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The contents of tbischapter  are  RESTRICTED 

Chapter XXXIV 

MILITMY POSTS 

1. Organizational Chawes. 

The F i r s t  Mil i tary D i s t r i c t  ceased t o  funct ion on 

1 A p r i l  and was discontinued on 1 Max. Darmstadt and Frank- 

f u r t  Mi l i ta ry  Posts  were merged a t  t he  end of June. When 

EUCOM Headquarters moved from Frankfurt  t o  Heidelberg, the 

administrative u n i t s  of Headquarters Command, EUCOM, remained 

a t  Frankfurt  and became the headquarters of Frankfurt  Mi l i ta ry  

Post .  General Order No. 30, 22 Harch, provided tha t  Head- 

quar te rs  Command, EUCOM, should be merged w i t h  Frankfurt  

Mi l i ta ry  Post. In  April a new General Order discontinued 

Headquarters Comand, EXJCOId, e f f ec t ive  1 May 1948, and author- 

ized the 7811th S ta t ion  Complement Unit i n  i t s  place, The 

Commanding General, Frankfurt Mi l i ta ry  Post, was named succes- 

s o r  t o  t h e  Commanding General, Headquarters Command, EUCOM, 



/- Pending publ ica t ion  of new t ab le s  of d i s t r ibu t ion ,  the 7811th 

Sta t ion  Complement Unit took over the Tables of Dis t r ibu t ion  

of Headquarters C ommand, EUC ON. 

2. Redefini t ion o f  Mi l i ta ry  P o s t  Areas. 

A l e t t e r  issued i n  Nay by the Operations, Plans, 

Organization and Training Division described the boundaries of 

a l l  m i l i t a r y  pos ts ,  l i s t e d  the Landkreis contained i n  each 

post, and enclosed a map of the U.S. Zone on which m i l i t a r y  

posts  boundaries were indicated.  A l l  exempted A i r  Force i n s t a l -  

l a t i o n s  were named and t h e i r  locat ions shown on a s e r i e s  of 

large-scale  maps supplementing the master zone map, (2) 

3. Consolidation of Pos t  Stockades. 

.In Kay the consolidation of  severa l  pos t  stockades 

re leased  some personnel and equipment, Prisoners of Damstadt, 

Regensburg, and Heidelberg were moved t o  the l a rge r  stockades 

a t  Frankfurt ,  Munich, and S tu t tga r t ,  respect ively.  After this 

t r ans fe r  the  stockades a t  Munich, Frankfurt ,  S t u t t g a r t ,  Vf8rz- 

burg and Narnberg provided confinement f a c i l i t i e s  f o r  a l l  t he  

m i l i t a r y  pos ts  except Wiesbaden, Ber l in  and Bremerhaven. Wies- 

baden w a s  under 

t h e i r  i s o l a t i o n  
(3) stockades . 

<- 

USAF’E. Ber l in  and Bremerhaven, because of 

and spec ia l  problems, continued w i t h  separate 



4. Consolidation of Darmstadt with Frankfurt, 

The consolidation of Darmstadt and Frankfurt posts 

was announced in April, to be effective 1 July 1948.(4) The 

Darmstadt 7818th Station Complement Unit was discontinued, and 

7867th Headquarters and Service Company was organized in its 

place at Darmstadt and administered the subpost formed under 

the Frankfurt post, This made possible a saving of personnel 

and equipment 

Germany was reduced to thirteen, 

The number of posts in the US. Zone of ( 5 )  

5, Establishment of Military Posts Division. 

In June a new general staff division of EUCOM Head- 

quarters was designated as the Hilitarg Posts Division. The 

Director conducted command inspections of the military posts 

for the Commanding General, U.S. Army, EUrope. Brig. Gen. 

Philip E. Gallagher, formerly Commanding General, Heidelberg 

Military Post, was announced as Director, Military Posts 

Division, effective 15 June 1948, (6) The new general staff 

division made possible more efficient control and more acou- 

rate comparisons among posts 

6. Reductions in Locally-Hired Ehplogees. 

EUCOM Headquarters, on 25 March 1948, had ordered 

military post commanders t o  make a 15 percent reduction by 

15 June in locally-hired employees who were paid’with funds 

chargeable to the costs of occupation. Studies of personnel (7) 

- 3 -  
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utilization made a t  a l l  posts  beginning in  September 1947, 

had convinced EUCOM Headquarters t h a t  such a cut  was possible. 

P o s t  commanders submitted, by 19 Apri l ,  repor t s  showing how 

the reductions would be d is t r ibu ted  mang post  a c t i v i t i e s ,  

New personnel authorfzat ions for German employees which were 

prepared from data contained i n  these r epor t s  made the reduc- 

t i ons  e f f ec t ive  30 June. The re lease  of employees was gradual 

and was spread over the Mag-June perltod. (8) 

7. Personnel U t i l i z a t i o n  Analyses. 

A plan  f o r  measuring work and u t i l i z a t i o n  of personnel 

had been developed i n  a s e r i e s  of personael surveys which be- 

gan i n  September 1947. S t a r t ing  31 Xarch 1948, each m i l i t a r y  

post  was required t o  make quar te r ly  repor t s  (Reports Control 

Symbol ECGOT 3’7) showing the use of personnel i n  r e l a t i o n  t o  

work, 

the  Army dated 11 February prescr ibing a semi-annual report  

“ t o  secure information about the various types of a c t i v i t y  

car r ied  on i n  each command, t he  amount of work involved i n  

T h i s  report  was based on an order of the Department of 

? 

the performance of  each, the personnel u t i l i z e d ,  and the  

sources o f  funds from which paid, Based on the experi-  ,+(9) 

ence gained i n  the p r e l h i n a r y  s tudies  of  December 1947 and 

January 1948, a de t a i l ed  s e t  o f  ins t ruc t ions  of approximately 

40 pages on the preparat ion o f  these reports  w a s  sen t  t o  
-, 

(10) each post,  
/- 

- 4 -  
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8. Comparison of Personnel Utilization by Posts. 

First statistics were issued in June, based on the 

reports of 31 March. (I1) Posts were given rank in accord- 

‘ance with their economy in the use of personnel in each of 

approximately 40 categories. Variations of 1,000 percent to 

10,000 percent between the highest and lowest posts were 

common. These variations indicated that the measurement of 

workload was not proportional to the amount of work performed. 

The comparisons appeared more reliable in the larger fields 

where workloads could be more accurately detemined (e 4. 

Special Services). Revised authorlzations for m a n n i n g  strength 

of each post were sent to post commanders on 27 April, to be 
(12) effective 30 June 1948. 

9. Special Inspections. 

Military Post Commanders were made responsible for 

monthly inspections by responsible officers of confinement 

facilities--stockades, guardhouses, and all places of tern- 

porary confinement. (I3) The Civil Affairs Division in June 

offered a plan  for inspecting assembly centers and other 

installations serving displaced persons. 

ordered to make monthly inspections. More detailed inspec- 

tions were to be conducted semi-annually and reported on 8 

standard form listing the items to be inspected.(14) 

Post commanders were 

r- 

- 5 -  
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' 10. Currency Exchange_. 

During the conversion of the Geman currency from 

20 to 22 June 1948 Post Commanders were responsible for super- 

vising the exchange of currency in the displaced persons 

assembly centers on their posts. An Exchange Official was 

appointed at each assembly center. Instructions on identifi- 

cation, control and other matters were given in a letter pre- 

pared by the Civil Affairs Division and distributed 16 June 

1948, the subject of which was: 

Government Ordinance pertaining to the Conversion of Geman 

Currency.' 

officials' accounts. In each case of shortage, the military 

post commander appointed a board of officers which investigated 

the circumstances and made recommendations. 

"Implementation of Military 

At some centers shortages occurred in exchange 

(15) 

11. Miscellaneous Post Problems. 

a. Check and Search Operations. In line with the 

trend toward centralizing local responsibilities, an order of 

2 April 1948 assigned to the post commanders the duty of initi- 

ating and carrying out check and search operations in displaced 

persons installations. (16) 

Circular 81 of 25 September 1947, which assigned to the U.S. 

Constabulary the authority to conduct such check and search 

operations . Although the U . S .  Constabulary protested the 

delegation of authority to the post commanders, the change was 

confirmed, with the provision that post commanders should 

This was a modification of EUCOZd 

- 6 -  



/- 
n o t i f y  the  U,S..Constabularg in advance of a l l  such opera- 

t ions,  and should coordinate with the Commanding General, 

U . S .  Constabulary i n  a l l  cases where the use of  Constabulary 

t roops would be necessary, (17) 

b.! Narriages. Authority t o  approve o r  disapprove 

/-- 

marriagas was extended t o  pos t  commanders of Augsburg, 

G a r m i s  cb, Regensburg, Nflrnberg-Mrth, liunich, and tillifrzburg 

e f f ec t ive  1 A p r i l  1948, and t o  commanders of Frankfurt  and 

Ber l in  e f f ec t ive  1 May 1948. 

, 

(18) 

c. Replaceaent Vehicles, On 1 A p r i l  Mi l i ta ry  posts  

were authorized to  e s t a b l i s h  loca l  replacement s tocks of 

vehicles,  except ceptain scarce types, up t o  10 percent of 

the t o t a l  authorized bas ic  allowance. Mi l i ta ry  post com- 

manders no longer requis i t ioned  ,vehicles from the Ordnance 

Division t o  replace losses  and much paper work and delay was 

eliminated. (19)  

- 7 -  
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Chapter XXXV 

B R E M E B E U ~ N  PORT OF EIIBARKATION 

1, Mission, Organization, and Keg Personnel. 

There were no changes in mission or organization of 

the Bremerhaven Port of Embarkation during the period under 

review. In key personnel, Col. V. V. Rattan was appointed 

Chief of the Plans and Administration Section, replacing Col. 

R. D. Cassard, while Col. George H. Nolony, acting Chief of 

Staff, was made permanent Chief of Staff , (1) 

2. Port Operations. 

a. Personnel. Personnel shortages continued to 

hamper operations of the port during the current period, al- 

though, toward the end of the quarter, authorization for the 

employment of additional personnel was made. 

tion provided seven additional officers and 14 Department of 

the Army civilians. At the end of the period, only three of 

The new alloca- 



,- the  seven o f f i c e r  vacancies had been f i l l e d  and none of the 

14 c i v i l i a n  vacancies were f i l l e d ,  bu t  it was expected t h a t  

i n  the next quarter ,  w i t h  the addi t ional  personnel in place, 

the p i l fe rage ,  inaccuracies i n  cargo reports ,  and improper 

storage r e s u l t i n g  from a lack of adequate supervision would 

decrease 

b. Carpo Vessels, During the current  quarter ,  the 

fo l lowing  cargo vessels were handledz 

Vessel a p r & X -  June T o t a l  Previous Quarter  

Ocean-going 28 16 19 63 63 
Reefer 1 1 1 3 6 - ... 1 Coaster I 

TankeZ? 10 8 6 24 12 

,- 
The average discharge per sh ip  per day was 473 tons and the 

average time i n  pop€ of ocean-going vessels  was 2% days, 

almost t he  same as i n  the previous quarter  when 478 tons were 

discharged da i ly  and time i n  por t  was 2& days. 

tonnage handled during the period under review w a s  441,519 

as compared w i t h  281,834 i n  the preceding period. The 113- 

The t o t a l  

crease i n  tonnage during the  period under review was largely 

accounted for by an increase i n  POL tonnage of 188,168 tons 

over the previous period. 

C .  Maintenance and Repair, The Maintenance and 

Repair Sect ion of the Water Divlsion completed 408 job orders 

involving r epa i r s  t o  seagoing vessels, harbor c r a f t ,  f l oa t ing  

equipment, mater ia l s  handling equipment, and dock f a c i l i t i e s  

- 11 - 
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and buildings i n  the p o r t  mea a t  a t o t a l  labor cos t  of 

RM 48,208.90, Repairs and cargo s e c u r i t y  i n s t a l l a t i o n s  were 

accomplished on 28 Army and Amy chartered t ransports  and 

cargo vessels .  Among the  vessels  repaired during the period 

w a s  the  C l i f f o r d  E. Ashbg, enroute t o  New York from Hamburg, 

which put i n  t o  Bremerhaven a f t e r  s t r iking a mine on 11 May. 

She reraained i n  drydock a t  Bremerhaven u n t i l  30 May, when 

r e p a i r s  were f in i shed .  

necessary, this sec t ion  a l s o  performed dai ly ,  weekly and 

monthly preventive maintenance on p o r t  equipment and i n  June, 

when pa in t  arrived, began t o  pa in t  a l l  mater ia ls  handling 

equipment as a pro tec t ive  measure against  the corrosive Salt 

In addi t ion  t o  making the repairs 

water 

de  Transports. During the per iod under review, 

twenty Army t r anspor t s  a r r ived  carrying troops and dependents 

and a t o t a l  o f  45,112 persons were handled a t  the  Port  as 

compared w i t h  a t o t a l  of 34,298 handled during the  previous 

period. O f  th is  number, 9,826 were incoming t roops,  12,669 

outgoing troops 

outgoing dependents numbered 1,599. 

of personnel handled. Displaced persons, emigrants and repa- 

t r i a t e s  f o m e d  the l a r g e s t  group of outgoing personrlel, corn- 

p r i s ing  almost half the t o t a l  of a l l  personnel embarked 15,051, 

Incoming dependents t o t a l l e d  2,763 while 

Table I gives a summary 
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Table I 

A R R I V D  AND DEPARTURES AT BREIERHAVEN 

Amy Nurse Corps 
General Prisoners 
DA Civ i l i ans  
Dependents 
Mavg us Civ i l i ans  
Pr isoners  o f  War 
Deportees 
PAPER CLIP Project  
Geman Civilians 
Passengers-Different 

Nat iona l i ty  
T o t a l  

Army Nurse Corps 
General Pr isoners  
U.S.  P a t i e n t s  
DA C iv i l i ans  
Dependents 
Alien Dependents 
Canadian War Brides 
Navy 
Repatr ia tes  
Displaced Persons 
Emigrants 
German Civilians 
Passengers-Different 

National it y 
T o t a l  

DEBARKED 

Apri l  Hag June 

1,165 49777 3,880 
2 4 -. 

2 3 21 
89 139 119 
554 1,200 1,009 
6 15 11 
1 41 54 
-. 2 I - a 7 
5 9 4 - 15 11 

- LI - 7 -  
1,824 6,220 5,116 

El'dJ3ARKED 

5,196 
12 
72 
103 
222 
58 4 
401 

33 
115 

2,800 
1, 045 

- 

24 

3,736 3,175 
20 7 
72 179 
277 143 
245 171 
499 516 
354 568 
22 - 
19 22 
139 143 

5,635 3,711 
761 702 
105 120 

4 
11,884 

T o t a l  - 
9,822 

6 
26 
347 

2,763 
32 
96 
2 
15 
18 
26 

7 
13,160 

12s 107 
39 
323 
523 
638 

1,599 
1,323 

22 
74 
397 

12 , 146 
2 , 508 
249 

4 
31,952 



/- 

?- 

e. Staging Area. The 7749th Staging Area, which i s  

responsible for preparing for embarkation all military person- 

nel, civilian personnel, dependents, ARC personnel and pets, 

began operating under Table of Distribution 303-1130-8 EKJCOM, 

20 June 1948, which gives an assigned strength of 42 officers 

and 338 enlistad men to Headquarters and Headquarters Company 

under the 30 June 1948 Occupational Troop Basis.  During the 

period, 31,952 persons of all categories were processed for 

embarkation. Six cats and 809 dogs were returned to the zone 

of the interior during the period. During the period under 

review, ten bowling alleys and a new theater were completed 

and put into operation. 

