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DRGAJLZATION AND FUNCTIONS MANUAL

COMMANDING GENERAL

The Commanding General is responsible to the Com-
mander in Chief, United States Army, Europe, and the Surgeon,
fmited States Army. Eurcpe. for the efficient accomplish-
ment of all missions and responsibilities assigned to iead-
guarters, 9th Hospital Center,

COMMAND RESPONSIBILITIES

1. Exercise command jurisdiction over all nersgennel

and units assigned or attached te Headauarters, 9th Hespital
Center.

2. Assure the most economic¢al utilization of resources
in the accomplishment of assigned missions and responsibilities,



UDEPUTY COMMANDER

The Deputy Commander is the principzl coordinating
agent and advisor te the Commanding General, He performs
such duties as may be assigned him by the Commanding
General. In this gapacity, he is responsible for the
overall planning, ‘coordination, and direction of all ac-
tivities of the Center, lls supsrvisva Lhe agLivivies of
the preofessiecnal services elements of the Headquarters
staff, and he ensures that orders and decisions of the
Commanding General are disseminated and complied with
by appropriate commanders, heads of headquarters staff
sections, and individuals,



EXECUTIVE OFFICER

The Executive Officer advises and assists the Com-
manding Ganeral and the Deputy Commander in the accom-
nlishment of 211 missions assigned to tleadguarters, 9th
Heospital Center, He performs duties assigned by the Com-
manding General and the Daputy Commander. He advises,
represents, and acts for the Commanding General on 2dmi-
nistrative matters pertaining ta the command, and is su-
wervisor of all administrative divisions of the Headquarters.
He reviews directives issued by Headquarters, 9th Hespi-
Tat Center, T a2ss5ure that they are current and in accord
with the policies and plans of the Commanding General,
de coordinates and approves all administrative activities
of the Headquarters staff, to include preparation and dis-
seamination of schedules of command inspections, liaison
visits, and coanferences. He serves as Program Ceoordinator
for the 2th Hospitnal Contoer Command Pregram, and is a mom-
ber of the Program Budget Advisory Cummftteea He ensures
that the Commanding Ceneral and Deputy Commandar are in-
formed of the status of discipline, morale, manpower, se-
curity, training, lopistics, and other matters peculiar
to those areas over which the Commanding Geneval has
jurisdiction. Hg conrdinates and supervisas the exacutiom
of readiness tests, emergency plans, and similar require-
ments for the Headquarters staff of the 9th Hospital Ceater.



ADJUTANT

The Adjutant performs administrative duties assigned
by the Executive Officer and provides office services to
the Office of the Commanding General.

OPERATIONAL RESPONSIBILITIES.

1. Reviews all correspondence originating within the
Headquarters for correctness prior to submissien to the

Exacutive Officer, and authenticates official cerrespondence
a5 albtharized.

2, Maintains suspense files to insure timely reply
to controlied correspondence.

5+ Operates central mail room and message center for
this Headquarters, the 45th Labor Supervision Districyg,
and the 13lst ¥edical Detachment (I}.

4, Maintains supplies and blank forms and publications,
and master file of official directives,

5. Provides majil dalivary and collsction servige Tor
this Headquarters, 45th Labor Supervision District, 131st
HMedical Detachment {I), General Educaticn Group and operates
unit mail room in accordance with AR 653-75.

6. Is rvesponsible. for the Records Management Program
far the 9th Hospital Center to include all assimaed or
attached units,

7. Provides machine duplicating and drafting services,
to include typing of stencils from drafts of diractives
submitted from organizational elements of the {leadquarters,
and the preparation of charts and graphs.

3. Publishes and mskes distribution of approved bul-
letins, memoranda, circulars, and other directives of this
Headquarters.

9. Maintains schedules and records of all absences of
officer and enlisated sorosunucl ul Lhe lvadyudrters, Lo losure
that the number of persennel absent at any cne time dees not
exceed prescribed Iimitations.

10. Maintains duty rosters applicable to the Headgquarters,
and instructs the staff duty officer and charge-of-quarters,



11, Provides for the police and custodial services
requirements of the Headquarters offices,

12. Parforms additional dutiss as Telephone Conirtol
Officer, Customs Control Officer, Unit History Officer,
Postal Officer wnd Public Information Qfficer,

13. Receives, interviews and assists official and

distinguished vistors and arranges for quarters, messing
facitliies, znd fu: Liasnaportation. _



INSPECTOR GENERAL

1. ORGANIZATICN.

f QFFICE OF THE COMMANDING GENERAL

| INSPECTOR GENERAL

2. MISSION., As a special staff officer, serves as con-
tidential dgent ot the Ucmmanding General, Yth Hospital
Ceanter, in conducting inspections, investigations, and
studies ‘as required by law or regulations and as directed.
Receives and processes complaints and requests for as-
sistance from individuals,

3, OPCRATIONAL RESTONSIDILITIES .

a, Advises, represents, and acts for the Com-
manding Genaral on matters pertzining to inspections, in-
vestigations and complaints.

h. Tnapacte units assigned to the Dth Hespital
Center,

€. Inquirgs into and reports upon matters pertain-
ing to the status of discipline, performance of duty, and
morale of personnel,

d, Inquires into those matters or activities
that affect the efficiency and economy of operations,

2, Reports on all cbserved deficierciss and ir-
Tegularities, and recommends appropriate action.

