss clearances
for field trips into the Soviet zone of Austria. Clearanées
were obtained after the Soviet authorities had received per-
mission to engage in repatriation actlivities in the Uhited
States zone of occupation in Austria. The Austrian Detach-
ment arranged with the Czechoslovakian Military Attache in
(43)

Vienna for the renewal of operatlons in Czechoslovakia.

f. Clearances in Hungary. Clearances for a short

period were obtained from‘Hungarian authorities during the
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quarter. The body of one United States deceased person was
recovered. At the end.of the second quarter no clearances
were in effect 1ln this area.(44)

g. Situation In Rumania. There were no field

activities in Rumania because that government had failed to
reply to the request for clearances submitted during the early
part of the second quarter of 1948.(45)

h. Relations with USSR. 1In spite of the strained

political relations with the Soviet Union, the Soviet offi-
cials had been more cooperative than usual, according to
reports of the Berlin Detachment. However, many of the same
difficulties encountered in the past continued during the
second quarter, with the Soviet officials advancing the usual
excuses for not issuing clearances. The Soviet restrictions
on truck.and rail travel through the Soviet zone of occupation
immobilized the two mortuary rall cars normally used by the
Berlin Detachment and for operationsin Denmark, Sweden and
Poland. As an alternative, airplanes had to be used when

such transportation was critically needed by the Air Forces

In supplying isolated Berlin.(46)

i. Operations in Poland. Polish authorities were

unusually strict regarding fileld operations. During the
second quarter of 1948, towns were included on the itineraries
of search teams only when positive information on burials or

plane crashes was available., Towns previously visited by the
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Detachment were arblirarily excluded unless definite evidence
of a burial or crash exlsted. The finalvreport from the
Poland Detachment indicated that, by and large, favorable
relationshlips existed in contacts with folish officials dur-
ing the operations. The Poland Detachment maintained close
and favorable liaison with the small British units sent to
Warsaw during the period to begin concentration of British
graves. The Soviet officials' refusal to allow use of rail
facllities in the Soviet zone forced the use of airplanes for
evacuations from Warsaw. These operations were delayed by
the Polish authorities! reluctance to issue clearances for

the two alrcraft that would fly to and from Poland.(47)

jo Cooperation with the French. French civil and

military authorities continued to show interest and coopera-
tion in the return program. Labor officials were also very
helpful in obtaining the laborers request by the Command,
although much difficulty was experienced because of the low
pay offered to laborers who were better paid elsewhere. 1In
some instances it was impossible to recrult a single laborer.
Laborers, therefore, had to be recruited from other areas and
brought to the cemetery sites on a mobile status. An agree-
ment was reached allowing French customs officlals to inspect
packages recelved through APO channels. This was a step
toward discouraging the receipt of excessive mail by AGRC-EA

personnel.(48)
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The contents of this chapter are RESTRICTED

Chapter XXXVII

HEADQUARTERS COMMAND

1. Abolition of Headquarters Command.

As the transfer of EUCOM Headquarters from Frankfurt
to Heidelberg progressed, a general order of larch 1948 pro-
vided for the merger of Headquarters Command and Frankfurt
Military Post.(l) As thls procedure might have led to con-
fusion and doubt as to the legitimate successors to the assets
and responsibilities of Headquarters Command, a general order

of a month later abolished Headquarters Command outright.(z)

The same general order created the 7811lth Station Complement
Unit and assizned to it the table of distribution of Head-
quarters Command. Thus, the 78llth Station Complement Unit
became, for most purposes, the successor to Headquarters
Command. The transition from one organization to the other
was a smooth one, as with few exceptions the same persons

remained in staff and administrative positions. No organiza-
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tional changes of consequence were made as may be seen by

(3) At the time of the discon-

comparing Charts I and IT.
tinuance of Headquarters Command the authorization of four
general staff positions was withdrawn. In consequence, the

staff divisions formerly designated by "G" were then desig-

nated by "S".

2. The Succession to the Functions of Headguarters

Commandant.

a, Brig. Gen. Robinson E. Duff continued to hold the
title of Headquarters Commandant, Headquarters, EUCOM, until
1 June 1948. 1In the meantime, Col. Russell O. Smith had been
(4)

appointed Headquarters Commandant, Headguarters, EUCOM (Rear) .

On.l June, Colonel Smith succeeded General Duff as Headquarters

(5)

Commandant, At the new location of EUCOM Headquarters in
Heidelberg, the functions of Headquarters Commandant were not
mingled as they had been in Frankfurt with those of the post
commander or those of a major area command. The new Head-
quarters Commandant had functions generally consistent with
standard Army doctrine and custom.

b. Some elements of EUCOM Headquarters remalned in
Prankfurt and its viecinity after 1 June and new headquarters,
consisting in the main of tﬁe Bipartite Control Office, cer-

tain elements of OMGUS, and the Joint Export-Import Agency,

were established there. Thus, the situation in Frankfurt
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CHART 1

HEADQUARTERS COMMAND EUCOM

. Organizational Chart as of 31 Jan 1948
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CHART I

FRANKFURT MILITARY POST
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called for the performance of varlous functions such as are

usually performed by the Headquarters Commandant. These

‘functions, such as providing messes, persomnel administra-

tion, reception of visitors, and the conduct of ceremonies,
were performed by Frankfurt Military Post and units assigned
to it. For example, the guard of the Headquarters Building,
then occupied by the Bipartite Control Office and elemsents
of OMGUS, continued to be provided by the 709th Military
Pollice Service Battalion as had been the case since early in
1948 when that unit took over the security functions of the

18th Infantry Regiment in the Headquarters area.

3. The Succession to Major Command Functions.

| a. Headquarters Command had been a major cdmmand
under EUCOM Headquarters and in this capacity its commanding
general had exercised general court-martial jurisdiction and
had been responsible for the maintenance of area securlty and
of a tactical striking force for use ln emergencles. After
the discontinuance of Headquarters Command, Frankfurt Military
Post, along with other milltary posts in the U.S5. Zone of
Germany, was designated a ma jor COmmand.(s) This step was
not, however, linked in any special way with the discontinu-
ance of Headquarters Command, but was the result of the
abolition of the military districts as intermediate head-

quarters between the military posts and EUCOM Headquarters.