, f. Personnel --- Shortaz. Personnel was also a major 
problem with Headquarters and Headquarters Company, 17th 

Transportation Major Port. 

to the United States in the approaching months, the non-avail- 

ability of qualified replacements l e d  to an intensive recruit- 

ing drive and campaign to have enlisted men extend their 

enlistments or reenlfst. ‘phe severe shortages in personnel 

were aggravated by the almost complete disappearance of the 

With 160 men scheduled for return 

WAC Detachment, Headquarters and Headquarters Company, 17th 

Transportation Major Port in the current and previous quarters. 

Most of the WACS were discharged t o  accept civilian jobs, 

others were married, while still others were due for rotation. 
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.3. Close-out of Camp Grohn. 7' 

The pol icy of moving a l l  Army i n s t a l l a t i o n s  toward 

the Bremerhaven headquarters w a s  continued i n  the period under 

. 

review with the closing of.Camp Grolm, formerly one of  the 

l a r g e s t  troop concentration areas  i n  the Enclave arid one-time 

Enclave community headquarters.  About the same time, xany 

other  Rremen and Enclave k m t a l l a t i o n s  were closed o r  pre- 

pared for c lose  -ov*t during the quarter .  

4. Training Program. 

Em2hasis w a s  placed on troop t r a fq ins  during the 

period 7-mder review with the i n a u p r a t i o n  of a new t ra in ing  

pror:rarvi and f i r in;  of  individEa1 weapons. %edliesday a f t e r -  

noon and Sakirday mornfng were devoted e n t i r e l y  t o  t ra in ing  

with physical conditionin;, wea-:,oiis, E i l i t a r y  cotirtesy and 

ceremorlies inclinded i n  the p r o g r a a .  

weapons, 1,583 q-dalified o-Lt of a t o t a l  of 1 ,627 firiq; 

carbines;  while 479 out of 565 f i r i n z  p i s t o l s  q sa l i f i ed .  

Training a l s o  incl-tded two-day coiurses i n  demolition. 

/c- 

I n  f i r i n ;  o f  individual 

a. Pract ice  Aler ts .  A s  a p a r t  of t r a i n i x  and t o  

per fec t  s ecu r i ty  measures, p rac t ice  a l e r t s  were h e l d  regular ly ,  

during whfch troops,  combat c lad and armed, simulated f igh t ing  

against  an  a t tacking enemy. Protect ion o f  v i t a l  command instza 

l a t i o n s  was the  object ive of t h i s  prac t ice  in which the B r i t i s  

whose t e r r i t o r y  siirroullds the  comma:id, and U.S. Naval forces  o 

duty i n  the  command, gar t ic ipa ted .  /- 
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rz- 5. Serious Incidents.  

Serious incidents  handled during the period by the 

Provost Marshal Section, BPOE, were as follows: 

Type of Incident A p r i l  

Rape 2 
Burglary 5 
Housebreaking 16 
Car p i l fe rage  12 
Larceny 3 
Suicide 0 
Assault (simple) 7 

( aggravated) 2 
Embezzlement 1 
Unauthorized use of f i rearms 1 
Wilful property damage 0 
Deaths 0 
Vehicle accidents  (Govt  property) 6 

( c i v i l i a n  owned) 3 
Theft of  US Govt property 8 
I l l e g a l  possession of 

unauthori ze d weapons 2 
I l l e g a l  possession of US property 1 
F i r e s  0 
Shooting 3 
Theft of  U S  m a i l  1 

79 
T o t a l  f o r  th ree  months 154 

E b a j 7 z -  June 

0 0 
2 0 
9 13 
3 3 
1 1 
1 0 
5 3 
0 3 
0 0 
0 0 
1 0 
1 
8 

1 
7 (3)* 

2 1 
5 5 

0 0 
0 0 
1 1 
3 0 
1 

43 
- 0 

38 

(3)* F a t a l i t i e s  

6, B I L b t i ~ m  

During the  period, exclusive of those quartered at 

the  Transient  Quarters, Hotel Brernen, b i l l e t s  were provided 

t on a weekly average f o r  the following categories ,  as shown 

on the next page, 4 

,-- 
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c 

Dependents Quar te rs  Apr i l  IY& June 
S t a t u s  a t  end of  month: 

Number of fami l ies  248 259 238 
iJumber of dependents 

and sponsors 739 760 700 

Bachelors Quar te rs  
S t a t u s  a t  end of month: 

Bachelor population 240 237 224 

A t  the  t r a n s i e n t  quar te rs  ho te l ,  usually reserved f o r  those 

on leave i n  Brernerhaven o r  on TDY, the following average 

weekly accommodations were provided: 

TRANSBXT QnARTERS 

A p r i l  June 

Average Weekly Accormodations 548 842 712 
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1, Hq, EUCOM, BPE, Rpt of Opr, 1 Apr-30 Jun 48. T h i s  
Report of Operations w a s  the source f o r  all infomaation con- 
ta ined  i n  this chapter. 
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Chapter XXXVI 

AMERICAN GRAVES REGISTRATION C O W ,  

EUROPEAN AREA 

e- 

,- 

I 



/- The contents of this chapter are RESTRICTED 

Chapter =VI 

MIIICAN GRAVES REX3ISTRATION COWIDBAND y 

EUROPEAH ARE;A 

.- 1. Organization and Staff of AGRC-EA. 

At the beginning of the second quarter of 1948 Head- 

quarters American Graves Registration Command, European Area, 

comprised a command section with a Command Inspection Team, 

4 staff divisions and 13 staff sections, 

2, Changes within the Organization. 

a. New Designations. Change 2 in Staff Memorandum 

published 19 April 1948, redesignated the Services, 

and Procurement Division as the Logistfcs Division. (1) 

Staff Memorandum No. 3 ,  published 13 May 1948, discontinued 

the Command Inspection Team and established new procedures for 

inspections of the subordinate commands. (2) 
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,-- . 

b. Functions. Staff Memorandum No. 5, published 

10 June 1948, r e s c h d e d  Staff Memorandum No. 9 and all t he  

changes thereto,  and redefined the organization and functions 

of Headquarters. T h e  bas ic  prlnciples governing staff r e l a -  

t ionship  remained a s  out l ined  i n  paragraph 5, F ie ld  Manual 

101-15. The organization and functions of a l l  staff d iv is ions  

and sect ions were redefined as follows: The Inspector General, 

Budget and Fiscal Officer,  Public Information Off icer ,  Head- 

quar te rs  Commandant and Provost Marshal were placed under the 

supervision of the Chief of S ta f f ,  t o  whom they would repor t  

d i r ec t ly .  The Chief o f  Personnel and Administration w a s  made 

responsible for the supervision and coordination o f  the func- 

t i ons  of The Adjutant General, Judge Advocate and Chaplain. 

The Chief, Logis t ics  Xv i s ion ,  was directed t o  supervise and 

coordinate the funct ions of the Surgeon, Engineer, Ordnance 

Officer,  Quartermaster and Signal Officer.  (3) These changes 

rendered necessary the publ icat ion of a new chart  on 10 June 

1948, reorganizing Headquarters AGRC-EA w i t h  4 staff divis ions 

and 12 staff sect ions.  ( 4 )  

C. Personnel. L t .  Col. J. A .  Crewe succeeded L t .  
1 

Col. R. L. Naby as coinmander o f  the >'ontainebleau Depot dur- 

ing the period. 

quar te rs  w e r e  as fd l lows :  

Col.  John €I. Evans, as Chief of OPOT Division; L t .  Col. James 

Nf. Scot t ,  was assigned Judge Advocate; Maj. Benjamin P. Bretz,  

Changes in  the staff sec t ions  of the Head- 

Col. James 5. Deery, re l ieved  
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became Headquarters Commandant and Provost Marshal; L t .  Col. 

Richard R. Brady, was announced Command Surgeon vice Lt, Col. 

Robert 3?. W. Evans, Assis tant  Command Surgeon; L t .  Col. Mark 

Amen, re l ieved  L t .  Col. Arthur J. Maxwell, as Adjutant Gen- 

e r a l  and Col, Melvin L, Craig, was assigned as Chief o f  the 

Logis t ics  Division, A t o t a l  of 45 o f f i c e r s  was redeployed 

and 38 o f f i c e r s  replaced t h e m  during the second quarter  of 

1948, showing a l o s s  of 7 of f i ce r s ,  Thirty-four iden t i f i ca -  

t i o n  technicians and t h i r t e e n  ungraded embalmers a r r ived  

f rom the United S ta tes ,  thus re l iev ing  the personnel shortage 

i n  this category. (5) 

3, Operations o f  Headquarters, AGRC-EA, 

a. Cemeteries. Entering the fou r th  quarter  of 

r e t u r n  program operations, the AGRC-EA continued cemeterial  

maintenance, searching, concentration and i d e n t i f i c a t i o n  

a c t i v i t i e s  In  the assigned area,  During A p r i l  and Bay, much 

emphasis was placed on uzaintenance w i t h  a view t o  bringing 

cemeteries which would be open on Memorial Day up t o  the 

bes t  possible  standard. Major Memorial Day ceremonies were 

he ld  at Fog, Margraten and Solers  Cemeteries, at tended by 

the EXJCON Commander, Deputy Commander, and the American 

Ambassador t o  France. Smaller ceremonies were he ld  i n  a l l  

other  open cemeteries and services  wherever there  were 

American remains. Large numbers o f  l o c a l  c i t i zens  attended 
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Eleven temporary cemeteries were 
desp i te  bad weather, (6)  

closed sfor exhumation operations,  six closing concurrently 

w i t h  Memorial Day ceremonies. O f  t he  seven cemeteries remain- 

ing open a t  the end of the quarter ,  four  were scheduled t o  

c lose within 30 days. Upon completion of' disinterments at  

the temporarg cemetery s i t e s ,  the land was put i n  proper con- 

d i t i o n  f o r  r e tu rn  t o  the owners, 

b. Search and Recovery. During the period under 

review, the F i r s t  F i e l d  Command and the three zones employed 

an average of 31 search teams and 12 recovery teams i n  s i x  

countr ies  i n  Ehrope. These operations resu l ted  i n  the recov- 

e r y  of 337 remains. The F i r s t  F i e ld  Command es tab l i shed  

Headquarters a t  Odense, Denmark, for recovery and evacuation 

operations. T h i s  Headquarters a l s o  supervlsed the evacuation 

of remains from the  Malm0 Cemetery i n  Sweden. Evacuations 

were completed i n  Denmark on 10 May 1948, and i n  Sweden on. 
(7) 17 May 1948. 

c. Return of Remains, Exhumation operations were 

_- 

car r ied  on during the period i n  the cemeteries at Brookwood, 

Cambridge, Ha", Ilargraten, Son and Molenhoek, i n  the First 

Zone; S t .  James, S te .  Mere Eglise 1Jos. 1 and 2, Le Chene 

Guerin, Gorron, Harigny, St .  Corneil le and Villeneuve, in 

Second Zone; and Adi l lg ,  St. Avold and Limeg, i n  T h i r d  Zone. 

I n  Apri l ,  operations were acce lera ted  in  the United Kingdom 

and 1,080 casketed remains sen t  t o  Cardiff P o r t  f o r  storage 
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Disinterment operations were re ta rded  in  
(8) and shipment, 

Apri l  because F i e l d  Operating Sect ion technioal  personnel 

from t h e  United S t a t e s  f a i l e d  t o  a r r ive  i n  time t o  meet the  

OQPZ; t a r g e t  date  of 30 June 1948 for the shipment of 24,413 

remains (9) 

d, Rate of Progress, A t  the  AGRC-EA Commander's 

Conference held on 13 Apr i l  1948, the OPOT Division Chief 

stated that, because of the shortage of embalmersy operations 

had fa l len  below the goal f o r  30 June 1948 which w a s  a rate 

of 300 t o  400 remains da i ly .  Col. Lyman R. Talbot, Memorial 

Division, OQPdG representat ive,  r e p l i e d  that he had recommended 

t o  General Horkan that the schedule be lowered, s ince the  

ma jo r  objective of speeding up operations had already been 

accomplished i n  every Theater, and added that he would repor t  

t o  the Chief of Memorial Division that  AGRC-E;11 had been doing 

the  b e s t  possible job, (10) 

e. Shipping. The f irst  o f  three Victory ships  

newly assigned t o  AGRC-EA r e t u r n  program operations arrived 

on 11 Apri l  w i t h  1,900 caskets f o r  Antwerp and approximately 

2,500 caskets f o r  Cherbourg, A t o t a l  of 17,847 remains were 

shipped during the period i n  s ix  shipments from the por t s  of 

Antwerp, Cherbourg and Card i f f ,  The USAT Lawrence Victorg 

departed Antwerp on 22 A p r i l  w i t h  2,000 remains and departed 

Cherbourg on 28 A p r i l  w i t h  2,347 remains. 

remains were shipped from Antwerp on the Lawrence Victory on 

w ' 

A f u r t h e r  1,000 

/- 
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/- 9 June, and 4,383 remains from Cardiff on 18 June 1948, The 

USAT GreenvilLe Victorg: departed Cherbourg with 3,743 remains 

on 17 June and t h e  USAT Oglethorpe Victory departed Antwerp 

with 4,383 remains on 28 June 1948,(11) AS O f  1 July 3948, 

a t o t a l  of 34,886 remains had been returned t o  the  United 

S t a t e s  from the European Area. 

f , Permanent Cemeteries. Preliminary grading f o r  

pemanent cemetery s i t e s  was begun a t  Henri Chapelle, Epinal, 

St, Laurent and Draguignan. Except for St .  Laurent, these 

operations were completed during the period. The f i r s t  per- 

manent interments were made a t  Henri Chapelle on 9 .June 1948, 

and a t  Epinal on 14 June 1948, (12) 

,- g .  P l a n s  t o  Discontinue Operations, Detailed plan- 

ning for the completion of the search and recovery objective 

and the closing of the Command was continued during the repor t -  

ing period. The i n i t i a l  phasing-out plans of AGRC-EA were 

presented t o  the  Deputy Commander, EUCOM, a t  a conference 

he ld  i n  Frankfurt  i n  May 1948, and it w a s  agreed by AGRC-EA, 

EUCOM Headquarters, and tne Office of the Quartemaster  

General t h a t  exhumation and casketing operations should be 

completed by the end o f  1948. Operation schedules i n  &lag 

an t ic ipa ted  that the Second %one complete processing i n  

August, the Third Zone i n  September, and the First Zone in 

Toward the end of June 1948, the OQlE (13) December 1948. 