T, HKeceilves, laquires inte, and reports upon
complaints and requests for assistance from individuals.

g. Provides technical guidance to acting Inspec-
tors General of this command and reviews- their activities,
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PCERSONNEL DIVISION

1. ORGANIZATION,

- 0T “{QFFICE OF THE COMMANDING GENERALI

EEa .
Chaplain|----|Chief, Personnel Division PIQ Section
i
i i 1
Enlisted Enlisted Manpower .
Duty Personnal Management
De tachment Branch Branch
| 1 1
Officer Safety Unit
Personnel Branch Personnel
sranci Branchy

* See pavagraph 3b{0)
*%Sge paragraph 3afl2)

2. MISSION, Teo advise and make recommendations to the
commander to assure that the manpower resources and the per-
sonnel structurs of the command are adegquate; that the au-
thorized numbers of personnol (military and civilian) are ob-
tained and distributed by proper M0S, €05, and grade; that
appTopriate manpowar and poersonnel management policies and
procedures are in effect throughout the command; and that
an”active, progressive, career planning and management pro-
grap is5 in operation for all categories of persemnel. To
develop, organize, and administer the safsty program to in-
sure maximum results in the prevention of accidents. To as-
<ure that an artiva, prodnctive public information program

is in effect. To provide command administratien of the enlisted
duty detachmant,

3. OQPERATIONAL RESPONSIBILITIES.

a, Chief, Personnel Division.

{1} Advises, recommends, and acts for . the
commander on personnel matters pertaining tc the command.



(2} Makes recommendations on assign-
ments and transfers of individuals to provide equitable
distribution ef avaiiable personnel,

{3} Formulates poligias and plans on all
phases of personnel management; le?CtS execution of
military and civilian personnei actions,

{4) coordlnares all acrivirics within the
Perscnnel Division. :

{5) Supervises the development of all
phases of the AMEDS Gfficers Career Planning and Manape-
ment Program in the 9th Hospital Center.

(0) Reviews personnel reports emanating
within the command for compliance with pertinent regula-
tions " :

_ (7) Exercises staff and technical super-
vision of the Cnmmand Puhlic Tnfarmarinn Pragram.

(8} Exercises staff supervision of the
Command Safety Progranm.

o {9} Advises and coordinates matters per-
taining to personnal actions with higher, parallel,. and
subordinate headquarters.

{10} Exerciges staff supervision over AMEDS
Regular Army Officer Prdéurement Progranm,

: (11) Exercises staff supervision of the
Deparitment of e Army 5avings Frogram,

o (12) Exercises staff supervision over Chaplain
Activities,

(13} Exercises staff supervision over welfare,
merala, and recreaticnal activitics,

o (14) Promotes the educational development of
military personnel.

{15) Serves as member of the Program Budgst
Advisory Conmitree.

(16} Exercises staff suvervision of the In-
centive Awards Program for the command,

(17} Exercises staff supervision only over the
detachment commander of the enlisted duty detachment. For



the purpose of this directive, staff suparvisien is
deflinagd as followss

Staff supervision is the process of advising other
staff officers and commanders of the commander’s plans
and policies, S5taff supervision includes the inter-
preting of plans and pelicies; the furnishing of as-
sistance to cléments of the command in the implamsnta-
tion of command directives and in the supervising of
their execution; and, through inspections, determining
the extent of compliance so that the commander i3 fully
informed and properly advised.

(1B} Exercises staff supervision af the
Mpbilization Assignee Program,

b, Enlisted Dutv Detachment,

(1] The Detachment Commandar will exercise

commdand dueties and responsibilities as set forth in
AR 600-20,

(2} Assures the proper administration,
preparation of reports, and keeping of records of the de-
tachment.

(3 Is ru:puuslﬁl: fur the Unlc Training
Program, to include praparation and implementation of pro-
gram and maintenance of appropriate training records,

. {4) Discharpges command responsibilities
Telative to clothing and equipment for enlisted personnel
and iseues organizational clothing and cquipment to officer
personnal of the Headquarters and attached units,

{5} Assures that supply and accounting pro-
cedures for organizational clothing and individual and
organizational equipment, and other supplies issuwed to per-
sonnel of the detachment and attachad units conform ta tha
provisions of AR ?735-35 and other related directives,

{(6) Is responsible for the discipline of
the enlisted personnel of the detachment and has direct
access to the Hospital Center Commander on this and other
matters.