- 44 =




-

The general‘court-martial jurisdiction of Headquarters Command
was, with the approval of Washington, passed to the Commanding
General, Frankfurt Military Post.(V)

b. The othep functions of Headquarters Command
related to 1ts quality as a major command, especially the
maintenance of area security and of a striking force for emer-
gency, was, for practical purposes, passed to tactical units
comprised In the occupation forces in Germany. An Important
step in this direction had already been taken on 1 Mafch 1948
when the 18th Infantry Regliment was removed from the opera-
tional control of the Commanding General, Headquarters Command,
and returned to the Commanding General, 1lst Infantry Dlvi-
sion.(8) The departure early in April from Frankfurt Military
Post of the 18th Infantry Regiment for extended summer maneu-
vers in the GrafenwBhr Training Area would have left Frankfurt
Military Post without a tactical force for the maintenance of
area security or as a reserve for emergencies, except that a
new infantry regiment was at thé same time in the process of
being formed. This was the 78924 Infantry Regiment, . formed to
become ultimately the 16th Infantry Regiment, which had long

been removed from the effective control of the 1lst Infantry

‘Division because two of its battalions were statlioned else-

where, one each in Austria and Berlin. Thus, during the last
woeks of its egistence, Headquarters Command assembled and

began the training of a new infantry regiment scheduled to
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take its place in the revitalized tactical forces of the
occupation. The 7892d Infentry Regiment was activated on

7 April 1948 with Col. Sterling A. Wood, the former commander
of the 18th Infantry Regiment, In command. Its make-up was
stated as follows: "The enlisted cadre came from the 18th
and 26th Infantry Regiments while the fillers for the regi=-
ment came from every service in the European Command and from
the States. A good majority of the men were combat veterans
and all but two of the officers had fought in World War II."(Q)
Later the 7892d Infantry Regiment was redesignated the 16th
and left Frankfurt Milltary Post for its permanent statlon at
Nirnberg, its third battalion remaining in Berlin. After com-
pleting its period of field training the third battalion of
the 18th Infantry Regiment returned to take up its station in

Frankfurt Military Post.

4. Succession to Military Post Functions.

The functions of administering Frankfurt Miliﬁary
Post, as formerly performed by Headquarters Commaﬁd, were
passed to Frankfurt Milltary Post and units assigned to it.
Chief among these, from the point of vieﬁ of providing a head-
quarters organization, was the 7811lth Station Complement Unit.
It fell heir to the table of distribution of Headquarters
Command and along with it the great mass of functiqns relating

to the military post. Durling the months of May and June 1948
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the 78llth Station Complement Unit was merely Headquarters
Command under a new name. In June the 7811lth received ‘a new
table of distribution and all the personnel of the 77024
Headquarters and Service Battallon was transferred to it.(lo)

The 77024 Headquarters and Service Battalion had long been

the carrier unit for the administration of enlisted men employed

In the various headquarters sections of Headquarters Command.
The 781lth Station Complement Unit became the carrier unit,

not only for enlisted men, but for officers as well.

5. Special Problems of Headquarters Command during the

Month of April.

During.its last month of existence a considerable
part of the energies of the personnel of Headquarters Command
was directed into work connected with the transfer of EUCOM
Headquarters from Frankfurt to Heldelberg and the reception
in Frankfurt of other agencies. This work offered no unusual
problems as everything had been planned at an earlier date and
the moves proceeded according to schedule. At the same time

Headquarters Command found itself confronted by new problems

precipitated by the tense international situation centering

in Berlin. One of these was the necessity of equipping all
military personnel with full field equipment and the under-
taking of a course of training designed to put all units in

a state of readiness and to improve their fighting qualities.
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Another problem of the same origin that fell unexpectedly
upon Headguarters Command was an outcome of the Soviet inter-
ference with land trahsportation between Berlin and the U.S.
Zone proper. One result of the blockade of the western sec-
tors of Berlin was that the household furniture of families
departing.from Berlin could be shipped only by air from
Berlin. On 19 April the Air Force began.the transport of a
large quantity of household furnishings of American families
which had accumulated in Berlin. The western terminus in this
movement was in Frankfurt Military Post. Durlng the remainder
of April 210 flights brought 810,083 pounds of household goodsv
and baggage from Berlin. The transshipping of these goods to
the United States or to points in the U.S. Zone of Germany
was handled by the Transportation'Sectibn of Headquarters
Command. The extrg burden of work imposed upon the local
staff was considerable. The packing and crating organization
was greatly expanded and extra shifts were necessary to handle
the great influx of goods. The principal difficulty encoun-
tered was the lack of written data accompanying the shipments,

making the proper forwarding more difficult.(lz)
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Chapter XXXVIII

U.S. AIR FORCES, EUROPE

1. Organization.

a. Wing Base Planning. There was no basic change

in the organization of the U.S. Air Forces in Europe (USAFE)
during the second quarter of 1948, Plans were completed by
Headquarters, U.S5. Air Forges (USAF) and Headquarters, USAFE
for organizing the command on a Wing Base Plan by 1 July 1948.
Prior to this date USAFE consisted of a headquarters, a head-
quarters command, two attached organizations, seven air bases,
two air depots, two air ammunition depots, one signal depot,
and one air ordnance depot. Headguarters, USAFE and Head-
quarters Command, USAFE were both located in Wiesbaden,
Germany, as was the headquarters of the attached 5th Alrways
and Air Communications Service (AACS) Wing and Weather Unit.

The only EUCOM military post under the jurisdiction of USAFE
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was the Wiesbaden Milltary Post. Alr bases were located at
Filrstenfeldbruck, Kaufbeuren, Neubiberg, Rhein-Main (Frankfurt-
am-Main), Tempelhof (Berlin), and Wiesbaden in Germany; and
Tulln, Austria. The air depots were: Erding Air Depot, Ober-
pfaffenhofen Air Depot, Landsberg Air Ammnition Depot, Roth
Air Ammunition Depot, kunich Alr Ordnance Depot, and Ober-
wiesenfeld Signal Depot (Munich). Detachments were maintained
at the EUCOM replacement depot at Marburg and at Weddewaren
Port of Embarkation (Bremerhaven) for handling thé affairs of

incomlng and outgoing Air Force personnel.(l)

b. Staff Changes. On 27 April 1948, a number of

minor changes occurred in the staff divisions and sections of
Headqﬁarters, USAFE. Six staff offices were designated as
staff divisions and nineteen became staff sections. A Plans
Division was established and added to the General Staff. New
additions to the Special Staff were a Comptroller Sectlon and
a Special Assistant to the Chief of Staff Section for Civil