,- informed AGRC-EA that the closing date of  the command had 
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been s e t  f o r  30 June 1949. The AGRC-&I phase-out committee, 

however, observed tha t  this deadline could not be met and 

t h a t  current  a l t e r n a t e  Command phase-out plans d id  not meet 

OQhG requirements. It w a s  proposed, therefore ,  that  the  

Zones operate with diminishing forces  u n t i l  15 September 1949, 

the Headquarters u n t i l  30 September 1949, and a r e s idua l  

detachment operate until 1 January 1950. (14) 

h. Return of Lumes Cemetery. The Commander, 

AGRC-EA, disapproved a proposal t o  r e tu rn  the  Luynes Cemetery 

t o  the owners f o r  the pr ice  of ($750 without removing the 

s t ruc tu res  erected by AGRC-EA. Current ins t ruc t ions  were t h a t  

all s t ruc tures  were t o  be removed before the land was returned 

t o  the host  nation. The Commanding General, AGRC-EA, empha- 

s ized t h a t  temporary cemetery s i t e s  were i n  no circumstances 

t o  be l e f t  I n  a half demolished condition. Complete demoli- 

tion was required even though the  pro jec t  en ta i led  grea te r  

expense (15) 

f. Services. In  a l e t t e r  dated 19 May 1948, the  

Commanding General, AGRC-EA informed the OQhG t h a t  it was not 

possible  t o  carry out  the provision of  the Army Bul le t in  

No. 600-32-31, requir ing denominational services  on the day 

permanent b u r i a l  was made. The AGRC-EA planned on i n i t i a l  

ceremony w i t h  chaplains of three faiths par t ic ipa t ing .  (16) 
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4. Operations in the Area of the First Field Command. 

The First Field Command continued operations with 

five detachments located in Bad Kissingen, Aachen, Berlin, 

Vienna and Warsaw. The Warsaw detachment completed its search 

and recovery mission during the period and was withdrawn from 

Poland. The H/H Detachment, First Quartermaster Group, w a s  

inactivated on 20 June 1948 and all personnel was transferred 

to the 7863d AGRC Field Company. (17) 
I 

5. Operations in the Area of the First Zone. 

Disinterment operations were completed at Ilamm, 

/- 

Cambridge, Brookwood, Son and Illolerihoek Cemeteries during the 

second quarter of 1948. In June, exhumations were begun at 

Margraten. Processing and disposition of remains continued 

at Henpi Chapelle. Only Posse, Foy and Neuville Cemeteries, 

in Belgium, remained open. A total of 6,369 remains were 

casketed at the Antwerp Port Casketing Point during the 

period, of which 2,689 were from First Zone cemeteries and 

the remainder from Third Zone. The Central Identification 

Section processed and forwarded to Headquarters, AGRC-EA, 

395 cases received from First Field Command and the zones 

and 585 cases reprocessed on exhumation orders. 

6. Op erations in the Area of the Second Zone. 

No changes occurred in the organizatzon of the Second 

Zone during the second quarter of 1948. Search, concentra- 
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t ion ,  cemeterial  maintenance and r e tu rn  program operations con- 

t inued t o  be d i rec ted  from Headquarters a t  Carentan, France. (18) 

Two cemeteries were closed f o r  disinterment p r io r  t o  Idemorial 

D a y  and four  cemeteries on 31 May 1948, leaving only one ceme- 

t e r y  open in Second Zone. Disinterment and processing were 

completed a t  Ste .  Mere Egl ise  Hos. 1 and 2, St.’James, S t ,  

Corneil le and Villeneuve Cemeteries during the period. 

7, Operations i n  the Area of the Third Zone, 

The T h i r d  Zone continued operations with i ts  Head- 

quarters  located i n  Nancy, France. General Orders No, 20 

deact ivated nine u n i t s  o f  t h i s  zone a s  of 20 June 1948. Per- 

sonnel from these u n i t s  was reassigned by geographical loca- 

t i o n  t o  the parent un i t ,  the 7857th AGRC Zone 3 Headquarters, 

ac t iva ted  the same date and assigned t o  the Third Zone,(l9) 

Disinterment and processing operations were car r ied  on i n  

S t .  Avold, Andillg, L h e g  and Epinal Cemeteries. Despite 

labor  d i f f i c u l t i e s ,  a l l  disinterments were completed a t  L h e y  

during the period. 

8. Administration of Personnel. 

a, Strength. Strength of  the American Graves Regis- 

t r a t i o n  Command, Ebropean Area, a t  the beginning and end o f  

the  period under review w a s  as fo l lows:  ( 2 0 )  
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/- 30 Apr 30 Jim 

. 

Officers  and Enl i s ted  Men 1,442 1 407 
Civi l ians  i n  c l e r i c a l  and 

technical  pos i t ions  3,267 3,587 
Local res ident  laborers  . 2,598 2,858 

Procurement of m i l i t a r y  and c i v i l i a n  personnel f o r  the F ie ld  

Operating Sections continued t o  be the major a c t i v i t y  of  t h e  

Personnel and Administration Division. There was intensive 

r ec ru i t i ng  f o r  i d e n t i f i c a t i o n  technicians and t y p i s t s  t o  f i l l  

vacant posi t ions,  w i t h  favorable r e s u l t s .  A staff  s tudy was 

prepared concerning the reduction i n  force  procedure i n  con- 

nection w i t h  the  phase-out of the  commands. (21) A wage sca l e  

and employment pol icy was prepared for l o c a l  res ident  c i v i l -  

ians in the United Kingdom. (22) 
,-- 

b. Recruit ing of Civil ians.  In the Thi rd  Zone, a 

new pol icy to  r e c r u i t  the dependents o f  the zone personnel 

f o r  c i v i l i a n  vacancies w a s  approved by the Zone Commander. 

Local r ec ru i t i ng  of Department o f  the Army employees waa 

car r ied  ou t  on a l imited scale .  * In  sone areas it  was d i f f i -  

cu l t  t o  r e c r u i t  l o c a l  res ident  employees f o r  the r e tu rn  pro- 

gram operations,  s ince many laborePs were engaged i n  other  

industr ies .  It was necessary, therefore ,  t o  bring in  mobile 

labor  from other  areas i n  o rde r  t o  meet operating schedules. 

The Third Zone continued t o  f i n d  d i f f i c u l t y  i n  obtaining 

s u f f i c i e n t  'English-speaking c l e r i c a l  personnel. Mass hiring 

/- 

of l o c a l  msident laborers  w a s  discontinued and it was 
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planned t o  secure personnel through the French Labor Office. 

/- 

Laborers h i red  through th i s  source were examined by the pol ice  

au tho r i t i e s  , (23) 

9. Morale and Velfare of the Command, 

a. Inspections,  The annual inspection report  of the  

Army Inspector General disclosed that en l i s t ed  men had shown 

d i s s a t i s f a c t i o n  with the messes and t h a t  the adminis t ra t ive 

records and accounts f requent ly  were fau l ty .  The AGRC-EA s t a f f  

sect ions,  however, maintained that they had not  received corn- 

p l a i n t s  of this nature. (24) 

b. Eblistments. The EUCOM Comander's report  t ha t  

enlistments and extensions o f  enlistments were a t  an al l - t ime 

low i n  A p r i l  was discussed a t  a conference at which it  wa6 

brought out that 1 out of 3 A G R C - U  e n l i s t e d  men had e i t h e r  

extended t h e i r  enlistment or had re-enl is ted.  In  May, the 

AGRC-EA Cormnander asser ted t h a t  r ec ru i t i ng  had f a l l e n  o f f  a lso.  

It had been pointed out e a r l i e r  by the EUCOM Commander that  a 

simultaneous increase i n  the number of garr i son  pr isoners  

indicated lowered morale among en l i s t ed  men. The AGRC-EA 

Commander requested a report  on the morale of the en l i s t ed  men 

and s t ressed  the d e s i r a b i l i t y  of increased emphasis on r e c r u i t -  

ing.  Later  i n  the period under review, the s t a f f  sect ions and 

Zone Conamanderst issued 8 report showing that between 1 January 

and 15 May 1948 there  had been 16 extensions, enlistments and 
,- 
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reenl is tments  compared with 219 losses.  (25) 

/-- 

C. Information and Education. A Troop Information 

and Education Officer was placed on duty as Educational 

Advisor t o  s e l e c t  and advise in s t ruc to r s  and genera l ly  super- 

v i s e  the  Educational Centers. A new Education Center was s e t  

up at  Fontainebleau Depot for the basic  t ra in ing  of students,  

and a campaign t o  improve the educational qua l i f i ca t ions  on 

personal records of  o f f i c e r s  and e n l i s t e d  men w a s  begun. By 

the end of the per iod under review, 35 General Education 

Developrient Tests had been given t o  s tudents  and the r e s u l t s  

were recorded on t h e i r  personal f i l e s .  Two l i t e r a c y  surveys 

were made i n  the e n t i r e  command during the period. A l l  per- 

sonnel found below the minimum standard o f  l i t e r a c y  were 

examined. I l l i t e r a t e s  attended schools i n  the u n i t s  of the 

Command o r  i n  Htfrnberg Army Education Centers. (26) 

10. Law, Order and Securi tg .  

Several  cases of assaul t  committed against  the 

French pol ice  by mi l i t a ry  and c i v i l i a n  mernbers of the AGRC-EA 

were reported during the period under review. The Commander, 

a t  a conference held i n  May 1948, d i rec ted  t h a t  it be emphat- 

i c a l l y  impressed upon a l l  personnel t h a t  the Command was a 

guest  of the  French people t o  whom courtesy was t o  be extended 

a t  a l l  times. (") 

of maintaining a Special  Invest igat ion Service (SB) agent i n  

There were discussions on the  expediency 

/- 
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each zone. One agent was placed on temporary duty i n  one of  

the zones and the F;uCO!Af Provost Marshal objected t o  c i v i l i a n  

clothes  being worn by the agent. ( 2 8 )  

11. P l a n s ,  Operations and Traininq. 

a. Schedules. Bnphasis was placed on speeding up 

cemetery operations t o  meet schedules s e t  f o r  shipping remains 

t o  the United S ta t e s ,  and t o  prepare f o r  the closing o f  the 

Command. Current plans were t o  complete exhumations and pro- 

cessing o f  remains by 31 December 1948, and t o  begin t o  

re lease  employees a f t e r  June 1948 according t o  the diminishing 

sca le  o f  Command operations. ( 2 9 )  

b,  Zone Closina Dates. A di rec t ive  published on 

25 June 1948 establ ished the closing date f o r  the Three Zones 

and the F i r s t  F ie ld  Command f o r  15 September 1949; the St .  

Gemnain and the Fontainebleau Depots, and Headquarters, Paris, 

France, 30 September 1949. A r e s idua l  detachment w a s  t o  

remain a t  the S t .  Germain and Fontainebleau Depots u n t i l  

1 January 1950 (30) 

C. The Search f o r  I so la ted  Remains. A t o t a l  of 

11 cemeteries w a s  closed during the second quarter  of 1948 

with benediction o r  Memorial Day ceremonies (31) 

estimated that searching for  i so la ted  remains located i n  the 

It was 

United S ta tes ,  Br i t i sh ,  and French Zones of Austr ia  would be 

completed by 31 December 1948. Areas under Soviet control  
,-- 
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/- were expected to be completed on that date also, 

d. Riahts of Entrg, Efforts were continued to 

obtain from host governments right-of-entry permitting the 

Command to begin construction on the land required for the 

ten permanent cemeteries to be established in the European 

Area and for one cemetery in Carthage, Tunisia. Formal rights- 

of-entry to begin construction at Spinal, St. Laurent and 

Draguignan Cemetepies in France were received from the French 
government . (32) 

12. Operations of the Registration Division. 

The Registration Division, during the quarter, pre- 

pared interment records, performed identification research, 
,-- 

disseminated isolated burial data to the field, and determined 

recoverability. Approximately 50,000 Disinterment Directives 

were dispatched to the field, and, in turn, more than 15,000 

completed directives returned from the field. 

of unknown deceased interred in U.S. Military Cemeteries 

The total number 

,- 

decreased by 10 during the quarter. Figures were: 

Total Unknown Deceased 1 Apr 48 . . . . 7,085 
Unknowns Interred 1 Apr-30 Jun 48. , 276 
Unknowns 'Identified 1 Apr-30 Jun 48. . 286 
Total Unknown Deceased 30 J u ~  48. 0 7,075 

13. Supply, Transportation and Communication. 

a. Duties. During the second quarter of 1948, the 

Chief of Logistics was responsible for drafting and complet- 

ing adequate plans to close AGRC-EA, and at the same time to 
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discharge the  Command's functions e f f i c i e n t l y  and economi- 

ca l ly .  The Division w a s  a l s o  charged w i t h  the r e spons ib i l i t y  

f o r  the operations o f  the  Command Maintenance Team, organ- 

ized t o  determine the maintenance standards o f  the  f i r s t  and 

second echelon, as well  as t o  i n s t r u c t  the Command and send 

it  the l a t e s t  published information concerning maintenance of 

technical  services  and equipment.(33) 

b, Shipments. Approximately 13,000 casketed remains 

were shipped by r a t 1  t o  Antwerp from the cemeteries i n  the 

F i r s t  and Third Zones. Most of the remains were shipped i n  

t r ans fe r  cases and were casketed i n  Antwerp, A t o t a l  of 

17,847 casketed remains were returned t o  the  TJnited S ta tes ,  

and a t o t a l  of 37,247 empty caskets  were received from t h e  

United S t a t e s  during t h e  same period. The number o f  caskets 

required t o  complete the program w a s  estimated a t  148,554, 

of which 111,477 had been received t o  date. (34) A t o t a l o r  

96,115 bodies had been returned t o  the United S t a t e s  by the 

end of the  second quarter  of  1948, and an e s t b a t e d  56,287 

remained, (35) 

C. U s e  of Commercial Carr iers .  The l imi ted  number 

who could s a i l  from Bremerhaven made i t  necessary t o  return 

114 c i v i l i a n  employees and t h e i r  dependents t o  the TJnited 

States v i a  Par i s ,  using commercial a i r  t ranspor ta t ion  and 

surface vessels.  (36) 
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,”--- do Vehicles. With the close-out of the Warsaw 

Detachment and the reduction of the First Field Command, a 

new allocation of vehicles was requested for the period begin- 

ning 1 July 194-8. This decreased the number of authorized 
(37) vehicles to 77. 

e. Depots. Operations in the AGRC Fontainebleau 

Depot were slightly retarded. Lack of funds caused many 

local employees to seek more attractive jobs elsewhere. A 

Polish Medium Automotive Maintenance Company was brought 

from Germany. 

maintenance procedure and intensive “on-the-job” training 

These mechanics were not familiar with Army 
I 

was initiated. (38) 

r- 

14. International Phase of Operations. 

a. Negotiations, With the beginning of permanent 

reintements in the cemeteries at Henri Chapelle and Epinal, 

the AGRC-EA entered the final phase of negotiations with other 

governments. Beginning with the first quarter of 1948, empha- 

sis shifted from negotiations for concessions agreements to 

negotiations f o r  the land on which 10 permanent cemeteries 

would be establfshed. Numerous questions concerning policy 

and procedure arose while final negotiations were being 

hastened. The Commander of the First Zone was instructed to 

furnish the American Military Attache at the Hague copies of 

agreements with the countries within the First Zone, including 
,- 
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dates f o r  the' disinterment program, (39) 

b. Situation at St. Laurent. At a Commanders' 

conference on 2 April 1948, it was brought out that scavengers 

were dismantling some of the ships on the landing beaches near 

St, Laurent Cemetery, Since the ships could not be considered 

a part of the cemetery surroundings, the matter was no t  con- 

sidered within the jurisdiction of AGRC-EA. It was brought 

out also that de-mining equipment was not penetrating deeply 

enough in the St. Laurent area and that undiscovered mines 

were a constant hazard. As a result negotiations were opened 
f o r  more adequate de-mining equipment for the operations. (40) 

C. Ag reements with Sweden and Denmark. An agree- 

ment was reached between the Commanding General, AGRC-EA and 

the officials of the State Departments in Sweden and Denmark 

to evacuate remains of deceased United States soldiers from 

the cemeteries in those countries by Memorial Day. A question 

under discussion concerned the disposition of six British 
graves adjoining the American plot in Idaho, Sweden. (41) 

d. Agreements with England. In May 1948, the 

American Embassy in London reported that the British Govern- 

ment could not grant the AGRC-Ebl an official right-of-entry 

into the Cambridge Cemetery before arrangements to pay for 

the land had been completed. On the other hand, the British 

Governmeqt would not object to the initiation of grading 

operations by the Command, Accordingly, the Command Engineer 
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/-- w a s  d i rec ted  t o  l e t  the contract .  The Command F i sca l  Off icer  

reported that the  Office of  the Quartermaster General ques- 

t ioned the  inclusion i n  the Command budget f o r  cemeterial  

funds of a r equ i s i t i on  of $60,000 t o  buy the ' land i n  C'ambridge. 