{7} Discharges command responsibilities

relative to welfare, morale, and recreational activities,
of enlisted personnel.

(8) Serves as custodian of the unit fund,



c. Entisted Personnzl Branch,

(1) Effects assignments of enlisted re-
placements to subordinate units of the command.

(2] Conducts the Intra-Commgnd Reenlistment
Program:; processss reanlistment actions.

(3) Controls intra-command reassignments
of eniisted personnel. :

{4) Maintains Enlisted Personngl MOS Status
Chart depicting MOS and grade authorization/distribution
by each Medica}l Service Area and ¢ommand totals.

(5} Maintains "Littie 45 Report" (Inven-
tory and Projection of Army Strength) from statistical
data extracted from command personnel reports.

(5} Mopitors the command enlistcd promocion
progran- Consolidates command reports for temporary
appointments. Distributes appointment allocations re-
ceived from USAREUR to Medical Service Areaz commands and
the 57th Medical Battalion.

_[7] Montitors classification and reclazsia
fication actions of the command,

(3) Processes multi-personnel actions such
as reassignments; hardship discharges, oversea separations,
retirements, extensions and curtailments of foreign service
tours, assignments to special forces or airborne troops,
school applications, letters of indebtedness, delingquency
Igports, etc, : E

_ (9) Reproduces and relays enlisted direc-
tives and other persomnel data from higher headquarters to

thsIModical Service Area commands and the 57th Medical Bat-
rallon,

{10} Develops and announces policies and »ro-
cedures on enlisted personnel management, administration
and records maintenance. Provides assistance and guidance
to subordinate commands.

(11} Conducts the command Soldier Voting Pro-
gram and operates the program for the Headgquarters,

{12) Distributes Advance Overseas Returnas

List (AOR) to the Medical Service Area commands and the
57th Medical Battalion. Relsys name assignments to the

12



Medigal Service Area commands, based on the AOR List.

(13} Administers the command 5Savings Pro-
gram and monitors command fund campaigns.

d. Manpower Management Branch.

(1} FPreparos ealimales of @manpuwer 1c-
quirements by analysis of missions and workloads, and
justifies requirements to higher headquarters.

{2) Administers the distribution of par-

sonnel spaces; maintains records, and submits requirad
raports perteining therota,

{3} Prepares ths troop jasis for the com-
mand and maintains records on TOE modifications, TD, and
offtcer manning tevels,

. (4} Administers civilian personnal space
authorizations and controls distribution.

(%) Maintains statistical data on manpower
utilization in the command and performs review and anal-
¥s5is of worklead and other summary reports as they affect
the distribution of manpower,

{6) Exercises staff supervision over the
-¢ivilian persornel program of the Hospital Center, Prd-
vides civilian personnel services for the deadquarters
and maintains liaison with the local Civilian Personnel

Dffice. Assists unit commanders in recruitment of civil-
ian poracancl. o - ST

¢, Qfficer Personnel Branch.

(1) Prepares menthly officer and warrant

officer requisitions required to maintain the command at
antharizad coailinges.

(2) Prepares and maintains assignment and
career planning data pertaining to AMEDS officer and
warrant offi¢er personnel assigned to the command, and
on LN physicians.,

(3) Establishes. and maintains MC, DC, VC,
and MS5C RA Evaluatien Boards under the nrovisions of -
AR 601-124 and Headquarters USAREUR directives.

{4) Mskes recommendations and pracasses
requests for extension of categories, appointments in ‘the

11



Reserves, Regular Army appointments, extension and
curtailment of overseus itours, change of MOs, TDr, hard-
ship and dependency discharge and other miscellansous
personnel actions from officer perscunel in the command.

(5) Processes officers’ applications for
schools in CONUS and USAREUR and Medical Corps officers'

TeqUSETE in eonnoction with Spocialty Board axaminations.

(6) Prepares and maintains statistical data
and charts in the management and distribution of officer
personnel,

. _ [7)  Provides administrative processing for
officer efficisncy reports within the command,

{8) Develcps policies and procedures on of-
ficer personnel wmanagement, administration, and¢ record
keeping. Provides assistance and guidance to subordinate
commands ,

(8) Implements the Mobilization Assignee Pro
gram within the command.

f, "Safety Branch.

) {1} FProvides for the establishment znd con-
tinued implementation of plars, pclicies, and procedurss
far the administration of the Safety Program of the 9th
Husﬁital Center and its conduct at all levels of the com-
mand.