Air.(z)

c. Weather Functions. The oth Weather Group was
discontinued on 1 June 1948. It had been attached to Head-
quarters, USAFE for administration, logistical support and
operational control. Weather functions remained unchanged
under direction of the 1l8th Weather Squadron, the group's

chief field operating unit.(z),
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d. Installations. To meet the requirements of the

reduction plan, USAFE discontinued several installations
which had become surplus to the needs of the Alr Forces in
the Theater. On 5 May 1948, the Brlick Air Ordnance Depot,
Wolfgang Storage Depot at Hanau, and Zeppelinheim Air Ammuni-
tion Depot were discontinued. The facilities at Zeppelinheim
were consollidated with Rhein-Main Air Base. The Industrie-
hafen Storage Depot at Nilrnberg was discontinued on 10 May
1948. Kaufbeuren Air Base was temporarily'placed under com=-
mand jurisdiction of Munich Air Base on L April 1948, but
became independent on 5 June when Munlch Air Base was dis-
continued. Tripoli Air Base, Libya, was redesignated Wheelus
Field, Tripoli, on 2 April 1948, and was dlscontinued as a
USAFE installation on 1 June, when it reverted to the control
of Atlantic Division, HMilitary Air Transport Service (MATS).
In April, Rhein-lain Air Base (Frankfurt) and Tempelhof Alr
Base (Berlin) were designated customs_airdromes for the U.S.

Zone of Germany.(4)

e. Units. There were seven tactical and direct
support units and 26 non-tactical unlts under jurisdiction
of Headquarters, USAFE. On 30 June 1948, the tactical and
support units were: 86th Fighter Group and 486th Air Service
Group, located at Neubiberg Air Base; A5th Reconnaissance
Squadrbn, Photo Night, based at Fﬁrsfenfeldbruck Alr Base;

60th Troop Carrier Group and 464th Air Service Group,
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- stationed at Kaufbeuren; and 6lst Troop Carrier Group and

466th Air Service Group, stationed at Rhein-Main Air Base. (®)

2. Commanders and Key Staff Officers.
Lt. Gen. Curtié E, LeMay remained as Commanding

General of the U.S. Air Forces in Europe. On 30 June 1048,
the members of the USAFE General Staff were: Chlef of Staff,
Brig. Gen. A.W. Kissner; Deputy Chief of Staff, Raymond L.
Winn; Assistant Chief of Staff, A-1 Brig. Gen. James F. Powell;
Assistant Chief of Staff, A-2, Col. William C, Bentley, Jr.;
Assistant Chief of Staff, A-3, Brig. Gen. John F. McBlain;
Assistant Chief of Staff, A-4, Brig. Gen. Max F., Schneider;
and Assistant Chief of_Staff, Plans, Col, Howell M. Estes, Jr.
Brig. Gen. Joseph Smith remained Commanding General of Head-
quarters Command, USAFE and Wiesbaden Military Post, and was
designated Project Commander for the Berlin Air Lift Operation
on 29 June 1948.(6)

3. Mission.

There was no change in the primary and secondary
missions of USAFE as stated in previous reports. A restate-
ment of the mission was made in a letter dated 22 March 1948
from Lt. Gen. Lauris Norstad, Deputy Chief of Staff for Opera-
tions, USAF Headquarters, Department of the Air Force, to
Brig. Gen. A. W. Kissner, Chief of Staff, USAFE. The respon-
sibilities of the Commanding General, USAFE, to USAF Head-

quarters were described and distinquished from those respon-
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sibilities to the Commander in Chief, EUCOM.(7) Although the
mission was modified to meet current conditions, its main

ob jectives remained the maintenance of a small, well-trained,
and efficient Air Force for the support of United States for-
eign policy, OMGUS, and for carrying out the program for the

.disposal of surplus Air Force property.

4, TUSAFE Personnel and Installations.

The troop strength of USAFE showed a reduction of
744 men in the second quarter of 1948, The strength of assigned
and attached military personnel on 30 June 1948 was 2,764 offi-
cers and 19,425 enlisted men, or a total of 22,189 men. A
tabulation of strength of military personnel on 30 June,

including attached units, 1s shown in Table II:(B) The num-

ber Jf civilian personnel employed by USAFE decreased 1,160
persons from 24,236 on 31 March to 23,076 on 30 June. These
emﬁloyees includeé 932 United States citlzens, Allied, and

neutral civiliané, and 22,144 displaced persons, enemy, and
ex-enemy nationals. A reduction of local resident employees

had been directed effective by EUCOM Headquarters on 1 June.(g)

5. Berlin Air Lift.

The efforts of the entire command were concentrated
on the Berlin Air Lift, Operation VITTLES, which was offici-
ally inaugurated on 26 June 1948 as a result of the cutting

of land communications by Soviet authorities. BEarly on the
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TABLE II

USAFE INSTALLATIONS AND STRENGTH
: 30 JUNE 1948

Station

Brilck Air Ordnance Depot
Darmstadt Control Site
Eltersdorf
Erding Air Depot
Freising Control Silte
FHrstenfeldbruck Alr Base
Headquarters, USAFE and
Headquarters Command, USAFE
Hof Control Site
Kaufbeuren Air Base
Landsberg Air Ordnance Depot
Marburg
Munlch Air Base
Munich Air Ordnance Depot
Neubiberg Air Base
Oberpfaffenhofen Air Depot
Oberwlesenfeld Signal Depot
Rhein-Main Alr Base ‘
Roth Alr Ammunition Depot
Rothwesten Control Site
Tempelhof Air Base (Berlin)
Tulln Air Base (Austria)
Ulm

Weddewarden Port of Embarkation

(Bremerhaven)
Weinhein

Sub-total, USAFE strength: 2,256

Attached organizatlons:

5th Airways and Alr Communlica-
tions Service Wing

18th Weather Squadron

Military Air Transport Service

Total USAFE military strength:

Officers Enlisted Men Total
2 11 13
18 217 235
2 2 4
222 2,352 2,574
19 239 258
157 1,039 1,196
726 3,122 3,848
1l 92 103
174 1,117 1,291
75 710 785
20 533 553
26 238 264
17 , 78 95
140 1,142 1,282
131 1,185 1,316
18 220 238
345 1,900 2,245
35 413 448
17 234 251
41 347 388
45 314 359
1 4 5
12 838 850
2 5 7
16,352 18,608
188 1,688 1,876
77 290 367
243 1,095  _1,338
19,425 22,189