The OC#G had made i t  a matter of  record that no cemeterial  

funds would be used f o r  this  purpose and had already refused 

t o  a l l o w  the AGRC-EA t o  make such a request.  The Command'ing 

General, AGRC-EA believed that i t  was necessary t o  Include - 
this  sum i n  the budget, s ince there was a probabi l i ty  t h a t  

the B r i t i s h  m i g h t  demand payment f o r  the land. The Mi l i ta ry  

Attache in London, however, continued negot ia t ions w i t h  the 

B r i t i s h  au tho r i t i e s  in  an e f f o r t  t o  obtain the land without 

payment . (42)  * 
/- 

e. F i e ld  Tr ips  in Austria. The Commanding Officer 

of t he  Detachment i n  Austr ia  held a number of conferences 

w i t h  the C h i e f  o f  the H i l i t a r y  Division of the Soviet  Element 

of the Al l ied  Commission f o r  Austr ia  t o  discuss  clearances 

/- 

f o r  f i e l d  t r i p s  i n t o  the Soviet  zone of Austria.  Clearances 

were obtained a f t e r  the Soviet  au tho r i t i e s  had received per-  

mission t o  engage in r epa t r i a t ion  a c t i v i t i e s  i n  the United 

S t a t e s  zone of occupation i n  Austria. The Austrian Detach- 

ment arranged wai th  the Czechoslovakian Mi l i ta ry  Attache i n  

Vienna for the renewal of operations i n  Czechoslovakia. (43) 

f .  Clearances i n  Hungarg. Clearances f o r  a short  

period were obtained f r o m  Hungarian au tho r i t i e s  during the 
(I 



/- quarter .  The body o f  one United S t a t e s  deceased person was 

,- 

.-- 

recovered. A t  the end-of the second quar te r  no clearances 

were i n  e f f e c t  i n  this area.  (44)  

g. Si tua t ion  i n  Rumania. There were no f i e l d  

a c t i v i t f e s  i n  Rumania because that government had f a i l e d  t o  

r ep ly  t o  the  request f o r  clearances submitted during the ea r ly  

p a r t  of the second quar te r  o f  1948. (45)  

h. Relations with USSR. In  s p i t e  of the s t r a ined  

p o l i t i c a l  r e l a t i o n s  with the  Soviet  Union, the  Soviet  o f f i -  

c i a l s  had been more cooperative than usual,  according t o  

repor t s  of the Ber l in  Detachment. However, many of the same 

d i f f i c u l t i e s  encountered i n  the  pas t  continued during the 

second quarter ,  with the  Soviet  o f f i c i a l s  advancing the usual  

excuses f o r  no t  issuing clearances. The Soviet r e s t r i c t i o n s  

on t ruck  and r a i l  t r a v e l  through the Soviet zone of occupation 

immobilized the two mortuary r a i l  cars  normally used by the  

Ber l in  Detachment and f o r  operat ionsin Denmark, Sweden and 

Poland. As an a l t e rna t ive ,  a i rplanes had t o  be used when 

such t ranspor ta t ion  w a s  c r i t i c a l l y  needed by the  A i r  Forces 

i n  supplying i s o l a t e d  Berlin.  (46) 

1. Operations i n  Poland. P o l i s h  a u t h o r i t i e s  were 

unusually s t r i c t  regarding f i e l d  operations. 

second quarter  o f  1948, towns were included on the i t i n e r a r i e s  

of search teams only when pos i t i ve  information on burials or 

plane crashes was avai lable .  

During the  

Towns previously v i s i t e d  by the  
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Detachment wero a r b i t r a r i l y  excluded unless  d e f i n i t e  evidence 

of a b u r i a l  o r  crash existed. The final repor t  from the 

Poland Detachment indicated that, by and large,  favorable 

r e l a t i o n s h i p  exis ted i n  contacts  w i t h  Polish o f f i c i a l s  dur- 

ing the operations,  The Poland Detachment 'maintained close 

and favorable l i a i s o n  w i t h  the  s m a l l  B r i t i s h  units sen t  t o  

garsaw during the period t o  begin concentration of B r i t i s h  

graves. The Soviet  o f f i c i a l s '  refusal t o  a l l o w  use of ra i l  

f a c i l i t i e s  in  the Soviet  zone forced the use of a i rp lanes  f o r  

evacuations from Warsaw. These operations were delayed by 

the  Polish au thor i t i e s '  reluctance t o  issue clearances for 

the  two a i r c r a f t  that would f l y  t o  and from Poland. (47 )  

j, Cooperation w i t h  the French. French c i v i l  and 

m i l i t a r y  a u t h o r i t i e s  continued t o  show i n t e r e s t  and coopera- 

t i o n  i n  the re turn  program. Labor o f f i c i a l s  were a l s o  very 

he lp fu l  in  obtaining the laborers  request by the Command, 

although much d i f f i c u l t y  was experienced because of the low 

pay offered t o  laborers  who were b e t t e r  paid elsewhere. 

some Instances it was impossible t o  r e c r u i t  a s ing le  laborer.  

Laborers, therefore ,  had t o  be r ec ru i t ed  from other  areas  and 

brought t o  the cemetery s i t e s  on a mobile s t a tus .  An agree- 

ment w a s  reached allowing French customs o f f i c i a l s  t o  inspect  

packages received through APO channels. 

toward discouraging the r ece ip t  o f  excessive m a i l  by AGRC-EA 

In 

T h i s  was a s tep  

personnel. (48) 
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The contents o f  th i s  chapter are  RESTRICTED 

/- 

/- 

Chapter XXXVII 

HEXDQUARTERS COMMAND 

1. Abolit ion of Headquarters Command. 

As the  t r ans fe r  of EUCOM Headquarters from Frankfurt  

t o  Heidelberg progressed, a general  order o f  March 1948 pro- 

vided f o r  the merger of Keadquarters Cormand and Frankfurt  

Military fast. As this procedure 

fusion and doQbt a s  t o  the  legi t imate  

might have l e d  t o  con- 

successors t o  the a s se t s  

and r e s p o n s i b i l i t i e s  of Headquarters Command, a general  order 

of a month l a t e r  abolished Headquarters Command outr ight .  (2 )  

The same general  order created the 7811th S ta t ion  Complement 

Unit  and assigned t o  i t  the t a b l e  o f  d i s t r ibu t ion  of Head- 

quarters  Command. Thus, the 7811th S ta t ion  Complement U n i t  

became, f o r  most purposes, the successor t o  Headquarters 

Command. The t r a n s i t i o n  from one organization t o  the other  

w a s  a smooth one, as w i t h  f e w  exceptions the same persons 

remained i n  staff  and administrative posi t ions.  No organfza- 
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t i o n a l  changes o f  consequence were made as may be seen by 

comparing Charts I and 11. ( 3 )  A t  the  time of the discon- 

tinuance o f  Headquarters Command the authorizat ion of f o u r  

general s t a f f  posi t ions w a s  withdrawn. In  consequence, the 

s t a f f  d iv is ions  formerly designated by "G" were then desig- 

nated by ' '5". 

2 ,  The Succession t o  the Functions of 13eadquartez-s 

Commandant . 
a. Brig, Gen. Robinson E. Duff continued t o  hold  the  

t i t l e  of  Ileadquarters Commandant, Headquarters, ETJCOM, until.  

1 June 1948. In  the aeantime, Col. Russell  0. Smith had been 

appointed Headquarters Commandant, Headquarters, EUCOM (Rear). ( 4 )  

On 1 June, Colonel Smith succeeded General Duff as  Headquarters 

Commandant, ( 5 )  A t  the new loca t ion  of EUCOM Headquarters i n  

Heidelberg, the functions o f  Headquarters Commandant were not 

mingled as they had been i n  Frankfurt  w i t h  those of the post 

commander o r  those of  a major  area cormand. The new Head- 

quarters  Commandant had funct ions general ly  consis tent  with 

standard Army doctr ine and custom, 

b. Some elements of EUCON Headquarters remained i n  

Frankfurt  and i t s  v i c i n i t y  a f t e r  1 June and new headquarters, 

consis t ing i n  the  main of the  B i p a r t i t e  Control Office, cer- 

t a i n  elements of OMGUS, and the Jo in t  Export-Import Agency, 

were es tab l i shed  there .  Thus, the s i t u a t i o n  i n  Frankfurt  
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CHART I 

HEADQUARTERS C O M M A N D  E U C O M  

Organizational chart as of 31 Jan 1948 
(Including Frankfurt Military Post and Headquarters Commandant Section) 
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called for the performance of various functions such as are 

usually performed by the Headquarters Commandant. These 

functions, such as providing messes, personnel administra- 

tion, reception of visitors, and the conduct of ceremonies, 

were performed by Frankfurt Military Post and units assigned 

to it. For example, the guard of the Headquarters Building, 

then dccupied by the Bipartite Control Office and elements 

of OlvlkJS, continued to be provided by the 709th Military 

Police Service Eattalion as had been the case since early In 

1948 when that unit took over the security functions of the 

18th Infantry Regiment in the Headquarters area. 

3. The Succession to Major Command Functions. 

a. Headquarters Command had been a major command 

under EXJCOhl Eeadquarters and in this capacity its commanding 

general had exercised general court-martial jurisdiction and 

had been responsible for the maintenance of area security and 

of a tactical striking force for use in emergencies. After 

the discontinuance of Headquarters Command, Frankfurt Military 

Post, along with other military posts in the U.S. Zone of 

Germany, was designated a major command.(6) 

not, however, linked in any special way with the discontinu- 

ance of Headquarters Command, but was the result of the 

abolition of the military districts as intermediate head- 

quarters between the military posts and EXJCOM Headquarters. 

This step was 
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The general court-martial  j u r i sd i c t ion  of Headquarters Command 

was, with the approval of Washington, passed t o  the Commanding 

General, Frankfurt  Mi l i ta ry  Pos t ,  (7) 

b. The other  funct ions of  Headquarters Command 

re l a t ed  t o  i t s  qua l i ty  as a major commmd, espec ia l ly  the 

maintenance of area secur i ty  and of a s t r i k i n g  force f o r  emer- 

gency, was, f o r  p r a c t i c a l  purposes, passed t o  t a c t i c a l  units 

comprised i n  the occupation forces  i n  Germany. An important 

s t ep  i n  t h i s  d i rec t ion  had already been taken on 1 March 1948 

when the 18th Infantry Regiment was removed f r o m  the opera- 

t i o n a l  control  o f  the Commanding General, Headquarters Command, 

and - returned t o  the Commanding General, 1st Infan t ry  D i v i -  

sion. (8) 

P o s t  of the 18th Infantry Regiment f o r  extended summer maneu- 

vers i n  the GrafenwBhr Training Area would have l e f t  Frankfurt  

Mi l i ta ry  Pos t  without a t a c t i c a l  force f o r  the maintenance of 

area secu r i ty  o r  a s  a reserve fo r  emergencies, except that a 

new in fan t ry  regiment w a s  a t  the same time i n  the process of 

being formed, This was the 7892d Infantry Regiment, .formed t o  

become u l t imate ly  the 16th Infantry Regiment, which had 10% 

been removed from the e f f ec t ive  control  of the 1st Infantry 

Division because t w o  of i t s  ba t t a l ions  were s ta t ioned e l s e -  

where, one each i n  Austr ia  and Berlin.  Thus, during the l a s t  . 

weeks of  i t s  egis tence,  Headquarters Command assembled and 

The departure e a r l y  i n  April  from Frankfurt  Mi l i ta ry  

began the t r a in ing  of a new infant ry  regiment scheduled t o  
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take i ts  place i n  the r ev i t a l i zed  t a c t i c a l  forces  of t he  

occupation. The 7892d Infant ry  Regiment w a s  ac t iva ted  on 

7 Apr i l  1948 with Col. SterlWgA. Wood, the former commander 

of the 18th Infantry Regiment, i n  command. Its make-up w a s  

s t a t e d  as follows: “The en l i s t ed  cadre came from the 18th 

and 26th Infan t ry  Regiments while the f i l l e r s  f o r  the reg i -  

ment came from every service i n  the European Command and from 

the  S ta tes .  A good majori ty  of t he  men were combat veterans 

and all but  two of the o f f i ce r s  had fought i n  World War 11. 1, (9) 

Later  the 7892d In fan t ry  Regiment w a s  redesignated the 16th  

and l e f t  Frankfurt  Mi l i ta ry  Post f o r  i t s  permanent s t a t i o n  a t  

Narnberg, i t s  t h i rd  b a t t a l i o n  remaining i n  Berlin.  After  can- 

ple t ing  i t s  period of f i e l d  t r a in ing  t h e  th i rd  b a t t a l i o n  o f  

the 18th Infant ry  Regiment returned t o  take up i t s  s t a t i o n  i n  

Frankfurt  Mi l i ta ry  Post. 

4. Succession t o  Military Post Functions. 

The functions o f  administering Frankfurt  Mi l i ta ry  

Post,  as formerly performed by Headquarters Command, were 

passed to  Frankfurt Mil i ta ry  P o s t  and u n i t s  assigned t o  it. 

Chief among these,  from the  point  of view of providing a head- 

quarters organization, was the 7811th S ta t ion  Complement U n i t .  

It f e l l  h e i r  t o  the t ab le  o f  d i s t r i b u t i o n  of Headquarters 

Command and along w i t h  i t  the g rea t  mass o f  functions r e l a t i n g  

t o  the  mi l i t a ry  post.  During the months of May and June 1948 
I-- 
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the  7811th S ta t ion  Complement Unit was merely Headquarters I 

Command un'der a new name. In  June the 7811th received 'a new 

t ab le  of d i s t r ibu t ion  and a l l  the personnel of the 7702d 

Headquarters and Service Bat ta l ion  was t ransfer red  t o  it. (10) 

The 7702d Headquarters and Service Bat ta l ion  had long been 

the c a r r i e r  u n i t  f o r  the adminis t ra t ion of en l i s t ed  men employed 

i n  the var ious headquarters sect ions of  Headquarters Command, 

The 7811th S ta t ion  Complement Unit became the c a r r i e r  u n i t ,  

not only f o r  e n l i s t e d  men, but f o r  o f f i c e r s  as well. 