{2) Advises tha commander and subordinate
commandars on all matters pertaining to safety management
and engineering,

. (3) Supervises accident reporting, the
evaluation of accident experience, and ensuras that ade-

aquate corrective action is taken tn praclude aceident re-
currence,

) ] (4) Supervises and conducts survevs and
inspections of unit safety programs to ensure their af-
fectiveness,

. [5) 1Initiates, supervises, and conducts
safety training for subordinate safety personnel and super-
visors, working towards the indoctrination of all personnel,

{6} Establishes and maintains close iiaison

with other safety authorities of the US Army and Air Force,
Gorman atats, and induscrial AFenclas To tha extent neces-

12



sary for the adminisctration of this program; snsures
close cooperation with fire protection, traffic safety,
and preventive medicine authorities on matters of mutual
congern.

g. Unit Personnel Eranch

(1) fa irwsypuvnaible fur and perfuims ths
following type personnel actions for officer and enlisted
persovnne! assiened and attached to deadquarters, 9th fHos-
pital Center:

{a} PFPreparation, posting, and main-
tenanee of military peoersonnael rocords and finangial daxs
records.

{b) Preparation and processing of pav-
rolls, individual military pay vouchers, PC5 and TDY travel
vouchers, allotment documants, Soldiers' Deposits, requests
for separate ratlions and -miscelianeous correspandence.

) . : {c) Classification, assignment and uti-
lization of Headquarters personnel,

{d} Preparaticn and processing of requests
for reassignment, separation, oversea extension/curtailment,
movemsnt ‘ot dependents, teoreilpn travel, retirement, CONUS
schools, special assignment znd other miscellaneous actions.

{2) Administrative functicns of the
RAPOD Program for pon-combatants,

(L} Prewsasing vl i1eenlistees and
oversea separatees,

_ (g} Preparation and maintenance of
personnel action suspense cards and accomplisiment of the
personnel actions that are suspended.

o _ ~(h) Preparation, issuance and accounta-
bility of identification and USAREUR ration cards.

(1) Iun- and out-processing of individual
personnel and their regerds, oo

. ) (i) Preparation znd issuance of WED
letters of instruction for non-combatants. Furnishinp guid-
ance to svonsors and their dependents concerning NEO,

{2} Prepares unit morﬁing reports . for ths
deadquarters and the 42dical Regulating Qffice. Verifies
and processes monthly personne] rosters for the Headguarters

13



and the Madical Regulating OfFfica,

(3) Operates the Personal Affairs Pro-
gram for the Headquarters and attached units.

{4)] Furnishaes the Chief, Personnel Divi-

sion, information and advice intended to »romote job
satisfaction for and optimum utilization of personnel

of the Headgquarters.

{3] Publishes special, gzneral and letter
aorders for the Headquarters,

{6) FProcesses travel Tequests jer Head-
quarters nersonnel.,

h. Office of the Chaplain.

(1] Provides r611g10u5 worship services
for all faiths and fur a1l wails ul e cummand,

{2} Administers sacraments and ordinancss
for all faiths.

{3) Solicits services of civilian clergy
a2 redqulred,

(4} Supervises relipious education programs
of the command.

{(5) Provides character guidance coverage
and religious film presentations.

(6] Arranges for chapel supplies, equipment
and budgeting for these itanms.

_ (7) Coordinates funding for auxiliary chaplain
service,

o (8) Submits required reports on chaplain
activities,

(2) Assists in USAREUR Religious Hetreats and
arranges for attendance of persomunel thereat.

(10) Counsels and assists US military person-
nel and dependents in religious matters,

) {11} Visits and supervises the visitation of the
sick and injured.

14



(12} Conducts and coordinates burials at Army Ce-
meteries as required,

(13) Insures complete seriocusly ill coverage.

15



PLANS, OPERATIONS & TRAINING DIVISION

1. DORGANTZATION,

OFFICE OF THE COMMANDING GENERAL

|
Chief, PO&T Division
1

Plans Branch Uoerations Branch Training Branch

4. MISEION.

a, Formulates plans and directives to implemant
the policies of the Commanding Ganeral and exercises staff
suparvision over activities that pertain to medical care,

patient avacuation, and tou emergency and relatsd planning
and training. :

b. To provide technical and zdministrative
giuidance to subordinzte commanders on the operation of
medical facilities under their command.

3., OPERATIONAL RESPONSIUILITIES,

a, Chief,6 Plans, Operations and Training Division,

f1} Advises, represents aad acts for the com-
mander on matters pevtaining to the mission of the division.

{Z} Flans and cgordinates Command [nspection
Program.,

(3) Revises reports of Command and Medical
Technical lInspections of assigned units and follews up on
¢orrective action reguired.

(4] As a member of the Program Budget Advisory
Committes, reviews improvement projects and makes recommen-
dations as to their necessity and adequacy in performing
assipned missions to the PBAC,

(5] Suparvisec the functions of the 45th
Labor Supervision District.