2,764
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morning of 25 June 1948, Brig. Gen. A. W. Kissner, USAFE
Chief of Staff, received a telephone call from Gen. Luclus D.
Clay, Commander in Chlef, EUCOM, who asked what USAFE.could
do if it became necessary to fly a large amount of supplies

to Berlin., General Clay was informed that the Air Force would
do its best to meet his estimated figures of 500 tons needed.
daily with 70 C-47 aircraft, making about 100 trips daily,

and 30 additional C-54 aircraft. On Saturday morning, 26 Juns,
Brig. Gen. Charles K. Gailey, Jr., OMGUS Chief of Staff,
called General Kissner for General Clay in Berlin and sald,
"Turn it on." The Theater Commander directed that 100 trips
daily be started on 28 June with C-47 aircraft. On 27 June
General Clgy called Lt. Gen, Curtis E. LeMay, USAFE Commandér,
and Brig. Gen. John F. McBlain, Assistant Chief of Staff,

A-S; USAFE, to Berlin for a conference. Messages were dis-
patched to Washington which received prompt action by day-
break 28 June, when USAFE Headquarters ﬁas informed that four
squadfons of C-54Aaircraft with 52 planes had been ordered to
the Buropean Command from various USAF commands in Texas,
Alaska, Hawail, and the Carlbbean. Within a weekﬂmany of the
aircraft had arrived at the Rhein-Main Air Base, which had
been designated as the center for operating the C-54 alrcraft.
This Base was selected because of its suitability for air

operations and because it was better for loading supplies.-

The (=47 aircraft were concentrated at Wiesbaden Alr Base,
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On Monday afternoon, 28 June, the 60th Troop Carrier Group
was directed to move from Kaufbeuren Air Base to Wiesbaden
Alr Base, and the following morning, 29 June, the group began
hauling cargo to Berlin. All other training was cancelled
and all available pilots were detalled to temporary duty with
the group.(lO) Brig. Gen. Joseph Smith, Commanding General
of Headquarters Command, USAFE was deslgnated on 29 June as

Pro ject Commander for the Berlin Alr Lift Operation.(ll)

6. Aircraft Operations.

a. Status of Planes. The status of 354 active air-

craft on hand in USAFE on 30 June 1948 was as follows: 238

in commission; 100 awaiting maintenance and T/0 compliance;

1) awaiting parts; and 5 others grounded. The average dally
status of active aircraft in commission in June was 67.23 per-
cent of the total on hand, with 27.40 percent awaiting main-
tenance, and 3.1l percent awaiting parts. These figures
excluded authorized Theater reserves and alrcraft in storage
for operational use when needed to meet a 30, 60, or 90-day
readiness target date. On 30 June 1948, there were 453 air-
craft in storage, 286 excess, 3 salvaged, 50 disposed of to
the Office of Foreign Liquidation Commissioner (OFLC); and

5 others. The excess alrcraft lncluded those on loan to other
agencies. The disposals to OFLC included United States direct
aid to foreign governments. A summary by type and model of
active aircraft in USAFE on 30 June, with crew assignments,
follows:(lz)
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Type and On In Maintenance, Await Crew
Model  Hand Commission T/0 Compliance Parts Other Assignment

A-26 17 10 6 1 27
B-17 22 13 7 1 1

C-45 29 13 11 3 2

C-47 163 111 44 6 2 81
C-54 1 1

F- 6 6 4 2 6
L- 5 1Q 8 2

P-47 87 63 24 119
AT- 6 11 9 2
FA-26 8 6 _2 . .
Total 354 238 100 11 5 233

The Crew data reflected only T/O&E auth®rized crews and did not
include rated (flylng) personnel maintaining fljing proficiency
while assigned to administrative dutles.

b. Flying Time. The number of hours flown by rated

personnel increased in April, but decreased in May and June,

dué to the increased rotation of rated personnel and early com-
pletion of flylng time requirements for the fiscél year of

1948, On 30 June 1948, the number of hours flown totaled 12,744,
compared with 15,738 hours flown in April and 13,182 in May.

A total of 5,255 hours were flown in operations in June, as
ageinst 6,092 hours flown in May and 7,596 hours flown in April.
Operational flying wes that which was accomplished by tactical
units in individual or unit training and flights made on tacti-
cal type miséions. A decrease occurred In flying time for
adminlstrative purposes, with 2,523 hours flown in June com-
pared to 4,820 hours flown in March. A reduction of profici-

ency flying time was indicated in June, when 2,391 hours were
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‘flown against 2,787 hours flown in iHarch. Proficiency

flying was done by air crew personnel of other than tactical

units for the purpose of maintaining technical and flying

oroficlency. Transport time flown showed an uptrend in

June, with 2,575 hours flown, reflecting the beginning'of

the Derlin air 1ift operations. Transport flying was that

done for the purpose of ferrying personnel andtai§ freight
13

on a rezular schedule or special mission basis.

¢. Distances Covered. Tne bBerlin air 1lift caused

an upward treand to 69,842 air mlles flown in June, coupared
to 39,842 alr miles in Hay,'and 56,076 alr imiles in April.
Cargo traffic increased considerably in April, with 1,189.5

tons being flown, against 198.2 tons flown in HHarch. Follow-

i

ing a decrease to 918.2 tons flown in iay, the trend re-
versed sharply to 1,444.3 tons flown in June. Kall cargo
tonnage also jumped from 2.3 tons flown in karch to 230.6
tons in April, 204.6 tous in Hay, and 107 tons in June. The
June increase in the cargo Tigures reflected the(iz?eduled

and special mission flights in and out of Berlin.

d. Barly Operations to Berlin. From 26 June 1948

until 30 June, a total of 1,713 tons of supplies were lifted
to Berlin froix the air bases at Rhsein-=ilain and Wiesbaden.