5, Spec ia l  Problems of Headquarters Command during the 

Month of  April .  

During i t s  last  month of existence a considerable 

p a r t  of the energies of the personnel of Headquarters Command 

w a s  d i rec ted  i n t o  work connected with the t r ans fe r  of EUCOM 

Headquarters from Frankfurt t o  Heidelberg and the recept ion 

i n  Frankfurt of other  agencies. This work offered no unusual 

problems as everything had been planned a t  an e a r l i e r  date  and 

the moves proceeded according t o  schedule. A t  the same time 

Headquarters Command found i t s e l f  confronted by new problems 

prec ip i ta ted  by the tense in te rna t iona l  s i t u a t i o n  center ing 

i n  Berl in ,  One of these w a s  the  necess i ty  of  equipping a l l  

m i l i t a r y  personnel with full f i e l d  equipment and the under- 

taking of a course of t ra in ing  designed t o  put a l l  u n i t s  i n  

a s t a t e  of readiness and t o  improve t h e i r  f i gh t ing  qua l i t i e s .  (11) 
/- 
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/- Another problem of the same origin that fell unexpectedly 

upon Headquarters Command was an outcome of the Soviet inter- 

ference with land transportation between Berlin and the U . S ,  

Zone proper. One result of the blockade of the western sec- 

tors of Be,rlin wa3 that the household furniture o f  families 

departing from Berlin could be shipped only by air from 

& Berlin. 

large quantity of household furnishings of American families 

which had accumulated in Berlin. The western terminus in this 

On 19 April the Air Force began.the transport of a 

movement was in Frankfurt Military Post. During the remainder 

of April 210 flights brought 810,083 pounds of household goods 

and baggage from Berlin, The transshipping of these goods to 

,-- 

the United States or to points in the U,S. Zone of Germany 

was handled by the Transportation Section of Headquarters 

Command. The extra burden of work imposed upon the local 

staff was considerable The packing and crating organization 

was greatly expanded and extra shifts were necessary to handle 

the great influx of  goods. The principal difficulty encoun- 

tered was the lack of written data accompanying the shipments, 
making the proper forwardilig more difficult. (12) 
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Chapter XXXVIII 

U.S. AIR FORCES, EUROPE 

1 . Organization. 

a.  Wing Base PlanninK. There w a s  no bas ic  change 

i n  the  organization of the 1J.S. Air Forces i n  Europe (USAFE) 

during the  second quar te r  of 1948. Plans were completed by 

Headquarters, U.S. A i r  Forces (USAF)  and Headquarters, USAFE 

f o r  organizing the cormnand on a Wing Ease Plan by 1 July 1948. 

Prior t o  this date USAFE consisted of a headquarters, a head- 

quar te rs  comand, two attached organizations,  seven a i r  bases, 

two a i r  depots, t w o  a i r  ammunition depots, one s igna l  depot, 

and one a i r  ordnance depot. Headquarters, USAFE and Head- 

quar te rs  Cormand, USAFE were b o t h  located i n  Wiesbaden, 

Germany, as w a s  the headquarters of the at tached 5th Airways 

and A i r  Communications Service ( A A C S )  Wing and Weather Unit. 

T h e  only EUCOM mi l i t a ry  post  under the ju r i sd i c t ion  of USAF% 
c- 
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was the Wiesbaden Mi l i ta ry  Post. A i r  bases were located a t  

Ffbstenfeldbruck, Kaufbeuren, Neubiberg, Rhein-Main (Frankfurt-  

=-Main) , Tempelhof (Berl in)  s and Wiesbaden i n  Germany; and 

Tulln,  Austria.  The a i r  depots were: Erding A i r  Depot, Ober- 

pfaffenhofen A i r  Depot, Landsberg A i r  Ammunition Depot, Roth 

A i r  Ammunition Depot, IiIunich Air Ordnance Depot, and Ober- 

wiesenfeld Signal  Depot (Munich). Detachments were maintained 

a t  the WCOM replacement depot a t  Marburg and a t  Weddewaren 

Port  of Embarkation (Bremerhaven) f o r  handling the  affairs of 
a 

incoming and outgoing A i r  Force personnel. (1) 

b. Staff Changes. On 27 Apri l1948,  a number of 

minor changes occurred i n  the  staff divis ions and sect ions of 

Headquarters, US&%. Six staff  o f f i ces  were designated as 

staff  d iv is ions  and nineteen became staff sect ions.  A Plans 

Division was establ ished and added t o  the General Staff .  New 

addi t ions t o  the Special  S t a f f  were a Comptroller Section and 

a Specla1 Assistant t o  the Chief o f  Staff Section f o r  C iv i l  

A i r .  (21 

c. Weather Functions. The 5th Veather Group w a s  

discontinued on 1 June 1948. It had been attached t o  Head- 

quarters ,  USAllE f o r  administration, l o g i s t i c a l  support and 

operat ional  control .  iveather functions remained unchanged 

under d i r e c t i o n  of the 18th Weather Squadron, the group's 

chief f i e l d  operating unit . (3). 
,- 
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,- d. I n s t a l l a t i o n s .  To meet the requirements of the 

reduction plan, USAF'E discontinued severa l  i n s t a l l a t i o n s  

which had become surplus t o  the needs of the  Air Forces in  

the Theater. On 5 May 1948, the R r b k  A i r  Ordnance Depot, 

Wolfgang Storage Depot  a t  Hanau, and Zeppelinheim A i r  Ammxmi- 

t i o n  Depot were discontinued. Ths f a c i l i t i e s  a t  Zeppelinheim 

were consolidated with Hhein-Main A i r  Base. The Industr ie-  

hafen Storage Depot a t  TJtirnberg was discontinued on  10 May 

1948. Kaufbeuren A i r  Base was temporarily placed under com- 

mand ju r i sd i c t ion  of Munich A i r  Rase on 1 A p r i l  1948, but 

became independent on 5 June when Munich A i r  Base was d i s -  

continued. T r i p o l i  A i r  Base, Libya, w a s  redesignated Wheelus 

.- Fie ld ,  T r i p o l i ,  on 2 A p r i l  1948, and w a s  discontinued as a 

USAFE i n s t a l l a t i o n  on I June, when it  reverted t o  the  control  

o f  At lan t ic  Division, Mll i tary A i r  Transport Service (MATS). 

I n  April, Rhein-Main A i r  Base (Frankfur t )  and Tempelhof A i r  

Ease (Ber l in)  were designated customs airdromes f o r  the U . S .  

Zone of Germany. (4) 

e. U n i t s .  There were seven t a c t i c a l  and d i r e c t  

support u n i t s  and 26 non-tact ical  units under ju r i sd i c t ion  

of Headquarters, USAFE. On 30 June 1948, the t a c t f c a l  and 

support u n i t s  were: 

Group, located a t  Heubiberg A i r  Base; 45th Reconnaissance 

Squadron, Photo Night, based a t  Mrstenfeldbruck A i r  Base; 

60th Troop Carr ie r  Group and 464th A i r  Service Group, 

86th Fighter  Group and 486th A i r  Service 

/- 
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I- s ta t ioned  a t  Kaufbeuren; and 61st  Troop Carr ie r  Group and 

466th A i r  Service Group, s ta t ioned  a t  Rhein-Main A i r  Base. ( 5 )  

2. Commanders and Key Staf f  0ff . icers.  

L t .  Gen. Cur t i s  E. LeMay remained as Commanding 

General o f  the U.S. A i r  Forces in Europe. O n  30 June 1948, 

the members of the  USAFE General S ta f f  were: Chief o f  S t a f f ,  

Brig. Gen. A.W. Kissner; Deputy Chief of Staff, Raymond L. 

W i n n ;  Assis tant  Chief of Staff, A-1 Brig. Gen. James F. Powell; 

Assis tant  Chief of Staff, A-2, Col .  W i l l i a m  C. Bentley, Jr.; 

Ass is tan t  Chief of Staff ,  A-3, Brig. Gen. John F. McBlain; 

Assis tant  Chief of Staff ,  Q-4, Brig. Gen. Idax F. Schneider; 

and Assistant Chief of Staff ,  Plans, Col. Howell M. Estes ,  Jr. 

Brig.  Gen. Joseph S m i t h  remalned Commanding General of Head- 
_- 

quar te rs  Command, USAFE and Wiesbaden Mi l i ta ry  Post, and w a s  

designated Project  Commander f o r  the Ber l in  A i r  L i f t  Operation 

on 29 June 1948.(6) 

3. Mission. 

There was no change i n  the primary and secondary 

missions of USAPE a s  s t a t ed  i n  previous reports .  A r e s t a t e -  

ment of the mission was made i n  a l e t t e r  dated 22 March 1948 

from L t .  Gen. Lauris Norstad, Deputy Chief of Staff for Opera- 

t ions ,  USAF Headquarters, Department of the A i r  Force, t o  

B r i g .  Gen. A. W. Kissner, Chief of Staff, USAF'E. The respon- 

r- s i b i l i t i e s  o f  the Commanding General, USAFE, t o  USAF' Head- 

quar te rs  were described and distinquished from those  respon- 



,- 

"I 

s i b i l i t i e s  t o  t he  Commander i n  Chief, EXCOlatI, ( 7 )  Although the  

mission w a s  modified t o  meet current  conditions, i t s  main 

object ives  remained the  maintenance of a s m a l l ,  well-trained, 

and e f f i c i e n t  A i r  Force f o r  the support of  Unlted S t a t e s  f o r -  

e ign policy, OMGUS, and f o r  carrying out the  program f o r  the 

disposal  of surplus  A i r  Force property. 

4. USAFE Personnel and I n s t a l l a t i o n s .  

The t r o o p  s t r eng th  of USAFE: showed a reduction of 

744 men i n  the second qua r t e r  of 1948. The s t rength  of assigned 

a and at tached m i l i t a r y  personnel on 30 June 1948 w a s  2,764 o f f i -  

cers  and 19,425 e n l i s t e d  men, o r  a t o t a l  of 22,189 men, A 

tabula t ion  of s t rength  of m i l i t a r y  personnel on 30 June, 

including attached units, i s  shown i n  Table 11: The nun- (8) 

ber  df c i v i l i a n  personnel employed by USUE decreased 1,160 

persons from 24,236 on 31 March t o  23,076 on 30 June. These 

employees included 932 United S t a t e s  c i t i zens ,  All ied,  and 

n e u t r a l  c i v i l i a n s ,  and 22,144 displaced persons, enemy, and 

ex-enemy nat ionals .  A reduction of l o c a l  res ident  employees 

had been d i r ec t ed  e f f e c t i v e  by EUCOM Headquarters on 1 June. ( 9 )  

5. Ber l in  A i r  L i f t .  

The e f f o r t s  of the e n t i r e  command were concentrated 

on the  Berl in  A i r  L i f t ,  Operation VITTLES, which w a s  o f f i c i -  

a l l y  inaugurated on 26 June 1948 as a r e s u l t  of the  cu t t ing  

of land communications by Soviet  a u t h o r i t i e s .  Early on the 
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USAFE INSTALLATIONS AND STRENGTH 
30 JlME 1948 

S t a t i o n  Off icers  

BrUck A i r  Ordnance Depot 2 
Darmstadt Control S i t e  18 
E l  t e  r s dorf 2 
Erding A i r  Depot 222 
Fre is ing  Control S i t e  19 
Fflrstenfeldbruck A i r  Base L57 
Headquarters, USAFE and 

Headquarters Command, USAFE 726 
H o f  Control S i t e  11 
Kaufbeuren A i r  Base 174 
Landsberg A i r  Ordnance Depot 75 
Marburg 20 
Itlunich A i r  Base 26 
Munich A i r  Ordnance Depot 17 
38Ubib8rg ALP Base 140 
Oberpfaffenhofen A i r  Depot 131 
Oberwiesenfeld Signal  Depot 18 
Rhein-Main A i r  Base 345 
Roth  A i r  Amnunition Depot 35 
Rothwesten Cont ro l  S i t e  17 
Tempelhof A i r  Base (Berl in)  41 
Tul ln  A i r  Base (Austr ia)  45 
ulm 1 
Weddewarden Port  of Embarkation 

(Brerne rhaven ) 12 
TNe inhe i m  2 

Sub-total ,  USAFE strength: 2,256 

Enl is ted  Men Total 

11 13 
2 17 235 
2 4 

2,352 2,574 
239 2 58 

1,039 1,196 

3,122 
92 

1,117 
710 
533 
238 
78 

1,142 
1,185 
220 

1,900 
413 
234 
347 
314 
4 

838 
5 

3,848 
103 

1,291 
78 5 
553 
264 
95 

1,282 
1,316 
2 38 

2,245 
448 
251 
388 
359 

5 

850 
7 

16,352 18,608 

Attached organizations : 

5th  Airways and A i r  Communiea- 

18th Weather Squadron 77 290 367 
1, 688 1,876 

Mili tary A i r  Transport Service 243 1,095 1 , 338 
T o t a l  US- m i l i t a r y  strength: 2,764 19,425 22, 189 

t ions Service Wing 188 

f -  
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,-- morning of 25 June 1948, Brig. Gen. A .  W. Kissner, U S m  

Chief of S t a f f ,  received a telephone c a l l  from Gen. Lucius D. 