H



(0) Serves as a member of the Project
Planning Comuittee. Responsible for przparation of the
gfficial racord of committee actions.

b. Plans Branch.

{1) Exercises staff supervision ovar the
military security program of the cnmmand, and issues de-
tailad instructions for the maintenance and disposition
of classified files, and for the control ¢f classified
repositories of each cnerating unit. Staff supervision
2xtends to personal visits, gurdance, and inspections,

(2} Coordinates with other staff divisions
of this Headquarters, subordinate, parallel, and USAREUR
Headquarters an all matters pertaining to the medical
portion of long and short range plans, USAREUR contin-

gency plans fer certain units of this command, and issues
sappropriate implemonting inctructions.

(3] Issuas Lattarﬁ of Instructions (LOI's)
to subordinats units and reviews plans preparad by them
in zccordance with LOI's,

.[4) Reviews the Traop Pragram of this Haad-
quarters as it affacts the capability of units to perform
their emergency missions,

{5) Reviews USAREUR, area commands, Seventh
Army, and USACOMIEUR emergency plans as they pertain to
medical units sybordinate to this Headquarters, and ad-
vises higher Headquarters on problem areas incident to
instructions coutained in these plans,

(6} Dbevelops, reviews, and maintains the emer-
gency plans of this iHeadquarters.

(7)) Maiatains the du:uLLdl Center SECRET and
TOP SECRET repository, performs all administrative functions
in_connection with it, and ocperates the classified massags
center for this Headquarters,

(8} Monitors the implementation of the Emer-
gancy Plans of mafoar medical units cuvbordinate te this
deadquarters,

{8} Coordinates with Seventh Army Traffic Head-
quarters, and the 534th Transportation Group, USACOMZEUR,

on matters pertaining te movement instructions for subordlnatu
units,

17



¢. Operations Branch,

(1) Furnishes staff advice on organizational
and operational matters as pertains to the subordinate
units of the command,

(2} Exercises staff supervision, in coer-
dination with the appropriate professional personnel of
this leadquarters, in matters pertaining to medical care
and evacuation within the command.

(3] Cooprdinates medical repulating activities
with the USAREUR Medical Repgulating Office.

(4} Prepares and reviews directives to im-
plement policy relative to the cperation of subordinate
medical units and activities that pertain ‘to the branch
fungtions and responsibilities,

{5} Coerdinates and prepares orders covers
ing treoon movements, assignments, attachments of subordi-
nate units, and establishment and discontinuance of facii-
ities and zctivities,

) (6) Maintains & stativu list of all sub-
ordinate units, facilities and activities,

(7} Evaluates requirements as to size and
type of fixed medical facilities within the command.

(8) DPreparee mizzion lottars for all as-
signed units under the operational control of this Head-
qUarters.

{2) Tagkes necessary action on matters per-
taining to dependent medical care with the exception of
claims for c¢ivilian medical care.

o (10} Processes inquiries and complaints per-
taining to medical treatment except those referred to the
Insnector General.

(11) Coordinates and supervises, in conjunc:ion
wlth Tne Lemptroiler Uivisiocn, the submission and accuracy
of medical records and reports within the command,

(12) Prepares schedules, makes necessary

arrangements and supervises the preparation eof final inspec-
tion reperts for the Command Inspection Program,

18



(13} Plans and coordinates all conferancas
and training institutes condacted by this lHeadquarters.

[(14) Reviews and coordinates ejuipment
allowance documents [I[A's]) and recommends zuthorized
leveis. ’

(15) Approves requests for WABTOC and WAZCO
items when such items are required for performance of
requesting unit's peacetime mission,

. Training RAranch,

{1) Exercises staff supervision over the
trzining activities of the command.

{2) Prepares training directives for guid-
ance of subordinate units and conducts training inspec-
tions to determine compliiance with directives and the
degree of preficiency attained from training received,

(3) Prepares annual Field Proficiency Tests
for all units subordinate to this Headquarters, supervises
all administrative details such as test dates, umpire
teams and their grieastatlon, and monitors tha test in
the field.

{4) Coordinates zllocation of USAREUR school
jucta rejuirements of the command with the Assistant Chief
of Staff, G3, USAREUR, and the Chiefs, USAREUR School

Training Agongie=.

(5} Supervises zll administrative details
of the USAREUR Service Schocls Program as it pertains to
personnel of suberdinate units,

. (6] Inspacts alert proceduras aof major
medical units during readiness tests,

, (7) Supervises and coordinates the military
security program, processes all requests and applications
tor personnel security investigations, issues clearances

and performs all administrative functions incidental to
the program.