During this six-day perilod, 2,680 hours were flown and €51
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flights accomplishéd to Berlin in C-54 and C-47 alrcraft from
Rhein-Main Air Base, and by C-47 aircraft from Wiesbaden Air
Base.(15) A

e. Passenger Service. Passenger traffic of a non-

revenue nature handled by USAFE alr transport service lncreased
to 4,395 passengers in April, dropped to 1,649 passengers in
May and jumped to 5,772 passengers in June, resulting from
special mission flights in and out of Berlin., The number of
revenue -producing passengers carried in April totaled 87 per-
sons, with 70 persons in May, and 148 persons 1in June.(ls)

The USAFE alr safety program alded in keeping alrcraft accl-
dents at a relatively low level. Major aircraft accidents
numbered seven in April, three In May, and six in June., There
were two minor accidents in April, two ln May, and one in

June.(l7)

7. Jet Fighter Aircraft.

USAFE Headquarters announced in June that 16 P-80 jet
aircraft of the 56th Fighter Group stationed at Selfridge Field,
Michigan, would visit the Buropean Command during July. The
aircraft were scheduled to arrive at Flirstenfeldbruck Alr Base
after a two-day stop-over in England, and were to return to
the United States after a two-week visit in Germany.(ls) In
June, USAFE revgaled that the 36th Fighter Group (Jet) was to

be transferred from the Canal Zone to the European Comm&nd.
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Bremerhaven Port of Embarkation.

The group was to be moved from Panama to Europe by water
transport by 12 August. The aircraft were to be shipped to
Glasgow, Scotland, and ?eassembled at Renfrew Alrfield, after
which they were to be flown to FHlrstenfeldbruck Air Base.
Personnel and equipment for reassembly were to accompany the
transports. Ground personnel, equlpment, and supplies were to

be shipped aboard two Army transports and disembarked at the
(19)

8. Air Ald to Turkey.
 In the first half of 1948, USAFE transferred 200
P-47 fighter aircraft to the Turkish Government under the
United States program for military aid to European countries.

The Chief of the Turkish General Staff and nine Turkish staff

officers visited USAFE Headquarters in Wiesbaden on 22 June 1948

for an inspection of USAFE installations. A fighter group
demonstration was staged for the visitors during an inspection
of B-29 bomber alrcraft at Flirstenfeldbruck Alr Base. The
Turkish officers were flown in a C~54 aircraft from Istanbul,
Turkey, to the U.S. Zone of Germany and were returned to

Turkey on 27 JUne.(go)

9., Combined Air Exercises.

USAFE Headquarters made arrangements with French
authorities for a joint air exercise with the French Air Force

held in mia-June. Two French Air Force squadrons participated
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in alr maneuvers with two squadrons of the 86th Fighter Group
from Neubiberg Alr Base and one B-29 bomber squadron from

Flirstenfeldbruck Air Base.(zl)

10, Tripolli Air Base.

The air base at Tripoli, Libya, was redesignated
Wheelus Field and transferred to the Alir Transport Command
on 1 June 1948. Representatives from the Military Air Trans-
port Service complimented USAFE Headquarters for having done
a thorough job in reactivating and rebuilding the African
base, providing adequate supplies and competent Alr Force

personnel.(zz)

1ll. TUSAFE Reduction Plan.

Until the beginning of the Berlin Air Lift Operation
on 26 June, and the establishment of the Wing Base Plan on
1 July 1948, USAFE was chiefly concerned with the planned
reduction program of the Air Forces within the Theater which
was to reduce to a minimum the Air sﬁpport necessary to aild
the U.S. Constabulary. The technical school at Nellingen
and the Bad Wiessee Supply School were closed out and a num- -
ber of installations discontinued. On-the-job training was
continued in depot installations to aild the disposal of sur-
plus property and the maintenance of supply activities at
remaining installations. Training objectives were designed

to raise to the highest possible level the operational effi-




clency of those units which had been designated to remain in
the Theater, and to supervise tralning accomplishments in line
with the revised ﬁission of these units. Prior to the change
in the world political situation and the Berlin situation,
USAFE had pianned the following reduction program:(zs)

a. To reduce the troop basis as of 1 July 1948 to an
occupational Air Force of approximately 12,838 milltary per-
sonnel exclusive of a close-out force, and any englneer unlts
necessary to maintaln permanent bases,

b. USAFE was to be composed of an Air Force head-
quarters, one fighter group of three squadrons, one photo
reconnalsance squadron, two troop carrier groups, three tactli-
cal control squadrons, one air depot group, three air ser&ice
groups, and supporting units.

¢c. This reduction, with the exception of final prop-
- erty disposal, was to bé.accomplished on or before 30 June
1948, _

d. All surplus property was to be inventoried,
examined and declared surplus to OFLC by 1 January 1948; the
aircraft reserve and a 3 June 1951 level of available Air Force
technical supplies were to be retained..

e. USAFE permanent installations were to be located
at Wiesbaden, Tempelhof, Erding, Landsberg, Fdrstenfeldbruck,
Neubiberg, Kaufbeuren, Rhein-Main, Giebelstadt (air strip,
control tower, and taxi-ways only), and Hassani Airfield,

Athens, Greece. Tulln Air Base was to be retained until 90

- 63 -




days after ratification of the Austrian treaty. _

f. Engineering efforts were to bé limited to exsmpted
air installations maintenance and construction,'and access road
mgintenance and construction.

’ g. Requirements for civilian personnel were to be

reduced progressively as installations were vacated and

returned to RUCOM control.

12, Establishment of Unit Alert Status.

Various stages of alert status were established by
USAFE Headquarters on 14 April 1948 to be used when units or
installations were alerted for any cause. An "available
status" required air crews to be at fheir normal place of duty,
in barracks or quarters, or such other place as made them
avallable for briefing and take-off in any period designated
by USAFE Headquarters. Ground echelon personnel were to be
on call and available within a designated period. A "readi-
ness status" required all air cre;s to be standing by and
available at the operations offices and all flyable aircraft
to be iIn readiness for take-off within one hour. Ground eche-
lon personnel and the remainder of the air echelon personnel
not assigned to alr crews were to stand by for instructions.
The “stations status™ required that all crews be briefed and
in the vicinity of their aircraft and standing by for take-off
within 15 miﬁutes. The remainder of the air and ground eche-
lon personnel were to await instructions under the readiness
(24) |

status.
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13, Commanders Conference.

On 28 April 1948, commanders of USAFE installations
met at USAFE Headquarters. At a long session they discussed
intelligence plans, operations, logistics, and administration.
Col. Jack Roberts, Commanding Officer of the European Wing
(Provisional), Atlantic Division, Air Transport Command, dis-
cussed the functions of his organlzation in its relatlionship
with USAFE. Lt. Col. D, N. Smith gave a talk concerning the

new comptroller functions of the command.(zs)

14, Officers Training School.