Clay, Commander i n  Chief, EUCOId, who asked what IJSaFE could 

do i f  i t  became necessary t o  f l y  a large amount o f  supplies 

t o  Berlin.  General Clay w a s  informed that the  A i r  Force would 

do i t s  bes t  t o  meet h i s  estimated f i g u r e s  of 500 tons needed 

d a i l y  w i t h  70 C-47 a i r c r a f t ,  making about LOO t r i p s  daily,  

and 30 addi t iona l  C-54 a i r c r a f t .  On Saturday morning, 26 June, 

Brig. Gen. Charles K, Gailey, Jr., OhGUS Chief of Staff ,  

ca l l ed  General Kissner f o r  General Clay i n  Ber l in  and sa id ,  

"Turn i t  on." The Theater Commander d i rec ted  that 100 t r i p s  

d a i l y  be s t a r t e d  on 25 June w i t h  C-47 a i r c r a f t .  On 27 June 

r- General Clay ca l led  L t .  Gen. Curt is  E. LeMay, USAFE Commander, 

and Brig. Gen. John F. McBlain, Assis tant  Chief of  S t a f f ,  

A-3 ,  USAFE, t o  Berlin for a conference. Messages were d i s -  

patched t o  Washington which received prompt ac t ion  by day- 

break 28 June, when BSAFE Headquarters was informed that four 

squadrons of '2-54 a i r c r a f t  with 52 planes had been ordered t o  

the  European Comand from various USAF commands i n  Texas, 

Alaska, Hawaii, and the Caribbean. Within a week many of  the 

a i r c r a f t  had a r r ived  a t  the Rhein-Na-Ln Air Base, which had 

been designated as t h e  center f o r  operating the (3-54 a i r c r a f t ,  

T h i s  Base w a s  se lected because o f  i t s  s u i t a b i l i t y  for a i r  

operations and because it w a s  b e t t e r  f o r  loading supplies,  

The C-47 a i r c r a f t  were concentrated a t  Wiesbaden Air Base. 
c- 
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O n  Monday afternoon, 28 June, t he  60th Troop Carrier Group 

w a s  d i r ec t ed  to  move from Kaebeuren A i r  Base t o  Wiesbaden 

A i r  Base, and the  following morning, 29 June, the group began 

hauling cargo t o  Berlin.  All other  t r a in ing  was cancelled 

and a l l  ava i lab le  p i l o t s  were de t a i l ed  t o  temporary duty  w i t h  

the  group. (10) Brig. Gen. Joseph Smith, Commanding General 

o f  Headquarters Command, VSAFE was designated on 29 June as 

Project  Commander f o r  the  Ber l in  A i r  L i f t  Operation. (11) 
L 

60 Airc ra f t  Operations. 

a. S t a tus  o f  Planes. The s t a t u s  of  354 ac t ive  a i r -  

c r a f t  on hand i n  US- on 30 June 1948 w a s  as follows: 238 

in  commission; 100 awaiting maintenance and T/O compliance; 

11 awaiting par t s ;  and 5 o thers  grounded. The average d a i l y  

s t a t u s  o f  ac t ive  a i r c r a f t  i n  commission i n  June w a s  67.23 per- 

cent  of the  t o t a l  on hand, with 27.40 percent awaiting main- 

tenance, and 3.11 percent awaiting pa r t s .  These f igures  

excluded authorized Theater reserves and a i r c r a f t  i n  s torage 

for operat ional  use when needed t o  meet a 30, 60, o r  90-day 

readiness t a rge t  date.  O n  30 June 1948, t he re  were 453 a i r -  

c r a f t  i n  s torage,  286 excess ,  3 salvaged, 50 disposed of t o  

the Office of Foreign Liquidation Commissioner (OFLC 1 ; and 

5 others.  The excess a i r c r a f t  included those on loan t o  o ther  

agencies. The disposals  t o  OFLC included United States d i r e c t  

a i d  t o  fo re ign  governments. A summary by type and model of 

ac t ive  a i r c r a f t  i n  USAFE on 30 June, w i t h  crew assignments, 

follows: (12) 



Type and On In  Maintenance, Await Crew ,- 

Model - Hand Commission T/O Compliance P a r t s  Other Assignment 

A-2 6 
B-17 
c -45 
(2-47 
(3-54 
F- 6 
L- 5 
P-47 

AT- 6 
FA-26 

17 10 
22 13 
29 13 

163 Ill 
1 '1 
6 4 

la. 8 
87 63 
11 9 

6 - 8 - 

6 1 27 
7 1 1 

11 3 2 
44 6 2 81 

2 6 
2 

24 119 
2 
2 - - - - 

To ta l  354 238 100 11 5 233 

The Crew data  r e f l ec t ed  only T/O&E autherized crews and d i d  no t  

include r a t ed  ( f ly ing )  personnel maintaining f l y i n g  prof ic iency 

while assigned t o  adminis t ra t ive dut ies .  

b. Flying Time, The number of hours flown by ra ted  

,- personnel increased i n  April ,  but  decreased i n  May and June, 

due t o  the increased r o t a t i o n  of ra ted  personnel and e a r l y  com- 

p l e t ion  of f ly ing  time requirements for the f i s c a l  year of  

1948. On 30 June 1948, the number of hours flown to t a l ed  12,744, 

compared with 15,738 hours flswn i n  A p r i l  and 13,182 i n  May. 

A t o t a l  of 5,255 hours were flown In operations i n  June, as 

against  6,092 hours flown i n  May and 7,596 hours flown i n  April .  

Operational f l y ing  w a s  t ha t  which was accomplished by t a c t i c a l  

units i n  individual  o r  u n i t  t r a in ing  and f l i g h t s  made on t a c t i -  

c a l  type missions, 

adminis t ra t ive purposes, with 2,523 hours flown i n  June com- 

pared t o  4,820 hours flown i n  March, A reduction of p ro f i c i -  

/- ency f ly ing  time was indicated i n  June, when 2,391 hours were 

I 

A decrease occurred i n  f ly ing  time f o r  
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/- a flotm G a i n s t  2,787 hours f l o w 1  i n  :!arch. Proficiency 

,lgS_n: yr was dme  by a i r  crew personnel of other than t a c t i c a l  

-mits f o r  the yx-pose of rialntaf?in.; t echnica l  and fl:rinG 

the L;erlln a i r  l i f t  opeyatlons. 

done f o r  the ya rposa  of  ferryin; 

3:1 a ?ieT.<ilar scheddle o r  srjecial 

c.  Distances Covered. The U c r l i n  a i r  l i f t  caused 

iia ,ipward treiid t o  69,842 a i r  ;:iLles flown i n  Jime, cmipared 

t o  39,8342 a i r  miles i n  :Jay, and 56,0'76 a i r  ITiiles i n  A2ril. 

Cargo traffic increased coiisiderably in April, wvith 1,139.5 

/-- tons hein: flown, a;;ainst 198.2 t o z s  flown i n  :.arch. 3'0110~- 

/- 

_ L  in2 a decrease to 915.2 tons flown i n  :;!ay, the trend r e -  

versed siiarnlg t o  1,444.3 tons f l o v n  i n  ;Sirfie. i:ail carTo 

tonilaC6 a l s o  jurqed fro:i 2.3 tons flow.? i n  ;,arch t o  230.6 

toFis i n  April, 204.6 t o m  i n  .:ay, arid 107 t o w  til Jmie. The 

J>lr-te increase In the car);:o f i y r e s  r e f l ec t ed  the  schedliled 

aLid spec ia l  mission f l i j h t s  i n  a d .  out o f  Ber l in .  
(14) 

d.  3 a r l y  Operations I_ t o  3 e r l i n .  Fro!? 26 Jbne 1948 

u n t i l  30 J-me, a total of 1,713 tons of suppl ies  were l i f t e d  

t o  Ber l in  fra.1 the a i r  bases a t  EieinAi-Lain and Wiesbaden. 

DnriLi;; this six-day per-iod, 2,680 ho :~ r s  were flown and 651 

- 59 - 



f-- 

I- 

f l i g h t s  accomplished t o  Ber l in  i n  C-54 and C-47 a i r c r a f t  from 

Rhein-Main A i r  Base, and by C-47 a i r c r a f t  f rom Wiesbaden A i r  
Base. (15) 

e*  - Passenger Service,  Passenger t r a f f i c  of  a non- 

revenue nature handled by USUE air t ranspor t  service increased 

t o  4,395 passengers i n  A p r i l ,  dropped to 1,649 passengers i n  

May and jumped t o  5,772 passengers i n  June, r e s u l t i n g  from 

s p e c i a l  mission f l i g h t s  i n  and out of Berlin.  

revenue-producing passengers ca r r i ed  i n  Apri l  t o t a l ed  87 per- 

sons, with 70 persons i n  May, and 148 persons i n  June. (16) 

The number of  

The USAFJ3 a i r  sa fe ty  program aided i n  keeping a i r c r a f t  acci-  

dents a t  a r e l a t i v e l y  low l eve l .  Major a i r c r a f t  accidents 

numbered seven i n  April ,  three i n  Hay, and six i n  June. There 

were t w o  minor accidents  i n  April,  two i n  May, and one i n  

7. J e t  F ighter  A i rc ra f t ,  

USAFE Headquarters announced i n  June that 16 P-80 j e t  

a i r c r a f t  of the 56th Fighter  Group s ta t ioned a t  Se l f r idge  Field,  

Michigan, would v i s i t  the  European Command during July. The 

a i r c r a f t  were scheduled to  a r r i v e  a t  Rkstenfeldbruck A i r  Base 

a f t e r  a two-day stop-over i n  England, and were t o  r e t u r n  t o  

the  ?Jnited S t a t e s  a f t e r  a two-week v i s i t  in Germany. (18) In 

June, USAFE revealed that the 36th Fighter  Group ( J e t )  w a s  t o  

be t ransfer red  from the Canal Zone t o  the h’uropean Command, 
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The group was t o  be moved from Panama t o  hbrope by water 

t r anspor t  by 12 August. The a i r c r a f t  were t o  be shipped t o  

Glasgow, Scotland, and reassembled a t  Renfrew Ai r f i e ld ,  a f t e r  

which they  were t o  be flown t o  Ftfrstenfe’ldbruclc A i r  Base. 

Personnel and equipment f o r  reassembly were t o  accompany the 

t r anspor t s  . Ground personnel, equipment, and suppl ies  were t o  

be shipped aboard t w o  A r m y  t r anspor t s  and disembarked a t  the 

Bremerhaven Port  of Embarkation. (19) 

8. A i r  Aid t o  Turkey. 

In t h e  f i r s t  half of 1948, USAFE t r ans fe r r ed  200 

P-47 f i g h t e r  a i r c r a f t  t o  the Turkish Government under the 

United S t a t e s  program f o r  m i l i t a r y  a i d  t o  European countries.  

The Chief of the  Turkish General S t a f f  and nine Turkish staff 

o f f i c e r s  v i s i t e d  USAF’E Headquarters in  Wiesbaden on 22 June 1948 

for an inspec t ion  of USAFE i n s t a l l a t i o n s .  A f i g h t e r  group 

demonstration w a s  staged f o r  the v i s i t o r s  during an inspect ion 

of B-29 bomber a i r c r a f t  a t  Fflrstenfeldbruck A i r  Base. The 

Turkish o f f i c e r s  were f lown  i n  a C - 5 4  a i r c r a f t  from Is tanbul ,  

Turkey, t o  the U.S. ’Eone o f  Germany and were re turned to  

Turkey on 27 June. (20) 

9. Combined A i r  Exercises.  

USAFE Headquarters made arrangements w i t h  French 

a u t h o r i t i e s  f o r  a j o i n t  a i r  exercise  w i t h  the  French A i r  Force 

he ld  i n  mid-June. Two French A i r  Force squadrons pa r t i c ipa t ed  
r- 



/- 

/- 

i n  a i r  maneuvers w i t h  two squadrons of the 86th P ighter  Group 

f rom Ifeubiberg A i r  Base and one B-29 bomber squadron f r o m  

F%rsten.f%ldbruck A i r  Base. (21) 

10. T r ipo l i  A i r  Base. 

The a i r  base a t  Tr ipol i ,  Libya, w a s  redesignated 

Wheelus F ie ld  and t ransfer red  t o  the A i r  Transport Command 

on 1 June 1948. Representatives from the  Mi l i ta ry  A i r  Trans- 

por t  Service complimented USAFE Headquarters for having done 

a thorough job i n  reac t iva t ing  and rebuilding the  African 

base, providing adequate suppl ies  and competent A i r  Force 

personnel. ( 22) 

11. USAFE: Reduction Plan. 

U n t i l  the  beginning of the Ber l in  Air L i f t  Operation 

on 26 June, and the establishment of the Wing Base P lan  on 

1 July 1948, USAFS w a s  ch ie f ly  concerned w i t h  the planned 

reduction program of the A i r  Forces within the Theater which 

was t o  reduce t o  a minimum the A i r  support necessary to  a i d  

the U.S. Constabulary. The technical  school a t  Nellingen 

and the  Bad Wiessee Supply School were closed out and a n u -  

ber of i n s t a l l a t i o n s  discontinued. On-the- job t r a in ing  was 

continued i n  depot i n s t a l l a t i o n s  t o  a i d  the disposal o f  sur-  

plus ppoperty and the maintenance of  supply ac t iv - l t i e s  at 

remaining i n s t a l l a t i o n s .  

t o  r a i s e  t o  the highest  possible  level the operat ional  eff i , -  

Training object ives  were designed 
< 

/- 
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the  Theater, and t o  supervise t r a i n i n g  accomplishments i n  l i n e  

w i t h  the revised mission of  these un i t s .  P r i o r  t o  the  change 

i n  the world p o l i t i c a l  s i t u a t i o n  and the Ber l in  s i t ua t ion ,  

U S m  had planned the following reduction program: (23) 

a. To reduce the troop basis as of 1 July 1948 t o  an 

occupational A i r  Force of approximately 12,838 m i l i t a r y  per- 

sonnel exclusive of a close-out force,  and any engineer units 

necessary to maintain permanent bases. 

b. USaFE was t o  be composed of an A i r  Force head- 

quar te rs ,  one f i g h t e r  group of three squadrons, one photo 

reconnaisance squadron, two t roop  c a r r i e r  groups, t h ree  t a c t i -  

c a l  control  squadrons, one a i r  depot group, th ree  a i r  service 

groups, and supporting un i t s .  

C. T h i s  reduction, with the exception of f i n a l  prop- 

e r t y  disposal,  w a s  t o  be.accomplished on o r  before 30 June 

1948. 

d.  A l l  surplus  property was t o  be inventoried,  

examined and declared surplus t o  OFLC by 1 January 1948; the 

a i r c r a f t  reserve and a 3 June 1951 l e v e l  of avai lable  A i r  Force 

technica l  supplies were t o  be retained. .  

e. USAFE pemanent i n s t a l l a t i o n s  were t o  be located 

a t  Wiesbaden, Tempelhof , Erding, Landsberg, Fhs tenfe ldbruck ,  

Neubiberg, Kaufbeuren, Rhein-Main, Giebelstadt ( a i r  strip, 

cont ro l  tower, and taxi-ways only) , and Bassani A i r f i e ld ,  

Athens, Greece. Tulln A i r  Base w a s  t o  be r e t a ined  u n t i l  90 



_- days a f t e r  r a t i f i c a t i o n  of the  Austrian t rea ty .  

f. Engineering e f f o r t s  were t o  bB l imited t o  exempted 

a i r  i n s t a l l a t i o n s  maintenance and construction, and access road 

mpint enance and construct ion . 
/ 

g. Requirements for c i v i l i a n  personnel were t o  be 

reduced progressively as i n s t a l l a t i o n s  were vacated and 

re turned t o  EUCOM control.  

12. Establishment o f  Unit  Aler t  Status .  

Various s tages  of a l e r t  s t a t u s  were establ ished by 

USAFE Headquarters on 14  A p r i l  1948 t o  be used when u n i t s  o r  

i n s t a l l a t i o n s  were a l e r t ed  f o r  any cause. 

s ta tus"  required a i r  crews t o  be a t  t h e i r  normal place of duty, 

i n  barracks or quarters ,  or such other  place as made them 

An "avai lable  

- 

avai lable  f o r  b r i e f ing  and take-off in any period designated 

by USAF'E Headquarters. Ground echelon personnel were t o  be 

on c a l l  and avai lable  within a designated period. A "readi-  

ness s ta tus"  required all a i r  crews t o  be standing by and 
e 

avai lable  at the  operations o f f i ces  and a l l  f lyable  aircraft 

t o  be i n  readiness f o r  take-off within one hour. Ground eche- 

lon personnel and the remainder of the a i r  echelon personnel 

not assigned t o  a i r  crews were t o  stand by for inst ruct ions.  