{8) Performs all $2-type funcrions of this
eadjuarters as pertains to intelligence matters down to
detachment level, including the maintenance of maps for this
Headquarters.
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LOGISTICS DIVISION

1., ORGANIZATION.

[bFFIEE OF THE COMMANDING GENERAL

1 .
Chief, Logistics Division l
!
L N |
1 Supply Branci Materiel

Maintenance Branch

2, MISSION, To advise and make recommendations to
the commandeT on matters pertaininpg to logistical support,
Assists and advises the commander, staff and subordinate
units on all aspec¢ts of supply, maintenance, materiel
readiness, and other legistical support, and exercises
technical supervision over the performance of these func-

tions throughout the command. Operates the Medical Library,
ECT* 1547, Headquartsy s, Fth [eapital Conter.

3. CPERATIONAL RESPONSIBILITIES,

a. Chief, Logistics Division.

(1) Advises, represents and acts for the com-
nander on matters pertaining to logistical support,

{2) Maintains continuous liaison with oper-
ators and custodians of Medical Supply Buropean Command
Property accounts assigned to the Hospital Center, to assurs

adequate and efficient operation of these accounts and to
insura proper utilization of available consumer credits

in support of assigned mission,

(3) Maintains coordination of activities
with appropriate area commands and/or Seventh Army support
units concerning required planning and policies on matters
perraining to ioglstical support functions, to assure sut-
ficiency and continuity of thess functions. Recommends re-
medial action on complaints of inadequate support,

(4) Serves as member of the Program Budget
Advisory Committee.
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[53) Serves as a member of the Project
flanning Commiteas,

(6] Serves as Oth Hospital Center Materiel
Readiness Dfficer,

(7) Coordihates all aetivities within the

lagictiecz THwuician,

b. Sunply Branch

(1} Administers the Hospitml {enter esn-
sumer credit system utilized for the procurement of
medical materiel; including pllscstion 8f credits to the
European Lommand Froperty accounts, Maintains liaison
with the O0ffice of the Surgeon, ComZ, and the various
elements ofF the USAREYR wholesale medical supply system,

(2) Lompiles pertinent data for command
use relating te censumer credits, inventories and rg-
quisitioenling objecillves, Consoildataes (FIA Teports Tecelved
from subordinate units and forvards renuired reports to
higher headquareers. '

(3} Prepares logistiezl portion of the 9th
Hospital Center Quarterly Review and Anaiysis.

(4} Reviews and precesses Reports of Sur-
¥ey submitisd by subordinate umits

(5) Momitors and supervises the Hospital

Center program for the ra-distribution of excess supplies
and agqurpmant .

_ (6) Reviews requests for autheriir tw ini-
tiate supplies and equipment.

{7} Conducts required inspectinns of all
recorea of the ECP aceceunts assagned to the rommand;
insures prower implementation of reeulations pertaining
to property accountability and responsibility; inspects unit
and activity property books and supporting records; inspscts
medical libraries; and inspects individual and erganizational
equipment, including basic loads of supplies, of all assigned
units,

_ {8) Monitors the administration of medical
library supply accounts within the 9th Hospital Center,
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(2) Coordinates, witii Lhe materiel main-
tenance branch, the Hospital Canter ejuipment replacement
program,

(10) Monitors the logistical aspects of the
Hospital Center optical serviges,

c. Materiel Maintenance Branch.

(1) Supervises and coordinates the command
material readiness program.

(2} Schedules and conducts command main-
tenance management inspections of subardinate units,

{3} PReceives and processes Unit and Organi-
zational Egquipment Status Reports and Materiel Readiness
of Selected Tgquipment Rﬂports received from subordinate
units,

{4} Supervises the implementation and oper-
ation of the Army Equipment Recerd System,

(5) Serves as staff advisor on maintenanca
management precedures,

(6] Supervises and coordinates the command
medical equipment maintenance program; conducts necessary
liaison wisits to provide technical assistance to subordi-
nate units.

) {7} Furnishoz tochnical advica for the anccom-
plishment of the Hesoital Center squipment replacement
pDrogram,

{8) Maintains appropriate records on the

- 5tatus of wvehicles throughout the command and supervises
the arderly rteplacement of vehicles of aYl ¢twypes.
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COMPTROLLER DIVISION

1. ORGANSIZATIDN.

OFFICE OF THE COMMANDING GEMERAL
I

Chief, Comptroller Bivision

I 1
Financial Management Management Services
Branch : Branch
] : |
Internal Review Branch Finance and Accounting
L BEranch

2. MISSION, To advise and make recommendations to
the commander on matters pertaining to budgeting, account:
ing, internal review, programming, review and analysis, and
management services activities, Assists and advises the com-
mander, staff and subordinate commands eon financial and
management matters, and exercises technical supervision oaver
the performance of comptroller functieons throughout the
¢command.