A school center was established at USAFE Headquartérs
on 23 April 1948 to instruct officers in an interim training
progrém of four weeks duration. Approximately 90 officers were
selected for the initial course, and new courses of lnstruction
to accommodate 45 students were scheduled for every second week.
The Commanding Officer of the 7778th USAFE School Squadron was

responsible for the operation and management of the school
(26)

15, Civil Aviation Pollcy.

a. Policies. On 14 May 1948, EUCOM Headquarters
issued a directive which reorganized the Command functlons
relating to civil aviation. The Commander In Chief established
the European Aviation Planning and Coordinating Committe (EAPCC)

under the general supervision of the Commanding General, USAFE,
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Thls committee was to coordlnate policies‘wifh;EUCOM agencies.
It's chalrman was a member of USAFE Headquarters ln Wiesbaden,
while the Commanding General, USAFE, provided administrative
services and loéistical support. The committee sufveyed civil
aviation policies and programs within EUCOM agencles; recom-
mended projects; determined the civil aviation facilitles and
services required in U.,S. areas of control to meet International
Civil Air Organization (ICAO) requirements; monitored programs
and projects; coordinated all ICAO matters; maintained liaison
with United States alr attaches and missions in Europe; and
consolidated and maintained files on United States a&iation

policies.(27)

b. Assignment of Functions. Certain functions and

responsibilities were assigned to EUCOi, USAFE, OMGUS, and the
Office of the U.S. Political Advisor. The responsibilities of
USAFE were as follows:(za) |

(1) To invoke United States policy in the event
of unauthorized flights, either military or civil, into and
over the United States areas of control in Germanys

(2) To promulgate rules and promote safety in
military and civil aircraft operations in the United States
aresas of:control in Europe.

(3) To act on flight clearance requests by foreign
military aircraft, involving the United States areas of control
in Germany; and to coordinate with U.S. Forces, Austria, on

such flights involving both Austria and Germany.
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(4) To notify EAPCC of anticipated changes in
the status of military aeronautical facilities or services of
interest to civil alr operation.

(5) To establish, operate, and maintain mili-
tary and civil asronautical facilitles in accordance with Air
Force regulations and ICAO standards and recommended practices.

(6) To organize and operate the Search and
Rescue Organization to meet Air Force requirements and United
States commitments to ICAO.

(7) To be responsible for security, including
immigration quarantine, and customs inspections at the airport

of entry under jurisdiction.

16. USAFE Regponsibilities and Activities.

a. USAFE provided facilities for commercial air

carriers., Communications and navigatiénal aids in the U.S.
Zones included control ftowers, radio bsacons, teletype net-
works, weather stations, radio ranges, and ground control
approach (GCA) facilities. Tactical units were equipped with
fighter and reconnaissance alrcraft and maintained in a state
of readiness by continuous training. Alr training included
long range navigational flights by fighter alrcraft with
simulated escort and Ilnterception as well as bombing and gun-
nery training. The B-29 rotation program continued during

the second quarter with squadrons making regular flights from
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the United States to the Buropean Command to train crews on
long range missions. Troop carrier units.received training.
A number of transport alrcraft carried persommnel and supplies
between cities in the U.S. Zones of Germany and Austria.
Training was continuous with all units conducting on-the-job
training. Special schools were operated for supply personnel,
radio operators, and GCA mechanics. A refresher school for
officers was conducted in Wiesbaden, which was attended by
the majority of USAFE officers during thelr tour of duty in
the theater. A special flight planning course was provided for
flying personnel, 1n addition to military courses. A Civil
Aeronautics Administration (CAA) course, patterned after CAA
training in the United States, was given to engine mechanics
at USAFE air bases.

b. Surplus. After the war, enormous stocks of
surplus and excess Alr Force equipment and materiel were
scattered in many Buropean countries, MNMost of this equipment
1éter was concentrated at the Erding Air Depot where it could
be examined, classified, and disposed of to the best advantage.
This project was a continuing process which saved large sums
for the Alr Forces and the American taxpayer. In a four-
month period these activities had netted $16,000,000 over the
cost of operating the depot, including military and civilian
payrolls. In April, the movement of dépot shops from Ober-
pfaffenhofen Alr Depot to Erding Alr Depot was completed. llany
of the difficulties which had confronted USAFE were expected

- 68 -




—

to bé removed by the locatlon of maintenance facilities at one
depot, rather than the operation of separate maintenance and
suppiy depots. As the supply center for all Air Force units
in Burope, Erding Air Depot disposed of considerable amounts
of surplus equipment to other nations through the 0ffice of
the Foreign Liquidation Commissioner (OFLC). USAFE made cer-
tain scrap and salvage materials available to the Germans for
rebuilding theilr industries and agriculture. Scrap steel and
aluminum went into industrial uses and explosives were con-
verted into fertilizer. Surplus planes were either stored,
flown to the United States, scrapped for parts, or sold. Air-
craft which were sold to Buropean countries were withdrawn
from storage and put in flyable condition before being trans-
ferred to OFLC. USAFE was responsible for maintaining ma jor
repairs and inspections on aircraft used by Uhited States air
and military attaches stationed in Kurope, North Africa, and
the liiddle East,.

¢c. Rearmament. USAFE assisted the United States

program for the rearmament of friendly European powers by
furnishing aircraft, supplles, and tralning personnel. It
supported the United States military missions in Greece.and
Turkey. It cooperated with other members of the United Nations
in an effort to maintéin cordial relations and mutual under-

standing.
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The contents of this chapter are RESTRICTED

Chapter XXXIX

RELATIONS WITH THE OFFICE OF MILITARY GOVERNMENT
FOR GERMANY (U.S.)

1. Currency Reform in Western Germany and Its Effect

Upon the Military Forces.

a. Introductlon of the new Currency. On 20 June 1948

the western occupying powers, in a concerted move, rendered

pracﬁically valueless in their zones the depreclated currency
in circulation known as the reichmark, and introduced a new
currency, known as the deutschemark, the exchange value of
which was declared to be thirty cents in American currency.
The currency reform transformed the entire economy in the
westérn zones and profoundly affected the whole structure of
procurement costs, payrolls, Germans and displaced persons
employed by the Army, and avallabllity of goods and labor.