The "s ta t ions  s ta tusf t  required t h a t  a l l  crews be br ie fed  and 

i n  the v i c i n i t y  o f  t h e i r  a i r c r a f t  and standing by f o r  take-off 

within 15 minutes. The remainder of the a i r  and ground eche- 
,- 

lon personnel were t o  await ins t ruc t ions  under the readiness 
s t a tus .  (24.) 



,- 13 . Commanders Conference e 
On 28 April 19413, commanders of USAFT installations 

met at USAFE Headquarters. At a long session they discussed 

intelligence plans, operations, logistics, and administration. 

Col. Jack Roberts, Commanding Officer of the European Wing 

(Provisional), Atlantic Division, Air Transport Comand,'dis- 

cussed the functions of his organization in its relationship 

with U$AF%. Lt. Col. D. N. Smith gave a talk concerning the 
new comptroller functions of the command. ( 2 5 )  

14. Officers Training School. 

A school center was established at USAFE Headquarters 

on 23 April 1948 to instruct officers in an interim training 
/- program of four weeks duration. Approximately 90 officers were 

selected for the initial course, and new courses of instruction 

to accommodate 45 students were scheduled for every second week. 

The Commanding Officer of the 7778th USAFE School Squadron was 

responsible for the operation and management of the school  

center. (26) 

15. Civil Aviation Policy. 

a. Policies. On 14 May 1948, EUCOM Headquarters 

issued a directive which reorganized the Command functions 

relating to civil aviation. The Commander in Chief established 

the European Aviation Planning and Coordinating Committe (EAPCC) 

under the general supervision of the Commanding General, US=. 
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T h i s  committee was t o  coordinate po l i c i e s  w i t h  EUCON agencies. 

I t ' s  chairman was a member of USAF'E Headquarters i n  Wiesbaden, 

w h i l e  t h e  Commanding General, USAFE, provided administrative 

serv ices  and l o g i s t i c a l  support. The committee surveyed c i v i l  

av ia t ion  po l i c i e s  and programs within EUCOM agencies; recom- 

mended pro jec ts ;  determined the c i v i l  av ia t ion  f a c i l i t i e s  and 

serv ices  required i n  U . S .  areas of control  t o  meet In te rna t iona l  

C i v i l  A i r  Organization (ICAO) requirements; monitored programs 

and pro jec ts ;  coordinated a l l  ICAO matters; maintained l i a i s o n  

w i t h  United S t a t e s  a i r  a t taches and missions i n  Europe; and 

consolidated and maintained f i l es  on TJnited S t a t e s  av ia t ion  

pol ic  ie s . (27) 
b. Assignment of ,Functions. Certain functions and 

r e s p o n s i b i l i t i e s  were assigned t o  EXJCOid, USAFE, OMGUS, and the 

Off-ice o f  the V.S. P o l i t i c a l  Advisor. The r e s p o n s i b i l i t i e s  of 

USAFE were as follows: (28) 

(1) To invoke United S t a t e s  po l icy  i n  the event 

of unauthorized f l i g h t s ,  e i t h e r  m i l i t a r y  o r  c i v i l ,  i n t o  and 

over the United S ta t e s  areas  of control  i n  Germany, 

( 2 )  To promulgate r u l e s  and promote s a f e t y  i n  

m i l i t a r y  and c i v i l  a i r c r a f t  operations i n  the United States 

areas  of control  i n  Europe. 

(3) To a c t  on f l i g h t  clearance requests by foreign 

m i l i t a r y  a i r c r a f t ,  involvlng the  United S t a t e s  a reas  of control  

i n  Germany; and t o  coordinate w i t h  U . S .  Forces., Austr ia ,  on 

such f l i g h t s  involving both Austria and Germany. 



/- ( 4 )  To notify EAPCC of anticipated changes in 

the status of military aeronautical facilities or services of 

interest to civil air operation. 

(5) To establish, operate, and maintain mili- 

tary and civil aeronautical facilities in accordance with Air 

Force regulations and ICAO standards and recommended practices. 

(6) To organize and operate the Search and 

Rescue Organization to meet Air Force requirements and United 

States commitments to ICAO. 

(7) To be responsible f o r  security, including 

immigration quarantine, and customs inspections at the airport 

of entry under jurisdiction. 

16. USAF’E Responsibilities and Activities. 

a. USAFE provided facilities for commercial air 

carriers. Communications and navigational aids in the U.S. 

Zones included control towers, radio beacons, teletype net- 

/- 

works, weather stations, radio ranges, and ground control 

approach (GCA) facilities. Tactical units were equipped with 

fighter and reconnaissance aircraft and maintained in a state 

of readiness by continuous training. Air training included 

long range navigational flights by fighter aircraft with 

simulated e s c o r t  and interception as well as bombing and gun- 

nery training. 

the second quarter with squadrons making regular flights from 

The B-29 rotation program continued during 
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the  United S t a t e s  t o  the  hkropean Command t o  t r a i n  crews on 

long range n iss ions .  Troop c a r r i e r  u n i t s  received t ra in ing .  

A number of t ranspor t  a i r c r a f t  car r ied  personnel and supplies 

between c i t i e s  i n  the  U.S. Zones of Germany and Austria. 

T r a i n i w  w a s  continuous with a l l  u n i t s  conducting on-the- job 

t r a in ing .  Special  schools were operated f o r  supply personnel, 

r a d i o  operators,  and GCA mechanics. 

o f f i c e r s  was conducted i n  Wiesbaden, which w a s  attended by 

the majori ty  of' USAFE o f f i c e r s  during t h e i r  tour  of duty i n  

the thea te r .  A spec ia l  f l i g h t  planning course was provided f o r  

f l y ing  personnel, i n  addi t ion  t o  m i l i t a r y  courses. A C i v i l  

A r e f r e she r  school for 

Aeronautics Administration ( C A A )  course, patterned a f t e r  CAA 

t r a in ing  i n  the  United S ta t e s ,  was given t o  engine mechanics 

a t  TJSAFE a i r  bases. 

b. Surplus. After the w a r ,  enormous stocks of 

surplus  and excess A i r  Force equipaent and mater ie l  were 

sca t t e red  i n  many European countries.  Most of this equipment 

l a t e r  w a s  concentrated a t  the Erding A i r  Depot where it could 

be examined, c l a s s i f i e d ,  and disposed of t o  the bes t  advantage. 

T h i s  p ro jec t  was a continuing process which saved l a rge  sums 

for the A i r  Forces and the American taxpayer. In  a fou r -  

month per iod these a c t i v i t i e s  had ne t ted  $16,000,000 over the 

cost  of operating the depot, including m i l i t a r y  and c i v i l i a n  

payrol ls .  In April ,  the movement of depot shops from Ober- 

pfaffenhofen A i r  Depot t o  E r d i n g  A i r  Depot w a s  completed. IyIany 

of the d i f f i c u l t i e s  which had confronted USAFE were expected 
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t o  be removed by the loca t ion  of maintenance f a c i l i t i e s  a t  one 

depot, rather than the operation of separate  maintenance and 

supply depots. As t he  supply center  f o r  a l l  A i r  Force units 

i n  h-rope, Erding A i r  Depot disposed of  considerable amounts 

of surplus equipment t o  other  nat ions through the Office o f  

the Foreign Liquidation Commissioner (OFLC). USAFE made cer-  

t a i n  scrap and salvage mater ia ls  ava i l ab le  t o  t h e  Germans f o r  

rebui lding t h e i r  i ndus t r i e s  and agr icu l ture .  Scrap s t e e l  and 

aluminum went in to  i n d u s t r i a l  uses and explosives were con- 

verted i n t o  f e r t i l i z e r .  Surplus planes were e i t h e r  s tored,  

flown t o  the United S ta t e s ,  scrapped for par t s ,  o r  sold,  A i r -  

c r a f t  which were sold t o  auropean countr ies  were withdrawn 

from storage and put i n  f lyable  condition before being t rans-  

f e r r e d  t o  OFLC. 'JSAFE w a s  responsible f o r  maintaining major 

r epa i r s  and inspections on a i r c r a f t  used by United S t a t e s  a i r  

and m i l i t a r y  a t taches  s ta t ioned i n  mwope, North Africa,  and 

the  Middle E a s t ,  

-- 

C .  Rearmament. USAFE ass i s t ed  the United S ta tes  

program f o r  the rearmament of f r i end ly  &ropean powers by 

furnishing a i r c r a f t ,  supplies, and t r a in ing  personnel. It 

supported the United S ta t e s  m i l i t a r y  missions i n  Greece and 

Turkey. It cooperated w i t h  o ther  members of the United Nations 

i n  a n  e f f o r t  t o  ma-lntain co rd ia l  r e l a t i o n s  and mutual under- 

standing. 
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r- The contents of th is  chapter are RESTRICTED 
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I- 

Chapter XXXIX 

RELA"IO??S WITH TI= O F F I C E  OF IvIILITARY GOVZRNJvBNT 

FOR GERIJIAIJY (U.S.) 

1. Currency Heform i n  Western Germany and Its Effec t  

Upon the Mili tary Forces. 

a. Introduction of the new Currencg. On 20 June 1998 

the ns s t e rn  occupying powers, i n  a concerted move, rendered 

practically valueless i n  t h e i r  zones the  depreciated currency 

In c i r c u l a t i o n  known as the reichmark, and introduced a new 

currency, known as the deutschemark, t he  exchange value of  

which w a s  declared t o  be t h i r t y  cents i n  American currency. 

The currency reform transformed the e n t i r e  economy i n  the 

western zones and profoundly a f fec ted  the whole s t ruc tu re  of 

procurement costs ,  payrolls, Germans and displaced persons 

employed by t h e  Amy, and a v a f l a b i l i t y  of goods and labor.  

Adjustments were necessary in  r e t a i l  p r ices  o f  goods and 
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/- Services where German labor w a s  a s ign i f i can t  element i n  

cost ,  such a s  p o s t  exchange goods and recrea t iona l  f a c i l i t i e s .  

:.la j .  Gen. Carter  B. IIa!;ruder, FXJCOM De2;itT C'z-tief o f  S ta f f  , 
s1mzarized the impact of the c.cirre;icy reforxi o J i  KJCOM domestic 

economy bg suggesting as a rille-of-thumb t h a t  t'ne payroll 6 

costs  of res ident  employees w o - i l d  appoxir ia te ly  do:ible, imt 

r- 

5 

. 

I- 

tha t  the work t h a t  they did irroiild a l so  doqible, keeping rr1tir:iate 
(1) . .  

cost  unchan:;ed. T h i s ,  o f  course, was intended only as a 

rot?\;h s ta tenent  of  a :;oal t o  he airTed a t ,  hit i t  indicated 

the sca le  of Tead justinent xade necessarir by the currency r e -  

val:.iat i o  t ~ .  

b.  De1iver-J. T h e  ac tua l  handling of  the new ctirrency 

aLid Lts dis tr ib-dtion t o  finaric-ial a:;e:icies authorized t o  e f f e c t  

the exchange o f  new currency f o r  old was done under the pro- 
(2 )  

t ec t ion  of EJCOM t r o o p s .  A t  each n i l i t a r y  post ,  f a c i l i t i e s  
( 3  1 

were s e t  u p  f o r  exc'nanginp; die currericy o f  displaced pepsons. 

Arlny f inance off i ces  s e t  machimrg f o r  exchangiag 1e;;ally 

acquired currency i n  the  hands of members of  the  occupation 

forces ,  and for s e l l i n g  new c-xrrency for d o l l a p s  upon demand. 

Each person i n  p o s s e s s i o 1  o f  a p o s t  excizai2ge r a t l n n  card was 

permitted t o  pxi.rc'nase up t o  45 deutschemarks a t  the spec ia l  r a t e  

o f  10 cents a nark, a l l  further gxrckases bein2 f ixed  a t  the 

rate of 30 ce;its a mark. 
(4) 

c. Planning. Preparation for- the currenc7 r e fo rn  
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3. 

I 

e- 

reqJ i red  much cooperative planninc a t  high l eve l s  between 

EKJCOid and OHGUS. Legal and f'inanc€al experts of both organi- 

zations had t o  reach concurrence on numberless d e t a i l s ,  and 

a l l  negot ia t ions had t o  be conducted i n  complete secrecy be- 

cause a leak of information might h r n i s h  unscrupulous 

f i n a m i a l  operators w i t h  u n f a i r  advantages o r  opportuni t ies  

f o r  f raud . 
2. Czechoslovak Fiefugees. 

A s  a r e s u l t  of the Conmunist seizure  of power i n  

Czechoslovakia i n  Februarsy, Araerican a u t h o r i t i e s  i n  Germany 

were confronted w i t h  an unexpected aggravation of the general  

problem of refugees and displaced persons. I n  Narch and 

Apri l  hundreds o f  anticommunist Czechoslovaks f i l t e r e d  
( 5 )  ' 

through the f r o n t i e r  i n t o  the U.S. Zone of Germany. 

Legally, these persons were unauthorized en t ran ts ,  but i t  

was f e l t  that they must be accorded a spec ia l  s t a t u s  and n o t  

denied asylum. The question of r e spons ib i l i t y  for t h e i r  

care w a s  acute. Complex negot ia t ions were ca r r i ed  on between 

W C O M  and OIiGIJS as well as between EUCOI~! and PCIRO i n  dealing 

w i t h  this problem. O%IGTTS di rec ted  the  German a u t h o r i t i e s  
( 6 )  

t o  provide food and s h e l t e r  for the  Czechoslovak refugees 

through t h e i r  ex i s t ing  refugee i n s t a l l a t i o n s .  

3. St r ikes  i n  Germany. 

At a EXJCOM weekly staff conference i n  Apri l ,  
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/- ins t ruc t ions  were issued covering any possible emergency 

a r i s ing  from s t r i k e s  i n  Western Germany. Post coimanders 

were authorized t o  take such immediate measures as  m i & t  be 

required f o r  tine maintenance of l a w  and order,  bu t  i t  w a s  

emphasized tha t  general  po l i c i e s  i n  dealing with such s t r i k e s  

were the r e spons ib i l i t y  of OIvIGUS. Post  commanders were 

ins t ruc ted  t o  repor t  any threatened s t r i k e  to  the manpower 

o f f i c e r  of  the Land Mi l i ta ry  Government OffTce and be guided 

by i t s  decisions i n  act ion t o  be taken. Areas of responsi- 

b i l i t y  between EXJCOM and OXGUS were thus more c l e a r l y  defined. 
( 7 )  

4. Conspiracy t o  Procure I l l e g a l  Entry in to  tne United 

/- 

Sta tes .  