3. OPERATIONAL RESPONSIBILITIES.

a, Chief. Comptroller Bivision.

(1) Advises, recommends and acts for the con-
mander on comptroller matters pertaining to the command,

(2} Serves a3 consultant to all slements of
the command in matters pertaining to organization, admin-
istrative methods and procedures, space and equipment uti-
lization, sxpenditure of appropriated and non-appropriated
funds, and finance and accounting activities,

. {3) Coerdinates the development and publica-
tion of the Command Operating Program.

'£4] Serves as Secretary of the Program Budget
Advisory Committes,
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£5) <Coordinales all activities wichin che
Comptroller Division,

b, Financial Management Branch.

(1) Develops plans policies, and prouedures
ralating to budgeting and accounting.

{(2) Develops budpet plans and schedules to
support command programs.

(3) Distributes funds to major units and
subardinzte units, zs approved by the Prooram Budeet Ad-
visory Committee.

{4) Exercises staff supervision aver budget
execution at subordinate levels, interprets trends and rates
of obligation, and recommends funding adjustments,

(5] Prepares analvtical summaries and reviews
of onerations in the utilization of financiadl resources.

(6} Reviews and processes claims for medical
care furnished military and dependent persennel in civilian
madical facilities,

] (7) Reviews and processes Telimbursement billing
actions submitted to TSG-DA (DD Forms 7 and 7a) received
from subordinate units,

¢. Management Services Branch,

(1) Reviews current organization, systems,
nethods and procedures to assure effective utilization of
all rescurces,.

{2 Maintains the Headguarters Organization
and Functions Manual.

. (3) Provides technical assistance on management
practices to all slements of the commsend,

{4) 1s rasponsible for the Work Simplification,

Furgs Managemant, and Reports Control programs of the com-
Mand.

(5} Develops guides and criteria for the cel-
lection, processing, summarization, and interpretation of
statistical data.
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(&) Bxorcisos staff supervision over the
irplementation of the Army Command Management System
{ACMS) in the command, including analysis of data sub-
mitted on Cost and Performance Reports and review of
financial statements submitted by Finance and Account-
ing Offices,

(7] Serves as representative of Comptroller
Pivision on Manpower Survey teams, as raquired.

d., Internal Review Branch.

(1) Administers the internsl review program
for the ¢ommand, and advises on policies and procedures

pertaining thereto.

{2) Conducts periodic internazl reviews and
exXaminations of accounting operations of both appropriated
and non-appropriated funds, at each Medical Service Ares,

(3} Serves as reviewing authority on inves-
tigations relating to non-appropriated fund losses oc-
curring in the command.

e. Finance and Acccouating Zranch.

{1l) Maintains accounts reflecting the status
cf funds allotted to the command, and performs all account-
ing and disbursing functions pertaining to appropriated
fund: and miscellanzous Teceipts, '

(2) Certifies availahility of apaTopriated
funds, and accuracy. and entitlement with respect teo civilian
and militarvy payrollis, travel and commercisal vouchers.

{(3) Pravides accounting and disoursiag ssrvics
to all command el2ments as directed.

{(4) Develons and employs aceounting procedures
designed to provide accounting data required for commercial
budgets and cost aad nerformance rejorts.

(5} Prapares and submits financial and acceunt-
ing reports.

{6) The Chief, Finance and Accounting Sranci,

is personnally liable and responsible for the security of
all fuads gntrusted to him,
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DENTAL DIVISION

1, ORGANIZATION,

OFFICE OF THE COMMANDING GENERAL

Chief, Dental Divisicn

2. MISSION, Te advize and make recommendstions to
the commander on matters relaring to the dental health
and dentsl activities of the command.

3. OPERATIONAL RESPONSIBILITIES.

a, Advises, Tepresents, and acts for the com-
mandar on wmatters pertaining to the dentzl service
within the command,

b, Formulates plans and policies affecting
ossigunosd dental units and their oparations,

¢. Recommends to the commander the require-
nent for and assignment of supnortive personnel, dental
supplies and equipment.

d. Evarcizes staff supervision avaer nrganiza-
tion, methods of operation, and training of dental units
and personnel. This includes the fluoridation program,
professional training program, Hygienist training pro-
gram, improvement of facilities and equipment, reduction
of appointment waiting time and staff visits to out-
lving ¢linics.

g, Reviews and analyses accomplishments of
dental units and appraises utilization of resources
in accomplishment of dental workloads,

f. Reviews, analvses and consolidates jquarter-
ly Dentai 5ervice Reports (MEG-85) and Th Reglonal Dental

Activity and Central Dental Laboratory Report [MED-24 (R2}].
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NURSING DIVISION

1. ORGANIZATION.

OFFECE "OF THE COMMANDING GENERAL

|Chiaf, Nursing Divisien

2, MISSION. To advise and make recommendations to
the commander on matters pertaining to Rursing activities
0f the command.