Adjustments were necessary in retall prices of goods and
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dervices where German labor was a significant element in

cost, such as post exchange goods and recreational facilities.

daj. Gen. Carter B. Hagruder, EUCOM Deputy Chief of Staff,

summarized the impacﬁ of the currency reform on EUCOM domestic

economy by suggesting as a rule-of-thumb that the payroll

costs of resident employees would approximately double, but

that the work that they did would also doubie, keeping ultimate
1 : .

cost unchangedf ) This, of course, was intended only as a

rouzh statement of a goal to be aimed at, but it indicated

the scale of readjustment made necessary by the currency re-

valuation.

b. Delivery. The actual handling of the new currency
and 1its distribution to financial apencies authorized to effect
the exchange of new currency for old was done under the pro-

' 2
tection of EJCOM troopé.) At each military post, facilitieis)
were set up for exchanging the currency of displaced persons;
Arny finance offices set machinery for exchanging legally
acquired currency in the hands of members of the occupation

forces, and for selling new currency for dollars upon demand.

Each person in possession of a post exchange ration card was

pernitted to purchase up to 45 deutschemarks at the special rate

of 10 cents a mark, all further purchases being fixed at the
(4)

rate of 30 cents a mark.

c. Planning. Preparation for the currency reforn
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required much cooperative'planning at high lesvels between
EUCOM and OMGUS. Legal and financlal experts of both organi-
zations had to reach concurrence on numberiess details, and
all negotiations had’to be conducted in complete secrecy be-
cause a leak of information might furnish unscrupulous
financial operators with unfair advantages or opportunities

for fraud.

2. Czechoslovak Refugeses.

As a result of the Communist selzure of power in
Czechoslovakia in February, American authorities in Germany
were confronted with an unexpected aggravation of the general
problem of refugees and displaced persons. In HMarch and
April hundreds of anticommunist Czechoslovaks filtered
through the frontier into the U.S. Zone of Germany.(B)v
Legally, these persons were unauthorized entrants, but it
was felt that they must be‘accorded,a specilal status and not
denied asylum. The question of responsibility for their
care was aéute. Complex negotiations were carried on between
EUCOM and OMGUS as well as between EUCOM and PCIRO in dealing
with this prdblem.(S) OiGUS directed the German authorities

to provide food and shelter for the Czechoslovak refugees

through‘their existing refugee Installations.

3. Strikes in Germany.

At a BUCOM weekly staff conference in April,

- 74 -




—

o

o—

instructions were issued covering any possible emergency
arising from strikes in Western Germany. Post commanders
were authorized to take such immedlate measures as might be
requiréd for the maintenance of law and 6rder, but it was
emphasized that general policies in dealing with such strikes
were the responsibility of OMGUS. Post commanders were
instructed to report any threatened strike to the manpower
officer of the Land HMilitary Government Office and be gulded
by its decisions in action to be taken, Areas of responsi-

bility between EUCOM and OMGUS were thus more clearly defined.

4., Conspiracy to Procure Illegal Entry into the United

States.

A report of Army investigators supplied evidence of
the existence of a widespread conspiracy among displaced and
stateless persons to procure entry into the United States
through fraudulent documents. OMGUS was requested by the
Civll Affalirs Division, BEUCOM, to prosecute persons against
whom evidence was assembled. Cooperative effort by American
consulates, EUCOM, and Military Government was necessary to
deal with this situation where authority and responsibility

(8)
were divided.

5, Travel Documents for Displaced Persons.

In January an agreement was reached between the

Civil Affairs Division, EUCOM, and the Combined Travel Board,




—

0¥GUS, providing a simplified procedure for issuing travel
authorizations to displaced persons leaving Germany for re-

settlement. Apprehension was felt by authorities in Washing-

‘ton that the agreed procedure was stlll too cumbersome and

might clog the machinery when large numbers of displaced
persons were scheduled to leave Germany under the provisions
of the Displaced Persons Act, passage of which was soon

(9) '

expected.

6. Soviet-Licensed Publications.

As a countermeasure to perslstent interference in
the Soviet zone with the free circulation of publications
licensed in the U.S. Zone, the Information Control Division,
OMGUS, decided in May to prohibit entry into the U.S. Zone

of Soviet-licensed publications, pending a firm commitment

by the Soviet authorities backed by tangible evidence of good

faith that they would observe previous quadripartite agree-
(10)

ments providing for free exchange of publications. The

enforcement of this OMGUS order in displaced persons centers
devolved through EUCOM upon local post commanders. To main-
tain the established policy that displaced persons were to
have free access to news and information of repatriation
conditions, it was pointed out to post commanders by the
Civil Affairs Division that the importation and distribution

to displaced persons of publications originating in their
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(11) '
former homelands was to continue. On this occasion the

OMGUS ban on Soviet-licensed publications remained in effect
only a few days, as the Soviet authorities gave the Infor-
mation Control Division satisfactory assurances that American-
licensed publications would be allqwed to circulate in the
Soviet Zone.(lz) The incident was significant, however, in
that it showed the complex ramifications and repercussions

of an order issued by OHGUS within its own field of responsi-
bility, not directly affecting any EUCOM matter, yet éctually
requiring careful handling by EUCOM officials to avoid serious

damage to high level objectives.,

7. Redesignation of Berlin Command as Berlin Milltary

Post.

A significant change effective on 1 lay 1948 was
made in the organization of the housekeeping and administra-
tive functions in the U.S. Sector of Berlin. Berlin Command,
previously directly supervised by OMGUS, was redesignated
Berlin Military Post and made responsible, like other mili-
tary posts to EUCOM Headquarters., This relieved OWGUS of
the burden of routine management functions in the Berlin
area, and brought the Berlin military organization into thse

(13)
regular scheme prevailing in the U.3S. Zone.

8. Deportation of Certain Categories of Prisoners.

The involved legal problemé of administering the
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occupied zone were illustrated by the difficultles of dealing
with certain classes of prisoners. These were United States
citizens, not members of the occupation forces in any capaclty,
and hence not subject to court-martial under the grticles of
War, who were convicted by military government courts of
1llegal entry into Germany or other violation of military
government law not punishable under German law. Such persons

were sentenced to serve terms of confinement in U.S. Army

' stockades. Upon completion of their terms of imprisonment it

\
was obviously desirable that they be deported from Germany,

yet no regular machinery for accomplishing this had been
established. 1In llay 1948, a specific case involving two such
prisoners was adjusted by ad hoc discussions between EUCOM and
QHGTJS and it was decided to patterh a future standing operating
pr&cedure upon the sane model. Ho less than 30 days before

the scheduled date of release of such prisoner, stockade
authorities were insbtructed to notify the appropriate Land
Military Government Office, ﬁhich in turn, would authorize
deportation under Army escort on travel orders issued by the

(14)
Ad jutant General, EUCOM.
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Chapter XL