A repor t  of Army inves t iga tors  supplied evidence o f  

the existence of a widespread conspiracy among displaced and 

s t a t e l e s s  persons t o  procure en t ry  i n t o  the gni ted  S t a t e s  

through fraudulent documents. OIGTTS w a s  requested by the 

C i v i l  Affairs Division, EUCOIvI, t o  prosecute persons against  

whom evidence w a s  assembled. Cooperative e f f o r t  by American 

consulates,  E3JCO?ji, and Wil i tary Government w a s  necessary t o  

dea l  w i t h  th is  s i t u a t i o n  where authori ty  and r e spons ib i l i t y  

were divided. 
(8) 

5.  Travel Documents for Displaced Persons. 

I n  January an agreement was reached between the  

C i v i l  Affa i r s  Division, ElTCOSd, and the Combined 'I'ravel Board, 
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,- OXXJS, providing a simplif  l ed  procedure f o r  issuing t r a v e l  

authorizat ions t o  displaced persons leaving Germany f o r  re -  

sett lement.  Apprehension w a s  f e l t  by au tho r i t i e s  i n  Washing- 

ton  that  the agreed procedure w a s  s t i l l  too cumbersome and 

might clog the machinery when la rge  numbers o f  displaced 

persons were scheduled t o  leave Germany under tine provisions 
i 

of  the Displaced Persons Act, passage of which was soon 

expected. 
( 9 )  

r 

6. Soviet-Licensed Publications,  

As a countermeasure t o  pe r s i s t en t  interference I n  

the Soviet  zone w i t h  the  f r e e  c i r cu la t ion  of publications 

/- 

r 

l icensed i n  the U.S. Zone, the Information Control Division, 

OMGUS, decided i n  May t o  prohib i t  en t ry  i n t o  the U.S .  Zone 

of Sovie t - l icensed publications,  pending a f i r m  commitment 

.by the Soviet  au tho r i t i e s  backed by tangible  evidence of  good 

fa i th  that they would observe prevfous quadr ipar t i te  agree- 
(10) . .  

ments providing f o r  f r e e  exchange of publications,  The 

enforcement of this OTaGUS order  i n  displaced persons centers  

devolved through E U C Q I  upon l o c a l  post  commanders. 

t a in  the es tab l i shed  pol icy that  displaced persons were t o  

have f ree  access t o  news and information of r e p a t r i a t i o n  

conditions,  i t  wag pointed out  t o  post  commanders by the 

C i v i l  Affairs Division that the importation and d i s t r i b u t i o n  

t o  displaced persons of publications or ig ina t ing  i n  t h e i r  

To main- 
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r- 

,- 

(11) I 

former homelands w a s  t o  continue, On this occasion the 

OfQGITS ban on Soviet-l icensed publications remained i n  e f f e c t  

only a few days, as the Soviet  au tho r i t i e s  gave the  Infor-  

mation Control Division s a t i s f a c t o r y  assurances that American- 

l icensed publications would be allowed t o  c i r cu la t e  i n  the 

Soviet  Zone, The incident  was s igni f icant ,  however, i n  
(12) 

t h a t  i t  showed the complex ramif icat ions and repercussions 

o f  an order issued by OBIGUS within i t s  o m  f i e l d  of responsi-  

b i l i t y ,  not d i r e c t l y  a f fec t ing  any mSCOiVI matter,  ye t  a c t u a l l y  

requir ing carefu l  handling by EUCOLI o f f i c i a l s  t o  avoid ser ious 

damage t o  high l e v e l  object ives ,  

7, Redesignation of Berl in  Command as  Berl in  ivlilitarg 

Post,  - 
A s ign i f i can t  change e f f ec t ive  on 1 May 1948 w a s  

made i n  the organization of  the housekeeping and administra- 

t i v e  funct ions i n  th.e TJ,S. Sector o f  Berl in ,  Ber l in  Command, 

previously d i r e c t l y  supervised by OMGUS, w a s  redesignated 

Ber l in  Mil i tary Post and made responsible,  l i k e  other  m i l i -  

t a r y  posts  t o  EUCOPy4 Headquarters. 

the burden of rout ine manazement functions i n  the Ee r l in  

T h i s  re l ieved  OikiGUS of  

area, and brought the Ber l in  m i l i t a r y  organization into the  
(13) 

regular  scheme prevail ing i n  the 9.S. Zone. 

8. Deportation of Cer ta in  Categories of Prisoners,  

The involved l e g a l  problems of administeriklg the  
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f 

,4 

occupied zone were i l l u s t r a t e d  by the  d i f f i c u l t i e s  of deal ing 

with ce r t a in  c lasses  o f  pr isoners .  These were Tinited S ta t e s  

c i t i zens ,  not  xeinbers o f  the occupat?-oi? forces  i n  any capacity,  

and hence not  subjec t  to  co:irt-martial wider the Ar t ic les  of  

War, who were convicted by rflilitary govormient courts  o f  

i l l e g a l  en t ry  i n t o  Germany or other  v io l a t ion  o f  m i l i t a r y  

t;overnrnent law not  punishable imder German l a w .  Such persons 

were sentenced to serve terias o f  c0:i.f iriernent i i l  3 . S .  Army 

stockades. TJpon coriipletion of t h e i r  t e r m  o f  irqrisomnent i t  

w a s  obviously desirable  that  they he 2eported from Germany, 
\ 

ye t  no regular machinery for accoaplishing this  had been 

establ ished.  In !.lay 1948, a s ?ec i f i c  case involving two such 

pr isoners  was adjirsted by -- ad hoc: d iscussions between EUCOIjI and 

OI4GTJTS and i t  was decide6  to  ?a t t e rn  a fl i ture standinG operating 

?rose&ire upon the  sane nodel.  30 l e s s  than 30 days before 

the scheduled date  of re lease  of such prisofler, stockade 

au tho r i t i e s  w9re insicrusted t o  no t i fy  the appropriate  Land 

IJ i l i t a rT  Governfient O f f  i c e  , which i n  turn,  would authorize 

deportation wider  Amy escor t  o n  t r ave l  orders  issried by the 
(14) 

Ad ju tan t  General, BJCOM.  

f 
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/- 

/- 

Chapter XL 

REMTIOlJS VITII: IT. S . 'i1O;ICES , ATJSTHxA 

' 1. Planning f o r  the Supply o f  Vienna by A i r .  

a. Res t r ic t ions  o n  ?ravel .  3 a r l y  i n  Apr i l ,  r e -  

l a t i o m  on technica l  iiiatters between the Arrlericail and Soviet  

au tho r i t i e s  i:i Vienna besan t o  de t e r io ra t e .  T h i s  l e d  t o  the 

f e a r  t ha t  conditiolrs s i d l a r  t o  those in Ber l in  ]]light a r i s e .  

On 2 Apr i l ,  Soviet  Depaty Coi:ii?ander Zheltov threatened t o  

s top  Ainericans froi3 e n t e r i n t  tlie Sovies Zone of Axstr-ia out- 

side of Vie-ma, and t o  h a l t  w a f f i c  across  Yne Soviet  Zone 

t o  Praque. 

t j i reats  were relabed t o  the B e r l l n  situatlLoil, 5 i l t  C i a t  they 

were a fo rm of r e t a l i a t i o l  f o r  the kiLePica:1 r e f d s a l  on 4 

Idarcb t o  extoild the  s t a y  of t he  Soviet  3epa t r ia t fon  l :Fssion 

i n  the V . S .  Zone of GermaLIy. On 13 Apr i l ,  i t  seeitied that  

Soviet  au tho r i t i e s  w e m  niovifig t o  carry otlt t h e i r  t h rea t s ,  

(1) 
General Leges d id  not bel ieve that  these 

(2 )  
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I- when a road block w a s  s e t  up on the Vienna-Linz highway a t  
( 3 )  

Sa in t  Poelten. Two days l a t e r ,  a second road block w a s  

es tab l i shed  where the passes and i d e n t i f i c a t i o n  papers of 

Americans were examined. No e f f o r t  was made t o  tu rn  back 

those whose papers were i n  order, but a l l  others  were r e -  

fused permission t o  pass. A t  the same time, the recurrent  

rumors t ha t  a l l  Soviet dependents were t o  be evacuated from 

( 4 )  

! 

f 

I -  

Austria appeared again, th is  time w i t h  20 May as the date 
(5) . .  

for the ir removal. 

b. Preparakion of the  Plan. In  view of these act ions,  

and with Ber l in  already being supplied by a i r ,  General Huebner 

advised the Commanding General, TJSFA, that  the sa118 method of 

supply m i g h t  become necessary f o r  Vienna and asked t h a t  USFA 
(6) 

prepare immediately a plan f o r  such supply, 

Iluebner a l s o  directed the Commandfng General, 

up and maintain a 120-day supply i n  'Vienna as 

the pepiod of negot ia t ion which would precede 
(7) 

General 

ITSFA, t o  bu i ld  

a reserve f o r  

the inauguration 

of an a i r  l i f t .  On 4 May General Keyes advised EXJCOZ o f  

the  l eve l s  of supply on hand and the increases which would be 

necessary i n  building a 120-day reserve. General Keyes 

s t a t e d  that much construction would be necessary t o  make 

Axistrian a i r f i e l d s  capable o f  receiving C-47 a i r c r a f t ,  and 

he advised that  engineer equipment and supplies be brought 

in to  Vienna i n  advance. A s  a l t e r n a t i v e  t o  the  use of C - 4 7  

f- 



.- 

, 

,-- 

a i r c r a f t ,  he suggested the dropping o f  suppl ies  by parachute 

and, i f  a protected area of the Danube could be obtained, 

the hauling of suppl ies  by amphibious a i r c r a f t .  He a l so  pro- 

posed tha t  av ia t ion  engineers from USAFE v i s i t  Vienna t o  

study possible  s i t e s .  TJSFA estimated that the del ivery of  

37 5/4 tons d a i l y  would be necessary for the support of  the 

American community i n  Vienna. USFA n o t i f i e d  EVCOW that a 

separate  study on evacuation of Americans and t h e i r  e f f e c t s  

by a i r  w a s  i n  preparation. On 10 May, Maj. Alvin Spees 
(8) 

and Uaj. Tom Stewart o f  USAFE were sent  t o  USFA t o  render 

technical  advice on these matters.  A t  the end of the period 

under review, the r e s u l t s  o f  t h e i r  invest igat ions were not 

kno,wn. 
(9 )  

2. Return of Reset t led Displaced Persons. 

"he problems raised by the unauthorized r e tu rn  of 

displaced persons for whom new homes had been found i n  other  

countries were studied in  TJSFA Headquarters. In an e f f o r t  

t o  prevent the r e t u r n  of d i s s a t i s f i e d  or r e j ec t ed  displaced 

persons who had been r e s e t t l e d  elsewhere, 'JSFA asked the 

Department of the Amng f o r  a firm dec lara t ion  of policy.  

EUCOM supported TJSFA's demand and asked that  t h e  Department 

of the Army make i t s  decision applicable as w e l l  t o  the 

U S .  Zone of Germany. Agreements negotiated by PCIRO, i n  

e f f ec t  a t  the time of the request to the  Department of the 
,- 
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I 

Amy, permitted the peturn of c e r t a i n  c lasses  of persons r e -  

s e t t l e d  i n  the Xetherlands, Belgium, Switzerland, the  'Jnited 

Kinidom, and Prance.. 

TJSFA, t h a t  these agreements should be renegotiated t o  pre- 

vent r e t u r n  except i n  case t'ne immigrants were a r e a l  t h rea t  

" 2 O M  t o o k  the posi t ion,  along with 

t o  s ecu r i ty  o r  were suf fer ing  from communicable diseases 

contracted p r i o r  t o  resett lement.  The Department of t he  Army 

advised both headquarters Cnat the matter w a s  being con- 
? 

sidered. id0 dectsion w a s  announced before the end of the 

period under review. 
(10) 

3. Reorganization of Securi ty  Forces of USFA. 

In  accordance with a request of General Huebner 
_- 

t h a t  u n i t s  of the 1st Infantry Division be r e l i eved  of a l l  

ex t e rna l  guard commitments s o  as  t o  be f r e e  f o r  t ra in ing ,  

USFA re l ieved  the 1st Bat ta l ion,  16th Infant ry  degirnent, of 

such dut ies  on 2'7 Apri l  and arranged with the burgermeister 

of' Vienna for a t r a in ing  area la rge  enough t o  permit s m a l l  
~ 

(11) 
u n i t  t r a in ing .  As p a r t  or" tine wogram for the  assembly 

of 1st Infant ry  Division u n i t s  under cont ro l  o f  the  parent  

u n i t ,  hXJC0M ordered TTSFA t o  organize the 350th Infan t ry  

Regiment, newly aixthorized as p a r t  of the  Occupational Troop 

Basis of the  European Command, and a t  the sairne time t o  move 

the 16th Infant ry  without personnel and equipment t o  Frank- 

f u r t ,  Germany. 

authorized s t r e q , t h  of 2,074 while the port ions of the 16th 

(12) 
Since the new regiment was t o  have an 

,- 

- a3 - 



_- Infan t ry  {assigned t o  USFA had an  authorized strength of 

,- 

2,029, USFA stood t o  lo se  non-Table of Organization authori-  

zat ions f o r  4 o f f i c e r s  and 41  e n l i s t e d  men, whlch, USFA 

said, i t  could n o t  afford.  USFA therefore  requested t h a t  it 

be authorized t o  organize the new 350th Infan t ry  without the 
(13) 

medical detachment, t ranspor ta t ion  platoon, and chaplain. 

FJCOhd forwarded t h i s  request t o  Nashington with i t s  recommen- 

dat ion f o r  approval. 
(14) 

4. Reduction of Civ i l lan  Personnel. 

EXJCOY forwarded t o  USFA the  Department o f  the  Army's 

advice t h a t  funds would be avai lable  daring the f i s c a l  year 

o'f 1949 f o r  employment of  not  more than 5,000 Austrian 

c iv i l i ans .  EXJCOM expected that USFA would appeal this  ru l ing  

t o  the Department of t h e  Army, but believed that r i g i d  per- 

sonnel cuts  i n  USFA would be necessary. The number of 
(15) 

. Austrian c i v i l i a n s  employed by TJSFA, a l l  of whom were paid 

from appropriated funds, remained constant a t  the f igu re  of 
(16) 

about 9,050 d u r i w  the rnonths under review. 

5. Training of Austrian Meteorological Observers i n  

Germang. 

I n  January 1948 the United S ta t e s  element of  the 

quadr ipar t i te  a i r  sec t ion  of the All ied au thor i ty  f o r  Austria 

urged that a quadr ipar t i te  i n v i t a t i o n  be issued t o  the 

Austrian Government t o  pa r t i c ipa t e  i n  a meteorological 



r- 

t r a in ing  program. "he Soviet  element, however, a t  f i rs t  

f 

procrast inated and l a t e r  opposed the idea. The French and 

B r i t i s h  elements agreed t o  the need f o r  an improved weather 

service.  After a l l  p o s s i b i l i t i e s  o f  quadr ipar t i te  ac t ion  

had been explored, the  United S ta tes ,  whlch was convinced 

t h a t  a need ex is ted  i n  the 1J.S. Zone o f  Aidstria for improved 

meteorological se rv ice  t o  meet I t s  own needs, decided t o  a c t  

un i l a t e ra l ly .  On 17 June 1948, s ix  Austrian weather fo re -  

ca s t e r s  l e f t  Vienna by a i r  f o r  C a d  Kissingen, Germany, where 

they attended a 13-week course a t  the OLIGUS Xeteorologlcal 

School. Plans were being made t o  open an observers '  school, 

e-ither i n  Vienna o r  i n  the U.S. Zone of Austria.  I n  the 

meantime the Soviet  element protested that  sending Austrian 

meteorologists t o  Serinany v io la ted  establ ished procedure and 
(171 

asked f o r  another quadr ipar t i te  discussion. 
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