3. DOPERATICNAL RESPONSIBILITIES.

a. Advises and represents tha cotmander on
matters pertaining to the nursing service of the command.

b. Performs staff visits to and inspection of
nursing activities to insure adhérence to estapblished pro-
fessional standards and policies,

¢. Reviews and advises on perscnnel actions,

d. Implements policies and directives, and
disseminates technical information to subordinate units,

€., FReV1IeWws and comments on appiticabls portlions

of mobilization, emergency, disaster, and training plans
and exercises,
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PREVENTIVE MEDICINE DIVISION

1. ORGANIZATION,

|__OFFICE OF THE COMMANDING GENERAL 4

Chief, Preventive Medicine Division
[

| . |
Communigable Pisease Pubrlic Health
5 Epidemioclamy 3ranc Engingering Branch

2, MISSION. To advise and make recummendations
to the commander on matters relating to preventive
medicine activities of the Hospital Center,

3. OPERATIONAL RESPONSIBILITIES.

2. f{hief, Pravantive Madircine heicien

(1) Advises, represents, and acts for
the commander an matters pertaiming to preventive
medicine and aviation medicine.

(2) Develops plans and policies relating
to preventive medicine activities to ﬁe conducted in the
Medical Service Areas which are a responsibility of the
command,

(3) Coordinates the medical care and

preventive medicine support provided Army aviation
within 3th dospital Lenter racilities,

(4] Maintains liaison regarding health
problems with civil and military health authorities,
including Headquarters, Seventh US Army, and the US
Army Construction Agency, Germany.

(5) Provides technical supervision over

personnel engaged in preveéntive medicine and aviatien
medicine activities withim the command,
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b. Communicable Diszase and Bpidemiology Branch

{1) Evaluates and maintains data relative
to incidence of disease and other conditiens in military
and adjacent civilian communities,

{2) Fornulates and maintains epidemioleogi-
cal data showing past and current health conditions and
disease incidence.

(3} Investigates or directs subordinate
units to investigate all unusurl occurrences of disease
and injuriss.

(4) <Conducts special epidemiological
studies as veguired,

{3} Submits studies and makes recoumenda-
tione for provention and ceontrol of disgasre and other

conditions which may cause non-effectiveness.

€. Public-H=glry Jancineering Branch.

{1} Plans, develops, and evaluates coa-
praheansiva anvirnnmantal health enginmaring programs far

persconnel within the Medical Service Arsas of the command,

{2} Provides technical supervision to
sanitary engineers and preventive medicine techmnicians
in subordinate units,

{3) Provides consultation services in all
phases of public health and sanitary engineering.

(4) Maintains continuous sanitary surveil-
lance of all approved water supplies in the command.

(53) Reviews foTr adeguacey with regard to
health hazards, plans and projects for Army Construction
and applications for approval of fixed water supplies,
and recommends changes and c¢orrections where necessary.

(6} Provides complete sanitary engineering
service to Heidelberg Medical Service Area.
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VETERINARY DIVISION

1. ORGANIZATION.

I OFFICE {3F THE COMMANDING GENEEAL

tﬂhief. Veterinary Digision[

2, MISSION. To advisa and make recommendations
to the commander on matters relating to veterinary
services of the cammand,

3. OPERATIONAL RESPONSIBILITIES,

a, Advises, rspresents, and acts for the com-
manderT on matters pertaining te the veterinary mission
of the command.,

b, Exercises staff and technical supervision
vver veteTinary food inspewction activities and sanitary
inspection of establishments,

c. Exercises staff and technical supervision
over veteTinary animal discase control and care and
treatment of animals.

d, Collects, maintains, and dissaminates
data on food inspections and communicable diseases of
animals, particularly those transmissible to man.

e, Formunlates plans and pollcies for the
veterinary service of the command.

f. Makes recommendations to change or im-
prove the vaterianary sarvice cf the command.

g. Continuously surveys unit workloads in

an effort to provide the most economical use nossible
of manpower and resources,

h, Reviews all reports of sanitary inspection
of food products at origin, In intermediats storags and
at issue., Alsc reviews zcoconoses, pet care, and public
owned animal status reports for treatment, disease in-
cidence and projected @ffect on the hea]th cf the command.
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i, Makcs recommendations aencavniag vyetor-
inary personnel assignments,

j+» Formulates policy and procedure for
training programs and to provide for pariodic reviews
of the effectivensss of trainming in Veterinary units
ta include nna jnint rraining period par year far all
Veterinary unit commanders and NUQIC's,

kX, Maintains liaison, regarding Veterinary
activities, with c¢ivil and military health authorities,
including Headquarters, Ssventh Army, and the USAREUR
Medical Laboratary,
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