RELATIONS WITH U.S. FORCES, AUSTRIA

1. Planning for the Supply of Vienna by Air.

a. Restrictions on Travel. XRarly in April, re-

— -

lations on technical matters between the American and Soviet
authoritises ih Vienna began to deteriorate. This led to the
fear that conditions similar to those in Berlin might arise.
On 2 April, Soviet Deputy Commander Zheltbv threatened to

stop Americans from entering the Sovief Zone of Austria out-

gide of Vienna, and to halt traffic across the Soviet 4one

to Pragué?) General Heyes did not belleve that these

threats were related to the Berlin situation, but that they

were a form of retaliation for the American refusal on 4

March to extend the sfay of ?hé Soviet Repatriation Iiission
2 _

in the 7.5. Zone of Germany. On 13 April, it seemed that

Soviet authorities were moving to carry out their threats,
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when a rcad block was set up on the Vienna-Linz highway at
Saint Poelten.(s) Two daysllater, a second road block was
established where the pasées and identification papers of
Anericans were examined. No effort was made to turn back
those whose papers'Were in order, but all others were re-
fused permission to pass.(4) At the same time, the recurrent
rumors that all Soviet dependents were to be evacuated from
Austria appeared again, this time with 20 liay as the date

for their removal.(s)

b. Preparation of the Plan. In view of these actions,

and with Berlin already being supplied by air, General Huebner
advised the Commanding General, USFA, that the same method of

supply might become necessary for Vienna and asked that USFA
(6)

~ prepare immedlately a plan for such supplye. General

Huebner also directed the Commanding Gensral, USFA, to build
up and maintain a 120-day supply in Vienna as a reserve for
the period of negotiation which would precede the inauguration
of an air lift.(V) On 4 May General Keyes advised EUCOM of
the levels of supply on hand and the increases which would be
necessary in building a 120-day reserve. General Keyes.
stated that much coﬁstruction would be necessary to make
Austrian airfields capable of receiving C-47 aircraft, and

he advised that'engineer equipment and supplies be brought

into Vienna in advance. As alternative to the use of C=-47
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aircraft, he suggested the dropping of supplies by parachute
and, if a protected area of the Danube could be obtained,

the hauling of supplies by amphibious aircraft. He also pro-
posed that aviation engineers from USAFE vislt Vienna to
study possible sites. USFA estimated that the delivery of

37 3/4 tons daily would be necessary for the support of the
American community in Vienna. USFA notified EUCOM that a
separate study on evacuation of Americans and their effects
by air was in preparation.(s) On 10 May, Maj. Alvin Spees
and Maj. Tom Stewaft of USAFE were sent to USFA to render
technical advice on these matters. At the end of the period.
under review, the results of their investigations were not

(9)

knqwn.

2. Return of Resettled Displaced Persons.

The problems raised by the unauthorized return of
displaced persons for whom new homes had been found in other
countries were studied in USFA Headquarters. In an effort
to prevent the return of dissatisfiled or re jected displaced
persons who had been resettled elsewhere, USFA asked the
Department of the Army for a firm declaration of policy.
EUCOM supported USFA's demand and asked that the Department
of the Army make its decision applicable as well to the
TJ.3. %one of Germany. Agreements negotiated by PCIRO, in

effect at the time of the request to the Department of the
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Army, permitted the return of certain classes of persons re-
settled in the iHetherlands, Belgilum, Switzerland, the United
Kingdom, and France. BUCOM took the position, along with
USFA, that these agreements should be renegotiated to pre-
vent return except in case the immigrants were a real threat
to security or were suffering from communlcable diseases
contracted prior to resettlement. The Department of the Army
advised both headquarters that the matter was being con-
sidered. No decision was announced before the end of the

(10)
period under review.

LY ~

3. Reorganization of Security Forces of USFA.

In accordance with a request of General Huebner
that units of the 1lst Infantry Division be relieved of all
external guard commitments so as to be free for training,
USFA relieved the lst Battalion, 16th Infantry Regiment, of
such duties on 27 April and arranged with the burgermeister
of Vienna for a training'area large enough to permit small
unit training.(ll) As part of the program for the assembly
of 1lst Infantry Division units under contrdl of the parent
unit, EUCOM ordered USFA to organize the 350th Infantry
Regiment, newly authorized as part of the Occupational Troop
Basis of the European Command, and at the same time to move
the 16th Infan%ig)without personnel and equipment to Frank-

furt, Germany. Since the new regiment was to have an

authorized strength of 2,074 while the portions of the 1l6th
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Infantry assigned to USFA had an authorized strength of
2,029, USFA stood to lose non-Table of Organization authori-
zations for 4 officers and 41 enlisted men, which, USFA

said, it could not afford. USFA therefore requested that it
be authorized to organize the new 350th Infantry without the
medical detachment, transportation platoon, and chaplain.(ls)
BUCOM forwarded this request to wWashington with its recommen-

(14) -
dation for approval.

4, Reduction of Cilvilian Personnel.

BUCOM forwarded to USFA the Department of the Army's
advice that funds wouldlbe available during the fiscal year
of 1949 for employment of‘not more than 5,000 Austrian
civilians. EUCOM expected that USFA would appeal this ruling
to the Department of the Army, but belleved that rigid per-
sonnel cuts in USFA would be necessary.(lS) The number of
. Austrian civilians employed by USFA, all of whom were paid
from appropriated funds, remained constant at the figure of

(16)
about 9,050 during the months under review.

5. Training of Austrian lieteorological Observers in

Germany.
In January 1948 the United States element of the

quadripartite air section of the Allied authority for Austria.

ufged that a quadripartite invitation be issued to the

‘Austrian Government to participate in a meteorologlcal

- 84 =




X

or—

training program. The Soviet element, however, at first
procrastinated and,later‘opposed the idea, The French and
British elements agreed to the need for an improved wsather
service. After all possibilities of quadripartite action
had been explored, the Unitea States, which was convinced
that a need existed in the U.S. Zone of Austria for improved
meteorological service to meet 1ts own needs, decided to act
unilaterally. On 17 June 1948, six Austrian weather fore-
casters left Vienna‘by alr for Bad Kissingen, Germany, where
they attended a 13-week course at the OlGUS lleteorological
School. Plans were being made to open an observers' school,
either in Vienna or in the U.S. Zone of Austria. In the
meantime the Soviet element protested that sending Austrian
meteorologists to Germany violated established procedure and

(17)
asked for another quadripartite discussion.
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